
APPROVED 1 
MINUTES OF THE MILFORD BOARD OF SELECTMEN SPECIAL MEETING 2 

October 23, 2019 3 
 4 

  Board of Selectmen      5 
PRESENT: Gary Daniels, Chairman       6 

Paul Dargie, Vice Chairman     7 
Mike Putnam, Member      8 
Laura Dudziak, Member - EXCUSED     9 
Chris Labonte, Member      10 
Mark Bender, Town Administrator  11 
  12 

CALL TO ORDER:  Chairman Daniels called the meeting to order at 6:30 p.m, introduced Board mem-13 
bers and then led the audience in the Pledge of Allegiance.  Chairman Daniels indicated that those people 14 
in the audience who want to speak or add to the discussion should please use a microphone in order to be 15 
heard on the PEG Access live broadcast.  The purpose of this meeting is to review two bids for the Os-16 
good Pond Phase II Dredging Project. 17 
 18 
Administrator Bender said they received two bids, one from Accura Construction, New Ipswitch and one 19 
from Mathewson Company, Hancock.  The total amount of funding available is $320,000, a combination 20 
of the LWCF Grant and the voter approved warrant article from town meeting.   21 
 22 
Accura submitted a bid of $23 per cubic yard for dredging and Mathewson submitted two prices, one was 23 
$13.80 per cubic yard for material transported to BROX via Heron Pond Road and the second was for 24 
$16.50 per cubic yard for material transported to BROX via Perry Road.  The low bid is Mathewson who 25 
was also the supplier for Phase I of Osgood Pond.   26 
 27 
Suzanne Fournier, Milford citizen referenced an e-mail that she sent to the Board.  She complained about 28 
the bid opening that occurred the previous Friday and didn’t understand why they couldn’t give her any-29 
more information other than who the bids were from. She also quoted the rules of the procurement policy. 30 
 31 
Chairman Daniels said there was a deficiency in the process and they will watch out for it next time.  He 32 
said the information was made available online for those who wished to review it.   33 
 34 
Suzanne said the bids represent about ½ of the cubic yards that you want pulled out of Osgood Pond 35 
which is about ½ of the acreage which isn’t 5.5 acres.  We are paying a lot of money for about ½ the 36 
work.  She asked what the Town’s intention in terms of completion.  Chairman Daniels said it didn’t 37 
come in at a price to do everything we wanted.  Half the money is in a Land and Water Conservation 38 
Grant and the other half is coming from the voters so we will do as much as we can with the possibility of 39 
putting it out to any other organizations or businesses that may wish to take any dredging like we did be-40 
fore.  We haven’t checked into that yet. 41 
 42 
Suzanne said she called the Land and Water Conservation Grant program to let them know that there is a 43 
change to the original 11 plus acres.  She also asked if there is any anticipation of using Heron Pond 44 
Road.  Chairman Daniels said that is yet to be determined as we haven’t chosen a vendor yet.  It would 45 
depend what this Board wants to do.  Suzanne said other contractors are not allowed to use Heron Pond 46 
Road.  Suzanne gave some history of using Heron Pond Road.  She feels that any contractor hired should 47 
be required to use Perry Road, not Heron Pond Road.  Her other concerns were with the Purple Loose-48 
strife being transported without being controlled.  She feels they should also create a new path to the pond 49 
so it doesn’t disturb the current path.   50 
 51 
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Chairman Daniels said the purpose of this meeting is to choose a vendor.  The details that Suzanne 52 
brought up will have to be addressed regardless of which vendor is chosen.  Suzanne said she is bringing  53 
this information up so that the town doesn’t chose any vendor blindly.  54 
 55 
Selectman Labonte asked why they were having a special meeting tonight versus waiting until Monday 56 
night’s meeting.  Chairman Daniels said the timing in the Fall.  Each day that you get to the issue of mi-57 
gration of species and he isn’t sure if there is still time to start setting up fences to limit the migration be-58 
fore winter.  To delay things further takes away more options. 59 
 60 
Selectman Labonte said he isn’t an advocate for special meetings.  People don’t have a good feeling when 61 
the Board has a special meeting in a short period of time.  He feels that Suzanne should have had the right 62 
to see the bids on Friday.  He as a Selectman, in the first round, was denied to see the numbers.  He wants 63 
to know why there were deficiencies and why was it put out that way. 64 
 65 
Chairman Daniels said he didn’t know and he has acknowledged that the quotes should have been given 66 
out.  He wasn’t there for the second opening.  He and Suzanne were there for the first opening.  He 67 
doesn’t know what happened in the initial history. He didn’t see any harm done in the situation.  The doc-68 
ument was not long and we had plenty of time to read through it which was the purpose of the meeting 69 
tonight.  As far as special meetings  he reminded Selectman Labonte that it was he who specifically ob-70 
jected in taking up issues that came up late after an agenda was put out and your comment was, ‘we can 71 
always have a special meeting’, which is what we are doing tonight.  We are talking about things that 72 
Chairman Daniels felt were timely and needed to be done.  This project should have been done much ear-73 
