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TOWN OF MILFORD
OFFICE OF THE SELECTMEN 

TO: Board of Selectmen  

FROM: Tina M. Philbrick, Executive Assistant 

DATE: July 10, 2023 

SUBJ: Ethic Committee Candidates 

Per the Town of Milford’s Ethics Policy enacted December 26, 2006, the Town should 
have in place an Ethics Committee consisting of five (5) voting members and two (2) 
alternates.  Members and Alternates shall be private citizens who are residents of the 
Town of Milford and who do not hold any town official position in the Town.  The 
following individuals have expressed interest in serving as full members of the Ethics 
Committee.   

Bill Parker  Term Expires 2026 Mark Genovesi Term Expires 2026 
Chris Masucci Term Expires 2025 Tracy Gomes Term Expires 2025 

Thank you 

Tina M. Philbrick 
Executive Assistant 

5:30 Appointment of Bill Parker and Mark Genovesi to the Milford Ethics Committee - Terms 
Expire 2026
Appoint of Chris Masucci and Tracy Gomes to the Milford Ethics Committee - Terms Expire 
2025



5:50 Public Hearing



5:50 Police Department Grant - $20,141.50
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Large PWS LSLI Grant Program 
Water Division | Drinking Water Groundwater Bureau 

Lead Service Line Inventory, Sampling Plan,  
and Replacement Plan Grant  

1. Introduction:
The New Hampshire Department of Environmental Services (NHDES) Drinking Water and Groundwater
Bureau (DWGB) is pleased to announce the Lead Service Line Inventory (LSLI) and Replacement Plan for Large
Community Water Systems Grant program. The program budget allows grants of $50,000 to $100,000 based
on number of service connections. No community match is required. Total project cost may exceed the grant
amount; however, only the grant amount will be reimbursed.

The new Lead Copper Rule Revision (LCRR) under the U.S. Environmental Protection Agency (USEPA) requires 
community water systems and non-transient, non-community water systems, herein referred to as “water 
systems” or “systems,” to develop and submit to NHDES an inventory of service lines within the water 
system’s distribution system by October 16, 2024. The purpose of the inventory is to identify the location, 
material, and other pertinent information of service lines and ultimately create a replacement plan for all 
lead service lines and galvanized service lines downstream of lead pipe, also known as “galvanized requiring 
replacement,” within public water distribution systems nationwide. This includes the entirety of the service 
line from the water main to the structure. In certain instances where sampling data dictates, in addition to 
being required to submit service line inventories, systems will be required to submit a documented 
replacement program for replacing the service lines requiring replacement to the NHDES by October 16, 
2024. This grant program is to assist communities in preparing a service line inventory that includes 
information for all the services in the distribution system, to update the sampling plan, and to prepare 
replacement plans for systems (when required).   

The service line inventory must be made publicly accessible and include a unique location identifier for each 
“Lead Service Line” (LSL). It is the goal of NHDES to make all LSL inventories available by constructing a web-
based, map-enabled portal to allow system owners and operators to securely enter spatial and tabular 
inventory data, make edits, and submit as-built plans or other documents in .pdf format. Due to the timing of 
the LSL inventory requirement, NHDES has created a draft Excel spreadsheet for interim use as a template for 
completing inventories until the portal becomes available. The intent is to use this spreadsheet to collect 
inventory data that will be uploaded once the portal is available in 2023.  

Funds for this program may be used for in-house or outside services. Consultants should be selected based 
on their knowledge and experience with similar projects. Eligible activities include, but are not limited to, the 
following tasks when used for creating the Lead Service Line Inventories, Sampling Plans, and Replacement 
Plans: digitizing historic records, building inspections, test pits/potholing, and water quality testing (non-
compliance only). 

NOTE: Small Community and Non-Transient, Non-Community Water Systems which are NOT on the list below 
will receive LSLI, Sampling Plan, and Replacement Plan assistance through a separate DWGB program. 

2. Criteria:
 Lead Service Line Inventories (LSLI), Sampling Plans, and Replacement Plans are eligible for large

community water systems listed in the table below.

5:50 Water Utilities Grant - $40,000

http://www.des.nh.gov/
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 Funding: Maximum grant award is based on the number of service connections in the water system. 
# connections Maximum Grant Amount 

<=7000 $50,000  
7001-20000 $75,000  

>20000 $100,000  
 Match: A community match is not required. Total project cost may exceed maximum grant amount; 

however, no additional funds will be reimbursed.  
 NHDES will not reimburse work completed prior to the grant approval. 
 There is no deadline for this submittal; however, the deadline to complete inventories and 

replacement plans is October 16, 2024. Grants will be distributed on a first come, first served basis.   
PWS ID SYSTEM NAME PWS ID SYSTEM NAME 

0231010 BERLIN WATER WORKS 1351010 LINCOLN WATER WORKS 
0461010 CLAREMONT WATER DEPT 1471010 MANCHESTER WATER WORKS 
0501010 CONCORD WATER DEPT 1531010 MERRIMACK VILLAGE DIST 
0611010 DERRY WATER DEPT 1731010 NEWMARKET WATER WORKS 
0651010 DOVER WATER DEPT 1871010 PETERBOROUGH WATER WORKS 
0801010 EXETER WATER DEPT 1951010 PORTSMOUTH WATER WORKS (and 1951020) 
0851010 FRANKLIN WATER WORKS 2001010 ROCHESTER WATER DEPT 
1031010 HAMPSTEAD AREA WATER 2051010 SALEM WATER DEPT 
1071010 HANOVER WATER DEPT 2111010 SEABROOK WATER DEPT 
1181010 CENTRAL HOOKSETT WATER PCT 2151010 SOMERSWORTH WATER WORKS 
1241010 KEENE WATER DEPT Multiple PENNICHUCK (All Pennichuck-owned systems) 
1281010 LACONIA WATER WORKS Multiple AQUARION (All Aquarion-owned systems) 
1321010 LEBANON WATER DEPT      -                           - 

 
3. Grant Approval Process and Documentation: 
Selected grant recipients will be notified in writing and must enter into a grant agreement with the NHDES to 
receive funds. NHDES will use the information provided in the application to prepare the grant agreement 
and exhibits. This is a reimbursement grant which requires you to complete work and provide deliverables for 
review and approval before requesting payment. Reimbursements can be provided throughout the project 
duration as deliverables are approved. 

Grant agreement documentation will be required to be submitted to NHDES for final approval by Governor 
and Council. Once the grant has received final approval, the project can begin.  

4. Application (next page):                        

Applications shall be emailed to: Jen Mates, NHDES-DWGB, jennifer.s.mates@des.nh.gov 
 

http://www.des.nh.gov/
mailto:luis.adorno@des.nh.gov
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Large PWS LSLI Grant Program Application 
Water Division | Drinking Water Groundwater Bureau 

Lead Service Line Inventory, Sampling Plan,  
and Replacement Plan Grant  

General System Information 
PWS Name/Applicant Milford Water Utilities Department 
Project Location Milford, NH 
PWS ID # 1561010 
Contact Person and Title Jim Pouliot, Water Utilities Director 
Contact Person Email Address jpouliot@milford.nh.gov 
Contact Person Phone 603-249-0661

System Owner Information 
System Owner Name Jim Pouliot 
System Owner Title Water Utilities Director 
System Owner Email Address jpouliot@milford.nh.gov 
System Owner Phone 603-249-0661

Additional Information 
Proposed project (use additional 
pages as necessary).  

