
MEMORANDUM 

To:       Board of Selectman 

 From:  Marti Noel, Assessor 

 Date:   4/27/2020 

 Re:   Signatures Required on Exemption and Credit Applications 

As standard operating practice in past years, the BOS members have signed the original application 

forms (PA-29’s and PA-42’s)) for all exemption and credit applications as well as all new forms 

required as a result of change in status.  Those members who have done this in past years know this is 

usually cumbersome and time consuming at best. For 2020, I anticipate approximately 60 PA-29’s and 

32 PA-42’s (for residential property in a commercial/industrial zone).   

This year, while practicing social distancing and having the BOS meetings on line, the original forms 

would prove extremely difficult to ensure all signatures from the Board members could be obtained.   

Statute designates approval authority for exemptions and credits to the Assessing Officials.  The Board 

members are the ultimate assessing officials.  To that end, a “Memorandum” and “Grid” with all 

pertinent data is provided for each type of exemption or credit.  The grid includes a place for the Board 

members to sign.  Seasoned Board members will know that this practice has been followed for many 

years in6 order to organize and memorialize the approvals / denials in a single document for historic 

reference purposes.  

Given the extreme circumstances resulting from the Covid-19 social distancing guidance and the time 

constraints governing exemption applications and tax billing, a little flexibility could go a long way.  If 

the Board wishes, they may grant authority for the assessor to sign the original documents after the 

Board has approved all requests as noted in the memos and grids in your packages. This is a reasonable 

and workable solution under normal circumstances, and certainly an appropriate solution for the added 

constraints we are experiencing this year.  The Board members should require that any controversial 

decisions or decisions where the tax payer wishes to be present should by fully addressed in the Board 

meetings.  

Guidance from the Department of Revenue in the past has been for this arrangement to be documented 

in writing.  This memo will serve as documentation of the Board’s decision.  Should the Board members 

choose not to approve this action and prefer to individually sign each l PA-29 and PA-42, they will be 

located in Tina’s office on Tuesday immediately following this meeting.  

SELECTMEN PRINTED 

NAME 

SELECTMEN SIGNATURES OF 

APPROVAL  

DATE 

 GARY DANIELS 4/27/2020 

 PAUL DARGIE 4/27/2020 

LAURA DUDZIAK 4/27/2020 

CHRIS LABONTE 4/27/2020 

DAVID FREEL 4/27/2020 

5:30 Approval of Signatures on Exemption and Credit Applications



MEMORANDUM 

DATE:  April 27, 2020  

TO:  Board of Selectmen 

CC: John Shannon III 

FROM: Marti Noel, Assessor 

RE:  Land Use Change Tax (LUCT) for 4 parcels:  

Map 45 Lots 3-34, 3-36, 3-37, 3-38 

_______________________________________________________________________ 

The above referenced parcels are located in the Autumn Oaks subdivision subdivision.  Each 

parcel was noted to have been disturbed for construction of new homes.  Construction on Current 

Use land requires the affected areas to be removed for Current Use.   

The property owner is aware of the action being taken tonight regarding their property. 

The Land Use Change Tax is based on 10% of estimated market value at the time of removal 

from current use.  

After approval to accept the application, the form is required to be recorded at the Hillsborough 

County Registry of Deeds.  Please note that the Hillsborough County Registry of Deeds will 

not accept electronic signatures for recording.  Tina Philbrick will have the original 

document for you to sign after the 4/27/2020 meeting. Please remember to coordinate with 

Tina to sign the document.   

Thank You 

5:30 Approval of Land Use Change Tax (LUCT) four (4) parcels, Map 45 Lots 3-34, 3-36, 3-37 
and 3-38.



MEMORANDUM 

DATE:  April 27, 2020 

TO:  Board of Selectmen 

CC:  John Shannon  

FROM: Marti Noel, Assessor 

RE:  Current Use Applications 

Map 56 Lot 71 

______________________________________________________________________ 

The applicant wishes to place a 29 acre parcel of undeveloped land into Current Use.  

The property consists of a mix of Pine, hardwood and non-productive land which is 

appropriately delineated on a map provided, as required by Current Use regulations.  

All application requirements have been reviewed and met.  I recommend the BOS 

approve the Current Use Application for the above referenced property.   

After approval to accept the application, the form is required to be recorded at the 

Hillsborough County Registry of Deeds.  Please note that the Hillsborough County 

Registry of Deeds will not accept electronic signatures for recording.  Tina Philbrick 

will have the original document for you to sign after the 4/27/2020 meeting. Please 

remember to coordinate with Tina to sign the document.   

5:30 Approval of one (1) Current Use Application, Map 56 Lot 71.



5:40 Approval of forty eight (48) Applications for Elderly Exemption or Tax Credit, and Denial of one 
(1) application.







Memorandum 

To:  Board of Selectman 

CC:        John Shannon 

From:   Marti Noel, Assessor  

Date      April 27, 2020     

RE: Solar Exemption- Application for Solar Exemption for Approval (5 Residential, 1 Commercial) 

The following list of property owners, as a matter of public record, have applied for the Solar Exemption. 

I have reviewed the application for the Solar Exemption along with the supporting documentation and 

recommend that the selectmen approve the following applicants for the 2020 tax year based on the RSA 

listed below.   

In March of 2016 the Town voted to approve the Warrant Article changing the amount of the solar 

exemption from the cost of the system to the contributory value of the system. The deadline for filing is 

April 15.  Included below are the RSA’s that address Solar Exemption. 

Map/ Lot Address Property Owner Amount Date 
Received 

34/63 10 Hemlock St Elliot, Adam & Allison $10,000 3/16/2020 

27/1-4 30 Oakwood Cir Ochoa, Alejandro & 
Mancuso, Krystal 

$10,000 1/3/2020 

20/28 89 Knight St Patt, Jonathan & Susan $10,000 6/21/2019 

47/5-4 10 Beacon Way Townsend, Matthew $10,000 3/17/2020 

37/31 21 Larch Rd Ledger, John & Holly $10,000 4/14/2020 

The following property is commercial in nature.  The size of the system (99 kW) is intended to be 

adequate to power the property where the solar array is located, and one other property that is under 

identical ownership.  This is not a commercial venture for the sale of power, and there is no intent to 

produce more than what is necessary to supply the two properties.   Other commercial properties in 

Milford with solar arrays meant to solely service the individual properties have been granted at the 

same rate as the residential properties.  

Map/ Lot Address Property Owner Amount Date 
Received 

19/23 261 Elm St Cardoza Flooring 
LLC 

$10,000 3/18/2020 

5:40 Approval of Solar Exemption Applications (5 Residential and 1 Commercial)



April 27 2020 Select board approval for Solar Exemption: 

SELECTMEN PRINTED 
NAME 

SELECTMEN SIGNATURES OF APPROVAL  DATE 

GARY DANIELS 4/27/2020 

PAUL DARGIE 4/27/2020 

LAURA DUDZIAK 4/27/2020 

CHRIS LABONTE 4/27/2020 

DAVID FREEL 4/27/2020 

72:62 Exemptions for Solar Energy Systems. – Each city and town may adopt under RSA 72:27-a an 

exemption from the assessed value, for property tax purposes, for persons owning real property which 

is equipped with a solar energy system as defined in RSA 72:61. 

72:61 Definition of Solar Energy Systems. – In this subdivision “solar energy system’’ means a system 

which utilizes solar energy to heat or cool the interior of a building or to heat water for use in a building 

and which includes one or more collectors and a storage container. “Solar energy system’’ also means a 

system which provides electricity for a building by the use of photovoltaic panels. 



Memorandum 

To:  Board of Selectman 

CC:        John Shannon 

From:   Marti Noel, Assessor  

Date      April 27, 2020     

RE: Blind Exemption- Application for Blind Exemption for Approval (1) 

The following property owner, as a matter of public record, has applied for the Blind Exemption. 

I have reviewed the application for the Blind Exemption along with the supporting documentation and 

recommend that the selectmen approve the applicant for the 2020 tax year based on the RSA listed 

below.   

The deadline for filing is April 15.  Included below are the RSA’s that address the Blind Exemption. 

Map/ Lot Address Property Owner Amount Date 
Received 

29/9 104 Union St Hicks, Bruce and Joyceann $15,000 8/27/2019 

SELECTMEN PRINTED 
NAME 

SELECTMEN SIGNATURES OF APPROVAL  DATE 

GARY DANIELS 4/27/2020 

PAUL DARGIE 4/27/2020 

LAURA DUDZIAK 4/27/2020 

CHRIS LABONTE 4/27/2020 

DAVID FREEL 4/27/2020 

72:37 Exemption for the Blind. – Every inhabitant who is legally blind as determined by the blind 

services program, bureau of vocational rehabilitation, department of education shall be exempt each 

year on the assessed value, for property tax purposes, of his or her residential real estate to the value of 

$15,000, and a city or town may exempt any amount it may determine is appropriate to address 

significant increases in property values in accordance with the procedures in RSA 72:27-a. The term 

"residential real estate" as used in this section shall mean the same as defined in RSA 72:29. All 

applications made under this section shall be subject to the provisions of RSA 72:33 and RSA 72:34. 

5:40 Approval of one (1) Blind Exemption



Memorandum 

 To:       Board of Selectman 

 From:  Marti Noel, Assessor 

 Date:   4/27/2020 

 Re: Veterans Tax Credit – For Approval   ( 21 ) 

The following list of property owners, as a matter of public record, have applied for the Standard 

Veterans Tax Credit RSA 72:28 for tax year 2020. I have reviewed the applications along with 

the supporting documentation and I am recommending that the selectman approve the following 

list of qualified veterans.  

