
PURCHASE AGREEMENT 

This Purchase Agreement (together with all attachments referenced herein, the “Agreement”), made and entered 
into by and between Minuteman Fire and Rescue Apparatus, LLC. (DBA Allegiance Fire & Rescue) (“Dealer”), 
and Town of Milford a NH Municipality (“Customer”) and is effective as of the last date executed by both parties 
(the “Effective Date”). 

1. Product. Customer agrees to purchase the following product, as further described in the Dealer Proposal
attached hereto as Exhibit A and incorporated herein (“Product”). The Product comes with all applicable
manufacturers’ warranties from Pierce Manufacturing, Inc. (“Pierce”) and all makers of component parts or
other equipment that is part of the Product. All such warranties are included in the Dealer Proposal and/or
separately attached hereto as Exhibit B.

2. Purchase and Payment. The Customer agrees to purchase the Product specified on Exhibit A for the total
purchase price of  $749,097.00 (“Purchase Price”). Prices are in U.S. funds.
In addition to the Purchase Price, Customer shall be responsible for paying for all added costs and expenses
incurred by Dealer in the event that any state, federal or other regulatory agency (e.g. NFPA, DOT, EPA)
requires any modifications to the Product. Dealer shall make reasonable efforts to advise the Customer of any
such changes within a reasonable time and to provide Customer with documentation to support the required
modifications.

Quantity Description Price Per Unit Total Price 
One (1) Pierce ® Saber FR 1500 GPM Waterous Pumper, 

Medium, Aluminum, 2nd Gen 
$749,097.00 $749,097.00 

Total $749,097.00 

Payment is due upon delivery of product 
The above amount reflects HGAC contract pricing. 

Training Requirements:   Standard   

Other: 100% Performance Bond 

3. Optional Product Changes. Customer may request changes to the Product at any time by way of a written
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change order. Dealer will review the request and notify Customer of any resulting changes to the Purchase 
Price, Delivery dates or other terms of this Agreement that will result from the change order. Dealer may accept 
or reject the change order request. All change orders (including new pricing and delivery dates) must be signed 
by the parties to be effective. 

4. Cancellation. Customer may cancel this Agreement (or individual Units if the Product involves multiple Units
in which event the cancellation fees are based on the portion of the Purchase Price for the subject Unit set forth
in Section 1) prior to Delivery only by a written notice provided in accordance with Section 6. In such event,
Customer shall pay Dealer the following cancellation fee as liquidated damages because actual damages would
be difficult to ascertain and the following agreed upon fees are a reasonable estimate of actual damages: (a)
10% of the Purchase Price if cancellation occurs after Pierce enters the order for the Product on its computer
system; (b) 20% of the Purchase Price if cancellation occurs after Pierce has completed draft Product drawings;
and (c) 40% of the Purchase Price if cancellation occurs after Pierce makes any material requisition (i.e. orders
material), plus an additional percentage as reasonably set by Dealer to account for additional costs and expenses
incurred after material requisition, up to no more than 80% of the Purchase Price if cancellation occurs after
substantial completion of the Product. Dealer shall have no obligation to mitigate damages. Customer hereby
authorizes Dealer to deduct the cancellation fee from the Purchase Price being held by Dealer and return the
remainder to Customer in exchange for a waiver and release of claims.

5. Delivery, Inspection and Acceptance. Due to global supply chain constraints, any delivery date contained
herein is a good faith estimate as of the date of this order/contract, and merely an approximation based on
current information. Delivery updates will be made available, and a final firm delivery date will be provided as
soon as possible. Delivery of the Product is scheduled to be within 440-484 working days of the Effective Date,
F.O.B. Milford Fire Department, NH Milford, NH. Risk of loss shall pass to Customer upon Delivery. Upon
Delivery, Customer shall have ten (10) business days within which to inspect the Product and, in the event of
substantial non-conformance, to furnish Dealer with detailed written notice sufficient to permit Dealer to
evaluate any such non-conformance. Absent timely receipt of such notice of non-conformance, the Product
shall be deemed in conformance and accepted by Customer. Time is of the essence with respect to such notice.
Any Product not in substantial conformance shall be remedied by Dealer by putting Pierce on written notice of
such non-conformance.

6. Notices. All notices hereunder must be given in writing at the address of each party set forth below, or to such
other address as either party may substitute by written notice to the other in the manner contemplated herein, by
either hand delivery (notice deemed delivered upon receipt) or by registered, overnight mail (notice deemed
delivered one business day after mailing):

Dealer: 
Allegiance Fire & Rescue 
2181 Providence Highway 
Walpole, Massachusetts 02081 
Fax: 508-216-6368 

Customer: 
Town of Milford 
Milford Fire Department, NH 
39 School Street 
Milford, NH 03055-4544 

7. Warranty Disclaimer. The Product comes with the warranties referred to in Section 1. Dealer itself provides
no warranties whatsoever. TO BE CLEAR, NEITHER DEALER NOR, ITS AFFILIATES, AGENTS OR
REPRESENTATIVES, MAKE ANY EXPRESS OR IMPLIED WARRANTIES WITH RESPECT TO THE
PRODUCTS OR OTHERWISE REGARDING THIS AGREEMENT, WHETHER ORAL OR WRITTEN,
EXPRESS, IMPLIED OR STATUTORY. WITHOUT LIMITING THE FOREGOING, ANY IMPLIED
WARRANTY OR CONDITION OF MERCHANTABILITY, THE IMPLIED WARRANTY AGAINST
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INFRINGEMENT, AND THE IMPLIED WARRANTY OR CONDITION OF FITNESS FOR A 
PARTICULAR PURPOSE ARE EXPRESSLY EXCLUDED AND DISCLAIMED. STATEMENTS MADE BY 
SALES REPRESENTATIVES OR IN PROMOTIONAL MATERIALS DO NOT CONSTITUTE 
WARRANTIES. 

8. Force Majeure. Dealer shall not be responsible nor deemed to be in default on account of delays in
performance due to causes which are beyond Dealer’s control which make Dealer’s performance impracticable,
including but not limited to civil wars, insurrections, strikes, riots, fires, storms, floods, pandemics or public
health emergencies, other acts of nature, explosions, earthquakes, accidents, any act of government, delays in
transportation, inability to obtain necessary labor supplies or manufacturing facilities, allocation regulations or
orders affecting materials, equipment, facilities or completed products, failure to obtain any required license or
certificates, acts of God or the public enemy or terrorism, failure of transportation, epidemics, quarantine
restrictions, failure of vendors (due to causes similar to those within the scope of this clause) to perform their
contracts or labor troubles causing cessation, slowdown, or interruption of work.

9. Indemnity. Customer shall indemnify, defend and hold harmless the Dealer and all of its officers, directors,
employees, representatives, agents and subcontractors, from and against any and all claims, costs, judgments,
liability, loss, damage, attorneys’ fees or expenses of any kind or nature whatsoever (including, but without
limitation, relating to personal injury or death) caused by, resulting from, arising out of or occurring directly or
indirectly in connection with Customer's purchase, operation, ownership, installation or use of Product (and/or
any part of the Product such as attachments or apparatus). In the event of any claim, Customer shall engage
counsel for Dealer and Dealer shall allow Customer to direct the defense of such claim with counsel of
Customer’s choosing. Customer shall make good faith efforts to have Dealer dismissed from any lawsuit and
shall otherwise not settle any such claim or alleged claim without first obtaining Dealer’s written consent,
which consent shall not be unreasonably withheld.

10. Independent Contractors. The relationship of the parties established under this Agreement is that of
independent contractors and neither party is a partner, employee, agent, or joint venturers of or with the other.

11. Entire Agreement / Amendments. This Agreement (including Exhibits) contains the entire agreement
between the parties regarding the Product. No representations, promises, agreements, or understandings,
written or oral not contained herein shall be of any force or effect. This Agreement may only be amended or
modified by a written agreement signed by both parties.

