Present: Jim Cutler, Wilton BOG rep

Mike Putnam, Milford BOG rep
Jay Wilson, Mont Vernon BOG rep
Jason Johnson, MACC Director
Public: Russ Boland, Lyndeborough Town Administrator
Craig Frye, MPD
Mike Viola, MPD
Eric Schelberg, MAS
Mark Bender, Milford Town Administrator
Gary Daniels, Milford BOS
John Quinlan, Mont Vernon BOS
Kim Roberge, Mont Ve;ﬁon BOS
Jay Wilson called the meeting to order at 1705 hrs.

Minutes: On a motion by Mike Putnam & seconded by Jim Cutler, the minutes from 09/06/17 were
unanimously approved as amended.

Old Business:

Budget: 2018 proposed budget included the changes the BOG requested at September meeting & Work
Session. Additional funds added to Legal, Computer Maintenance & BUDR line items. Health Insurance
line item will not be finalized until end of October.

Employee Handbook: Discussion relative to Employee Handbook was had relative to buying out
accrued vacation time in 2017 at an approximate cost of $24,000. Sufficient funds saving is realized in
the Health Insurance line item to cover this cost. Jay Wilson commented that the manner in which
earned time is awarded should be changed from the present system to one where an employee’s
earned time for the year is put in place at a specific time of year for all FT employees or anniversary
dates of FT employment. Jim Cutler-agreed with this point and will check how the town of Wilton
handles this. Mike Putnam advised his town’s HR person has not gotten back to him with any input on
the subject,

Intermunicipal Agreement: Jay Wilson stated that he was of the opinion that the agreement going
forward should be made a 7 to 10 year agreement instead of its present 5 years. This is for purposes of
long-term lease purchasing and capital improvements. This would also speak to the stability of the
center and make it more attractive to potential new members and customers. Jim Cutler concurred
with making the term longer to the benefit of all agencies. Mike Putnam said he felt this discussion
should be had by the towns Boards of Selectmen. Jay Wilson advised this was the opportunity for the
BOG to provide their point of view relative to the agreement, prior to the towns coming together to
discuss the matter. Jay Wilson also added that we should add the language (provided by counsel in May
18, 2017 correspondence) to the Agreement to clarify the ability to enter into a lease-purchase or
similar situation where the funds are expended within the calendar year as service for the debt,
provided that a non-appropriation clause is part of the lease-purchase. The length of term for the lease-




purchase should not exceed the length of the contract in entirety. Such language could be added to
section 6 D or as a separate item in 6 E. '

New Business:
Milford BOS letter to BOG & towns:
The Board wishes to respond to each point listed in the letter as such:

1. Article 2 - Duration: The opinion of the BOG is that the duration of the contract should be
extended out as discussed earlier to 7 or preferably 10 years.

2. Article 4 B - Voting: The present voting formula relative to voting on financial matters has been
working presently and does not see any reason the smaller towns would agree to have Milford
make all the financial decisions. Under the present formula, everyone needs to be able to reach
agreement on financial matters with at least one other town for any progress to be made. This
is in the spirit of mutually beneficial cooperation.

3. Article 6 C - Disposition of Surplus Funds: The present timeframe schedule listed for return of
surplus funds coincides with the completion of our Annual Financial Audit. It is historically
easiest to schedule the accountant for the audit after April 15*. We could change the language
to reflect a timeframe of “as soon as reasonably possible following the completion of the annual |
audit.”

4. Article 6 D —Borrowing Funds: MACC will forward a copy of the May 18, 2017 letter from
counsel relative to entering into a lease-purchase so long as a non-appropriation clause is part
of the agreement.

5. Article 8 — Disposition of Property on Dissolution, Termination, or Withdrawal: The present
manner of handling this has all equipment that was purchased cooperatively through MACC
retained as being MACC property, property purchased by an individual town remains the
property of that town. This is the essence of cooperation for a mutually beneficial outcome.

6. Article 11 — New Members: The BOG has previously enumerated the formula used when
bringing LPD on as a customer in the MACC BOG minutes. Adding the language to the
agreement would be beneficial for all to have available as a reference instead of referring back
to old minutes.

7. ‘Antenna Sites:

a. Existing sites are presently leased by MACC for the mutual benefit of all
member/customer/mutual aid agencies served and supported throughout the area.
New sites is still a topic that has yet to be determined.

