TOWN OF MILFORD
TOWN CLERK
~ 2011 REPORT ~

Annual Town and School vote being the only Election. The turnout was fair with 2,001
ballots cast and we welcomed back Kathy Bauer and Mike Putnam to our Board of
Selectmen. Sadly this year we lost former Town Clerk, current Treasurer, and friend
Willie Leduc, he will be truly missed. Even after his retirement in 1995 he still enjoyed
working at the polls. He was always that familiar face that we all loved and he was a
wealth of knowledge in the election process, it's not - and never will be - the same
without him.

We still remain very busy with motor vehicle registrations. We registered 17,398
vehicles this year, which is up somewhat from last year, which is good news. As of July
this year the Motor Vehicle substation here in Milford was now only open two (2) days a
week, Wednesday and Thursday, the new substation in Nashua is open Monday
through Friday. This has created an increase in the agent fee revenue that we collect
but along with that, the State is cutting down on personnel all the time and the clerks are
taking on more and more of the State’s work.

A new venture in 2012 that will hopefully cut down on postage expense is a
program to e-mail the motor vehicle renewal notices to residents. If they register their
motor vehicle or dog online, we can capture their email address at that time. This will
always be a work in progress but we will keep at it and stay optimistic.

The office is also busy with vital records as we are now able obtain birth, death
and marriage records for any of these events that occurred in New Hampshire within the
last twenty (20) years.

This coming year will have four (4) Elections and we start the year off with a
Presidential Primary and end with a Presidential vote in November so with that 2012 will
be an eventful year and full of activity.

| would like to take this opportunity again to thank my Deputy Clare Callahan for
her dedicated and loyal service as well as Darlene Bouffard, who has been able to
assist us when necessary, which has been a substantial help to Clare and myself.

Respectfully submitted, Margaret A. Langell, Town Clerk

REPORT OF THE TOWN CLERK YEAR ENDING DECEMBER 31, 2011

Auto Registrations $ 1,909,087.00
Municipal Agent 47,502.00
Title Fees 5,719.00
Dog License 6,031.00
Vital Statistics 5,110.00
Marriage License 637.00
Uniform Commercial Code Filings 3,000.00
Miscellaneous Income 164.00
Total Fees Collected $ 1,977,250.00

Unaudited



