
Public Hearing for the Acceptance for Expenditures of Unanticipated funds over $10,000







Chapter 3 - Housekeeping 
2/10/2023 

Page 1, Line 35 Added RSA link 
Page 1, Line 38-39 Added DOL link 
Page 1, Line 44 Added “s” to periods 
Page 2, Line18-19 Added reference to electronic timekeeping 
Page 2, Line 19 Added forms should be complete daily/weekly 
Page 2, Line 20 Added reference to “bi”-weekly 
Page 2, Line 21-22 Added Or approve hours electronically 
Page 3, Line 11 Added RSA link 
Page 3, Line 14 Added DOL link 
Page 3, Line 16 Added RSA link 
Page 3, Lines 32-36 Request 

to Add 
Compensatory time should be utilized as an exception 
versus the rule.  Compensatory time is to be used by the 
end of the calendar year in which was taken whenever 
possible, so there is no carryover from year to year.  
Carryover from one year to the next requires approval by 
the Town Administrator.  (Request BOS to approve) 

Page 4, Line 21 Added FLSA link 
Page 5, Line 27 - 30 Added “there is no direct disciplinary report relationship.” 

“     “ Removed “as the position being filled is a totally separate department 
from that of the current employee.” 

“     “ Added “Please review full policy as detailed in Chapter 9 of the 
Employee Handbook” 

“     “ Added Approved by Milford BOS 6/22/2015 
Page 6, Line 11-12 Added CFR and DOL link 
“     “ Removed “from the Human Resource Office, Monday through Friday, 

from 8:00 a.m. to 4:30 p.m. 
Page 7, Lines 30-36 Added information relative to EFMLA and ESLA (Covid) 
Page 9, Lines 26-28 Removed the word “sexual” 
Page 9, Lines 28-29 Added “sexual or otherwise” 
Page 9, Lines 41-45 Removed the word “sexual” 
Page 9, Line 46-47 Added Revised & Approved by the Board of Selectmen on 8/8/16 

5:35 Chapter 3 Revisions, Employee Handbook - HR Director, Karen Blow
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 Chapter 3 - Employment Policies & Programs 1 
 2 
 3 

ORIENTATION  4 
 5 
During the first few days of employment, you will participate in an orientation program 6 
conducted by the Human Resource Office and various members of your department, 7 
including your supervisor.  During this program, you will receive important information 8 
regarding the performance requirements of your position, basic Town of Milford policies, 9 
compensation and benefits programs, and any other information necessary to acquaint 10 
you with your job and the Town of Milford.  You will also be asked to complete all 11 
necessary paperwork such as medical benefits enrollment plans forms, beneficiary 12 
designation forms, and appropriate Federal and State forms.  At this time you will also 13 
be asked and required to present the Town of Milford with information establishing your 14 
identity and your eligibility to work in the United States in accordance with the applicable 15 
Federal law. 16 
 17 
Please use this orientation program to familiarize yourself with the Town of Milford and 18 
our policies and benefits.  We encourage you to ask any questions you may have during 19 
this program so that you will understand all of the guidelines that affect and govern your 20 
employment relationship with the Town. 21 
 22 

COMPENSATION 23 
 24 
Work Hours:   25 
 26 
A. Standard Work Week: 27 
 28 

1. The standard work week for all non-exempt employees, with due allowance 29 
for authorized holidays and leave(s) of absence with pay, shall be forty (40) 30 
hours per week.   31 
 32 

2. Every employee shall receive a meal period of not less than one-half (1/2) 33 
hour. By law, no employee may work more than five (5) consecutive hours 34 
without a meal break (RSA 275:30-A). Unless otherwise dictated by the 35 
requirements of the position, meal periods shall not be considered paid 36 
working time. Supervisors may schedule lunch breaks so as not to interfere 37 
with delivery of services. (https://www.dol.gov/agencies/whd/state/meal-38 
breaks#NewHampshire)  39 
 40 

3. Employees are allowed to take rest periods of fifteen (15) minutes within each 41 
four (4) consecutive hours of working time, or major fraction thereof.  Such 42 
rest periods shall be taken, as practical, subject to scheduling by the 43 
employee’s supervisor.  Rest periods are to be taken in such a manner that 44 
the normal delivery of services will not be interrupted. 45 

 46 

http://www.gencourt.state.nh.us/rsa/html/XXIII/275/275-30-a.htm
https://www.dol.gov/agencies/whd/state/meal-breaks#NewHampshire
https://www.dol.gov/agencies/whd/state/meal-breaks#NewHampshire
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4. Rest periods or lunch hours not taken do not accumulate and will not be 1 
credited towards leave time, or for the purpose of shortening the departure 2 
from the normal work day except in extenuating circumstances. (A Request to 3 
Waive Lunch form may be found in Chapter 9 – Policies.) 4 

 5 
B. Daily and weekly work schedules may be changed from time-to-time at the 6 
discretion of the Town of Milford and its various departments to meet the varying needs, 7 
demands and resources of the Town.  Changes in work schedules will be announced as 8 
far in advance as practicable.  9 
 10 
Recording Work Hours: 11 
 12 
It is the policy of the Town of Milford to comply with applicable Federal and State laws 13 
that require records to be maintained of the hours worked by our employees.  To ensure 14 
that accurate records are kept of the hours you actually work (including overtime hours, 15 
where applicable) and of the accrued leave time you have taken, and to ensure that you 16 
are paid in a timely manner, you will be required to record your time worked and your 17 
absences on the Town’s official time record form(s) or through the electronic 18 
timekeeping system.  These forms should be completed daily/weekly and signed and 19 
forwarded to your supervisor on a bi-weekly basis.  After reviewing the form and 20 
resolving any discrepancies, your supervisor will sign the form, or approve hours 21 
electronically, and forward it to the Finance Department for processing.  Please ensure 22 
that your actual hours worked and leave time taken are recorded accurately.  23 
Falsification of a time record is a breach of Town policy and is grounds for disciplinary 24 
action, up to and including termination. 25 
 26 
Regular Pay Procedures 27 
 28 
A. All Town of Milford employees are normally paid by check on a bi-weekly basis, 29 
usually on Fridays.  All required deductions, such as for federal tax, FICA, NH 30 
Retirement System, etc., and all authorized voluntary deductions, such as for health 31 
insurance contributions, will be withheld automatically from your paychecks.  Please 32 
review your paycheck for errors.  If you find a mistake, report it to your supervisor 33 
immediately.  Your supervisor will assist you in taking the steps necessary to correct the 34 
error. 35 
 36 
B.  In the event your paycheck is lost or stolen, please notify your supervisor 37 
immediately.  Your supervisor will, in turn, notify the Finance Department who will 38 
attempt to put a stop-payment notice on your check.  If we are able to do so, you will be 39 
issued another check.  Unfortunately, however, the Town of Milford is unable to take 40 
responsibility for lost or stolen paychecks and, if the Town is unable to stop payment on 41 
your check, you alone will be responsible for such loss. 42 

 43 
Overtime Pay Procedures: 44 
 45 
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If you are classified as a non-exempt employee for overtime purposes (refer to Chapter 1 
2 for the definition of non-exempt employee), you will be eligible to receive 2 
compensation for approved overtime work as follows: 3 

1. Non-exempt employees working a standard work week of forty (40) hours or less will 4 
be paid at straight time (i.e., the employee’s regular hourly rate of pay) for all hours 5 
worked up to forty (40) hours in any given work week.   6 
 7 

2. Non-exempt employees working a standard work week of forty (40) hours or less will 8 
be paid overtime at the rate of one and one-half (1 ½) times the employee’s regular 9 
hourly rate of pay for all hours worked in excess of forty (40) hours in any given 10 
work week in accordance with Federal law (RSA 279:21)..  Such overtime shall be 11 
authorized in advance by the Department supervisor except where, in the opinion of 12 
the Department Head or immediate supervisor, conditions may require immediate 13 
overtime work.  https://www.dol.gov/agencies/whd/overtime 14 
 15 