The maintenance and repair of the sites is presently handled by MACC for all MACC
owned and utilized equipment. The only exception to this is the Milford Fire repeater
located at Federal Hill. That has always been entirely owned, maintained and repaired
at the cost and direction of MFD. Putting this task back on the individual towns

“complicates the process of emergency/after hours repairs by adding an additional layer
or two to the process of getting a vendor onsite to address the problem. The concern is
also the potential for finger pointing relative to “where the problem is located” and who
is responsible for the cost of the service. The present manner also allows for the ability
to move equipment from one site to another as may be advantageous or necessary for
repair and replacement purposes.

Meeting recessed upon motion by Mike Putnam and seconded by Jim Cutler at 1735 hrs for the purpose
of the Public Budget Hearing.




Public Budget Hearing called to order at 1736 hrs.

Director Johnson provided an overview of the proposed budget for 2018 of $715,355.53. He noted the
changes relative to staffing making the impact of a 3% wage increase only 1.14% when adjusted from
prior to present staffing. The same factor also plays into the Health Insurance line item showing a
12.16% decrease in spite of factoring in a guesstimated 5% increase in premiums. Mr Bender added that
when Milford’s Finance Department attended the recent public hearing by HealthTrust that this year
may show a decrease in premiums. Finalized premium numbers do not come out from HealthTrust until
the end of October. The Part Time line item was increased back to prior levels as we approach full
staffing levels, Director Johnson will resume having administrative hours and will not be covering as
many dispatch shifts as he has in recent years. This will also help in providing additional opportunities
for training for staff. The Legal line item was increased at the direction of BOG in light of upcoming
contract renewal. IMC CAD Software line item is the actual number provided by IMC for 2018,
Eversource line item is a decrease based on an average of the past 12 months. Telephone and Internet
increase is due to recent changes by Fairpoint on our prior package deal no longer being available, we
have since renegotiated a new one to save some money, and Comcast relative to no longer hosting
email for free. We have begun discussions with Fairpoint to provide pricing on a comparable internet
package. Computer Repairs line item increased at the direction of BOG in light of this year’s new server
and in preparation of replacing one or more workstation(s) in the coming year. BUDR line item was
increased as each year we have more data to backup & store. Selectman Daniels asked for 2015 & 2016
Expended and Audits to compare/contrast with our present Expended.

Selectman Daniels requested copies of the 2015 & 2016 expended and audits. Director Johnson will
email those to the towns and BOG tomorrow along with a copy of the proposed 2018 budget and
percentages.

' BOG advised we will hold a second Public Budget Hearing on 10/19/2017 at 1730 hrs to provide the
towns have an opportunity to look over the proposed budget and bring back any input.

Upon motion by Jay Wilson, seconded by Jim Cutler and unanimous vote, the Public Budget Hearing was
adjourned at 1750 hrs, BOG Meeting reconvened.

7. Antenna Sites:

d. Existing sites are presently leased by MACC for the mutual benefit of all
member/customer/mutual aid agencies served and supported throughout the area.

8. Independent consultant: MACC has already contracted with a radio consultant to review the
present microwave plan, and overhaul of the existing systems to modernize the center’s
equipment and address concerns for PD, Fire, EMS, and DPW in a phased approach. He will also
be writing the RFP for the proposed system when it is funded by the towns. '

Updates from Director:

 The planned‘temporary PD channel site at Wilton FD is progressing. At last update, Beltronics was
expecting the antenna and will be scheduling the work. '

The report from the consultant is scheduled to be ready within the next two weeks. BOG requested
Director Johnson attempt to schedule a meeting between the consultant and Department Heads for
next week. ‘

Registers for September were reviewed and signed by the BOG.