lier.  It was delayed by the State not addressing that part of it in a timely manner, which puts us in a 74 
strange situation now to carry forward with the will of the voters which was to dredge Phase II.  If it’s 75 
possible to get moving this year, that would be an advantage, if not, we have no option but to do it in the 76 
spring.   77 
 78 
Selectman Labonte agrees in going with the will of the voters. He is objecting to doing half the size of the 79 
project that was put to the voters.  Maybe future projects should be put out to bid prior to putting them on 80 
a warrant article.  Chairman Daniels said even when we put them on a warrant article, he referenced Am-81 
bulance and Fire, and there is always a certain expectation that you will be able to do the project with the 82 
money appropriated.  More often than not, those projects have to be cut back because they run into some 83 
expense that exceeds what the voters wanted appropriated, like it is with this project. 84 
 85 
Selectman Labonte agrees but historically it’s moved by a small amount, not 50%. He repeated why they 86 
were having a special meeting tonight versus waiting until Monday night’s meeting. Chairman Daniels 87 
said a couple of days to get a hold of someone to find out through the State if we can get started this year 88 
or not. Selectman Labonte made reference to one bid being a winter project.  Chairman Daniels said it 89 
could be a winter project; it depends on the weather and draining the pond.  There is a process that has to 90 
be followed and at this time a year, every day is important.  91 
 92 
Selectman Labonte asked if we found a way to dispose of the spoils differently, does that have to come 93 
back to the Board.  Lincoln said yes.   94 
 95 
Selectman Dargie said they would need to work with schools like they did for Phase I. Selectman Putnam 96 
said Suzanne brought up some good points.  He would like more time to think about this.  He thinks we 97 
should put this off for this year and re-address it in March with another warrant article.  Selectman Dargie 98 
said his understanding was that the $175,000 in matching funds goes away as of the end of September 99 
2020. Selectman Putnam said we can address it before then.  Chairman Daniels said the people doing the 100 
dredging need the time to do what needs to be done.  He doesn’t know if it can be finished if we wait until 101 
March to start it.  You may run out of time on the grant and then we have to do 100% of the cost.   102 
 103 
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Selectman Putnam wasn’t in favor of it in the first place.  He doesn’t have a problem putting it off another 104 
year.  Chairman Daniels said the Land and Water Conservation grant is going away.  Selectman Putnam 105 
said not for another year.  Chairman Daniels said you don’t know what the availability of vendors for 106 
dredging.  Selectman Putnam said that is a risk we will have to take.   107 
 108 
Selectman Dargie said to do the whole project using Mathewson Company is $552,000, which we would 109 
be on the hook for if we gave up the matching funds and decided to do the whole project.  He doesn’t 110 
think it would be passed by the town and it wouldn’t get done.  He is a fan of matching funds if we can 111 
get them and he would be in favor of going forward. 112 
 113 
Administrator Bender said the there was no mention of any specific acreage or cubic yards to be removed 114 
in the warrant article or in either the Selectman’s comments or the Budget Advisory Committee’s com-115 
ments. “Shall the Town vote to raise and appropriate the sum of $350,000, to complete the final phase of 116 
the Osgood Pond Restoration Project? This is an ongoing effort to restore Town-owned Osgood Pond, a 117 
significant local water body adjacent to a Town-owned public recreation facility (Adams Field) and a 118 
small municipal park known as Hazel Adams Burns Park. The Town has received a Land and Water Con-119 
servation Fund (LWCF) Grant for $175,000 and would be responsible for the remaining $175,000.  This 120 
is a Special Warrant Article in accordance with RSA 32”.  121 
 122 
Selectman Putnam said we told them it was going to be the finished project.  If we only do half the pro-123 
ject, are we going to ask for another $350,000 to finish it?  Chairman Daniels said no, whatever gets done 124 
this time is the end.  His understanding is that we do as much as we can.  Selectman Labonte said he be-125 
lieves we went through the size of the project at Budget Advisory.    126 
 127 
Selectman Dargie made a motion to approve the quote from Mathewson Company for the Heron Pond 128 
Road Price.  Seconded by Chairman Daniels.  The motion failed on a tie vote of 2/2 with Selectman La-129 
bonte and Selectman Putnam opposed.   130 
 131 
Chairman Daniels made a motion to table the discussion.  Selectman Dargie seconded.  All were in favor.  132 
The motion passed 4/0. The issue is tabled.   133 
 134 
3. ADJOURNMENT:  Chairman Daniels said they were adjourned.   135 
 136 
____________________________   _____________________________ 137 
Gary Daniels, Chairman     Paul Dargie, Vice Chairman   138 
 139 
 140 
_____________________________   _____________________________ 141 
Mike Putnam, Member     Laura Dudziak, Member 142 
 143 
 144 
_____________________________ 145 
Chris Labonte, Member 146 
 147 
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