Describe the work proposed to meet 
the October 16, 2024 deadline for 
compliance with the LCRR inventory, 
sampling plan, and replacement 
plan requirements.  

See attached Exhibit A for the description of work and schedule. 

Key staff managing and working on 
the project, if known. Has the 
community engaged or discussed 
engaging a consultant to perform 
the work? 

Jim Pouliot will be the main staff person on the project for the Milford Water 
Utilities Department.  The community has contracted Underwood Engineers 
to perform the work. Margaret Blank, P.E. will be the project manager for 
this project. 

http://www.des.nh.gov/


NHDES-W-03-277 

Drinking Water State Revolving Fund 
Drinking Water & Ground Water Trust Fund 

PFAS- Remediation Loan Fund 
2023-04-06 Page 1 of 1 

DRINKING WATER INFRASTRUCTURE PROJECT 
CERTIFICATE OF VOTE – GRANTS ONLY 

Drinking Water and Groundwater Bureau Grants,  
Drinking Water and Groundwater Trust Fund (DWGTF),  

PFAS Remediation Loan Fund (PFAS-RLF) and American Recovery Plan Act (ARPA) 
Env-Dw 1300; Env-Dw 1400 

A Certificate of Vote of Authorization (COV) is a certificate that states that a grantee is willing to enter into a grant 
agreement with the State of New Hampshire Department of Environmental Services (NHDES) and that whoever signs the 
Grant Agreement (provided under separate cover) has the authority to do so. Do not complete this form until you have 
received a Grant Agreement from NHDES. Follow the steps below: 

1. Following a funding offer from NHDES, obtain the authority to accept grant funds and assign an Authorized
Representative (AR) from the grantees governing body. This will likely require a vote at a meeting of the governing
body. A vote may take place any time prior to execution of the Grant Agreement.

2. Once the Grant Agreement has been received from NHDES, someone other than the AR (who can certify actions
taken at the referenced meeting) completes and signs the COV. The AR cannot sign the COV. The COV must be
signed and notarized on the same date as, or within 30 days of, when the AR signs the Grant Agreement. The 30-day
window applies to either side of the execution date.

3. The AR signs the Grant Agreement and initials and dates the bottom of each page including the Exhibits.
4. Mail original COV and Grant Agreement documents to program contact at NHDES.

Certificate of Vote of Authorization 
WATER UTILITIES – TOWN OF MILFORD NH 

Town of Milford, Town Hall, 1 Union Square, Milford NH 03055 

I, Gary Daniels of the Town of Milford NH do hereby certify that at a meeting held on July 10, 2023, the Milford Board of 
Selectmen voted to enter into a Drinking Water and Groundwater Trust Fund (DWGTF) grant agreement with the New 
Hampshire Department Environmental Services to fund a Drinking Water improvement project.  

The Town of Milford Board of Selectmen further authorized the Town Administrator, Lincoln Daley to execute any 
documents which may be necessary to effectuate this grant agreement.  

IN WITNESS WHEREOF, I have hereunto set my hand as Chairman of the Town of Milford Board of Selectmen of Gary 
Daniels, the 10th  day of July 2023. 

Gary Daniels Signature: ________________________________________________________ 

On this 10th  day of July 2023, Tina M. Philbrick, before me (Notary Public) the undersigned Officer, personally appeared. Gary 
Daniels, who acknowledged himself to be the Chairman of the Board of Selectmen  of Town of Milford NH, being authorized 
so to do, execute the foregoing instrument for the purpose therein contained.  

In witness thereof, I have set my hand and official seal. 
Notary Public ________________________ My commission expires: ____________________________________. 

https://www.des.nh.gov/business-and-community/loans-and-grants/drinking-water-state-revolving-fund
https://www4.des.state.nh.us/nh-dwg-trust/?page_id=104
https://www4.des.state.nh.us/nh-pfas-investigation/?page_id=1287


TO: Board of Selectmen  FROM:  Bruce Dickerson & Randy Ippolito 
SUBJECT: IT Department Update DATE:  07/10/2023 
CC: Lincoln Daley 

The IT Department is responsible for the Applications; Computers; Phones; Data Storage and Networking of all 
Milford Town facilities.  This includes the Town Hall; Police Dept; Fire Dept; Ambulance Dept; Public Works; 
Water Utilities; Wadleigh Library; Transfer Station; Keyes Field & the Welfare Office at the Share building.  We 
manage our own Exchange eMail server and do our best to protect our data and networks with extensive 
backup systems and a heavy-duty firewall/security system. 

Major Department Accomplishments in the Last Year 
• Upgrade our Exchange eMail Application from Version 2013 to 2019
• Upgrade all of our 20 Windows Servers from Version 2012 to 2022
• Upgrade all Employees Microsoft Office from Version 2010 to 2022
• Upgrade our VMWare to version 7 and added RAM in all 3 Hosts to let us update without interruption
• Upgrade our NEC VOiP phone system to a supported level with approximately 50+ phones replaced
• New Consolidated dark fiber connection from Town Hall to the Water Utilities Department in order to

allow tighter controls over cybersecurity; move their Server room and rewire their building’s network
• Institute ongoing Town Employee Cybersecurity training sessions and simulated phishing attacks with

KnowBe4, a well-known cyber training application
• Upgraded WiFi at Town Hall, DPW, Water Utilities and Ambulance

Department Status 
• Budget: As of 7/3 we’ve spent 48.9% of our 2023 allotment.  We’ve focused on our network

infrastructure this year and have spent nearly 80% of that line item.
• Personnel: The current plan is for Randy to replace me at the end of next year.  We’ll look to hire an IT

Assistant to replace Randy.  I’ll continue on in a part-time capacity to help with projects/training/etc.
Major Goals for the Upcoming Year 

• Fiber to Keyes Pool House (ARPA funded)
Public Works has finished running conduit trenches.  We’re waiting on Howard Communications to run
the fiber.

• Develop a Cloud accessible file share for town use including building SDS sheets
Creating a budget friendly fire sharing platform for interdepartmental sharing as well as a way to share
files larger than email allows.  Currently in development/testing phase with a Synology NAS.

• Security System at Keyes (ARPA funded)
Place security cameras at strategic locations throughout Keyes field to curb vandalism

• Disaster Recovery System at the PD
Our VMWare cluster has 16 virtual servers that run on 3 physical host servers with the data stored on
our SAN (2022) at Town Hall.  We can currently lose 2 of the 3 host servers without any downtime.
One host server will be moved to the PD and our current SAN will synchronize to our older SAN (2017).

• Department Application Upgrades/Migrations
o Munis (Financial App used by all departments): Major version upgrade (August)
o PermitEyes: New CommDev online permitting system to replace ineffective Munis ver (OCT).
o Muni-Link: New Water Utility Billing system to replace Munis water billing system.
o Update NEC phone system to latest version

• CyberSecurity
Continue utilizing the ARPA and State Water/Sewer grants to upgrade and add to our cybersecurity
protections.

