
 1 
APPROVED 2 

MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 3 
May 9, 2011 4 

 5 
PRESENT: Nate Carmen, Chairman 6 

Gary Daniels, Vice Chairman  7 
Tim Finan, Member 8 
Katherine Bauer, Member 9 
Mike Putnam, Member 10 
Guy Scaife, Town Administrator 11 

  Darlene J. Bouffard, Recording Secretary 12 
 13 
1.  CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING 14 
INSTRUCTIONS:  The meeting was called to order by Chairman Carmen at 5:30 p.m.  Chairman Carmen intro-15 
duced Board members and led the audience in the Pledge of Allegiance.   Chairman Carmen noted that those people 16 
in the audience who want to speak or add to the discussion should please use a microphone in order to be heard on 17 
the PEG Access live broadcast.   18 
 19 
2. APPOINTMENTS: 20 
 21 
5:30 p.m. – Non-Public Session – (RSA 91-A:3, II(c)) Reputation.  Selectman Finan moved to enter into non-22 
public session at 5:30 p.m. in accordance with RSA 91-A:3,II(c) Reputation.  Vice Chairman Daniels seconded.  All 23 
were in favor.  After discussion, Selectman Putnam moved to come out of non-public session at 5:35 p.m.  Select-24 
man Finan seconded.  All were in favor.  Chairman Carmen announced that in non-public session, the Board dis-25 
cussed a reputation issue and approved an Elderly Exemption and a Disabled Tax Deferral.  The minutes of the non-26 
public session were sealed on motion made by Selectman Finan and seconded by Selectman Putnam.  All were in 27 
favor.    28 
 29 
5:40 p.m. – Request for Approval of (7) & Denial of (2) Elderly Exemption Applications, Approval of (1) Vet-30 
eran Tax Credit Application and Approval of (8) & Denial of (4) Property Tax Abatement Applications.  Mar-31 
ti Noel, Town Assessor, reviewed the applications for elderly exemption and has recommended the approval of 7 32 
and denial of 2.  Selectman Putnam moved to approve the 7 elderly exemptions as recommended.  Vice Chairman 33 
Daniels seconded.  All were in favor.  Motion passed 5/0. 34 
 35 
Selectman Putnam moved to deny the 2 elderly exemptions as recommended.  Vice Chairman Daniels seconded.  36 
All were in favor.  Motion passed 5/0. 37 
 38 
Ms. Noel indicated there is one Veteran Tax Credit application for which she has recommended approval.  Select-39 
man Putnam moved to approve the Veteran Tax Credit as recommended.  Vice Chairman Daniels seconded.  All 40 
were in favor.  Motion passed 5/0. 41 
 42 
Ms. Noel presented the (12) applications for abatement and has recommended approval of (8) and denial of (4).  Ms. 43 
Noel indicated that she provided a summary sheet which shows what changes and the reasons for the recommenda-44 
tions.  Selectman Putnam moved to deny the two abatement applications recommended for denial.  Vice Chairman 45 
Daniels seconded.  All were in favor.  Motion passed 5/0. 46 
 47 
Selectman Putnam moved to approve the (8) applications recommended for approval.  Vice Chairman Daniels 48 
seconded.  All were in favor.  Motion passed 5/0. 49 
 50 
5:50 p.m. – Departmental Update – Information Technologies.  Bruce Dickerson presented the IT Departmental 51 
Update, indicating the 2011 summary to date as well as the future IT objectives.  There have been several upgrades 52 
to software packages and the department continues to trim costs and increase efficiencies.  Munis recently had a 53 
major upgrade which is required to implement the migration of Munis from IBM Informix to Microsoft SQL.  Kas-54 
persky was implemented as the Town’s antivirus software and is highly rated and has a smaller footprint so it runs 55 
faster.  It has a central installation and is half the cost of Symantec.  Bruce Dickerson has been working with Mi-56 
chele Sampson at the Library about providing support to the Library; servers soon will be migrated to two virtual 57 
servers.  Mr. Dickerson has been using E-Bay and Amazon to purchase new and used equipment, with a huge cost 58 
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savings; he is careful about where the equipment is being bought from.  The computers come in blank and he has to 1 