3. RSA 275 3-V.(a) allows non-exempt public sector employees to elect to receive 16 
compensatory time off in lieu of overtime pay for hours worked in excess of forty 17 
(40) hours.  The Town of Milford may not require an employee to elect 18 
compensatory time in lieu of overtime pay; however, an employee may elect to 19 
receive compensatory time off – prior to the performance of any work which 20 
would be construed as overtime work.  Compensatory time will be calculated at 21 
the same rate as overtime pay – i.e., one and one half (1 ½) hours of compensatory 22 
time off for each hour of overtime work performed.  When an employee requests the 23 
use of the accrued compensatory time, the request shall be honored within a 24 
reasonable period of time unless to do so would unduly disrupt the operation of the 25 
employee’s department.  Mere inconvenience to the department is an insufficient 26 
basis for denial of a request for compensatory time off. Public safety/emergency 27 
response personnel may accrue no more than 480 hours of compensatory time for 28 
320 actual overtime hours worked.  Other public sector employees may accrue no 29 
more than 240 hours of compensatory time for 160 actual overtime hours worked.  30 
Any actual overtime hours worked over and above the foregoing limits shall be paid 31 
at time and one-half the employee’s regular rate of pay.  Compensatory time should 32 
be utilized as an exception versus the rule.  Compensatory time is to be used by the end 33 
of the calendar year in which was taken whenever possible, so there is no carryover 34 
from year to year.  Carryover from one year to the next requires approval by the Town 35 
Administrator. 36 
 37 

4. Sick, vacation, and personal days do not count in overtime calculations for hours 38 
worked in a work week.  Holidays do count as hours worked because it is the 39 
employer’s choice that the employee stays home.  The Town will count only hours 40 
worked (including holiday time) when calculating overtime. 41 

 42 
5. Holiday Pay - Employees will be paid in full for non-floating holidays plus, if they are 43 

called in or scheduled to work any part of a holiday, they will be paid one and one-44 
half (1 ½ ) times their regular rate of pay for those hours worked on the holiday.   45 

 46 

http://www.gencourt.state.nh.us/rsa/html/XXIII/279/279-21.htm
https://www.dol.gov/agencies/whd/overtime
https://www.gencourt.state.nh.us/rsa/html/XXIII/275/275-mrg.htm
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6. Multi-Departmental Employee Overtime - The Town has some employees who work 1 
for more than one department.  Overtime will be calculated based on the rate of pay 2 
the employee earns for the department for which he/she has worked overtime.  This 3 
includes employees who work for the Town for one or more departments and who 4 
are also “call” firefighters and/or ambulance attendants. 5 

 6 
7. Full-time non-exempt employees working a standard work week of forty (40) hours 7 

or less, who are called back to work after leaving their duty station at the end of their 8 
shift and prior to the start of their next regularly-scheduled shift, or during any period 9 
of off-duty hours shall be paid a minimum of three (3) hours at the rate of one and 10 
one-half (1 1/2) times their regular hourly rate of pay. Employees subsequently 11 
called in within the same three (3) hour period of their initial call-in shall not receive 12 
additional call-in pay (i.e., the 3-hour period starts from the beginning of the first call-13 
in start time, an additional call-in results in an employee only being paid for the 14 
actual hours worked). Excluded from this call back provision are calls made to an 15 
employee’s home, previously scheduled or planned work or time spent by an 16 
employee staying on duty at the end of that employee’s regular shift.  Scheduled 17 
overtime is not included in this concept. 18 

 19 
8. Seasonal, recreation employees are exempt from these overtime provisions in 20 

accordance with the Fair Labor Standards Act, Section 13(a)(3). 21 
 22 
Salary Administration Program: 23 
 24 
The Town of Milford’s Salary Administration Program is contained in Chapter 8 – 25 
Compensation Administration - of this Handbook. 26 
 27 
Performance Reviews: 28 
 29 
A. To ensure that you perform your job to the best of your abilities, it is important 30 
that you be recognized for good performance and that you receive appropriate 31 
suggestions for improvement when necessary. Consistent with this goal, your 32 
performance will be evaluated by your supervisor on an ongoing basis.  You will also 33 
receive periodic written evaluations of your performance.  Such evaluations will normally 34 
occur after you have been employed for six (6) months and annually thereafter.  In 35 
addition, if you are promoted or transferred to a new position, your performance will 36 
normally be evaluated in writing after you have been in your new position for six (6) 37 
months. 38 
 39 
B. All written performance reviews will be based on your overall performance in 40 
relation to your job responsibilities and will also take into account your conduct, 41 
demeanor, and record of attendance and tardiness.   42 
 43 
C. In addition to the performance evaluations described above, special written 44 
performance evaluations may be conducted by your supervisor at any time to advise 45 
you of the existence of performance or disciplinary problems.  Performance reviews are 46 
conducted in accordance with the Town’s Wage and Compensation Plan. 47 

https://www.dol.gov/sites/dolgov/files/WHD/legacy/files/whdfs18.pdf


Chapter 3, Page 5 of 9 
Revised: 2.10.23 (kmb); 4.1.16 (rab); 5.28.14 (rab) 
BOS Approved:  Pending BOS Approval 

1 
DRUG FREE WORKPLACE  2 

3 
The Town of Milford provides and advocates a drug-free workplace in accordance with 4 
the Drug Free Workplace Act of 1988.  This policy is to reiterate and state in a formal 5 
way the Board of Selectmen’s policy regarding work-related effects of drug use and the 6 
unlawful possession of controlled substances on Town of Milford premises.  7 

8 
NOTE: Please refer to the Town’s Drug and Alcohol Policy contained in Chapter 9 9 
of this Handbook. 10 

11 
EMPLOYMENT DISCRIMINATION LAW 12 

13 
Discrimination in employment on the basis of race, color, religion, national origin, sex, 14 
age, pregnancy, physical or mental disability, or sexual orientation is prohibited by both 15 
Federal and State of New Hampshire laws.  Additionally, Federal law prohibits 16 
discrimination in pay (i.e., equal pay) and New Hampshire law prohibits discrimination 17 
on the basis of marital status. 18 

19 
POLICY REGARDING EMPLOYMENT OF RELATIVES, 20 

DOMESTIC PARTNERS, AND / OR SIGNIFICANT OTHERS 21 
22 

The Town of Milford permits the employment of qualified relatives, domestic partners 23 
and/or significant others of employees, as these terms are defined in Chapter 2. 24 
However, in order to avoid the potential appearance of favoritism or nepotism, and in 25 
order to avoid perceived conflict of interest, the Town will only permit such employment 26 
so long there is no direct disciplinary reporting relationship. Employees hired prior to the 27 
implementation of this policy shall be considered grandfathered.  Please review the full 28 
policy as detailed in Chapter 9 of the Employee Handbook. 29 

(Approved by the Milford Board of Selectmen on June 22, 2015.) 30 
(Approved by the Milford Board of Selectmen on May 12, 2014.) 31 

32 
EQUAL OPPORTUNITY EMPLOYER 33 

34 
It is the policy of the Town of Milford to provide equal employment opportunities to 35 
applicants and employees without regard to race, color, religion, sex, national origin, 36 
marital status, age, disability or sexual orientation. 37 

38 
FAMILY AND MEDICAL LEAVE ACT  39 

40 
A. Subject to the requirements described in Town policy, any full-time and part-time 41 
regular employee who has been employed by the Town for at least twelve (12) months 42 
and who has worked a minimum of 1,250 hours during the twelve (12) month period 43 
immediately preceding the leave, may request up to twelve (12) work weeks of unpaid 44 
family or medical leave during any twelve (12) month period for one or more of the 45 
events covered under the Family and Medical Leave Act (FMLA) of 1993. 46 

47 
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B. The employee must request leave by contacting the Board of Selectmen’s Office, 1 
through his/her Department Head, at least thirty (30) days in advance when the leave is 2 
foreseeable.  If the leave is not foreseeable, the employee must provide as much notice 3 
as is practicable. 4 
 5 
C. The employee may elect to continue health insurance during the period of such 6 
leave and, with some exceptions, is entitled to return to the same or equivalent position 7 
upon completion of the leave. 8 
 9 
NOTE:  Please refer to the Family & Medical Leave Act Policy in Chapter 9 of this 10 
Handbook.  The entire Family Medical Leave Act Policy (29 CFR Part 825) is 11 
available for review online at www.dol.gov 12 
 13 

JOB POSTING  14 
 15 
A. The Town of Milford believes in promoting employees from within whenever 16 
possible and appropriate.  Through the use of a job posting program, employees have 17 
the opportunity to apply for open positions within the Town.  Vacancies are normally 18 
posted on designated bulletin boards in all Town of Milford locations.  Postings 19 
generally include the title, salary range, minimum hiring qualifications, essential 20 
functions of the job, and the closing date for filing applications. Qualified Town 21 
employees who apply for open positions will be given due consideration during the final 22 
job applicant review, however, a Town employee is not guaranteed selection for the 23 
open position. In addition to the foregoing job posting policy, it is the policy of the Town 24 
of Milford to use external advertising as a recruitment tool. 25 
 26 
B. To be eligible for consideration for a posted position, you must meet the 27 
minimum hiring specifications for the position, be capable of performing the essential 28 
functions of the job (with or without reasonable accommodation), be an employee in 29 
good standing in terms of your overall work record, and generally have been in your 30 
current position with the Town for a minimum period of six (6) months. 31 
 32 
C. You are responsible for monitoring job vacancy notices and for completing and 33 
filling out a Job Application Form which you may obtain from the Human Resource 34 
Office or your department’s office during the posting period for a specific opening. 35 
 36 
D. You are not required to notify your supervisor when submitting an application for 37 
a posted position, however, if you are a finalist for the position, your supervisor will be 38 
notified prior to the completion of the application process for, among other things, a 39 
recommendation.  A member of the Human Resource Office will contact you regarding 40 
your application and the status of your candidacy. 41 