MILFORD AREA COMMUNICATIONS CENTER
INTER-MUNICIPAL AGREEMENT FOR THE PROVISIONS OF COMMUNICATIONS

AGREEMENT made and entered into among and between the Towns of Milford, Mont Vernon
and Wilton, (hereinafter referred to as “Member Towns™);

WHEREAS, the Milford Area Communications Center currently possesses and operates a
communication facility in the Town Hall of Milford which provides communications dispatch
services for the delivery of fire protection services, police services, rescue and ambulance services,
public works and highway department services; and

WHEREAS, currently, the Towns of Milford, Mont Vernon and Wilton, avail themselves of
communications dispatch services provided by the Milford Area Communications Center by a
succession of Inter-municipal Agreements that are due to expire December 31, 20 ; and

WHEREAS, the member towns referred to above are desirous of continuing the Inter-municipal
Agreement whereby the facilities referred to above would be utilized to make available full-time
police, fire, rescue, ambulance, and public works and highway department dispatch services to the
Towns of Milford, Mont Vernon and Wilton; and

WHEREAS it is the desire of the member towns to enter into a revised Inter-municipal
Agreement, whereby said member towns would, through their appropriately appointed
representatives, continue to operate the communications facilities referred to above, according to
the terms and conditions thereof, and to provide, among other things, in the within Agreement for
the acquisition, capitalization, maintenance, and payment of the costs of operating the facilities
identified;

NOW THEREFORE, in consideration of the covenants contained herein, the Towns of Milford,
Mont Vernon, and Wilton, do hereby agree as follows, subject to and pursuant to the authority
granted them under Chapter 53-A of the New Hampshire Revised Statutes, Annotated:




MILFORD AREA COMMUNICATIONS CENTER
INTER-MUNICIPAL AGREEMENT FOR THE PROVISIONS OF COMMUNICATIONS

1. NAME

The name of this organization shall be the Milford Area Communication Center, previously
known as the Milford Area Communications Facility Board.

2. DURATION

The duration of this agreement shall be for a period of Seven (7) years beginning on January 1,
2019 and ending on December 31, 2026. The member towns may renew this agreement for a
term of an additional 5 year period in the following manner: either a favorable vote of the

legislative body of each and every town, or the favorable vote of the governing body of each and
every town provided legislative body has authorized the governing body to so vote. The member
towns may renew this agreement, unless the Milford Area Communications Board of Governors
should give to the member Towns written notice of intent not to renew said services at least twelve
months prior to the date of expiration or unless terminated sooner by mutual consent and
agreement of the members, or unless at any time contractual performance by any of the parties
would cause said party to be in violation of any state or federal law in which event the Agreement
shall be terminated unless the violation is capable of being corrected.

3. PURPOSE

The purpose of the within Agreement is the delivery of communications and central emergency
answering service as well as information dispatch to the member towns and member departments
to the extent that they subscribe hereto and including monitoring of alarm systems serving the
area, where and when appropriate. The fundamental goal and aim of this Agreement is to provide
for the efficient and effective delivery of communication services to all of the members named
above in a cost effective fashion in order that the level of service for the cost created would be
more advantageous than would normally be the case if each of the individual member towns were
required to provide said service on their own.

4. ORGANIZATION. COMPOSITION AND NATURE OF ADMINISTRATIVE ENTITY
CREATED
The member towns agree that upon the execution of the within Agreement the member

Towns shall cause to be formed a governing board known as the MILFORD AREA
COMMUNICATIONS Board of Governors (hereinafter Governing Board or Board) which shall
be constituted and operate in a fashion in accordance with the following:




MILFORD AREA COMMUNICATIONS CENTER
INTER-MUNICIPAL AGREEMENT FOR THE PROVISIONS OF COMMUNICATIONS

A. Composition _we should review this paragraph

The Governing Board shall consist of one member from each of the member towns, who
shall be either a resident or employee of said member town; provided, however, that there shall not
be more than two (2) residents of the same town on the board at any given time. Such member
shall be chosen and qualified by the Board of Selectmen for each of the member towns for a one
(1) year term to coincide with a calendar year.

B. Voting \
B.1  All members shall be entitled to one vote on any matter properly brought before
said Board that is not a financial matter.

B.2  The Milford representative on the Governing Board shall be entitled to Two [2]
votes on any financial matter properly brought before said Board. All other members shall be
entitled to One [1] vote on any matter properly brought before said Board regarding the approved
and funded operating budget.

B.3  For a financial issue over Five Thousand Dollars [$5,000.00] on any non-budgeted
expense, a unanimous vote will be required.

C. By-Laws

The government of the meetings of the Governing Board and the procedural conduct of the
same shall be governed by By-Laws which the Governing Board shall adopt at its first
organizational meeting after the execution of the within agreement. These by-laws must be
adopted by a two-thirds (2/3) majority of the Governing Board in the first instance.