format and load software, but it is worth the savings.  He continues to work on the VOIP phone system; the Library 2 
and DPW have not been done yet; Wednesday the cable modem is being installed and then Bruce can include them 3 
on that system.  The migration of the town phone numbers to the 249 series continues.  Selectman Finan pointed out 4 
one problem with the caller id, which Bruce needs to figure out.  The Exchange 2003 will be upgraded to Exchange 5 
2010, the servers also need to be moved to Server 2008.  Right now, we are a mix of networks, some switches need 6 
to be purchased to get that sorted out.  Bruce has been working with Jack Sheehy and Interware, the software pro-7 
vider for the Town Clerk, to incorporate credit card payments into the Town system, starting with property tax pay-8 
ments.  Selectman Putnam asked if there is a priority to the future projects.  Bruce said he was just getting those 9 
projects out there, there is not a prioritized list at this point.  Selectman Putnam thinks that credit card payments 10 
might help with cash flow for customers.  Selectman Putnam is surprised that we cannot do debit card payments.  11 
Bruce explained that Interware is in the beginning stages of that process as well and they have been talking for a 12 
while.  Recreation is another area where payments to the town could be done with debit or credit.   Guy Scaife noted 13 
that those payments will happen this year in time for the second tax bills of the year.  Vice Chairman Daniels has 14 
heard good things about Kaspersky.  Bruce is happy with it; having installed it about two months ago and so far it 15 
has worked well.  Selectman Putnam noted that he thinks it is great that Bruce is shopping for computer hardware on 16 
E-Bay and other sites, and thinks that is a great cost savings.   17 
 18 
6:10 p.m. – Request for Approval of Memorandum of Agreement (MOA) Between the Towns of Milford and 19 
Lyndeborough Establishing the Location of Town Boundary Line.  Lorraine Carson, Town Lands Researcher, 20 
presented a Memorandum of Agreement (MOA) between the towns of Milford and Lyndeborough to establish the 21 
town line as it crosses Center Road.  This originally was brought up by Police Chief Douglas who indicated the ex-22 
act location of the town line is unclear based on inconsistent signage and monumentation between the towns.  Ms. 23 
Carson has researched this issue for over one year and has come up with the recommendation in the memorandum of 24 
agreement which, if signed by the Milford BOS, will be brought to the Lyndeborough BOS for signature.  The file 25 
for the signed Memorandum of Agreement (MOA) and associated maps is located in the 1st Land Box located in the 26 
Town Hall vault.  Guy Scaife asked Ms. Carson to explain what is being solved with this agreement.  Ms. Carson 27 
explained the town line between Milford and Lyndeborough used to be straight; in 1873 there was a farm that 28 
sprawled the town lines, so they petitioned the State to change the line and the property ended up being a triangle.  29 
The problem was the town bounds that originally marked the lines have disappeared over time.     30 
 31 
Ms. Carson found very little information of where the sign should be.  There is also a property line involved which 32 
helped establish where the bound was on the right hand side.  The perambulation came up with a different measure-33 
ment as well.  Ms. Carson has called the State about the triangle not being the size that the act says it should be.  The 34 
State advised Ms. Carson to leave it alone.  In this process, when digging the hole for a sign, they found the town 35 
bound and it was right where Ms. Carson said it would be.  Milford has a post there now.  It is as good as it’s going 36 
to get.  Chairman Carmen asked why this would not be recorded in the Registry of Deeds.  It all connects so is it 37 
