Milford Recreation Commission
Feb 9, 2011 (DRAFT)

Attendees:
Walter Smith Nicole Banks
Tim Finan Scott Hembrow Rick Mossey

Therewas no quorum for the February commission meeting. These are notes
concer ning the discussionsthe present member s conducted. No official business took
place.

Nicole reviewed the director’ s report. She said some itemsin the revolving fund were
moved around to make it more concise and easier to work with.

Transfer $91.46 from fitness programs to kickboxing and Halloween line items.
Transfer $2138.48 from basketball league to recreation general.

2011 Park Projects:

Kaley Park —phase |

Baby pool resurfacing scheduled for this year.

Shepard Park improvements were discussed. Nicole said plans for an expansion of theice
rink are looking good and some money for the East Milford fund could be used for
resurfacing the infield and renovating the dugouts.

Bids for the tennis and basketball court resurfacing bids have been prepared.

Some of the pool shade tarps need to be replaced.
Member contact information was reviewed and updated.

The middle school enrichment program is no longer in existence. The commission needs
to find anew entity to run the concession stand. Nicole will ask if MCAA isinterested in
running the stand.

Swim lessons — Boys and Girls Club will participate in swim lessons for those with pool
passes. Asked for recreation department to take care of administration of the swim lesson
program. Rick Mossey stated that alarge expense in running his businessis
administrative costs. The commission members present suggested that if the Recreation
Department was to take on this role and incur the added expense there would be no
incentive for the town to offer the group discount given to the Boys and Girls Club.

MICE Team:

Nicole said there are plans to have a season end debriefing and gathering for the members
to thank them for their hard work this year and to continue to have everything run well
next year.

Minutes. The January minutes were not approved as there was not a quorum.