 Map/Lot Address  Veteran/Property 

Owner(s) 

 Amount  Date Received 

5/4 253 North River Rd Grummon, Jeffrey $400 3/15/2020 

2/24 205 Jennison Rd Mclallen, Stephen P $400 3/8/2020 

35/24-C-13 7 Serene Cir Balsama, Richard $400 8/13/2019 

29/168 56 Union St Ryan, Gerard $400 3/2/2020 

36/100 56 Valhalla Dr Brennan, Jason $400 2/26/2020 

29/27 8 Ford St Welch, Gregory $400 8/28/2019 

49/12 135 Stable Rd Clark, William M $400 10/15/2019 

25/102 6 Walker St Gagnon, Normand $400 11/19/19 

37/68 82 Wellesley Dr Lewis, James $400 3/23/2020 

37/71 174 Westchester Dr Waldron, Shawn $400 7/4/2019 

56/17 236 Colburn Rd Lavoie, Donald $400 1/7/2020 

45/3-10 118 Boynton Hill Rd Crandall, Ernest $400 9/27/2019 

40/92 8 McGettigan Rd DiGeronimo, Nicholas $400 4/6/2019 

37/55 28 Welleslely Dr Kelley, Christopher J Jr $400 1/16/2020 

46/37-1 15 Noon’s Quarry Rd Fiorentino, Jphn VI $400 3/28/19  (Held 

for additional 

paperwork) 

42/73-M-5 26 Melendy Rd #5 Decoteau, Donald $400 1/29/2020 

26/51 44 Souhegan St Kreisz, Matthew P $400 7/9/2019 

25/96-1 4 Johnson St Wilson, David A $400 8/21/2019 

3/5/36 120 Falcon Ridge Cobble, Jeffrey N $400 4/4/2020 

40/86 55 McGettigan Rd Tropea, Joseph $400 4/9/2020 

3/13 96 Cortland Rd Lima, Candice $400 4/14/2020 

SELECTMEN PRINTED 

NAME 

SELECTMEN SIGNATURES OF 

APPROVAL  

DATE 

 GARY DANIELS 4/27/2020 

 PAUL DARGIE 4/27/2020 

LAURA DUDZIAK 4/27/2020 

CHRIS LABONTE 4/27/2020 

DAVID FREEL 4/27/2020 

5:50 Approval of Veterans Tax Credits (21).



Memorandum 

 To:       Board of Selectman 

 From:  Marti Noel, Assessor 

 Date:   4/27/2020 

 Re:   All Veterans Tax Credit – For Approval (8) 

The following list, as a matter of public record has applied for the All Veterans Tax Credit RSA 

72:28-b (Approved  2017 tax year town vote ballot question 27) for the 2020 tax year. I have 

reviewed the applications along with the supporting documentation and recommend that the 

select board approve the following list of qualified veterans.  

Map/Lot Property Address Property Owner/Veteran Amount Date Received 

2/19 22A Richardson Rd Szarko, Paul $400 4/13/19 (Held 

for additional 

information) 

34/21-6 22 Oakland Dr Hilt, Carol A $400 3/16/2020 

52/21-8 17 Helene Dr Smith, Michael $400 3/4/2020 

37/163 175 Westchester Dr Deware, Rainsford G III $400 1/24/2020 

27/10 94 Souhegan St LeBlanc, Roy $400 12/6/2020 

43/23-C-53 1 Vista Way Vogel, David L Sr $400 4/15/2020 

45/8-11 54 Mile Slip Rd Clary, John $400 7/8/2019 

38/43 18 Brookview Dr Brewer, Clarie M $400 3/17/2020 

SELECTMEN PRINTED 

NAME 

SELECTMEN SIGNATURES OF 

APPROVAL  

DATE 

 GARY DANIELS 4/27/2020 

 PAUL DARGIE 4/27/2020 

LAURA DUDZIAK 4/27/2020 

CHRIS LABONTE 4/27/2020 

DAVID FREEL 4/27/2020 

5:50 Approval of All Veterans Tax Credit (8).



To:       Board of Selectman 

 From:  Marti Noel, Assessor 

 Date:    4/27/2020 

 Re:   Tax Credit for Service Connected Total Disability – For Approval   (2) 

The following property owners, as a matter of public record, have applied for the Tax Credit for 

Service Connected Total Disability RSA 72:35 for tax year 2020. I have reviewed the 

applications along with the supporting documentation and am recommending that the select 

board approve the following list of qualified veterans. 

MAP/LOT Property Address Veteran/Property Owner Amount Date Received 

 37/111 7 Cypress Rd Gartland, Edward P Jr $1,500. 3/3/2020 

52/3-2 16 Annand Dr Steel, Richard A $1,500. 11/22/2019 

SELECTMEN PRINTED 

NAME 

SELECTMEN SIGNATURES OF 

APPROVAL  

DATE 

GARY DANIELS  4/27/2020 

 PAUL DARGIE 4/27/2020 

LAURA DUDZIAK 4/27/2020 

CHRIS LABONTE   4/27/2020 

DAVID FREEL 4/27/2020 

5:50 Approval of Service Connected Total Disability Tax Credit (2).



Memorandum 

To: Board of Selectman 

From: Marti Noel, Assessor 

Date:  4/27/2020 

Re:   Change in Status- Veterans (or Spouses) who have placed their property into a 

trust.(10) 

The following list of Veterans or Veteran’s spouses, as a matter of public record, have 

placed their home in Trust within the past year. I have reviewed their application along 

with the supporting documentation and am recommending that the select board approve 

the following list of qualified veterans.  

Map/Lot Address  Trust Name/Veteran  Amount  Date Received 

22/84 9 Summer St Barnes Family Rev. Trust / 

Richard Barnes Trustee 

$400 8/1/2019 

37/17 39 Radcliffe Dr Elise A DeMichael Rev. Trust / 

Elise A DeMichael Trustee 

$400 6/4/2019 

39/70-21 68 West Meadow Ct Hochstetler Family Rev. Trust/ 

Donald Hochstetler Trustee 

$400 6/6/2019 

8/71-C-17 17 Quarry Cir Dr Thomas Welman Rev. Trust / 

Thomas Welman Trustee 

$400 5/28/2019 

21/16 10 Granite St Denno Family Rev. Trust / Paul 

Denno Trustee 

$400 10/20/2019 

53/97 27 Tarry Ln Morrell Family Rev. Trust/ 

Sean N Morrell Trustee 

$400 2/8/2020 

3/5-5 87 Falcon Ridge Rd REMK Jones Rev. Trust / 

Richard E Jones Trustee 

$400 4/8/2020 

10/28-9 5 Oxbridge Way Cook-Coulon Family Rev. 

Trust / Karen M Coulon 

Trustee 

$400 4/6/2020 

20/3-4 29 Berry Ct Olga Bitzkowski Rev. Trust / 

Olga Bitzkowski Trustee 

(Spouse of Veteran Stanley 

Bitzkowski) 

$400 3/25/2020 

22/44 28 North St Betty M Rosebush Rev. Trust 

/Betty Rosebush Trustee 

(Spouse of Veteran John 

Rosebush) 

$400 9/3/2019 

5:55 Approval of Veterans Change in Status (10)



RE: Change in Status- Veterans (or Spouses) who have placed their property into a trust. 

(10) 4/27/2020

SELECTMEN PRINTED 

NAME 

SELECTMEN SIGNATURES OF 

APPROVAL  

DATE 

 GARY DANIELS 4/27/2020 

 PAUL DARGIE 4/27/2020 

 LAURA DUDZIAK 4/27/2020 

CHRIS LABONTE 4/27/2020 

DAVID FREEL 4/27/2020 

RSA 72:29 VI..the ownership of real estate, as expressed by such words as "owner,'' "owned'' or 

"own,'' shall include those who have placed their property in a grantor/revocable trust or who have 

equitable title or the beneficial interest for life in the subject property. 

Re:   Change in Status-Changed Residences within Milford (1) 

The following Veteran has changed residences within Milford and has requested to move 

the Veteran’s Credit from the old residence to the new residence.  

SELECTMEN PRINTED 

NAME 

SELECTMEN SIGNATURES OF 

APPROVAL  

DATE 

 GARY DANIELS 4/27/2020 

 PAUL DARGIE 4/27/2020 

 LAURA DUDZIAK 4/27/2020 

CHRIS LABONTE 4/27/2020 

DAVID FREEL 4/27/2020 

RSA 72:33 II. Any person who changes residence after filing such a permanent application shall file 

an amended permanent application on or before December 1 immediately following the change of 

residence. The filing of the permanent application shall be sufficient for said persons to receive these 

exemptions or tax credits on an annual basis so long as the applicant does not change residence. 

Map/Lot New Address    Veteran  Amount  Date Received 

17/57 32 Mayflower Dr Kristine Poplar $400 9/15/2019 



Memorandum 
To: Board of Selectman 

From:  Marti Noel, Assessor 

Date:  4/27/2020 

Re:  Veterans Tax Credit – Applications in spouses name after death of Veteran who is receiving the 

Veterans Tax Credit-For Approval (4) 

The following list of property owners, as a matter of public record, will have a change in application 

name. A widow or widower is entitled to continue receiving benefits of a qualified veteran. I have 

reviewed these applications along with the supporting documentation and am recommending that the 

selectman approve the following changes based on the RSA listed below. 

72:28 Standard and Optional Veterans' Tax Credit. – 

IV. The following persons shall qualify for the standard veterans' tax credit or the optional

veterans' tax credit: 

(a) Every resident of this state who served not less than 90 days in the armed forces of the United

States in any qualifying war or armed conflict listed in this section and was honorably discharged or 

an officer honorably separated from service; or the spouse or surviving spouse of such resident;  

Map-Lot Address Spouse / Veteran Amount Date Received 

18/61 17 Georgetown Dr Jean West / Robert N West $400 6/4/2019 

49/8 46 Stable Rd Jane Labbe / Russell G 

Labbe 

$400 1/10/2020 

41/54 305 Mason Rd Janet Ross / Francis G 

Ross 

$400 4/6/2020 

41/40-2C-78 78 Great Brook Rd Donna Thomas / Michael 

Thomas 

$400 4/8/2020 

SELECTMEN PRINTED 

NAME 

SELECTMEN SIGNATURES OF 

APPROVAL  

DATE 

 GARY DANIELS 4/27/2020 

 PAUL DARGIE 4/27/2020 

 LAURA DUDZIAK 4/27/2020 

CHRIS LABONTE 4/27/2020 

DAVID FREEL 4/27/2020 

5:55 Approval of Veterans Tax Credit in spouses name after death of 
Veteran (4).



Memorandum 
To: Board of Selectman 

From:  Marti Noel, Assessor 

Date:  4/27/2020 

Re:  Veterans Tax Credit – Change for Service Connected Total Disability 

The following property owner, as a matter of public record, has a change in status being recently rated as 

having Total and Permanent Service Connected Disability, which is also rated a higher tax credit above 

the standard Veteran’s tax credit in Milford.  

RSA 72:3 III. (a) Any person applying for the standard or optional tax credit under this section shall 

furnish to the assessors or selectmen certification from the United States Department of Veterans' 

Affairs that the applicant is rated totally and permanently disabled from service connection.  

Map-Lot Address Veteran Amount Date Received 

10/6 27 Woodward Dr George Gautier $1500 9/4/2020 

SELECTMEN PRINTED 

NAME 

SELECTMEN SIGNATURES OF 

APPROVAL  

DATE 

 GARY DANIELS 4/27/2020 

 PAUL DARGIE 4/27/2020 

 LAURA DUDZIAK 4/27/2020 

CHRIS LABONTE 4/27/2020 

DAVID FREEL 4/27/2020 

5:55 Approval of  Change for Service Connected total 
Disability (1).



