INTERMUNICIPAL AGREEMENT FOR THE PROVISION
OF COMMUNICATIONS |

AGREEMENT made and entered into among and between ihe Towns of Milford, Mon:

YVernon u'ﬂd. Wiiton, (hereinafter referred o as “Member Towns™);

WHEREAS, the Miiford Area Communications Center cun,mhf pL)SSL‘ESPS and operates &
communicztion. facility in the Town Hall of Miiford which provides mmmunmau:)m dispatch
services Tor the delivery of fire protection services, police services, rescue aud ambulance services,

public works and highway department services; and

WHERIAS, currently, the Towns of Milford, Mont Vernon a.nd Wﬂm.u avail themselves
ot communications dispatch services provided by the Milford Area Lonnnhnmatmns Center by a
succession of Inter-municipal Agreements that are due to expire Deceniber 3 31,2013; and

WEEREAS, the member towns referred to above are desirous of con‘tmmng the Inter-
municipal Agreement whereby the facilities referred to above wou!ld be thzui 0 make available

full-time police, fire, rescue, ambulance, and public sworks and R ghway department dispatch

services {o the Towns of Milford, Mont Vemon and Wilton; and
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WHEREAS it is the desire of the member fowns io enter into a i‘evised [nter-mumicipal
Agreement, whewchy sald member twwns would, through their afnpropriat‘ely apponied
representatives, continue to opetate the communications facilities refen'edgto above, according to
the texms and conditions thereof, and to provide, among other things, in the within Agreement for

the acqusibion, capitalization, maintenance, and payment of the costs of opera‘unu the {facilities
identified:;

NOW THEREFORE, in consideration of the covenants centained herein, the Towns of




- Milford, Mont Vemon, and Wilton, do hereby agree as follows, subject to and pursusnl fo the

anthovity granted thern under Clhapter 53-4A of the New Hampshive Kevised Statutes, Annotated:

The name of this organization shall be the Milford Area Conumunication Center,

previously known as the Milford Area Comununications Facility Board.
2. URATION

The duration of this agreement shall be for a period of five {5) yealsébeginimlg on January
1, 2014 and ending on December 31, 2018, The member towns may renew this agreement for a
term of an. additional 5 year period in (he following manner: either a fa\forable vote of the
legislative body of each and every town, or the favorable vote of the govengj}in g body of each and
svery town provided legislative body has authorized the governing body to so vote. The member
towns may renew this agreemert, unless the Milford Area Cornmunicaﬁcn§ Roard of Governors
should give to the meither Towns wiitten notice of intent not o renew said sfer\-'ices at {east twelve
monfhs prior to the date of expiration or unless terminated sooner by mutual consent and
agl-eemel1t of the members, or unless at any tinme contractual performanceiby any of the parties
 would cause said parfy to be in violation of any state or federal law izl Whid‘i event the Agreement

shall be terminated unless the violation is capable of belng corrected.

3. PURPOSE
The purpose of the within Agreement is the delivery of commuinications and central
emergency answering service as well as information dispatcli to the membeér fowns and mentber
departments to the extent that they subscribe hereto and including monitering of alarm systems
1

serving the area, whete and when appropriate. The fundamental goal and aim of this Agreement is




to provide for the efficient and effective delivery of comniunication 361_'\.4(;65 to all of the members
named above 1n a cost effective fashion in order that the level of service for the cost ereated would
te more advantagecus than would nonnally be the case if each of the individual member towns

viere requited to provide said service on their own.

4. QRGANIZATION. COMPOSITION AND NATURE OF ADMINISTRATIVE

The member Towﬁs_ agree that upoﬁ the execution of the within Agrceiment the member
Towns shall cause ¢ be formed a governing board known.: a3 ﬂlei MILFORD AREA
COMMUNICATIONS Board of Govermnors (hereinafter Governing Bofard) which shail be

constituted and eperate in a fashion in accordance with the tollowing:

A. Coniposition

The deenﬁng Board shall consist of one member from each of the
member towns, who shall be either a resident or employee of said member
town, pravided, however, that there shall not be more than two (2) residents
of the same fown on the board at any given fime. Such member shall be
chosen and qualified by the Board of Selectmen for each of the member
towns for a one (1) year term to eoincide with a calendar year,

B. Voting

The Milford tepresentafive-on the Governing Board sllaall be entitled to two
votes on zny matter properly brought before said board. All other members

shall be entitled to cne vote on any matter properly brought before said
board. .

