Water/Wastewater Commissioners’
Meeting Minutes
September 28, 2010

Present: Robert E. Courage, Chairman
Michael E. Putnam, Vice-Chairman
Dale A. White, Member
David Boucher
Evelyn Gendron

Call to Order:
Chairman Courage called the meeting to order at 6:00 p.m.

Appointments:

The Commissioners welcomed Mr. Rene LaBranche, Senior Associate with Stantec Consulting, present
this evening to discuss Curtis Well and miscellaneous projects. Mr. LaBranche said that based upon
what he had seen in the Three-C report dated September 28, 2010 (attached to these minutes for
permanent reference) that he received via email this evening, it appears that “Milford has a clean bill of
health”. While a difference can certainly be seen in the numbers between the two pumps, insofar as the
numbers that had been checked, Mr. LaBranche said, he must claim ignorance on some points of the
information contained in the report, i.e., the dielectric absorption being higher on one, and for the
polarization index on pump 1, the larger pump, and the old pump motor being lower than the new one,
adding that is probably referring to the one where “the guy said that pump 2 is new”, whereas pump #1
was referred to during the inspection as “on its way out”. Mr. LaBranche said that he doesn’t know how

old motor #1 is. :

Superintendent Boucher said that he believes it dates back to 2007, when we last saw something change
there, which is not horribly old, he said, but it does run more than pump #2. Mr. Boucher said that Larry
of Piquette & Howard had said that sometimes the insulation around the windings, or whatever it was,
that tend to wear out over time, it would cause that particular reading that the guy from Three-C got.
Citing some absorption numbers appearing in the spreadsheet on the last two pages of the Three C
report, Commissioner White questioned the difference in metric vs, standard recorded results. Vice-
Chairman Putnam said the difference in measurement rates is probably due to the difference in
age/technology of the pumps. Commissioner White said an explanation for the difference in numbers
appearing in the report would be helpful. Mr. LaBranche agreed and said he would find out.

Commissioner White questioned information appearing approximately three-quarters into the summary,
the second page of the report, where it reads:

“The average voltage measured was 446V (Phase to Phase) for both motors.

The current drawn by Pump motor #1 was 69.8A balanced on all phases.

The current drawn by Pump motor #2 was 45.7A balanced on all phases.”
in that he wanted to know if this referred to the age of the different pumps. Mr. LaBranche said that no,
it referred to the different sizes of the pumps, since Pump #1 is 75HP pump. Mr. White said he
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understood. Chairman Courage asked if there were additional points for discussion regarding the Three-
C Electrical report.

Mr. LaBranche said that he would like to talk about Curtis Well, noting that terminators had been added
to the pumps, which is good, he said, and likened the work to the security of having “belts and
suspenders™ however, he had been kind of bothered. Ie said he had been wondering how other
engineers would have approach the same thing. The other thing that was bothering him, he said, relative
to Pump #2, was the failure of the pump and the motor at the same time. At first, he took the failure at
face value and thought it could have potentially been due to the electrical, so he explored the electrical
aspect by calling Sadegh Radvar, a former Dufresne-Henry employee from about 12 years ago who is
now self-employed in Cleveland, OH, offering support to large treatment plants. Superintendent
Boucher didn’t know of him, but Chairman Courage recalled Mr. Radvar from a previous SCADA
telemetry project for the Department of Public Works. Mr. LaBranche explained that the SCADA
project involved a very sophisticated electrical engineering/design project Mr. LaBranche said that he
had sought a design/price quote from Mr, Radvar, versus Stantec’s employee, Wilbur Horton, as a
“reality check”, having asked Mr. Radvar how he would have done the design work for Curtis Well,
having explained the conditions, knowing that there are existing pumps, without explaining the plan of
trying to reuse the conductors from across the river, to be honest, he said, having added that after the
fact. He said that Mr. Radvar said that rather than using the filters, and Mr. LaBranche said to the
commissioners, you know how we have the filters on the lobes side of the VFD’s, that Mr. Radvar said
that he might have used a 3%...um...Mr. LaBranche couldn’t remember what terminology Mr. Radvar
had used, but it was something less than a filter, Mr. LaBranche said. Then, when he mentioned to Mr.
Radvar that the intent would be to reuse the conductors across the river, he said that Mr. Radvar said he
would probably have put in the filters, and that is exactly what Wilbur had done. He then said he had
asked Mr. Radvar what his approach would have been for the grounding, or for the other side, asking
“what would you have looked for, if you had gone over there? Because, you know, Wilbur had glanced
in the vaults over there.” Mr. LaBranche said he had told Mr. Radvar, “for example, if there was some
kind of funky grounding system over there.” Mr. Radvar had then said he felt that that should have been
explored, if he had been doing it. Mr. LaBranche repeated “That is what Sadegh had said.” Other than
that, said Mr. LaBranche, Mr. Radvar had said he would have done a very similar design as we did. He
said that Mr. Radvar felt the terminators were a “belt, suspenders, and Velcro around the waistband”,
adding that the filters and the terminators are almost identical in the function they serve, and that surges
are possible from a VFD up to 1500 volts, which the filters are supposed to take out. Chairman
Courage asked what the terminators do. Mr. LaBranche replied the same thing in that terminators
squelch the surge. Chairman Courage said then, supposedly, the terminators really weren’t needed, and
asked if that was what Mr. Radvar was saying. Mr. LaBranche said that Mr. Radvar kind of indicated
that, saying it wasn’t going to hurt anything—that it was a belt and suspenders kind of a thing. Mr.
Courage said it was a safety thing. Mr. LaBranche said it was definitely a safety thing, and that was
what he had gotten from Mr. Radvar relative to what has happened, as there wasn’t much more to talk to
Mr. Radvar about since he isn’t a pump guy, he is an electrical guy.

Mr. LaBranche then said that he was kind of struggling with the pump failure, specifically the last pump
faiture, and so, to evaluate it, although he had his own opinion on it, he wanted to get someone else’s
opinion, so he called George Allen, who, for many years was a Senior Vice-President of Dufresne-
Henry and now is a Project Manager working in Stantec’s Westford office with many water system
clients within Massachusetts. He said that he had explained to Mr. Allen that Milford had a 50 HP
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submersible pump motor which had failed, explained the conditions, explained the “electrical thing and
the grounding thing”, then asked Mr. Allen if a motor fails due to a short, had he seen that cause a pump
to fail? Mr. LaBranche said that Mr. Allen’s reply was no, not really, he didn’t think that it would, but
that a pump failure would cause a motor to fail, but not vice-versa, necessarily. Mr. LaBranche then
said that he began to reflect on some of the information that was given to Stantec Consulting, by Maher
Services to Superintendent Boucher, and that one of the items of concern in the well rehabilitation
report, saying he said he didn’t know if it was the screen or the pump, but the static water level above
the pump was one foot, and that, standard, you want four feet, adding that he thought that this was
actually mentioned in the report. Superintendent Boucher replied yes, the draw down, two feet above
the in-take is the Maher Services recommendation, going “no less than.” Mr. LaBranche then said “in
yours”, you're going down one foot, which can result in drawing some air, or vortexing. Mr. Courage
asked if that meant cavitating. Mr. LaBranche then said and cavitation of your pumps. Mr. LaBranche
said that there are many variables here, and that is certainly a concern, adding that the low, low aquifer
levels potentially could have contributed to that whole situation, and that he didn’t think it was an
electrical issue; he said he thought that the electrical issue should have been fixed, and that the
grounding issue should be right over there, but he didn’t think it could be connected to the failure of that

pump.