 42 
MATERNITY LEAVE  43 

 44 
Maternity leave for female employees who work 1,250 hours or more in a 12-month 45 
period preceding the leave is governed by the Family and Medical Leave Act of 1993 46 

https://www.dol.gov/general/topic/benefits-leave/fmla#:%7E:text=The%20Family%20and%20Medical%20Leave,job%2Dprotected%20leave%20per%20year.&text=FMLA%20is%20designed%20to%20help,certain%20family%20and%20medical%20reasons.
https://www.ecfr.gov/cgi-bin/text-idx?c=ecfr&sid=abbd92cdff37c5d32de741cc5ccc1e81&rgn=div5&view=text&node=29:3.1.1.3.54&idno=29
http://www.dol.gov/
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(please refer to FMLA policy in Chapter 9).  FMLA allows a covered employee to be 1 
absent from work for a period of up to 12 weeks following the birth of a child.   2 
 3 
Full-time employees (35+/hrs/wk) will be covered by the Town’s short-term disability 4 
insurance (6 weeks for normal birth / 8 weeks for caesarean). During the period of 5 
short-term disability (i.e., 6  or 8 weeks), the employee will be allowed to charge this 6 
time against sick leave (assuming sufficient sick leave balance is available).   7 
 8 
Any period of absence beyond the 6 or 8 week period covered by short-term disability 9 
must be charged against other available leave time (i.e., holiday/ personal/vacation), 10 
excepting that one-week of vacation time will remain on the books unless the employee 11 
requests to be paid for this one week during the period of absence. If no leave time is 12 
available, the employee must apply for Leave of Absence Without Pay for the remainder 13 
of the FMLA absence.   14 
 15 
Part-time employees who work 1,250 hours or more in a 12-month period preceding the 16 
leave and who choose to be absent for the allowable 12 weeks, will be required to 17 
utilize their available leave time and apply for Leave of Absence Without Pay for the 18 
remainder of the absence.   19 
 20 
Part-time employees who do not work 1,250 hours or more in a 12-month period 21 
preceding the leave will not qualify for FMLA.  These employees will be granted the 6 or 22 
8 week period of absence as determined by the birth of the child and must utilize all of 23 
their available leave time during this absence. If sufficient leave time is not available, the 24 
remainder of the time will be without pay. Per NH law, the length of the maternity leave 25 
shall not be limited to the available FMLA leave time if the employee’s medical condition 26 
necessitates that the period of disability be longer in which case medical certification 27 
from the attending physician will be required.  28 
 29 

EFMLA and ESLA (COVID) 30 
 31 
The Families First Coronavirus Response Act (FFCRA) requires certain employers to 32 
provide their employees with paid sick leave or expanded medical leave for specified 33 
reasons related to COVID-19.  The Emergency Family Medical Leave Act (EFMLA) and 34 
the Emergency Paid Sick Leave Act (ESLA) were enacted on April 1, 2020. The 35 
provisions of these two requirements are from 4/1/202 to 12/31/2020. 36 
 37 

MEDICAL EXAMINATIONS 38 
 39 
A. As part of the Town’s employment procedures, an applicant may be required to 40 
undergo a post-offer, pre-employment medical examination and, where required by law, 41 
an alcohol and drug screening conducted by a physician designated by the Town of 42 
Milford.  In certain cases, a psychological examination or other medical examinations 43 
may be necessary depending on the nature of the offered position.  Any offer of 44 
employment that an applicant receives from the Town of Milford is contingent upon, 45 
among other things, satisfactory completion of specified examinations and screening 46 
tests and a determination by the Town of Milford and its examination physician(s) that 47 

https://www.dol.gov/agencies/whd/pandemic/ffcra-employer-paid-leave
https://www.dol.gov/agencies/whd/ffcra
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the applicant is capable of performing the essential functions of the position that has 1 
been offered, with or without a reasonable accommodation. 2 
 3 
B. As a condition of continued employment, employees may also be required to 4 
undergo periodic medical examinations and/or alcohol and drug screenings at times 5 
specified by the Town of Milford.  In conjunction with these examinations, employees 6 
are required to provide the Town of Milford with access to their medical records, if 7 
requested.  Further, it should be understood that the Town of Milford receives a full 8 
medical report from its examining physician(s) regarding the applicant’s or employee’s 9 
state of health.  All Town-required medical examinations and/or alcohol and drug 10 
screenings will be paid-in-full by the Town of Milford. 11 
 12 
c. Questions about medical examinations or drug and alcohol screenings should be 13 
directed to your Department Head or, in his/her absence, the Town Administrator. 14 
 15 

PERSONNEL FILES 16 
 17 
A. The Town of Milford maintains personnel files on each employee.  These files 18 
contain documentation regarding all aspects of the employee’s tenure with the Town 19 
including, but not limited to,: applications for employment, performance appraisals, 20 
beneficiary designation forms, disciplinary warning notices and letters of commendation.  21 
The employee may review his/her personnel file on an “as needed” basis and in 22 
accordance with State law.  If you are interested in reviewing your file, please contact 23 
the Human Resource Office to schedule an appointment. 24 
 25 
B. To ensure that your personnel file is up-to-date at all times, please notify your 26 
supervisor or the Human Resource Office of any changes in your name, telephone 27 
number, home address, marital status, number of dependents, beneficiary designation, 28 
scholastic achievements, and the individual to notify in cases of emergency, etc.  29 
Maintaining your personnel file is a very important function. 30 
 31 

POLICY REGARDING PROBATION 32 
 33 
A. Probationary employees shall remain on probation until they have served a 34 
minimum of a six (6) month period but not longer than one (1) year from the date of hire. 35 
   36 
B. The purpose of the probationary period is to establish a time frame during which 37 
the employee’s progress is monitored to determine overall suitability for continued 38 
employment.  It is noted that an employee passing this probationary period is still 39 
considered to be an employee “at will.” As such, any prolonged interruption in 40 
employment (e.g.: Short-term disability, Worker’s Compensation, FMLA, etc.) shall not 41 
be counted towards accumulation of time required for probationary period and will result 42 
in the extension of the probationary period to an amount of time equal to the prolonged 43 
absence. 44 
 45 
C. A Department Head may, at his/her discretion, extend the six (6) month 46 
probationary period in the event that an employee’s performance falls below 47 
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expectation.  The Department Head shall notify the employee and the Town 1 
Administrator in writing of any such extension prior to the expiration of the first six (6) 2 
months of employment, however, the probationary period shall not normally be 3 
extended beyond one (1) year from date of hire without prior approval of the Town 4 
Administrator. 5 

6 
D. At any time during the probationary period, a Department Head may remove an 7 
employee whose performance does not meet the expectations of the Department Head 8 
and general department standards. Such dismissal shall not be arbitrary, illegal, 9 
capricious, or in bad faith.  Except in the case of alleged discrimination, a probationary 10 
employee may not appeal such action. It is the policy of the Milford Board of Selectmen 11 
that any employees hired to work for the Town of Milford and/or who are promoted to a 12 
higher position within the Town structure are to be compensated at an appropriate and 13 
competitive wage within the industry standard for that position.  As such, no increase 14 
shall be granted following completion of the probationary period unless said increase 15 
has been approved in advance by the Town Administrator.  Said approval may only be 16 
granted due to highly-extenuating circumstances. 17 

18 
E. Any employee who is promoted to a higher-level position or who is transferred 19 
(either voluntarily or involuntarily) to another position (having an equal or lesser position 20 
grade than that employee’s current position) shall serve a probationary period as 21 
outlined in Paragraph B above.  If the probationary period is unsuccessful, the 22 
employee may be returned to his/her former position – or to a similar position if such a 23 
position is available. 24 