6:05 Approval of 2019 Property Abatement Applications (4)













Memorandum 

To: Board of Selectman 

From:  Marti Noel Assessor 

Date:     4/27/2020 

Re:  Residences in Industrial or Commercial Zone – For Approval (33) 

 75:11 Appraisal of Residences. – 

    “I. The owner of record of any residence located in an industrial or commercial 

zone may apply on or before April 15 of each year to the selectmen or assessors for a 

special appraisal of the residence for that year, based upon its value at its current 

use as a residence…If any owner shall satisfy the assessing officials that the owner 

was prevented by accident, mistake or misfortune from filing said application on or 

before April 15, the officials may receive the application at a later date and classify 

the residence under this section; but no such application shall be received after the 

local tax rate has been approved by the commissioner of revenue administration for 

that year”.  

II. The assessing officials shall notify the applicant on a form provided by the

commissioner of revenue administration no later than July 1, or within 15 days if 

the application is filed after July 1, of their decision to classify or refusal to classify 

the applicant’s residence by delivery of such notification to the applicant in person 

or by mailing such notification to the applicant’s last and usual place of abode.  

III. Prior to July 1 each year, the assessing officials shall determine if previously

classified residences have been reapplied or have undergone a change in use. A list 

of all classified residences and their owners in each town or city shall be filed by the 

respective assessing officials each year. Such list shall be part of the inventory and 

subject to inspection as provided in RSA 76:7.  

VI. The selectmen or assessors shall make such a special appraisal of any

eligible residence whose owner correctly applies in accordance with paragraph I, 

and shall assess the tax for that year on that special appraisal. 

I have reviewed the applications and I recommend that the Board of Selectman approve 

the attached list of applicants for Residences in a Industrial or Commercial Zone for the 

tax year 2019. The attached list identifies all applicants approved as a matter of public 

record and to expedite your decision making process.   

MAP/LOT ADDRESS PROPERTY OWNER ZONE DATE RECEIVED 

7-19 84 Old Wilton Rd Matthew & Stephanie 

Renda 

ICI2 1/20/2020 

11-16  92  Wilton Rd  Perkins, David ICI 1/24/2020 

14-5 60 Old Wilton Rd Sokkhorn Khuth ICI2 4/20/2020 

6:05 Approval of Residences in Industrial or Commercial Zone (33)



18-6 210 Elm St Thomas & Xhevit Bifsha C 3/16/2020 

20-56 122 Elm St Janet Langdell C        3/30/2020 

21-5 35 Mont Vernon St Hays Junkins C 1/10/2020 

25-65 10 Cottage St Parquette, Robert C 1/9/2020 

 25-78  33 Union St David Griffin C  3/13/2020 

25-88 38 Cottage St   Seth Russell C 4/22/2020 

26-98 170 Bridge St Lovett, Joshua C 3/2/2020 

26-116 50 High St Ward, Rodger & Jacqueline C 3/25/2020 

26-118 130 Franklin St Stephen Steeves C 3/31/2020 

26-121 15 Clinton St Thomas & Sandra Staiti C 1/13/2020 

26-133 70 Franklin St Martin Bialczak C 2/14/2020 

26-138 130 High St Hubbard & Margaret 

Seward 

C        1/12/2020 

29-87 19 Lincoln St Russell & Ellen Works C 1/24/2020 

29-94 225 South St John Greenhow C 2/14/2020 

29-96 217 South St Thompson, Robert C 1/14/2020 

29-105 181 South St Peter Richard C         3/4/2020 

30-127 234 South St Daniel & Catherine Clark C 1/13/2020 

30-128 246 South St James & Kathryn Heald C 2/25/2020 

30-133 17 Marshall St Riley Smith C 4/14/2020 

31-5 415 Nashua St Sean Sullivan LC        4/14/2020 

32-14 22 Medlyn St  Wayne  Smith LC 1/9/2020 

32-15 19 Medlyn St Jenifer Fisher LC 4/14/2020 

32-16-2 11 Medlyn St Edward & Christina 

Medlyn 

LC 1/9/2020 

32-20 483 Nashua St Koban, Kyle & Taylor LC 4/13/2020 



32-23-6 5 Charles St Daniel McFarland LC 4/3/2020 

32-29 451 Nashua St Gloria Maguire LC 3/13/2020 

48-4 26 Old Brookline Rd Charles & Deanna Carter ICI 3/30/2020 

48-12 484 NH Rte 13 S Taylor, Nelson ICI 3/2/2020 

48-19-1 498 NH Rte 13S Duane & Andrea Chappell ICI 2/4/2020 

48-39 59 Emerson Rd Delmar & Barbara Patten C 1/21/2020 

SELECTMEN PRINTED 

NAME 

SELECTMEN SIGNATURES OF 

APPROVAL  

DATE 

GARY DANIELS     4/27/2020 

 PAUL DARGIE     4/27/2020 

LAURA DUDZIAK     4/27/2020 

CHRIS LABONTE       4/27/2020 

DAVID FREEL     4/27/2020 



6:15 – MEMO Foundation Skate Park 
Update – Arene Berry 



4. a) 1) Request for Approval of Appropriations Actually Voted - MS-232









4. a) 2) Approval for Reappointment of Deputy Forest Fire Wardens for the Milford Fire 
Department.









4. a) 3) Request for Approval of Excavation Tax Warrant - Map 41 Lot 1.





4. a) Request for Approval of Intent to Excavate - Map 42 Lot 1



4. a) 5 Request for Approval of Excavation Tax Warrant Map 50 Lot 4-4





4. a) 6) Request for Approval of Intent to Excavate



4. a) 7) Request for Approval of Excavation Tax Warrants Map 58 Lot 1





4. a) 7) Request for Approval of Excavation Tax Warrant Map 58 Lot 2





4. a) 8) Request for Approval of Intent to Excavate Map 58 Lot 1



4. a) 8) Request for Approval of Intent to Excavate Map 58 Lot 2



4. a) 9) Request for Approval of Yield Tax Levy Map 23 Lots 2-4 thru 2-7.







4. a) 10) Request for Approval of Library Trustees Recommendation to Appoint John Yule as a Full Member to the 
Library Trustees - Term ends 2021



Town Status Report – April 27, 2020 

a. COVID-19 Revenues/Expenses – Due to the COVID-19 pandemic, Milford has experienced
unanticipated expenses in terms of personnel, equipment, etc.  Pandemic related expenses are
currently reimbursed at 75% by the Federal government.  There is a strong possibility that they soon
will be 100% reimbursable.  The first table below outlines the expenses.  The second table depicts
anticipated revenue shortfalls.  The state is still determining how Federal financial aid will be
distributed to municipal governments to assist with lost revenue.  Any questions or concerns about
this can be directed to the Town Administrator’s Office.

b. Transfer Station Recycling – For the protection of town employees and citizens, it was necessary
for the town to limit everyone’s possible exposure to COVID-19 by transitioning the Transfer Station
to accepting only limited recyclable materials.  The Town is exploring its options of returning to our
normal recycling program in May 2020.  We will do so when it is appropriate and in accordance with
the Governor’s Emergency Orders.  Any questions or concerns about the project can be directed to
the Town Administrator’s Office.

c. Osgood Pond Dredging Project Phase II – Phase II of the Osgood Pond Dredging Project is set
to begin during the Month of May.  The necessary drawdown of the lake will be the first step in the
process.  The actual dredging will begin shortly thereafter.  The Town will continue to work with the
appropriate state partners to ensure the work is done in accordance with all appropriate state
regulations and best practices.  Any questions or concerns about the project can be directed to the
Town Administrator’s Office.

Category Expenses to date Expenses Anticipated Explanation
Fire $15,240 $65,457 Wages and Expenses
Emergency/Rescue $8,074 $5,665 Expenses
Health Officers $5,080 $21,819 Wages and Expenses
Police $2,839 $33,460 Wages and Expenses
Welfare $2,000 $150,000 Anticipated demand when eviction protects removed
Technology $1,511 $55,000 Needs for videoconferencing and Emergency Broadcast
Elections $0 $7,800 Two elections remainig this year with unknown special requirements
Misc (Town Clerk) $0 $5,475 Renewal registration envelopes and postage
Borrowing Costs $0 $15,000 Anticipated due to possible loss of revenue from the state
Unemployment related expenses $0 $50,000
Legal Fees $0 $10,000
Facilities Maintenance $0 $0
Communications $0 $0
Utilities/Telephone $0 $0
Assessing Expenses $0 $0
Total Expenses $34,744 $419,676

NHMA COVID-19 Finacial Impact - Expenses (as of 4/16/2020)

Category Fee Delinquincy Expected Shortfall Explanation
Motor Vehicle Fees Yes $113,000 registrations, new tags, etc.
Utility Fees TBD $100,000 loss of income by users
Other Fees and Taxes Yes $452,000

Total Anticipated Shortfall $665,000

NHMA COVID-19 Finacial Impact - Predicted Revenue Shortfall for Remainder of 2020 (as of 4/16/2020)



April 16, 2020 

Board of Selectman, 

     My name is Jean Saytanides. I live at 472 Federal Hill Road. I am writing to inquire about 
the possibility of posting speed limit and slow children signs between my house and 446 
Federal Hill Road on both sides of the road. 

     The traffic on this part of the road continuously goes way too fast any time during the day. 
But, it appears to be most noticeable in the mornings from around 6:30 a.m. until around 
10:30 a.m. This includes whoever drives the early school bus. During the afternoon, between 
approximately 2:30 p.m. until around 5:30 p.m. 

     The condition of this part of the road is very poor from Foster Road to the Hollis line. 
Continuous patching only contributes to the deterioration and safety factors in our area in that 
those who exceed the town speed limit have had issues controlling their vehicles while driving 
past my home. 

     We have family at 461 Federal Hill Road with 2 small children living there. They are my 
main concern for writing to you. Along with that, my family and many others walk on our 
“scenic” road quite frequently as do many folks on bicycles. Besides the fact that there is 
really no safe space along the side of the road in our area, vehicles tend to speed by them 
and with the poor condition of the road, makes it quite hazardous to try and enjoy a family 
walk. 

     We have no issue with the police department using any of our property to do what they 
may need to to monitor the traffic. 

     I look forward to hearing back from you on this matter. 

Regards, 
Jean Saytanides 

6. a) Traffic Safety Concern - 472 Federal Hill Road



6. b) Orientation - Board of Selectmen Rules of Procedure
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Selectmen.  These materials shall be available at the Selectmen’s Office on the Friday 
preceding a scheduled meeting of the Board of Selectmen. 