Chairman Courage asked Superintendent Boucher if there was a hole in the impeller. Mr. Boucher said
that a pin hole had been found while pressure-washing, and that a shaft had dropped from the pump.
Mr. LaBranche said yes, so what you would envision is: the shaft drops, the impeller locks, and then the
motor shorts. Mr. LaBranche then asked, if the motor shorts, is the shaft going to drop now? Usually,
he said, if the motor dies, it just dies, it just sits there. Chairman Courage asked if there is a provision on
the motor to stop when a condition like that exists, if the pump isn’t pumping, is there something in
there that would shut the motor off, or would it just keep going until it burns itself up. Mr. LaBranche
said he didn’t understand the question. Superintendent Boucher said if the shaft stopped, then the motor
wouldn’t stop, it would just keep going. Mr. LaBranche said that it would try to keep going but it would
overload. Vice-Chairman Putnam asked whether those motors are thermally protected. Mr. LaBranche
replied that he has to be honest, it is just not his thing, he hasn’t studied up on that, but he could find out,
Mr. Putnam said that he could find out; he will go straight to Goulds and find out. Mr. Boucher and Mr.
LaBranche said they are Hitachi, and Centri-Pro pumps and motors. Mr. LaBranche said he knows
there are level indicators, pressure transducers... Mr. Boucher said that they are trying to get them to
work. Mr. LaBranche said that one of the things that Milford really needs to do is set up a low cut-off
for those pumps to protect them from drawing the water down too low and ultimately drawing air in,
potentially. Commissioner White said that is different than a surge, like at a pump station.
Superintendent Boucher said that what we’re doing currently is doing it manually, we send guys over
there to check the draw down and they make that determination based off the draw down; we know the
level we need to stop the pump at. Currently we’re near that level. Chairman Courage asked if this
thing is set up now so that it shuts the pump off. Mr. Boucher said we’re still having some difficulty; we
have solved one problem but there are some underlying problems and we still think there are obviously
problems at the grounding, there is voltage in the grounding. He said he is still trying to reach Dave
Howard because Larry was supposed to have passed that information on to him. Mr. LaBranche said
that Larry has been there and Mr. Boucher then said no, back when Three-C was there, before he left
there was voltage in the grounding, and he was supposed to pass that information on to Dave Howard,
and Mr. Boucher said he spoke with Dave before Larry got to him, and Dave said that he would review
his notes for the day, because Larry had said that he didn’t know why you’d have voltage in the ground
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wire, so there is still voltage going all through that ground wire and it could be affecting... Mr.
LaBranche asked if he thought the voltage could be affecting the common line, because he recalls
talking about that before, how he went down with the voltage pen, how he had walked into the vault and
remembers he said that the pen was going off, well actually it was the Maher Services guy who had told
them that, said Mr. LaBranche to Mr. Boucher. Mr. Boucher said that Earry had the ground wire
connected to the vault frame and that he was getting voltage off of cverything: the hatch, the framework,
s0 he had disconnected it from the frame so that he wouldn’t get zapped when he went in. Mr.
LaBranche asked why it was connected to the frame. Mr. Boucher answered because when they did all
the grounding, they wanted to ground everything as much as they could and Vault 1 had a bare ground
wire that was already attached to the frame but it was just hanging there. Mr. LaBranche asked the
frame of what, Mr. Boucher said the frame of the vault. You have the hatch cover, and then the frame
around it, and then all the metal within the vault, so it actually goes right to the vault, the concrete and
the framework. Mr. LaBranche asked: the aluminum? Mr. Boucher said he didn’t know what metal it
was made of. Mr. LaBranche said the hatch? Mr. Boucher said yes, he was getting voltage everywhere;
he measured it with his meter... Mr. Courage asked if that had been corrected. Mr. Boucher said no,
Dave Howard was supposed to get back to him. Mr. LaBranche said that the hatch is an independent
thing, just sitting there patched into the concrete, and is not typically connected to the rebar. Mr.
Boucher said that there was a bare ground wire, not true for Vault 2, there was nothing there, so they
didn’t connect that to the actual ground wires that were redone in the vault, but this one had a spare
ground wire, and he connected it to connect the frame as much as he could to the ground, but apparently

there was enough voltage that it just worked its way through everything.

Commissioner White said that he was just a little bit confused and, not to point fingers, but it is just that,
how hard i5 it? He said he knows that electricity is a difficult thing to harness, but in this economy, are
these people just not wanting work? Don’t people respond back? Do we have the right people in place?
This isn’t rocket science, he said. There is somebody in this state that can do this work, he said. Mr.
LaBranche said it is funny to hear Dale say that because he had received a phone call from a client in
Tilton who had a problem with redeveloping their well, and they had put it back on line, turned the thing
on, and boom! the circuit breaker blew, and this was either a S0P or 75HP situation, and the
superintendent contacted his on-call electrician, and the guy said that he was really busy. Commissioner
White replied that he could get an electrician here tomorrow morning. Mr. LaBranche then said that he
had called Ewing Electric. Mr. White said he was familiar with Ewing Electric. Mr. LaBranche said that
Ewing Electric was there pulling conductors the next day and said that there was a short between two of
the conductors because a mouse had chewed a hole in the insulation inside the conduit. Commissioner
White said that if there is a need for contractors, he can get contractors. Superintendent Boucher said
that is not the trouble, it is the guy that just did the work; we wanted him to back up his work. Mr.
LaBranche said you just have to pin the guy down. Mr. LaBranche said, if it is okay, he has a call in (o
Dave Howard to try to resolve that payment issue, like he had told Mr. Courage of the original deal that
they had, and he can call and ask what he knows about this situation and try to get some resolution on
that, if that is okay, he would like to put that to bed, because he certainly doesn’t think it is a good idea
to ground anything to the hatch or the vault. Ile then asked if there was agreement that that doesn’t

make any sense.

Vice-Chairman Putnam said if the theory that the ground is working right, then, yes, it would, it is no
different than grounding a pool. Mr. Boucher said but not when there is voltage in it. Mr. Putnam said
well, if it is working right. Mr. Boucher agreed, when it is working right. Mr. Putnam recalled when he
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has had to ground a diving board, ladder, the rebar, the whole shooting match, but his ground didn’t
have voltage in it. He said that the voltage should be going to ground, and it shouldn’t be going
clsewhere, but if they have the grounds hooked up like they’re supposed to be hooked up, there
shouldn’t be any voltage in them, unless there is more voltage there than the ground can take. Mr.
LaBranche said unless one of the wires is serving as a conductor. Mr. Putnam said well, that is what he
is thinking, if you get a mouse situation in the conduit, and your ground wire and your conductor is
siphoning a little voltage off the conductor, and there is more than what the ground can take, then, yes, it
could throw the excess voltage off the other direction. Vice-Chairman Putnam said like Dale said, it is
not rocket science. Mr. LaBranche said that he would call Dave Howard, as they had been playing
phone tag and was owed a first call, and he would find out about the grounding issue. Mr, Boucher said
it was about vault 1, although he is sure there is voltage in vault 2 as well; we hadn’t tested that, he said,
but they are all connected. Mr. LaBranche said then his transient voltage thing kind of goes away,
because before you had pump 1 running and you are sharing the conduit and kind of forcing transient
voltage in the conductors in vault 2, but this was way out in vault 1.

Mr. Boucher said one of the other issues is that we’re trying to correct the thermometers, we’re trying to
get the security hatches fixed and alarmed, and we’re trying to get the transducers working, and we
recently had a company come in here and discover that one of the cards needed replacing in the SCADA
system, the panel down there. We did that; he said that’s part of the problem, but there’s still underlying
problems. We had Woodard and Curran was in here and said part of the problem could be siray current
going through the water. Mr. LaBranche asked from where to where. Mr. Boucher replied from the
water in the well, because the transducer is submerged, and reads pressure of the water column above it.
Mr. Boucher said, so when you look at the read out for the pressure transducer it is giving you bogus
numbers? Mr. Boucher said that he has to speak with his guys here because they were going to check it
out today and well 1 was reading a total opposite number than what they should have been getting, so he
had them check the wiring to see if it wasn’( reversed. Well 2 was reading close, but when the pumps
shut down it did some weird stuff, he said. Mr. LaBranche said an opposite number meaning for two
feet above it is reading 52. Mr. Boucher said yes, it is reading 36 feet above, which is usually what you
read from the draw down, what you read from above with the hand-held, because that number would
suggest that the water column is flooding the vault. But the other one, we noticed that when the pumps
shut down, you should see the draw down level rise, and that would be your static when the pumps
would shut down, we’re seeing the opposite.

