
5:30 Fire Horn – Claire Brewer 



WARRANT ARTICLE 24 - HISTORICAL PRESERVATION OF THE TOWN OF MILFORD’S 
FIRE HORN (by petition)  

Shall the voters of the Town of Milford NH direct the Board of Selectmen to appropriately memorialize 
Milford’s historic Fire Horn? To additionally direct the Board of Selectmen, Town Administrator, or any other 
municipal department, at their discretion, to operate the Fire Horn as they deem appropriate. The Board 
of Selectmen recommends this Article (5-0).  The Budget Advisory Committee takes no position on 
this warrant article.  

Voting Results 

1794 Yes  955 No - Passed 



DRAFT:

Reading of the Declaration of Independence:

When: July 4th from 9:00-10:00

Where: Bandstand

Equipment needed:
–microphone set up on the bandstand by 8:30 a.m.
-Optional equipment— filming of the event by Granite Town
Media

Details:
Reading of the Declaration of the Independence by student 
volunteers (ages 12-18)
–I will break the document into short sections for students to read
and send the assigned section to the student or their parent

Number of people attending:
-approximately 50 but hoping for more

Police department or ambulance
• Not needed

Recruiting student readers:
-I will recruit student readers by posting an invitation on Milford
Residents page and by encouraging Milford residents to post the
invitation on their individual Facebook pages

Inviting the Milford community:
-posting an invitation on Milford Residents page and by
encouraging Milford residents to post the invitation on their
individual Facebook pages

5:45 Use of the Oval on July 4th for a Reading of the Declaration of Independence  



6:00 Appointment of Rich Elliot as an Alternate Member of the Zoning Board of Adjustments - 
Term Expires 2025



Dear Selectmen, 

One of the main reasons I am interested in becoming a ZBA alternate is to become more involved with 
the town.  Rather than sitting on the sidelines and wondering how decisions are made, join a committee 
or two and to become part of that process.   

I am used to reading technical documentation, then interpreting it for others to understand and I think 
this skill can be very helpful when it comes to understanding our town’s zoning laws. My hope is that I 
can help others work through their permit applications and help guide them through the process.    

Rich 



MEMORANDUM 

 To:  Board of Selectmen 

 From:  Eric Schelberg, Director 

    Date:  June 7, 2023 

Subject:  Department Update 

Please find below answers to the questions put forth by the Board of Selectmen regarding 
the Ambulance department, and recent department activities. 

1. What areas are the responsibility of your department?
a. Provide emergency medical care at the Advanced Life Support (ALS) level

24/7.
i. Statistics (as of May 2023)

1. Call Volume: 190
2. Transports: 132
3. Mutual Aid – Received: 5; Provided: 9

2. What is the financial status of your department vs. the budget (burn rate)?
a. Overall department spending through May 2023 is 44.1%, or 2.7% above %

of year complete
i. Drivers: vehicle maintenance – routine maintenance plus normal

wear and tear, 3A ambulance transmission failure (additional
information below); oxygen - charging error by vendor that will be
credited; technical supplies - $5,000 reduction made during budget
development, current run rate will result in a $9,600 over
expenditure; and building supplies – unbudgeted dishwasher
replacement

ii. Note, $20,000 removed from Overtime line-item during budget
development

iii. Barring additional unanticipated major expenses, budget should not
exceed department total budget

3. Employee update:
a. Turnover? Four per-diem providers with another per-diem provider at end

of June
b. Open positions? 28-hours/week for per-diem and part-time employees
c. New employees? Two – one full-time AEMT, conversion of 48-hours of

part-time hours to full-time position; and one per-diem AEMT
d. Positions vacated? None
e. NOTE: one full-time paramedic will be on an anticipated 16-week LOA

beginning end of June, followed by one full-time AEMT beginning a 12-
week LOA beginning in late October

4. Vehicular update: Any out of service? Three-week period ending June 9 th - 3A
ambulance: transmission failure after 38-months and 70,000 miles (warranted for 24-
months or 24,000 miles)

5. Any major projects in the next three months?
a. Ambulance RFP bid review and selection
b. Medicare Ground Ambulance Cost Data Survey (GACDS);

6:10 Ambulance Departmental Update - Director, Eric Schelberg



c. Provider mental health programs 
i. Provider awareness training, development of procedure to provide 

acute response plan for traumatic/high stakes incidents; Evaluation 
of pre-employment and current provider mental health screening 
program 

d. Revenue generation opportunities 
e. Public education outreach 
f. Durable equipment funding 

6. Does the change to 4.5-day work week result in any schedule changes? No, not 
applicable to department 

7. How can residents report issues that require the attention of your department? 
Telephone or email. Staff contact information is published on the department 
webpage (Public Service Announcement: request for ambulance should be called in 
to 911 and not the department telephone number as staff may be out of the building 
on an ambulance call) 

8. Are there vacancies on any commissions, committees, or subcommittees with which 
your department is associated? NON APPLICABLE 

9. Is there anything currently prohibiting the department from meeting its annual goals? 
No, however annual wage analysis should be maintained and addressed as needed. 

10. Is there anything the BOS can do to assist the department in meeting its goals? BOS 
discussion of alternative financing of future replacement ambulances, specifically 
consideration of eliminating capital reserve account and replacing a revolving fund 
and using a portion of annual ambulance revenue. 2028 ambulance may cost 
$550,000 with an additional $137,000 for durable equipment up fitting for a total 
cost of $687,000. 

11. Activities 
a. EMS Week appreciation event and recognition ceremony: life saving and 

years of service 
b. High School CPR education held on May 24th & June 2nd 

i. Through cooperation with regional Career Technical Education 
Center 16 students were certified by MAS providers in CPR, AED, 
and First Aid 

1. Students completed online classroom work  
2. Skill stations performed during class time with MAS 

providers/instructors 
c. PHTLS 

i. MAS continues to offer NAEMT courses 
ii. Recently 10th edition of Prehospital Trauma Life Support rolled out 
iii. Begin training internal/external students with 16-hour class this 

month 
1. Goal to hold 2-3 per year 

iv. Offered to MAS employees for free 
1. External students pay market value to cover cost of materials 

& training time 
v. Classes have been offered since 2018 

d. Command staff attended FEMA EOC/ICS Interface course on June 7th 
 



Town Hall – 1 Union Square – Milford, NH 03055-4240 – (603) 249-0642– FAX (603) 673-2273 
TDD Access: Relay NH 1-800-735-2964 

website: www.milford.nh.gov          

To: BOS 
From Paul Calabria, Finance Director 
Date: 5/25/23 

What areas are the responsibility of your department? 
Tax Collection:  We collect Town, School & County Appropriations. 
Payroll Processing:  We process payroll for all Town, Library & Water Department 
employees. 
Accounts Payable:  We process accounts payable for all Town Departments as well 
as for the Library & the Water Department. 

Other areas of responsibility include Budgeting, Annual Audit, Property & 
Liability management including claims filings, Cash Flow, Bonding/Leasing 
financial packages, NHDRA portal uploads during Budget & Bond through Town 
Meeting, State Reporting, Tax Rate Calculation, Grant management 

What is the financial status of your department vs. the budget (burn rate)? 
We are on budget with no expected budget overruns at this point. 

Employee update: Turnover? Open positions? New employees? Positions 
vacated? 
We currently have no vacancies and are fortunate that we have not had any staffing 
changes since October 2019. 

Vehicular update: Any out of service? 
N/A 

Any major projects in the next three months? 
Munis software upgrade June 
Audit field work July 
Utility Billing software upgrade sometime in the fall 
Timecard review and adjustments to the NH Retirement System from 1/1/2016 
thru today regarding Comp over Base.  This is expected to take over a year to 
complete. 

Does the change to 4.5-day work week result in any schedule changes? If so, 
what? 
N/A 

TOWN OF MILFORD 
FINANCE OFFICE 

6:45 Finance Department Departmental Update - Director, Paul Calabria

http://www.milford.nh.gov/


Town Hall – 1 Union Square – Milford, NH 03055-4240 – (603) 249-0642– FAX (603) 673-2273 
TDD Access: Relay NH 1-800-735-2964 

website: www.milford.nh.gov          

How can residents report issues that require the attention of your department? 
The Tax Collector may be reached at the Tax counter or at (603) 249-0655 
The Finance Director, Payroll, Accounts Payable may be reached (603) 249-0640 

Are there vacancies on any commissions, committees, or subcommittees with 
which your department is associated? 
N/A 

Is there anything currently prohibiting the department from meeting its annual 
goals? 
Current Staffing level. 

Is there anything the BOS can do to assist the department in meeting its goals? 
Support a Part Time position that would assist both the Finance Department and 
Human Resources 

Thank you for your time and consideration!  ���� 

http://www.milford.nh.gov/






5. ion5. 4) Public Works Line Striping Results and Recommendation























































5. 6) 127 Elm Street 2023 report













































































































5. 6) 127 Elm Street 2016 report
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 TOWN OF MILFORD BOARD OF SELECTMEN POLICY NO.  2023-01 

TO      : ALL DEPARTMENT HEADS, BOARDS, COMMISSIONS, COMMITTEES 

FROM: LINCOLN DALEY, TOWN ADMINISTRATOR 

SUBJ  : RIGHT TO KNOW POLICY – POLICY NO. 2023-01 

DATE: JUNE 12, 2023 

At their meeting on Monday, 12 June 2023, the Milford Board of Selectmen adopted the following 

Policy concerning Right to Know requests: 

6. a) Review of the Town of Milford's Right to Know Policy
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Section 1.0 – Overview 

 

1.1.1 Purpose 

This policy is intended to guide town personnel, individuals and entities to effectively and efficiently 
handle Right to Know requests and any requests for public information (requests do not need to 
reference NH RSA 91-A). This document serves as a guidance policy and is not to be considered a 
town ordinance or regulations of legal weight. It is recommended that all parties familiarize 
themselves with the actual law as written under NH RSA 91-A.  