Matters submitted by members of the public or any Town department head or official 
requesting an appointment with the Selectmen by the agenda deadline shall be included on 
the agenda and must be received at the Selectmen’s office by 4:30 pm on the Wednesday 
prior to a scheduled meeting in order to be considered for placement on the agenda.  Due to 
scheduling and time constraints, an item submitted by the public is not guaranteed to be 
placed on the next meeting’s agenda. 

Rule 9. Order of Business 

The business of all meetings of the Board of Selectmen shall be transacted as follows; 
provided, however that the Presiding Officer may during a Board of Selectmen’s meeting, 
rearrange items on the agenda to conduct the business before the Board of Selectmen more 
expeditiously.  

1. Call to order, Board of Selectmen Introductions & Public speaking Instructions
2. Appointments to Meet with the Board

a. Public Hearings if needed
b. Citizens – Concerns, Complaints or Comments
c. Staff – Departmental Updates and/or any other items pertaining to each

department.
3. Public Comments

a. Any member of the public may request time to address the Board of Selectmen
after first stating their name, address, and the subject of their comments.  The
Presiding Officer may then allow the comments subject to such time limitations
as the Presiding Officers deems necessary, generally five (5) minutes.
Following such comments the Presiding officer may place the matter on the
current agenda or future agenda, or refer the matter to the Town Administrator
or other official for investigation, report or to take such actions as may be
appropriate.

b. Subjects on the current agenda.  Any member of the public who wishes to
address the Board of Selectmen on an item on the current agenda shall make
such requests to the Presiding Officer at the time when comments from the
public are requested. The Presiding officer shall rule on the appropriateness of
public comments as the agenda item is reached.  The Presiding Officer may
change the order of speakers so that testimony is heard in the most logical
groupings, e.g. proponents, opponents, adjacent land owner’s, vested interests,
etc.

c. Any ruling by the Presiding Officer relative to the proceeding two subsections
may be overruled by a vote of a majority of members present.

4. Decisions
a. Consent Calendar - The Town Administrator shall place matters on the

Consent Calendar which have been: (a) previously discussed by the Board of
Selectmen, or (b) are based on the information previously delivered to the
Selectmen that can be reviewed by a Selectman without further explanation, or
(c) are so routine or technical in nature that passage is likely, or (d) as directed
by the Town Board of Selectmen or Committee thereof. The motion on the

























6. b) Orientation - Board of Selectmen Parliamentary Proceure



6. b) Orientation - Right to Know  







6. b) Orientation - Social Media













6. b) Orientation - Ethics Policy

















6. c) - Status of Large Events Planned 
for 2020. 

• Memorial Day Parade, May 25th  
• Independence Day Activities at Keyes Field, 

July 4th  
• Rotary Swim Meet, July 18th & 19th  
• Labor Day Parade, September 7th  
• Pumpkin Festival, October 9th thru 11th  
• Veterans Day Parade, November 11th  
• Other 

 



DRAFT 1 
MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 2 

April 13, 2020 3 
4 

PRESENT: Gary Daniels, Chairman  John Shannon, Town Administrator  5 
Paul Dargie, Vice Chairman Tina Philbrick, Recording Secretary 6 
Laura Dudziak, Member     Rich Addonizio, Videographer  7 
Chris Labonte, Member   8 
David Freel, Member   9 

10 
1. CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING11 

INSTRUCTIONS:  Town Administrator John Shannon called the meeting to order at 5:30 p.m., introduced Board 12 
members and then led the audience in the Pledge of Allegiance.  Administrator Shannon indicated this is the one time 13 
every year that he will open the Board of Selectmen meeting for the selection of Chairman and Vice Chairman.   Ad-14 
ministrator Shannon indicated that those people in the audience who want to speak or add to the discussion should 15 
please use a microphone in order to be heard on the PEG Access live broadcast.  16 

17 
2. APPOINTMENTS: (Approximate times)18 
5:30 p.m. - Selection of New Board of Selectmen, Chairman and Vice Chairman 19 

20 
Administrator John Shannon asked for nominations for the position of Chairman of the Board of Selectmen.  Selectman 21 
Dargie nominated Selectmen Daniels for the position of Chairman.  Seconded by Selectman Dudziak.  A Roll Call vote 22 
was taken with Selectman Daniels yes, Selectman Dargie yes, Selectman Dudziak yes, Selectman Labonte yes and Se-23 
lectman Freel yes. All were in favor. The motion passed 5/0.  Administrator Shannon handed the meeting over to 24 
Chairman Daniels.  Chairman Daniels then asked for nominations for the position of Vice Chairman of the Board of 25 
Selectmen.  Selectman Dudziak nominated Selectmen Dargie as Vice Chairman.  Seconded by Selectman Freel.  A roll 26 
call vote was taken with Selectman Dargie yes, Selectman Dudziak yes, Selectman Labonte yes, Selectman Freel yes 27 
and Chairman Daniels yes. All were in favor. The motion passed 5/0.  This concluded the selection of Board of Select-28 
men Chairman and Vice Chairman. 29 

30 
Chairman Daniels declared that an emergency exists and he was invoking the provisions of RSA 91-A:2, III (b).  Feder-31 
al, state, and local officials have determined that gatherings of 10 or more people pose a substantial risk to the commu-32 
nity in its continuing efforts to combat the spread of COVID-19. In concurring with their determination, he also finds 33 
that this meeting is imperative to the continued operation of Town government and services, which are vital to public 34 
safety and confidence during this emergency. As such, this meeting will be conducted without a quorum of this body 35 
physically present in the same location. Information for accessing this meeting can be found on the Town web site in the 36 
red banner.  37 

38 
Chairman Daniels welcomed members of the public accessing this meeting remotely. Even though this meeting is being 39 
conducted in a unique manner under unusual circumstances, the usual rules of conduct and decorum apply. Public 40 
comments will be limited to three minutes per person. Any person found to be disrupting this meeting will be asked to 41 
cease the disruption. Should the disruptive behavior continue thereafter, that person will be removed from the meeting.  42 

43 
All votes that are taken during this meeting must be done by Roll Call vote.  He started the meeting by taking a roll call 44 
attendance. He asked each member to state their name and state whether there was anyone in the room with them during 45 
this meeting, which is required under the Right-to-Know law.  46 

47 
Roll call attendance: Paul Dargie, no one present.  Selectman Dudziak, no one present.  Selectman Labonte, no one pre-48 
sent.  Selectman Freel, no one present.  Chairman Daniels, present was Bruce Dickerson and Chris Gentry. 49 

50 
5:33 p.m. - Request to appoint John Yule as an Alternate Member of the Library Trustees – Term expires 2021. 51 

52 
John Yule, Milford resident, said he feels he can bring a valuable perspective to the Trustees as well as additional help 53 
for any task that need to be done.  He has the time to make and uphold a commitment to work with the Trustees and be a 54 
reliable person when called upon for assistance. He believes that he can offer his abilities as a critical thinker and to 55 
make himself an asset with ability to research, analyze and help work towards solutions on issues that will come before 56 
the Trustees should his input as an alternate ever be required. 57 

58 
Selectman Dudziak made a motion to appoint John Yule as an Alternate Member of the Library Trustees.  Seconded by 59 
Selectman Dargie. A Roll Call vote was taken with Selectman Dargie yes, Selectman Dudziak yes, Selectman Labonte 60 
yes, Selectman Freel yes, and Chairman Daniels yes. All were in favor.  The motion passed 5/0. 61 