12. Assignment. Neither party may assign its rights and obligations under this Agreement unless it has obtained
the prior written approval of the other party; provided, however, that Dealer may assign this Agreement as part
of a public offering or the sale or transfer of all or substantially all of its assets.

13. Severability. The invalidity or un-enforceability of any provision of this Agreement shall not affect the
validity or enforceability of any other provision.

14. No Waiver of Rights. No waiver of any provision of this Agreement shall be enforceable unless in writing and
signed by the waiving party. No waiver of any provision shall affect the validity or enforceability of any other
provision.

15. Governing Law / Jurisdiction. Without regard to any conflict of law provisions, this Agreement is to be
governed by and under the laws of the Commonwealth of Massachusetts. The parties agree that any claim
concerning this Agreement must be filed and adjudicated in state or federal courts located in the
Commonwealth and such courts shall be the sole and exclusive venue for the adjudication of all claims under
this Agreement.  The parties hereby consent to personal and subject matter jurisdiction within the
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Commonwealth. 

16. Counterparts / Electronic Signatures. This Agreement may be executed in one or more counterparts. The
exchange of signed copies of this Agreement by facsimile or via .pdf by email will constitute effective
execution and delivery of this Agreement and may be used in the lieu of the original Agreement for all
purposes.

Accepted and agreed to: 
Dealer: Allegiance Fire & Rescue Customer: Town of Milford 

Name: William O'Connor Name: 

Title: Vice President Title: 

Date: Apr 14, 2023 Date: 

Signature Signature 



5:45 Appointment of John Yule to the Nashua Regional Planning Commission (NRPC) - Term Expires 
2025



Memorandum 

To:  Select Board 
CC:        Lincoln Daley 
From:   Marti Noel, Assessor 
Date      April 24, 2023    
Re:  Elderly Exemption - For Approval 
72:33 Application for Exemption or Tax Credit. 

For Approval  - 32 Applications Including 9 New Applicants 

No person shall be entitled to the exemptions or tax credits provided by RSA 72:28, 29-a, 30, 31, 
32, 35, 36-a, 37, 37-a, 37-b, 38-b, 39-b, 62, 66, and 70 unless the person has filed with the 
selectmen or assessors, by April 15 preceding the setting of the tax rate, a permanent 
application therefore, signed under penalty of perjury, on a form approved and provided by the 
commissioner of revenue administration, showing that the applicant is the true and lawful 
owner of the property on which the exemption or tax credit is claimed and that the applicant 
was duly qualified upon April 1 of the year in which the exemption or tax credit is first claimed, 
or, in the case of financial qualifications, that the applicant is duly qualified at the time of 
application…”. 

72:34 Investigation of Application and Decision by Town Officials. 
On receipt of an application provided for in RSA 72:33 or RSA 72:38-a, the selectmen or 
assessors shall examine it as to the right to the tax exemption, tax deferral or tax credit, the 
ownership of the property listed, and, if necessary, the encumbrances reported. 

  May request true copies of any documents as needed to verify eligibility. Unless otherwise 
provided for by law, all documents submitted with an application or as requested, as provided for 
in paragraphs I and II, and any copies shall be considered confidential, handled so as to protect the 
privacy of the individual, and not used for any purpose other than the specific statutory purposes 
for which the information was originally obtained. All documents and copies of such documents 
submitted by the applicant shall be returned to the applicant after a decision is made on the 
application. 
II. For those exemptions having income or asset limitations, the assessing officials may request true
copies of any documents as needed to verify eligibility. Unless otherwise provided for by law, all
documents submitted with an application or as requested, as provided for in paragraphs I and II,
and any copies shall be considered confidential, handled so as to protect the privacy of the
individual, and not used for any purpose other than the specific statutory purposes for which the
information was originally obtained. All documents and copies of such documents submitted by the
applicant shall be returned to the applicant after a decision is made on the application.
III. The assessing officials shall grant the exemption, deferral, or tax credit if:

(a) They are satisfied that the applicant has not willfully made any false statement in the
application for the purpose of obtaining the exemption, deferral, or tax credit; and 

(b) The applicant cooperated with their requests under paragraph II, if it applies.

The documentation needed to verify eligibility is as follows: 
IRS Federal Form 1040 
NH Interest & Dividends Tax Return 
Annual 1099 Social Security Statement(s) 
All Other 1099 Statements 
Property Tax Inventories from other Towns/States/Communities 

5:50 Elderly Exemption or Tax Credit for Approval (32) including (9) new - Assessing Director, Marti Noel



72:40-b Publishing Prohibited. 
The names of persons receiving an exemption under RSA 72:39-b (the Elderly Exemption) shall not 
be printed in any list for publication except as required under RSA 74:2 

I have reviewed all elderly applications and I recommend that the Board of Selectman approve the 
attached list of applicants for Elderly Exemption for the tax year 2023. The attached list identifies all 
applicants approved as a matter of public record and to expedite your decision making process. Due to the 
financial criteria governing elderly exemptions and in adherence to RSA 72:40-b, properties will be listed 
excluding the names and addresses of the applicants.  As a reminder to the Board members, the assessing 
office is on a bi-annual schedule for applications.    

File #  Exemption 
Amount 

Assessed Value Date of Application Code  Code By Age 

NEW 
APPLICANTS 

825 83000 230500 3/2/2023 Eld1 Eld1 

3003 83000 221900 4/15/2023 Eld1 Eld1 

1772 83000 128000 3/22/2023 Eld1 Eld1 

993 83000 325400 3/24/2023 Eld1 Eld1 

3205 200500 224200 3/6/2023 Eld3 Eld3 

1999 200500 305700 3/28/2023 Eld3 Eld3 

2943 147300 147300 3/28/2023 Eld4 Eld3 

184385 112900 112900 3/6/2023 Eld4 Eld3 

1134 68100 68100 3/3/2023 Eld4 Eld1 

RE-FILING 

1760 83000 96800 2/3/2023 Eld1 Eld1 

684 83000 262500 2/9/2023 Eld1 Eld1 

59 83000 249600 3/13/2023 Eld1 Eld1 

789 83000 220900 4/12/2023 Eld1 Eld1 

165 83000 345600 4/13/2023 Eld1 Eld1 

1734 83000 238500 4/14/2023 Eld1 Eld1 

877 124000 270200 2/9/2023 Eld2 Eld2 

3796 124000 164800 2/9/2023 Eld2 Eld2 

1958 124000 215900 2/13/2023 Eld2 Eld2 

69 124000 237600 2/21/2023 Eld2 Eld2 

3775 124000 161700 2/22/2023 Eld2 Eld2 

1986 124000 303500 3/6/2023 Eld2 Eld2 

4385 124000 230300 3/9/2023 Eld2 Eld2 

184454 124000 162600 3/10/2023 Eld2 Eld2 

2497 124000 261100 3/17/2023 Eld2 Eld2 

2016 124000 347300 3/21/2023 Eld2 Eld2 

184027 124000 258700 3/22/2023 Eld2 Eld2 

2891 124000 251600 3/24/2023 Eld2 Eld2 

1984 124000 214800 4/10/2023 Eld2 Eld2 

1204 124000 360000 4/13/2023 Eld2 Eld2 



2476 200500 227600 4/6/2023 Eld3 Eld3 

1984 200500 214800 4/11/2023 Ed3 Eld3 

2985 66400 66400 3/30/2023 Eld4 Eld1 

ELECTMEN PRINTED 
NAME 

SELECTMEN SIGNATURES OF 
APPROVAL  

             DATE 

GARY DANIELS 4/24/2023 
CHRIS LABONTE 4/24/2023 
PAUL DARGIE 4/24/2023 
DAVID FREEL 4/24/2023 
TIM FINAN 4/24/2023 



Memorandum 

 To:       Board of Selectman 
 From:  Marti Noel, Assessor 
 Date:   4/24/2023 
 Re: Veterans Tax Credit – For Approval : 

Standard Veteran’s Credit: 21  
All Veteran’s Tax Credit:  1  
Tax Credit for Total Service-Connected Disability:  3 
Change of Status for Spouse eligible for the Veteran’s Credit after Death of Veteran:  6 

The attached list of property owners have applied for the various Veteran’s Property Tax Credits 
as indicated on the spreadsheet attached.  