25 
HARASSMENT / HOSTILE WORK ENVIRONMENT 26 

27 
A. The Town of Milford shall not tolerate the harassment (sexual or otherwise) of 28 
any employee, citizen, vendor, or any other person dealing with the Town.  We expect 29 
all officials and employees to follow rules of conduct which will protect the interests and 30 
safety of all officials, employees and the public.  31 

32 
B. The Town of Milford is committed to providing a work environment free from all 33 
forms of discrimination and conduct that can be considered harassing, coercive or 34 
disruptive.  All officials and employees shall be treated with courtesy and respect at all 35 
times.  Conduct that threatens, intimidates, or coerces an official, employee, or a 36 
member of the public at any time, including harassment conduct based on an 37 
individual’s sex, race, age, or any characteristic protected by federal, state or local law 38 
and which can be deemed to create a hostile work environment shall not be tolerated. 39 

40 
C. Any instance of sexual harassment, any act of retaliation, or any failure to 41 
cooperate in the investigation or resolution of a sexual harassment complaint may result 42 
in disciplinary action up to and including termination. 43 

44 
NOTE:  Please refer to the Town’s Harassment Policy contained in Chapter 9 of 45 
this Handbook.  (Revised and Approved by the Board of Selectman on 8/8/16.) 46 



5:50 Approval of the Community Power Plan - Mike Thornton, Chair





















































































January 4, 2023 

Mr. Paul Dargie 
Chairman, Board of Selectmen 
Town of Milford 
1 Union Square 
Milford, NH  03055 

Chairman Dargie: 

As Chair of the Milford Traffic Safety Advisory Committee, I would like for you and fellow Select 
Board members to strongly consider allowing Mr. Wade Scott Campbell and Mr. Nick Darchik to 
serve another term with our Committee. The commitment these individuals have shown to our 
community is valued and greatly appreciated.  

Sincerely, 

Jason R. Plourde, P.E., PTP, LPA 
Chair, Traffic Safety Advisory Committee 

4. a) 1) Approval to re-appoint Wade Scott Campbell and Nick Darchik to the Traffic Safety 
Committee - Terms Expire 2026



4. a) Approval to re-appoint members to the Recreation Commission, see below for members and terms.



4. a) 6) Approval to re-appoint Anita Stevens, Kim Rimalover and Rodney Dellafelice to the Conservation 
Commission - Terms expire 2026







4. a) 7) Approval to re-appoint Chris Costantino to the Nashua Regional Planning Commission - Term 
Expires 2026



4. a) 8) Approval to re-appoint Janet Langdell and Paul Amato to the Planning Board - Terms expire 2026



Town of Milford Solid Waste & Recycling Committee 

January 4th, 2023 

To the Selectboard: 

I would like to recommend that LaShanta Magnusson be reappointed to the Solid Waste & 
Recycling Committee for another 3 year term beginning this spring.  

I would also like to request reappointment to the Committee for another term as well. 

Thank you. 

CPB 

Celeste Philbrick Barr, Chair 

4. a) 9) Approval to re-appoint LaShanta Magnusson and Celeste Philbrick Barr to the Solid 
Waste and Recycling Committee - Terms Expire  2026



4. a) 10) Approval of Intent to Cut Wood or Timber, Map 20 Lot 19, 1,2,&3



5. Town Status







6. 1) NH Division of Historical Resources - Milford Town Hall









Please mail the completed form and required material to: 

New Hampshire Division of Historical ReSOlJ;rCffErE 
State Historic Preservation Office l1ffD 
Attention: Review & Compliance 
19 Pillsbury Street, Concord, NH 03301-3570 

DEC o ~ 
0 2022 

DHR Use Only . . _ 

R&C # l L\ q lQ :> 
Log In Date j'1.; _jQ I 2')_ 

Response Date 1_ 1 l!ft · 
Sent Date _j_ /2H, .z 

Request for Project Review by the 
New Hampshire Division of Historical Resources 

[8J This is a new submittal 
D This is additional information relating to DHR Review & Compliance (R&C) #: 

GENERAL PROJECT INFORMATION 

Project Title 694398 Federal Hill II 

Project Location 34 7 Pone mah Hill Road 

City/Town Milford Tax Map 53 Lot# 22 

NH State Plane - Feet Geographic Coordinates: Easting 994055 Northing 110922 
(See RPR Instructions and R&C FAQs for guidance.) 

Lead Federal Agency and Contact (if applicable) FCC 
(Agency providing funds, licenses, or permits) 

Permit Type and Permit or Job Reference # 

State Agency and Contact (if applicable) 

Permit Tvoe and Permit or Job Reference# 

APPLICANT INFORMATION 

Applicant Name US Cellular Corporation do KJK Wireless 

Mailing Address 127 Ridge Road Phone Number 603-888-8974 

City Nashua State NH Zip 03062 Email ken@kjkwireless.com 

CONTACT PERSON TO RECEIVE RESPONSE 

Name/Company Audra Klumb / A&D Klumb Environmental, LLC 

Mailing Address 34 Centennial Drive Phone Number 6037465065 

City Web_ster State NH Zip 03303 Email adke@klumbenv.com 

This form is updated periodically. Please download the current form at www.nh.gov/nhdhr/review. Please refer to 
the Request for Project Review Instructions for direction on completing this form. Submit one copy of this project 
review form for each project for which review is requested. Please include a self-addressed stamped envelope. 
Project submissions will not be accepted via facsimile or e-mail. This form is required. Review request form must 
be complete for review to begin. Incomplete forms will ·be sent back to the applicant without comment. Please be 
aware that this form may only initiate consultation. For some projects, additional information will be needed to 
complete the Section 106 review. All items and supporting documentation submitted with a review request, 
including photographs and publications, will be retained by the DHR as part of its review records. Items to be kept 
confidential should be clearly identified. For questions regarding the DHR review process and the DHR's role in it, 
please visit our website at: www.nh.gov/nhdhr/review or contact the R&C Specialist at 
marika.s.labash@dncr.nh.gov or 603.271.3558. 

:VPu: f11JfllJJshire Dh-ision of Hi«loricol Re.,011,rcc, I 8tutl' llidoric 1'rcsNu1f.ion Offiw 
Oc!obu 20Jl 

6. 2) Federal Hill Cell Tower - Heritage Discussion



PROJECTS CANNOT BE PROCESSED WITHOUT THIS INFORMATION 

Proiect Boundaries and Descri[!.tion 

~ Attach the Project Mapping using EMMIT or relevant portion of a 7.5, USGS Map. (See RPR 
Instructions and R&C FAQs for guidance.) 

~ Attach a detailed narrative description of the proposed project. 
~ Attach a site plan. The site plan should include the project boundaries and areas of proposed excavation. 
~ Attach photos of the project area (overview of project location and area adjacent to project location, and 

~ 
specific areas of proposed impacts and disturbances.) (Info_rmative photo captions are requested.) 
A DHR records search must be conducted to identify properties within or adjacent to the project area. 
Provide records search results via EMMIT or in Table 1. (Blank table forms are available on the DHR 
website.) Please note, using EMMIT Guest View for an RPR records search does not urovide the 
necessary information needed for DHR review. 
EMMIT or in-house records search conducted on 9/19/2022. 

Architecture 

Are there any buildings, structures (bridges, walls, culverts, etc.) objects, districts or landscapes within the 
project area? ~YesONo 
If no, skip to Archaeology section. If yes, submit all of the following information: ., 

Approximate age(s): 93 

~ Photographs of each resource or streetscape located within the project area, with captions, along with 
a mapped photo key. (Digital photographs are accepted. All photographs must be clear, crisp and 
focused.) 

• If the project involves rehabilitation, demolition, additions, or alterations to existing buildings or 
structures, provide additional photographs showing detailed project work locations. (i.e. Detail photo of 
windows if window replacement is proposed.) 

Archaeolog:j_ 

Does the proposed undertaking involve ground-disturbing activity? ~YesONo 
If yes, submit all of the following information: 

~ Description of current and previous land use and disturbances. 
~ Available information concerning known or suspected archaeological resources within the project area 

(such as cellar holes, wells, foundations, dams, etc.) 

Please note that for many projects an architectural and/or archaeological survey or other 
additional information may be needed to complete the Section 106 process. 

DHR Comment/Finding Recommendation This Space for Division of Historical Resources Use Only 
., ~ , - , , . -- . ·--- -~ --

D Insufficient information to initiate review. D Additional information is needed in order to complete 
review. 

D No Potential to cause Effects D No Historic Properties Affected D No Adverse Effect D Adverse Effect 

Comments: 

If plans change or resources are discovered in the course of this project, you must contact the Division of 
Historical Resources as required by federal law and regulation. 