1.2 Scope 

This policy and the subsequent NH state statutes apply to Governmental Records maintained by 
Public Agencies and Public Bodies. Specifically, to Milford, this would include but is not limited to, 
Milford NH governmental meetings, quasi-governmental meetings, committees, commissions, 
boards and town departments.  

Information for Right to Know requests are only required to be provided to legal New Hampshire 
residents. Nothing in the law requires the Town to provide information to an out-of-state individual. 
See McBurney v Young, 569 U.S. 221 (2013), however requests from out-of-state individuals will be 
reviewed and analyzed on a case-by-case basis. 

A reasonably good faith effort will be made to provide records for all right to know requests. In line 
with the spirit of NH RSA 91-A, governmental agents/agencies shall assist the Right to Know 
Requester as much as reasonably possible to reinforce trust, openness, and cooperation.  

There are exemptions to the regulations in which information can be considered Non-Public and is 
not subject to release upon request. For further details on non-public exemptions please see NH 
RSA 91-A:3. 

There are other exemptions including but not limited to, draft notes, attorney-client privilege 
communication, public safety information, school records of minors, and similar information. For 
further details on the allowable exemptions please see RSA 91-A:5. 
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1.3 Legal Definitions 

"Committee" means any committee, subcommittee, council, commission, or other like body whose 
primary purpose is to consider an issue or issues designated by the appointing authority so as to 
provide such authority with advice or recommendations concerning the formulation of any public 
policy or legislation that may be promoted, modified, or opposed by such authority. 

"Proceedings" means the transaction of any functions affecting any or all citizens of the state by a 
public body. 

"Governmental records" means any information created, accepted, or obtained by, or on behalf 
of, any public body, or a quorum or majority thereof, or any public agency in furtherance of its official 
function. Without limiting the foregoing, the term "governmental records" includes any written 
communication or other information, whether in paper, electronic, or other physical form, received 
by a quorum or majority of a public body in furtherance of its official function, whether at a meeting 
or outside a meeting of the body. The term "governmental records" shall also include the term "public 
records." 

"Information" means knowledge, opinions, facts, or data of any kind and in whatever physical form 
kept or maintained, including, but not limited to, written, aural, visual, electronic, or other physical 
form. 

For additional legal definitions please reference RSA 91-A:5 
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Section 2.0 – Obtaining Public Information 

 

2.1 Requesting Information 

RSA 91-A:4, I - “Every citizen during the regular or business hours of all public bodies or agencies, 
and on the regular business premises of such public bodies or agencies, has the right to inspect all 
governmental records in the possession, custody, or control of such public bodies or agencies, 
including minutes of meetings of the public bodies, and to copy and make memoranda or abstracts 
of the records or minutes so inspected, except as otherwise prohibited by statute or RSA 91-A:5.” 

2.1.1 Requests for records that can be immediately released 

a. Requestors should first make a reasonable effort to find the information they seek on the 
Town website www.milford.nh.gov by using the Search feature. Past meeting minutes, 
meeting packets and meeting recordings can be found there. Additionally, information on town 
events, activities, projects and similar may also be found on the town website. When 
requested information is not directly accessible on the town website, the requestor should 
follow process below to request the information.  

Records for immediate release are considered to already be available or easily accessible 
and currently meet or have met the requirements of RSA 91-A.  

2.1.2 Request for records that require additional support and resources to provide 

a. All requests for information should be submitted to the Town Administrator’s Office in order to 
provide a single point of contact for requestors. (Exception: Requests for public safety records 
are encouraged to be submitted to the Milford Police Records Division or the Milford Fire 
Department respectively.) This process will allow the town to efficiently and effectively 
disseminate the request to all applicable parties with the intent of meeting the statutory 
timeframe for responding to the request. 
 

b. The completion of an application is not legally required to request public information, but it is 
highly recommended that the requesting party complete a request form – (Milford NH Right 
to Know (RTK) Request Form) for town employees to accurately provide timely information to 
requestors. See Attachment 2.  

If the requestor does not complete the form, the department taking the request should do so 
on behalf of the requester, ensuring that the information that is being requested is clearly 
captured and understood to allow completion of the Right to Know Request.  

c. To confirm the accuracy of the request, and to start the timeline as outlined in RSA 91-A, it is 
highly recommended to have the requesting party sign and date the application before 
submitting it for processing of the request. 

 

http://www.milford.nh.gov/
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d. Once an application and/or request has been officially received by the Milford NH Town
Administrator’s Office, the public body associated with the request has five business days to
complete the said request, deny the request or provide a written statement of the time
reasonably necessary to determine whether the request shall be granted or denied and the
reason for the delay.

2.2   Gathering and Organizing Information 

a. Upon receipt of the request by the Milford NH Town Administrator’s Office, a representative
from said office shall forward the request as applicable to the department and agency
associated with the requested information.

b. Either the department associated with the Right to Know request or the Information
Technology (IT) department, if determined to be the more effective resource, shall make every
reasonable effort to search and collect all information within the scope of the request,
including but not limited to archived information, information both on the digital servers and
electronic storage devices, as well as information that may have been accidentally or
unintentionally transferred between personal emails/accounts by public officials or staff, if
there is reasonable evidence to assume such.

c. When feasible, and beneficial to the requestor, information collected for the Right to Know
request shall be provided to the requestor in its native format in which it was originally created.
This will require no additional time or resources to convert documents and will provide all
original information associated with the information that was requested and provided to the
requestor. Native format files will provide file creation date, author, modification dates, date
email was sent, original attachments to emails and other relevant data.

d. Information gathered and produced by a town body shall be submitted to the Town
Administrator’s office to compile, provide the information to the requestor, and complete
the Right to Know request.

2.3  Completing a Right to Know Request 

a. Information that has been gathered shall be organized and presented to the requestor,
but it should be known that there is no legal obligation for the public body “to compile,
cross-reference, or assemble information into a form in which it is not already kept or reported
by that body or agency”.

b. Right To Know information can be provided in the following forms based on the most effective
delivery method as it relates to the amount of information being requested.

1. Printed on paper
2. Emailed back to requestor: limited if requested files are too large to send
3. Loaded onto a Universal Serial Bus (USB) Hard Drive or other removeable storage

device.
4. Post marked through USPS (which can incur cost to the requestor)
5. Reference section 2.4 to see associated costs with each option, when applicable
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c. A log of Right to Know requests, which are not considered public safety requests associated 

with the fire department or police department, will be kept in a separate file in the Town 
Administrator's office along with the corresponding (completed) Right to Know request form.  

d. If the town is unable to make a governmental record available for immediate inspection and 
copying, the Town must, within 5 business days of a request, make such record available, 
deny the request in writing with reasons, or furnish written acknowledgment of the receipt of 
the request and a statement of the time reasonably necessary to determine whether the 
request shall be granted or denied (the Right to Know Form should be used for this purpose). 

2.4  Applicable Costs 

a. If permitted by law, the individual requesting a copy of governmental records will be charged 
the actual cost of providing said copies or external media.  No additional profits should be 
included by the town or governmental agency. 

b. Requests for information to be emailed, will be free of charge, unless extenuating 
circumstances cause the town to incur an unreasonable cost in which case, the cost will be 
transferred to the requestor. 

c. No cost or fee shall be charged for the inspection or delivery, without copying, of governmental 
records, whether in paper, electronic, or other form. Nothing in this section shall exempt any 
person from paying fees otherwise established by law for obtaining copies of governmental 
records or documents, but if such fee is established for the copy, no additional costs or fees 
shall be charged. 

d. In the same manner as set forth in RSA 91-A:4, IV, any public body or agency which maintains 
governmental records in electronic format may, in lieu of providing original records, copy 
governmental records requested to electronic media using standard or common file formats 
in a manner that does not reveal information which is confidential under this chapter or any 
other law. If copying to electronic media is not reasonably practicable, or if the person or entity 
requesting access requests a different method, the public body or agency may provide a 
printout of governmental records requested, or may use any other means reasonably 
calculated to comply with the request in light of the purpose of this chapter as expressed in 
RSA 91-A:1. Access to work papers, personnel data, and other confidential information under 
RSA 91-A:5, IV shall not be provided.   
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Section 3.0 – Policy Changes 

3.1 How to make changes to this policy 

a. Proposed changes to this policy can be presented by the Town or the Public to the Board of
Selectmen.

b. Proposed changes shall be presented and/or discussed during a regularly scheduled
Board of Selectmen’s meeting (1st reading) and then presented at a subsequent meeting
(2nd reading) for Public Input and Board of Selectmen approval.

Section 4.0 – Training Requirements 

4.1 Training Requirements 

a. All current employees shall be trained on the Right to Know Policy within 90 days of the
effective date of this policy.

b. New employees shall be trained on the Right to Know policy as part of their new
employee orientation.

c. When the Right to Know policy is updated, all employees shall be notified and trained
within 60 days of the policy update adoption.
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Attachment 1:  

Additional References 
Overview of The Regulations 

Below is an unofficial and unmaintained outline of the sections within NH RSA 91-A for 
reference. Please navigate to http://www.gencourt.state.nh.us/rsa/html/vi/91-a/91-a-
mrg.htm for the most up-to-date information and any changes to the regulations.  

