
2012 PROPOSED BUDGET BY DEPARTMENT

2011 2011 2012

ACTUAL (Note 2) ADOPTED PROPOSED CHANGE CHANGE 

PURPOSE OF APPROPRIATION AS OF 01/18/2012 BUDGET BUDGET $ %

(unaudited)
Executive - Administration 315,289$               301,282$        305,507$        4,225$               1.4%
Elections, Registrations & Vital Statistics 121,728$               122,612          137,644$        15,032               12.3%
Assessing 190,609$               191,450          167,635$        (23,815)             -12.4%
Finance & Tax Administration 270,295$               267,497          280,080$        12,583               4.7%
Information Systems 333,176$               341,133          271,329$        (69,804)             -20.5%
Legal 40,853$                 42,495            42,500$          5                        0.0%
Employee Benefits (Note 1) 2,020,277$            2,040,767       2,083,888$     43,121               2.1%
Community Development 362,268$               367,413          470,163$        102,750             28.0%
Insurance 98,595$                 113,000          114,000$        1,000                 0.9%
Community Media 15,999$                 15,750            15,243$          (507)                  -3.2%
Police 1,900,996$            2,013,611       2,024,751$     11,140               0.6%
Ambulance 546,652$               540,152          615,353$        75,201               13.9%
Fire & Emergency Management 470,800$               514,306          520,480$        6,174                 1.2%
Other Public Safety (MACC Base & Hydrant Rental) 559,603$               560,291          578,452$        18,161               3.2%
Department of Public Works 2,107,306$            2,169,097       2,188,692$     19,595               0.9%
General Government Buildings 189,104$               199,862          205,638$        5,776                 2.9%
Cemeteries 120,143$               122,544          137,759$        15,215               12.4%
Welfare Admin. & Direct Assistance 209,039$               170,659          207,097$        36,438               21.4%
Other Health & Welfare (Host Homes & Mediation) -$                           10,500            -$                    (10,500)             -100.0%
Recreation 112,392$               115,068          119,599$        4,531                 3.9%
Library 680,554$               688,304          684,852$        (3,452)               -0.5%
Other Culture & Recreation (Historical Society) 3,000$                   3,000              3,000$            -                        0.0%
Conservation 21,935$                 21,935            22,217$          282                    1.3%
Debt Service 612,545$              627,546        571,445$       (56,101)             -8.9%
TOTAL OPERATING BUDGET 11,303,158$         11,560,274$  11,767,324$  207,050$           1.8%

Note 1: All employee benefit costs are accounted for in this department and are not allocated to corresponding departments.Note 1:  All employee benefit costs are accounted for in this department and are not allocated to corresponding departments.

Note 2:  2011 actual numbers are not finalized and are reported as of 01/18/2012.  Audit adjustments are still outstanding.

 

PERSONNEL COSTS
59%

PURCHASED SERVICES
22%

DEBT SERVICE
5%

LIBRARY, OTHER 
CULTURE & REC.

6%

SUPPLIES & 
MATERIALS

6%

CAPITAL 
OUTLAY/OTHER

2%

2012 OPERATING BUDGET BY EXPENSE CATEGORY

N:\SHARED\BUDGETS\2012\2012 BUDGET BY DEPT.xlsx 2012 OP BUDGET W 2011 ACTUAL 1/27/2012 1:38 PM


