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Administrative Review  
 
Date:   June 10, 2021 

To:   Jason Plourde, Chair, Zoning Board of Adjustment 

From:  Lincoln Daley, Community Development Director 

Subject:  Case #2021-13 Collen Johnson for the property located at 103 Webster Street, Tax Map 35, 
Lot 6-1 – Special Exception Application for Dimensional Setbacks  

The applicant is before the Board of Adjustment seeking a Special Exception from the Milford Zoning Ordinance, 
Article V, Sections 5.02.2 and 5.02.5.B to allow the construction of a single family residence and accessory 
structure (pool) within the 15 foot side and 30 foot dimensional setbacks in the Residential ‘A’ Zoning District.   
In reviewing the files for this property, I offer the following comments: 

1. Existing Conditions: 
a. The subject property is approximately .16 acres (6,970 sf) in area with 108 linear feet of frontage on 

Webster Street.  The property is entirely undeveloped. 

b. The property is a pre-existing, non-conforming lot (less than 15,000 square feet) whose creation predates 
the adoption of the Milford Zoning Ordinance.  

c. The subject property is situated at the terminus of Webster Street within an established single-family 
residential area that directly abuts commercial operations/zoned properties.  To the west, the subject 
property abuts the Brennan & Mackay Appliance.  To the north and east, the property abuts single-family 
residences. Lastly, to the south, the property abuts undeveloped commercially zoned properties.  

2. The proposal calls for the construction of a 42’ x 35’ square foot single-family dwelling 10 feet from the front 
and rear property lines.  The proposal also includes the construction of an 8’ x 15’ pool within 12 feet of the 
side dimensional setback.   In accordance with Section 5.02.5.B, within the Residential ‘A’ Zoning District, 
the minimum front setback is 30 feet and the rear/side dimensional setback is 15 feet.  Pursuant to Section 
5.02.2.A.8, a structure can be placed within the 30 foot front and 15 foot dimensional setbacks with the 
issuance of a Special Exception by the Board of Adjustment.  

3. Staff Comments: 

a. According to the Town’s GIS information (not survey), the grade change within area of the proposed 
house and pool decrease approximately 16 feet (from 332ft to 316 ft) running east to west towards the 
rear of the property.  Due the substantial grade change and area of disturbance, the project will require a 
stormwater management permit to properly manage the stormwater onsite and minimize impact to 
abutters.  

b. The applicant has provided a sketch drawing representing the property boundaries based on the property 
deed and verified property bounds.  A survey of the property and structural foundation survey will be 
required as part of the building permit process.   



  

c. In order to better understand the scale and potential visual presence/impact to abutting properties, the 
applicant will need to review the proposed elevations with the Board and discuss any/all alternative 
locations considered for the placement/orientation of the home and pool.   

 

Aerial Photos of Subject Property: 

  

 

 



  

Street  Photos of Subject Property: 

 

 

 

 

 

 

Webster Street Looking South 

103 Webster Street Looking Southwest 



  

 

Tax Map of Subject Property 
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Webster Street Looking North 

Property Elevations 









 

 

FOUGERE PLANNING & DEVELOPMENT, Inc.  
Mark J. Fougere, AICP  

phone: 603-315-1288   email: Fougereplanning@comcast.net  
 

June 11, 2021 

Mr. Lincoln Daley 
Planning Director 
Town of Milford 
One Union Square 
Milford, NH 03055 
 
RE: Special Exception Front Setback 
103 Webster Street: Map 35 Lot 6-1 
ZBA Case 2021-13 Johnson 
 
Dear Mr. Daley, 
 
Please find attached an AutoCAD drawing of the existing lot of record at 103 Webster Street.  
Three of the property’s four lot corner bounds were found, including those adjacent to the 
existing home located to the north at 97 Webster Street.   
 
The subject site is very steep on the north side of the lot and flattens as it moves south; the 
proposed home is located on the southern side of the property to take advantage of the flatter 
terrain.  The required setbacks for this RA District are 30 feet front and 15 feet side and rear.   
The proposed home will be 10 – 15 feet from the front lot line, adheres to the side setback and 
is 10 feet off the rear lot line.  In addition, a proposed pool will be located within 12 – 14 feet 
from the southern side lot line.   
 
The proposed Special Exception setback relief request is reasonable given the existing 
neighborhood in which many of the existing homes do not meet zoning setback requirements.  
This property will not be out of character with the neighborhood context, nor crowd the street.   
The adjoining home (97 Webster Street) lies 158 feet north of the subject site’s northern 
property line.  This site has very steep grades, so locating the proposed home closer to the 
street will allow for a reasonable use of the property.   In addition, a commercial property lies to 
the west and as such, impacts upon this property will be minimal. 
 
Given these facts, the proposed request is reasonable and I ask the ZBA to support this 
application. 
 
 
 
Sincerely,  
Mark J. Fougere 
Mark J. Fougere, AICP 
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