Ambulance Building Committee — Agenda

May 16, 2013

Location:

e Thursday, Ambulance Mtg. Room Town Hall, One Union Sq.

Time: 6:15 pm

Committee Members: Mark Fougere, BOS Rep., Bill Kokko, Steve Sareault, Kent Chappell, Kevin
Drew, Paul Hemmerich & Eric Schelberg. Ex-officio Bill McKinney (Building Inspector) & Lt. Greg
White (Ambulance Service Volunteer): Architect Gary Gaudreau, Eckman Construction

Approved Budget: 52,214,000

1) Project Update

2) Security and access control bid/approval

3) Communication equipment purchase — update.
4) Irrigation — get pricing?

5) Clerk update — Paul Demers

6) Milford Lumber
7) Meeting days.

8) Anything else?
9) Approve minutes

10) Future Considerations: Change orders process, save hitching post and granite
foundation, plaque for committees,