6:05 Standard Veterans Tax Credits (21), All Veteran's Tax Credit (1), Tax Credit for Total Service 
Connected Disability (3), and Change of Status for Spouse for Veteran's Tax Credit (6) - Assessing Director, 
Marti Noel



Map/Lot Applicant Veteran
 72:28  
($400)

72:28-b  
($400)

72-35
($1,500)

72:29-a  
($800) 72:36-a

72:28 
(IV) (a)

72:28-b 
(IV) Comments Date Recieved

NEW APPLICATIONS

43/59-M-37 DUCLOS, LOUIS DUCLOS, LOUIS G X 3/3/2023

48/58 LEVINE, CHARLES & HATFIELD, MAR LEVINE, CHARLES M X 3/29/2023

48/48-C-53 CARRAHER, WILLIAM & FAY CARRAHER, WILLIAM T X 3/2/2023

38/70 BURROWS, JOSEPH & KAREN BURROWS, KAREN A X 3/3/2023

52/3/7 TUSTIN, JESSIE L TUSTIN, JESSIE L X 3/3/2023

43/23-C-22 HOWARD, HARRY & SARA HOWARD, HARRY W X 2/16/2023

46/37-24 GARGAN, JAMES R & BALL, RACHAEL GARGAN, JAMES R X 1/30/2023

42/37/10 BRIGGS, JOSEPH N BRIGGS, JOSEPH N X 1/5/2023
39/62 PIZZIMENTI, DOLLY & VINCENT PIZZIMENTI, DOLLY E X 9/27/2022

51/26-45 WORNHAM, BRIAN A WORNHAM, BRIAN A X 8/15/2022

8/78-1 MANSEAU, NICOLE C MANSEAU, NICOLE C X 7/8/2022

37/160 ALDRICH, DENNIS E & METSIOU, DORIS ALDRICH, DENNIS E X 1/18/2023

METSIOU, DORIS A X 1/18/2023

9/1-30 HAYDEN, TIMOTHY & AMANDA HAYDEN, TIMOTHY W X 4/10/2023

HAYDEN, AMANDA I M X 4/10/2023

35/23 SORCE, ANDREW & RACHEL SORCE, ANDREW L X 3/21/2023

SORCE, RACHEL M X 3/21/2023

3/5-16 PIERSON, BRADLEY & CHARLENE PEARSON, BRADLEY J X 4/6/2023

PIERSON, CHARLENE R X 4/6/2023

51/26-166 BAXTER, MARK & FLORA BAXTER, MARK A X 3/22/2023

56/44-6 LAMB, RYAN F & HOLLY LAMB, RYAN F X 8/19/2022

8/79/15 SULLIVAN, HEIDI & O'REILLY, JAMES O'REILLY, JAMES M X 3/21/2023

32/23-1C-110 NENNI, LAWRENCE J NENNI, LAWRENCE J X 100% T&P DISABLED 3/16/2022

CHANGE OF STATUS

32/4-C-117 LEVY, JANET SONCE, WILLIAM J X SPOUSE OF VETERAN 3/6/2023

32/23-1C-109 DUSSOL, GENEVIEVE D DUSSOL, HENRY J X SPOUSE OF VETERAN 3/10/2023

30/2-C-6 NASSIF, MARGARET L NASSIF, DONALD P X SPOUSE OF VETERAN 4/12/2023

37/12 LESTICO, CYNCERIA LESTICO, BRYAN M x SPOUSE OF VETERAN 11/22/2022

2022 Veteran's Credit List  (4/25/2022)



34/68-6 PHILBRICK, SALLY A PHILBRICK, D JAMES X SPOUSE OF VETERAN 8/23/2022

32/23-1C-304 TOWNE, SANDRA C TOWNE,, EDWARD R X SPOUSE OF VETERAN 3/20/2023

8/79-4 LAMARCHE, ERIC & MINDY LAMARCHE, ERIC X 100% T&P DISABLED 3/28/2023

45/3-29 CHARBONNEAU, RICHARD R CHARBONNEAU, RICHARD R X 100% T&P DISABLED 8/11/2022

Selectmen

Gary Daniels, Chair

Chris Labonte, Vice-Chair

Paul Dargie

David Freel

Tim Finan

72:28 (IV) (a) -spouse or surviving spouse of Veteran qualified for Standard Veteran Tax Credit ($400)

4/24/2023

4/24/2023

4/24/2023

4/24/2023

72-29-a -Tax Credit for Surviving Spouse (Veteran Killed or died while on Active Duty) ($800)

72:36-a Certain Disabled Veterans ( Total Credit for Assessed Value)

72:28-b (IV) -spouse or surviving spouse of Veteran qualified for All-Veteran Tax Credit ($400)

Signature Date

72:28 - Standard Veteran's Tax Credit   ($400)

72:28-b All Veteran's Tax Credit  ($400)

72:35 -Tax Credit for Service-Connected Total Disability   ($1,500)

4/24/2023



6:20 Audit Review – Jarad 
Vartanian, Vachon and 
Clukay and Finance 
Director, Paul Calabria 



4. a) 1) Approval of Investment Policy Review and
Re-adopotion and Treasurer's Delegation



















































4. a) 2) Approval of 
Report of 
Appropriations Actually 
Voted MS-232









FORM 
PA-38 NOTICE OF INJ��r:o EXCAVATE

APR 1 0 2023 

NEW HAMPSHIRE DEPARTMENT OF REVENUE ADMINISTRATION �EC E IVE� 

(Assigned by Municipality) For Tax Year April 1, 2-� to March 31, � 
YR TOWN OP# RY•

.......,
��=:;:;---

CTv - \ "7 \ 
0 \--1 \ _ l'7 _ ifl

15. CHECK THE Box THAT DE�cf{lsEs THIS INTENT

LaL.l.2J . !J . . ;i . L � L'.:J O 
ORIGINAL WITH $100 FEE 
(check payable to State of New Hampshire)

PLEASE TYPE or PRINT (If filling in form on-line; use TAB key to move through fields) 

1. Town/City of: ---�M ........ , .... {
.,.,
}i-Q_,_i,�-------

2. Tax Map/Block/Lot#: _____ s=5�0�------<4:=1f,__ ______ _ 

3. Name of Access Road: Mt15ori ?--l 
4. Total Acreage of Lot: _______ 1+�/ �'�lj�q�i�----
5. Date of Permit per RSA 155-E:2: --------------

0 r (Municipal ExcavaUon Permit) 

6. Date of Report, if required, per RSA 155-E:2, I (d): --------

7. Permit Number per RSA 485-A:17, if any: -----------
(A#eraUon of Terrain Permit) 

8. Incidental Construction/155-E:2-a Exception: Check if YES D

9. Total Permitted Area (acres): JO /iD 1-/-
1 

10. Excavation Area (acres) as of April 1: 515 
11. Redaimed Area (acres) as of April 1:

12. Remaining Cubic Yards of Earth to Excavate:

0 ORIGINAL WITH NO FEE
( excavation of 1,000 cubic yards or less) 

0 SUPPLEMENTAL WITH $100 FEE 
(exceeding original estimate of 1,000 cubic yards or less) 

0 SUPPLEMENTAL WITH NO FEE 
(fee previously paid with original intent) 

16. We hereby assume responsibility for reporting all earth excavated
within 30 days of completion or by the end of the tax year, whichever
comes first. (If a Corporation, an Officer must sign.) 