6:00 Information Systems Departmental Update - IT Director, Bruce Dickerson
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Date: July 10, 2023 
To: Board of Selectman 

Lincoln Daley, Town Administrator 
From: Bruce Dickerson & Randy Ippolito, IT Department 
Subject: Approval needed to Expend Funds from the IT Capital Reserve Fund 

In March of 2021, the voters approved the Information Technology Infrastructure Capital 
Reserve Fund and appointed the Board of Selectman as agents to expend from this fund.  
This fund was created to help smooth out the IT budget with a number of one-time, large 
cost items needed over the next few years.   

About p.m. on Saturday of Memorial Day weekend, a camper turning onto School St from 
Amherst St hooked and destroyed the fiber cable that connects the Fire Department to our 
Town Hall network.  The Fire Department lost their phones, email and internet access.  
They were back up by Saturday night utilizing a temporary (much slower) point-to-point 
VPN between their cable modem and ours.  The fiber to the library was also damaged 
during this incident.  It is somewhat functional but 2 of the 6 fibers no longer work. 

Attached to this letter is a quote for $9,277.00 from Howard Communications to repair the 
fiber to both locations.  This is the same company that originally ran the fiber to the FD and 
Library about 18 years ago, and will be running a new fiber line to Keyes Park soon. 

We are asking for your approval to expend this amount from the Information Technology 
Infrastructure Capital Reserve Fund for the fiber repair.  Our Finance Director has been in 
touch with NH Primex and I’ve communicated with their adjuster.  Should any insurance 
funds come through for this, Paul as assured me that they can be placed back into our 
Capital Reserve Fund. 

Thank you for your time and consideration. 

  TOWN OF MILFORD 
 Information Technology Department 

http://www.milford.nh.gov/






MEMORANDUM 

 To:  Board of Selectmen 

 From:  Eric Schelberg, Director 

    Date:  July 5, 2023 

Subject:  Ambulance Purchase Authorization 

This email serves to request permission from the Board, to purchase one PL Custom 
ambulance supplied by Sugarloaf Ambulance/Rescue Vehicles in the amount of $357,831. 

The department solicited bids from five ambulance manufacturer vendors and received bids 
from two as follows: 

- Sugarloaf Vehicles: PL Custom Medallion Series - $357,831
- Autotronics – Braun Chief XL - $353,748

The PL Custom vehicle was selected as the ambulance of choice based on meeting 
specification requirements, road mobile service and price being comparable to the other 
vendor. 

The remaining balance of the approved Warrant Article will be used for mobile radio 
uninstall and install and purchase of durable equipment for delivery and payment in 2025 as 
directed by the Board. 

Please reach out with questions regarding this request. 

6:20 Ambulance Bid Review and Approval - Ambulance Director, Eric Schelberg



Town of Milford 
POLICE DEPARTMENT 

19 Garden Street 
Milford, NH 03055 

603-249-0630

Michael J. Viola 
Chief of Police 

To:   Lincoln Daley, Town Administrator, Board of Selectmen 
From:  Chief Michael J. Viola 
Date: July 5, 2023 
Ref: Department Update 

Area of Responsibility:  The Milford Police Department is responsible for the overall protection of life 
and property through the enforcement of laws and regulations.  Our Officers are responsible for 
maintaining public order and safety, enforcing laws, and preventing, detecting, and investigating 
criminal activity.  Daily responsibilities include: 

• Officers proactively patrol areas within the Town of Milford
• Officers responding to calls for service
• Officers conducting preliminary and follow-up criminal and traffic investigations

Our department is also committed to building a good working relationship with the businesses, 
residents, and visitors of the Town of Milford.  

Financial Status: 

As of July 3rd, 50.1% of the year has been completed and the Police Department, as of July 3rd, has 
expended approximately 43% of its approved budget.  The following is an overview of the line items 
that are over expended: 

• 12002-514202 Wages-OT-Teamsters – ($1,874.95).  This line item pertains to the front office
staff that we have at the department and is related to coverage issues and training of new
personnel for the administrative assistant position.

• 12002.O-514000 Wages Overtime Sergeants – ($6,125.80).  This line item pertains to the Patrol
Sergeants and is mostly related to coverage due to staffing issues.

• 12002.O-514201 Wages OPS-Overtime Patrol – ($4,743.36).  This line item pertains to the
Patrol Officers (AFSCME) and is mostly related to coverage due to staffing issues.

• 12002.S-514000 Wages-Overtime – ($3,557.89).  This line item pertains to the Detective
Sergeant position and is related to coverage due to staffing issues and investigations.

• 12002.S-514201 Wages Support-Overtime – ($675.05).  This line item pertains to the Detectives
(AFSCME) and is related to coverage due to staffing issues and investigations.

6:40 Police Departmental Update - Chief of Police, Mike Viola



• 12002.S-561004 Police Support Training Supplies – ($392.78).  This line item pertains to
supplies needed for training.  The overage is related to ammunition that we needed to purchase
for the department’s firearms instructors, recruits, and also for the transition in firearms.

Employee Update: 

The Milford Police Department has 27 Sworn Police Officer positions and 11 non-sworn positions.  
Currently, the department is down 5 sworn officer positions. 

• On June 16, 2023, we had two Officers that graduated from the academy.  Both Officers are
currently in the department’s FTO program.

• Currently, we have two Officers in the Academy which started on June 12, 2023.
• The department hired a part-time administrative assistant in June.

Vehicular Update: 

• The department is currently waiting on two marked vehicles from MHQ, which were ordered after
the town vote.

• 3 vehicles are down for transmission replacements.  (All under warranty)
• 2008 Ford Fusion is down due to a failed inspection.  Approximate costs of repairs are $2,300.00.

Major Projects in the next three Months: 

• The department is currently in the process of transitioning from 40 caliber firearms to 9mm
firearms, which was approved earlier this year.

• The department is currently in the process of setting up a multi-department training session,
which will involve police, fire, ambulance, and MACC Base.

Does the change to a 4.5-day work week result in any changes?  N/A 

How can Residents Report issues that require the attention of the department? 

In regards to reporting activity that needs police-related resources, citizens should contact MACC Base 
by telephone or the Milford Police Department by telephone or in person.  They can also contact the 
police department via social media and email.  Social media and email are not always checked daily 
so I would advise people that need assistance to contact the Police Department by phone or in person. 

The Milford Police Department also has a Crime Tip Line where a person can report information that 
can be followed up on.  This line should be used for informational purposes and not for the use of 
reporting an issue that needs immediate assistance. 

If a person has a complaint against a person employed by the Milford Police Department they can file 
their complaint in person, by telephone, or through the Town of Milford Police Department page.  There 
is a form that they can access on the site.     



Are there vacancies on any commissions, committees, or subcommittees with which your 
department is associated?  N/A 

Is there anything Prohibiting the Department from meeting its annual goals? 

The current issue that our department is experiencing is the lack of interest in becoming a law 
enforcement officer.  Our department along with other police departments around the state and country 
is experiencing a significant decline in the number of applicants that are interested in becoming a Police 
Officer.  Over the past two years, we have been working on ways to bring interested individuals to our 
department, which has resulted in bringing in four new Officers in the past year.  This is an ongoing 
process and we will continue in our efforts to bring our department back to full staff.   

Is there anything the BOS can do to assist the department in meeting its goals? 

I am looking forward to working with the Town Administration and the Board of Selectmen to ensure 
that our department is maintaining or exceeding the level of service that our community expects and 
deserves.    