Authorized Signature: Date: 

N,w; H,.11111mhi/'{' [)ii;ision of.l-listori,•,1/ fii'Rource., I 8tute Hi.;turic Pre-,,!l't:,1/i,m 0(/'ice 
Octolier 202.J 



, 

PROJECTS CANNOT BE PROCESSED WITHOUT THIS INFORMATION 

Profoct Boundaries and Description /k'!fr,d 
• 
• - 0 
• 
• 

Attach the Project Mapping using EMMIT or relevant portion of a 
Instructions and R&C FAQs for guidance.) 
Attach a detailed narrative description of the proposed project. 

7.5' USGS Map. (See RPR 

Attach a site plan. The site plan should include the project boundaries and areas of proposed excavation. 
Attach photos of the project area (overview of project location and area adjacent to project location, and 
specific areas of proposed impacts and disturbances .) (Informative photo captions are requested.) 
A DHR records search must be conducted to identify properties within or adjacent to the project area. 
Provide records search results via EMMIT or in Table 1. (Blank table forms are available on the DHR 
website.) Please note, using EMMIT Guest View for an RPR records search does not provide the 
necessary information needed for DHR review. 
EMMIT or in-house records search conducted on 

Architecture 

I 

Are there any buildings, structures (bridges, walls, culverts, etc.) objects, districts or landscapes within the 
project area? D Yes D No 
If no, skip to Archaeology section. If yes, submit all of the following information: 

' Approximate age(s): 

D Photographs of each resource or streetscape located within the project area, with captions, along with 
a mapped photo key. (Digital photographs are accepted. All photographs must be clear, crisp and 
focused.) 

D If the project involves rehabilitation, demolition, additions, or alterations to existing buildings or 
structures, provide additional photographs showing detailed project work locations. (i.e. Detail photo of 
windows if window replacement is proposed.) 

Archaeology 

Does the proposed undertaking involve ground-disturbing activity? D Yes D No 
If yes, submit all of the following information: 

D Description of current and previous land use and disturbances. 
D Available information concerning known or suspected archaeological resources within the project area 

(such as cellar holes, wells, foundations, dams, etc.) 

Please note that for many projects an architectural and/or archaeological survey or other 
additional information may be needed to complete the Section 106 process. 

DHR. Co:w-:mep.t/Finqing R~com..>nen,dation ,This Spqce for Divisi9n ofHis.torical.Ref-ources. Use Only 

D Insufficient information to initiate review. D Additional information is needed in order to complete 
review. 

D No Potential to cause Effects D No Historic Properties Affected ~ Adverse Effect D Adverse Effect 

Historical Resources as required by federal law and regulation. 

Authorized Signature: Date: I ).., 

New Hampshire Division of Histor,:cal Resources I State Hi:storic Preservat ion Of/1-ce 
October 2021 



Milford Heritage Commission 
Town Hall  

1 Union Square 
Milford NH 03055 

 

Meets 2nd Wednesday of each month 7:00PM 
Milford Town Hall 

Banquet Room 

 
 
Board of Selectmen 
Town of Milford 
1 Union Square 
Milford NH 03055 
 
19 January 2023 
 
 
The Heritage Commission is submitting this tower observation report to assist with the 
plans to construct a 120 ft monopole cell phone tower on the peak of Federal Hill at the 
site of the historic Fire Watch Tower. 
 
Background 
 
On or about August 11th, 2022 the Heritage Commission received a request for 
information by means of a NH State Form 106, Request for Project Review. Project 
number 694398 tax map 53, lot #22. The owner of the project is US Cellular Corporation 
c/o KJK Wireless of Nashua, NH. The state requested that responses go to Audra Klumb 
of A&D Klumb Environmental LLC of Webster, NH. The Heritage Commission met on 
September 14th, 2022 and discussed the plans as presented and found that there were 
several likely heritage issues with the plans as presented. An earlier request went had 
gone to the Town and was commented on by the Milford Historical Society in a memo to 
the Planning Board on December 13th 2014, documenting very similar concerns. These 
concerns are quoted here: 
 

“The tower has particular interest to the area Heritage as it has the potential of 
affecting the view from a scenic roadway and multiple historical properties. The 
tower is also likely to affect the view of the hiking trails at the protected Monson 
Area. We would like to see that a test be done with a trial balloon at the tower 
height to investigate the view to important Heritage sites around town. What 
will happen to the historical and popular Federal Hill Tower that is there now?” 

 
The Heritage commission is still seeking specific plans of what is to be done with the Fire 
Tower on the site. As requested, the project manager floated a 4½ ft helium balloon at the 
proposed new tower height, 120 feet vs the existing tower of 69 feet. The commission 
enlisted the help of nine volunteers as observers to view the trial balloon launch of 
January 11th, 2023. The result of this investigation is included here. 
 
 
Page 1of 7 



Method 
 
Observers were selected and areas of view were assigned. These areas were selected for 
their heritage value, elevation and on scenic roadways both in town and neighboring 
towns of Hollis and Brookline. Observers were both viewing from their cars on roadways 
and hiking on foot on designated trails. Individual observations were compiled including 
location and photos of what was seen. The data was collected and compiled using both 
qualitative and quantitative measures. A total score was found by multiplying the 
individual scores without weighting in three categories: elevation, size and heritage 
sensitivity. 
 
Measures of elevation were determined by a score of 1 for invisible, up to 5 for 75% or 
more of the tower could be seen, (scores with a five could see the existing tower). Size 
measures were determined by a similar 1 to 5 range, 1 being invisible and to the degree of 
visibility up to 5 being obstructive. The heritage impact was scored from 1 to 5 with 1 
being minimal (house built after 1940) up to unique with a 5 as a feature unique to the 
State of NH such as a registered property or the original settlement of Monson. 40 sites 
were cataloged in three towns to provide any insight to reginal impact. 
 
Summary 
 
This study and observation exercise show three areas of concern in scenic areas. The 
balloon was sighted on two roads deemed to be scenic according to the town master plan: 
Colburn Rd and Foster Rd (designated 1988) and the historically significant preserved 
village of Monson. The photos included are from the observation activity and the 
dimensioned plans of the tower design. The antenna array is proposed to be roughly 3¼ 
balloons wide and 2 balloons tall. The balloon was also visible in Brookline at the trail 
head to Palmer-Bartell trails on Rt 13 proving reginal impact. 
 
 
 
 
 
 
 
 
 
Respectfully 
 
 
David Palance  
Chairman 
Milford Heritage Commission 
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Milford Heritage Commission 
Town Hall  

1 Union Square 
Milford NH 03055 

 

Meets 2nd Wednesday of each month 7:00PM 
Milford Town Hall 

Banquet Room 

 
 

 
 

34 Colburn Rd 
 

 
 

114 Foster Rd 

White arrow shows 
the fire tower at 54 ft 
 

Red arrow shows the 
test balloon at 120 ft 
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Milford Heritage Commission 
Town Hall  

1 Union Square 
Milford NH 03055 

 

Meets 2nd Wednesday of each month 7:00PM 
Milford Town Hall 

Banquet Room 

Monson Village 
 

Red arrow shows the 
test balloon at 120 ft 
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Milford Heritage Commission 
Town Hall  

1 Union Square 
Milford NH 03055 

 

Meets 2nd Wednesday of each month 7:00PM 
Milford Town Hall 
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Test balloon at 120 ft 
in scale with the 
proposed tower 
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Milford Heritage Commission 
Town Hall  

1 Union Square 
Milford NH 03055 

 

Meets 2nd Wednesday of each month 7:00PM 
Milford Town Hall 

Banquet Room 

Tower observations     
January 11, 2023 between the hours of 9:00 and 11:00am    
Elevation 1- invisible, 2- tree line, 3- 15%, 4- 50% ,5- 75%    
Size 1- invisible, 2- tiny, 3- noticeable, 4- moderate, 5- obstructive  
Heritage 1- minimal, 2- scenic, 3- important, 4- historic, 5- unique   
      

Key Location Elevation Size Heritage Score 
24 Monson 42.7920, -71.6216 3 4 5 60.00 
25 Monson near pond 3 4 5 60.00 
15 114 Foster Rd 5 5 2 50.00 

2 34/36 Colburn Rd 5 5 2 50.00 
11 446 Federal Hill Rd 4 3 4 48.00 
19 249 Melendy Rd 5 2 4 40.00 
26 Federal Hill Rd 4 4 2 32.00 
12 108 Foster Rd 5 3 2 30.00 
37 461 Federal Hill Rd 5 3 2 30.00 
14 160 Foster Rd 2 3 4 24.00 

