Granite Town Media
Advisory Committee

Meeting Minutes
3 February 2011

Granite Town' Media

£8

Present: Frank Corey, Rosie Deloge, Tim Finan, Andrew Jeffery, Joe Kasper, Jose Luna,
Mike Mclnerney, Tom Schmidt

Absent: Len Mannino

Guests:

Call to Order:

Meeting called to order 6:05 PM

Minutes approved with corrections.

Mike was appointed to NHCCM board of directors.

Mike confirmed EZstream will allow two simultaneous uploads. Even though we are still
finalizing the contract will be able to stream town and school deliberative sessions.

If testing is successful town and school deliberative sessions will be streamed live in
addition to being broadcast on the government channel.

Mike is investigating streaming options to better serve small handheld devices. This
represents an additional annual cost. At this time it is not clear if there is enough interest
to warrant the expense.

Mike is evaluating a new speaker and amplifier system for Town Hall. Goal is to provide
more uniform audio levels making it easier for everyone to hear the proceedings.
Estimated cost is $3,000.

Meet the candidates video will stream live with all seven major town candidates.

The January 26™ Budget Advisory Committee (BAC) meeting was not broadcast as
planned. GTM crew was asked to leave as meeting was declared a working session. We
will work with BoS to better define which meetings will be broadcast/streamed going
forward.


http://nhccm.com/
http://budget.milfordnh.info/

Upcoming Meeting:
3 March 2011 Library AV room

Adjourn:
Meeting adjourned 7:10 PM

Respectfully submitted: Tom Schmidt