CONTRACT AND SPECIFICATIONS 

for

 WATER SYSTEM FOR SPIGOTS

Lincoln Daley   TownAdministrator 

Town of Milford, New Hampshire

Prepared by:

Town of Milford 
Public Works Department

289 South Street 
Milford , New Hampshire 03801

7:15 Water Spigot System at Riverside Cemetery - Cemetery Trustee, Mike Thornton



Bid #02-2023 WATER SYSTEM FOR SPIGOTS

1

Town of Milford 
Milford , New Hampshire 

Department of Public Works

WATER SYSTEM FOR SPIGOTS

INVITATION TO BID

Sealed bid proposals, plainly marked, Water System Spigots , Bid #02-23 on the outside of the 
mailing envelope as well as the sealed bid envelope, addressed to the Finance/Purchasing Department, 
1 Union Square Milford, New Hampshire, 03055, will be accepted until 2:00 p.m. July 31, 2023 at 
which time all bids will be publicly opened and read aloud.

Bid #02-2023 WATER SYSTEM FOR SPIGOTS   to be applied prior to July 31, 2023:

Specifications and bid proposal forms may be obtained from the Department of Public Works Department 289 
South Street Milford NH by calling the DWP  at 603-249-0685, or from our website Town of Milford.  Please 
continue below for the complete bid package.  Questions may be directed to the DPW .

The Town of Milford  reserves the right to reject any or all bids, to waive technical or legal deficiencies, 
and to accept any bid that it may deem to be in the best interest of the Town.
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BIDDING REQUIREMENTS AND CONDITIONS

1. Special Notice to Bidders

a) Attention is directed to the fact that appended to these specifications is a complete set
of bidding and general contract forms.  These forms may be detached from the specifications and 
executed for the submittal of bids.

b) The plans, specifications, and other documents designated in the proposal form will be
considered as part of the proposal, whether attached or not.

c) The bidders must submit a statement of bidders qualifications if requested.

2. Issuance of Proposal Forms

The Town of Milford , herein referred to as the Owner, reserves the right to deny a proposal form 
to a prospective bidder or to disqualify a bidder if the bidder is in default for any of the following 
reasons:

a) Lack of competency or of adequate machinery, plant or other equipment, as revealed
by the statement of bidders qualification or otherwise.

b) Uncompleted work which, in the judgment of the owner, might hinder or prevent the
prompt completion of additional work if awarded.

c) Failure to pay, or satisfactorily settle, all bills due for labor and materials on former
contracts.

d) Default under previous contracts.

e) Unsatisfactory performance on previous contracts.

f) The proposal is improper or nonconforming as defined in item 7 of this section.

4. Preparation of Proposal

a) The bidder shall submit his or her proposal upon the forms furnished by the Owner.

All words and figures shall be in ink or typed.  In case of discrepancy between the prices written 
in words and those written in figures, the prices written in words shall govern.

llessard
Cross-Out
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b) The bidder's proposal must be signed with ink by the individual, by one or more
general partners of a partnership, by one or more members or officers of each firm representing a
joint venture; by one or more officers of a corporation, by one or more members (if member-
managed) or managers (if manager-managed) of a limited liability company, or by an agent of the
contractor legally qualified and acceptable to the owner.  If the proposal is made by an individual,
his name and post office address must be shown, by a partnership the name and post office address
of each general and limited partner must be shown; as a joint venture, the name and post office
address of each venturer must be shown; by a corporation, the name of the corporation and its
business address must be shown, together with the name of the state in which it is incorporated,
and the names, titles and business addresses of the president, secretary and treasurer.

7. Nonconforming Proposals

Proposals will be considered nonconforming and may be rejected in the Owner's sole discretion
for any of the following reasons:

a) If the proposal is on a form other than that furnished by the Owner, or if the form is
altered or any portion thereof is detached.

b) If there are unauthorized additions, conditional or altered bids, or irregularities of any
kind which may tend to make the proposal or any portion thereof incomplete, indefinite or
ambiguous as to its meaning.

c) If the bidder adds any provisions reserving the right to accept or reject an award, or to
enter into a contract pursuant to an award.

d) If the proposal does not contain a unit price for each pay item listed except in the case
of authorized alter pay items.

8. Delivery of Proposals

When sent by mail, the sealed proposal shall be addressed to the Owner at the address and in the
care of the official in whose office the bids are to be received. All proposals shall be filed prior to
the time and at the place specified in the invitation for bids. Proposals received after the time for
opening of the bids will be returned to the bidder, unopened.

9. Withdrawal of Proposals

A bidder will be permitted to withdraw his or her proposal unopened after it has been submitted if
the Owner receives a request for withdrawal in writing prior to the time specified for opening the
proposals.

10. Public Opening of Proposals

Proposals will be opened and read publicly at the time and place indicated in the invitation for
bids. Bidders, their authorized agents, and other interested parties are invited to be present.

11. Disqualification of Bidders

Any or all of the following reasons may be deemed by Owner in its sole discretion as being
sufficient for the disqualification of a bidder and the rejection of his proposal or proposals:

a) More than one proposal for the same work from an individual, firm, or corporation
under the same or different name.

b) Evidence of collusion among bidders.
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c) Failure to submit all required information requested in the bid specifications.
d) Such disqualification would be in the best interests of the Owner.

12. Material Guaranty and Samples

Before any contract is awarded, the bidder may be required to furnish a complete statement of the
origin, composition and manufacture of any or all materials to be used in the construction of the
work, and the Owner may, in its sole discretion, reject said bid based on the contents of said
statement or as a result of the failure of the bidder to submit said statement.

AWARD AND EXECUTION OF CONTRACT

1. Consideration of Proposals

a) After the proposals are opened and read, they will be compared on the basis of the total
price to be charged to perform the work.  The results of such comparisons will be immediately 
available to the public. In case of a discrepancy between the prices written in words and those 
written figures, the prices written in words shall govern. In case of a discrepancy between the total 
shown in the proposal and that obtained by adding the products of the quantities of items and unit 
bid prices, the latter shall govern.

b) The right is reserved to reject any or all proposals, to waive technicalities or to advertise
for new proposals, if in the sole discretion of the Owner the best interest of the Town of Milford 
will be promoted thereby.

2. Award of Contract

Within 10 working   calendar days after the opening of proposals, if a contract is to be awarded, the 
award will be made to responsible and qualified bidder whose proposal complies with all the 
requirements prescribed. the Town has the right not to award to the lowest bidder if preferred. The 
successful bidder will be notified, in writing, mailed to the address on his or her proposal, that his 
or her bid has been accepted and that the bidder has been awarded the contract.

3. Cancellation of Award

The Owner reserves the right to cancel the award of any contract at any time before the execution 
of such contract by all parties without any liability of the Owner.

4. Execution and Approval of Contract

The successful bidder will be required to present all required insurance certificates and execute the 
contract within 5 days following notification of acceptance of his or her bid.  No contract shall be 
considered as in effect until it has been fully executed by all parties thereto.

5. Failure to Execute Contract

Failure to execute the contract and provide required insurance certificates within 5 days after 
notification of acceptance of bid shall be just cause for the cancellation of the award.  Award may 
then be made to the next lowest responsible bidder, or the work may-be re-advertised as the 
Owner may determine in its sole discretion.
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PROPOSAL FORM

WATER SYSTEM FOR SPIGOTS

TOWN OF MILFORD

To the Town of Milford, New Hampshire, herein called the Owner.