Mr. LaBranche’s question is: let’s say everything is off, the pump is not running, so there is no voltage
to be transient, does the transducer work then? Mr. Boucher said that we actually tested both in water
columns at a 7° set height; one of them reads propetly, and the other one, well, that is the one, I believe,
that we need to check to see if they need to be reversed. Mr. LaBranche said let’s say that the pump is
not turned on, because the transducers should be working all the time, not just when the pump is on. Do
you get a good static level from both? Mr. Boucher said no. Commissioner White asked the age of the
system. Mr. Boucher said as old as the SCADA system. Mr. LaBranche said no, it was put in after the
SCADA system. Mr. Boucher said not long after. Mr. LaBranche said it was the next year after,
because he remembers a spread-spectrum radio, a low-powered radio, was added to communicate back
to the wastewater treatment plant. Mr. LaBranche said that certainly is interesting.

Chairman Courage said we need to get a different electrician, and asked Commissioner White if he
agreed. Mr. White said we need to get someone to respond; despite good people being busy, there has
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got to be somebody out there. Vice-Chairman Putnam said we might be a little quick to blame it all on
the electrician because all he did was what the electrical engineer told him to do. Chairman Courage
said he knows that, but the electrician is supposed to do the grounding. Mr. Putnam said yes, based on
what Wilbur told him to do. Mr. LaBranche said that is correct, he did do that. Chairman Courage said
wouldn’t it be tested out? He asked Mr. Putniam if he had seen that there was a wire hanging, wouldn’t
he check it for grounding and not just have hooked it up? Vice-Chairman Putnam said if it was hooked
to the metal frame on the vault coming in, it is obviously a ground, so, yes, he would have hooked it up
himself. Mr. Boucher said it is a bare copper wire. Vice-Chairman Putnam said, it was all based on
what Wilbur had told him and in conversations with Howard and Piquette, they disagreed with what
Wilbur had said. Mr. Boucher said that Wilbur didn’t add into the picture; yes, Wilbur had the design of
the grounding, but that spare, bare wire...

Mr. LaBranche said that he would like to say that it always stinks when there are so many variables that
happen, but unfortunately, one the day when they were doing all the testing and implementing the
grounding, and everything was coming together to put everything on-line, he had Wilbur come down
and he is a big pumpkin farmer, and he had a fair to go to somewhere in Vermont, so he had all that stuff
down here and believes that Wilbur left a little before things were really buttoned up. Mr. Boucher said
that Wilbur had left 3:00ish and that by 3:30 he thinks they were all out of here. Mr. LaBranche said he
wonders if he had had the opportunity to give it a once-over. ..

Mr. Boucher said that it was a fluke thing that he had gotten zapped.by that ground wire. Chairman
Courage said let’s assume that he did what Wilbur had told him to do, and he’s been trying to get him
back, from what is explained tonight, he knows about this problem, but they’re not responding. Mr.
Boucher said Dave Howard. Mr. Courage asked how Jong have you been trying to get him back? Mr.
Boucher said since the following week from Three-C, for an explanation as to why there is power, why
there is voltage in that ground wire. Vice-Chairman Putnam suggested getting in touch with Blase, since
he seems to do a fair amount of work around town and charges reasonably (he said he has seen costs on
the Town Hall manifest sheets) and had put in some boxes recently on Middle Street for the Pumpkin
Festival and wired a pump for irrigation. Mr. LaBranche asked if Blase could handle the large gear like
this. Mr. Putnam said that he may not handle the VFDs but could certainly chase down a grounding
issue. Mr. Putnam asked who Mr. Courage would recommend. Mr. Courage questioned whether
Johnson Electric or Delta Electric may be an option. Mr. White said that he knew of two larger,
commercial companies: Gate City Electric and Granite State Plumbing and Heating,. Mr. LaBranche
said there is Ewing Eleciric out of Deerfield. Vice-Chairman Putnam said if we bring anyone else in,
let’s keep them local. Mr. LaBranche said that if Blase Electric can come in tomorrow and take a look
at it, give it a good once-over, he could probably tell you what he thinks, that would be good.
Commissioner White said that he should also admit if this type of work is out of his ballpark; then that is
what should be done, he doesn’t have a problem with that, because something definitely has to be done.

Chairman Courage said that sounds good.

Commissioner White said the other thing is that on the schematic, the metering of the well, again, to
him, there needs to be a renewed effort into getting people into responding to get that system up and
running. In 2010, he said, you shouldn’t have to go stick a bolt on the end of a tape. Mr. Boucher said
they are responding, it’s just that there is more than one problem. Commissioner White said that he
understands, but we need to deal with it because to go out every night with a measuring tape and a bolt,
and that’s how I measure wells, is...Mr. Boucher said that he agrees, aithough it is a bit more
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sophisticated than that. Mr. LaBranche said he feels it’s more of a concern than just that since the
reality is the well is pumping, that that level could be dropping down, and there should be a cut off so
that you don’t damage your well. Mr. Boucher said that is why they check it at the end of the day, and,
if it is close, like today, it was 24° down and the shut-off is at 25 >, we'll run it because we lose, we draw
down more and more and there is another five hours to pump, so we shut down well 2 for the night,
because we can’t physically monitor it on the SCADA system. Mr. LaBranche added the rain factor

plays in.

Chairman Courage said there must be extreme caution against over-pumping the wells. He can see that
from the reports he has received regarding July and August. There was one pump out, #2 was out of
service from July 29" until August 28™. Take into consideration that the water table was extremely low.
He said that he counted fifteen or more days when we didn’t pump what pump #1 should have pumped
within a 16 hour period. He took conservatively, running at 16 hours, letting the well rest eight hours,
the total gallons pumped from Milford wells were not what we should have got from that well. Whether
the water table was low or the operator said, Look, we’re not going to come down during the night, so
we’re going to shut this well off and put on Pennichuck. Well, when you put on Pennichuck, there is a
big cost involved. Mr. LaBranche asked if there are hours pumped on the report or just gallons pumped.
Mr. Courage replied that he just has gallons on the report. If pump #1 is pumping 600 gallons a minute,
and that is conservative, because that is a 700 gallon a minute pump, for 16 hours, we should get
576,000 gallons of water. We had 15 days that were less than 576,000. Whether that was due to the
water table, or the operator said we’ll turn it off when we go home and let Pennichuck run—that’s good
if you have to do it, but if it i$ just so one doesn’t have to bother with it, it’s expensive. In August, a
total of 56.2% of the demand, of what we pumped was from Pennichuck because well #2 was off.
During the month of June until July 11", we bought 19% of our water from Pennichuck. Mr. Courage
said that the unknown factor to him was the water table, which he knows was extremely low. So,
maybe, like Superintendent. Boucher had said, we shouldn’t have run it, because it was too low, and if
that was the case, the only other option we have is to buy from Pennichuck. But the fact that #2 was out
of service for a month, that didn’t help us. Mr. LaBranche said no, that certainly didn’t. Mr. Courage
said that the other thing he doesn’t understand is why it takes so long to get a motor and a pump from
Maher, and he doesn’t think that it must be a special thing. Superintendent Boucher said that the pump
was the issue, and he doesn’t know why it takes longer, but they had the motor pretty quick. Mr.
LaBranche said there is the motor, the pump and the impellers, and it was his understanding that the
impellers were reused, rebuilt and re-welded, but the pump had to be bought. Chairman Courage said
the motor was replaced at no cost, but it was the delay in getting the pump back in service. Mr.
LaBranche said that the unfortunate thing is, and he said he was not making excuses, you just see this a
lot nowadays, but there just is not a lot of these things sitting on shelves anymore, they’re assembling
and making stuff for these things, which is unfortunate. Commissioner White said he knows M.
LaBranche wasn’t here at the last meeting, but this is why he feels it is important to keep a spare motor
and pump on our shelves, but that doesn’t take away from the fact that maybe the groundwater has
impacted, it still doesn’t take away from the fact that this continuing problem of the stray grounding,
stray electricity—that’s got to be fixed. That did contribute to the failure and it is just a matter of time,
then, that this could possibly happen again, so this has got to be dealt with.

