
  APPROVED 
MINUTES OF THE MILFORD BOARD OF SELECTMEN   

 BUDGET REVIEW WORK SESSION 
December 13, 2023 

 
PRESENT: Gary Daniels, Chairman      Lincoln Daley, Town Administrator   

Chris Labonte, Vice Chairman       
Paul Dargie, Member      

  Tim Finan, Member  
  Dave Freel, Member      
 
1.  CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING 
INSTRUCTIONS:    
Chairman Daniels called the meeting to order at 6:00 p.m.  
 
Summary of Meeting:   
The Select Board and Town Administration review the 2024 Budget, Employee Benefit/Compensation and Town 
Department Transfer Policy. Handouts included the budget, the default budget, surplus requested by department 
heads, and 2024 revenues.   
 
Director Calabria provided details of how the default budget and proposed budget were comprised. There is 
about $300,000 remaining in surplus. The total surplus request by Department heads is about $266,000. Many of 
the items are one-time purchases.  There were two vehicle requests, one by the Police Department and one by 
the Fire Department. The fire vehicle is about $65,000 and the police vehicle including the computer and other 
accessories is about $72,000.   Multiple departments explained what they wanted to use surplus monies for.  
 
The major budget drivers are salaries.  They will be reducing a line item in the Public Works budget by $96,194.11 
and adding that same amount in per the state aid money approved at the last meeting.  Lincoln will confirm that $10,000 will 
be removed from the Library budget under building maintenance and added to the Public Works budget.   
  
There was some discussion about the part-time position of 20 hours to help with HR duties.  The total would be 
$20,000 with no benefits.  Selectman Labonte would like to see some of HR duties outsourced.  
 
Selectman Labonte made a motion to remove the part-time HR person out of the budget. Selectman Freel asked 
Administrator Daley to make a list of items they wanted to remove from the budget and discuss it at the next 
meeting in December.  
 
There was some discussion about the open positions in the Police Department.  Selectman Labonte would like to 
eliminate one of the open positions and re-fund it for 2025.  Chief Viola said he would rather give up a vehicle 
than an open police position.  The two 6 month Police Department positions were added to the list of possible 
reduction items. 
 
There was discussion about $12,000 associated with hiring interns to collect data for the MS4 permit between the 
Community Development and Public Works Departments.  Administrator Daley suggested removing $6,000 from 
Community Development and keeping $6,000 in the Public Works budget.  
 
There was a lengthy discussion of where other things could cut and additional surplus items that could or couldn’t 
be encumbered and when to hire new officers.  
 
Warrant articles were discussed but no formal votes were taken to either leave on the warrants or remove from 
the warrants.  
  
2. ADJOURNMENT: Selectman Freel moved to adjourn at 9:00.  Seconded by Selectman Labonte.  All 
were in favor.  The motion passed 4/0.   
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_________________________    __________________________ 
Gary Daniels, Chairman      Tim Finan, Member 
 
_________________________    __________________________  
Chris Labonte, Vice-Chairman    Dave Freel, Member   
 
_________________________   
Paul Dargie, Member   
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