Milford Planning Board Report

The Planning Board has three roles: planning, legislative and regulatory. The planning role
includes regular and timely revisions to our community’s Master Plan —a document intended to
define the community’s vision, to guide policy decisions and drive implementation strategies to
fulfill that vision. The planning function also includes oversight of the Town’s Capitol
Improvements Plan (CIP). The legislative role involves proposing ordinances and crafting
regulations designed to implement the community’s vision as identified in the Master Plan. The
regulatory role is the function most residents are familiar with — the application of Town
ordinances and regulations to specific development plans and projects.

In 2008, the Board continued work on updating and revising the Town of Milford’s Master Plan.
Thanks to the dynamic and thorough work of the Community Facilities Committee (CFC), the
Board adopted a new Facilities Chapter for the Town’s Master Plan. In August 2008, Milford’s
CFC was recognized by the Northern New England chapter of the American Planning
Association with the annual award for Outstanding Project of the Year. The evaluation process
designed and implemented by our Facilities Committee includes an objective evaluation tool
(the LET) which helps prioritize a community’s facility needs. Bravo to all of the current and
original members of the CFC!! More recently, the CFC also completed a very thorough report
assessing the current status of the Town Hall, Fire Department, Ambulance Service and
Emergency Management Office facilities. This volunteer work will go far to assist our
community in addressing the long-term facility needs of our emergency services and municipal
administrative services.

In conjunction with the Community Development Office and the Tax Increment Financing
District (TIF) Advisory Committee, the Board sponsored an Economic Development Roundtable
where local business leaders and key stakeholders held an open discussion about Milford’s
current and future economic status. This event was very well received by the participants and,
as intended, became a springboard to establishing an Economic Development Advisory
Committee (EDAC). The EDAC group is working diligently on defining vision, strategies and
recommendations to address Milford’s economic future. The work by these community
members will become the foundation of the next update to our Master Plan’s Economic
Development chapter. Many thanks to all of the EDAC members for sharing their time and
insights to help improve our Town.

In a continuing effort to improve communication between all of the boards and committees,
the Planning Board, on recommendations from the CFC and the CIP Citizens’ Advisory
Committee, initiated a new planning process that includes an annual meeting of the Board of
Selectmen, the School Board, the Planning Board, the CFC and the CIP committee. The
objectives of this joint meeting and the communication process are to improve goal setting and
to better coordinate planning efforts on behalf of our Town as a whole.



In the coming year, the Board, with the outstanding expertise of our Office of Community
Development (OCD) Staff, will be tackling a review and update of the Traffic and Transportation
Chapter and the Housing Chapter of the Master Plan. The Housing analysis will be a challenge
given the recently enacted Workforce Housing legislation and the current state of the economy.

As part our legislative function, the Planning Board and Planning Staff have spent considerable
time this past year updating and reorganizing our Site Plan and Subdivision Regulations into a
more user-friendly Development Regulations document. To improve clarity and consistency,
the Board has proposed a number of language and definition updates for the Zoning Ordinance.
Additionally, as a proactive measure, the Board has proposed an ordinance pertaining to Small
Wind Energy Systems. In the coming year, the Board will be reviewing our Growth
Management Ordinance (GMO). Due to State legislation and other factors, the Board may
recommend rescinding the GMO on the 2010 Warrant.

With the onset of a major crisis in the economy, particularly in the residential market, the
Board did not expect to see much activity in the area of residential development. Two major
residential subdivisions withdrew their applications this year — the Mitchell Brook and the
Colburn subdivision proposals. However, the Curtis/Brown subdivision plan on Union Street did
proceed to conditional approval for 28 lots. Additionally, three smaller residential subdivision
plans were approved creating four new building lots in Town.

Despite the down turn in the economy this past year, the number of commercial projects
before the Board for review and consideration was significant. These applications included
eight businesses seeking approval to complete significant site expansions or improvements. A
major addition was approved for Hendrix Wire and Cable and South Street will be the new
home of Kincaid Auto Repair after the company received approval from the Board for a new
site to house their business. The Board granted conditional approval to a new multi-unit
commercial development at the end of Hollow Oak Lane. Two more (additional?) applications
involved, for lack of a better phrase, “community partnerships.” Airmar Technology Corporation
received conditional approval for a new building in the Meadowbrook Industrial Park. As part of
this venture and as a means to mitigate some wetlands disturbances, Airmar agreed to deed a
certain tract of land to the Town which will enhance the Tucker Brook conservation land. Many
thanks to Airmar and CEO Stephen Boucher for their continued commitment to Milford and its
citizens. Additionally, the Board wishes to thank the Wilkins family for their willingness to work
with the Conservation Commission and the Milford Lions Club on a lot line adjustment that will
facilitate the rehabilitation of an area beside Hartshorn’s Pond. Applauds to the Milford Lions
Club for selecting the revitalization of this Milford gateway as their club project celebrating
their 50" anniversary.



It goes without saying that the Board would not be able to accomplish its work were it not for
the very capable and outstanding work of all the OCD Staff, especially our Town Planner Sarah
Marchant and for the expertise and energy of the citizen volunteers who step up to contribute
their time. Our community is very fortunate to have a dynamic and dedicated group of OCD
employees. They provide the professional knowledge and technical assistance needed to
complete the work of the Planning Board and assist residents and business people in realizing
their projects. The Planning Board would like to express its appreciation and gratitude to all the
citizen volunteers who give so freely of their time and energy — they will always be an
invaluable resource for our Town.

As you can see, the Planning Board’s activities go far beyond just what you can watch on
Granite Town TV/PEG Access. If you are interested in learning more about volunteer
opportunities that help to guide the future growth and development of Milford, please contact
the OCD at 249-0620 and become part of the process!

Respectfully Submitted,
Janet Langdell, Chairperson



