
APPROVED 1 
MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 2 

Work Session – October 5, 2009 3 
 4 

PRESENT: Tim Finan, Chairman 5 
  Gary L. Daniels, Vice Chairman  6 

Mike Putnam, Member 7 
Katherine Bauer, Member 8 

  Nate Carmen, Member 9 
Guy Scaife, Town Administrator 10 

 11 
1.  CALL TO ORDER: 12 
 The meeting was called to order by Chairman Finan at 5:00 p.m.  13 
 14 
2.  UPDATE ON 123 UNION SQUARE AND SURROUNDING BUILDINGS 15 
 16 
Code Enforcement Officer Bill McKinney and Community Development Director Bill Parker were in attendance to update the 17 
Board on the investigation into possible structural issues to certain buildings on the west side of Union Square.  Bill McKinney 18 
explained that the Town had a couple of different engineering firms take a preliminary look at the situation; all express consider-19 
able concern with the diminished integrity of the supporting foundation wall and the potential associated risk. 20 
 21 
The Board discussed the various options that were available.  The Board felt that while the Town should work closely with the 22 
property owners and assist them wherever feasible, the Town should not assume any financial responsibility for repairs or engi-23 
neering studies.  24 
 25 
By consensus, the Board instructed Bill McKinney to issue Letters of Deficiency to the owners of 123 Union Square and 111 26 
Union Square, along with instructions to provide the Building Inspector with a Structural Assessment by a licensed structural 27 
engineer, along with a Plan of Action by January 1, 2010.  28 
 29 
3. BOARD OF SELECTMAN GOAL DISCUSSION 30 
 31 
The Board reviewed and discussed the goals that it had set for itself at the beginning of the year.  In reference to the goal of 32 
“BOS/TA Allocation of Responsibility”, the Board had a lengthy discussion on the importance of everyone understanding what 33 
responsibilities lay with the Town Administrator and what responsibilities lay with the Selectmen.  It was recognized that com-34 
munication between Board members, between the Board and the Town Administrator, and between the Board and the general 35 
public all played a significant role in understanding this issue.  Day-to-day responsibilities lie clearly with the Town Administra-36 
tor while “big picture” strategic issues lie with the Selectmen.  Guy Scaife provided the Board with a document describing the 37 
extent of his authority that was provided to him by a previous Board.  The current Board agreed that this document was sufficient 38 
for their needs as well. 39 
 40 
The Board reviewed the remaining goals and was satisfied with the progress made to date. 41 
 42 
4. ADJOURNMENT 43 
 44 
At 6:55 p.m., Selectman Putnam moved to adjourn, seconded by Selectman Bauer. Motion carried 5/0. 45 
 46 
 47 
____________________________   ___________________________________ 48 
Tim Finan, Chairman    Mike Putnam, Member 49 
 50 
 51 
____________________________   ___________________________________ 52 
Gary Daniels, Vice Chairman   Katherine Bauer, Member 53 
 54 
 55 
____________________________  56 
Nate Carmen, Member 57 