C. Bylaws

The govérmment of the meetings of the Governing Bodrd and the procedural
conduct of the same shall be governed by By-Laws which the Goveming
Board shall adopt at its fivst organizational meeling after the execution of
the within agreement. These by-laws must he ada pted by 2 two-thirds (2/3 )
majority of the Governing Board in the first instance,



B2 Hesponsibilit
All decisions relating to the operation and maintenatice of the facyiity shall
be made by the Goveming Board by majority voie and the {overning
Hoard shall employ a Divecior, who shall serve at the pleasuie of the
Governing Boatd, and who shall be responsible for the day to day clerical
and npma tional responsibilities for the operation of the central emergency
answering service and dispatch system that Jias been created hereunder a8
referred to above., The ultimate 1e~punk1mhw fos policy dealing with
persormed, budget, adminis strative decisions and operations of the qystml
shall lie with the (Jrv miing Foard which shall in tum be goveined by the
Ry-Laws which shall be adopted at the first sald meeting. &t 15 the
cxpectation of the member towns that the Gowmmg Board shall.
confinuously and creatively seek opportunities to make the operation more
cosi effective, including, though not exclusive of, monitoring, researching,
actively sohuung and encouraging other towns 1o becorne a member of the

orgamization,

5. MANNER OF FINANCING COOTPERATIVE UNDERTAKING
{Population Comparison) “

The costs of establishing, installing, operafing and maintaining the central emergency
answering service and digpateh system are (o he borne by all of the members in‘vo_lve-d on the basis
of the follewing formula:

A, Inifially, a comparison shall be made among all of the member {owns involved on the
basis of each member town’s population. The somrce of ;ach member town’s
population figure shall be the latest available from the Ofﬁce;of Vital Records and
Statistics of the New Hampshire Department of Health and Human Services, in order
that such popuhﬁou figures shall all be determined in the same manmner. A comparison
shall he drawn initially, and then subsequently on an annual basns .among the relafive
populations of the member towns, and a delermination shall be made as to what
percentage of the total cost of the operation of the facility each member town shall
have 10 bear based upon the percentage of that m{,mbm town’s popu fafion as it rclates

fo the total. population of all the member towns that are party to [hlS Apreement.



B. The foregoing formula shall apply Ji‘or’the allocation of all costis atter the initial time
penad operative under this Agreement. The parties agres that at the finge of the
execution of this Agreement the follmjafing pepulation staifstics can provide the basis
for the relative disiribution of costs ’or; the first operalive yvear (or a portion the ef) of
this Agreement. Accordingly, the allocation for the perind of timée beginning January 1,

2013 is agreed upon by the member towns 1o be as follows:

Relative Percentage

Manwe of 'I‘Olwn Fopulaiion oif Town of Cosis

MONT VERNON 2409 1136

MILFORD 5115 71.29

WILTON 3677 . 17.34
TOTAL . 21,201

{Qrmrr‘P_' Siatenf WNew: I'IEIEPSHII"S Officeof

Thereafter the allocation and fonmulg for each suéceeding fiscal vear shall bu calﬁ:ulated based on
the best available population statistics for the respjective member {owns invc:‘)lved as established in
bection 5-A above. Unless other agreement is macje, the said Office of ’\fita.l_ERecords and Statistics
of the New Hampshire Departient of Health and Human Services shall be the agency providing
the controlling population figures. In any case, oniy a State (NOT Jocal) agehcy shall provide such
figures. The formula shall be agreed upon by the ,iGmreming Board and distributed to the member

towns prior to 1 December of each year for the followvi11g year’s budget,




€. Payment of fhe town’s share of the budget for services provided pursnent o this
Agreernent is to be made on 1 Janvary, [ 2 April, 1 Jaly, and 1 Qetober of m, year for which the
services are rendered. . :

D, If dus to unforeseen circumstances a member 1own is ot ahle fo.make full pAYTIEnt o1
time, they may petitioi ﬂ“c Soard of Governors along with the other fiwnb’er towns for an

extension of the due date, Each situation will be handled on a casé DY Case basis and yalst not

create a financial burden on the center.

