DEPARTMENT OF PUBLIC WORKS

To: Budget Advisory Committee note 7 September 2010 addendum on p. 3
From: William F. Ruoff, Director of Public Works

Date: August 24, 2010

Subject: Budget for 2011 BAC Memo

The 2011 budget has been established to provide the best possible service to the
community with the resources available at a prudent cost. The table below compares 2007 to
2009 actual to 2010 and 2011 budgeted. The comparison of the 2010 to 2011 budget shows an
increase of $107,576 or 4.4%.

DEPT |NAME 2007 $ 2008 $ | 2009 $ 2010 $ 2011 $ Variance %
Proposed
Actual | Actual | Actual Budget Budget 2010/2011 2010/2011

160  |Town Buildings 214,371 | 186,781 | 193,597 | 202,334 203,310 976 5
170  |Cemeteries 127,978 | 111,092 | 125,596 | 114,589 121,979 7,390 6.4
260 |DPW Admin 114,064 | 128,231 | 131,628 | 128,777 132,875 4,098 3.2
270  |[Highway/Streets | 1,003,865 (1,094,550 (1,002,053 |1,098,182 1,150,669 52,487 4.8
280  [Street Lighting 53,423 56,358 60,738 61,700 69,200 7,500 12.2
290 Transfer Station 656,630 | 685,718 | 712,874 | 717,564 749,565 32,001 4.5
350 Parks Maintenance| 156,491 142,897 | 138,092 | 140,193 143,317 3,124 22
TOTALS 2,326,822 | 2,405,627 | 2,364,579 | 2,463,339 2,570,915 107,576 4.4




Public Works Highlightsfor 2011
Budget are asfollows:

Public Buildings:
Public Works Garage projectsfor energy efficient
Public Works Office projectsfor energy efficient
Facilities Maintenance Building new ener gy efficient
Town Hall ongoing annual maintenance and long range project list
Town Hall energy cost

Cemeteries:
L andscape pest control
L andscapetreeremoval
Gasoline
Weather sensitive

Highway & Streets:
Part time hours storm water
Consulting engineers storm water
Paving Program
Drainage material
Salt
Gasoline
Diesdl
Truck 1 ton with plow and body
Warrant article new backhoe
New roller 3-5ton
Weather sensitive

Street Lights:
Electricity
PSNH Service Work

Solid Waste:
Contract Pricelncrease 7/1/11
Income
Consulting engineering (NHDES L andfill Requirements)
Electricity
Vehicle maintenance
Brush & Burnable Wood
NRPC Solid Waste
Diesdl
Recycling Single Stream



Parks:
New Park —Kaley
Electricity
Water
Field Maintenance
Pool Maintenance
Pool Chemicals
Portable Toilets
Gasoline
Weather sensitive

Personnel Levels:

24 Full Time positions
Includes Bill R. and Mary Dickson as well as two currently (7 September 2010) vacant positions.

DPW/Water Utilities Cross Help:

Prisoners:

DPW makes heavy use of prison personnel for painting and other tasks such as trail
improvements and pool cleaning, etc. Meals are the only cost to the Town for this labor
source.

Stormwater Program:
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