· · ·
.· o (Y,d-e- ft_ wbd£ IJ�uu, &,.J 

OATE SIGNED 

PRINT SIGNATORY NAME (AND TITLE IF APPLICABLE) 

SIGNATURE (in ink) OF OWNER(S) OR OFFICER(S) DATE SIGNED 

PRINT SIGNATORY NAME (AND TITLE IF APPLICABLE) 

I /30 EL!lcJ S/-· 
MAILING ADDRESS 

I M;lfrJ.d 1\IJJHl\1 oso<;r;
CITY OR TOWN STATE ZIPCODE 

I 
I 

13. Type of O wnership:

Q Owner of land I da.k 11 1111b:-h-
E-MAIL ADDRESS 

C. Le1�b tvi,.L) w b:-ir: , c:.a)V' I
Q Previous owner retaining deeded earth excavation rights

Owner of earth or earth excavation rights on public lands
Q (Fed., State, Municipal, etc) or, removes earth from public

lands or right-of-ways

14. DESCRIPTION OF EARTH TO BE EXCAVATED DURING TAX YEAR

EARTH TYPE ESTIMATED CUBIC YARDS (CY) 

GRAVEL 

SAND f ') 0 OD 0
LOAM 

STONE PRODUCTS 

OTHER ( ) 

TOTAL 

FOR ORA USE ONLY 

SIGNED ORIGINAL COPY - RETAINED BY CITYrrOWN 

SIGNED COPY TO - OWNER, RETURNED BY MUNICIPAL ASSESSING 
OFFICIALS 

I 1\1 {r;io3 4:q-� b (K� I
HOME PHONE (Enter number without dashes) CELL PHONE (Enter number without dashes) 

DATE INTENT SENT TO TOWN: 

E-MAIL REPORT & CERTIFICATE? YES � NO Q 
If NO, Report and Certificate will be mailed to the address above. 

TO BE COMPLETED BY MUNICIPAL ASSESSING OFFICIALS 

Amount of Security Required $ 
Security Posted (Bond, Certified Check, etc.)$ 

SIGNATURES OF MUNICIPAL ASSESSING OFFICIALS & DATE 

The Municipal Assessing Officials hereby acknowledge receipt of the Notice 
of Intent to Excavate and certify that: 

1. All owners of record have signed the Intent; 
2. If the land is in Current Use, the land use change tax shall be assessed 

on the non-qualifying land; 
3. The form is complete; and
4. Any bond required under RSA 72-8:5 has been received. 
5. The Tax Collector shall be notified within 30 days of signing the Intent 

pursuant to RSA 72-8:8 

SIGNATURE OF MUNICIPAL ASSESSING OFFICIAL DATE 

SIGNATURE OF MUNICIPAL ASSESSING OFFICIAL DATE 

SIGNATURE OF MUNICIPAL ASSESSING OFFICIAL DATE 

SIGNATURE OF MUNICIPAL ASSESSING OFFICIAL DATE 

SIGNATURE OF MUNICIPAL ASSESSING OFFICIAL DATE 

SIGNED COPY TO - DEPT. OF REVENUE, MUNICIPAL & PROPERTY DIVISION PA-38 

Rev 06/2016 

4. a) 3) Approval of notice of Intent to Excavate, Map 50 -4 Lot 4 and Map 42 Lot 1





4. a) 4) Approval of Report
of Wood or Timber Cut, 
Map 1 Lot 10









4. a) 5) Approval of Intent to Cut Wood or Timber, Map 10 Lot 1



4. a) 6) Approval of Report of 
Excavated Materials, Map 50-4 
Lot 4 and Map 42 Lot 1







To: Town of Milford 

Board of Selectmen 

1 Union Square 

Milford, NH 03055 

From: Paul Dargie 

136 Prospect St 

Milford, NH 03055 

Date:   April 18, 2023 

Re:  Request for LGBTQ Pride Flag Display on June 2-4, 2023 

--------------------------------------------------------------------------------------------------------------------------------------- 

This June is the 54th anniversary of the Stonewall riots that occurred in New York City in 1969, and those 

riots are recognized as the start of the Gay Pride movement.  In honor of this event, June has been 

established as Pride month in many jurisdictions.  Milford has celebrated June as Pride month for each 

of the past five years, and this request is to continue this recognition for a sixth year.   

This request is to allow for the display of Pride flags on the Pillsbury bandstand from the evening of 

Friday June 2nd to the evening of Sunday June 4th.  This display will be substantially the same as the 

display of flags in the previous years as shown below, except that a newer more-inclusive flag design will 

be used this year. 

There will be a Milford Pride Fest event in Emerson Park on Sunday June 4th from 12 to 4.  The event will 

include vendors, food, live music, speakers, non-profit groups, an art contest and display, and a bake 

sale / raffle fundraiser for the LGBTQ group Transforming Hearts Collective.  Please contact 

pauldargie@gmail.com If you want more information about the event. 

4. a) 7) Approval to Display Pride Flags on the Pillsbury 
Bandstand from the evening of Friday, June 2nd until the 
evening of Sunday, June 4th. 



Gary: 
Heritage Commission    2nd Wednesday 7:00 pm 
Joint Loss Mgmt. Committee     quarterly 9:00 am. next meeting is June 6th. 
Recycling Committee         3rd Tuesday 6:30 pm 

Chris: 
EDAC                Varied times (not started yet) 
Master Plan Steering Committee  Varied times 
Traffic Safety Committee            Varied times AS NEEDED 
Manifest Sign off (ALTERNATE)       Thursdays after 4:30 pm 
Payroll sign off          every other week anytime 

Paul: 
Conservation Commission   2nd Thursday 7:00 pm 
Heritage Commission           2nd Wednesday 7:00 pm 
MEAC          Every other Thursday 5:00 pm 
NHMA              Varied times 
Manifest Sign off         Thursdays after 4:30 pm 

Tim: 
GTM         4th Thursday 6:00 pm 
Library Trustee Meeting         3rd Tuesday 6:30 pm 
Planning Board (ALTERNATE)    1st & 3rd Tuesdays 6:30 pm 
Recreation Commission       2nd Wednesdays 7:00 pm 
Zoning Board         1st & 3rd Thursdays 7:00 pm 

Dave: 
GTM (ALTERNATE)  4TH Thursday 6:00 pm 
Planning Board         1st & 3rd Tuesdays 6:30 pm 
Recreation Commission (ALTERNATE)     2nd Wednesdays 7:00 pm 
Payroll sign off  (ALTERNATE)    every other week anytime 

4. b) 1) Request for Changes to the Board of Seslectmen's Representatives Listing

Summary of 2023 – 2024 Committees, Commissions, Boards & Organizations 



 

(Page 1 of 1) 

BOS Representatives on 2024 - 2024 Committees, Commissions, Boards, & 
Organizations 

 
• Conservation Commission (2nd Thursday, 7:00 p.m., Town Hall, BOS Room) - Selectman Dargie (Liaison) 

& Selectman ___________ (Alternate) 

• Economic Development Advisory Committee (Varied) - Selectman Labonte (Voting member) 

• Granite Town Media (Formerly PEG Access) Advisory Committee (4th Thursday, 6:00 p.m., Town Hall, BOS 
Room) - Selectman Finan  (Voting member) & Selectman Freel (Alternate) 

• Heritage Commission  (2nd Wednesday, 7:00 p.m., Library) - Selectman Dargie (Voting member) & 
Selectman Daniels (Alternate) 

• Joint Loss Management Committee (quarterly, March 7nd, June 6th, Sept 5th and Dec. 5th), 9:00 a.m., Police 
Facility, Community Room) - Selectman Daniels (Liaison) 

