Ambulance Building Committee — Agenda
April 5, 2012
Location: Police Station Meeting Room.
Time: 6:30 pm

Committee Members: Mark Fougere, BOS Rep., Bill Kokko, Steve Sareault, Kent Chappell, Kevin
Drew, Paul Hemmerich & Eric Schelberg. Ex-officio Bill McKinney (Building Inspector) & Lt. Greg
White (Ambulance Service Volunteer)

Approved Budget: $2,214,000

1) Plot plan/lot line relocation

2) Review existing project documents: Cost estimates, building specifications, site plan,
elevations, etc.

Use of these documents in process.

Experts needed: Architect-Civil-Structural-HVAC, etc.
Emergency signal on Elm Street — update

Save hitching post, granite foundation.

P oo oo

Building demo. — allow recycling?

3) Selection of Professional Services - Options:

a. Review List of potential architects.
b. Request for Proposals?

4) Other Issues?

5) Future Considerations: Building should have room to grow, storage in attack, Clerk
of the Works, change orders process.....