6. ESTARLISHING AND MAINTAINING 4 BUDGET

Al Budget Commities

There shall be a Budget Commitiee created by September 1 of each year E\xa'hich shall consist of
one (1) member of the Board of Selectren, or its desianee of earh of 111@ member towns, who
shal! not be a member of the Govemning Board. Said Budget Conumittes shall meet at least thirty
(30) days prior to the date on which the aunual operating budget of the Go\ erning Beard shall be
provided to the towns as set forth in the next paragraph, At uhat time, the Bud get Committse shall
review e proposed anpual operating budget of ihe Governing Board and shall provide input,

advice and make recommendations with respect to said budget prior to its QLIbﬂlleIOII to the towns
as hereinafter set forth. The Governing Board shall be ohliged to consmer all recommendations
made by the Budget Committee, and shall hold a public meeting at ieast iouneen (i4) days prior
io the date on which they are required to submit the dr.mual operating bpdg,et to the fowns as
hereinafter set forth, and shall present at said rmeeting their final annual oﬁerating budget, and in
the event that the Govemning Board chooses not 1o adopt the 1ecoxmnendatwns of the Budget
Commitiee, they shalk set forth in writing their reasons for the same prior to the finalization of the
ammual operating bud g@t and the presentation to the towns as 111d1cama_br:lo“§_

¢
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B, Presentation of Annual Operating B udget



The annual operating budget of the Governing Board shall be determined by the Board,

after the Budget Commitles review process set forlh in paragrapht 6.4 above, and shal] be
submitfed to the towns no later thag Decernber I, of each calenday year but 1o sooner than
fourteen (14} days after the public hewing of the Goveming Board us estabhshed in the preceding
paragraph. The operating budget, including any proposed capifal expendit ures, shall be approved

by a two-thixds (2/3) vote of the Govern g Board provided, however, that any capital expanditure

requiring the expenditure of moere than TEN THOUSAND €8 10,000 00) DOLLARS for any
siagle item ghall require 4 two- thirds (2 73) majosity of the Governing Board for appiroval snd the
pariies hereto agree that the By-Laws of the Governing Boeard estab!
above shall be drafted in such

above.

ished pursuant to patagraph 4

a fashion as to reflect this condition 1101w1thstaudm0 paragraph 4

C. Disposition of Surplus Funds

L Any surplus funds not expended in each calendar 'yea'r shall be retuined to

the member towns using the assessment formula prowded for in Paragraph

5 no later than June 30 of the subsequent vear.

IL In the event that the Governing Board should desire {o expend any surplus

funds, the Budget Committee, as provided for in Parag,raph 6.A. shall

review said proposal and hold a public heanng 1herum prior fo any such

expenditore.
I Bﬁ@_rm\w ng Funds

The Governing Board may borrow funds for a term nof to exceed the end of the fiscal year

1n which the funds are borrowed.




E. Emergency Expendifures

Unless prohibited by law in the event of a sudden or unexpected situalion or occurience, or
combination of occurrences, of a sericus and nrgent nature, that dcmzmds prompt or lmediate
attenttan, the Governing Boaﬁd may expend funds 11 excess of the budget for the current fiscal
vear, but only if written. notice is provided, identifying the amount, purpose and need for said

expendtture, (o the Board of Selectmen of each member town, and each such board authorizes said

expendiiure, in wiiling.

7. TERMINATION OF THIS AGREEMENT

This Agreement will terminate as provided in section 2 hereof or on such later date a5 2
majority of the governing bodies of the mermber towns may elect 50 to terminate, In such event
the members shall cause the Govetning Board to take such steps as are necessary to dissolve the
Goveming Board and facility hereby created. At that time the property that is utilized in the

facility shall be disposed of in accordance with the following paragraph.

8. DISPOSITION OF PROPERTY OIN DS SOLUTION. TERMINATION OR
WITHDRAWAL

Tt is understood and acknowledged that the machinery, equipment and other
personal property that the Milford Area Communications Center utilizes to provide the services
contemplated by this agreement consists of the following three (3) categories of property: ltems
owned by an individual member town which have previously been provided to the Center for use;
Ttems acquired by the Center during the course of iis operation] ltems acquired by an individual
mersher fows which will be provided to the cenfer for its use. It is agreed that in the event of
dissolution or termination of this agreement, as well as the withdrawal from this agreeinent by a
member town or towns, the following provisions shall govern the disposition of property
following such dissclution, termingtion and/or withdrawal: S

4 Trems owned by an individuzl member town which have previeusly been provided 1o




the Center for use, The member towns acknowledge and agcee that the properiy and
equipment which falls info this class has been lisied in Appendix A, wherein it has
beenitemized by a particular member town(s), The propeity so listed is cwrently used
by the Milford Area Communication Center but it is agreed that the same s and
remains property of the designated member fowns, Tn the event of a dissolution or

termination of thds sgreement, such preperty shall be retumed to the posséssion of the

respeclive member towns as their interast shall appeas as designated 1n said Appendix
A. Similaily, in the event of withdrawal from this Agreement, any property in this
category shall be returned to the withdrawing member town at the Sme of withdrawal
as its jntercst shall appear, based on the list in Appendix A. '

Items acquired by the Center during the course of ils operation.