• Library Trustees (3rd Tuesday, 6:00 p.m., Library) - Selectman Finan (Liaison) & Selectman _________ 
(Alternate) 

• MACC Base  Meeting time and dates TBD at each meeting  - Captain Frye  (Voting member) 

• Master Plan Steering Committee - Selectman Labonte 

• Milford Energy Advisory Committee (every other Thursday, 5:00, Police Facility, Community Room) - 
Selectman Dargie (Liaison) & Selectman _________ (Alternate) 

• NHMA (Varied) - Town Administrator Lincoln Daley & Selectman Dargie (Alternate) 

• Planning Board (1st & 3rd Tuesdays, 6:30 p.m., Town Hall, BOS Room) - Selectman Freel (Voting member) 
& Selectmen Finan (Alternate)  

• Recreation Commission (2nd  Wednesday, 7:00 p.m., Town Hall, BOS Room) - Selectman Finan (Liaison) 
& Selectman Freel (Alternate) 

• Recycling/Solid Waste Committee (3rd. Tuesday, 6:30 p.m. - Selectman Daniels (Liaison) 

• Traffic Safety Committee  (Varied as items are sent for consideration, Police Facility, Community Room, 19 
Garden Street) - Selectman Labonte (Voting member) 

• Zoning Board of Appeals (1st & 3rd Thursdays, 7:00 p.m., Town Hall, BOS Room) - Selectman Finan 
(Liaison) & Selectman __________ (Alternate) 

• Manifest Sign Off (available Thursdays after 4:30 pm through Mondays before 7:00 am) - Selectmen Dargie 
& Selectmen Labonte (Alternate)   

• Payroll Sign Off  (available every other week Wednesdays after 3:00 pm through Thursdays before 9:00 am) 
- Selectmen Labonte & Selectman Freel (Alternate) 

 



TOWN STATUS REPORT 

April 24, 2023 

1. Milford Downtown Improvements Project – Milford Oval & Nashua Street  

The Board of Selectmen held a public work session on April 19th to discuss the various elements 
of the proposed conceptual designs for the Milford Oval and along Nashua Street.  Due to 
budgetary limitations, the Board mainly focused on the improvements to the Milford Oval.  Using 
estimated cost information, the Board systematically evaluated each proposed element to develop 
a preferred list of improvements. The Board and public discussed the potential inclusion and 
redevelopment of the Wadleigh Library parking lot within the project scope.  Additional 
information is needed to determine if the Library parking lot can be included.  

Town Staff and the engineering consultant, VHB anticipate coming before the Board on May 8th 
to provide the updated conceptual designs with revised cost estimates along with a legal opinion 
for the Library property. 

 

2. Goals & Objectives – Town Administrator 

The Town Administrator will be presenting his annual Goals & Objectives to the Board at the 
May 8th Board of Selectmen’s meeting for discussion and review.  

 

3. Town Hall New Hours of Operation 

Beginning May 1, 2023, the Town Hall will begin the modified hours of operation.  The new 
hours of operation will be Monday – Thursday 8:00 am to 5:30pm and Friday 8:00 am to 12:00 
pm. 

The Town Clerk’s Office hours of operation are 7:30 to 5:30 Monday, Wednesday, Thursday,  
Tuesday 7:30 am to 6:30 pm, and closed on Fridays.  

 



6. 1) Review of Selectmen's Rules of Procedure



































 
 
 
6. 2) Selectmen’s Goals and 
Objectives (VERBAL) 



   DRAFT   1 
MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 2 

April 10, 2023 3 
4 

PRESENT: Gary Daniels, Chairman   Lincoln Daley, Town Administrator 5 
Chris Labonte, Vice Chairman Tina Philbrick, Executive Assistant 6 
Paul Dargie, Member  Andy Kouropoulos, Videographer  7 
Tim Finan, Member   8 
Dave Freel, Member   9 

10 
1.  CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING11 
INSTRUCTIONS: 12 
Administrator Daley called the meeting to order at 5:30 p.m., introduced Board members, and then led the audi-13 
ence in the Pledge of Allegiance. 14 

15 
2. APPOINTMENTS – (Approximate times)16 

17 
5:30 p.m. - Swearing in of New Selectman – Town Clerk, Joan Dargie 18 
The Town Clerk Joan Dargie administered oaths for our newly elected Selectmen, Dave Freel, and Chris Labonte. 19 

20 
5:40 p.m. - Election of New Chair and Vice-Chair Positions 21 
Administrator Daley asked for nominations for the position of Chairman of the Board of Selectmen. Selectman 22 
Freel nominated Selectmen Daniels. All were in favor.  The motion passed 5/0. 23 

24 
Administrator Daley handed the meeting over to Chairman Daniels. 25 

26 
Chairman Daniel asked for nominations for the position of Vice Chairman of the Board of Selectmen.  Selectman 27 
Dargie nominated Selectman Finan the nomination failed.  28 

29 
Selectman Freel nominated Chris Labonte. The motion passed 4/1. 30 

31 
5:45 p.m. - Appointment of Treasurer – Laura Dudziak and Deputy Treasurer – Lisa Carl   32 
In Summary: The Treasurer is responsible for the custody, deposit, and disbursement of town funds in compliance 33 
with detailed statutory standards, RSA 41:29. The Treasurer Reports to and is appointed by the Board of Select-34 
men. 35 

36 
Laura Dudziak has been nominated for Treasurer. Ms. Dudziak recently completed two (2) terms on the Board 37 
of Selectmen.  She has a good working relationship with Paul Calabria, the Finance Director, and is familiar 38 
with the town’s finances. She feels that this will keep her involved with the town. 39 

40 
Selectman Finan made a motion to appoint Laura Dudziak as Treasurer for the Town of Milford.  Se-41 
conded by Selectman Dargie.  All were in favor.  The motion passed 5/0.  42 

43 
Lisa Carl has been nominated as Deputy Treasurer.  Ms. Carl worked for the Town of Milford from 2003-2016 as 44 
the Finance Clerk. She was the Deputy Treasurer for SAU40 from 2009 until 2022. 45 

46 
Selectman Finan made a motion to appoint Lisa Carl as Deputy Treasurer for the Town of Milford.  Se-47 
conded by Selectman Dargie   All were in favor.  The motion passed 5/0.  48 

49 
6:00 p.m. - Land Use Change Tax, Map 3 Lot 12 – Assessing Director, Marti Noel 50 
In summary: This parcel had an existing commercial greenhouse built in 2022 and a small gravel operation that 51 
started but is now paused. The parcel use has now expanded to include a residential dwelling currently under 52 
construction as well as re-opening the excavation operation.  This LUCT accounts for the expanded uses and areas 53 
that now no longer qualify to be classified in Current Use. 54 

55 
Selectman Freel made a motion to accept the LUCT as recommended for Map 3 Lot 12.  Seconded by 56 
Selectman Labonte.  All were in favor.  The motion passed 5/0.  57 

