PLANNING BOARD
2015 Annual Report

The Planning Board is the local land use board charged with facilitating and
implementing Milford’s long term planning goals and has three distinct roles: planning,
legislative and regulatory. The planning role includes regular and timely revisions to our
community’s Master Plan. While many plans are called “master plans”, a Town’s Master
Plan, as defined by NH RSA 674:2, is intended to define a community’s vision for its
future, to guide municipal policy decisions and to drive implementation strategies to
fulfill that vision. The planning function also includes oversight of the Town’s Capital
Improvements Plan (CIP) and development of other plans and tools that support Master
Plan goals.

In 2015 the Planning Board guided the development of the Recreation Chapter of the
Master Plan and a citizens’ committee met several times and a final draft was ready by
year’'s end. It is anticipated that, after review and input from the public, Recreation
Commission, and Planning Board that this chapter will adopted in early 2016.

Another citizens’ committee guided by the Planning Board is the CIP Citizens’ Advisory
Committee. This group evaluates the Town’s capital improvement needs, as submitted
by Department heads, that exceed $75,000 and places planned expenditures into a 6-
year timeframe that attempts to keep tax rate impacts minimal. The CIP development
process occurs from late spring to early fall, at which time the annual CIP is adopted by
the Planning Board. It is then utilized as a valuable planning tool during the Town’s
annual budget review process.

The legislative role of the Planning Board involves proposing ordinances and crafting
regulations designed to implement the goals of the Master Plan. Recommendations for
changes are submitted to the Planning Board by staff people, other boards and
commissions, and even by individuals. Often amendments to regulations are mandated
by changes to law and rules that occur at the State and Federal Government levels
which must then be enforced by the Town. Proposed changes that the Planning Board
discussed at length during 2015 involve modifications to the Open Space and
Conservation Development regulations, accessory dwelling units, special exceptions,
and wetland regulation. Continued work in 2016 may include revisions to the Wetland
Conservation District and sign regulations.

The Planning Board’s regulatory role is the function that may be most familiar to Town
residents and that is the application of Town ordinances and regulations governing site
development and subdivisions. Several major projects were reviewed and approved by
the Planning Board this past year, including the East Ridge apartment complex off
Capron Road and Nashua Street, the 55 lot Autumn Oaks subdivision off Mile Slip and



Boynton Hill Roads, the Alene Candle plant expansion, and the West Meadows
subdivision off West Street near the High School.

The Planning Board, several years ago, determined it
was important to recognize those commercial property
owners and businesses that exemplify pride in
ownership, adherence to quality site planning, and
recognition that maintaining Town character is essential
to economic development.

The 2015 winner of the “Distinguished Site Award” is
United Auto Body on South Street, a business and
property that the Planning Board felt is well-deserving of
the award.

Past winners have been Milford Animal Hospital on EIm St, the French House on South
Street, Ciardelli Fuel Co., Inc., and Giorgio’s on Nashua St and JP Pest Services on
Emerson Rd.

The Milford Planning Board is made up of seven members, one of which is a
representative from the Board of Selectmen. There are currently three alternates.
Potential members are asked to attend a few meetings and meet with current members
to become better acquainted with the work of the Planning Board. Prospective members
are recommended by the Planning Board as candidates for membership and are
appointed by the Board of Selectmen. | would also add that Planning Board meetings
are broadcast on Granite Town Media (Channel 21), live streamed on the Town’s
website (www.milford.nh.gov) and found online at the same site.

The Planning Board is supported by the Office of Community Development. The primary
staff support person for the past several years was Town Planner/GIS Coordinator
Jodie Levandowski. Ms. Levandowski resigned this past summer to work in Manchester
and the Planning Board greatly appreciated her work and diligence. The Planning Board
is looking forward to working with the new Community Development Director, Lincoln
Daley, as it enters 2016. Community Development Director Bill Parker, who provided
many years of effort to the Planning Board retired in November. The Planning Board
also relies heavily on Shirley Wilson of the Community Development Office for efficient
and accurate administration of many of the technical aspects of keeping the Planning
Board on track. On behalf of the Planning Board | would like to thank the Office for its
assistance.

Respectfully submitted,

Christopher Beer,
Planning Board Chairman