D. Responsibility

All decisions relating to the operation and maintenance of the facility shall be made by the
Governing Board by majority vote and the Governing Board shall employ a Director, who shall
serve at the pleasure of the Governing Board, and who shall be responsible for the day to day
clerical and operational responsibilities for the operation of the central emergency answering
service and dispatch system that has been created hereunder as referred to above. The ultimate
responsibility for policy dealing with personnel, budget, administrative decisions and operations of
the system shall lie with the Governing Board which shall in turn be governed by the By-Laws
which shall be adopted at the first said meeting. It is the expectation of the member towns that the
Governing Board shall continuously and creatively seek opportunities to make the operation more
cost effective, including, though not exclusive of, monitoring, researching, actively soliciting and
encouraging other towns to become a member of the organization.



MILFORD AREA COMMUNICATIONS CENTER
INTER-MUNICIPAL AGREEMENT FOR THE PROVISIONS OF COMMUNICATIONS

5. MANNER OF FINANCING COOPERATIVE UNDERTAKING
(Population Comparison)

The costs of establishing, installing, operating and maintaining the central emergency answering
service and dispatch system are to be borne by all of the members involved on the basis of the
following formula:

A. Initially, a comparison shall be made among all of the member towns involved on the basis
of each member town’s population. The source of each member town’s population figure shall be
the latest available from the Office of Vital Records and Statistics of the New Hampshire
Department of Health and Human Services, in order that such population figures shall all be
determined in the same manner. A comparison shall be drawn initially, and then subsequently on
an annual basis, among the relative populations of the member towns, and a determination shall be
made as to what percentage of the total cost of the operation of the facility each member town
shall have to bear based upon the percentage of that member town’s population as it relates to the
total population of all the member towns that are party to this Agreement.

B. The foregoing formula shall apply for the allocation of all costs after the initial time period
operative under this Agreement. The parties agree that at the time of the execution of this
Agreement the following population statistics can provide the basis for the relative distribution of
costs for the first operative year (or a portion thereof) of this Agreement. Accordingly, the
allocation for the period of time beginning January 1, 2013 is agreed upon by the member towns
to be as follows:

Relative Percentage

Name of Town Population of Town of Costs

Update with 2016
MONT VERNON 2409 11.36 numbers or latest
MILFORD 15,115 71.29 available census
WILTON 3677 17.34 report

TOTAL 21,201
(Source: State of New Hampshire Office of Energy & Planning - 2010 Census.)

Thereafter the allocation and formula for each succeeding fiscal year shall be calculated based on
the best available population statistics for the respective member towns involved as established in
Section 5-A above. Unless other agreement is made, the said Office of Vital Records and Statistics
of the New Hampshire Department of Health and Human Services shall be the agency providing
the controlling population figures. In any case, only a State (NOT local) agency shall provide such
figures. The formula shall be agreed upon by the Governing Board and distributed to the member
towns prior to 1 December of each year for the following year’s budget.

C. Payment of the town’s share of the budget for services provided pursuant to this Agreement is
to be made on 1 January, 1 April, 1 July, and 1 October of the year for which the services are
rendered.

4.




MILFORD AREA COMMUNICATIONS CENTER
INTER-MUNICIPAL AGREEMENT FOR THE PROVISIONS OF COMMUNICATIONS

D. If due to unforeseen circumstances a member town is not able to make full payment on time,
they may petition the Board of Governors along with the other member towns for an extension of
the due date. Each situation will be handled on a case by case basis and must not create a financial
burden on the center.

6. ESTABLISHING AND MAINTAINING A BUDGET

A.  Budget Committee

There shall be a Budget Committee created by September 1 of each year which shall consist of
one (1) member of the Board of Selectmen, or its designee of each of the member towns, who
shall not be a member of the Governing Board. Said Budget Committee shall meet at least thirty
(30) days prior to the date on which the annual operating budget of the Governing Board shall be
provided to the towns as set forth in the next paragraph. At that time, the Budget Committee shall
review the proposed annual operating budget of the Governing Board and shall provide input,
advice and make recommendations with respect to said budget prior to its submission to the towns
as hereinafter set forth. The Governing Board shall be obliged to consider all recommendations
made by the Budget Committee, and shall hold a public meeting at least fourteen (14) days prior
to the date on which they are required to submit the annual operating budget to the towns as
hereinafter set forth, and shall present at said meeting their final annual operating budget, and in
the event that the Governing Board chooses not to adopt the recommendations of the Budget
Committee, they shall set forth in writing their reasons for the same prior to the finalization of the
annual operating budget and the presentation to the towns as indicated below.