9. Approval of Final Minutes - April 10, 2023
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 58 
6:05 p.m. - Black Heritage Trail Marker – Heritage Commission Chairman, David Palance 59 
In summary: The Black Heritage tour currently has over 30 stops in 6 towns.  This would be a tribute to Harriet 60 
Wilson of Milford.  The Heritage Commission is asking to place a NH Black Heritage Trail Marker in Bicentennial 61 
Park.  No permits are required from the town regarding the placing of a marker.  They are asking for a donation 62 
of $1,000 to complete this project.   63 
 64 
Administrator Daley asked if was going to interfere with the track right of way.  Mr. Palance said no.  Selectman 65 
Labonte asked if DPW could install it so they wouldn’t have to spend the $1,000.  Mr. Palance said yes, but the 66 
$1,000 they are asking for would be matched by another organization.  The installation is being donated by the 67 
Trombleys.  Administrator Daley said DPW could find the $1,000 in his budget.   68 
 69 
Selectman Freel mentioned using the bandstand money for this because the bandstand warrant article didn’t pass.  70 
Chairman Daniels said those donations were raised specifically for the bandstand and needs to be kept separate.   71 
 72 
Finance Director, Paul Calabria asked if the $3,000 currently in the line item for the Historical Society’s budget 73 
can be used for this.  Mr. Palance said no.  Tina Philbrick agreed.   74 
 75 
Scott Kimball, a Milford resident, said he's concerned about the story, not the money.  He made suggestions about 76 
what the plaque should say.   77 
 78 
Selectman Freel said he’s in support of the project, he’s just concerned about how we get the funds.  There was a 79 
discussion about when this project started and how come they didn’t come to the Board sooner.  Mr. Palance said 80 
they were not ready and didn’t have accurate numbers.  Chairman Daniels asked if Conservation was interested 81 
in donating.  Mr. Palance said they haven’t spoken to them. 82 
 83 
Selectmen Dargie supports donating the $1,000.  There was discussion on how lean the budget was this year and 84 
concerns about not knowing what will be needed later this year. Chairman Daniels encouraged Mr. Palance to 85 
contact the Conservation Commission or other groups to see if there was a way the money can be raised.   86 
 87 
Selectman Daniels made a motion to support the project contingent on if we can find the money towards 88 
the Black Heritage Trail of NH marker.  Seconded by Selectman Labonte.  All were in favor.  The motion 89 
passed 5/0.  90 
 91 
6:20 p.m. - Public Works/Water Utilities Joint Venture (Verbal) – Directors Jim Pouliot and Leo Lessard 92 
Directors Pouliot and Lessard proposed a joint venture between the Water Utilities and Public Works Departments 93 
to utilize members from both departments to make a pipe crew.  Neil Beauregard would be in charge of the crew. 94 
He’s already a supervisor.  The Highway and Water Departments have a good relationship and should be working 95 
more together.  Mr. Lessard explained the process.  The Water Commissioners are on board with this process.  96 
 97 
Administrator Daley is looking forward to this as it's meant to streamline the process of how we repair both water 98 
lines and roads.  Selectman Freel asked for clarification on pay.  99 
 100 
Mr. Lessard said both departments will continue to pay each employee from their budgets during the day.  If there 101 
is a water main break at night for emergencies, the Water Department will cover the labor cost which is what they 102 
currently do.  Mr. Pouliot explained the process in more detail.  They are trying to create efficiencies and help to 103 
save money.  They will be working together.  This is work that would have been done anyway.  They will be 104 
working on the same roads together each year. 105 
 106 
Dale White, Water Commissioner, said this was presented at one of the Commissioners meetings and it should 107 
have been done a while ago.  We have people in place now that can make this happen.  A good pipe crew needs 108 
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to be made up of at least 5 men and we can have that by combining the departments.  Large jobs will need to be 109 
contracted out, but we have a lot of side streets that can benefit from both departments working together.  The 110 
Commission feels that this is a good idea.   111 
 112 
Selectman Dargie wants to make sure the cost is allocated property. Selectman Freel is concerned about depart-113 
ments going over budget for things that were not planned.  Mr. Pouliot said they already discussed this and they 114 
are only working on this for a short period to make sure it works.  They will be revisiting it in the Fall and will go 115 
off what is on their list already, not random roads.   They will bring back a plan in the Fall.  They will be cross-116 
training people to make sure they have the crew that they need.  Job descriptions will not need to be changed. The 117 
employees will still be doing what they were hired for. The Water Department will be paying Mr. Beauregard a 118 
stipend as he will now have more responsibilities.    119 
 120 
Both Directors will report on their progress in August.  121 
  122 
Selectman Labonte Freel made a motion to approve the Public Works and Water Utilities Joint Venture 123 
for 1 year.  Seconded by Selectman Freel.  All were in favor.  The motion passed 5/0.     124 
 125 
6:40 p.m. - Review and Approval of Beaver Management Policy – Conservation Member, Chris Costantino  126 
In summary: The Milford Conservation Commission has been developing a Beaver Management Policy which 127 
could be used to guide the decision-making process of various Town Departments and Boards regarding beaver 128 
impacts on town infrastructure.  They proposed that the Board consider the adoption of this policy.   129 
 130 
Ms. Costantino said issues have come up with flooding in resident's backyard because of the beaver dams and 131 
DPW has wanted to have something in place to manage the beaver activity for a long time.  Conservation came 132 
up with this policy.  Other Towns have beaver management policies and we mirrored ours from the one being 133 
used in Merrimack.    134 
 135 
Selectman Labonte feels that this is redundant to the state statute.  Ms. Costantino said this expands on that statute.  136 
Administrator Daley said the policy is more detailed and clarifies more.  137 
 138 
Scott Kimball said there is already mitigation out on Heron Pond. What's the definition of an emergency?  How 139 
do we hold private landowners accountable for any augmentation they did to their property?  140 
 141 
Mr. Yule said there are various interpretations of emergency.  Right now we are looking at anticipated rains and 142 
the pool was full.  This would avoid an emergency.   143 
 144 
Selectman Finan said the benefit of having a policy is making priorities with conservation oversight.  You can 145 
define things more clearly.  You can put a policy on the website for people to review.   146 
 147 
Selectman Freel is concerned that this will impair DPW's ability to do its job.  Administrator Daley said it's in 148 
place to have both groups work together.  Chairman Daniels would like more details about what constitutes an 149 
emergency. Mr. Yule said prevention of an emergency is just as important as an actual emergency.  They can look 150 
into providing more detail.  Mr. Kimball would like to avoid what is considered an emergency.   151 
 152 
Suzanne Fournier, a Milford resident, said she sent comments by e-mail to the Board.  She said there is no place 153 
in Milford for trapping beavers.  It’s all deadly and unnecessary.  The beaver control devices work. She wants 154 
trapping information removed from the policy.  Trapping kills many other kinds of animals.   155 
 156 
Selectman Labonte questioned number 7 on page 2 of the policy.  “All costs associated with the control of beaver 157 
and their activity that occurs on private land that impacts or threatens public improvements shall be borne by the 158 
Town”.  He thought the landowner should be responsible.  Ms. Costantino said if the land owner refuses to accept 159 
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the cost and the town infrastructure is under threat, it needs to get done. Ms. Costantino explained this in more 160 
detail. The intent is to protect the animals.   161 
 162 
Ms. Fournier asked why the town removed the water control devices at Heron Pond.  Ms. Costantino said there 163 
was flooding, the water was almost to the pavement and DPW couldn’t get at the beaver flow devices that were 164 
anchored to the ground.  Everyone is doing the best they can to manage the beaver activity in town.   165 
 166 
Chairman Daniels asked if they could modify this and bring it back.  Mr. Yule would like guidance on if the Board 167 
wants the policy or not.  They don't want to continue with it if the Board doesn't want it.   168 
 169 
Selectman Labonte would rather have a fact sheet, not a policy.  A policy ties your hands more.  Mr. Yule said 170 
there are no policies that would nullify an RSA.   171 
 172 
Ann Sobel, a Milford resident, is against the trapping of beavers to solve this problem. 173 
 174 
Chairman Daniels asked for a consensus from the Board of just going with the statute or having a policy.  A 175 
majority of the Board favored having a policy.   176 
 177 
Ms. Fournier brought up trapping again and how much it costs.  Beaver devices, property installed pays for itself 178 
over time and is the preferred alternative.  They need to be maintained.  The solution to the heron pond school 179 
would be a properly installed culvert.   180 
 181 
Conservation will come back with additional information.  182 
 183 
7:00 p.m. – Downtown Improvements Revised – Greg Bakos     184 
In summary: Given that the available funds do not cover constructing both the Oval and the Nashua Street im-185 
provements, the Town sought input from NHDOT on possibly only constructing one of the two projects. 186 
The following are the results: 187 
NHDOT believes the original project purpose and needs were focused on the Oval and choosing to only do the 188 
Nashua Street improvements would not satisfy the need. 189 
NHDOT agreed to the Town's request to fund the design of both the Oval and the Nashua Street improvements 190 
and put Nashua Street on the shelf for future construction. 191 
NHDOT agreed that the Town could include the expansion of the library parking within the project. This would 192 
help offset the lost parking around the Oval. 193 
 194 
Given these facts, the Selectboard is being asked to approve the following: 195 
• Design and construct the Oval Improvements with the stipulations from the last meeting 196 
• Include the design and construction of the library parking expansion 197 
• Design the Nashua Street improvements for future construction 198 
• No right-of-way will be acquired for Nashua Street at this time 199 
 200 
Katheryn Parenti, a Milford resident, is concerned that allocating $450,000 for the library parking expansion may 201 
not be enough.  202 
 203 
Lynn Coakley, a Milford resident, is disappointed that Nashua Street won’t be done.  As a library Trustee, she 204 
thought the library parking expansion would be more than $500,000. She also asked how many more parking 205 
spots they would have.  Administrator Daley said it would be about 70 spots total.   206 
 207 
Selectman Labonte asked how many parking spots will be lost in the oval area.  Mr. Bakos said around 16.  Se-208 
lectman Labonte said the result will be who owns the land at the library and many other things need to be worked 209 
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out before going forward.  He also recommends continuing this conversation at a workshop and inviting the Li-210 
brary Trustees to join in.   211 
 212 
Scott Kimball asked if some of the engineering work be done in-house.  Selectman Freel said this is too big of a 213 
project for the Town Engineer but she will be in the loop.   214 
 215 
Janet Langdell, a Milford resident, asked what the date is that we need to use this money.  Administrator Daley 216 
said we need to go out to bid by 2024 and start construction in 2024 with completion in 2025.  217 
 218 
Chairman Daniels wants a more detailed cost breakout of everything that is being done on the oval per the last 219 
conversation.  220 
   221 
3. PUBLIC COMMENTS (regarding items that are not on the agenda)   222 
Kokko clarified that the donations for the Bandstand can’t be used for anything else except for what it was raised 223 
for.  224 
 225 
4.   DECISIONS       226 
a. CONSENT CALENDAR     227 
1. Approval of Wood or Timber Cut, Map 30 Lots 19-1, 19-2, and 19-3 228 
2.  Approval of Intent to Excavate, Map 3 Lot 12 229 
3.  Approval of Report of Excavation, Map 3 Lot 12 230 
4.  Approval to re-appoint Nathalie Watson to the Granite Town Media Advisory Board - Term expires 2026 231 
5.  Acceptance and Appropriation of Unanticipated Revenues under $10,000 (31:95(b)) 232 
 • HealthTrust donation to the Town of Milford for the Town Wellness Campaign Special purpose fund - 233 