something that should be recorded?  Ms. Carson does not think so, it could be checked with Attorney Drescher but 38 
the Registry does not really get involved with town lines.  In this case, nothing is really changing.  Ms. Carson will 39 
check with Attorney Drescher.  Selectman Putnam moved to approve the Memorandum of Agreement.  Vice Chair-40 
man Daniels seconded.  All were in favor.  Motion passed 5/0.  The MOA was passed around for Board signatures.  41 
Guy Scaife noted that this time we were able to use the GPS equipment, for which, both towns benefited and worked 42 
collectively to verify the bounds. 43 
 44 
6:20 p.m. – First Public Hearing on Ordinance 2011-007 to Enact Modifications to Milford Municipal Code 45 
Book – 7.04 Streets, Sidewalks & Bridges Generally and Ordinance 2011-008 to Enact Modifications to Mil-46 
ford Municipal Code Book - 7.16 Commons, Playgrounds, Town Buildings, Pools & Other.  Chairman Carmen 47 
explained that this is the first public hearing for ordinance 2011-007 to enact modifications to Milford Municipal 48 
Code Book 7.04 – Streets, Sidewalks & Bridges Generally.  Chairman Carmen opened the public hearing at 6:20 49 
p.m.  Vice Chairman Daniels indicated that he is confused about the penalties and asked why they are still in this 50 
ordinance.  Chairman Carmen believes that the penalties and fees will be moved to Appendix A or B when this 51 
project is complete.  Guy Scaife added that the paragraphs being repealed are simply being moved to the paragraph 52 
that introduces the prohibited activity to keep the penalty with the prohibited activity, but in the end those penalties 53 
(fees or fines) will be moved to the appendices.  There was no further input.  All concurred that this ordinance 54 
should move to its second reading on May 23, 2011.   55 
 56 
Chairman Carmen explained that this is the first public hearing for ordinance 2011-008 to enact modifications to  57 
Milford Municipal Code Book - 7.16 commons, playgrounds, town buildings, pools & other.  Vice Chairman Da-58 
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niels indicated he would like to see that the fees and fines be moved to Appendix A or B and not be noted in these 1 
ordinances.  Selectman Finan asked about paragraph 7.16.130, Milford Bandstand, asking if that could be removed.  2 
All concurred that it should be removed.  Modifications noted will be presented at the second reading on May 23, 3 
2011.  There was no further input.  Chairman Carmen closed the public hearing at 6:30 p.m. 4 
 5 
3.  PUBLIC COMMENTS (regarding items that are not on the agenda).    Selectman Putnam received a phone 6 
call from a Wilton resident this morning about the Isaac Frye work being done.  The resident did not feel that what 7 
the Milford BOS was told is what is being done.  Selectman Putnam took a ride up there and it does not appear that 8 
what this Board was told is what is happening, it looks like they are going to pave it.  This Board might want to talk 9 
to the Wilton Board again and see if the project is where they feel it should be before they go any further.  Chairman 10 
Carmen suggested having Guy Scaife call the Wilton road agent to see if it is proceeding the way it was supposed to. 11 
 Selectman Putnam thinks it should be Chairman to Chairman.  Chairman Carmen said he can take care of it.  Se-12 
lectman Putnam and Chairman Carmen can work together to get it resolved.  Selectman Bauer asked if the paving is 13 
close.  Selectman Putnam suggested that we should get on this as soon as possible (tomorrow).  Chairman Carmen 14 
said he will call Wilton tomorrow; we want this done right. 15 
 16 
4. DECISIONS 17 
 a) CONSENT CALENDAR.  Chairman Carmen asked if there were any items to be removed from the Con-18 
sent Calendar.  Vice Chairman Daniels requested that item 4a4 be removed for discussion.  Selectman Putnam 19 
moved and Vice Chairman Daniels seconded to approve the Consent Calendar items as follows, with the exception 20 
of item 4(a)4, with all members in favor.   21 
 22 