1 204 Federal Hill Rd 2 3 4 24.00 
13 204 Federal Hill Rd 2 3 4 24.00 
23 42 Hood Rd, Brookline 4 2 3 24.00 
31 Rt 13 Bartell Trail head, Brookline 4 2 3 24.00 
28 Federal Hill Rd 4 3 2 24.00 

5 235 Federal Hill Rd 5 1 4 20.00 
9 205 Union St 5 2 2 20.00 
8 196 Federal Hill Rd 3 3 2 18.00 
7 224 Federal Hill Rd 3 3 2 18.00 

40 326 Ponemah Rd 3 3 2 18.00 
27 Federal Hill Rd 3 3 2 18.00 
16 16 Hammon Rd 4 2 2 16.00 
17 16 Hammon Rd 4 2 2 16.00 

4 101 Amherst/Milford line 5 2 1 10.00 
6 472 Federal Hill Rd 5 1 2 10.00 

10 35 Emerson Rd 2 2 2 8.00 
21 528 Rt 13 south 4 2 1 8.00 
22 528 Rt 13 south 4 2 1 8.00 
20 249 Melendy Rd 1 1 4 4.00 
38 Roof of Town Hall 1 1 4 4.00 
30 Rt 101 BP at Osgood bridge 2 2 1 4.00 
33 1 Ledgewood Dr 1 1 3 3.00 
18 42 Hood Rd, Brookline 1 1 3 3.00 
35 Shepard Park - 14 Olive St 1 1 3 3.00 
39 451 Ponemah Rd 1 1 2 2.00 

3 101 Amherst/Milford line 1 1 1 1.00 
32 135 Prospect St 1 1 1 1.00 
34 Edgewood Plaza - 309 Nashua St 1 1 1 1.00 
36 Lorden Plaza - 614 Nashua St 1 1 1 1.00 
29 Rt 101 BP at Osgood bridge 1 1 1 1.00 



 A& D Klumb Environmental, LLC 
 

34 Centennial Drive 603-746-5065 

Webster, NH 03303 adke@klumbenv.com 

 

January 12, 2023 

 

Ms. Nadine Miller 

NH Division for Historical Resources 

19 Pillsbury Street 

Concord, NH 03301 

 

RE: 694398 Federal Hill, Milford, NH Visibility Survey 

 

Dear Ms. Miller, 

 

On January 11, 2023 A&D Klumb Environmental, LLC floated a red, helium filled, balloon tied 

at the height of the proposed Federal Hill telecommunications tower, 120-ft, and reviewed the ½- 

mile FCC visual Area of Potential Effects (APE). The balloon was in the air from 8:30am until 

11am. The winds were calm with occasional mild gusts. The areas reviewed for the visibility 

survey were specifically the areas of historic resources within the ½ mile APE as well as from 

the clearing of Monson Village.  

 

Along Federal Hill Road the balloon was visible as expected, across the street from 235 Federal 

Hill Road and through the tree branches behind 204 Federal Hill Road, as well as over the tree 

line when looking up the driveway of this property. The balloon was not visible from the vicinity 

of 172 Federal Hill Road. The balloon was not visible from 294 Ponemah Hill Road. The balloon 

was not visible from Adams Road within Monson Village near the Gould House.  

 

Photographs taken of the balloon are included, along with a photo location map. The new 

photographs are presented following the original photographs and numbered captions from the 

same/similar location included with the Section 106 submission. The visibility survey results are 

not different than the presumed visibility presented in the original Section 106 submission of 

December 2, 2022. 

 

Please contact me with any questions. 

 

Thank you, 

 
Audra Klumb 

Architectural Historian 

 



Visibility Survey  694398 Federal Hill, Milford, NH 

A&D Klumb Environmental, LLC 603-746-5065 

34 Centennial Drive, Webster, NH 03303 adke@klumbenv.com 

 
1. Previous Photo 10. View northeast, across Federal Hill Road toward the summit of Federal 

Hill. The upper portion of the tower would be visible in the distance. 

 
2. Photo of the balloon from the same location as previous Photo 10. The balloon is visible over 

the tree line in the center of the photo. 



Visibility Survey  694398 Federal Hill, Milford, NH 

A&D Klumb Environmental, LLC 603-746-5065 

34 Centennial Drive, Webster, NH 03303 adke@klumbenv.com 

 
3. Previous Photo 13. View east of 204 Federal Hill Road. The local tree cover behind the house 

would block most, if not all views of the proposed tower. 

 
4. Photo of balloon from same location as Photo 13.  Balloon is visible through the tree branches 

over the right dormer.  



Visibility Survey  694398 Federal Hill, Milford, NH 

A&D Klumb Environmental, LLC 603-746-5065 

34 Centennial Drive, Webster, NH 03303 adke@klumbenv.com 

 
5. View of the balloon over the tree line at the left of the photo. The unobstructed view of the 

balloon was visible for a short distance in the vicinity of the driveway. 

 
6. Previous Photo 14. View northeast of 172 Federal Hill Road. Local tree cover would block 

most, if not all views of the proposed tower. Views toward the tower are to the right of the 

photograph. 



Visibility Survey  694398 Federal Hill, Milford, NH 

A&D Klumb Environmental, LLC 603-746-5065 

34 Centennial Drive, Webster, NH 03303 adke@klumbenv.com 

 
7. View of 172 Federal Hill, the balloon was not visible in this area. 

 
8. View of 172 Federal Hill looking toward the location of the balloon. The balloon was not 

visible in this area. 



Visibility Survey  694398 Federal Hill, Milford, NH 

A&D Klumb Environmental, LLC 603-746-5065 

34 Centennial Drive, Webster, NH 03303 adke@klumbenv.com 

 
9. Previous Photo 17. View north from the Monson Village along Adams Road, west of the 

Gould House. This location is approximately 1.4-miles south of the proposed tower. The trees 

lining the north side of the field would block views of the tower from this area. 

 
10. View toward the balloon from Monson Village, similar location to previous Photo 17. The 

balloon was not visible from this area. 
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DRAFT   1 
MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 2 

February 13, 2023 3 
4 

PRESENT: Paul Dargie, Member Mark Bender, Town Administrator 5 
Tim Finan, Member  Tina Philbrick, Executive Assistant 6 
Gary Daniels, Member Andy Kouropoulos, Videographer  7 
Laura Dudziak, Member 8 
Dave Freel, Member   9 

10 
1.  CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING INSTRUCTIONS:11 
Chairman Dargie called the meeting to order at 5:30 p.m., introduced Board members, and then led the audience in the Pledge 12 
of Allegiance.  13 

14 
2. APPOINTMENTS – (Approximate times)15 
Chairman Dargie welcomed the incoming Town Administrator, Lincoln Daley. 16 

17 
5:30 p.m.- Approval of three (3) Land Use Change Tax, Map 41, Lot 38-1, 38-3, and 38-4 and Approval of four (4)18 
Abatement Applications – Assessing Director, Marti Noel 19 
In summary: This is a new minor subdivision.  20 
Lot 1:  1.5 acres have been removed from current use. The remainder of this site has sufficient acreage to remain in Current 21 
Use. 22 

23 
Lot 3: This parcel was sold and doesn’t have enough acreage to remain in Current Use on its own. 24 

25 
Lot 4: This parcel lacks sufficient acreage to remain in Current Use on its own, and is no longer contiguous to any parcel of 26 
identical ownership. 27 

28 
Selectman Daniels made a motion to approve the recommendation of the Assessor for three (3) Land Use Change Tax 29 
for Map 41, Lot 38-1, 38-3, and 38-4.  Seconded by Selectman Freel.  All were in favor.  The motion passed 5/0. 30 

31 
All four of the Abatements presented tonight are recommendations to Approve. Two are due to corrections to records for 32 
reclassification, and two are due to changes in physical attributes that required adjustment. Ms. Noel explained common area 33 
use to the Board. 34 

35 
Selectman Freel made a motion to approve four (4) Abatement Applications as presented.  Seconded by Selectman 36 
Daniels.  All were in favor.  The motion passed 5/0. 37 

38 
5:45 p.m. - Lions Club Road 5K Road Race - Gerald "Jerry" Gutierrez 39 
In summary: The Milford Lions Club is holding its inaugural 5K road race in Milford on Saturday, April 29th, 2023 from 40 
10:00 am – 12:00 am and will begin and end at the Milford Community House parking lot. They are expecting about 40 to 41 
50 participants.  They will not require any roads to be closed and will monitor and clean up all trash.  They spoke with Captain 42 
Shawn Pelletier about the race. They are also looking for sponsorships. They have a timing company from Amherst that will 43 
help with keeping everything automatic. It will be a timed run for those who run competitively. 44 