RSA 91-A:1 Preamble 

RSA 91-A:1-a Definitions 

RSA 91-A:2 Meetings open to Public 

RSA 91-A:2-a Communication Outside Meetings 

RSA 91-A:3 Nonpublic Sessions 

RSA 91-A:4 Minutes and Records Available for Public Inspection 

RSA 91-A:5 Exemptions 

RSA 91-A:5-a Limited Purpose Release 

RSA 91-A:6 Employment Security 

RSA 91-A:7 Violation 

RSA 91-A:8 Remedies 

RSA 91-A:9 Destruction of Certain Information Prohibited 

RSA 91-A:10 Release of statistical Tables and Limited Data Sets for Research 

http://www.gencourt.state.nh.us/rsa/html/vi/91-a/91-a-mrg.htm
http://www.gencourt.state.nh.us/rsa/html/vi/91-a/91-a-mrg.htm


Additional References 

10 

State contacts 

a. New Hampshire’s Right to Know organization; Established in 2013, Right to
Know NH (RTKNH) is a nonprofit, nonpartisan citizen coalition working to improve
access to New Hampshire state, county, and local governments. The organization
advocates to strengthen New Hampshire state laws, particularly the Right to Know
law known as RSA 91-A, as well as Right to Know governmental policies. The
organization also serves as a resource on Right to Know in New Hampshire, with
the goal of making government more open and transparent and educating citizens
on their Right to Know and aiding them in exercising their rights under the law.
Finally RTKNH Educates public officials on improving their adherence to the law
and delivering greater government transparency to their constituents.

a. https://righttoknownh.wordpress.com/

b. New Hampshire Municipal Association – The NH Municipal Association
provides guidance to NH cities and towns on Right to Know Laws and Regulations.

a. https://www.nhmunicipal.org/

c. NH Attorney General – The NH Attorney General has provided a Memorandum
on New Hampshire’s Right to Know law, RSA 91-A. Milford NH shall ensure this
Memorandum is available to all employees, board, and committee members to
ensure Right to Know Requests comply with the Attorney General’s Memorandum.

a. https://www.doj.nh.gov/
b. https://www.doj.nh.gov/civil/documents/right-to-know.pdf

Judicial appeals and legal escalations 

a. NH Superior Court – Right to Know violations may be appealed to the NH Superior
Court.

a. https://www.courts.nh.gov/our-courts/superior-court

b. NH Supreme Court -  Right to Know violations that fail at the NH Superior Court
may be appealed to the NH Supreme Court. The Statute provides an immediate
remedy in Superior Court, where the case is given “high priority on the court
calendar.” RSA 91-A:7 A Superior Court ruling on a petition for access is deemed
a final judgment, which may be appealed as of right to the New Hampshire
Supreme Court. An appeal must be filed within thirty days of the date on the clerk's
written notice of the decision on the merits.

a. https://www.courts.nh.gov/our-courts/supreme-court

c. Ombudsman office: As an alternative to filing a petition in court, a citizen may file
a written complaint with the office of the Right to Know ombudsman.  The
ombudsman will then require the public body/agency to provide an answer to the

https://righttoknownh.wordpress.com/
https://www.nhmunicipal.org/
https://www.doj.nh.gov/
https://www.doj.nh.gov/civil/documents/right-to-know.pdf
https://www.courts.nh.gov/our-courts/superior-court
https://www.courts.nh.gov/our-courts/supreme-court
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complaint within 20 days citing any justifications for their refusal to or delay in 
producing the requested governmental records, access to meetings open to the 
public, or otherwise comply with the provisions of the Right to Know Law (RSA 91-
A). 
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Attachment 2: 

Right to Know Request Form 
Pursuant to the Right to Know Law (NH RSA 91-A), I am requesting public access, within five 

business days, to the governmental records reasonably described as follows. 

Name of the Public Body associated with request 
______________________________________________________________________ 
______________________________________________________________________ 

Describe the records sought with enough detail for the public agency to respond. 
______________________________________________________________________ 
______________________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________ 
__________________________________________________________________________
__________________________________________________________________ 

Timeframe in question 

From    _______/_______/________         To     _______/_______/________ 
        Month     Day         Year           Month       Day           Year 

Person Making the Request:  
Name: _________________________________________________________________ 
(Print)  

Phone:______________________________ Emaill:____________________________ 

(optional) 

Signature of Requestor: 

________________________________________________Date: _________ 

For town hall employees only 

Name of Governmental Agent: _______________________________________(Print) 

Signature of Governmental Agent:_____________________________  Date: ________ 
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If requested information is available; I have chosen to receive it by 

A link to a web address of online directory has been provided 

Printed physical copy (Fees can apply) 

Digital copy loaded on TOWN PROVIDED USB Hard Drive (Fees can apply) 

Digital copy loaded on PERSONAL USB Hard Drive (Preferred choice for large 
requests) 

Note: Said USB drive will be fully formatted by IT for security purposes 

Digital copy E-Mailed to me at the contact listed above (Size limited) 

Physically inspect applicable documents at a town of Milford facility 

Sent to me via U.S.P.S. mail to: 

The undersigned has acknowledged that their request has been completed in full and they 
are in receipt of the requested information upon signing this acknowledgment.  

Signature of Receiver: ______________________________________(Sign) 

(Fees can apply) 
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Attachment 3: 

Milford NH Right to Know Denial Form 
If the Right to Know request cannot be carried out, the reasons for such must be 
documented and provided back to the requestor within 5 business days. Unless the 
requestor was asking for “statistical tables and limited data sets for research”, as 
referenced under RSA  91-A:10, then a window of 10 days is allotted for a denial. 

Note: For legal denial references, please see NH RSA 91-A:3 for nonpublic exceptions and NH 
RSA 91-A:5 Exceptions. Any other reasonably interpreted state or federal law should also be 
referenced as applicable. 

Reference to Original Request (Brief statement referencing original request) 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 

Reason for Denial 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 
______________________________________________________________________ 

For town hall employees only 

Name of Governmental Agent: 

___________________________________________________ (Print) 

Signature of Governmental Agent: ___________________________ Date: _________ 



2023 BOS Goals and Ini�a�ves - Dra� 

Ini�a�ve Status Target Date 
Financial 02/03/2024 

Budget Transfer Tracking In progress 06/2023, 09/2023 
Reduce Warrant Ar�cles Not started 09/2023 

Town Budget Development Not started 02/2024 
Town Budget Passage Not started 03/2024 

Projects 
Oval Improvements Pending Decision   In progress 05/2023 

127 Elm Street Study Feasibility Study In progress 05/30/23 
Reac�vate EDAC Not started 06/2023 

Gravel Opera�on In progress Fall 2023? 
Master Plan Not started 12/2023 

Personnel 
4.5-day work week Trial period started 05/01/23     In progress 05/01/23 – 09/2023 

Policy Updates Workers’ Compensa�on  Not started 06/2023 
Right to Know    In progress 06/2023 
BOS Rules of Procedure   In progress 06/2023 
Personnel  Not started 11/2023 
Compensa�on    Not started 11/2023 

Partnerships – school, private School   In progress 11/2023 
Communica�on 

BOS Representa�ve to Commitees Completed 05/2023 
Agenda and Minutes Updates In progress 08/2023 

Social Media u�liza�on? Not started 09/2023 
5th Monday Forums In progress 10/2023 

Website Update Not started 12/2023 
Department/Commitee Updates – Quarterly In progress 03/2024 

6. b) Board of Selectmen's Goals



  DRAFT   1 
MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 2 

May 22, 2023 3 
4 

PRESENT: Gary Daniels, Chairman   Lincoln Daley, Town Administrator 5 
Chris Labonte, Vice Chairman Tina Philbrick, Executive Assistant 6 
Paul Dargie, Member  Mitchell Hemmer, Videographer  7 
Tim Finan, Member   8 
Dave Freel, Member   9 

10 
1.  CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING11 
INSTRUCTIONS: 12 
Chairman Daniels called the meeting to order at 5:30 p.m., introduced Board members, and then led the audience 13 
in the Pledge of Allegiance. 14 

15 
2. APPOINTMENTS – (Approximate times)16 
5:30 p.m. - Eagle Scout Project Presentation – Haley Mitchell  17 
Ms. Mitchell presented the Board with a power point to install a swing set at Adams Field for her Eagle Scout 18 
Project. This location would be great for younger children to enjoy the swing set while attending sports activities 19 
at the field. The location would be back far enough so that no one would get hit by any balls. She wanted her 20 
project to be set near her brother's Eagle Project.  Public Works will inspect, scrape out and then fill the area 21 
around the swing set with sand after assembly.  The swing set would be built to consumer products safety com-22 
mission standards (CPSC). She will also be doing fundraising to raise money for the project.  The swing set is 23 
about $2,600. She is hoping to finish the swing set by July and get her Eagle badge by August. 24 

25 
Selectman Freel made a motion to accept Haley Mitchells Eagle Scout Project.  Seconded by Selectman 26 
Finan.  All were in favor.  The motion passed 5/0. 27 

28 
5:45 p.m. - Recreation Department Departmental Update – Director, Arene Berry 29 
Director Berry provided her update to the Board based on previous questions asked at other Departmental updates: 30 

31 
What areas are the responsibility of your department? The Recreation Department is responsible for providing 32 
programs, events, and trips to the community. We also are responsible for the ice rink and the staffing and pro-33 
gramming of the pool. 34 

35 
• What is the financial status of your department vs. the budget (burn rate)? The financial status of the36 
department is within the budget allocations at this time and no overages are expected. 37 