(1) Request for Acceptance of Unanticipated Funds Under $5,000 and Gifts Under $5,000.   Chairman 23 
Carmen read the listing of unanticipated funds and gifts of property under $5,000 for review and approval 24 
as follows: 25 

Source   Amount   Purpose 26 
Various Clients  $ 120.00  Marital Mediation Program – Marital mediation 27 
     fees from various clients    28 

        29 
(2) Request for Use of Town-Owned Land – Bicentennial & Memorial Parks for Annual Fishing Derby.  30 

The request to use Bicentennial & Memorial Parks for the Annual Fishing Derby conducted by the Milford 31 
Police Department tentatively planned for June 4, 2011, 7 a.m. to 1 p.m.  32 

(3) Request for Approval of Petition from Teljet Longhaul, LLC for (2) Pole Licenses.  The request for  33 
two licenses to install and maintain underground conduits, cable and wires and maintain poles and 34 
structures with wires, cables, conduits and devices thereon on Elm Street.   35 

(4) Request to Allow Vendoring at Keyes Field.  This item was removed from the Consent Calendar by Vice 36 
Chairman Daniels for discussion.  Vice Chairman Daniels asked what the dates and hours that food will be 37 
sold would be?  It is not specified what days or hours the concessions will be sold.  Selectman Putnam 38 
indicated the dates and hours are specified within the body of the letter, being July 16 & 17, 2011 from 39 
6:30 a.m. to the conclusion of the swim meet.  Additionally, the Milford Rotary has requested permission to 40 
hold a 50/50 raffle at this swim meet.  Selectman Putnam moved to approve this request for July 16 & 17, 41 
2011 at the Keyes Field Rotary Swim Meet event as requested.  Selectman Finan seconded.  All were in 42 
favor.  Motion passed 5/0. 43 

(5) Request to Solicit Donations.  The Naval Sea Cadet Corps requested permission to hold their annual Tag 44 
Day in Milford on June 4, 2011at various locations in Milford from 9 a.m. to 3 p.m. 45 

(6) Request to Approve Gravel Tax Levy & Warrant.  A Gravel Tax Levy & Warrant was approved for the 46 
collection of $74 for 241 North River Road, Map/Lot 005-003-001. 47 

(7) Request to Approve Model Rocket Launch at BROX Property.  Cub Scout Pack 421 has requested 48 
permission to use the Brox Sand Pits site to launch model rockets on Saturday, June 18 from 9 a.m. to 49 
noon. 50 

 51 
b) OTHER DECISIONS 52 

 53 
1) Single Stream Recycling Update.   Town Administrator Guy Scaife presented updated informa-54 

tion regarding single stream recycling.  Mr. Scaife believes that although there is mandatory recy-55 
cling in Milford, the town could increase its recyclables by moving to single stream and capturing 56 
not only multi-family households, but also the industrial and business based solid waste.  Mr. 57 
Scaife has changed the estimated projection in order to show a more conservative estimate, noting 58 
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that reduced solid waste has cost savings as well.  Milford is a critical town to the co-op and 1 
would put the tonnage over the required amount.  The Warrant Article that passed in 2011 was to 2 
give the BOS the authority to make a decision on this.  The co-op will provide stability.  Further, 3 
Mr. Scaife stated that one day the Transfer Station will have exhausted its capability or the traffic 4 
on North River Road will be horrible.  If desired, the town could implement curbside pick up ra-5 
ther than building a new facility.  This town will eventually go single stream, it is just a matter of 6 
when.  Vice Chairman Daniels said there are segments of this community that do not recycle now, 7 
but the town has not tried to bring them into recycling.  What would the revenue be if we did en-8 
courage those segments of town to recycle?  Mr. Scaife talked about that back in 2008, but not to-9 
night, we could get a good portion of that segment to recycle, but it is difficult to put a number on 10 
that.  If we go single stream, it makes it easier.  If we don’t we can still talk to those same seg-11 
ments of town.  Mr. Scaife met with two major businesses in town to discuss single stream and re-12 
cycling.  Hitchiner already collects office paper and will start a trial to collect glass and plastic.   If 13 
more than half of the multi-family units can recycle, then all can.  We can get more compliance by 14 
getting in front of people.  Vice Chairman Daniels asked if there are businesses that are using dif-15 
ferent single stream recyclers.  Guy Scaife said not single stream but multi stream.  Mr. Scaife said 16 
the contract, if signed, regulates what comes in our door.  Commercial haulers go where they go.  17 
If we increase our tonnage, we can help reduce cost and have a savings to the town.  Chairman 18 
Carmen thanked Mr. Scaife for the presentation, noting the town needs to make a decision, but we 19 
have several options.  It is something that we need to discuss and figure it out.  We should commit 20 
to something.  Mr. Scaife stated if there is anything you question, he would be glad to discuss it.   21 

