MILFORD CONSERVATION COMMISSION
~ 2012 REPORT ~

Personnel — In January of 2012 Fred Elkind, Coordinator for the Conservation
Commission moved to the position of Environmental Programs Coordinator. Chris
Costantino was hired to replace Fred. Chris is a long time member of the Conservation
Commission and has experience and knowledge making her the ideal candidate. Chris
continues to serve as an alternate member.

Land Acquisition 2012 - The Conservation Commission is grateful to the
citizens of Milford for supporting the warrant article to rebuild the land fund. It had been
depleted from the acquisition of the Map 45, Lot 2 property in September 2011. The
replenishment of $20,000 helps fund potential easements or purchase of property.

The Church of Our Saviour donated Map/ Lot 52-18 to the Conservation
Commission. The property was originally left to the church by William Rotch with the
stipulation that if it was not built upon and the church deemed they were not going to
use it, that it would be given to the Conservation Commission. The property is adjacent
to the Rotch Wildlife Preserve. The gift increased the conserved property to 56 acres.

Trails — The Trails Committee continues to manage the trails. In 2012 a bridge
was built and donated by David Wheeler. It spans Purgatory Brook on the west end of
the Souhegan River Trail. We thank the Trails Committee, trail stewards, and the many
volunteers that help maintain our trail system. There were over 1,500 volunteer hours
donated to the maintenance of the town trails by at least 30 volunteers.

Granite Town Rail Trail - The Rail Tralil is one of the most heavily used trails in
Milford. It attracts walkers, runners, and bikers. The Milford Rail Trail extends from the
vicinity of the Department of Public Works facility on South Street to the Brookline town
line where the trail joins the Brookline Rail Trail. The Rail Trail is home to foot races,
training programs for Milford’s middle and high school track teams and even training for
our National Guard. It is imperative that this trail be maintained and improved. During
2012, the DPW provided necessary help to the Conservation Commission. Thanks to
their assistance the section from Union Street to the Rt 101 tunnel was cleared,
regraded and resurfaced. With approval from the State the section along 101 on the
north side of the tunnel was improved. In addition, the badly eroded section south of
Melendy Rd was also improved. To assist with this effort, the Conservation Commission
has actively been seeking financial assistance from the public, foundations, and any
group that appreciates this important asset. The Commission has received financial
support from generous individuals, the Kaley Foundation, the Granite State Wheelmen,
and Centrix bank.

Ghost Train Rail Trail Race - Steve Latour, a rail-trail enthusiast and race
organizer from Nashua, was once again instrumental in organizing an Ultra Race and a
15 mile race on the Rail Trail, using the contiguous Milford and Brookline Rail Trails.
One runner ran 100 miles in 18 hours equalling 6 roundtrips on the rail trail. More than



270 runners enjoyed the competition and comradery. The
Granite Town Rail Trail benefitted through the receipt of more
than $3,000 in fees that will be used to further enhance the Rail
Trail for runners, hikers, and bikers. The interest in this race is
expected to continue to grow and the race will be held annually.

Milford Hikes - With miles of well developed trails and
more than 1,000 acres of conservation lands, town forests, and
easements available, it is only natural for Milford residents and
others to enjoy our natural resources and what better way to
experience the outdoors than hiking on our many trails. The
Conservation Commission established 4th Saturday Hikes in 2010. The hikes, which
are mostly held in Milford but also take advantage of trail systems in our neighboring
communities, are led by members of the Conservation Commission. As a result of the
strong 2012 response, the Conservation Commission is continuing this program in
2013.

Tucker Brook Forest - During 2012, the Conservation Commission began
planning for a harvest at Tucker Brook Town Forest. Access is available to the property
and a harvest at this time is in line with the management plan for this property. The
Commission members are sensitive to the impact to hikers and abutters. They have
done extensive research and training to ensure the harvest will be done in a method
that will result in a healthy forest that regenerates for continued enjoyment of hikers,
mountain bikers and wildlife. The harvest will take place in 2013.

The Commission has openings for both full and alternate members. For more
information about what your Commission is doing or how you can help, see our website
or call the office 603-249-0628. A trail map booklet is available for a requested $1.00
donation at the Conservation Commission Office in Town Hall. Individual trail maps can
be picked up free of charge in the lobby of the Planning Department or can be printed
from our website.

Submitted by:
Audrey Fraizer, Chair

Milford Conservation Commission




CONSERVATION COMMISSION BUDGET - 2012 unaudited

OPERATING BUDGET

2012 Town Appropriation
Salary

Training

Printing, Publishing

NHACC Dues

Recording fees

Travel/mileage reimbursements
Contracted Services

Office Supplies

Postage

Supplies, equipment

Supplies, land maintenance
Books

Carry Forward

Interest Income

Year End Balance OPERATING BUDGET

LAND FUND

Balance 2012/01

Private Contribution
Expenses

YE Balance LAND FUND

RAIL TRAIL FUND

Balance 2012/01

Private Contribution / Fundraising
Expenses

YE Balance RAIL TRAIL FUND

FOREST FUND

Balance 2011/01

Timber Income

Expenses

YE Balance FOREST FUND

NEES BEQUEST

Balance 2010/01

Expenses

YE Balance NEES BEQUEST

(unaudited)

$

22,217.00
(18,382.50)
(355.00)
(0.00)
(475.00)
0.00

0.00
(135.00)
(62.99)
(77.40)
0.00
(986.68)
(28.38)
2,099.07
0.00

3,813.12

21,721.10
0.00
0.00

21,721.10

20,098.39

2,809.00
(6,503.50)
16,403.89

15,282.60
0.00
0.00

$

15,282.60

3,087.56
0.00

$

3,087.56

staff & members

from previous year

Land Purchase, fees

maintenance, supplies