38 
• Employee update: Turnover? Open positions? New employees? Positions vacated? The Recreation Depart-39 
ment is fully staffed including the summer seasonal positions. 40 

41 
• Vehicular update: Any out-of-service? The Recreation Bus does not have any issues at this time. It was not a42 
purchase from the Town budget and any maintenance issues are not covered within the town budget of Recreation. 43 
The bus has 3,500 miles on it. It was used a lot last year and we are expecting to use it more this summer. 44 

45 
• Any major projects in the next three months? The next 3 months are filled with summer programs, trips, and46 
Keyes Memorial Pool. We also have the Keyes Summer Bash, Star Spangled 5K, Rotary Swim Meet, and State 47 
Championship Meet. We will be hosting state swim meets until 2026. 48 

49 
• Does the change to a 4.5-day work week result in any schedule changes? If so, what? We have only had 250 
weeks of the 4.5-day work week. The Recreation Department will follow when possible, but due to the nature of 51 
programs, trips, and events offered will need flexibility at times, especially with only 2 staff. It should be noted 52 
that 94% of our registrations are online so walk-in traffic to the office is minimal. 53 

54 
• How can residents report issues that require the attention of your department? Residents can email recre-55 
ation@milford.nh.gov or call 603-249-0625. 56 

57 

9. Approval of DRAFT minutes May 22, 2023
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• Are there vacancies on any commissions, committees, or subcommittees with which your department is 58 
associated? There are no vacancies on the Recreation Commission at this time. 59 

60 
• Is there anything currently prohibiting the department from meeting its annual goals? One of the goals of61 
the Recreation Department is to review and update the emergency action plan utilized at Keyes Memorial Park 62 
during the summer season. A critical part of this plan and for the overall safety of the community is the Park 63 
Ranger position. Director Berry believes the elimination of those positions this summer will cause an increase in 64 
vandalism as well as increase the calls for Milford Police to respond.  The interim Town Administrator asked for 65 
cuts to get the budget passed, she cut $5,000 and the rangers cost slightly over $6,000.  Director Berry explained 66 
the duties of the park rangers and explained why the pool staff can’t cover the park ranger duties. 67 

68 
Selectman Freel would like to know who will cover the ranger duties.  Administrator Daley said they will be 69 
installing additional cameras to help with vandalism and they will be discussing trash pickup and other things in 70 
a broader discussion with public works.  71 

72 
Director Berry was directed to cut $5,000 from her part-time wages and she decided to cut the ranger positions. 73 
Her other choice was pool staff which brings in about $32,000 a year in revenue to the general fund. If she cut 74 
there, she would have had to cut pool hours. Selectman Freel asked who could take over the ranger's physical 75 
duties.  Administrator Daley said asking Police and DPW to take on additional duties takes away from their jobs. 76 
They could cover some, but not all.  DPW is down employees and is stretched thin as it is.   Director Berry said 77 
the park ranger has the authority to have the Police remove people from the park and if that person returns, they 78 
can be charged with trespassing.  79 

80 
Selectman Labonte asked if there was a way the ranger hours could be reduced to half if you could come up with 81 
the money.  At what point does it become a necessity to have?  Is there any way to come up with any money? 82 
Administrator Daley said we could explore it.  83 

84 
Chairman Daniels asked if the money could come from the Recreation revolving fund and what is the balance in 85 
that fund.  Director Berry said the current balance is $71,621 and we have collected registration money for pro-86 
grams that haven’t started yet.   We haven’t bought supplies or paid staff yet. It isn’t surplus money because they 87 
operate all year not just summer programs. At any time during the year, there are revenues collected that we 88 
haven't paid out expenses yet.  89 

90 
Selectman Labonte would rather come up with the money to add the position instead of working with other de-91 
partments to help cover the duties of the ranger.  Selectman Freel agreed and feels that everyone should work 92 
collectively together as a team keeping an eye out on things until the money can be found to get the position back. 93 
She could have the lifeguards help keep a lookout for things happening in the park. 94 

95 
Director Berry said the $5,000 was only one cut to the budget of $325,000, the other departments that you are 96 
asking to help with her problem also had their budgets cut. They have their own struggles. She let DPW and Police 97 
know that this is what she needed to do when she was given direction to cut her budget.  She disagrees about 98 
having lifeguards have their eyes outside of the pool.  Their number one focus needs to be that pool, it’s one of 99 
the most dangerous spots in this town.  100 

101 
Jennifer Kimball, a Milford resident, asked how many lifeguards are on duty at all times.  It sounds like the rangers 102 
were responsible for looking out for emergencies and directing emergency personnel to those emergencies.  The 103 
lifeguards can't leave their area because of the amount of people they are responsible for. 104 

105 
Ms. Berry explained the number of life guards on duty during various times of the day/summer. The front desk 106 
person will now direct emergency personnel should there be an emergency.  107 

108 
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Selectman Labonte pointed outline items in the Recreation budget that could be used for a ranger. Director Berry 109 
said she sometimes needs all she has in her budget.  She only has $16,000 in her budget that doesn't go to wages.  110 
Selectman Labonte still feels a ranger half-time will be better than none at all.  111 

112 
Selectman Freel asked about equipment purchases needed in the pool or other recreation areas next year.  Director 113 
Berry said they will need to replace some white chairs in the pool area. She replaced some a few years ago and it 114 
was around $5,000.  She explained that pool equipment is under DPW and when things would come out of her 115 
budget.  116 

117 
At this time there was a lengthy discussion about the sports fields, their usage, and who maintains them. Director 118 
Berry rents some of the fields out at the various parks for about $5,000 per year.  The school district and MCAA 119 
don't pay for the use of the town fields.  The money for those rentals goes into the revolving fund.  No adult 120 
leagues are asking to use Milford's baseball fields.  She does have one person who occasionally asks but does not 121 
provide a certificate of insurance. Hampshire United soccer pays for the use of Keley field, but most of the $5,000 122 
is from the pavilion rental. Soccer at Keyes is for the Recreation soccer programs and MCAA sometimes uses it. 123 

124 
Selectman Labonte asked why the pavilion rental goes to the Recreation revolving fund.  Director Berry said that 125 
is what has always been done.  Recreation used to report under DPW before her employment. A lot of staff time 126 
is spent on all the rentals. Pavilion rentals can be done online by credit card and the revolving fund pays for the 127 
credit card fees.  Selectman Labonte asked if the ranger position could come out of the revolving fund.  Director 128 
Berry said logistically yes, but she doesn’t have the authority to do that. 129 

130 
Selectman Finan explained the revolving fund.  The money made from programming goes into the fund and any 131 
expenses for the programs come out of that fund.  It's a self-funding thing.  Director Berry said the revolving fund 132 
also goes back into the fields.  Selectman Finan said if the park ranger was used for events, then they would be 133 
paid out of that fund because it’s an expense resulting from a program. Maintaining the park is a town facility and 134 
that doesn’t come out of that fund. 135 

136 
Selectman Dargie said the revolving fund generates a profit so it builds up over time so they can do things like 137 
repair dugouts or buy another bus or start a new program.  Director Berry said $29,000 came from the revolving 138 
fund for the bus they currently have.  Selectman Dargie said the bus is used for trips and trips make money.   139 
Selectman Labonte is just looking for a way to help Recreation out of a problem right now.  140 

141 
Selectman Freel said the baseball field is dead weight. He asked if there was a discussion about who would take 142 
care of the field when the school is using it. Director Berry said the maintenance of the field falls under DPW.  If 143 
someone wants to use the field, she would be involved in the discussion.   144 

145 
Director Berry said the pool will open on June 17th.   Summer lessons start June 19th.  The swim team starts on 146 
June 20th.  Rotary Swim meet is on July 22nd and 23rd. Keyes Summer Bash and 5K are on July 1st.  The state 147 
Swim meet is on August 5th and 6th. 148 

149 
• Is there anything the BOS can do to assist the department in meeting its goals? When making decisions on150 
the 2024 budget, please consider funding the Park Ranger positions as well as increasing the funding/staffing to 151 
the Parks budget of the DPW. 152 

153 
Director Daley asked if the fields are underutilized. Director Berry said some are underutilized and some are 154 
overutilized and don't have time to breathe. The quality of the fields could be better. Park's budget has been cut 155 
just like everyone else's budget. Tasks need to be completed and there isn't money to do those tasks. People are 156 
using Amherst and other town's fields that are in better condition.  People are also looking for fields with lights 157 
and we don't have lights in most of our fields. The softball fields are overused and don’t get any rest. There was 158 
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additional discussion about why some fields get more use than others.   Selectman Freel would like to discuss the 159 
fields with the school and who takes care of them.  160 

161 
6:15 p.m. - Exemption Properties for Approval (7), PILOT for Denial (1), and Standard Veteran's Credit 162 
(1) - Director, Marti Noel163 
Director Noel recommended seven properties for exemption. 164 

165 
Selectman Dargie made a motion to approve the seven exemption properties as recommended.  Selectman 166 
Labonte seconded.  All were in favor.  The motion passed 5/0.  167 

168 
Director Noel recommended the Board deny one PILOT program for the 2023 tax year.  It's a vacant lot that hasn't 169 
been extended. The property does not meet the 3-prong test of “used, owned, and occupied for the stated charitable 170 
purpose of the organization”.  171 

172 
Selectman Dargie made a motion to deny the PILOT for Map 13 Lot 10-1 as recommended by the Assessor. 173 
Selectman Finan seconded.  All were in favor.  The motion passed 5/0.  174 