The undersigned, as Bidder, herein referred to as singular and masculine declares as follows:

1. All interested in the Bid as Principals are named herein.

2. This bid is not made jointly, or in conjunction, cooperation or collusion with any other
person, firm, corporation, or other legal entity;

3. No officer, agent or employee of the Owner is directly or indirectly interested in this Bid.

5. The bidder understands that the quantities of work calculated in the Bid or indicated on
the Drawings or in the Specifications or other Contract Documents are approximate and are 
subject to increase or decrease or deletion as deemed necessary by the Town of Milford DPW 
Director. Any such changes will not result in or be justification for any penalty or increase in 
contract prices; and agrees that, if the Bid is accepted the bidder will contract with the Owner, as 
provided in the Contract Documents, this Bid Form being part of said Contract Documents, and 
that the bidder will supply or perform all labor, services, plant, machinery, apparatus, appliances, 
tools, supplies and all other activities required by the Contract Documents in the manner and 
within the time therein set forth, and that the bidder will take in full payment therefor the 
following item

THIS PROJECT SHALL BE BID BY LUMP SUM PRICES:

DOLLARS :   $

_________________________
_
______________________________________________

Unit price in words

`

The undersigned agrees that for extra work, if any, performed in accordance with the terms and 
provisions of the Contract Documents, he will accept compensation as stipulated therein.

____________________ ____________________________________________________
Date Bidder
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PROPOSAL FORM (continued)

By:____________________________________________

Title:___________________________________________

_______________________________________________________________________________
Business Address

_______________________________________________________________________________
City, State, Zip Code

_______________________________ ______________________________
Phone Fax

All Bids are to be submitted on this form and in a sealed envelope, plainly marked on the outside
with the Bidder's same and address and the Project name as it appears at the top of the Proposal
Form.
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STATEMENT OF BIDDER'S QUALIFICATIONS

All questions must be answered and the data given must be clear and comprehensive.  This
statement must be notarized. Add separate sheets if necessary.  This statement to be submitted
with Bid.

1. Name of Bidder

2. Permanent Main Office Address

3. Form of Entity

4. When Organized

5. Where Organized

6. How many years have you been engaged in business under your present name; also state
names and dates of previous firm names, if any.

7. General character of work performed by your company.

8. Have you ever failed to complete any work awarded to you? _____(no)____(yes).  If so,
where and why?

9. Have you ever defaulted on a contract?
_____(no)_____(yes).  If so, where and why?

10. Have you ever failed to complete a project in the time allotment according to the Contract
Documents?

_______(no)_____(yes).  If so, where and why?

11. List the most important contracts recently executed by your company, stating approximate
cost for each, and the month and year completed.

12. List your major equipment available for this contract.

13. List your key personnel such as project superintendent and foremen available for this
contract.
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STATEMENT OF BIDDER'S QUALIFICATIONS (Contined)

Dated at _______________ this ________ day of ________, 20___.

____________________________
Name of Bidder

BY_______________________________

TITLE_______________________________

State of__________________

County of____________________

____________________________being duly sworn, deposes and

says that the bidder is _____________of___________________________
(Name of Organization)

and answers to the foregoing questions and all statements contained therein are true and correct.

           Sworn to before me this ____day of ______, 20__.

______________________
Notary of Public

My Commission expires_______________
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CONTRACT AGREEMENT

Pavement Markings

THIS AGREEMENT made as of the ____ day of ____ in the year 20223, by and between the 
Town of Milford Cemetery Trustees, New Hampshire (hereinafter call the Owner) and 
________________________
(hereinafter called the Contractor),

WITNESSETH; that the Owner and Contractor, in consideration of the mutual covenants 
hereinafter set forth, agree as follows:

ARTICLE I- Work - The Contractor shall perform all work as specified or indicated in the 
Contract Documents for the completion of the Project. The Contractor shall provide, at his 
expense, all labor, materials, equipment and incidentals as my be necessary
for the expeditious and proper execution of the Project.

ARTICLE II - ENGINEER - The DPW Director, or his authorized representative will act as 
engineer in connection with completion of the Project in accordance with the Contract Documents.

ARTICLE III - CONTRACT TIME - The work will be performed prior to August 21, 2023. 
Contractor and owner shall cooperatively schedule dates for the Water line insulation before 
October 6, 2023.

ARTICLE IV - CONTRACT PRICE - Owner shall pay Contractor for performance of the work 
in accordance with the Contract Documents as shown under item prices in the Bid Proposal.

ARTICLE V - PAYMENT - No Partial payments will be made in accordance with the Contract 
Documents.  Upon final acceptance of the work and settlement of all claims, Owner shall pay the 
Contractor the unpaid balance of the Contract Price, subject to additions and deductions provided 
for in the Contract Documents.

ARTICLE VI - CONTRACT DOCUMENTS - The Contract Documents which comprise the 
contract between Owner and Contractor are attached hereto and made a part hereof and consist of 
the following:

8.1  This Agreement
8.2  Notice of Award, Notice to Proceed
8.3  Instruction to Bidders
8.4  General Requirements
8.5 Insurance Requirements
8.6 Measurement and Payment
8.7 Technical Specifications
8.8 Any modifications, including change orders, duly
delivered after execution of this Agreement.

ARTICLE VII - TERMINATION FOR DEFAULT - Should contractor at any time refuse,
neglect, or otherwise fail to supply a sufficient number or amount of properly skilled workers,
materials, or equipment, or fail in any respect to prosecute the work with promptness and
diligence, or fail to perform any of its obligations set forth in the Contract, Owner may, at its
election, terminate the employment of Contractor, giving notice to Contractor in writing of such
election.

ARTICLE VIII - INDEMNIFICATION OF OWNER - Contractor will indemnify Owner against
all suits, claims, judgments, awards, loss, cost or expense (including without limitation attorneys
fees) arising in any way out of the Contractor's performance of its obligations under this Contract.
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Contractor will defend all such actions with counsel satisfactory to Owner at its own expense, 
including attorney's fees, and will satisfy any judgment rendered against Owner in such action.

ARTICLE IX - PERMITS - The Contractor will secure at its own expense, all permits and 
consents required by law as necessary to perform the work and will give all notices and pay all 
fees and otherwise comply with all applicable Town, State, and Federal laws, ordinances, rules 
and regulations.

ARTICLE  X - INSURANCE - The Contractor shall secure and maintain, until acceptance of the 
work, insurance with limits not less than those specified in the Contract.

ARTICLE XI - MISCELLANEOUS -

13.1  Neither Owner nor Contractor shall, without the prior written consent of the other,
assign, sublet or delegate, in whole or in part, any of its rights or obligations under any of
the Contract Documents; and, specifically not assign any monies due, or to become due,
without the prior written consent of Owner.

13.2  Owner and Contractor each binds himself, his partners, successors, assigns and legal
representatives, to the other party hereto in respect to all covenants, agreements and
obligations contained in the Contract Documents.

13.3  The Contract Documents constitute the entire Agreement between Owner and
Contractor and may only be altered amended or repealed by a duly executed written
instrument.

13.4 The Contract shall be construed in accordance with NH Law and jurisdiction  and
venue for any disputes arising herewith shall reside with the Hillsborough County 
Superior Court.