9. Approval of Final Minutes - April 13, 2020
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 62 
5:36 p.m. - Request to appoint Nathalie Watson as a Full Member of The Granite Town Media Advisory Com-63 
mittee - Term expires 2023. 64 
 65 
Nathalie Watson, Milford resident, is interested in joining GTM because she enjoys supporting community TV in vari-66 
ous aspects. She has an undergraduate degree in TV/Radio/Film from Syracuse University's Newhouse School. She 67 
created episodes of For Pets' Sake for BCTV and a piece for GTM. She has been attending meetings for a while, and 68 
would appreciate the opportunity to join GTM.  69 
 70 
Selectman Labonte made a motion to appoint Nathalie Watson as a Full Member of the Granite Town Media Advisory 71 
Committee. Seconded by Selectman Dudziak.  A Roll Call vote was taken with Selectman Dargie yes, Selectman 72 
Dudziak yes, Selectman Labonte yes, Selectman Freel yes and Chairman Daniels yes.  All were in favor.  The motion 73 
passed 5/0. 74 
 75 
5:39 p.m. - Request to appoint Kevin Federico as a Full Member of The Granite Town Media Advisory Commit-76 
tee - Term expires 2023. 77 
 78 
Kevin Federico, Milford resident, said that while he member of the Board of Selectmen, he was GTA’s Selectman rep-79 
resentative.  He was very involved with the committee as well as the department itself. In his day job he also works 80 
closely with another Community Access Television group on very similar issues and projects. He feels this experience 81 
will allow him to be an asset to the GTM Advisory Committee. 82 
 83 
Selectman Dudziak made a motion to appoint Kevin Federico as a Full Member of the Granite Town Media Advisory 84 
Committee. Seconded by Selectman Labonte.  A Roll Call vote was taken with Selectman Dargie yes, Selectman 85 
Dudziak yes, Selectman Labonte yes, Selectman Freel yes, and Chairman Daniels yes.  All were in favor.  The motion 86 
passed 5/0. 87 
 88 
5:42 p.m. - Request to appoint Wade Scott Campbell as a Full Member of The Granite Town Media Advisory 89 
Committee – Term expires 2021. 90 
 91 
Wade Scott Campbell, Milford resident said that for the past year he has been sitting in for most of the GTM meetings 92 
and is looking  forward to participating more. He believes he has a lot to add and will be a useful and productive mem-93 
ber of the committee. 94 
 95 
Selectman Dargie made a motion to appoint Wade Scott Campbell as a Full Member of the Granite Town Media Advi-96 
sory Committee.  Seconded by Selectman Freel. A Roll Call vote was taken with Selectman Dargie yes, Selectman 97 
Dudziak yes, Selectman Labonte yes, Selectman Freel yes, and Chairman Daniels yes.  All were in favor.  The motion 98 
passed 5/0. 99 
 100 
5:45 p.m. - Information Only: Notice of Intent to Cut Wood or Timber on Map 38 Lots 10 and 10-1. This notice 101 
was signed by four (4) Board members prior to this meeting in order to meet the statutory requirements as set 102 
out in RSA 71:10 (1)(b). – Marti Noel   103 
 104 
Mart Noel stated that normally intent to cut is done on the consent calendar. This intent was submitted on March 30th 105 
when things were confusing with COVID 19 and meeting times, or whether or not we would be able to meet. This no-106 
tice was brought to Tina Philbrick, the Towns Administrative Assistant and Marti said that according to the RSA, it 107 
requires this to be returned in 15 days and they were cutting it close. Tina informed her that she would notify the Board 108 
members. The intent was signed. 109 
 110 
A concerned citizen came back with several questions about the intent. The first three questions being, where the intent 111 
was signed and who signed it.  The intent was signed by four Selectmen.  Selectman Daniels inadvertently signed in the 112 
wrong spot and the questions was, “what was Mr. Daniels relationship to the owners of this property”. Mr. Daniels 113 
signed only as a Selectman and has no relationship to the owners of the property.  The fourth point was that the intent to 114 
cut wasn’t noticed, which was correct.  The RSA does require that it be noticed. Again, there was a lot of uncertainty 115 
around shut-downs, availability of staff and board members, ability to hold meetings, numerous other concerns regard-116 
ing Covid-19 and enforced isolation, and the ball got dropped.  It’s on the agenda for this meeting to make sure that it is 117 
a public record.  118 
 119 
One point that the citizen brought up was that because the intent was not noticed before it was signed, does that make 120 
the intent illegal.  It does not make it illegal.  Marti said she personally spoke with Mr. Rick Evans the Department of 121 
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Revenue Timber Tax Appraiser, who has assured her there are no repercussions for this error. Mr. Evans has confirmed 122 
that there is nothing “illegal” about this Intent, and he further asserted that an Intent to Cut is informational from the 123 
property owner to the town. Mr. Evan’s affirmed that the town’s duties include posting a notice that the Intent has been 124 
received, and signing the Intent within 15 days as required by statute. If a property owner has met the conditions for the 125 
Intent, the town has no standing to discuss it, postpone it, or refuse to sign it.  Marti also assured Mr. Evans that going 126 
forward she will be more diligent. 127 
 128 
Selectman Labonte asked if the town uses the town’s web site for notices or is it just noticed in the town hall.  Town 129 
Administrator Shannon said the web site is used as much as possible. Selectman Labonte said he was referring to the 130 
individual department’s web sites and he doesn’t think they really notice things there.   Administrator Shannon said he 131 
thinks it’s already being done but he will double check.  132 
 133 
5:55 p.m. - Fireworks – Arene Berry  134 
 135 
Arene Berry, Recreation Director, said the town voted for fireworks at the town meeting in March and she is having 136 
difficulty finding a distributor. She understands that with COVID 19 they may not be able to have an event requiring 137 
fireworks.  Atlas will no longer be able to provide fireworks for the 4th of July celebration for the foreseeable future.  138 
She checked with numerous other companies and they are also not able to provide fireworks. She is asking for the 139 
Boards direction on how to proceed. The warrant article for fireworks states “for an Independence Day Celebration”, 140 
does the Board want her to search for other options, dates, not utilize the money or still do a 4th of July celebration, just 141 
not with fireworks. 142 
 143 
Nathalie Watson, Milford resident asked if there was something she could help with.  She would like to know if she can 144 
suggest other companies.  Arene said she already reached out to all the companies in New England.  She suggested that 145 
Nathalie e-mail or call her with any suggestions. 146 
 147 
Selectman Freel asked if  the 4th of July was the only issue or is she thinking it could be another date, like Labor Day.  148 
Arene said they have to be careful about moving it to Labor Day because they have to follow the specific wording in the 149 
warrant article.  The warrant article calls it an “independence day celebration and the citizens voted yes to this and are 150 
looking for just that. Selectman Dargie asked Arene if she had the exact language. 151 
 152 
Arene read the warrant, “Shall the Town vote to raise and appropriate the sum of $8,500 for the purpose of providing 153 
the Independence Day celebration fireworks display at a time and location to be determined by the Board of Selectmen?  154 
This is a Special Warrant Article in accordance with RSA 32”. Selectman Dargie asked if the people she spoke couldn’t 155 
do it in 2021 as well.  Arene said yes.  Selectman Dargie said he would be okay with cancelling the fireworks for this 156 
year and explore something else for 2021.   157 
 158 
Selectman Freel asked if the people would rather have some kind of celebration. Chairman Daniels said it’s for an Inde-159 
pendence Day celebration.  Would it be acceptable if they could come up with a different idea that was not fireworks, 160 
would that be acceptable?  Arene said it states, providing the Independence Day celebration fireworks display.  This 161 
warrant article is very specific.  162 
 163 
Selectman Labonte asked if an RFP is done for fireworks.  Arene said no, there isn’t a formal RFP written, but each 164 
year she collects three quotes. Selectman Labonte asked what happens with the money if they decide not to do it.  Arene 165 
said it has to be spent only on that warrant article and nothing else.    166 
 167 
Selectman Dargie said his interpretation of the language is that it has to be spent on fireworks only but it does say that a 168 
time and location can be determined by the Board. Having something on Labor Day would be legal but it misses the 169 
spirit of it.  He isn’t in favor of having fireworks on Labor Day.  Arene said she isn’t in favor of that either.   170 
 171 
Selectman Dargie moved that they cancel the fire works for 2020.  Seconded by Selectman Dudziak.  A roll call vote 172 
was taken with Selectman Dargie yes, Selectman Dudziak yes, Selectman Labonte yes, Selectman Freel yes, and 173 
Chairman Daniels yes.  All were in favor.  The motion passed 5/0. 174 
 175 
6:00 p.m. - Recreational Trails Program Grant – Chris Costantino   176 
  177 
Andy Hughes, Conservation Commission Chair, said The Milford Conservation Commission was awarded a grant to 178 
help pay to re-open the filled underpass at Melendy Road.  The abandoned rail bed that crossed under Melendy Road 179 
was filled in the early 1900’s.  This grant process is managed by the Bureau of Trails within the NH Department of Nat-180 
ural and Cultural Resources using funds from federal gas taxes paid on fuel for off-highway use. 181 
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 182 
The Conservation Commission requests the Board of Selectmen to accept the $78,790.00 to re-establish a passage for 183 
the Granite Town Rail Trail under Melendy Road.  The re-establishment of this underpass has been part of the Granite 184 
Town Rail Trail long-range plan as the best solution for a challenging road crossing at this location for users of the rail 185 
trail. Authority was granted by this Board to the Commission in 2019 to seek funding to supplement funds raised from 186 
the annual Ghost Train Rail Trail Race for this purpose.  The Commission also requests the Board of Selectmen author-187 
ize Chris Costantino, Milford Conservation Commission alternate member and Coordinator to manage this project. 188 
 189 
Chairman Daniels asked if it was a matching grant.  Andy said they have to match it with a 20% match of $19,697.50 190 
which the Commission has in their Rail Trail Fund.  191 
 192 
Selectman Labonte asked if there was any chance that it will cost us any more money other than the $20,000.  Andy 193 
said DPW is going to do the work as far as paving the road and removing the fill.  We don’t anticipate any additional 194 
cost.  Chris Costantino said Andy was correct.  If there is additional cost we have another 40k in the rail trail fund.  195 
 196 
Selectman Labonte asked what is the cost to the taxpayers on the DPW side. Chris replied, DPW always some projects 197 
to do in town and this becomes part of the projects, this is part of their normal budget.  The commission pays for any 198 
equipment rental that DPW doesn’t have.     199 
 200 
Rick Riendeau, Public Works Director said it’s more in the material and utilizing the trucks as opposed to them doing 201 
the actual work.  We can supply the sand and gravel from the pit or reuse whatever is in the underpass.  DPW is not 202 
actually physically digging and doing the work.    203 
 204 
Selectman Labonte asked if this needs to be decided now or could it be put off until the next meeting. He would rather 205 
review what is might be needed for COVID 19 expenses and prioritized where we will be spending the money.  Andy 206 
said if they don’t do this project this year, they will lose $78,790. Chris said the process is moving forward and she isn’t 207 
sure what will happen if it’s delayed. The contract has to be signed by multiple players before it’s complete and that 208 
process takes time.  Four different signature agency’s need to sign this contract.  209 
 210 
Selectman Labonte is concerned about the cost that will come out of the DPW budget.  Many towns and cities are tak-211 
ing a different look over their budget due to the expenses that they may incur with COVID 19.  212 
 213 
Chairman Daniels asked if the work that DPW is doing considered part of the $20,000 match.  Chris said yes.  Chair-214 
man Daniels asked if they knew how much it would cost for the DPW work.  Rick said DPW is more of support to this 215 
project.  There is a small cost to it because we are working during the day.  It isn’t like we are spending money for our 216 
current manpower, equipment or additional manpower.   217 
 218 
Selectman Labonte asked if DPW was paving the road after.  Rick said DPW will be paving because it’s such a small 219 
amount, they would actually get a better cost when doing it in line with their projects.  It is about 60 to 70 feet.  220 
 221 
Selectman Dargie said he is ready to vote on this tonight and this is standalone funding which is different from COVID.   222 
  223 
Tina Philbrick, Milford resident, reminded the Board that on May 28, 2019 they voted to authorized the Conservation 224 
Commission to re-establish a tunnel for the 151 Granite Town Rail Trail under Melendy Road, and to seek funding to 225 
cover the costs to replace the tunnel.  It would be a shame for them to postpone this and risk losing the grant.  226 
 227 
Selectman Labonte asked if it could fluctuate with the $20,000 or is that the cap.  Chris said it can fluctuate. The esti-228 
mate to complete the project was around $116,000. If there is additional cost we have another $40,000 in the rail trail 229 
fund.  Selectman Freel asked it the extra could come out of the DPW budget?  Chairman Daniels said this is a Conserva-230 
tion project and if it runs over, it will come out of the Conservation Fund.  Chris said the rail trail fund has $63,000 in it. 231 
 232 
Selectman Labonte asked Rick if he knew how much it would cost for trucking and if it would be just a base coat, or a 233 
base coat and a top coat.  Rick said when he and Chris put this together we were trying to max out as much as we could 234 
from the state.  DPW is doing the “soft” cost which will show more on paper than physically money coming out. He 235 
repeated that they would be reusing materials coming out of the hole and stuff at their disposal from the pit. When you 236 
get into the paving part, it’s cheaper for DPW to get a price per ton for that little section. He doesn’t have the numbers 237 
in front of him.  This was worked on a while ago.   238 
 239 
Chris checked the contract and said that base and top coat is included.  Selectman Labonte asked if Conservation actual-240 
ly pays DPW for this type of work.  Chris said it’s a standing offer that they have with DPW and it depends on the pro-241 
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ject, we have paid for some things.  Selectman Labonte asked this would negatively impact DPW’s budget and take 242 
away from other paving projects that we have.  Chris said the amount that Rick estimated for this was $4,600.  Rick said 243 
he sets aside money each year for Conservation projects.  Every year they work on the rail trail so he actually has mon-244 
ey in the budget that he holds for Conservation and $4,600 is a small number.  245 
 246 
Selectman Dargie made a motion to accept up to $78,790 from the State of New Hampshire Department of Natural and 247 
Cultural Resources Bureau of Trails for the Recreational Trails Program Grant and to further authorize Chris Costantino 248 
to manage the project.  Seconded by Selectman Dudziak. A roll call vote was taken with Selectman Dargie yes, Select-249 
man Dudziak yes, Selectman Labonte yes, Selectman Freel yes, and Chairman Daniels yes.  All were in favor.  The 250 
motion passed 5/0. 251 
 252 
 3. PUBLIC COMMENTS –   253 
 254 
Nathalie Watson, Milford resident, said in regards to fireworks, since Atlas isn’t willing to do them, there are eight other 255 
fireworks companies in New England, four of which are in New Hampshire that we might be able to look into.  Chair-256 
man Daniels said they would take it under advisement if Arene hasn’t already contacted them. Selectman Labonte asked 257 
if there are other companies that can do it, could it be brought back to the Board for discussion.  Chairman Daniels said 258 
we would have to reconsider our position and take another vote. He repeated that they would take it under advisement if 259 
Arene hasn’t already contacted them. 260 
 261 
Paul Calabria, Finance Director asked to remove number 4. a) 9 from the consent calendar. There may be something 262 
that needs to be removed from the MS-232.   263 
 264 

