MINUTES OF THE MEETING|OF THE BOARD OF GOVERNORS OF THE [MILFORD AREA
COMMUNICATIONS CENTER 7

Aprcil 11 2018

Present: Jay Wilson, Chairman, Town of MonLt Vernon
: Mike Putnam,| Vice Chairman, Town of Milfc rd

Jim Cutler, F/lember, Town of Wilton

Jason Johnsop, Director ‘ 1

Ralne Carson, Secretary ‘

\

|

|

The Chgairman [called the Meeting ot order 6me

|
MINUTES: Upon motion made by M_ike Putnam, seconded by Jim Cutler ; the Minutes
of the March 8 2018 mes ting were accepted as ' presented by unanimous vote in
the affirmative, : : i '

!
: l
1, H

MILFORD BOS (X NVER"ATION WITH OTHER TOWNS: tthe Director fepori ed there was
nothing furthdr to report at this time. }

‘«

MILFORD BOS MRI STUDY: Director Johnson reporteci that the% Center had met with
the selectmen bn March 22 and April 11. ‘ l

AUDIT: Schedules/Proposals for 2017 funds retent.Lon: D!irect.or Johnson
advised the audit was C>cl'1e<:'iules for May 2 and 4 2018, j '

REVIEW AND SI (TN REC.IS’IT:I{S The' Board rev1e.we,d and sj-gned: the Registers for
March 2018, | , Z f

| , |
GRANT PROCESS/PROGRESS: !Dlrector Johnson advised this is being worked on, and
that it is a long and involved process. ;

SUGGESTIONS FOR USAGE OF‘ SURPLUs FUNDS FROM 201’P}ne Dilrector provided the Board
with a list of |usage of fthese funds. The list includes retention of $20k for
microwave project extended warranties; begin expansion of {high band MFD repeater
frequency to sites in Mopt Vernen and Wilton; high l:arld Flregrourld frequencies
for sites in Mont Vernon|and W:Liton, generator replacemeft at|Milford Town Hall
(if this is replaced, it|will be located on the roofa}where space for it is
available); replace di‘:iatch computers; replace redios at sites with simulcast

compatible unitis (the current units are 5-7 years old now); sparetouch screens
for dispatch consoles (the Di rector stated the Center needs spare consoles);
4th EMS site at] Abbot HL.}l add height to MVFD tower; lease site at Dram;
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