B. Presentation of Annual Operating Budget

The annual operating budget of the Governing Board shall be determined by the Board, after the
Budget Committee review process set forth in paragraph 6.A. above, and shall be submitted to the
towns no later than December 1, of each calendar year but no sooner than fourteen (14) days after
the public hearing of the Governing Board as established in the preceding paragraph. The
operating budget, including any proposed capital expenditures, shall be approved by a two-thirds
(2/3) vote of the Governing Board provided, however, that any capital expenditure requiring the
expenditure of more than TEN THOUSAND ($ 10,000.00) DOLLARS for any single item shall
require a two- thirds (2/3) majority of the Governing Board for approval and the parties hereto
agree that the By-Laws of the Governing Board established pursuant to paragraph 4 above shall be
drafted in such a fashion as to reflect this condition notwithstanding paragraph 4 above.

C. Disposition of Surplus Funds
Any surplus funds not expended in each calendar year shall be returned to the member towns

using the assessment formula provided for in Paragraph 5 no later than June 30 of the subsequent
year.

In the event that the Governing Board should desire to expend any surplus funds, the Budget
Committee, as provided for in Paragraph 6.A. shall review said proposal and hold a public hearing
thereon prior to any such expenditure.




MILFORD AREA COMMUNICATIONS CENTER
INTER-MUNICIPAL AGREEMENT FOR THE PROVISIONS OF COMMUNICATIONS

D. Borrowing Funds

D.1  The Governing Board may borrow funds for a term not to exceed the end of the
fiscal year in which the funds are borrowed.

|
D2 Will consult counsel for precise wording previously described in letter May |
' 2017 relative to lease/purchase agreements

E. Emergency Expenditures

Unless prohibited by law in the event of a sudden or unexpected situation or occurrence, or
combination of occurrences, of a serious and urgent nature, that demands prompt or immediate
attention, the Governing Board may expend funds in excess of the budget for the current fiscal
year, but only if written notice is provided, identifying the amount, purpose and need for said
expenditure, to the Board of Selectmen of each member town, and each such board authorizes said
expenditure, in writing.

7. TERMINATION OF THIS AGREEMENT

This Agreement will terminate as provided in section 2 hereof or on such later date as a majority
of the governing bodies of the member towns may elect so to terminate. In such event the
members shall cause the Governing Board to take such steps as are necessary to dissolve the
Governing Board and facility hereby created. At that time the property that is utilized in the
facility shall be disposed of in accordance with the following paragraph.

8. DISPOSITION OF PROPERTY ON DISSOLUTION, TERMINATION OR
WITHDRAWAL

It is understood and acknowledged that the machinery, equipment and other personal property that
the Milford Area Communications Center utilizes to provide the services contemplated by this
agreement consists of the following three (3) categories of property: Items owned by an individual
member town which have previously been provided to the Center for use; Items acquired by the
Center during the course of its operation; Items acquired by an individual member town which
will be provided to the center for its use. It is agreed that in the event of dissolution or termination
of this agreement, as well as the withdrawal from this agreement by a member town or towns, the
following provisions shall govern the disposition of property following such dissolution,
termination and/or withdrawal: ‘

-6 - 1



MILFORD AREA COMMUNICATIONS CENTER
INTER-MUNICIPAL AGREEMENT FOR THE PROVISIONS OF COMMUNICATIONS

Items owned by an individual member town which have previously been provided to the Center
for use.

The member towns acknowledge and agree that the property and equipment which falls into this
class has been listed in Appendix A. wherein it has been itemized by a particular member town(s).
The property so listed is currently used by the Milford Area Communication Center but it is
agreed that the same is and remains property of the designated member towns. In the event of a
dissolution or termination of this agreement, such property shall be returned to the possession of
the respective member towns as their interest shall appear as designated in said Appendix A.
Similarly, in the event of withdrawal from this Agreement, any property in this category shall be
returned to the withdrawing member town at the time of withdrawal, as its interest shall appear,
based on the list in Appendix A.

Items acquired by the Center during the course of its operation.