a) CONSENT CALENDAR.  265 
 266 
Marti Noel asked that the Board remove item 4. a) 7 from the consent calendar for discussion.  Selectman Dargie made 267 
a motion to remove items 4. a) 7 and 4. a) 9 from the consent calendar. Selectman Dargie made a motion to approve the 268 
Consent Calendar except for 4. a) 7 and 4. a) 9. Seconded by Selectman Labonte.  A roll call vote was taken with Se-269 
lectman Dargie yes, Selectman Dudziak yes, Selectman Labonte yes, Selectman Freel yes, and Chairman Daniels yes.  270 
All were in favor.  The motion passed 5/0. 271 
  272 
1. Request for Approval to re-appoint Jason Plourde as a full member of the Zoning Board of Adjustments – Term 273 
expires 2023.  274 
2. Request for Approval to change Joan Dargie from a full-member to an alternate member of the Zoning Board of 275 
Adjustments – Term expires 2021. 276 
3. Request for Approval to change Wade Campbell from an alternate member to a full-member of the Zoning Board of 277 
Adjustments – Term expires 2023   278 
4. Request for Approval to re-appoint Chris Costantino as an alternate member of the Library Trustees – Term expires 279 
2023. 280 
5. Request for Approval of revised Joint Loss Management Committee (JMLC) Manual 281 
6. Request for Approval to renew Two (2) Taxi Cab Licenses – Milford Taxi LLC  282 
7. Request for Approval of Yield Tax Levy, Map 1 Lot 10 and supplemental Intent Map 1 Lot 10.  283 
8. Request for Approval of Abatement – 26 Melendy Road, #70 284 
9. Approval of Appropriations Actually Voted – MS-232 – Tabled to April 27, 2020.  285 
 286 
Marti Noel said in regards to 4. a) 7 Map 1 Lot 10 is a Yield Tax Levy before you for signature.  This morning there 287 
was a call from the logger explaining that they made an error and they requested that it be corrected.  The numbers for 288 
bio mass chips was slightly lower.  There is approximately $100 difference in what is correct and what is in your pack-289 
age.   290 
 291 
Selectman Dargie moved to approval 4. a) 7 as amended. Seconded by Chairman Daniels. A roll call vote was taken 292 
with Selectman Dargie yes, Selectman Dudziak yes, Selectman Labonte yes, Selectman Freel yes, and Chairman Dan-293 
iels yes.  All were in favor.  The motion passed 5/0. 294 
 295 
b) OTHER DECISIONS.    296 
1.  Request for Input & Approval of 2020 – 2021 Board of Selectmen’s Meeting Schedule (draft calendar) 297 
 298 
After some discussion, the Board decided to leave the calendar as is stating that it could be changed if needed.  Select-299 
man Dargie made a motion to accept the calendar as amended. Seconded by Selectman Labonte.  A roll call vote was 300 
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taken with Selectman Dargie yes, Selectman Dudziak yes, Selectman Labonte yes, Selectman Freel yes, and Chairman 301 
Daniels yes.  All were in favor.  The motion passed 5/0. 302 
   303 
2. Request for Update to the Board of Selectmen’s Representatives Listing 2020 – 2021 Boards, Commissions, 304 
etc. (Draft Listing) 305 
 306 
After some discussion, the Board of Selectmen’s Representatives Listing was revised as follows:  307 
 308 
Conservation Commission - Selectman Dudziak  309 
Economic Development Advisory Committee (Varied) - Selectman Dargie   310 
Granite Town Media (Formerly PEG Access) Advisory Committee - Selectman Labonte  311 
Heritage Commission - Selectman Dargie   312 
Joint Loss Management Committee - Selectman Labonte  313 
Library Trustees - Selectman Dudziak 314 
NHMA (Varied) - Town Administrator John Shannon & Alt. Selectman Dargie  315 
MACC Base  -  Captain Frye & Alt. Tina Philbrick – There was some discussion on if an alternate was allowed and 316 
Chairman Daniels said there wasn’t anything in the IMA that does not allow it.  He feels that it was a good idea to have 317 
a backup in case Captain Frye can’t make a meeting.  Going forward, if we wish to put something in the IMA about 318 
alternates, we can do so, not just for Milford, but all towns as well.   319 
Planning Board  - Selectman Dudziak &  Selectman Freel (Alternate)  320 
Recreation Commission - Selectman Dargie  321 
Recycling/Solid Waste Committee - Selectman Daniels  322 
Tax Increment Finance District (Varied) - Selectman  DELETE Chairman Daniels asked that this be removed. 323 
Traffic Safety Committee - Selectman Daniels 324 
Zoning Board of Appeals - Selectman Dargie  325 
Manifest Sign Off - Selectman Labonte & Selectmen Dargie (Alternate) 326 
Payroll Sign Off  - Selectman Freel & Selectman Dudziak (Alternate) 327 
 328 
5. TOWN STATUS REPORT – John Shannon 329 
a) Bonding Authority Re-Financing Savings  330 
Paul Calabria, Finance Director, said the savings on the re-financing for Bonds are as follows: Fire Station Renovations 331 
savings will be $256,000 in interest in just over 19 years.  The Road Bond savings will be about $83,000 in interest in 332 
just over 9 years. The HVAC savings will be about $5,000 in interest in just over 9 years. The Water and Sewer Projects 333 
savings will be about $49,000 in interest in just over 9 years.  334 
 335 
b) COVID 19 Update 336 
Town Administrator Shannon gave an update on the COVID-19 situation for the town. Due to the COVID-19 Pandemic 337 
and in accordance with the Emergency Orders from Governor Sununu, the Town altered the way it normally conducts 338 
business on March 18, 2020.  All Town services are still currently available.  However, since we are still operating un-339 
der these new rules, townspeople are encouraged to do business by phone, email, or online whenever possible.  The 340 
Town’s website will continue to be updated with the latest information.  If anyone has any questions or concerns, please 341 
contact the Town Administrator’s Office.    342 
 343 
Selectman Dargie had some questions regarding Executive order #25. The order is to authorize Towns pursuant to RSA 344 
76:16 and RSA 29:12, to grant a blanket abatement of the interest charged on all property taxes not paid after their as-345 
sessment, for the duration of the State of Emergency declared in Executive order 2020-04 and any subsequent orders.   346 
 347 
Selectman Dargie is in favor of doing a blanket form due to many people in town having major financial difficulties due 348 
to the COVID 19 pandemic.  He doesn’t think it will be a major cost to the town. We will be given up interest on tax 349 
moneys that go into our account and we earned interest on it. If the payments are delayed, we will lose the interest on 350 
them.  The NH Municipal Association recommended towns try to not implement this now until questions they prepared 351 
are answered by the Governor.  There could be additional clarification on how it’s implemented and we shouldn’t do 352 
anything yet. He would like to work towards having something in place. One of the questions is, would it only apply to 353 
new taxes due July 1st or would it apply to existing unpaid taxes.  354 
 355 
Selectman Labonte said he doesn’t disagree that this is something that we need to look at.  Due to unemployment being 356 
so high, we have to prepare ourselves for people not being able to come up with their tax bill payment. Other communi-357 
ties are re-looking at their project list for the year to see what they may possibly not do to stay within their spending 358 
means. A delay of people paying their taxes would decrease the money in the fund balance which may result in getting a 359 
TAN loan.   360 
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 361 
Administrator Shannon said he has already spoken to the Department Heads to start looking at their budgets so if we do 362 
need to tighten the belt we can make the cuts depending on what happens.  Three weeks ago, the Finance Director asked 363 
departments to track COVID 19 expenses because those are reimbursable by the state.  The State still doesn’t know 364 
what the $1,250,000,000 that New Hampshire is getting will be used for. We don’t know how much Milford is going to 365 
get but we are planning as best we can.  We will be prepared to speak to that at a later date.   366 
 367 
Chairman Daniels said we will be having a discussion about dispatch communication shortly and we may need to en-368 
hance some of what we have to take out some of the issues, and if that is possible, the only place we may have to get the 369 
money from that will be the fund balance. We can’t let the fund balance deplete too much or it will affect our credit 370 
rating.   371 
 372 
Administrator Shannon said we are just making plans so we are not behind the game if the Board directs us to go in a 373 
different direction.  We are not saying anything will be changed from the budget that was already approved we are get-374 
ting ready just in case.  375 
 376 
Chairman Daniels said if we set a date on the taxes that was effective today, what about the person who was late paying 377 
their taxes but paid them on Friday? They won’t get a break on not paying the interest on a late payment.  He agrees that 378 
we need to wait for clarification. 379 
 380 
Selectman Dargie said he’s concerned that there may be some lead time involved in changing the system.  We will be 381 
generating the property tax bills soon and if we have to change the format of that, there is a cost to it.  We need to make 382 
sure we do this properly.   383 
 384 
Selectman Freel agrees with Selectman Dargie on this.  If there are people who have lost their jobs and have gone under 385 
hardship, there should be some kind for form they can fill out, or something they can apply for to get a small amount of 386 
time to get back on their feet.  He asked if Selectman Dargie was thinking town wide or an individual case basis. 387 
 388 
Selectman Dargie said it would be a generic abatement.  The taxes would be due as of July 1st as normally processed, 389 
but we wouldn’t charge interest on it.  People would be able to delay payment for however long we allow them too at no 390 
consequence. He was thinking zero percent interest until around October 1, 2020. The executive order is written so that 391 
you are allowed to do this as long as the overall system is in place.  It may last a long time so we would want to pick an 392 
end date.   393 
 394 
Selectman Freel agrees but he would hope that the tax payer that isn’t under hardship doesn’t try to take advantage of 395 
the situation.  Selectman Dargie said all the taxes that are escrowed would get paid normally and that is about 1/3 of the 396 
taxes.  Of the remaining 2/3, a good amount of people will most likely just pay their taxes.  397 
 398 
Paul Calabria, Finance Director said so far there isn’t a town or city that has taken any action on executive order #25 in 399 
regards to the interest.  We need to stop using the word “abatement”. This is not an abatement; this doesn’t involve   400 
Assessing or the evaluation of property.  This is only for the waiving of interest only. He agrees with Selectman Freel 401 
that we need to set something going forward looking at this by a case by case basis.  If the Board does make a decision 402 
after July 1st to not charge any interest, we have a concern that there will be x number of tax payers who will not pay 403 
their tax bills and that will detrimentally affect our cash flow.  After speaking with the Tax Collector and the Town 404 
Administrator this week he recommends that if the Board takes an action, to make it on a case by case basis and not do 405 
it globally. Selectman Freel agrees.    406 
 407 
Selectman Labonte said this goes back to his comment on what we need as far as prioritizing and what we need for cash 408 
flow.  He asked if the deadline to pay goes to October, will it put too many people at risk on the December tax bill.  He 409 
is not opposed to doing it on a case by case basis. If you are going to defer the interest, it just means you are changing 410 
the date of when the tax bill is due if you do a blanket form.   411 
 412 
Selectman Dargie said he disagrees on doing it on a case by case basis.  There could easily be 1,000 applications and 413 
that would be difficult to handle.  He doesn’t think we could process that many in a short period of time.  Selectman 414 
Labonte said there isn’t a clean way to do it. He isn’t opposed to the grace period because there are a lot of people hurt-415 
ing.  We have to do it with caution.  416 
 417 
Administrator Shannon said in his discussions with other Town Administrators, they are saying that a case by case basis 418 
is the best way to go.  He doesn’t know how many we will get, however it’s just the waving of interest, the tax bill is 419 
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still due.  We want to make sure we are providing a benefit for those who need it and not across the board.  It’s im-420 
portant to protect the revenues that we currently have.   421 
 422 
Selectman Freel said he pays his taxes every six months.  As far as escrow payments, if someone is under hardship and 423 
isn’t paying their mortgage payment, is the escrow payment still coming from the bank?  Currently people are not sup-424 
posed to lose their houses or go under foreclosure if they get behind on their mortgage payments, will their escrow 425 
payments be delayed as well.  426 
 427 
Paul said the escrow payments automatically come from the bank. Selectman Freel replied, even if their mortgage pay-428 
ment isn’t being paid?  Paul said he thinks there is a certain amount of grace period involved, and then the mortgage 429 
company will contact the mortgagee.  We may see an upswing in home equity loans to help pay property taxes.   430 
 431 
Selectman Dargie said we are expecting some type of clarification from the New Hampshire Municipal Association and 432 
hopefully they will talk about these issues and have a recommendation on how this should be implemented.  Chairman 433 
Daniels said we will monitor that and if we have an answer back, we will have this on the next agenda. 434 
 435 
6. DISCUSSIONS:     436 
 a) Milford Communications Dispatch Discussion 437 
 438 
Chairman Daniels said the intent tonight is to find out what to do as a next step on Dispatch, not to try to find a solution.  439 
He thought going forward we might be able to enhance any problems that we have not addressed.  Mark Cady and 440 
Cheryl Giggetts are standing by to answer questions.  He originally asked how much it would cost to put repeaters in 441 
cars.  The answer he received was that the quality of our communication when we get to the portables is dependent up-442 
on the quality of the signal for the mobile radios and the existing system was poor, he asked Cheryl if this was a correct 443 
statement.   444 
 445 
Cheryl Giggetts, CTA Consultant said yes. Their recommendation was basically, once you put in a new system with a 446 
solid foundation and good radio signal, the digital vehicular repeater then boosts the signal for the portable which allows 447 
the portable radio to talk better with the mobile and allow you to go into a building and allow you to have that coverage 448 
that you need inside that building.  It will allow your portable radio to move further away from your vehicle and still 449 
have a very good signal.  In order for this to work, you have to have a good solid infrastructure which you currently 450 
don’t have 451 
 452 
Chairman Daniels said with our existing antenna at 200 feet on town hall at 100 watt, he understands that based on 453 
CTA’s comment that we are getting a poor signal at the mobiles.  If we put up antenna at the Police Station that isn’t as 454 
high, or equally as high at ½ the wattage how does that signal come out better than what we already have.  455 
 456 
Cheryl said the new system will be configured for what you need and will have P25 technology which is better than the 457 
technology that you are currently using.  Chairman Daniels asked if P25 could be integrated with the equipment that we 458 
currently have at MACC Base.  Cheryl said there are currently some subscriber units at MACC Base that are P25 capa-459 
ble but that can’t be engaged to be P25 because that technology won’t work with the technology currently in place.   460 
 461 
Selectman Labonte said the voters cast their vote and did not vote in favor of article 4 or 5.  It was presented to the tax 462 
