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COMMUNITY FACILITIES COMMITTEE MEETING 
JUNE 13, 2011 – POLICE DEPT. COMMUNITY ROOM 

 
 
MEMBERS PRESENT:  Gil Archambault, Janet Langdell, Lorraine Marchildon, Merv 
Newton, Bill Parker, Jim Rumson, Eric Schelberg (Ambulance Director), Peggy Seward, 
and Leighton White.  Kathy Bauer, the BOS representative, entered the meeting at 6:45 
p.m. 
 
The Community Facilities Committee met at 6:30 p.m. to reorganize and commence to 
review selected locations for a stand-alone Ambulance Facility. 
 
M. Newton volunteered to chair the committee, and Mark Fougere was selected to be the 
vice-chairman.  L. Marchildon will serve as secretary. 
 
The committee will be receiving an official charge from the Board of Selectmen, and there 
may be additional sites to consider.   
 
During the committee’s original deliberations in 2008 and 2009, a determination was made 
that a stand-alone ambulance facility would need approximately one acre of land.  The 
only site with enough land of the four to be considered is 25/112 (21 Cottage Street).  
However, the previous architectural firm had been able to present computerized site 
configurations for a suitable building on a smaller lot. 
 
L. White recommended that the committee should not only present a report with its 
recommendation to the BOS but should continue to stay involved until the day of the vote 
and express its willingness to fully support this endeavor and craft a marketing plan for the 
public. 
 
At this time Eric Schelberg left the meeting (6:55 p.m.). 
 
K. Bauer reported that no additional sites will be added to our charge, and the committee is 
to review only the selected four parcels under consideration. 
 
The request was made that B. Parker determine if an environmental assessment report 
has been conducted on site 25/112 (21 Cottage Street) to determine if any portion of that 
site is part of the Fletcher clean-up project.  B. Parker will also provide copies of the 
committee’s previous evaluations of other sites as well as the previous computerized site 
configurations for our review. 
 
Discussion ensued on better utilization of the Middle Street property adjoining the Cabinet 
Press building as well as the Permatach Building off Elm Street that includes a good 
building on 5 acres of land.  That particular site is a prime industrial, commercial location. 
 
This stand-alone ambulance proposal will be presented to the voters as a whole package 
including land acquisition, site work, engineering/architectural services, and building costs.  
The voters are very cautious about spending money and incurring additional debt for the 
town, and any proposal will necessarily have to be modest. 
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At this time K. Bauer left the meeting (7:30 p.m.) 
 
J. Langdell questioned if there were standards for ambulance facilities to assist in making 
a determination of “wish” vs. “need”.  Decisions concerning the number of bays that are 
needed and whether a drive-thru system could work can be made at subsequent meetings. 
 
L. White made the recommendation that Mike Costanza be retained to assist in pricing out 
the project.  M. Costanza had worked on the police station project and was invaluable as 
an estimator.  M. Newton suggested that Kevin Drew could also be helpful in this area. 
 
The next meeting will be held on Monday, June 27, 2011, at the Police Dept. Community 
Room at 6:30 p.m. 
 
The meeting was adjourned at 7:45 p.m. 
 
 
Cc:  Mark Fougere, Liz Michaud, and Shirley Wilson. 
 
 
 
 