IN WITNESS WHEREOF, the parties hereunto executed this AGREEMENT the day and year
first above written.
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CONTRACT AGREEMENT (continued)

NAME OF BUSINESS

BY:___________________________

TITLE:____________________________

ATTEST:________________________

(SEAL)

TOWN OF MILFORD, N.H.

BY:___________________________ 
Lincoln Daley 

TITLE: Town Administartor 
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NOTICE OF INTENT TO AWARD

Date:

TO:

IN AS MUCH as you were the low responsible bidder for work entitled:

 WATER SYSTEM FOR SPIGOTS

In the Town of Milford, New Hampshire, you are hereby notified that the Towns  intends to 
award the aforesaid project to you.

You are further instructed to immediately take the necessary steps for execution of the Contract 
within ten (10) calendar days from the date of this Notice.

Prior to starting work you must deliver to the Owner certificates of insurance which you are 
required to purchase and maintain in accordance with the Contract Documents.  The Town 
reserves the right to revoke this Notice if you fail to take the necessary steps to execute this 
Contract.

 Town of Milford, 
New Hampshire

Paul Calabria, Finance 
Director
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NOTICE TO PROCEED

DATE:

Bid #02-2023 WATER SYSTEM FOR SPIGOTS

TO: 

YOU ARE HEREBY NOTIFIED TO COMMENCE WORK IN ACCORDANCE 
WITH THE AGREEMENT DATED ,  AND THE DATE OF COMPLETION 
OF ALL WORK SHALL BE  October 13,2023.

Town of Milford, N.H.

BY______________________

TITLE______________________

ACCEPTANCE OF NOTICE

RECEIPT OF THE ABOVE NOTICE TO
PROCEED IS HEREBY ACKNOWLEDGED BY

_________________________________

This the ______day of_______________ 20__

By:_________________________________

Title:______________________________
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CHANGE ORDER
_____________________________________________________________

Change Order Number___________      Date of Issuance_________

Owner:

Contractor:
________________________________________________________________________
You are directed to make the following changes in the
Contract Documents:

Description:

Purpose of Change Order:

Attachments:
________________________________________________________________________

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIME

Original Contract Price: Original Contract Time:
$____________________ ___________________days
________________________________________________________________________

Contract Price prior to this Contract Time prior to this
Change Order: Change Order:
$____________________ ___________________days
________________________________________________________________________

Net Increase or Decrease of Net Increase or Decrease of
this Change Order: this Change Order:
$____________________ ___________________days
________________________________________________________________________

Contract Price with all Contract Time with all
approved Change Orders: approved Change Orders:
$____________________ ___________________days
________________________________________________________________________ 
________________________________________________________________________  
APPROVED: APPROVED:

by______________ by______________

DPWDirector Contractor
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CONTRACTOR'S AFFIDAVIT

STATE OF ______________________________:

COUNTY OF _____________________________:

Before me, the undersigned, a ______________________________________

(Notary Public, Justice of the Peace)

in and for said County and State personally appeared, ___________________________

(Individual, Partner, or duly authorized representative of Corporate) 

who being duly sworn according to law deposes and says

that the cost of labor, material, and equipment and

outstanding claims and indebtedness of whatever nature

arising out of the performance of the Contract between

TOWN OF MILFORD , NEW HAMPSHIRE

and ______________________________________________________

(Contractor)

of _______________________________________________________

Dated: ________________________

has been paid in full for Construction of: ________________

Sworn to and subscribed
before me this ________day
of ________________ 20____

__________________________
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CONTRACTOR'S RELEASE

KNOW ALL MEN BY THESE PRESENTS that

______________________________________________________________________________

(Contractor)of _____________________, County of _______________________________and

State of ___________________________________________________ do hereby acknowledge

that__________________________________________________________(Contractor)

has on this day had, and received from the

TOWN OF MILFORD  NEW HAMPSHIRE, final and completed payment for the

Construction of:

 WATER SYSTEM FOR SPIGOTS

NOW THEREFORE, the said __________________________________

            (Contractor)
for myself, my heirs, executors, and administrators) (for itself, its successors and assigns) do/does 
by these presents remise, release, quit-claim and forever discharge the Town of Milford , New 
Hampshire, its successors and assigns, of and from all claims and demands arising from or in 
connection with the said Contract dated ________________, and of and from all, and all manners 
of action and actions, cause and causes of action and actions, suits, debts, dues, duties, sum and 
sums of money, accounts, reckonings, bonds, bills, specifications, covenants, contracts, 
agreements, promises, variances, damages, judgments, extents, executions, claims and demand, 
whatsoever in law of equity, or otherwise, against the Town of Milford,  New Hampshire, its 
successors and assigns, which (I, my heirs, executors, or administrators) (it, its successors and 
assigns) ever had, now have or which (I, my heirs, executors, or administrators) (it, its successors 
and assigns) hereafter can shall or may have, for, upon or by reason of any matter, cause, or thing 
whatsoever; from the beginning of record time to the date of these presents.
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CONTRACTOR'S RELEASE (continued)

IN WITNESS WHEREOF, ______________________________________

__________________________________________________________
(Contractor)

has caused these presents to be duly executed this _______

_______________ day of ________________________, 20__.

Signed, Sealed and Delivered
in the presence of:

____________________________ _______________________(Seal)
(Individual-Contractor)

_____________________________________________________________
_____________________________________________________________

_______________________(Seal)
(Partnership-Contractor)

___________________________BY_______________________(Seal)
(Partner)

_____________________________________________________________
_____________________________________________________________

Attested: ________________________
(Corporation)

___________________________BY_____________________________
    (Secretary)              (President or Vice President)

(Corp. Seal)
Attachments:
________________________________________________________________________

________________________________________________________________________

of _______________________________________________________

Dated: ________________________

GENERAL REQUIREMENTS
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SCOPE OF WORK

1. INTENT OF CONTRACT

The intent of the contract is to provide for the completion in every detail of the work described.  The Contractor shall
furnish all labor, materials, equipment, tools, transportation and supplies required to complete the work in accordance
with the terms of the contract.  The contractor shall be required to conform with the intent of the plans and
specifications.  No extra claims shall be allowed for portions of the work not specifically addressed in the plans and
specifications but required to produce a whole and complete project, such work will be considered subsidiary to the
bid items.

2. INCIDENTAL WORK

Incidental work items for which separate payment is not measured includes, but is not limited, to the following items:

a. Mobilization

b. Signs

c. Cooperation with other contractors, abutters and utilities.

d. Accessories and fasteners or components required to make items paid for under unit prices or lump sum items
complete and functional

e. Restoration of property

f. Clean up

3. ALTERATION OF PLANS OR OF CHARACTER OF WORK

The owner reserves the right to make such alterations of the plans or of the character of the work as may be necessary
or desirable to complete fully and acceptably the proposed construction; provided that such alterations do not increase
or decrease the contract cost.  Within these cost limits, the alterations authorized in writing by the owner shall not
impair any provisions of the contract and such increases or decreases of the quantities as a result from these
alterations or deletions of certain items, shall not be the basis of claim for loss or for anticipated profits by the
contractor.  The contractor shall perform the work as altered at the contract unit price or prices.
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GENERAL REQUIREMENTS (continued)

4. EXTRA WORK ITEMS

Extra work shall be performed by the contractor in accordance with the specifications and as directed, and will be
paid for at a price as provided in the contract documents or if such pay items are not applicable than at a price
negotiated between the contractor and the owner or at the unit bid price.  If the owner determines that extra work is to
be performed, a change order will be issued.