Chatrman Courage said to Mr. LaBranche that when your electrical engineer came down here to assess
this, you brought someone in who should have known about this stuff, adding that he is aware this isn’t
Mr. LaBranche’s ballywood any more than it is his own, to know this stuff intricately, that he should
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have looked at everything. He said that the commissioners didn’t tell Stantec to look into that side of the
river; we said that we wanted the electrical components upgraded or replaced in the control building.
Mr. LaBranche said yes. But, Mr. Courage said, the engineers should have looked at everything and
Stantec should have said, this is what you asked us to do, we checked everything, both sides of the river,
and this may be something you should consider, or not, but make it our choice. He didn’t do that. Mr.
LaBranche said no, but you were here when he said it, and it was a bad call when [ heard it. .

Chairman Courage said that he said we looked in there and everything looked like it was alright. Mr.
LaBranche added: because it had been running for 26 years without an issue. He said that is not how he
does business; if there was two feet of water down there, he would have climbed down there and looked
around himself, if that was his thing, walked through mud because that is how he does it. Mr. Courage
said that when it all shakes out, and the smoke clears, we’re going to have to do it anyway, and we
probably would have at least thought about whether we should have done it or not, when we did the job.
And we might have said, well, maybe we should have done the whole thing. Mr. LaBranche said it
would have been a matter of how or what the evaluation told you and how pointed the concerns were.
Mr. Courage said the timing was bad. Mr. LaBranche said ves, there was either stuff that contributed to
it or coincidences with the pump failure. Commissioner White said there were probably a lot of
variables. Mr. LaBranche said that this thing just racks his brain. Mr. Courage said that the water table
plays a big part in all of this, adding that the water table is critically low, and if it weren’t for
Pennichuck, he didn’t know what Milford would have done, adding that this is more serious than one
thinks because all we have to do is turn a valve on and in comes that water. Mr. LaBranche said a lot of
water. Mr. Courage said that these wells date back to 1983 and that he cannot recall a situation like we
have right now, with the water level. Mr. LaBranche said that the interesting thing with the SCADA
system is that it probably dates back to 1995, and the transducers were put in, the bubble transducers, so,
from 1983 — 1995, you had nothing beyond having an employee measure the well water levels once a
day. Mr. Courage said that employees used to check the observation wells a couple times a week. Mr.
LaBranche said right, but you weren’t checking levels on an hourly basis, it wasn’t real-time checking
and there was never an issue with an over-draw down, so he thinks Milford certainly has some historic
low levels now. Mr. Courage said that without Pennichuck, Milford would have had to have severe
restrictions. Superintendent Boucher said that he doesn’t know when those transducers stopped
working, because he never used them, adding that when he used to take care of it, they just did the
surrounding wells, never went into those vaults until recently. Chairman Courage said because there
was never a problem, and there was plenty of water in the well. Mr. Boucher said that they never used
the information on the SCADA system, so he couldn’t tell you when they stopped working or if they
cver worked. Vice-Chairman Putnam said the SCADA system worked up until we re-did the electrical
work ...Mr. Boucher said that numbers came up, but if they were accurate, he couldn’t tell. Chairman
Courage said that if everything was working, and we didn’t have this failure, how much water could we
have pumped? He said that #2 was on-line, ready to pump, but the water table was low. e said it
would be interesting to know from July 11" until the end of August, Milford pumped from its own
system 29,388,000 gallons and from Pennichuck it was 37,721,000; 56.2% from Pennichuck, he said. If
pump #2 was on, running, along with #1, how much more would we have got, he asked. Mr. LaBranche
said that would depend....Mr. Courage said it would depend on the water table. Mr. LaBranche said not
only that, it would depend on how the operator was using those wells; secondly, with the water table as
low as it is, it might have been just a matter of time before the pump fatled. Chairman Courage said, in
other words, Milford still would have bought a lot of water from Pennichuck.
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Mr. LaBranche said that he had been talking with one of the geologists in his office, as he can’t tell the
commissioners that he hasn’t obsessed about this just a little bit, and the question arose in his mind
whether the pump itself could be lowered a little bit into the well, as they were looking at all of the
historical data. He said it was him, not knowing a whole lot about this, but he would explore that.
Chairman Courage said that would have to be explored with Gary Smith. Mr. Boucher said he doesn’t
know how much deeper the well is, where it sits; it shows a couple feet above the bottom, anyway.
Chairman Courage said that in the file, and he doesn’t know where those files are... Mr. Boucher said
that he does have a well depth but thinks you can’t go down much farther, maybe 7° under #1, as there is
plenty of water in #1. He doesn’t think #2 could be dropped down much further. Mr. LaBranche said
he would ask him. Mr. Boucher said that he knows you have to keep it somewhat off the bottom, having
video’d the well, over time, there is quite a bit of sediment on the bottom. He said that is not something
that he’d want to have to suck in and pump to the town, so he is sure there is a safe distance to stay off
of. Mr. LaBranche said you just have to wonder because when this thing was installed, it was installed
in a mad dash. When they did this in 1983, he said, it was going fast. He said that R.H. White was
hired... Mr. Courage added hired on a handshake...Mr. LaBranche said that there was some funky
grounding done over there, and it worked fine, but that they were going fast. He said that his question is
that is there the possibility of tweaking some things over there. He recommended looking into that.
Commissioner White asked who would give us that accurate information. Mr. LaBranche replied that
Gary Smith was the geologist that actually designed the Curtis Well. Chairman Courage said that they
used to get Gary Smith in to do the specific draw down and make the determination as to whether the
‘well needed to be redeveloped or not; he used to do the tests on it. Mr. LaBranche said that Mr. Smith
used to work for D.L. Maher, back when Maher was combined, now it is D.L. Maher and Maher
Services. When they were combined, Mr. Smith was the staff geologist. Mr. Courage said he was very
competent. Mr. LaBranche said that before Mr, Smith went to work for Wright-Pierce, where he works
now, two geologists from Dufresne-Ienry used to do all of Wright-Pierce’s work, which ended when
Mr. Smith went to work for Wright-Pierce.