payers and everyone else that we are in a situation that could result in imminent danger to our first responders.  With all 463 
Milford Police dispatch aside what can the town of Milford do today?  We can’t wait until March.  He understands that 464 
people don’t want to piece things together as a “band aid fix”.  He doesn’t call it a band aid fix.  This is the second time 465 
this was in front of the voters and they have chosen not to go along with it.  A majority of the Police radios can be put 466 
towards the P25 system but they are not active now because it’s not dispatching off the P25 system.  Is there a repeater 467 
that we can put in the car that can improve the situation and make it where it’s not a life threatening situation?    468 
 469 
Cheryl said the problem with engaging any type of P25 technology is because it will not integrate to MACC Base in the 470 
correct consoles.  You can put repeaters in the car and there will be areas where it might benefit you but it will only be 471 
in an area that you already have a really strong signal.  You have multiple repeaters currently in your system and if the 472 
newer technology can’t integrate in the system that MACC Base is operating on, it isn’t going to improve communica-473 
tion.  Your infrastructure has to be improved.  Until it’s improved, you are not going to improve the communications 474 
adding a repeater or even switching out some of your radios, it won’t improve the system. 475 
 476 
Selectman Labonte said he doesn’t think anyone disagrees that we have to improve the infrastructure.  With the tax pay-477 
er voting not to support this, what other options do we have? People that he’s spoken to won’t support a town owned 478 
system.  What can we do now?   479 
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 480 
Cheryl said they’ve talked a lot about that working with our engineering staff.  We are not exactly sure what you can do 481 
that won’t cost you a great deal of money.  You can put in digital vehicular repeaters that will cost you over $100,000 482 
and you might get some improved coverage, but we won’t stand behind.  The issue there is that it’s going to cost you 483 
even more money once you go to P25 and try to reconfigure them to work.  As the system currently stands, we don’t see 484 
that there is much that can be done. 485 
 486 
Selectman Labonte said if we were to put $100,000 in the system now, do you feel it’s viable to not spend any money 487 
until next year? Is a $100,000 putting a number on a life.  It’s cheap and he feels that we can come up with $100,000.   488 
Cheryl repeated that spending that $100,000 will not significantly improve the current communication system.  You 489 
have to replace this system if you are really looking to protect the lives of your emergency people who are out there 490 
every day using this system.     491 
 492 
Captain Frye, Captain, Milford Police Department, clarified a statement that Selectman Labonte made in reference to 493 
saying that both warrant articles failed.  Article 4 actually did pass; we just didn’t reach the 60% of votes needed, we 494 
achieved 53%.  Maybe if we had only article instead of two on the warrants, it would have been less confusing for the 495 
voters.  If we had full support of the Board it would have passed.   496 
 497 
Selectman Labonte said he doesn’t think that changes where we are today, it’s in the past.  He asked Craig, as a member 498 
of the Police Department, if he was okay with waiting until next March. Craig said he is not comfortable with the way 499 
it’s been for years.  As a taxpayer and a member of the Police Department, he doesn’t want to waste any money and if 500 
the experts are saying that it’s not going to work, why are we going to ask the taxpayers to keep spending money fool-501 
ishly, especially in these times.  What we should do is have CTA present the RFP and go forward to finish off the war-502 
rant article from last year.  We should give them to go ahead to get a system designed built going forward and have the 503 
people who bid on the job hold their price until next year.  We could also use the MACC Base surplus so we are not 504 
taking money from the taxpayers, relatively speaking and put that towards the RFP so we can get a price on what it 505 
would cost to have the building done.  When we go back in March, those numbers would be all set to go.  We shouldn’t 506 
be wasting money and band aiding this thing together.  507 
 508 
Kevin Federico, Milford resident, said the worst thing that this Board can do right now is back off of warrant article 4.  509 
It’s been supported in the past and was supported last year.  The warrant article did pass at 53%, not the 60% needed to 510 
have the super majority.  This Board is sitting on $100,000 of evaluations of MACC Base that have been spent over the 511 
last five to seven years.  It’s counter intuitive for this Board to do anything other than move warrant article 4 forward 512 
this year in support of it.  This town is famous for not passing big money warrant articles the first time through.  Even-513 
tually once the message is out to all of the taxpayers of the community of the importance of what this Board is putting 514 
forward, it will pass.  This Board should get behind what Captain Frye is saying in terms of using the rest of the money 515 
already allocated and move forward.  The experts are telling us that repeaters in cars are not the way to go because it 516 
isn’t going to get you the fix that you need.  517 
 518 
Selectman Labonte said he isn’t trying to put a band aid on the system and fix it, he is concerned for the first responders.  519 
He feels that if we can repurpose our radios with P25 and put repeaters in the cars, even if it’s only going to help a little 520 
bit, that’s better than just doing nothing.  If a month from now something happens to a first responder, who shoulder 521 
should it be sitting on because we figured we would wait for a complete system instead of trying to fix part of the prob-522 
lem now.  523 
 524 
Administrator Shannon clarified that the repeaters won’t fix spots that are already dead spots. Cheryl said correct.  Ad-525 
ministrator Shannon also clarified that it will make somewhere we already get a signal better and where we don’t get a 526 
signal still won’t have anything so all the holes we are currently experiencing will still not work even if we put 527 
$100,000 into repeaters.  Cheryl said correct and for clarification for Selectman Labonte, moving to a new P25 is the 528 
most current technology that gives you a much better signal and transmission, however, even if you put P25 equipment 529 
into the vehicles, and try to turn P25 on in the current radios that you have, it will not work in the system because the 530 
consoles in MACC Base can’t communicate with them.  If you purchase that equipment and put it in the vehicles, we 531 
can’t use it.  532 
 533 
Selectman Labonte asked if we could use cellular repeaters or another kind that would work.  He finds it hard to believe 534 
that there is no answer other than we have to do the complete system or none.  He asked if the money that we get back 535 
from MACC base has to go back to the taxpayers.  It’s his understanding that the money can’t be allocated for a differ-536 
ent purpose.  Administrator Shannon said he would get that answer to the Board.   537 
 538 
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Cheryl said their opinion is that putting repeaters into these vehicles will be at a great expense; they will not significant-539 
ly improve, if at all.  They would have to go back and look at the detailed engineering and prorogation to see if we 540 
could see at what degree it might help you.  Not only will you be spending the money now, you will have to spend more 541 
money in the future to reconfigure them to be able to work into a P25 system.  Your current system is old and not con-542 
figured well and until you replace the core components of that you will not have a system that will protect the people 543 
out on the streets.   544 
 545 
Captain Frye referred to an email that Cheryl had sent, and asked if we go ahead with the repeaters, which sounds like it 546 
isn’t a good idea, is it not true that if we do this then next year if we get a bid to build a system and design it, then who-547 
ever wins that bid may not be the same people that put the repeaters in and they may not be compatible.  Cheryl said it’s 548 
possible.  Captain Frye said if that the case then we would have to sell the new equipment if we can.   549 
 550 
Administrator Shannon asked, if we went ahead and put an RFP out to get an actual cost to put the system in, with the 551 
money that the town’s people already voted in, is it possible to have  the RFP numbers good until after the vote in 552 
March? Cheryl said yes.  They would make several requirements for the RFP, one being how long they would want the 553 
price to be good for, and competitive negotiations where you don’t actually select a bidder until you go through negotia-554 
tions with whoever vends. It could be two or three different people.   555 
 556 
Selectman Labonte since he’s been on the Board, he doesn’t recall that we’ve asked MACC Base for any solutions.  Is 557 
this something we should be giving to Captain Frye, as a Board of Governor to go back to MACC Base and ask what 558 
we can do to fix our deficiencies?     559 
 560 
Chairman Daniels said that’s a discussion that can take place with the Board.  Before we get into any of these, we need 561 
to address the IMA to extend beyond the end of the year deadline that we have now.     562 
 563 
Kevin Federico said you can talk about a band aid fix, $100,000 on a $2,400,000 system that needs that renovation be-564 
cause the technology is over 30 years old.   The reason why previous Boards of Selectmen have said no repetitively to 565 
those fixes is because it is not a fix, it’s a band aid.  As you renegotiate the IMA, he thinks this Board needs to send a 566 
clear message that they are behind warrant article 4 and move forward with it.  It received 54% of the taxpayer’s vote, if 567 
we put it up next year it will get the 60% that is needed.   568 
 569 
Captain Frye, in reference to Selectman Labonte’s last comment, said in 2017 MACC Base came up with, let’s put two 570 
repeaters in your vehicles at $50,000 each and we had to go on our own channel.  Right away, there was no reason to be 571 
part of a group dispatch center if we are going to be on our own frequency.  That was one reason that all the Chiefs got 572 
together and asked, “why would we want Milford to be on their own channel”.  In March, the presentation of the 573 
$3,500,000 was the regional fix and it was done by CTA.   574 
 575 
Jason Johnson, MACC Base Director, when MACC Base came to the numbers of $50,000 solution and $250,000 solu-576 
tion, those were at the direction of our Milford representative to come up with the lowest cost thing you can do to im-577 
prove things.  The original one was to go to a repeaterized channel and expand it out one Town at a time.  This is the 578 
same thing you would do if you leave MACC Base to go on your own.  You will still be scanning to listen to your 579 
neighbors.  The original one was proposed as a single site repeater for the Town of Milford Police and then to expand 580 
that out to one Town per year going forward.  At the next meeting a suggestions was made to come up with a complete 581 
Police Department fix that was set at between $200,000 and $250,000 and it was voted down by the Milford representa-582 
tive that had asked for it in the first place.  We have presented solutions but they have been small dollar ones.  We also 583 
gave the Board a $1,600,000 option going forward that was a full system rehab.  We were asked to make it a multi-year 584 
to expand the impact.  He isn’t denying that everything needs to be replaced; we’ve talked about this for five years now.  585 
 586 
Chairman Daniels said it’s obvious that we have a lot of work to do which is why he would like full meetings through-587 
out the summer to make sure this is fully vetted.  Cheryl Griggets and Mark Cady will continue to be available for any 588 
of our questions going forward.  Selectman Labonte said he hopes this is something that the Board, Departments and 589 
MACC Base work together on.  He doesn’t call it “kicking the can down the road”.  If we wait until next March, that 590 
will be kicking the can down the road.  We don’t have a lot of money to throw around but if putting $100,000 fixes 591 
something and makes it so that one officer is able to get through, then that is our due diligence that we had to do to get 592 
them the opportunity to do that.   593 
 594 
Chairman Daniels would not be in favor of buying equipment that will not be able to be integrated into something fur-595 
ther and will have to be cast aside because we can’t use it in the future.   596 
 597 
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Selectman Dudziak asked if there was a reason why we can’t proceed with the RFP to get an actual cost.  Chairman 598 
Daniels said no, as long as the RFP will still be good when it comes time for us and the voters to make a decision.  Ad-599 
ministrator Shannon said that is what Cheryl said would happen.  Cheryl said the only change that she would see would 600 
be if you actually hired new people from the time of the RFP going out and when you actually purchase the system next 601 
year.   602 
 603 
Selectman Dudziak would like to move forward with getting an actual cost. Chairman Daniels asked how long would it 604 
take to do an RFP.  Cheryl said there would be something out within three months then there would be a couple of 605 
months for responses and evaluation. Chairman Daniels said he would like the Board to be fully involved in this deci-606 
sion so they can understand the entire process and be advocates for whatever comes back as a solution.  Selectman Freel 607 
asked if they would be getting multiple bids or just the best one.  Cheryl said they would expect a minimum of two but 608 
there may be more than that if you are just putting out a Milford only solution.  609 
 610 
Selectman Labonte asked how much it would cost to come up with the RFP.  Cheryl said $35,250 is left from the origi-611 
nal $85,000 for CTA to do their study, and that is what’s allocated for writing the RFP document.  Selectman Labonte 612 
asked what would happen if you wrote the RFP now and something didn’t come back right, would we be looking at 613 
additional money to change the RFP.  Cheryl said she wouldn’t expect there be a need to change the RFP.  They would 614 
go on the design that they already offered as it was the best design.  We write a functional specification which allows 615 
the vendor community to come back and create a specific design around their technology and their equipment and it 616 
would not change between this year and next year.   617 
 618 
Selectman Labonte said you keep bringing back, “the one that is the best for us”, is there a way to bring back options for 619 
us, like the next level down, if that is more fitting for us.  Cheryl repeated that they write a functional specification 620 
which we have gathered with all of your requirements and we put that into a technical format for the vendor community.  621 
They will come back with what they consider to be the best solution and there are always areas where you can negoti-622 
ate, which is one of the reasons that we have those requirement documents.  This allows us to help you determine a cost 623 
benefit, make changes if needed and provide a system that is within your budget.  We also look at the needs for future 624 
expansion.          625 
 626 
Selectman Dudziak made a motion to authorize CTA to go forward with the RFP.  Seconded by Selectman Dargie.  A 627 
roll call vote was taken with Selectman Dargie yes, Selectman Dudziak yes, Selectman Labonte no, Selectman Freel, 628 
yes and Chairman Daniels yes.  The motion passed 4/1 with Selectman Labonte opposed.       629 
 630 
7.  PUBLIC COMMENTS:   631 
 632 
8. SELECTMEN’S REPORTS/DISCUSSIONS. 633 
 a. FROM PROJECTS, SPECIAL BOARDS, COMMISSIONS & COMMITTEES.  634 
 635 
Recycling is planning on having their first zoom meeting on the 3rd Tuesday of this Month.  636 
 637 