Except for property identified in § 8 (¢), below, any equipment gr property having
been acquired or to be acquired by the Milford Area Communication Center upon the
vote of the Board of Governors shail become the joint propeity of the menber towns
participating in this Agreement at the fime and will be distributed upon the disselution
or termination of this Apreement proportionalely to the various towns who aze stil]
members at the time of dissolution or tennination or, if thig is not practical, the same
shall be sold and the net proceeds realized therefrom divided proportionately anong
the meniber towns as of the date of such dissolution ot leroination.

[tems acquired by an individual member town which will be provided.to fhe center for
its use. The miember towns acknowledge and agree that an individual member town, in
order to assist the Center to carry out: its responsibilities, may acquire property and
equipment on its own which may be provided to the Center for its use.. It is understood

The Miltord Area Comimunications Center shall be, at s sole cost and

and agreed that the ownership of such property-and equrpment-shall-not charge as 4
consequence of the member town having provided the same to the Center for its use
and the same shall remain the property of the member town which acquires and
provides the same. The propetty so listed shall be returned to the possession of the
respeciive member {owns upon such dissolution or termination, Similarly, in the event
of withdrawal from this Agreement, any property in this category shall be returned 1o
the wrthdrawing mernber town, at the time of withdrawal, as jts interest shall appear,
based on the list in Appendix A. Upon the acquisition and provision of such property
or equipment, the Center shall cause Appendix A fo be modified to reflect the
existerice and ownership of such property, It ig agreed that if the Center negiects to
upgrade Appendix A for any reason, the property and equipment listed in the annual
audit indicating changes in the assets in the possession of the Center, shall be
salisfactory evidence of ownership for the purpoges of this paragraph.

cxpense, fully




responsible for the maintenance and repair of he communications equipment, the maintenance of
all warranty extension and service sgreements, and. insuring that any perscnoel which operale the
communications equipment are properly trained; sald abligations being & condition of the right to
continue (o wse the conununications equipment. |

9. }EI’TH’DRAW AL AND NOW-RENEWAL

Any member town may withdraw from participation in this Agreement or choose net to renew

v

this Agreernent, subject to the following mandatory conditions:

A. Notice of withdrawal or non-renewal shall be provided, in writing, to the Govemiing

TBoard and the Board of Selectmen of each and svery member towi.

B. MNotice shall be provided at least twelve (12) months prior 1o the effective date of

withdrawal or non-rengwal,
C. Withdrawal or non-renewal may only become effective at the close of a fiscal year,

3. Following Receipt of notice and prior to the effective date of withdrawal or non-

renewst, the Town;

i Shall be responsible for its entire annual assessed. share of the costs of the
Miiford Area Commimication Center; znd _
it Sliali not cast & vote on any matters nvolving the creation of 2 budget for the
ensuing fiseal year. 7
B It is clearly agreed and understood by all parties hereto that any town withdrawing
from partiéipa.tion in this Agrecment shall not receive any rebate, payback, or other
refund or credit-agaiast charges and amounts paid by it pursuant to this: Apreement, and

shall in fact forfeit any rights to any of the assets or lncome acquired by the member

_10-



town in the course of the operation of this Agreement, except as otherwise provided

with respect (o the designated member tovins,

10 AMENDMENTS

This Agreement may be amended upon the unanimous consent of the rmember wywns throuph theiy

respective Board of Selectmen and the Governing Board.

i. NEWMEMBERS

pa—

A unanimous vote of the member towns shall be required in order for a new member to

join the Milford Azea Communications Center. The new member shall be required to:

A. Make =n mitial payment based vpon its share, es calculated under Seefion 5, of the

estimated value of the capital assels owned by the Milford ‘Area Communications

Center; and

B. Assume responsibility for its share, as calculated under Section 5, of the annual

budget for the remainder of the fiscal year i which it becomes 2 member.

The Governing Board shall recalculate the share as calenlated undey Section 5, of the member

towns to account for the new merber.

It is understood that there are three (3) eriginal copies of this Agreement and the various Boards of

Selectuten shall bave executed their individual agresments concurrently,

-1l -




APPENDLE “A”

1. Orbacom 3 Position Cemmunicabions Congole windel #

2. IPS Compiunications Signal to Noise Yoter
3. IPS Corarnunications Signal to Noise Voter
4. JPS Communications Signal to Noise Voter

5 Watson Communication Consele Furniture
(3 Positions)

Serial #

Model#
Serial #

MOdﬂi#
Serial #

Modeld
Serial #

Model

d41b

3918

4404

SNV-12

SNV-12

SNV-12

Fusion
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