175 
Director Noel recommended one Standard Veteran’s Tax Credit for approval.  176 

177 
Selectman Dargie made a motion to approve one Standard Veteran’s Tax Credit as recommended.  Select-178 
man Finan seconded.  All were in favor.  The motion passed 5/0.  179 

180 
6:25 p.m. – Town of Milford’s Worker’s Compensation and Short-Term Disability Policy – HR Director, 181 
Karen Blow and Finance Director, Paul 182 
Chairman Daniels questioned why people on workers' compensation were paid full benefits for up to six months 183 
and he had some questions about light duty. 184 

185 
Director Blow explained that when an employee goes out on workers' compensation, Finance takes the employee's 186 
sicked bank time, unused personal time, and unused accrued holiday time and puts it in a “bucket” and while that 187 
person is out, that time is used to pay the person the remaining amount to get them up to 100% of their pay.  When 188 
the employee receives their worker's compensation check, they give it to the town and Finance does the reversal 189 
and puts the 40% back on the employee's account.  Initially, while they are waiting for their check, which is about 190 
60%, 100% of their pay is coming out of their accumulated account.  When they start receiving their compensation 191 
check, they sign the checks over to Finance who puts it back into their bucket.  We still use 40% of the employee’s 192 
time, but give them back the initial 60% that they had used because workers' compensation covers that time out. 193 

194 
Selectman Labonte asked how come we are paying out of pocket first before workers' compensation pays and 195 
then we get reimbursed.  Director Blow said it's the policy.  Sometimes the claim isn't paid right away because 196 
there isn't enough information.  Selectman Labonte clarified that once the employee uses all their "time" does the 197 
town ever pay the difference.  Ms. Blow said yes, Finance is looking into when this has happened or how often 198 
this has happened.  Selectman Labonte said this is the first place he’s ever heard of that does this.  Director Blow 199 
said it’s common among municipalities.  She sent out an e-mail and out of 6 municipalities, only 1 didn’t do this.  200 
She is still looking for more information. 201 

202 
Selectman Dargie asked if Director Blow looked through the manual, and did she notice anything that needs to be 203 
changed.  Director Blow said she didn't have a lot of time to look through the manual, she only had 24 hours to 204 
get this information for the Boards package.  Administrator Daley said they can review the manual in more detail. 205 

206 
Director Blow said however we approach this, we need to be mindful that this is in both contracts.  In her personal 207 
opinion, you should start with the contracts to see if we can promote some changes there and then disburse it 208 
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broadly.  Selectman Dargie said it’s nice to have fresh eyes to look at things like this to see what may need to be 209 
changed. 210 

211 
Chairman Daniels said he already has a review of the personal policy book in the Selectman's goals and objectives. 212 
Selectman Labonte said things can be changed in the policy.  Director Blow said the benefit to the employee being 213 
made whole is that they continue to accrue their insurance and are still being taken out while they are on leave.  214 
Before you would get your 60% check then cut the town a check to pay for your insurance.  The town Adminis-215 
trator in 1998 tried to support staff in a way so that they didn't have to deal with all the hardships. 216 

217 
There was a discussion about light duty.  The employee doesn’t have to be back in their current department to 218 
utilize light duty.  We can only offer them light duty if they are released and it’s required. We are already discuss-219 
ing activities for a couple of employees coming back from leave.  220 

221 
6:45 p.m. - Community Media Department Departmental Update – Director, Chris Gentry 222 
Director Gentry provided his update to the Board. 223 

224 
Community Media manages the 4 Community TV channels Online Streams and OnDemand. (Government, Edu-225 
cation, Public, and HD.) 226 
- Create content in various forms for departments and the public.227 
- Serves as the Town’s liaison to Comcast Government Division.228 
- Provide Audio Visual Support for other departments.229 
- Administration of the Town website which includes content management, development, and design.230 
- Provides oversight, assistance, and Archiving of the Town's social media.231 

232 
Community Media has two budgets, the first being the General Fund budget. 233 
The General Fund budget provides payments for website and social media-related costs. You can see the at-234 
tached report which puts that budget at about 34%, with the website cost already paid and the social media archiv-235 
ing invoice to come up towards the end of the year. The only other cost to come out of this budget is 15% of the 236 
Community Media Directors' annual salary.   Occasionally, we will purchase additional modules for the website, 237 
as the need arises. This budget is just under $20,000.  We are about 32% into this. 238 

239 
The Second Budget is the Revolving Fund budget, which is overseen by the Granite Town Media Advisory 240 
Committee (as established by the original warrant article setting up the revolving fund) is currently at less than 241 
30%. This budget is 100% supported by the Franchise fees collected from Comcast, no tax money is appropriated 242 
for this budget. This includes but is not limited to, equipment, staff, benefits, and any related cost to the manage-243 
ment and upkeep of GTM. 244 

245 
Selectman Labonte asked how much we bring in under the cable franchise fee.  Director Gentry said about 246 
$169,000 per year.    247 

248 
Community Media’s big project of the year, (which is part of the GTM 10-year plan) is the updating and refit of 249 
the Selectmen's Meeting Room. The update/upgrade should be taking place in June/July as soon as the rest of the 250 
equipment is in. 251 

252 
Community Media operates with two full-time and a recently hired videographer to cover meetings and other 253 
events as needed. We could use at least one more videographer to help even out the staffing. 254 

255 
The new 4.5-day work week doesn't apply to this department. We have to provide coverage, sometimes late into 256 
the night, early in the morning, or on the weekends/holidays.  The Memorial Day Parade will be broadcasted live. 257 

258 
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On behalf of Granite Town Media’s committee, we have one opening. We meet on the fourth Thursday of the 259 
month in the Selectmen's Meeting Room of Town Hall at 6:00 pm. 260 

261 
We are currently meeting our goals; we would ask that the Board continue to support and have patience as we 262 
work towards those goals. 263 

264 
Selectman Freel asked if they were working on making things more visible on the website.  Director Gentry said 265 
he is currently working on broken links they started with over 500,000 and are now down to about 120,000.  They 266 
are currently working on the agenda and minutes page.  He mentioned website training between staff and it went 267 
well.  268 

269 
Chairman Daniels asked if GTM was working with the CTE program at the school.  Director Gentry said they just 270 
started talking about that.  It's a way off but we are trying to get ahead of it.  271 

272 
Administrator Daley said Director is a licensed drone pilot and he’s used that for several projects around town. 273 

274 
3. PUBLIC COMMENTS There were no comments at this time.275 

276 
4.   DECISIONS277 
Selectman Freel made a motion to accept the consent calendar except for 4. a) 6).  Seconded by Selectman 278 
Finan.  All were in favor.  The motion passed 5/0. 279 
a. CONSENT CALENDAR280 

1. Approval of Bill Parker to the Traffic Safety Committee - Term Expires 2026281 
2. Approval of Gary Daniels to the Traffic Safety Committee - Term Expires 2026282 
3. Approval of Report of Wood or Timber Cut, Map 41 Lot 38-1283 
4. Approval of Summary of Forest Stewardship Plan (CU-12), Map 58 Lots 1,2,3,4, & 8.284 
5. Approval to change Joan Dargie and Dan Sadkowski from Alternate members to Full Members of the285 
Zoning Board of Adjustments – Terms Expire in 2024 and 2025 respectively.286 
6. Acceptance and Appropriation of Unanticipated Revenues under $10,000 (31:95(b))287 

o HealthTrust donation to the Milford Police Department for the Town Wellness Campaign Special288 
purpose fund - $500.00289 
o Cirtronics Corp. donation to the Milford Fire Department for the Fire/Life Safety Education Special290 
purpose fund - $300.00291 

Selectman Labonte asked for more information on the donations, 4. a) 6. 292 
293 

Tina Philbrick, Executive Assistant explained that Healthtrust provides the town with up to $2,000 to encourage 294 
the town to participate in wellness activities.  She is head of the Town Wellness Committee and they have repre-295 
sentatives from the Fire and Police Departments as well as others who help provide programs throughout the year 296 
and this pays for materials for the programs.  This is at no cost to the Town. 297 

298 
Ken Flaherty, Fire Chief said the Fire/Life Safety Education Fund is monies that we use for supplies for various 299 
pieces of training like CRR and brochures. 300 

301 
Selectman Labonte made a motion to accept 4. a) 6.  Seconded by Selectman Freel.  All were in favor.  The 302 
motion passed 5/0.  303 

304 
b. OTHER DECISIONS305 

a. n/a306 
5. TOWN STATUS REPORT –307 
1. Town Administrators Goals and Objectives308 
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Administrator Daley presented the Board with a lengthy list of his goals and objectives. Chairman Daniels incor-309 
porated some of the Town Administrators' goals into the Selectmen's goals and they will discuss this later in the 310 
meeting. 311 

312 
2. Implementation of a Six and Nine Month Department Budget Review & Transfer Process313 
Administration will be implementing a 6-month (July) and 9-month (September) budget review with Department 314 
Heads. Starting in July, the Town Administrator and Finance Director will meet with each Department Head to 315 
review his/her respective budgets/respective and completed projects/objectives to date. As part of the budget re-316 
view, the Department Heads would reconcile expenditures through a budget transfer process (form to be finalized) 317 
using unspent or underutilized budgeted department funds. The information would be used by the Departments to 318 
determine the level of remaining funds to manage the department and to prioritize planned/anticipated projects or 319 
activities. 320 

321 
Selectman Dargie asked when does the development of the next budget occur.  Administrator Daley explained 322 
how they will be looking at the budget going forward and explained that they will still rely on the burn rate and 323 
historical allocation over a three to five-year period.  They will start the generation of next year’s budget now and 324 
have a complete understanding by July.   325 

