2013 PROPOSED BUDGET BY DEPARTMENT

2012 2012 2013
ACTUAL (Note2) ADOPTED PROPOSED CHANGE CHANGE
PURPOSE OF APPROPRIATION AS OF 01/22/2013  BUDGET BUDGET $ %
(unaudited)

Executive - Administration $ 315,867 $ 305507 $ 312,578 % 7,071 2.3%
Elections, Registrations & Vital Statistics $ 140,053 $ 137,644 $ 133,064 (4,580) -3.3%
Assessing $ 169,150 $ 167,635 $ 170,739 3,104 1.9%
Finance & Tax Administration $ 269,279 $ 280,080 $ 277,148 (2,932) -1.0%
Information Systems $ 313260 $ 271,329 $ 285,274 13,945 5.1%
Legal $ 42,390 $ 42,500 $ 45,000 2,500 5.9%
Employee Benefits (Note 1) $ 2,007,302 $ 2,094,962 $ 2,267,570 172,608 8.2%
Community Development $ 437,353 $ 470,163 $ 473,939 3,776 0.8%
Insurance $ 108,757 $ 114,000 $ 118,900 4,900 4.3%
Community Media $ 20,118 $ 15,243 $ 20,503 5,260 34.5%
Police $ 2,032,607 $ 2,068530 $ 2,058,752 (9,778) -0.5%
Ambulance $ 630,116 $ 615353 $ 671,628 56,275 9.1%
Fire & Emergency Management $ 497,661 $ 520,480 $ 553,261 32,781 6.3%
Other Public Safety (MACC Base & Hydrant Rental) $ 577,879 $ 578452 $ 602,255 23,803 4.1%
Department of Public Works $ 2,171,700 $ 2,197,335 $ 2,180,718 (16,617) -0.8%
General Government Buildings $ 201,711 $ 206,541 $ 350,967 144,426 69.9%
Cemeteries $ 116,405 $ 138,920 $ 136,249 (2,671) -1.9%
Welfare Admin. & Direct Assistance $ 196,223 $ 207,097 $ 196,955 (10,142) -4.9%
Recreation $ 120535 $ 119599 $ 132,570 12,971 10.8%
Library $ 684,852 $ 684,852 $ 706,309 21,457 3.1%
Other Culture & Recreation (Historical Society) $ 3,000 $ 3,000 $ 3,000 - 0.0%
Conservation $ 22,217 $ 22,217 $ 22,091 (126) -0.6%
Debt Service $ 567,044 $ 571,445 $ 710,673 139,228 24.4%
TOTAL OPERATING BUDGET $ 11,645,479 $ 11,832,884 $ 12,430,143 $ 597,259 5.0%

Note 1: All employee benefit costs are accounted for in this department and are not allocated to corresponding departments.
Note 2: 2012 actual numbers are not finalized and are reported as of 01/22/2013. Audit adjustments are still outstanding.
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