45 
Chief Viola said there should be no issues with this route. 46 

47 
Selectman Feel made a motion to approve the Lions Club 5K Road Race on April 29, 2023.  Seconded by Selectman 48 
Daniels.  All were in favor.  The motion passed 5/0. 49 

50 
6:00 p.m. - Community Development Fee Schedule – Community Development Director, Terrey Dolan 51 
In summary: This is the first major update since 2008 for Planning Board and Zoning Board Fees.  Board of Adjustment fees 52 
were last adopted in 2017. Mr. Dolan explained the postal fees to include the post office going rate plus $1 per abutter. 53 

54 
Selectman Freel asked why add another $1 of postal rate to the abutter's rate. Town Administrator Daley said the Planning 55 
Board discussed a complex proposal but Community Development wanted to make it easier. Selectman Daniels asked if we 56 
are making a profit off people or just covering someone’s time to process the applications. Town Administrator Daley said 57 
they were not making a profit.  It’s time-consuming to process and review applications and we could be charging more. A 58 
major subdivision could take about 5 or 6 hours of staff time. They are trying to provide a fair and equitable fee structure to 59 
account for some of the staff’s time, it will never cover the full cost.  Selectman Freel said each town is different and some 60 
are stacked to cover these costs. There was additional discussion about other towns that charge more or less. 61 

62 

9. Approval of Final Minutes - February 13, 2023



DRAFT MINUTES OF BOARD OF SELECTMEN MEETING – 02/13/2023 

2 

Administrator Daley said it’s been years since the fees were reviewed and they are trying to make them affordable and cost-63 
friendly.  Selectman Daniels asked if there has been input from builders.  Administrator Daley said no, when it comes to our 64 
fees, Milford has been historically low.  Mr. Dolan said the fees are consistent and lower than in some places.  65 

66 
Chris Labonte, a Milford resident, asked how much additional revenue this will bring to the town.  Administrator Daley said 67 
they could look into it based on an average in the past 3 or 4 years, but it is not a large number. 68 

69 
Ms. Noel said adding the additional $1 to the postal fee also includes the cost of materials like envelopes, paper, and ink.  70 
Administrator Daley said they are looking to start the permit increases in March.  Selectman Finan suggested a later date and 71 
have it posted so that if there is negative feedback, we can address it. Chairman Dargie said the fees are reasonable.  Selectman 72 
Freel asked about building fees.  Mr. Dolan said they are having the new Engineer look into this.  Administrator Daley said 73 
the Board approved a building fee increase in 2017.  Mr. Daley said the numbers being proposed are low. 74 

75 
Selectman Dudziak made a motion to approve the recommendation of the Community Development Director for Fee 76 
Schedule increases for April 1, 2023.  Seconded by Selectman Finan.  The motion passed 4/1 with Selectman Freel 77 
opposed. 78 

79 
6:20 p.m.  Milford Community Power Plan – Mike Thornton, Chair 80 
MEAC presented the final plan to include the survey numbers which was 25% of the 500 flyers that were handed out. They 81 
will bring the plan back on February 27, 2023, and would need the plan signed by voting day. Mr. Thornton said the default 82 
number should be the lowest cost available and residents could choose what they want and still save money over their other 83 
options.  Chairman Dargie said there will be 4 levels and they won’t be determined until later.  The lowest cost option will 84 
be the default.  If a resident does nothing, they would get the least cost option.  85 

86 
There was additional discussion on renewables becoming more affordable. 87 

88 
3. PUBLIC COMMENTS (regarding items that are not on the agenda) There were no comments at this time.89 

90 
4.   DECISIONS91 
a. CONSENT CALENDAR92 

1. Acceptance and Appropriation of Unanticipated Revenues Under $10K NH (RSA (31:95(b)) - Donation for the Res-93 
toration of the Pillsbury Bandstand94 

• Margaret M. Seward - $2,00095 
Selectman Freel made a motion to approve the consent calendar.  Seconded by Selectman Daniels.  All were in favor. 96 
The motion passed 5/0. 97 

98 
b. OTHER DECISIONS99 
1. N/A100 
5. TOWN STATUS REPORT – Town Administrator, Lincoln Daley101 
1. Deliberative Session Review – Mr. Daley asked if the Board had any questions about the Deliberative Session.102 
Selectman Daniels commended IT/Community Development on the sound. There was a power problem at the school that 103 
was resolved quickly. 104 

105 
2. Benchmark Electric Pricing - The Town’s electric contract with Standard Power is set to expire in November 2023.106 
The Town’s current rate is $0.16510. The default rate from February 2022 – August 2022 is $0.20221.  Standard Power has 107 
suggested a “blended rated” whereby the Town would extend a contract with Constellation (another provider) for a prescribed 108 
length of time (12 months up to 56 months).  The savings or reduction in prices is based on the Constellation's ability to 109 
purchase electricity further into the future.  By doing so, the cost of electricity averages out and lowers rates in the near term. 110 

111 
Staff recommends that the Board consider accepting the 20-month blended rate of $0.13330 beginning in March 2023 and 112 
terminating in November 2024.  The Board could choose a longer term period (32, 44, and 52 months) beginning in March 113 
that would reduce the rates further. 114 

115 
Administrator Dailey explained the rates for a $48,000 savings and review again in November.  Selectman Finan asked if 116 
there would be a termination fee.  Mr. Hayden said no. The contract would be with the same vendor. This is the first time 117 
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we’ve offered this blend and extend.  The monthly savings for the contracted months is $5,680 per month during the known 118 
time.  We don’t know what the Eversource rate will be in the second term. 119 

120 
Administrator Daley said we can re-negotiate this again in November.  He recommends 12 months versus 24 months because 121 
there will be more savings.  We are trying to take advantage of the current rates. There was additional discussion about rates 122 
and savings.  The Board leaned towards 12 months.  The recommended plan would start in March 2023 and extend until 123 
November 2024, but we can still re-negotiate this again in November. 124 

125 
Mr. Hayden asked how far into the future is the current rate budgeted and if is it part of the next fiscal year.  Chairman Dargie 126 
said it’s the end of the calendar year.  Mr. Hayden said is about $45,000 over the contracted rate for the balance of the year's 127 
savings. 128 

129 
Chris Labonte asked if the original comment of $48,000 savings for 2023 or the whole term ending in 2024.  Chairman Dargie 130 
said 2023. Mark Bender said the savings is for the entire town including Water Utilities. Chris Labonte asked if they had a 131 
breakdown of what the town uses vs. Water Utilities.  Mr. Bender said Water Utilities uses about half.  There was more 132 
discussion about savings. 133 

134 
Selectman Daniels made a motion to go with the 12-month option with a March 2023 start date and a November 2024 135 
end date.  Seconded by Selectman Freel.  All were in favor.  The motion passed 5/0.  136 

137 
3. Four-Day Work Week - Staff continues to evaluate the feasibility of implementing a four-day work schedule at Town138 
Hall and DPW.   Staff views the four-day work schedule as a means to improve overall service to the public, reduce operat-139 
ing costs to the Town, and provide a tool/benefit to retain and recruit employees.  The public online survey was encourag-140 
ing with 300+ responses and the majority supported the four-day workweek schedule with extended hours in the evening, 141 
for example, 7:30 am – 5:30 pm. This would be more concurrent with the Town Clerks' office.  Staff supported a four-day 142 
workweek.  143 

144 
There would be energy cost savings by closing the building from Thursday evening to Monday morning estimated to be an 145 
annual cost savings of approximately $5,000-$8,000.  Staff is still reviewing alternative and extended hours for the Transfer 146 
Station. DPW is open to a flexible schedule depending on the season.  147 

148 
An informal public session is scheduled on February 21st in the Town Hall Board of Selectmen Meeting room from 4:30 to 149 
6:00 for residents/stakeholders to provide input/comments. Zoom access will be provided. We anticipate submitting the 150 
final proposal for Board of Selectmen review and consideration at the February 27th regularly scheduled meeting. 151 

152 
Selectman Daniels has concerns about construction trades and unloading their demos at the Transfer Station.  Administrator 153 
Daley said the response to changing hours at the Transfer Station was not very receptive. They will need to review this more 154 
with the DPW Director and residents.  The survey needs additional questions.  155 

156 
Chairman Dargie said he's agreeable to four days we just have to find out where it works. It's positive for employees but if it 157 
doesn't make sense, don't do it.  He doesn't expect any energy savings.   Paul Calabria, Finance Director said the savings is 158 
for electrical not heating. Administrator Daley recommends putting it out for a trial run to see if it works or not. 159 