326 
Chairman Daniels said the intent was to for September was to prepare for the next budget, they will put it into an 327 
Excel spreadsheet so they can sort on account numbers.  Selectman Labonte said some of it is for transparency 328 
and some is to help identify where the money is going and build an accountable budget. 329 

330 
3. Milford Community Lands (Formally BROX) Alteration of Terrain Permit – Gravel Operation331 
The Town and Northeast Sand & Gravel received responses and comments from NH Fish & Game (NHFG) to its 332 
December 22, 2022 submittal to NH Dept. Of Environmental Services (permitting agency). As part of the detailed 333 
list of comments from NHFG, three major areas of the project require further discussion and final resolution. 334 

335 
These include the determination of (1) the area and location of onsite mitigation currently 75+ acres of the pro-336 
posed conservation area, (2) the legal conservation instrument to manage the proposed 75+ acre area, and (3) the 337 
level of required monitoring by a qualified, 3rd party company/individual. 338 

339 
The Town and Northeast Sand & Gravel will be meeting with both state agencies to finalize the remaining ele-340 
ments of the application/permit for approval and allow the Town to complete the project. 341 

342 
Selectman Labonte asked what the cost would be for the monitoring.  Administrator Daley said not yet.  The 343 
contractor will pay for the cost.  344 

345 
Chairman Daniels asked why it this taking until Fall to do. Administrator Daley said there are certain times of 346 
year we can put up a silt fence and at this time we can’t do that because of the species in that area. 347 

348 
Selectman Labonte said originally, we were looking to make around $1,500,000, where do we stand on that 349 
amount now?  Administrator Daley said he would check with the contractor.  Selectman Labonte asked where 350 
were we with our cost versus expenses.  Administrator Daley said we will still be profitable.  This is the first step 351 
in a multi-phase process.  The purpose of buying the property was to put some aside for municipal uses and that 352 
needs to be revisited in our master plan to understand our current needs. Chairman Daniels said you also have to 353 
factor in the gravel and dirt that the town has removed for our use, not just what's been sold. 354 

355 
Selectman Freel asked about the acreage in that area.  Administrator Daley said 150.  Selectman Freel asked if 356 
originally there was discussion about putting about ½ into a conservation fund.  Administrator Daley said the town 357 
wants to use as much as possible for municipal use.  There was additional discussion about what we can do with 358 
the land due to the AoT permit.  Selectman Freel asked if it was worth it to keep this going.  Administrator Daley 359 
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said yes and he encourages people to look at the master plan from 2005 and 2014 to see what that land was 360 
intended for. 361 

362 
Jay Duffy, a Milford resident, asked where the master plan was located.  Director Daley said on the town’s website 363 
and in Community Development. 364 

365 
4. Board, Commissions, Committee Volunteers366 
The Town is actively seeking volunteers seeking to serve on the various boards, commissions, and committees. 367 
The following is a listing of current vacancies:  368 
• Board of Adjustment 3 Alternate Positions    369 
• Budget Advisory Committee TBD 370 
• Capital Improvement Advisory Committee 7 Full-Time Positions 371 
• Conservation Commission 2 Alternate Positions 372 
• Economic Development Advisory Council TBD 373 
• Granite Town Media 1 Full-Time Position 374 
• Planning Board 2 Alternate Positions 375 
• Traffic Safety Committee 1 Full-Time Position 376 
If you are interested in applying, please contact the Administration Office or visit the Town website at www.mil-377 
ford.nh.gov and download /complete the volunteer application. 378 

379 
6.  DISCUSSIONS380 
1.  Traffic Safety Recommendations for:381 
• Badger Hill Drive between Woodhawk Drive and Greystone Place382 
Traffic Safety recommended: 383 
 A sign is to be placed on the north side of Woodhawk Drive west of Osgood Road facing entering motor-384 

ists stating 30 miles per hour unless otherwise posted.385 
 Additional Milford Police Department presence near the Badger Hill Drive and Woodhawk Drive inter-386 

section during the student dismissal periods.387 
 Refreshen the STOP lines on the Badger Hill Drive approach to Woodhawk Drive and on the Woodhawk388 

Drive approach to Osgood Road.389 
 The Milford Police Department to obtain vehicle speed data along Badger Hill Drive to capture travel390 

speeds and determine the times when speeding occurs. The Police Department is getting prices on speed391 
data signs. They will look to see what they have for money in their budget for the signs.392 

393 
Laurel Alger a Milford resident, thanked the Traffic Committee, Selectman, Police, and DPW for taking the citi-394 
zens seriously and the extra monitoring, it has helped.  We are concerned with keeping everyone safe. 395 

396 
Selectman Freel asked where the additional signs will be placed. Chairman Daniels said the section where there 397 
are no houses between Osgood and Woodhawk. There was additional discussion about the speed limit and signs. 398 

399 
Jennifer Kimball, a Milford resident said they have lived in that area for four years on the newest completed part 400 
of Badger Hill Estates and there is a broad idea of what the speed limit is in that area and people think that the 401 
speed limit on Osgood Road extends into their neighborhood.  The area is curvy and has a lot of trees.  She would 402 
like the sign to be placed at the beginning of Woodhawk as mentioned for everyone’s safety.  People need to be 403 
held accountable. 404 

405 
Selectman Freel said speed bumps will slow people down instead of having a ton of signs all around town.  Chair-406 
man Daniels said speed bumps can't be used to calm traffic.  407 

408 
Selectman Labonte made a motion to approve the Traffic Safety Committee recommendations for Badger 409 
Hill Drive between Woodhawk Drive and Greystone Place to include the additional recommendations by 410 
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Chairman Daniels for Kendrick Drive and Wildflower. Seconded by Selectman Finan.  All were in favor. 411 
The motion passed 5/0.   412 

413 
There was additional discussion and confusion about the previous motion. 414 

415 
Selectman Dargie made a motion to reconsider the vote on Badger Hill Drive, Woodhawk, and Graystone 416 
Place. Seconded by Selectman Finan.  All were in favor.  The motion passed 5/0. 417 

418 
Selectman Labonte made a motion to approve the Traffic Safety Committee recommendations for Badger 419 
Hill Drive between Woodhawk Drive and Greystone Place. Seconded by Selectman Finan.  All were in 420 
favor.  The motion passed 5/0.    421 

422 
• Osgood Road and Nye Drive Intersection423 
Traffic Safety recommended: 424 
 Nye Drive landowners should consider maintaining the vegetation on their properties to expand sightlines425 

to and from Nye Drive.426 
o Any clearing or trimming of vegetation outside the Osgood Road right-of-way would require427 

those landowners to follow the Scenic Road hearing process.428 
 Nye Drive landowners should consider moving their mailboxes to a location(s) that does not limit sight-429 

lines.430 
 Since the applicant and engineers for the Nye Drive development are responsible for the accuracy of the431 

sightline documentation submitted as part of the permitting process, the Nye Drive subdivision parties432 
should consider any further sightline improvement measures needed.433 

 Nye Drive is a private roadway and consideration should be given to replacing the street sign with one434 
signifying ‘private’ under the roadway name.435 

 436 
Selectman Freel made a motion to approve the Traffic Safety Committee recommendations for Osgood 437 
Road and Nye Drive Intersection.  Seconded by Selectman Labonte.  All were in favor.  The motion passed 438 
5/0.    439 

440 
• Wallingford Road and Kendrick Lane441 
Traffic Safety recommended: 442 
 Public Works Department repaints the STOP lines at the intersection and fix any damaged sign pole struc-443 

tures.444 
445 

Selectman Freel made a motion to approve the Traffic Safety Committee recommendations for Wallingford 446 
Road and Kendrick Lane.  Seconded by Selectman Labonte.  All were in favor.  The motion passed 5/0.    447 

448 
2. Selectmen’s Goals and Objectives449 
Chairman Daniels presented a DRAFT copy of the Board's Goals and Objectives. 450 
The goals were broken up into Financial, Projects, Personnel, and Communication.  451 
Financial: 452 
Budget Transfer Tracking 453 
Reduce Warrant Articles by placing some that always pass into the budget. 454 
Town Budget Development 455 
Town Budget Passage 456 

457 
Projects: 458 
Oval Improvements 459 
127 Elm Street Feasibility Study 460 
Reactive EDAC 461 
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Gravel Operation 462 
Master Plan 463 

464 
Personnel: 465 
4 ½ day work week – trial basis 466 
Policy Updates 467 

468 
Selectman Labonte said the e-mail policy should be added to the Boards schedule to be looked at.  There was a 469 
discussion about whose e-mails should be used for correspondence. 470 

471 
Mr. Duffy asked what time the was 127 Elm Street discussion.  Chairman Daniels said May 30th at 6:00. There 472 
will be other discussions as well.  473 

474 
Katherine Kokko, a Milford resident, said the issue of e-mail retention is related to the right to know. At the state 475 
level, it's a separate rule/law for retaining records.  Milford needs to have a retention policy that addresses e-mails.  476 

477 
Communication: 478 
BOS Representative to Committees 479 
Agenda and Minutes Updates 480 
Social Media Utilization? 481 
5th Monday Forums 482 
Website Update 483 
Department/Committee Updates - Quarterly 484 

485 
Administrator Daley said having department heads come in quarterly could be challenging. There was additional 486 
discussion about how often Department Heads should be meeting with the Board. The meetings could be lengthy. 487 
Selectman Labonte said the first updates may be lengthy and it wouldn’t be like that all the time.  Having questions 488 
sent to the department heads earlier would help. Some Departments could come in twice a year. 489 