Except for property identified in § 8 — (c), below, any equipment or property having been acquired
or to be acquired by the Milford Area Communication Center upon the vote of the Board of
Governors shall become the joint property of the member towns participating in this Agreement at
the time and will be distributed upon the dissolution or termination of this Agreement
proportionately to the various towns who are still members at the time of dissolution or
termination or, if this is not practical, the same shall be sold and the net proceeds realized
therefrom divided proportionately among the member towns as of the date of such dissolution or
termination.

Items acquired by an individual member town which will be provided to the center for its use.
The member towns acknowledge and agree that an individual member town, in order to assist the
Center to carry out its responsibilities, may acquire property and equipment on its own which may
be provided to the Center for its use. It is understood and agreed that the ownership of such
property and equipment shall not change as a consequence of the member town having provided
the same to the Center for its use and the same shall remain the property of the member town
which acquires and provides the same. The property so listed shall be returned to the possession
of the respective member towns upon such dissolution or termination. Similarly, in the event of
withdrawal from this Agreement, any property in this category shall be returned to the
withdrawing member town, at the time of withdrawal, as its interest shall appear, based on the list
in Appendix A. Upon the acquisition and provision of such property or equipment, the Center
shall cause Appendix A to be modified to reflect the existence and ownership of such property. It
is agreed that if the Center neglects to upgrade Appendix A for any reason, the property and
equipment listed in the annual audit indicating changes in the assets in the possession of the
Center, shall be satisfactory evidence of ownership for the purposes of this paragraph.

The Milford Area Communications Center shall be, at its sole cost and expense, fully
responsible for the maintenance and repair of the communications equipment, the maintenance of
all warranty extension and service agreements, and insuring that any personnel which operate the
communications equipment are propetly trained; said obligations being a condition of the right to
continue to use the communications equipment. ‘

-7-




MILFORD AREA COMMUNICATIONS CENTER
INTER-MUNICIPAL AGREEMENT FOR THE PROVISIONS OF COMMUNICATIONS

8.A A notice of 24 months or more notice by a member town to withdraw from this
agreement. If at this time, the remaining members either cannot support the dispaich
operations or also agree to formally terminate this agreement. Then at this point a discussion
on the disposition or property will be in accordance to each member’s % share of the
communications center. The Board would be responsible for developing what each member’s
% share would be and forwarding this information to the Town’s Governing Boards for this
approval

9. WITHDRAWAL AND NON-RENEWAL

Any member town may withdraw from participation in this Agreement or choose not to renew this
Agreement, subject to the following mandatory conditions:

Notice of withdrawal or non-renewal shall be provided, in writing, to the Governing Board and the
Board of Selectmen of each and every member town.

Notice shall be provided at least eighteen (18) months prior to the effective date of withdrawal or
non-renewal.

Withdrawal or non-renewal may only become effective at the close of the fiscal year.

Following Receipt of notice and prior to the effective date of withdrawal or non-renewal, the
Town:

Shall be responsible for its entire annual assessed share of the costs of the Milford Area
Communication Center; and

Shall not cast a vote on any matters involving the creation of a budget for the ensuing fiscal year.
It is clearly agreed and understood by all parties hereto that any town withdrawing from
participation in this Agreement shall not receive any rebate, payback, or other refund or credit
against charges and amounts paid by it pursuant to this Agreement, and shall in fact forfeit any
rights to any of the assets or income acquired by the member town in the course of the operation
of this Agreement, except as otherwise provided with respect to the designated member towns.

10.  AMENDMENTS

This Agreement may be amended upon the unanimous consent of the member towns through their
respective Board of Selectmen and the Governing Board.

11. NEW MEMBERS

A unanimous vote of the member towns shall be required in order for a new member to join the
Milford Area Communications Center. The new member shall be required to:

-8-
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Make an initial payment based upon its share, as calculated under Section 5, of the estimated value
of the capital assets owned by the Milford Area Communications Center; and

Assume responsibility for its share, as calculated under Section 5, of the annual budget for the
remainder of the fiscal year in which it becomes a member.

The Governing Board shall recalculate the share as calculated under Section 5, of the member
towns to account for the new member (s).

It is understood that there are three (3) original copies of this Agreement and the various Boards of
Selectmen shall have executed their individual agreements concurrently.

12.  Non-Voting Members

A non-voting member, here-in referved to as a Customer. A customey contracts with
MacBase for dispaich services but does not have a vote on any issue brought before the Board.
A customer is encouraged to attend any meeting scheduled.

