Milford Recreation Commission

November 13" 2013

Attendees
Walter Smith Claudia Lemaire Nicole Banks Heather Romeri
Liz Snell Joan Dargie

October Minutes: Joan makes a motion to accept the minutes, Liz seconds, and a unanimous
vote was made.

Director’s Report

Nicole hands out budget transfer forms for the December recreation meeting. Walter will run
the budget transfers for next month’s meeting. Walter and Joan currently have spending
authority and can transfer funds from the revolving fund to other line items.

The director’s report shows some recommended fee increases for programs such as softball
leagues, daddy daughter dance, and swim team/lessons. The increases are to support rising
costs to run the programs.

Field Fee Waivers have been costing the town more time and money in administrative hours.
One possible solution can be to lower the fees. In comparison to other towns, our fees are
lower. Most of our fees are now collected from town residences. Rick King (recreation
alternate and MCAA softball coach) speaks to the commission about alternative ways to book
many hours with organizations like MCAA or the Mustangs. Heather makes a point that we
previously had a league rate but it was per person instead of per usage. Since we waive fees for
in-kind service, there seems to be a subjective quality to the in-kind service. Rick suggests
coming up with a simple charging system for sports organizations so we can still maintain the
fields yet not charge a large fee that may impact the sports group negatively. The commission is
looking for an itemized versus monetized list so we can keep track of how the fields are being
maintained. By next meeting the Recreation Commission would like an updated list of the
projects that were done to the fields by MCAA as part of their in-kind service agreement.

Rick makes a motion to accept the field fees but will leave the discussion to field fees open
for next month, Heather seconds, and a unanimous vote was made.

The recreation department is interested in purchasing a small van or bus for senior trips,
teenage programs, shuttle for parking, etc.... The commission supports this idea.



Kaley Park

The recreation department has picked out the plaque for the softball field dedication. There is
also a walking trail, benches, and signs completed at Kaley Park. There is also temporary
lighting for sports.

Pavilion

Brick fundraiser- Claudia makes a motion to purchase a brick from the recreation commission,
Liz seconds, and a unanimous vote was made.

GSSA wants Milford to be the host site for the State swim meet again in 2014. We should
collect the fees for the meet next year instead of billing after the fact. Problems with billing
from this year’s event where unnecessary and need to be avoided in the future.

A storage shed/warming hut is being built at Shepard Park for the ice-rink. Putting in the
building may result in damaging previous irrigation lines for the baseball field. Rick King makes
a motion to spend $1500 from the revolving fund to repair the irrigation system to Shepard
Park if need be, Joan seconds. A discussion is made by Heather as to if the cost should be
incurred by DPW to repair the line. The discussion is brief as the commission realizes that we
need to act quickly to have the storage shed built in time for this season. A unanimous vote is
made in favor of spending up to $1500.

New Business

The pergola at Keyes Field is progressing nicely as planned.
Meetings Adjourned 8:25PM

Respectfully Submitted by,

Claudia Lemaire

Secretary, Recreation Commission