490 
Tina Philbrick, Executive Assistant said she has spoken to many of the department heads, and coming in quarterly 491 
is difficult.  They also have to meet with the BAC in the fall.  Maybe some could come in quarterly but 90% could 492 
come in twice a year.  She also requests she be notified of which departments fall into which category.  Selectman 493 
Freel said most of the time the meetings will only take 5 or 10 minutes.  494 

495 
Administrator Daley asked if there was an opportunity for the Select Board as designees of commissions and 496 
committees, to speak on their behalf.  He isn't seeing that right now.  This would improve communication among 497 
staff and committees.  Selectman Dargie said he feels meeting with departments twice a year is fine.  He would 498 
like to see DPW quarterly.  Some of the other departments don't change much during the year.  Selectman Finan 499 
said once a year is fine for the committees to come in.   Selectman Labonte favors quarterly meetings because 500 
they can get more information on what the departments need.  Selectman Freel agrees.  501 

502 
Ms. Kokko said she asked the previous Town Administrator to identify where cuts were made and she had to go 503 
into identify them on her own which was timely and this needs to be much clearer in the budget cycle.  Chairman 504 
Daniels said the budget transfer sheets will help. Chairman Daniels said we will work on when people should 505 
come in. 506 

507 
Chairman Daniels would like to finalize the Board’s objective list so they will have time to accomplish everything. 508 

509 
3.  DRAFT NH RSA 91-A Policy510 
Chairman Daniels provided some comedic recommended changes to a Milford RSA 91-A Policy. Selectman La-511 
bonte and Selectman Dargie gave a couple of suggestions.  Under 4.1, Training Requirements, Selectman Labonte 512 
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suggested changing:  All current employees the word shall instead of should be trained on the Right to Know 513 
Policy within 60 days of the effective date of this policy. Ms. Philbrick also suggested changing 60 days to 90 514 
days to have enough time to complete the training. Selectman Finan will come in and work with Ms. Philbrick on 515 
his changes.  516 

517 
Selectman Finan questioned why under section 2.2 c. you would have this paragraph included. “Information col-518 
lected for the Right to Know request shall be provided to the requestor in its native format in which it was created. 519 
This will require no additional time or resources to convert documents and will provide all original information 520 
associated with the information that was requested and provided to the requestor. Native format files will provide 521 
file creation date, author, modification dates, date email was sent, original attachments to emails, and other rele-522 
vant data". There was additional discussion about what it meant.  Ms. Kokko provided an example of a native 523 
format.  524 

525 
Selectmen Labonte asked why under there were exceptions under 2.1.2 a) where “All requests for information 526 
should be submitted to the Town Administrator's Office to provide a single point of contact for requestors. (Ex-527 
ception: Requests for public safety records are encouraged to be submitted to the Milford Police Records Division 528 
or the Milford Fire Department respectively.) He feels that this still all falls under the Town Administrator. 529 

530 
Captain Frye said they fall under different exemptions and the Town Administrator may not be able to see what 531 
the Police Departments give out. There are privacy issues.  The police department handles about 25 RTK requests 532 
a day for different items.  The Town Administrator has enough to handle and this would be a burden on him as he 533 
would just be sending it back to the PD.  There are different exceptions.  Selectman Labonte said it's a gray area. 534 
Captain Frye said most are about cases and should be handled at the PD.  Administrator Daley said we have a 535 
very good internal communications relationship within departments.  536 

537 
Ms. Kokko said the use of personal e-mails is a huge problem in terms of right-to-know issues. She spoke to 538 
Hudson about their use of "out-of-state requests being honored".  Hudson chose to write that those requests don't 539 
need to be honored.  Ms. Kokko said that could create a lot of issues especially if someone doesn't live in this state 540 
but is a property owner in this area.  The policy should be refined.  There was additional discussion about the 541 
types of requests.  542 

543 
4. 5th Monday Forum Hour Change544 
Chairman Daniels asked the Board if they would be agreeable to changing the hours of the 5th Monday forum 545 
from 7:00 pm to 6:00 pm.  546 

547 
Selectman Freel made a motion to adopt all of the 5th Monday forum hours to 6:00 and to amend the policy 548 
accordingly.  Seconded by Selectman Finan.  All were in favor.  The motion passed 5/0.  549 

550 
7.  SELECTMEN’S REPORTS/DISCUSSIONS551 

a) FROM PROJECTS, SPECIAL BOARDS, COMMISSIONS & COMMITTEES552 
Selectman Dargie said the Milford Community Power approved at the town meeting recently received PUC con-553 
ditional approval and the target date for going live is October 1st. Public outreach will start in early summer. They 554 
will set the price in the summer. 555 

556 
Selectman Freel said the Planning Board finalized the RFP for the Master Plan.  557 

558 
Selectman Labonte asked about the Library roof. Administrator Daley said the RFP was refined and sent out for 559 
bids. 560 

b) OTHER ITEMS (not on the agenda)561 
562 
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8. PUBLIC COMMENTS 563 
Jay Duffy, a Milford resident, said the flag placement was a great success at the cemetery.  There were 227 peo-564 
ple in attendance from all over the state and even Massachusetts. He thanked everyone who participated. The 565 
Milford Baseball team came in uniform.  566 

567 
A new water irrigation at Riverside cemetery is in process.  This is being financed through the cemetery trust 568 
fund and not taxpayers’ money.  569 

570 
Katherine Kokko said she appreciates the Boards diligence in putting a right-to-know policy in place.  571 

572 
Heritage Commission will be submitting two grant applications in June.  One is for the bandstand and one is for 573 
the schoolhouse.  574 

575 
The Grange organization decided to accept another offer and the previous Grange building will now be a private 576 
residence. 577 

578 
9. APPROVAL OF FINAL MINUTES – May 8, 2023579 
Selectman Dargie made a motion to approve the minutes of May 8, 2023, as amended.  Seconded by Selectman 580 
Finan.  All were in favor.  The motion passed 5/0. 581 

582 
10. INFORMATION ITEMS REQUIRING NO DECISIONS.583 
a. N/A584 

585 
11.  NOTICES.  Notices were read.586 

587 
12. NON-PUBLIC SESSION – Selectman Freel made a motion to go into non-public at 8:49 under RSA 91-588 
A:3, II(c)) Reputation potential unsealing of non-public minutes of March 27, 2023.  Seconded by Selectman 589 
Dargie.  All were in favor.  The motion passed 5/0. 590 

591 
Selectman Freel made a motion to come out of non-public.  Seconded by Selectman Labonte.  All were in 592 
favor.  The motion passed 5/0. 593 

594 
In non-public the Board discussed one item. 595 

596 
Selectman Freel made a motion to unseal the non-public minutes from March 27, 2023, as amended.  Se-597 
conded by Selectman Labonte.  All were in favor.  The motion passed 5/0. 598 

599 
13. ADJOURNMENT: Selectman Finan moved to adjourn at 8:57.  Seconded by Selectman Free;  All were600 
in favor.  The motion passed 5/0.  601 

602 
_________________________ __________________________ 603 
Gary Daniels, Chairman Tim Finan, Member 604 

605 
_________________________ __________________________ 606 
Chris Labonte, Vice-Chairman Dave Freel, Member   607 

608 
_________________________ 609 
Paul Dargie, Member  610 

611 
612 



DRAFT 1 
MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 5TH MONDAY FORUM 2 

Tuesday, May 30, 2023 3 
4 

PRESENT: Gary Daniels, Chairman Excused Lincoln Daley, Town Administrator excused 5 
Chris Labonte, Vice Chairman  Andrew Kouropoulos, Videographer  6 
Paul Dargie, Member    Tina Philbrick, Executive Assistant  7 
Tim Finan, Member   8 
David Freel, Member  9 

10 
1. CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING INSTRUCTIONS:11 

12 
Chairman Daniels called the public meeting to order at 5:03 p.m 13 

14 
2. 5:00 p.m. NON-PUBLIC SESSION15 
Selectman Finan made a motion to go into non-public at 5:04 in accordance with NH (RSA 91-A:3, II(c)) Reputation.  16 
Seconded by Selectman Freel.  All were in favor.  The motion passed 5/0. 17 

18 
Selectman Labonte made a motion to come out of non-public at 5:38. Seconded by Selectman Freel.  All were in favor. 19 
The motion passed 5/0. 20 

21 
In non-public the Board discussed one item. The non-public minutes were not sealed.  The Board discussed issues at the 22 
Transfer Station that may result in a change in policy regarding volunteers, employees, and the still-good shed.  23 

24 
Chairman Daniels introduced Board members and then led the audience in the Pledge of Allegiance.  25 

26 
3. 6:00 p.m.  OPEN FORUM27 
No one from the public came forward to speak. 28 

29 
Chairman Daniels said the Water Department submitted two applications to the County for additional ARPA funds.  One 30 
application was for funding to build another Pennichuck Booster pumping station at a higher capacity for pumping water. 31 
The second was for upgrades for our Water Treatment Facility to help defray the cost of the large mandated warrant article 32 
that passed in March.  There was a total of 55 applications submitted for this funding. The Board of Commissioners will be 33 
meeting tomorrow morning at 9:30 at the County Complex in Goffstown. Chairman Daniels suggests people attend the meet-34 
ing to support the funds going to Milford.  Both projects meet the criteria for ARPA funding.  35 

36 
Selectman Dargie said the pumping station grant was for $3,250,000 and the other grant was for $750,000. Chairman Daniels 37 
said he understood a lot of the money was spent already.  Whatever we can get will be good.  38 