 22 
5.  TOWN ADMINISTRATOR REPORT: 23 
 a) Legislative Update. Guy Scaife indicated that the biggest issue in front of the legislature is SB-3 for re-24 
tirement reform.  It is in committee.  The Governor originally proposed that the State would not fund any; the cur-25 
rent law says 35%, some towns anticipated the downshifting.  Last week the idea that the bill would bring it to zero 26 
surfaced.  That is a concern.  Senator Peter Bragdon is opposed to it dropping to zero.  He maintains that the State 27 
will still provide 25%.  He has concern about the following year.  Towns and Schools have anticipated this amount, 28 
he is in support of maintaining the 25%.  Senator Bragdon has been good about responding to Mr. Scaife’s calls and 29 
e-mails.   30 
 b) Miscellaneous.  Guy Scaife explained that the Household Hazardous Waste drop off was on Saturday, May 31 
7, at which there were about 120 vehicles that came through, up from last year’s 104 vehicles.  There was good par-32 
ticipation and it is a good service for the town to offer.   33 
   34 
6.  DISCUSSIONS: 35 
 a) Ambulance Facility Update.  Guy Scaife indicated at the BOS work session, the parcels were discussed 36 
and a building on the South end of the DPW lot was discussed.  There is a small area below the sand pile where 37 
SMP had given a drawing of a potential location.  Response times are a concern, the South Street location is within 38 
one mile of the oval but a bigger issue was raised, the wetlands on the site.  The town hired a wetlands scientific 39 
engineer to look at it to see what the building envelope would be.  The delineation was done by the engineer, and 40 
Bill Parker has raised concern that it would be in the flood plain and he thinks a zoning special exception would be 41 
required, since the size of the building footprint shows 3400 sf on the first floor so the building would need to be 42 
three floors with no room for parking.  Bill Parker would not advise it at all.  For further analysis, an engineering 43 
firm would need to be hired.  Vice Chairman Daniels suggested there is potential of putting the building where the 44 
sand pile is and moving the pile elsewhere.  It looks like it could go in there and use that parking.  Chairman Carmen 45 
responded that the building would not fit according to the estimates.  By staying away from the 100 year flood zone, 46 
Selectman Putnam said we could do something else.  Selectman Bauer said if we encroach into the 100 year flood 47 
zone, it might be possible, but we need to get the Facilities Committee involved at this point and have them look at 48 
the Cottage Street site.  The discussion of response time with the Ambulance Director is that time is of the essence 49 
and we are trying to make it fit on this site, but it might affect response time to get the facility.  If the roadway is 50 
blocked on Route 13, that is a problem, the Ambulance Director is recommending the Cottage Street property.  We 51 
left it that his recommendation is that if the land is available it would probably be the way to go.  The 22 Cottage 52 
Street property was recommended, and they were going to look at the larger parcel (21 Cottage Street) as well.  Vice 53 
Chairman Daniels went down South Street and what he saw is that there are numerous places that a car could pull 54 
off if an ambulance were approaching.  There is only a small portion of the road that is only two car widths.  This 55 
location should not be discarded because of the lane width.  Traffic is a problem no matter where you go.  Selectman 56 
Putnam said that traffic could be controlled with a light at the intersection with the oval, the problem with response 57 
time is that the ambulance leaves the facility and another call could come in; if the staff is off-site, if they are willing 58 
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to run errands or whatever, why are we so afraid of response time when they have to do run errands as it is?  This 1 
building would be within one mile of the oval; response time is being made too much of a big deal.  If we use the 2 