Commissioner White said, from tonight’s discussions, what is the determining outcome of...Chairman
Courage asked what he meant, what is the outcome? Mr. White said we’re going to talk to a local
electrician...Superintendent Boucher said that he would call Blase Electric tomorrow...Mr. LaBranche
said that he would get those transducers fixed, too. Mr. Boucher said that they have been working on it,
and he said that one guy could not do three different things, and that they have been looking at the card
system in the SCADA, and they have the SCADA guys to do something totally different, changing the
parameters according to what you have for equipment down in the transducers, so it is not all one guy.
One guy has to fix this before this guy comes in to fix this, and this guy comes back, and, so, they have
been working on it. Mr. LaBranche said that the fortunate thing is that it is raining and more rain is
coming. Mr. Boucher said that the demand has dropped; and he has some numbers he put together today
after meter calibration, and yes, we are using Curtis Well a lot more. Chairman Courage asked if
Englewood’s work is complete. Mr. LaBranche answered that Mr. Boucher’s staff is doing the painting,
but beyond that, yes. He said that he had talked with the bonding company and had copied the Board on
the email he had sent to the bonding company which basically told them that the unpaid balance of
Englewood’s contract was, and these are rough numbers he said, was $24,750.00 and to deal you’re your
lawsuit with the painter, your lawyer incurred something like $22,000.00, we, in support of that,
incurred about $2,000.00 or something like that administering all of the work to get the subcontractors
paid, working with that was another $1,200.00 or something like that. So, in the end, the total amount
spent to pay the lawyer and us was something like $24,700.00, the net remainder was $57.00, and Mr.
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LaBranche said that he basically told the guy that, and he said so, can we just call it even. Chairman
Courage said so that was money that was due Englewood. Mr. LaBranche said that was money was
going to be paid to Englewood that had never been paid to them, and the bonding company, because
they had paid out the other money, basically that was the bonding company’s money and if you hadn’t
incurred that cost, you would have sent that over to the bonding company and they would have taken it
to offset their losses, so you could say you’ve paid the subs and their suppliers. Chairman Courage said
so we’d have lost the money anyway. Mr. LaBranche said that so what they have verbally agreed to was
that you could basically keep that money and not return it to them to pay your bills, and Mr. LaBranche
said he was asked how could we seal the deal, and he said he told them to send the Town a letter saying
that you agree. Chairman Courage asked if we got the letter yet. Mr. LaBranche said no, but that he
said he would. Mr. LaBranche said that Superintendent Boucher has pulled all of the painting stuff
together by now. Mr. Boucher said they have begun to sand the doors. Mr. LaBranche said that the
painter had done some funky stuff with the paint on the doors, but it will be worked through. Mr.
Boucher said that he’s got the 1ist of things to be purchased and that the doors will be done first while
the climate is favorable, and then they will do the inside work; he thinks they have enough paint to do
the inside.

Chairman Courage said okay, we go back. The motor failed when we did start-up, and correct me if I
am wrong, he said to Mr. LaBranche, but we complained about having to buy a motor in the $7,000.00
range, and you looked into it. You thought that since Englewood was the contractor that he owned it,
the fact that it happened on his watch, and his electrical people looked into it, and you had someone look
into it, and then came back and said maybe the answer to this whole thing is to split the cost., and I had
said at the time that half a loaf is better than nothing. Mr. LaBranche said yes, something like that, but
when he had talked with Dave Howard on the telephone, Mr. LaBranche had told him that he didn’t
think that it was the Town’s problem, and finally he said, I would just like this to go away, can we just
split this, would that be okay. And because Mr. Courage had planted the seed in his head, Mr.
LaBranche answered him that he thought it would be an acceptable deal. Chairman Courage said but we
never saw any money. Mr. LaBranche answered no, but he has a call in to Dave to try to resolve that.
Commissioner White said maybe that is why he is not wanting to come back. Mr. LaBranche said he
didn’t think he was that type of guy, maybe he is just so busy that he has moved onto to other things.
Vice-Chairman Putnam said that the last time he had spoken with Dave Howard he did-say that they
were busy. Mr. LaBranche said to Commissioner White that it is not right, and that he agreed with him.
Mr. White said that his company is busy, too, and that he understands. Mr. LaBranche said that he
would put that to bed and to get the letter out to CBIC, the bonding company. Chairman Courage said
yes, see if we can get a resolution to that. Mr. LaBranche asked if Maher Services had said that they got
a replacement motor. Chairman Courage and Superintendent Boucher said yes.

Mr. LaBranche said, just to clarify that credit thing, or the split, and again, these are rough
numbers...Mr. Boucher said he had the letter that Mr. LaBranche had sent to him. Mr. LaBranche said
let’s just say that the total amount was $7,400. and it wasn’t a 50/50 split, because when Maher Services
came in, they looked at the leads going down from the vault down the casing, they said we ought to
replace those, too, didn’t really think that was something that should be split, so we took the leads and
put them on your side, and it was just the motor that we split. He asked Superintendent Boucher for
confirmation. Chairman Courage said, so we have that. He asked Mr. LaBranche to get something over
to Attorney Drescher about Verizon on the South Street problem <the unmarked, underground conduit
systemn encountered while repairing a sewer main; substantial cost resulted for the Town>. Mr.
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LaBranche said that he has a whole file on that, and that he would send the file. Mr. Courage asked him
to see if we could get onto the bankruptcy proceedings. Mr. LaBranche said that he had spoken with his
company’s attorney about what the procedure would be for you to file to get in line to putin a
lien...Commissioner White asked what the dollar amount of that was. Mr. LaBranche answered
approximately $32,000.00, adding that the woman at Verizon scoffed at him after she had read the letier.

Chairman Courage asked about the septage receiving. Mr. LaBranche said that he had sent an email to
keep Superintendent Boucher and Chairman Courage informed, explaining that he had asked Paul
Hertzler, who is the administrator of the wastewater bureau, what was going on with getting the ARRA
funds, and again, he really wants to see the project move forward is what his email indicated, and he
thought that the end of October is when he thought that Plymouth would finally be prepared to let the
money come back out of Plymouth and go back into the ARRA so that they could redistribute the money
to other municipalities that are in line to get money, and, as he believes he has said before, Mr.
LaBranche thinks that the game plan is that they have a number of projects that are either on hold, that
were under-funded, needing $100,000 here or $50,000 there, will be made whole first. After those have
been made whole, then they go to the priority list, and that Milford is third below the funded list, as
there is a $300,000 project, a $400,000 project, let’s say, or a $200,000 project and then yours, and it
appears that there is enough money, but Mr. LaBranche had asked them on a number of occasions,
saying it doesn’t seem like a very complicated exercise to know what it takes to make those projects
whole, to identify the amount, and then you’d know what the next or two projects are in front of Milford
to identify whether or not you’re going to have enough money. Mr. LaBranche said he was told yes, we
could do that, we should do that, and that was said probably two and a half months ago.

Chairman Courage asked what else was to be discussed. Mr. LaBranche said that Brad Whitfield had
dropped off sewer maps two weeks ago and that Stantec would be updating them this week, including
adding one map for The Reserve area. Mr. LaBranche said that he owes an inventory as well, and that
he had asked Mr. Whitfield to assist with the renumbering of manholes and inverts by providing his
manhole book, which is very old, so that it can be photocopied and the information transferred to an
Excel spreadsheet for convenient updates.

Chairman Courage asked if there was anything else. Vice-Chairman Putnam said that at the last meeting
the commissioners had discussed how to make up for the amount of water that had been bought from
Pennichuck, although we don’t have a firm number, and we were going to talk to Mr. LaBranche about
maybe working with us because of Wilbur having engineered the work, and someone should be held
accountable, as we had spent a boatload of money that we might not have had to spend had that pump
been running, had the electrical stuff been chased out. Mr. Putnam said that had he been in Mr.
LaBranche’s shoes handling that situation, he would have gone in, because he does this all the time, if
he goes in and looks at somebody’s boiler, and say okay, if [ have a high pressure steam boiler here and
replace it with a low pressure steam boiler, you’re going to have problems here, you’re going to have
problems here, you should redo this, that, or the other thing. He said that it is only common sense to
him that Mr. LaBranche would say to these guys when you presented them with this that we’re marrying
new technology with old technology, we might have some problems, you should upgrade this here, etc.,
etc. Mr. Putnam said to Mr. LaBranche that ultimately, in his mind, a lot of the problems that we’re
having at this point in time, and maybe even the SCADA system, because of the transient voltage that
they’re detecting out there, that he personally pins the blame on you guys, for whatever reason, he is not
going to try to place fault and say that you don’t know what you are doing, etc., because he has been in
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situations like this before where things have been out of his control have happened and he ended up
eating it anyway. For example, he put in a sewer pump six months ago, and the parts started rusting out.
Tt is not his fault...Mr. LaBranche then said but you bought the pump and you put it in. Mr. Putnam said
he bought the pump, he engineered the system, I put it in, and I ate the repair work because I had to do it
in order to maintain good customer relations. Somehow or other, he said to Mr. LaBranche, he feels,
and he said he couldn’t speak for these two <commissioners>, he feels that there should be some kind of
acceptance of responsibility or some kind of remuneration somehow or other.