$1.000 234 
 • HealthTrust donation to the Milford Fire Department for the Town Wellness Campaign Special purpose 235 

fund - $500  236 
 237 
Selectman Dargie asked to remove 4. a) 4 from the consent calendar.   238 
 239 
Selectman Freel made a motion to approve the consent calendar except for 4. a) 4).  Seconded by Selectman 240 
Labonte.  All were in favor.  The motion passed 5/0.   241 
 242 
Selectman Dargie asked that the spelling of Nathalie’s name be corrected.  Selectman Dargie made a motion 243 
to accept 4. a) 4) on the consent calendar.  Seconded by Selectman Finan.  All were in favor.  The motion 244 
passed 5/0.  245 
 246 
1. OTHER DECISIONS 247 
1. Request for Input & Approval of 2023 – 2024 Board of Selectmen’s Meeting Schedule (draft calendar) 248 
There was some discussion about when the School Board will be holding their joint BAC meeting.  Tina Philbrick, 249 
Executive Assistant said the Town always has its meeting the second Saturday in November but this year that 250 
Saturday is Veterans Day so she chose November 18th instead.  She didn’t pick November 4th because the budget 251 
usually isn't finished at that time. The administration department will reach out to ask the School Board when their 252 
meeting is.   253 
 254 
Selectman Labonte made a motion to approve the 2023 – 2024 Board of Selectmen’s Meeting Schedule.  255 
Seconded by Selectman Freel.  All were in favor.  The motion passed 5/0.    256 
 257 
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2. Request for Update to the Board of Selectmen’s Representatives Listing 2023 – 2024 Boards, Commissions, 258 
etc. (Draft Listing) 259 

• Conservation Commission - Selectman Dargie (Liaison) & Selectman ___________ (Alternate) 260 
• Economic Development Advisory Committee (Varied) - Selectman Labonte (Voting member) 261 
• Granite Town Media Advisory Committee - Selectman Finan (Voting member) & Selectman Freel (Al-262 

ternate) 263 
• Heritage Commission - Selectman Dargie (Voting member) & Selectman Daniels (Alternate) 264 
• Joint Loss Management Committee - Selectman Daniels (Liaison) 265 
• Library Trustees - Selectman Finan (Liaison) & Selectman _________ (Alternate) 266 
• MACC Base Meeting time and dates TBD at each meeting - Captain Frye (Voting member) 267 
• Master Plan Steering Committee - Selectman Labonte 268 
• Milford Energy Advisory Committee - Selectman Dargie (Liaison) & Selectman _________ (Alternate) 269 
• NHMA (Varied) - Town Administrator Lincoln Daley & Selectman Dargie (Alternate) 270 
• Planning Board - Selectman Freel (Voting member) & Selectman Finan (Alternate) 271 
• Recreation Commission - Selectman Finan (Liaison) & Selectman Freel (Alternate) 272 
• Recycling/Solid Waste Committee - Selectman Daniels (Liaison) 273 
• Traffic Safety Committee - Selectman Labonte (Voting member) 274 
• Zoning Board of Appeals Selectman Finan (Liaison) & Selectman __________ (Alternate) 275 
• Manifest Sign Off - Selectmen Dargie & Selectmen Labonte (Alternate) 276 
• Payroll Sign Off - Selectmen Labonte & Selectman Freel (Alternate) 277 

 278 
5. TOWN STATUS REPORT – Town Administrator, Lincoln Daley 279 
1. March Town vote 280 
Administrator Daley thanked everyone for their participation in the March Town Vote. Voter turnout for this year 281 
was 2,845 up from 2,401 from the previous year.  As part of the 2023 Town Vote, the Town utilized new ballot 282 
machines with great success and positive results.   283 
 284 
2. Town Hall Alternative Hours of Operation 285 
In summary: after several weeks of input from the public, town staff is proposing a 4 ½ day work week for con-286 
sideration by the Board of Selectmen.  The 4 ½ day work week addresses the expressed desire of the public and 287 
stakeholders for extended services in the evening and continued services on Friday.  The proposal also allows the 288 
Town to effectively maintain the level/quality of services using current staffing with the added potential flexibility 289 
of shared resources/personnel. Lastly, the alternative work schedule provides a benefit to Town Hall employees 290 
with a slightly modified work week. 291 
The 4 ½ work week would consist of the following: 292 
Monday – Thursday 8:00 am to 5:30 pm 293 
Friday 8:00 am to 12:00 pm  294 
(Note: Town Clerk’s Current Office Hours of Operation: 7:30 – 5:30 Mon., Wed. Thurs., 7:30 – 6:30 Tues.) 295 
• Employees would not be paid during their lunch period.  296 
• Alternative schedule would begin on May 1, 2023, and continue to September 8, 2023. 297 
• Would be on a trial/temporary basis. 298 
To assess the effectiveness and demand for services over the next five months, staff would collect/log the number 299 
of in-person visits, business-related emails, and phone calls during the extended hours and on Fridays. Before the 300 
conclusion of the trial period, Staff will re-assess the alternative hours using the data collected and outreach to the 301 
public to determine the preferred level of service and hours of operation.  302 
 303 



