2014 Milford Municipal Expense Budget
1/30/2014

Total 2014 Operating Budget as proposed is $13,007,697 -- 4.5% increase or
$560,140 increase over the 2013 budget. The 2014 default budget is $12,848,633.

e Default budget portion of increase — 72% or $401,076 of the total
increase is a result of increases in debt service, benefits, insurance,
elections, and contract increases.

o Non-Default budget portion of increase — 28% or $159,064 of the total
increase is a result of inflation, salary increases, ambulance volume
increase (offset by revenue), etc. This amount equals a 1.3% increase
over the 2013 budget.

The proposed budget includes a 2% merit increase for employees. Unlike many
schools, municipalities, and the State, the Town of Milford does not have automatic step
increases or COLA’s (cost of living adjustments).

Listed below is the percent of increase by department.

1. Administration 2.0% increase
a. Includes the 3.8% or $16K MACC Base increase

2. Ambulance 1.1% increase
3. Assessing (1.1%) decrease
4. Community Development (2.1%) decrease
5. Community Media (20.4%) decrease
a. Reduction due to no large software upgrade planned
6. Conservation Commission 1.9% increase
7. Elections & Registration 12.8% increase

a. $14K increase associated with state and national elections

8. Finance & Accounting Dept. 0.6.% increase




9. Employee Benefits & Ins. 7.9 % increase - $188K
a. Health Insurance increase - 6%, no change to plan
b. Retirement System — absorbing 2" half of large increase implemented last
year due to the adjustment to the investment rate of return
c. Property & Liability Insurance increase due to high claims history

10.Debt Service 27.3% increase

a. $194K increase - warrant articles approved by voters last year
11.Fire & Emergency Mgt. 1.4% increase
12. Human Resources 26.5% increase

a. $15K increase for staff transition of retiring HR Director
13.Information Systems 2.8% increase
a. Software maintenance increases, software support for GIS and DPW
applications off of warranty, & additional contractor support
14.Library 1.8% increase
15.Police 1.9% increase
a. Addition of a School Resource Officer in July; three quarters of a full year
to be funded by the school

16. Public Works : 3.6% increase - $96K

a.—Includes-additional-funding-for-building-maintenance-(Town-Hall exterior

painting, clock repair, and new Ambulance Facility), the backfill of two
highway positions (partially offset by reduction in part time hours).

17.Recreation (9.5%) decrease
a. Reduction in part-time hours and supplies

18. Welfare (8.7%) decrease
a. Reduction based on 2013 actual cost

Guy Scaife
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01/28/2014  2:22:32PM : _ SUMMARY BUDGET BY DIVISION & DEPT - Page2 of 3
TOWN OF MILFORD
PROJECTION #1400] SUMMARY BUDGET BY DIVISION & DEPT -LEVEL 3 - BOS PROPOSED
FUND: . GENERAL FUND
" Adopted Adopted Revised Budget ~ Expended . P
ACCOUNT : DESCRIPTION Budest Actual Budget wl Encumbrances o Date PROPOSED Change

ELECTIONS & REGISTRATIONS : . .

MODERATOR & TOWN MEETING EXP. 575 500 575 575 0 ‘ 575 . 0.0%

TOWN CLERK | 115,192 121,454 122,623 122,623 123,636 125,781 2.6%

VOTER REGISTRATION 21,877 19,035 9,867 9,867 7,544 23,690 140.1%
TOTAL for ELECTIONS & REGISTRATIONS 137,644 140,989 133,064 “ 133,064 - 131,181 150,046 128 %
FINANCE & ACCOUNTING , :

FINANCE & ACCOUNTING 204,036 189,278 198,472 205,778 203,439 202,048 | 1.8%

TAX COLLECTION 76,044 73,522 78,676 : 78,676 71,187 ) 76,702 | 2.5%

EMPLOYEE BENEFITS 2,094,962 2,001,211 2,270,193 2,270,193 2,198,408 2,421,686 6.7%

PROPERTY & LIABILITY INSURANCE 114,000 116,077 118,900 118,900 128,083 155,450 30.7%

DEBT SERVICE 571,445 567,044 710,673 , 710,673 688,825 904,822 ~  273%

TRANSFERS/OTHER 0 0 0 0 . 0 0 0.0%
TOTAL for FINANCE & ACCOUNTING 3,060,487 2,947,132 3,376,914 3,384,220 3,289,942 3,760,708 114 %
FIRE | .

FIRE P 514,380 478,297 549,161 549,161 T 532,982 557,037 1.4%

EMERGENCY MANAGEMENT 6,100 4319 4,100 4,100 3,245 4,100 0.0%
TOTAL for FIRE | 520,480 482,616 553,261 553,261 536,227 ‘ 561,137 14 %
HUMAN RESOURCES

HUMAN RESOURCES 59,285 62,110 61,166 61,166 58,723 . 77,401 26.5%

OTHER HEALTH & WELFARE 0 0 0 0 0 0 0.0%
TOTAL for HUMAN RESOURCES 59,285 62,110 61,166 61,166 58,723 77,401 265 %
INFORMATION SYSTEMS ¢

INFORMATION SYSTEMS 271,329 304,786 285,274 294,128 298,204 293,162 2.8%
TOTAL for INFORMATION SYSTEMS 271,329 304,786 285,274 294,128 298,204 , 293,162 2.8 %
LIBRARY | A

LIBRARY | 684,852 684,852 706,309 . 706,309 706,309 718,763 1.8%
TOTAL for LIBRARY 684,852 684,852 706,309 706,309 706,309 718,763 1.8 %

Prepared by Town of Milford Financial Operations Department
Report Filename: R:\Finance o=_<,m,”comm4m,mc.§mc§§>x< BUDGET REQUEST BY DIVISION & ORG FOR BAC.pt
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