Mr. LaBranche said that he can’t say he hasn’t wrestled with this, becanse he doesn’t want to have a bad
relationship, he wants Milford to continue to be a customer, and he has thought about it and thought
about it and, as he had told Chairman Courage on the telephone, that he would be able to look at this and
say definitively what we did wrong, and that it resulted in “this”, so they incurred “this” cost. The
problem is, he said, that he can’t get there, because...if it were up to him, and if he had a couple of
Stantec checks in his back pocket, and he could just write a Stantec check to take care of this, he would.
But, he said, he has to go to his bosses and he has to explain to him what they did wrong, and the people
that he has talked to can’t say definitively what they did that resulted in Milford buying water from
Pennichuck. It did, he said, result in a crappy little grounding system that had to be resolved over there,
but he can’t say that what they did had caused that pump to fail, and that’s his problem, he said to Vice-
Chairman Putnam. He said that he wants to go to those guys. He added that if he could go to them and
say “Look, at what we did”, he would, but he just doesn’t think he can do that. He asked if Mr. Putnam
followed him. Mr. Putnam said that Mr. LaBranche can do that, that he can go over there and say we
didn’t tell them that they were marrying new technology to old technology and that it might not work.
Mr. LaBranche said that he agreed with Mr. Putnam that they were marrying new technology to old
technology but that the problem is the guys that he has to talk to marry new technology to old
technology all over New Hampshire and Massachusetts all the time. Mr. Putnam said that they probably
g0 to the commissioners that arc paying the bill and say ‘this is what you’re liable to run into’.
Apparently that didn’t happen with the previous Board, because like the Chairman had pointed out
earlier that if they had had that information they might have gone ahead and redid the other side of the
river and not take the chance of running into what we ran into. Chairman Courage then said that the
Board might have said to look at the other side as well as this side, but the Board didn’t say that, but this
guy was a professional, the engineet, and he knew he was marrying the new technology to old, and what
threw him, he said, was his answer: we went over there and we looked in and it looked like it was all
working okay. Now, that’s the kind of answer that T would give, not an electrical engineer.

Vice-Chairman Putnam said that that is the point he was trying to make, is that personally, he thinks the
engineering was slip-shod. He does not think it’s what it should have been. He does not think the
original delivery to the Board is what it should have been. Chairman Courage said to Vice-Chairman
Putnam that “Milford wouldn’t have had to buy as much water from Pennichuck” is kind of an unknown
because of the dryness, the water table...Mr. Putnam said that he understands the dynamics, the
variables...Mr. Courage said that when you’re talking about the grounding, and all of that problem over
there, that’s tangibles, that's something that you can put your finger on, but fo try to say because of
“this” how much water we bought from Pennichuck, because we don’t know, really, if the water table
was up, and we knew, from our experience that we’re going to purnp eleven hundred gallons per minute
out of those two wells like we normally do when things are right, we’d know how many gallons of water
we were going to get from it, but one pump was out and then the other pump was only running
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intermittently, and buying more from Pennichuck, to estimate how much more all this work caused
Milford to buy from Pennichuck is a hard thing to figure.

Vice-Chairman Putnam said to Chairman Courage, a good company would sit down and say You're
right, we messed up, here is five grand, here’s ten grand, but would come up with a number. He said
that he understands we cannot pinpoint a hard and fast number. Mr. Courage said that the focus should
be on something tangible. Mr. Putnam said that he understands that. Mr. Courage said so that is what
you are coming around to now, but when you first started it was because of what Milford had bought
from Pennichuck. Mr. LaBranche said to Mr. Putnam that he hears what he is saying, and said that he
would go talk to them, but wanted to point something out, that it’s not like they have been sitting
through this whole thing just billing for this stuff. They have incurred costs that they have no intention
of billing Milford; so far; they have incurred about $5,000.00 that they have already written off, and it is
not like he is holding it in his account and is saying well, maybe I can...no, he has written it off, it is
gone, because he knows that Wilbur had some issues over there that he should have looked at more
closely, so there is already some that they have contributed to this and, yes, he will go talk to them and
them what the concern of the commission is and sec what they say. Mr. Putnam said that five grand
you’re holding...Mr. LaBranche said that he is not holding it, it is gone...Mr. Putnam said well, that five
grand that you’ve written off is the stuff that was done after the fact...Mr. LaBranche said that is
right...Mr. Putnam said researching what the problem was, which is the right thing to do; using the
analogy: if | came into your house after I put in your new heating system and it’s not working, I am not
going to charge you for troubleshooting the thing and finding out what the problem is. But, he said, at
the same time, if I am buying more heat from my neighbor because my system isn’t working, I'm going
to offer them some form of payback because [ messed up. Mr. Putnam said that since he has been on,
this Board, the numbers for Curtis Well came in over what they had been anticipated to come in as, to
begin with, if he remembers correctly. Mr. Courage said they are under. Mr. LaBranche said no, you
still have about 25 grand below. Mr. Putnam said oh, maybe it was the septage that we came in over.
Mr. Putnam said to Mr. LaBranche that since he’s been here, it hasn’t looked good from his standpoint
at you guys, basically, and he has a big problem with engineers, and that is a personal thing...Mr.
LaBranche said that he sensed that. Mr. Putnam said that there has got to be something here to make
Milford whole, or at least some kind of remuneration for a number which cannot be pinpointed, which is
obvious. Mr. Courage said that along with the Pennichuck piece, you’ve got to take Maher into the
equation: it took a month to get a pump and a motor, and to him, that scems like a long time. Mr.
Putnam asked but why did the pump and the motor go to begin with? Mr. LaBranche said that is the
troubling part of this whole thing: if I could go and say well, Wilbur did, well, we did this and it resulted
in that pump failing, but, he said he’d be honest, Wilbur...we should have investigated, we should have
communicated with you better about issues, but the reality is my experts don’t believe that the
grounding issue contributed to the pump failure, because that is electrical affecting mechanical.
Mechanical failed that caused the pump to fail. He said to Mr. Putnam that he was projecting it in
saying that because of this grounding thing, it caused the pump to fail. Mr. Putnam said no, it wasn’t the
grounding thing; the problem was with one of the filters in the beginning, which could have led to the
pump failure. Mr. LaBranche said that there was nothing wrong with any of the filters, a VED failed.
Superintendent Boucher said there was the thought that there could have been, that is why Milford
brought in Three-C to investigate, because that was a potential problem...the first one was due to some
connection going on inside the drive. Mr. LaBranche said that when the VFD showed up from Square
D, was it Square D? Mr. Boucher said yes, Square D. Mr. LaBranche said it was delivered and there
was a lug that wasn’t tightened up, they turned it on, it burned out, they did a bunch of stuff—so there
were some issues there. Then these guys had a spare contactor that they gave to Piquette and Howard,
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and T was not aware of this because I would have told Piquette and Howard to get their own contactor,
because it just increases the variables, and what happened was either it was missing a piece or there was
this little bushing that didn’t allow it to operate properly, and the concern was that that contributed to the
pump burning out the first time....the motor burning out the first time. That was an electrical issue that
we felt, and that is why we did the 50/50 split. Mr. Boucher said no, that wasn’t the one, the part that
Milford gave. It was a drive, not a filter. Mr. Putnam said, well, you know where I am coming from.
Mr. LaBranche said that he understood. Mr. Courage said to Mr. LaBranche well, see what you can do.

Commissioner White said that he has two questions, two things to mention. Is there any insurance that
you have, like an errors and omissions, that you could...Mr. LaBranche said that the problem is that if
he could show and error that resulted directly in damage; he said he could go to them and say, hey,
Milford’s a good client, we’ve got to come to the table and help them out with this, but you cannot go
the errors and omissions route just because the insurance company is going to say what did you do? And
I’'m going to say well we did this thing over here and we think it may have done this, but in all
likelihood it may have beern...Mr. Courage said there were a lot of variables...Mr. LaBranche said they
would say, no, what else have you got? So, either we do it out of the goodness of our hearts to maintain
a good client relationship, because it ain’t happening through the insurance company. Mr. Courage said
he thinks that is what it boils down to.