DPW site, we do not have to demolish a building.  Let’s look at the financials and keep looking at the bottom line.  3 
Guy Scaife indicated that when the staff is off-site running errands, it is typically after a call is completed, not the 4 
other way around.   5 
 Selectman Bauer thinks one reason the emergency complex was turned down by voters was because it was the 6 
most expensive facility we could put in.  At the last meeting, the responses from places other than the ambulance 7 
facility (at town hall)  were about 3% of the total calls and she feels it is unfair to give the impression that most of 8 
the time these people are out doing their private business, when they are not.  The South Street site coming into the 9 
oval is very narrow especially when in line with more than one or two cars, there is no way a car can be moved off 10 
the road in that situation.  If there is a light, that might work, but she cannot see it.  Just driving down there, you can 11 
tell it adds time to the response.  Guy Scaife said the 3% was on a double dispatch, it is unfair for anyone to have the 12 
perception that the volunteers are not allowed to take care of business; the people that live out of town are required 13 
to stay on premises; most volunteers do live in town.  Mr. Scaife pointed out that the size of the sand pile must be 14 
considered as well as the equipment used to get in and around the sand pile.  The public sand pile also needs to be 15 
accessible.  Before we go too deep, we need to analyze the minimum requirements, but we need to consider the size 16 
of the pile as well as access to the sand pile.  Selectman Finan suggested that the South Street property should not be 17 
eliminated because of the response time, but we should also not base everything on the cost either.  In the end, it 18 
does come down to money, but it is a trade off if we are only going to have a certain amount of savings.  We have to 19 
look at both the response time and the financial aspect.  It is a difficult intersection (South Street/Oval) but it is do-20 
able. Selectman Bauer said the Board has Bill Parker’s input on why the DPW lot is not buildable, there is input on 21 
the sand pile, and we do not seem to be making any progress.  Selectman Putnam suggested this should go back to 22 
the Facilities Committee for their recommendation. 23 
 Selectman Putnam moved to put this back in the hands of the Facilities Committee with the most recent infor-24 
mation and they can come back with their recommendation.  There was no second.  Motion failed.  Chairman Car-25 
men indicated the Facilities Committee does not technically exist right now; he understands that we were finding out 26 
about this lot and moving forward with other lots because one lot may have contamination, but he thought we were 27 
moving toward another work session and were planning to invite the Facilities Committee people.  Maybe we can 28 
narrow it down.  Chairman Carmen does not have the answers, but if we sit down together and talk about all of the 29 
important pieces, maybe this will move forward.  If there is a work session we would ask the Budget Advisory 30 
Committee people as well in order to get people interested and get input.  Selectman Bauer noted another work ses-31 
sion is a good idea and inviting other groups is good, but this Board needs to get information about other parcels.  32 
After that we can bring in the Facilities Committee.  Chairman Carmen said if we can get more information on the 33 
two properties and discuss it then we can set up the work session.  Selectman Putnam suggested a work session on 34 
May 16.  Mr. Scaife said he needs to know what information the Board would like; there is nothing more to get on 35 
the two (Cottage Street) parcels.  The owner (of both lots) is willing to sell.  Selectman Putnam asked if we could 36 
talk to the owner to see if the price has gone down.  Mr. Scaife does not think it is right to go to the owner and ask 37 