5. CHANGE ORDERS

The owner reserves the right to issue a formal change order for any increase, decrease, deletion, or addition of work
or any increase in contract time or price.  The contractor shall be required to sign the change order and it shall be
considered as part of the contract documents.

6. FINAL CLEAN UP

Before acceptance of the work, the contractor shall remove from the site all machinery, equipment, surplus materials,
rubbish, temporary buildings, barricades and signs.  All parts of the work shall be left in a neat and presentable
condition.  On all areas used or occupied by the contractor, regardless of the contract limits, the Contractor shall
clean-up all sites and storage grounds.

The prescribed herein will not be paid for separately, but shall be considered as subsidiary.

7. ERRORS AND INCONSISTENCY IN CONTRACT DOCUMENTS

Any provisions in any of the Contract Documents that may be in conflict with the paragraphs in these General
Requirements shall be subject to the following order of precedence for interpretation.

1. Technical Specifications will govern General Requirements.
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INSURANCE REQUIREMENTS

The Contractor shall purchase and maintain, until acceptance of the work, insurance of the limits
and types specified below from an insurance company approved by the Owner.

AMOUNT OF INSURANCE

A) Comprehensive General Liability:
Bodily injury or Property Damage -- $2,000,000
each occurrence and general aggregate

B) Automobile and Truck Liability:
Bodily Injury or Property Damage -- $2,000,000
Combined Single, Limit, per occurrence

TYPES OF INSURANCE

Purchase and maintain the following types of insurance:

A) Full Workers Comprehensive Insurance coverage for all people employed by the contractor
to perform work on this project.  This insurance shall be in strict accordance with the requirements
of the most current laws of the State of New Hampshire.

B) Bodily Injury Insurance and Contractors Protective Property Damage Insurance.

C) Bodily Injury and Property Damage Insurance covering the operation of all motor vehicles
and equipment, whether or not owned by the Contractor, being operated in connection with the
prosecution of the work under this Contract.

D) Contractual Liability Insurance coverage in the amounts specified above under
Comprehensive General Liability.

E) Product and Completed Operations coverage to be included in the amounts specified above
under Comprehensive General Liability.

ADDITIONAL INSURED

All liability policies shall include the Town of Milford , New Hampshire as named Additional 
Insured.

1) The contractor's insurance shall be primary in the event of a loss.

2) The Additional Insured endorsement must include language specifically
stating that the entity is to be covered for all activities performed by, or on
behalf of, the contractor, including the Town of Milford  general supervision
of the contractor.

3) Town of MIlford  shall be listed as a Certificate Holder.  The Town shall

identified as follows :     Town of Milford 
   Attn: Finance Dept.     
1 One Union Square      
Milfrod , NH  0355
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INSURNACE REQUIREMENTS (continued)

EVIDENCE OF INSURANCE

As evidence of insurance coverage, the Owner may, in lieu of actual policies, accept official 
written statements from the insurance company certifying that all the insurance policies specified 
below are in force for the specified period.  The Contractor shall submit evidence of insurance to 
the Owner at the time of execution of the Agreement. Written notice shall be given to the Town 
of Milford , NH at least thirty (30) days prior to cancellation or non-renewal of such insurance 
coverage.
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MEASUREMENT AND PAYMENT

1. MEASUREMENT OF QUANTITIES

(a) All work completed under the contract will be measured according to the United States standard measure.

(b) The term "lump sum" when used as an item of payment will mean complete payment for the work
described in the item.

(c) When a complete structure or structural unit (in effect, "lump sum" work) is specified as the unit of
measurement, the unit will be construed to include all necessary fittings and accessories, so as to provide the item
complete and functional.  Except as may be otherwise provided, partial payments for lump sum items will be made
approximately in proportion to the amount of the work completed on those items.

(d) Material wasted without authority will not be included in the final estimate.

2. SCOPE OF PAYMENT

(a) The Contractor shall receive and accept compensation provided for in the contract as full payment for
furnishing all materials and for performing all work under the contract in a complete and acceptable manner and for
all risk, loss, damage or expense of whatever character arising out of the nature of the work or the prosecution
thereof.

(b) The Contractor shall be liable to the Owner for failure to repair, correct, renew or replace, at his own
expense, all damage due or attributable to defects or imperfections in the work which defects or imperfections may be
discovered before or at the time of the final inspection and acceptance of the work.

(c) No monies, payable under the contract or any part thereof, except the first estimate, shall become due or
payable if the Owner so elects, until the Contractor shall satisfy the Owner that the Contractor has fully settled or paid
all labor performed or furnished for all equipment hired, including trucks, for all materials used, and for fuels,
lubricants, power tools, hardware and supplies purchased by the Contractor and used in carrying out said contract and
for labor and parts furnished upon the order of said Contractor for the repair of equipment used in carrying out said
contract; and the Owner, if he so elects, may pay any and all such bills, in whole or in part, and deduct the amount of
amounts so paid from any partial or final estimate, excepting the first estimate.

3. COMPENSATION FOR ALTERED QUANTITIES

(a) Except as provided for under the particular contract item, when the accepted quantities of work vary from
the quantities in the bid schedule the Contractor shall accept as payment in full, so far as contract items are concerned,
at the original contract unit prices for the accepted quantities of work done.  No allowance will be made for any
increased expense, loss of expected reimbursement, or loss of anticipated profits suffered or claimed by the
Contractor resulting either directly from such alterations or indirectly from unbalanced allocation among the contract
items of overhead expense on the part of the Bidder and subsequent loss of expected reimbursements therefore or
from any other cause.
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MEASUREMENT AND PAYMENT (continued)

(b) Extra work performed will be paid for at the contract bid prices.

4. PARTIAL PAYMENTS

Partial payments will be made on a monthly basis during the contract period.

5. FINAL ACCEPTANCE

Upon due notice from the Contractor of presumptive completion of the entire project, the DPW Director will make an 
inspection.  If all construction provided for and contemplated by the contract is found complete to his satisfaction, this 
inspection shall constitute the final inspection and the engineer will make the final acceptance and notify the 
Contractor in writing of this acceptance as of the date of the final inspection.

If, however, the inspection discloses any work in whole or in part, as being unsatisfactory, the DPW Director  will 
give the Contractor the necessary instructions for correction of such work, and the Contractor shall immediately 
comply with and execute such instructions.  Upon correction of the work, another inspection will be made which shall 
constitute the final inspection provided the work has been satisfactorily completed.  In such event, the Engineer will 
make the final acceptance and notify the Contractor in writing of this acceptance as of the date of final inspection.

6. ACCEPTANCE AND FINAL PAYMENT

(a) When the project has been accepted and upon submission by the Contractor of all required reports,
completed forms and certifications, the Owner will review the final estimate of the quantities of the various classes of 
work performed.  The Contractor may be required to certify that all bills for labor and material used and 
subcontractors hired under this contract have been paid.