Services:

For calculating cost of a customer, the same calculation is used for a voting member, minus
7.5% as a non-voting member.

Services are: Percentage of cost
e Police 50
e Fire 20
s EMS 20
e DPW 10

Responsibilities of a customer:

Supply tower sites as needed to support their services
Radio Frequency conversion as needed
Communication Radio Links as needed

Computer upgrades to work with present system
Personnel and Equipment List

Updated street, road, and site inventory

YV WYY VY




MILFORD AREA COMMUNICATIONS CENTER
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Update for 2018
TOWN OF WILTON:

Daniel E. Donovan III, Chairman

William F. Condra, Selectman

Richard E. Swanson, Selectman

TOWN OF MONT VERNON

John M. Esposito, Chairman

John F. Quinlan, Selectman

James W. Whipple, Selectman

TOWN OF MILFORD

Gary Daniels, Chairman

Mike Putnam, Selectman

Katherine Bauer, Selectman

Mark Fougere, Selectman

Kevin Federico, Selectman

Date
Date
Date
Date
Date
Date
Date
Date
Date
Date
Date
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APPENDIX “A”
1. Orbacom 3 Position Communications Console  Model # TDM-1509350
Returned to Town Of Milford Serial # 1849
2. JPS Communications Signal to Noise Voter Model# SNV-12
Serial # 4418
3. JPS Communications Signal to Noise Voter Model# SNV-12
Serial # 3918
4. JPS Communications Signal to Noise Voter Model# SNV-12
Serial # . 4404
- 5. Watson Communication Console Furniture Model Fusion

(3 Positions)

-11 -
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Letter from Milford BOS

1. Article 2; Duration BOG is recommending a 10 year agreement in order to insure that
any approved upgrades are properly paid for by all participating towns.

2. Article4 B; Voting BOG is discussing this; but as Chair, I believe that this is already
covered by the 2 vote in this article. What should occur, in my opinion, that if a town has
two votes, then two representatives from that town should be sitting on the BOG for voting
purposes only.

3. Article 6 C; Surplus Funds  This was discussed, part of this is the audit that needs to be
done; BOG feels this does not to be part of the contract, but can be ‘practice’ at the May
meeting to discuss surplus funds and disposition of said funds

4. Article 6 D; Borrowing BOG is adding language for this purpose for the Member
Towns Boards of Selectmen to review and accept

5. Article 8; Property  BOG does not agree with nor see any reason for a change

6. Article 11; New Members  This is already in place, but clarification of the process and
assessment should be reviewed and stated.

7. Antenna/Tower Sites

a. Existing sites: Do not recommend; this is the backbone of the dispatch; not only
is it imperative that MaccBase own their radio sites, but also for maintenance
and to improve quality.

b. New antenna sites: this is being discussed with the BOG with proposed
upgrades; as to whether MaccBase should own all, or just the radio equipment
placed at the site.

c. Antenna site maintenance: Do not recommend; as with any equipment, you
need to have one maintenance and control point, not 3 or more. Rapid response
to situations, annual maintenance, improvements, etc., need to be controlled
with single vendor and one control point.

d. Cooperative use: Do not recommend this outside of MaccBase, as each town
shares sites that have communications equipment on them. But sites cannot be
permitted to be used by towns, adding other equipment, and overloading site or
creating interference with a site or network. This is common place in any
communications system.
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MILFORD AREA COMMUNICATIONS CENTER
INTER-MUNICIPAL AGREEMENT FOR THE PROVISIONS OF COMMUNICATIONS

8. Consultant; BOG has already done some of this with proposed upgrade; additional
clarification from MBOS is suggested to see exactly what they are looking for

This letter from MBOS was discussed at last MaccBase meeting with regards to the points in the
letter. Further discussion will take place at our regular schedule MaccBase Meeting in November

Chair Jay S. Wilson
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Next Meetings:

10/19/2017 1730 Budget & Consultant Review
11/01/2017 1730 BOG, 1800 Budget

Upon motion by Mike Putnam, seconded by Jim Cutler and unanimous vote, the meeting was adjourned
at 1810 hrs.




The Mimutes of the meeting of the Board of Governors of the Milford
Area Communications Center on October 4 2017 were accepted as presented
or as amended in the minutes of the next meeting.
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