39 
4. DISCUSSION40 
a. Frog Pond – Dam Assessment Report (DAM NO. D254021)41 
The Town of Wilton commissioned SLR Consulting to produce an assessment study for the dam at Frog Pond. A portion of 42 
the pond falls in Milford but a majority falls in Wilton.  The dam is relisted.   The cost of the dam repairs and rehabilitation 43 
treatments is approximately $510,000.  Wilton will be looking into grants and or conducting a decommissioning alternate 44 
study.  The Town of Wilton is seeking Milford's input on the study, the site, and its implications.  45 

46 
Selectman Dargie suggests we ask the Conservation Commission to see if we even need this.  Administrator Daley said 47 
Conservation met last week and didn't see a use for the pond.  It's no functional value for the Town of Milford other than 48 
some nice habitat, serene environmental views, and walking areas.  Chief Ken Flaherty asked if this was the fire suppression 49 
pond.  Administrator Daley said no. 50 

51 
Selectman Finan asked if Milford had anything to do with the construction of the dam.  Rich Elliott, Conservation Commis-52 
sion member, said Milford didn’t have anything to do with the building of the dam, it was all Wilton and it was built in the 53 
1920s.  It was a private pond; the information is on Wilton's website. 54 

55 
Administrator Daley said that Wilton is just looking to inform Milford of the condition and educate us on the potential fixes. 56 
They are not currently asked for anything financial at this time.  57 

58 
Selectman Dargie said he didn’t see anything in the report about tearing it down.  He thinks that option should be visited, it 59 
would be less expensive. He doesn't think anyone uses it or it's of any value.  Administrator Daley said it does provide habitat 60 
and they may still have to do some environmental inventory to make sure that there aren't any endangered or sensitive species 61 
out there that will be impacted negatively by additional activity. 62 

63 

9. Approval of DRAFT Minutes May 30, 2023
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Chairman Daniels asked what the status was of our two dams on the Souhegan.  Administrator Daley will check.  64 
65 

Selectman Freel asked if this would be a warrant article if we were interested in preserving it.  Administrator Daley said yes 66 
and he will stay in contact with what Wilton is planning.  67 

68 
b. Milford Community Power Plan Update69 
The Milford Community Power Plan was approved in Order NO. 26,819 subject to one condition: Note that changes to 70 
participants’ service, and in particular participants’ exit from the program, will be subject to reasonable notice to the distri-71 
bution utility and may only occur after the next meter read, consistent with Pcu 2204.05(g). 72 

73 
” Participants in the Program will be able to opt-out of the Program and transfer to Default Service with the elect ic distribution 74 
utility or to another Competitive Supplier. Such requests submitted to the Program will be submitted by the Competitive 75 
Supplier to the electric distribution utility Eversource for processing on the customer's next available regular meter read date. 76 
There shall be no penalty or exit fee for such transfer. Customers requesting transfer of supply service upon dates other than 77 
the next available regular meter reading date may be charged an off-cycle meter reading and billing charge if such a service 78 
is available from the electric distribution utility. " 79 

80 
Administrator Daley said this is just a corrective action to clarify how participants can opt-out.  Chairman Daniels asked what 81 
would happen if Eversource sold out to another utility.  Administrator Daley said it would have to be modified to reflect the 82 
current distributor. 83 

84 
c. 127 Elm Street85 
Administrator Daley said we are presenting a draft to the Recreation Commission next week and come back to this Board on 86 
June 12th with the final update.  87 

88 
Selectman Freel asked if we were still looking into razing the building. Administrator Daley said the recommendation will 89 
be to raze that building.  There are two options and it’s a master plan. Selectman Labonte asked if they had a number yet. 90 
Administrator Daley said some numbers need to be revised, they are planning level numbers only. There was additional 91 
discussion about what would be in the report and the potential cost.  There is a timeline that will be done in phases and 92 
depending on resources and the community. 93 

94 
5. DECISIONS95 
Selectman Freel made a motion to accept the consent calendar.  Seconded by Selectman Labonte.  All were in favor.  96 
The motion passed 5/0. 97 
a) CONSENT CALENDAR98 

1) Acceptance and Appropriation of Unanticipated Revenues under $10,000 (31:95(b))99 
Donations to the Black Heritage Trail100 
 Gary and Loreen Daniels - $100 101 
 Dave Palance - $250 102 
 Tina Philbrick - $250 103 
Donation to the Phillsbury Bandstand104 
 Gary and Loreen Daniels $100 105 

2) Approval of 2023 Tax Warrants106 
b)  OTHER DECISIONS107 

1) Revision of Milford Energy Advisory Committee Charter108 
Selectman Dargie provided an updated version.  There were concerns about commissions not having clear language about 109 
who is a voting member and who is a liaison.  This makes this committee’s charter a bit clearer.  Selectman Dargie ex-110 
plained his reasoning for the changes that he is suggesting.  He is asking the Board to approve the change. 111 

112 
There was additional discussion about how many members to have, who is allowed to vote, and if they needed a Planning 113 
Board Representative.   To date, no one from the Planning Board is willing to be a representative on this committee.  114 

115 
Selectman Freel made a motion to accept the changes proposed by Selectman Dargie to revise the Milford Energy Advisory 116 
Committee Charter as amended.  Seconded by Selectman Dargie.  All were in favor.  The motion passed. 117 

118 
119 
120 
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2) Designation of Authorities for Clean Water SRF Loan 121 
Administrator Daley said this is just for seeking Board authorization for the $24,000,000 warrant article approved in March.  122 
This is a loan for 50% loan forgiveness but could be more once all applications are reviewed. This doesn’t have anything to 123 
do with the grants we approved earlier in this meeting. Chairman Daniels questioned the spelling of Selectmen vs. Select-124 
man. 125 

126 
Selectman Labonte asked what would change having the Town Administrator's name as well as the Water Directors' name. 127 
Administrator Daley said it's a requirement to have the Town Administrator sign this.   128 

129 
Selectman Finan made a motion to approve the Town Administrator to sign the designation of authorities for the Clean Wa-130 
ter SRF Loan as amended.  Seconded by Selectman Dargie.  All were in favor.  The motion passed 5/0.  131 

132 
6. APPROVAL OF FINAL MINUTES – n/a133 

7. NOTICES – Chairman Daniels read the notices.134 

8. ADJOURNMENT – Selectman Freel made a motion to adjourn at 6:46.  Seconded by Selectman Labonte.  All135 
were in favor.  The motion passed 5/0. 136 

137 
138 
139 

____________________________ 140 
Gary Daniels, Chairman Tim Finan, Member 141 

142 
143 

_________________________ _____________________________ 144 
Chris Labonte, Vice Chairman David Freel, Member 145 

146 
147 

_________________________ 148 
Paul Dargie, Member  149 



TREASURER'S REPORT 
TOWN OF MILFORD, NEW HAMPSHIRE 

2/28/2023 
(unaudited) 

CHECKING TOWN CLERK ESCROW NHPDIP DISBURSEMENT BAR HARBOR INVESTMENT 

ACCOUNT ACCOUNT ACCOUNT ACCOUNT ACCOUNT ACCOUNTS ACCOUNT TOTAL 

Beginning Balance as 2/0 I /23 (48,456.73) 30,144.88 130,516.48 16,917,065.17 7,978.26 10,687.75 80,090.88 $ 17,128,026.69 

Receipts: 

Taxes and Interest 84,859.06 46,658. I 6 $ 131,5 I 7.22 
Water & Sewer User Fees 246,943.59 53,171.45 $ 300,115.04 
Other Revenues 278,784.18 325,557.64 48,320.15 $ 652,661.97 
Ambulance 58,009.80 $ 58,009.80 
Recreation I0, I 15.00 $ 10,115.00 
Escrow Deposit $ 

Escrow Transfers 7,500.00 $ 7,500.00 
Interest Income I0.24 55,8 I 9.42 0.41 88.26 $ 55,918.33 
Investment Transfers 3,559,000.00 257,934.83 638,909.12 $ 4,455,843.95 
TAN Deposit $ 

Bond Proceeds $ 

21 ARPA-LFRF Sewer Equip. 100,000.00 $ 100,000.00 

Total Receipts: $ 4,269,586.83 $ 325,557 64 $ 7,510.24 $ 3 I 3,754.25 $ 2 I 6,274.56 $ 0.41 $ 638,997.38 $ 5,771,681.31 

Disbursements: 

Accounts Payable Warrants (1,238,228.56) (83,393.41) (342.69) $ (1,321,964 66) 
Payroll Wairants (498,675.13) $ (498,675 13) 
Milford School District Appropriation (2,146,992.00) $ (2,146,992 00) 
Hillsborough County Appropriation $ 

Escrow Transfers (7,500.00) $ (7,500.00) 
Investment Transfers (428,843.95) (252,000.00) (2,875,000.00) (2 I 6,000.00) (684,000.00) $ (4,455,843.95) 
TAN Disbursement $ 

Suntrust Disbursement $ 

Bank Charges (1,258 86) $ (! ,258.86) 
Voided Checks 236.50 $ 236.50 

TQtal Disbursements: $ (4,321,262.00) $ (335,393.4 !l $ $ (2,875,000.00) $ (216,342.69) $ $ (684,000.00) $ (8,431,998.10) 

Ending Balance as of2/28/23 $ (100,131.90) $ 20,309.11 $ 138,026.72 $14,355,819.42 $ 7,910.13 $ I 0,688.16 $ 35,088.26 $ 14,467,709.90 

�� �WHITE 
TOWN TREASURER 

10. Treasurers Report February 2023



10. Treasurers Report March 2023
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