DRAFT MINUTES OF BOARD OF SELECTMEN MEETING – 04/10/2023 
 

 
 

 7 

There was some discussion about the survey results.  Selectmen Labonte said he didn't like either hour suggested 304 
on the survey.  Administrator Daley said we had to provide a middle ground that would still be in line with the 305 
Town Clerks hours.  The 4.5-hour work week will still be the same number of hours we work now, but we will be 306 
working longer hours on Monday through Thursday.  These hours will not impact any of the other departments.   307 
 308 
Selectman Finan said he liked the fact that they would be open an additional hour in the evening.  He also feels 309 
that most people that are working a 4-day work week will come to the town hall on Fridays.  Administrator Daley 310 
said a majority of the people who visit the town hall come once a year or maybe once a month. People wanted the 311 
later evening hours.  It may not work, but we should make the effort to try. 312 
 313 
Selectman Labonte talked about staggering help to be able to keep a full 5 days with longer hours.  Administrator 314 
Daley said we don’t have enough employees to do something like this, we would have to hire more people.  We 315 
may have an opportunity to have another department cover some things like tax payments.  Selectman Labonte 316 
commented on the fact that only 98 people took the survey.   317 
 318 
Ms. Philbrick, a Milford resident and Town employee, said the Town employees are asking to try this.  They are 319 
willing to work the extra hour every day because that is what the public asked for.  She loves getting out at 4:30. 320 
She's always had a job where she worked 12 hours plus every day.  She said maybe the reason people didn't do 321 
the survey was that they just didn't care.  They come in once a year or maybe once a month.  Friday afternoons 322 
are dead.  Staying open an extra hour is a benefit to the community and trying it isn't going to hurt anything.   323 
 324 
Chairman Daniels said we should make sure these hours are included on tax bills.  Ms. Langdell said you can 325 
reach a lot of people on social media but you can’t make them do the survey.  There was additional discussion on 326 
how to reach people.   327 
 328 
Karen Blow, HR Director, agreed with what Ms. Philbrick and Administrator Daley said.  We will be collecting 329 
data to see how many people we serviced during these new hours.  This will also help with morale.  It’s worth a 330 
try.   331 
 332 
Mike Thornton, a Milford resident, said in organizations where he worked there were core hours with all hands 333 
on deck.   334 
 335 
There was additional discussion on the number of months to try this, and suggestions about additional types of 336 
hours.  Ms. Langdell suggested making the survey longer to incorporate the Fall/Winter months.  She also suggests 337 
a repeat survey after the trial. Chairman Daniels said if the survey was open during the trial period if someone 338 
was dissatisfied, they could make comments.   339 
 340 
 It was decided that the hour's Administrator Daley proposed were good.   341 
 342 
Selectman Dargie made a motion to approve the 4.5-hour work week on a trial basis.  Seconded by Selectman 343 
Finan.  The motion passed 3/2 with Selectmen Labonte and Selectmen Freel opposed.  344 
 345 
3. AoT Permit Update   346 
The Town and Northeast Sand & Gravel are waiting for responses from NH Fish & Game to its December 22, 347 
2022 submittal to NH Dept. Of Environmental Services (permitting agency). In its submittal, the Town and North-348 
east Sand & Gravel responded to a lengthy list of minor and substantive comments. Two major areas of the project 349 
remain under discussion.  These include the final determination of (1) the area of onsite mitigation currently 75+ 350 
acres of the proposed conservation area and (2) the legal conservation instrument to manage the proposed 75+ 351 
acre area.  352 
 353 
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The Town and Northeast Sand & Gravel are currently seeking to schedule a meeting with both state agencies to 354 
finalize the remaining elements of the application/permit for approval and allow the Town to complete the project.  355 
 356 
There was additional information about the AoT permit and what needs to be done for the Conservation easement 357 
for 75 acres.  It was recommended that a third party hold on to the Conservation easement and no one wants to do 358 
it.  As an alternative, we proposed a deed restriction managed by the Conservation Commission. Fish and Game 359 
would prefer a land trust.  The cost would be around $30,000 and the contractor is willing to pay for it.  There is 360 
no money currently dedicated to this process.  The contractor's contract goes out to 2026 and they have about 1 ½ 361 
years left of the project.   362 
 363 
Administrator Daley gave Selectman Freel an overview of the BROX property and what it was going to be used 364 
for.  They also discussed some of the unanticipated costs incurred in the process.  The town has stated that they 365 
want the gravel operation to occur and this is a revenue source for the town.   366 
 367 
Ms. Langdell brought up playing fields in that area and the BROX industrial side is still in the process for a solar 368 
field.  There have been uses there.   369 
 370 
Ms. Fournier commented about the sports fields, and what the cost was and made mentioned that fields haven't 371 
been used yet.  She said you can't play on the fields because the surface was not done right.   372 
 373 
4. Waste Water EPA Discharge Administrative Order 374 
On March 23, 2023, the Town received the Administrative Order from US EPA Region 1 granting an extension 375 
to two interim milestones of the Milford Wastewater Treatment Facility toward meeting its total phosphorus limit 376 
outlined in Part I.G.2 of the Town's NPDES permit (permit no. NH0100471), issued by EPA on August 31, 2020. 377 
The Town (by way of the Board of Water & Sewer Commissioners) submitted an extension request on November 378 
1, 2022.  Mr. Pouliot said the extension was granted so this Administrator Order is a good thing.  This is just for 379 
information only.  The final deadline doesn’t change.    380 
 381 
6.  DISCUSSIONS   382 
1.  N/A 383 
 384 
7. PUBLIC COMMENTS (regarding items that are not on the agenda) There were no comments at this time.  385 
 386 
8. SELECTMEN’S REPORTS/DISCUSSIONS  387 

a) FROM PROJECTS, SPECIAL BOARDS, COMMISSIONS & COMMITTEES  388 
 389 

b) OTHER ITEMS (not on the agenda)   390 
 391 
9. APPROVAL OF FINAL MINUTES – March 27, 2023   392 
 393 
Selectman Dargie moved to approve the minutes of March 27, 2023, as amended. Seconded by Selectman  394 
Finan.  The motion passed 4/0/1 with Selectman Labonte abstaining.    395 
 396 
10. INFORMATION ITEMS REQUIRING NO DECISIONS.  397 
a. N/A 398 
 399 
11.  NOTICES.  Notices were read.     400 
 401 
12. NON-PUBLIC SESSION – Selectman Finan made a motion to go into non-public in accordance with 402 
NH (RSA 91-A:3, II (l)) Consideration of Legal Advice Provided by Legal Counsel, and approval of non-403 
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public minutes from March 27, 2023, at 8:52.  Seconded by Selectman Dargie.  All were in favor.  The 404 
motion passed 5/0.   405 
 406 
Selectman Freel made a motion to come out of non-public.  Seconded by Selectman Finan.  All were in 407 
favor.  The motion passed 5/0.   408 
 409 
In non-public the Board discussed one legal topic and approved the non-public minutes of March 27, 2023.       410 
   411 
13. ADJOURNMENT: Selectman Freel moved to adjourn at 9:13.  Seconded by Selectman Finan.  All were 412 
in favor.  The motion passed 5/0.   413 
 414 
_________________________    __________________________ 415 
Gary Daniels, Chairman      Tim Finan, Member 416 
 417 
_________________________    __________________________  418 
Chris Labonte, Vice-Chairman    Dave Freel, Member   419 
 420 
_________________________  421 
Paul Dargie, Member   422 
 423 
  424 



10. Treasurers Report - January 2023
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