him to reduce the price when the town has not made any decision on where the building would go.  Vice Chairman 38 
Daniels indicated we do not know the market value of the property unless there is an analysis on it.  Mr. Scaife sug-39 
gested we could get an appraisal and an environmental study on the property, but both of those would cost.  Vice 40 
Chairman Daniels would like to know if there are any regulations on what we can or cannot do with the 50 foot buf-41 
fer and the 100 year flood plain (on the South Street parcel).  What are the restrictions?  Selectman Finan asked if 42 
this site would need to go to the ZBA for special exception.  Selectman Putnam suggested the town does not have to 43 
follow local regulations.   44 
 45 
 Mr. Scaife asked what message we would be sending to the community by putting an emergency building in the 46 
flood plain and not following the town ordinances.  Vice Chairman Daniels asked if there are restrictions that we 47 
have to address in the flood plain and the 50 foot buffer.  Mr. Scaife noted that the DPW site got flooded in April 48 
2007 and it did go into the building.  Chairman Carmen asked if the Board wants to include another ambulance facil-49 
ity discussion at the June 2 work session, which would give the Board a little time to get some additional informa-50 
tion.  If we are going to have hearings for the two ordinances, we could then move into the work session.  Selectman 51 
Bauer indicated the ZBA is meeting the same night at 7:00 p.m.  Chairman Carmen concluded that the Board work 52 
session could be held upstairs in the banquet hall in order to accommodate the number of people to be invited.  It 53 
was agreed that the work session would be held June 2, 2011 at 5:30 in the Banquet Hall and would include a dis-54 
cussion about the ambulance facility. 55 
 b) Ethics Policy Revisions.  Vice Chairman Daniels took on this task to revise the Ethics Policy based on 56 
recommendations from the Ethics Committee.  Selectman Bauer thanked Vice Chairman Daniels for taking care of 57 
this, noting that LGC stated that the BOS cannot mandate other boards to have an ethics policy, but could the Board 58 
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asked those other boards and committees to adopt their own ethics policy?  She does not want to leave them with no 1 
process.  Chairman Carmen said this Board cannot mandate them to do anything.  Selectman Bauer asked if this 2 
Board can suggest it.  Vice Chairman Daniels indicated this Board could recommend that they do it; if we encourage 3 
them to do that we could suggest one to use as a guide.  Selectman Bauer is not suggesting that they must do it, but 4 
feels they should be encouraged.  Selectman Finan suggested having the Ethics Committee do that as training.  Vice 5 
Chairman Daniels said when this Board approves the changes, the Ethics Committee would be contacted and we 6 
could suggest that they may want to talk with other Boards and Committees to do something similar.  Selectman 7 
Bauer asked when is the 60 days up that this Board promised the Ethics Committee a decision?  Chairman Carmen 8 
said it is about June 11, since the Board made that decision on April 11. 9 
 c) Communications with 2011-2012 Budget Advisory Committee.  Chairman Carmen indicated that after 10 
this year’s deliberative session, this Board thought it would get some feedback from the BAC but that did not hap-11 
pen.  In the end, we went to the voter’s with the BOS and BAC disagreeing.  Since then, we have talked about doing 12 
things together with better communication.  Guy Scaife and Chairman Carmen met with Peter Basiliere on what we 13 
would like to see and what he would like to see.  Selectman Finan agreed.  Selectman Bauer suggested we need bet-14 
ter communication but how do we do that?  Chairman Carmen said this Board can invite them to have joint meetings 15 
to discuss items, to go over some things.  If we can communicate and ask what they need, it may go smoother in the 16 
future.  There will be things that they want.  Selectman Bauer would like to see that happen, if questions come up at 17 