b. OTHER ITEMS (that are not on the agenda).    638 
 639 

9. APPROVAL OF FINAL MINUTES.  Selectman Dargie moved to approve the minutes of March 9, 2020 as pre-640 
sented.  Seconded by Selectman Dudziak.  A roll call vote was taken with Selectman Dargie yes, Selectman Dudziak 641 
yes, Selectman Labonte yes, Selectman Freel yes, and Chairman Daniels yes.  All were in favor.  The motion passed 642 
5/0.   643 
 644 
10. INFORMATION ITEMS REQUIRING NO DECISIONS.  645 
 a. Treasurers Report - January 2020 646 
11.  NOTICES.  Notices were read. There was some discussion on town wide brush cleanup this year. Rick Riendeau 647 
said it hasn’t been decided yet with everything going on. It wouldn’t happen until restrictions are lifted due to only per-648 
son being able to be in the truck at a time. It usually takes more than a full week and at this point it will take us even 649 
longer.  He recommends not doing brush cleanup this year.  Chairman Daniels agreed.    650 
 651 
Selectman Dargie moved to cancel town wide brush cleanup this year.  Seconded by Selectman Dudziak. A roll call 652 
vote was taken with Selectman Dargie yes, Selectman Dudziak yes, Selectman Labonte no, Selectman Freel yes, and 653 
Chairman Daniels yes.  The motion passed 4/1 with Selectman Labonte opposed. 654 
 655 
12. NON-PUBLIC SESSION. N/A 656 
 657 
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13. ADJOURNMENT: Selectman Dargie moved to adjourn at 7:55. Seconded by Selectman Dudziak.  All were in 658 
favor.  A roll call vote was taken with Selectman Dargie yes, Selectman Dudziak yes, Selectman Labonte yes, Select-659 
man Freel yes, and Chairman Daniels yes.  All were in favor.  The motion passed 5/0. 660 
 661 
            ____________________________ 662 
Gary Daniels, Chairman   Chris Labonte, Member 663 
  664 
_________________________  _____________________________  665 
Paul Dargie, Vice Chairman  David Freel, Member 666 
 667 
__________________________ 668 
Laura Dudziak, Member 669 
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