Commissioner White said the other thing, and that he wished to be corrected if he is wrong, is that,
going forward, to resolve some of the outlying issues, the grounding issues, the SCADA system issues,
can there be some oversight on your part to help pull all this together...Mr. LaBranche said that any
time you guys have a question, if it comes to me, I will get an answer. Mr. Courage said that over the
years that he has worked with Mr. LaBranche, and he can say that there were countless times, that calls
have been placed to Mr. LaBranche in particular to explain a problem with such and such, and Mr.
LaBranche has responded at no cost. Mr. White said that is why he is asking, can he work with us here
until this gets resolved back to square zero. Mr. LaBranche said that what he was trying to get to with
this whole ground issue was that he felt bad when he got the whole story from Wilbur. To be honest
with you, he said, because there were a bunch of things, and because he knows how it is when you’re
trying to start everything up, he said to Mr. Boucher, and put everything back on-line, and he said that
he did a start-up today and didn’t do everything he wanted to do, and it will be carried over until
tomorrow, and in this case with the Three-C thing, everything didn’t happen that they wanted to have
happen, and, if everyone recalls, the thing that they wanted to have happen was to test it with the
corrective measures on, versus without the corrective measures on, but because everyone was so
desperate just to get this thing back on-line, and you know what, 3:30 rolled around and we just said
let’s just get this thing together, test it out and make sure that it’s good, which is fine, but the other thing
that I was disappointed in was because Wilbur had to leave a little carly, and he wanted him to give ita
once over and check it out, so he would like to have Wilbur come down, if your electrician is around,
and have him take a look and, you know, electricians, some of them are pretty good, but there are some
things are above them at times. Mr. White said no doubt; this is not a homeowner’s residential project,
this is totally different. Mr. LaBranche said he was asked by someone ‘how big are these pumps?’ and
his response was they are about 10° tall and the motors are about four-and-a-half feet tall as well as the
pump itself. He said that he understands how the Board feels and said that he hopes he has articulated
how bad he has felt through all this, and that he will talk with them to see if there is something that can
be done to help. Commissioner White said that in the meantime, we definitely have to keep going
forward to get this resolved and to make sure this doesn’t happen again. Mr. LaBranche said that as
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Milford deals with the transducer issue or whatever, you can have your opinions about Wilbur, he is a
knowledgeable guy, he is very good at designing stuff, he is not necessarily the kind of person that you
necessarily drop in front of clients all the time, you could see the type of person he is; but he is a
competent engineer, you know, some of his responses may have come across as flip, or flippant, but he
is, you know...Mr. Courage said he didn’t think Wilbur was out of line. Mr. LaBranche said that the
comment Wilbur had made regarding “we looked in there and...” Mr. Courage said it hadn’t been said
in a sarcastic tone. Mr. LaBranche wasn’t real happy about that, but the reality is that Wilbur is a
competent engineer and he did the right things relative to the base design there, it’s the reaching out of
the extremity stuff that obviously should have been closed-looped better. So, said Mr. LaBranche, the
point is, if you have questions, he still wants to be able to talk to Wilbur about them. If help is needed
with the transducers, please just give a call and he will get some answers. Chairman Courage said we
have to pull everything together somehow.

Commissioner White said to Mr. LaBranche just as you have said that you will try to finalize that
outstanding pump issue with Piquette & Howard, that would be very favorable to the Town. Mr.
LaBranche said that he would do that. Chairman Courage said to Mr. LaBranche see what you can do
for us, any help would be appreciated. Mr. LaBranche said to Mr. Boucher, the other thing that you still
have time to do that you could do is, all the pre-ordering information and details sketched up to put the
right hatches on out at the well are available, if he would like that information. Mr. Boucher said yeah.
Mr. Courage said they would look into that eyewash thing. Mr. LaBranche said the hatches were on the
sanitary survey; and that concrete and rebar is his thing, he is pretty good with items on punch lists,
having just completed a four-page punch list for Tilton. Commissioner White said that it is very obvious
that just one thing cannot be pinpointed for the resolution. Mr. LaBranche asked Mr, Putnam to not
think that he has tried to be adversarial this evening, because he does understand the dilemma, it is just
that he has to answer to people and he has to explain things to them, and he wants to maintain the client-
customer relationship, so “how can we help them out’ is the approach, not “look at what we screwed up
and look at the cost’ because he didn’t think there was a direct relationship. Mr. Courage said that he
just needed to tell them the circumstances and let them decide. Mr. LaBranche said exactly. Vice-
Chairman Putnam said that hopefully this will be a learning experience for you when it comes to
marrying new technologies. Mr. LaBranche said that he always tries to learn from every situation and
that Mr. Putnam has pushed the point home more than once, and it’s not like he hasn’t heard the
message, to be perfectly honest, since knowing the existing infrastructure and the technology that you’re
tying into is definitely something that should be considered. He said that he agreed with Mr. Putnam.

Superintendent Boucher said to Mr. LaBranche that a crew was here reviewing the septage receiving
facility and its design and asked if he had heard anything about that. Mr. LaBranche said that it wasn’t
just the design, that there were a lot of things such as potentially fighting Milford’s copper limit and
potentially using one of Milford’s septage tanks as a sludge tank. Mr. LaBranche said that he has...Mr.
Boucher said how to treat the septage in relation to the way it was designed; he asked if Mr. LaBranche
recalled possibly reconfiguring, or re-utilizing, one of the 10,000 gallon tanks as a blend tank and to
dewater from that. Mr. LaBranche said that he actually has a memo sitting in his computer that was sent
to him relative to several topics like that; he said he would clean those up and get back to Mr. Boucher.
Mr. Boucher thanked him. Mr. LaBranche thanked the Board and Superintendent Boucher for meeting
with him and the Commissioners thanked Mr. LaBranche for coming to the meeting.
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Decisions:

Approval of Final Minutes - Chairman Courage made the motion to table the minutes until the next
meeting.  Vice-Chairman Putnam seconded the motion. All voted in favor.

Discussions:

Hydrant Rentals — Chairman Courage said that we are in the budget process. He recalled that last year
the commission voted a water rate increase and hydrant rental increase. In good faith, the commission
decided to withhold the additional increase in hydrant rentals to the Town, which would be $19.00 per-
hydrant. That was for 2010; and the 2011 budget process is about to get underway. Chairman Courage
made the motion that the Town Administrator be notified that the hydrant rental account will increase by
$19 per hydrant. Vice-Chairman Putnam asked how many hydrants are in town. Superintendent
Boucher said there are 481. Commissioner White asked what the cost of the hydrant going to be with
the $19.00 increase: Mr. Courage asked what the current hydrant rental cost is. Mr. Boucher said he
thinks it is $322.00 a hydrant, and said that Milford was recommended to increase it yearly, and that we
should have been at the $331.00 range. Chairman Courage said that there was a $19.00 per hydrant
rental increase and a water rate increase, and although he didn’t have his budget book with him, he
thought it was around $325.00 per hydrant now, and if everyone looked at their budget books, they’d
have it. Superintendent Boucher said that is correct. If we put a $19.00 increase into effect, it brings us
to $344.00, which was the recommended amount for $2011. Commissioner White said that he is
unfamiliar with the process, but anytime he gets an increase from a pipe supplier, phone service or
whatever, he is wanting to be given an explanation for the increase. He added that he is not saying that
it is not due or that it is unreasonable when we ask for this. IHe asked for the reason for the increase that
can be given. A copy of the 2010 rate study explains the increase in detail.