a BAC meeting, the question needs to be asked.  It was working okay, but then something in the process broke 18 
down.  Mr. Scaife agreed the element he thought was missing was the element of advice.  Vice Chairman Daniels 19 
also noted there needs to be less lobbying and more listening.  There were things being said from both sides but each 20 
side dug in their heels with a position.  Selectman Bauer has served on the BAC and reflected that they would take 21 
(preliminary) votes all during the process so there were no surprises, it was all on the table.  There was not a build 22 
up until the very end when there was no time to react.  Each budget stands on its own and people have the right to 23 
change their minds during the process.  Selectman Bauer asked when a new BAC will be appointed.  Chairman 24 
Carmen responded that Mr. Basiliere said he is working on it. 25 
 d) Invitation to Planning Board Work Session Regarding Creation and Implementation of the BROX 26 
Property Overlay District.  The work session to discuss Milford’s future will be held May 24, 2011 at 6:30 p.m. in 27 
the Town Hall Auditorium.  The BOS, School Board, Water/Sewer Commissioners, TIF, ZBA, Conservation, Plan-28 
ning Board CIP, and Planning Department have been invited to this discussion, with RSVP being due May 13.  29 
Chairman Carmen to respond to Sarah Marchant for any specifics. 30 
 e) Milford Ambulance Service Member Recognition Dinner Invitation.  This annual event will be held 31 
May 21, 2011 at 7 p.m. at Ledgewood Bay to recognize the Ambulance Services.  Selectman Bauer, Chairman Car-32 
men and Vice Chairman Daniels indicated they will attend. 33 
 f) Milford 2011 Labor Day Parade Cancellation Notification.  Chairman Carmen read the official notifica-34 
tion that the VFW will not be coordinating, sponsoring or raising funds for the Labor Day parade in 2011.  Chair-35 
man Carmen noted if there is an organization that could make a financial contribution, it would need to be done 36 
soon, as the parade would still need to be organized.  37 
  38 
7. SELECTMEN’S REPORTS / DISCUSSIONS 39 
 a) FROM SPECIAL BOARDS, COMMISSIONS & SPECIAL COMMITTEES.  Selectman Putnam in-40 
dicated the Joint Services Study Committee has been formed and the first meeting will be Thursday May 12.  Se-41 
lectman Putnam will continue to provide updates to the Board of Selectman.  42 
 b)  OTHER ITEMS.   43 
       44 
8. APPROVAL OF FINAL MINUTES – April 18, 2011.  Selectman Bauer requested amendments to the mi-45 
nutes for clarification.  Selectman Putnam moved to approve the minutes of April 18, 2011 as amended.  Vice 46 
Chairman Daniels seconded.  All were in favor.   Motion passed 5/0. 47 
 48 
9.  INFORMATION ITEMS REQUIRING NO DECISIONS 49 
   50 
10.  NON-PUBLIC SESSION.  Selectman Finan moved to enter into Non-public session at 8:50 p.m. in accordance 51 
with RSA 91:A3(a) Personnel.  Vice Chairman Daniels seconded.  All were in favor.  After discussion, Vice Chair-52 
man Daniels moved to come out of non-public session at 9:40 p.m.  Selectman Finan seconded.  All were in favor.  53 
Motion passed 5/0.  Chairman Carmen announced that in non-public session, the Board discussed a personnel issue 54 
and no votes were taken and no decisions were made.  The NPS minutes were sealed on motion made by Selectman 55 
Putnam and seconded by Selectman Bauer.  All were in favor.  Motion passed 5/0. 56 
 57 
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11. ADJOURNMENT:  There being no further business to come before this Meeting, Selectman Finan moved to 1 
adjourn at 9:41 p.m.  Selectman Bauer seconded.  All were in favor.  Motion passed 5/0.   2 
 3 
 4 
 5 
____________________________   ___________________________________ 6 
Nate Carmen, Chairman    Gary L. Daniels, Vice Chairman    7 
 8 
 9 
_____________________________  ____________________________________ 10 
Tim Finan, Member    Katherine Bauer, Member     11 
 12 
 13 
_____________________________ 14 
Mike Putnam, Member 15 
 16 