160 
Katherine Kokko, a Milford resident asked that the public hearings be posted on the website in a clearer area. She asked if 161 
the survey had a restriction so that an IP address could only be used once.  Administrator Daley said he would check.  Ms. 162 
Kokko said she answered the survey but it was focused on users of the Town Hall.  Were employees able to respond to this?  163 
Administrator Daley said there were no restrictions on the survey with employees. Ms. Kokko encourages usage from the 164 
public and whether or not this works for them. 165 

166 
Katherine Parenti, a Milford resident asked how regular homeowners will feel about only having 4 days open for building 167 
inspections.   Administrator Daley said they reached out to the building community and the response was positive.  Fridays 168 
are slow and the majority of inspections are Monday through Thursday.  If something is needed on a Friday, we will do it 169 
with appointments only.  170 

171 
Selectman Finan agrees with Chairman Dargie but isn’t completely sold on a 4-day workweek.  Transfer Station and DPW 172 
are separate he looks at this as just Town Hall.  We did a lot over the last year with employees by boosting morale. Chairman 173 
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Dargie said it’s a case-by-case basis.  Administrator Daley said if we modify hours, we should make it consistent throughout 174 
departments.  He thanked the Board for being supportive of the employees.  He wants to offer as many opportunities as 175 
possible to retain and recruit employees. This will improve our level of service by having the town hall open later in the 176 
afternoon.   177 
 178 
Chris Labonte said he looked at other towns comparable to ours and they are open 5 days a week.  We should stay with the 179 
norm. Administrator Daley said those other towns may not be facing the same challenges as Milford is trying to retain em-180 
ployees.  181 
 182 
Selectman Freel does not agree with this.  The town has gone through many measures to make the employee's priority.  Some 183 
people got raises above and beyond that were not in line with industry standards and they have a good healthcare benefit 184 
program. At some point, we need to stop worrying about what we can do to make employees happy.   We are providing a 185 
good salary and they have a benefit package.  The hours are Monday through Friday and if you want to change the hours to 186 
make it more elegant and entertaining to be here, then what are we doing, "will you please work for us".  This building is 187 
here for the residents.  He suggests Monday through Friday 10 to 7. He feels that at some point people have to go to work 188 
and do their jobs.  He feels that every few minutes, it’s give, give, give.   189 
 190 
Tina Philbrick, Milford Resident, and town employee said if you want a 10 to 7 then you are changing all your Boards, 191 
Commissions, and Committees to later hours.  The employees are not asking for much, many people go into her office and 192 
asked that we be open until 5:30.  A majority of the contractors that she is familiar with work 7:00 to 3:30. We are trying to 193 
accommodate the town's people.  It doesn't matter what hours we have; people are going to complain.  This suggestion will 194 
help the employees and the public.   195 
 196 
Chairman Dargie clarified that Selectman Freel thinks a 4-day work week is bad.  Selectman Freel said yes.   Chairman 197 
Dargie said if there are no redeeming merits to it, we shouldn't do it.  But there are good aspects to a 4-day work week. We 198 
need to see if the good points outweigh the bad points.  There was additional discussion on good and bad points.   199 
 200 
Katherine Kokko said it would be helpful for the informational session next week to have models of comparison.  When 201 
you’re looking at the demand for services population is important.  The HR situations that Milford is facing are real and there 202 
is a middle ground somewhere to allow for flexible scheduling.    203 
 204 
Administrator Daley asked if the Board wants to move forward with the information work session.  The Board said yes.  205 
   206 
4. Town Report and Voters Guide Update   207 
Tina Philbrick said the town report was submitted to the printers on Thursday.  The voter's guide was submitted to the printers 208 
today.  Both reports should be complete before the end of the month.  The voter's guide will be sent to all residents in Milford.  209 
Extra copies will be delivered to the Town Hall.  She will ask the post office if we can put a stack out in their lobby for all 210 
residents that have post office boxes.   211 
 212 
6.  DISCUSSIONS   213 
1.   Matters Before the NH House or Senate – This policy was adopted by the Board on July 12, 2004, in regards to Town of 214 
Milford employees taking positions on matters before the State of NH House of Representatives of the Senate.  Any state-215 
ments or information needs to be approved by the Board first.   216 

 217 
Chairman Dargie said he used to ask the Board if there is anything that could be changed at the state level.  There are guide-218 
lines if we want to send someone up to testify.  He would like to make a motion to modify the policy to remove the statement, 219 
“or the Town Administrator”.  Someone could go up and the Board would never know about it.  220 
 221 
Administrator Daley said sometimes the Board doesn’t meet in time to review this.  Selectman Finan said they should leave 222 
that line but include, “the Selectmen should be notified”.  Chairman Dargie explained the process.   223 
 224 
Chris Labonte said the policy doesn’t apply to the Selectman, only employees.  He feels that what they are referring to should 225 
be under the Selectmen’s Rules and Procedures.   226 
 227 
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Chief Viola said they are asked to go to the state and testify on many occasions.  Are you saying that we now need authori-228 
zation from the Board before we can do this?  They sometimes call the day before.  Chairman Dargie said he would like to at 229 
least get an e-mail that you are doing this.  Selectman Daniels said there are provisions to call a special meeting.    230 
 231 
Selectman Daniels made a motion to change the policy to “or the Town Administrator, with notification to the Selectmen”.  232 
Seconded by Selectman Finan.  All were in favor.  The motion passed 5/0.    233 
 234 
7. PUBLIC COMMENTS (regarding items that are not on the agenda) There were no comments at this time.   235 

  236 
8. SELECTMEN’S REPORTS/DISCUSSIONS  237 

a) FROM PROJECTS, SPECIAL BOARDS, COMMISSIONS & COMMITTEES  238 
Selectman Finan said there will be a Conceptual Design Alternatives Presentation and Public Input Session for the Downtown 239 
Pedestrian & Transportation Improvement Project on February 15, 2023, in the Town Hall Auditorium at 6:00. This will 240 
reflect modifications that they gave to the Board.  The Board may need to take some action at the next meeting.   241 

b) OTHER ITEMS (that are not on the agenda)   242 
 243 
9. APPROVAL OF FINAL MINUTES -  244 
1.  January 23, 2023, January 30, 2023, and February 4, 2023 245 
 246 
Selectman Daniels moved to approve the minutes of January 23, 2023, as amended, January 30, 2023, and February 247 
4, 2023 (Deliberative Session re-votes).  Seconded by Selectman Finan.  All were in favor.  The motion passed 5/0.   248 
 249 
2.  Modification of Sealing of non-public minutes from January 30, 2023 250 
Chairman Dargie said that the non-public minutes of January 30, 2023, were sealed using the wrong criteria.  Selectman 251 
Finan recited the RSA and the three reasons that these can be sealed.   252 
 253 
Katherine Kokko, asked if and when the members of the Board and Administration would be getting trained on the Right to 254 
Know Law.  The Board did not comment.  255 
 256 
Selectman Dargie moved to re-seal the non-public minutes of January 30, 2023, because it could render the proposed 257 
action ineffective.   Seconded by Selectman Dargie.  All were in favor.  The motion passed 5/0.   258 
 259 
10. INFORMATION ITEMS REQUIRING NO DECISIONS.  260 
a. N/A 261 
 262 
11.  NOTICES.  Notices were read.     263 
 264 
12. NON-PUBLIC SESSION – Selectman Daniels made a motion to go into non-public at 7:15 under RSA 91-A:3, II 265 
(c) Reputation at Freel.  Seconded by Selectman Freel.  All were in favor.  The motion passed 5/0.   266 
 267 
Selectman Daniels made a motion to leave non-public.  Seconded by Selectman Finan.  All were in favor.  The motion 268 
passed 5/0.   269 
 270 
In non-public, the Board approved as amended, the non-public minutes of January 30, 2023.  The minutes were already 271 
sealed at the January 30, 2023 meeting but they were sealed incorrectly and they were re-sealed earlier in the public 272 
meeting.   They discussed one topic and no decisions were made. The Board did not seal the minutes of 2/13/23. 273 
   274 
13. ADJOURNMENT: Selectman Daniels moved to adjourn at 7:55.  Seconded by Selectman Finan.  All were in favor.  275 
The motion passed 5/0.    276 
 277 
 278 
__________________________  __________________________ 279 
Paul Dargie, Chairman    Laura Dudziak, Member   280 
 281 
_________________________  __________________________  282 
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Tim Finan, Vice-Chairman  Dave Freel, Member   283 
 284 
_________________________  285 
Gary Daniels, Member    286 
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