Chairman Courage said it is the only vehicle that we have to obtain money from the Town. The Town
bills for all services provided to the Water Utilities Department. What is included with hydrant rentals is
obviously maintenance of the hydrant, all of the water main improvements made, such as Elm Street,
Union Street, Old Wilton Road’s 12" line, and other areas of Town, where there are outstanding bond
issues. When the pipes were replaced, the biggest reason for that was for providing additional water to
the fire protection. A mew tank was put in at Holland Hill. All of this contributes to the fire protection
to the Town of Milford. The whole town benefits from all of that. Chairman Courage said that he is
sure something could be drafted to demonstrate the reason behind the hydrant rental costs.
Commissioner White said that although he wasn’t on the Board last year, he thinks that can be sold. He
said that he had heard there was an outcry for having asked for extra in a down economy. Mr. White
said that he, too, has increases during a down economy, such as fuel costs, and he thinks this can be a
reasonable sell if the Board just doesn’t go and ask for it, instead let’s give some substantial data, and/or
theory, for the increase. He said that Chairman Courage has done a good job in the past in selling.
Chairman Courage said that this is not his first big assignment. Commissioner White said that he
understood. Mr. Courage said that he could justify the increase, as it is a portion of the revenue needed
to operate the Water Utilities Department. Vice-Chairman Putnam recalled that this increase had been

~ studied and recommended. Mr. White agreed, and asked if Superintendent Boucher would be the one to
pull this data together. Mr. Putnam asked if he had gathered the information last year. Mr. Boucher said
no, there was no increase last year. Mr. Putnam recalled that the Water Foreman, Jim Young, had put
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some numbers together last year. Mr. Courage said Mr. Young had assembled the hydrant maintenance
costs, which he should do again for this year, and that he could do the rest. Mr. White said that it would
be good for all of the Board members to have the cost information. Chairman Courage said that the
Board has been very cognizant of the economy, recalling that the Water Department vacancy has not
been filled and other steps have been taken at the Water Utilities facility to reduce costs, and the hydrant
rental fee increase was held during 2010. Vice-Chairman Putnam said to Commissioner White that,
based on the rate study, the way that the department was headed, we would have been bankrupt within
ten years, like three million dollars in debt, and that’s why the increases are necessary—it’s all been
studied and recommended for incremental step increases in rates, and fire protection, like Chairman
Courage had said, hydrant rentals is the part that should be picked up by the taxpayers. Commissioner
White said he is all for it. Chairman Courage said and when we say ‘taxpayers’ we refer to the users
also, it’s just that the non-users have to pay a little. Commissioner White agreed, saying they are users
due to the schools, the town functions, the industries that help to reduce the overall taxes, the fact that
we have industries—the whole town benefits. Chairman Courage said there is a motion on the floor.
Vice-Chairman Putnam said he seconds the motion. All voted in favor. Commissioner White said that
this is just to put the Town Administrator on notice that there will be an increase to the hydrant rental
budget. Vice-Chairman Putnam said it is only $8,000.00. Commissioner White said that is not big
money at all. Superintendent Boucher will bring information to the next meeting with the Water
Foreman’s input on costs to date. Commissioner White asked if Chairman Courage would put together
the rest. Mr. Courage said yes. Commissioner White asked if Superintendent Boucher is the one to get
the information uptown. Mr. Boucher said that the Finance Director takes care of what gets paid.
Commissioner White said that with regards to the vote tonight, would Superintendent Boucher call them
tomorrow and tell them. Mr. Boucher said that he usually calls and asks me, but he can either call or
email him. Mr. Courage said that should be done. Mr. White said that communications should be kept

open.

Chairman Courage said that Commissioner White was going to set up a meeting. Mr. White said that he
had spoken with the Board of Selectmen’s Chair, Tim Finan, and he said that he would talk to the Board.
Mr. White said he didn’t know if there was a mention last night or not. Vice-Chairman Putnam said that
the Board met last night and that it had not been mentioned. Mr. White said that he had personally
spoken with Mr. Finan and that they wanted to meet, so he will contact Mr. Finan what the next step
should be in the mutual desire to keep the line of communication open between the two Boards.

Information Items Reguiring No Decisions:

Don Ware, Pennichuck Water — Superintendent Boucher said that he will contact Mr. Ware to invite him
to the next Commissioners’ meeting.

Activities Report — Commissioner White asked what the project is on Amherst Street. Superintendent
Boucher said that the sewer is being fixed. Replacing, raising and lowering rims on the street so that
plows don’t get damaged. Vice-Chairman Putnam asked about the water main break on Johnson Street.
Mr. Boucher said a gate was leaking and a column was filling up with water; it wasn’t a major break, he
said, it was a main gate valve. Mr. Putnam said that it could have been a curb box. Mr. Boucher said it
was a size that we didn’t have on hand. Mr. Courage said it was fortunate that it was found before

paving took place.
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Communications Tower — Superintendent Boucher said that the tower is up and complete on this end.
The IT Director, Bruce Dickerson will be ordering an antenna to attach to the radio signal on the Town’s
tower end to solidify the service. We did some tests and it seems that it is working fine, he said. Mr.
Boucher said that before Mr. Dickerson hooks everyone up here, he wants to make sure there is a solid
signal between Town Hall and the Water Utilities Department.

Kokko Well -- Superintendent Boucher said he is waiting for a call back from the NI DES because
apparently there was some confusion between the people sampling and the DES as to what should be
sampled. Mr. Boucher said he is trying to get the DES to accept the sample that had been collected so
that the letter of no further action may be received. He said that until he speaks with the DES, they are
holding the sample at the lab and they are not running it to avoid extra costs, because if the DES doesn’t
want it, they will come back and resample. Just because the outdoor temperature was lower than what
they expected, for the ventilation going on in there, he said. Hopefully he will speak with the DES
tomorrow and get some closure on this.

Water and Sewer Maps - Superintendent Boucher said that Stantec is doing their end, but they have an
in-house person doing some GIS maps which will be a little more accurate. He has a sample page from
the maps that Mr. Gene Heighton dropped off today. He explained that the map on the right of the wall
is of the collection system, which is reduced from the seven pages that we initially had down to six
pages. He said there are no street names in there, and that Mr. Whitfield, the Collection System
Foreman, will review these. He said we are trying to work it out so that it is clean enough for Mr.
Whitfield to read. The one on the left is a page from the water map, he explained, which indicates
hydrants and main gate valves, but these maps are not currently being worked on. Chairman Courage
asked if this is a new numbering system or if this is the numbering system we have had. Mr. Boucher
said it is the numbering system that we have had, adding that Mr. Whitfield wants to change some of
them. Mr. Boucher said some of the manholes were listed as Manhole 906A and B and C, which
shouldn’t have been. Mr. Courage said that we are having our hardcopies updated, and he thinks that we
should have something that is in agreement so that we don’t have maps with one set of numbers and the
other...Mr. Boucher said that the only manholes that should be different is in the private areas. Mr.
Courage asked if the sewer maps are complete. Mr. Boucher said that this is one page, and there are six
total pages, rolled up in his office that Mr. Whitfield has to review. We will print it out with the street
names, he said, but we wanted it to be clean enough for the review. Mr. Courage said they are nice
maps. Mr. Boucher said they are accurate, and that he is expecting to get extremely accurate maps from
Sarah Marchant, the Town Planner, when the fly-over maps will be done in November.

Curtis Well Doors — Superintendent Boucher said that the painting has begun. Some water department
staff members were helping out the collection system staff members on Amherst Street.

Non-Public Session - RSA 91A:3 I (d) Land Acquisition — Chairman Courage made the motion to enter
into non-public session at 8:10 p.m. Vice-Chairman Putnam seconded the motion. All voted in favor.

Future Appointments/Meetings:

The next regular meeting of the Water and Wastewater Commissioners will be held at 6:00 p.m. on
Tuesday, September 28, 2010 at the Water Utilities Department, 564 Nashua Street.
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Adjournment:

A motion to adjourn was made by Vice-Chairman Putnam at 8:10 p.m. Commissioner White seconded
the motion. All voted in favor.

Respectfully submitted,

Evelyn B. Gendron
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