(b) The Contractor shall file with the Owner any claim that the Contractor may have regarding the final
estimate at the same time the Contractor submits the final estimate.  Failure to do so shall be a waiver of all such 
claims and shall be considered as acceptance of the final estimate.  After approval of the final estimate by the Owner, 
the Contractor will be paid the entire sum found to be due after deducting all previous payments and all amounts to be 
retained or deducted under the provisions of the contract.

(c) All prior partial estimates and payments shall be subject to correction in the final estimate and payment.
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MEASUREMENT AND PAYMENT (continued)

7. GENERAL GUARANTY AND WARRANTY OF TITLE

(a) Neither the final certification of payment nor any provision in the contract nor partial or entire use of the
improvements embraced in this Contract by the Owner or the public shall constitute an acceptance of work not done
in accordance with the Contract or relieve the Contractor of liability in respect to any express warranties or
responsibility for faulty materials or workmanship.  The Contractor shall promptly remedy any defects in the work
and pay for any damage to other work resulting therefrom which shall appear within a period of twelve (12) months
from the date of final acceptance of the work.  The Owner will give notice of defective materials and work with
reasonable promptness.

(b) No material, supplies or equipment to be installed or furnished under this Contract shall be purchased
subject to any chattel mortgage or under a conditional sale, lease purchase or other agreement by which an interest
therein or in any part thereof is retained by the Seller or supplier.  The Contractor shall warrant good title to all
materials, supplies and equipment installed or incorporated in the work and upon completion of all work, shall deliver
the same together with all improvements and appurtenances constructed or placed thereon by him to the Owner free
from any claims, liens or charges.  Neither the Contractor nor any person, firm or corporation furnishing any material
or labor for any work covered by this Contract shall have the right to a lien upon any improvements or appurtenances
thereon.

Nothing contained in this paragraph, however, shall defeat or impair the right of persons furnishing materials or labor
to recover under any bond given by the Contractor for their protection or any rights under any law permitting such
persons to look to funds due the Contractor in the hands of the Owner.  The provisions of this paragraph shall be
inserted in all subcontractors and material contracts and notice of its provisions shall be given to all persons
furnishing materials for the work when no formal contract is entered into for such materials.

8. NO WAIVER OF LEGAL RIGHTS

(a) Upon completion of the work, the Owner will expeditiously make final inspection and notify the
Contractor of acceptance.  Such final acceptance, however, shall not preclude or stop the Owner from correcting any
measurement, estimate, or certificate made before or after completion of the work, nor shall the Owner be precluded
or be stopped from recovering from the Contractor or his Surety, or both, such overpayment as it may sustain by
failure on the part of the Contractor to fulfill his obligations under the contract.  A waiver on the part of the Owner of
any breach of any part of the contract shall not be held to be a waiver of any other or subsequent breach.

(b) The Contractor, without prejudice to the contract shall be liable to the terms of the contract, shall be liable
to the Owner for latent defects, fraud or such gross mistakes as may amount to fraud, and as regards the Owner's right
under any warranty or guaranty.

9. TERMINATION OF CONTRACTOR'S RESPONSIBILITY

Whenever the improvement provided for by the contract shall have been completely performed on the part of the
Contractor and all parts of the work have been released from further obligations except as set forth in his bond and as
provided in the section above.
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TECHNICAL SPECIFICATIONS

I. Scope of Work:
A. The work shall consist of furnishing .

50 each 3/4 inch PVC Risers 3 foot Dura
50 each Metal support Stakes
50 PVC Threaded 90 Dura
50 3/4 inch American Granby Boiler Drains
50 3/4 inch Ins x Female 90 Degree Elbows Dura
42 each Poly Rolls Non NSF 300 foot each
1 each Hunter Pro CTimer Controller
1 Rain Bird DV 100 Master Valve
4 each 10 inch Round Valve Boxes
3 each 1 inch Isolation Ball Valves
all other incidental materials to complete job

B. All asphalt crossings will be 18inches below grade and in a 2 inch conduit

C. A Two Year Warranty will be set

D. The Awarded Bidder will Blow out the system at No Cost for the First Year

E. Town of Milford  has a noise ordinance in effect between the hours of 6:00 PM and
7:00 AM. (can be adjusted by DPW Director at times )

F. The complete area Disturbed by the Contractor will be Back Filled and Racked to a
Level Ground and Seeded

G. There Will Be a Stop Work if Any Funerals are in Process. Work to Resume After
the Procession has Left the Cemetery, at no Extra Charge to the Contract. It will be
the Contractors Responsibility to verify Burials a Head of Time With The Cemetery
Foreman

H. All cleanup and disposal of Material  and the like shall be the responsibility
of the Contractor and shall be performed in accordance with Accordance of the
Cemetery Foreman.

II. Basis of Payment:
.
The Contractor shall submit an invoice monthly for the work performed during the previous
30 days.  The Town shall make payment within 30 days for satisfactory work.



  

7:25 127 Elm Street Final Report -  
HL Turner































































































































































































































4. a) 1) Approval of Warrant for Unlicensed Dogs - Issuance of Civil Forfeitures



4. a) 2) Approval for ARCNH to use the Milford Oval July 25th and 
July 27th from 11 am until 1 pm. 









5.1) Tree Maintenance on the Oval





5. 2) Road Surface Management System Memo



















5. 3) Budget Transfer Policy - Finance Director, Paul Calabria









Town of Milford 
POLICE DEPARTMENT 

19 Garden Street 
Milford, NH 03055 

603-249-0630

Michael J. Viola 
Chief of Police 

To:   Lincoln Daley, Town Administrator 
From:  Chief Michael J. Viola, Captain Craig Frye 
Date: June 29, 2023 
Ref: 2015 Nissan Rogue 

Per our recent discussions, the department has an opportunity to purchase a 2015 Nissan 
Rogue, which was owned by one person, for the amount of $15,800.00.  The current 
mileage on the vehicle is 34,662.  The vehicle is owned by Attorney Ferranti, who has 
power of attorney over the owner of the vehicle who is now in a long-term care facility in 
the Town of Milford. 

The vehicle has been taken to LDN and a safety and maintenance check was conducted. 
LDN reported that the vehicle would need a new battery and that appears to be the only 
issue it currently has.   

If the department was to purchase the 2015 Nissan Rogue, it would replace the 2008 
Ford Fusion which has approximately 140,000 miles.  The Ford Fusion is currently 
assigned to the Detective Division and has not been used since April due to a failed 
inspection.  The department did get an estimate to repair the Ford Fusion, which would 
be approximately $2,300.00, to pass inspection. 

Overall, the department has spent $13,224.94 in maintenance on the Ford Fusion, which 
was purchased in 2007.  The vehicle was purchased to be used by the Detective Division 
to drive to crime scenes, to store their equipment for crime-related scenes, and also to be 
used for trips to the State Lab in Concord and undercover-related investigations.   

We believe that the department would benefit by making this purchase.  It should resolve 
the issue about having a reliable vehicle for our Detectives and other personnel at a 
reasonable cost.  Based on the department's current budget projections, the vehicle could 
be purchased with surplus-related funds.   

Your consideration of this purchase is greatly appreciated. 

5. 4) Police Department Vehicle Purchase - Chief of Police, Mike Viola



  DRAFT   1 
MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 2 

June 26, 2023 3 
4 

PRESENT: Gary Daniels, Chairman   Lincoln Daley, Town Administrator 5 
Chris Labonte, Vice Chairman Tina Philbrick, Executive Assistant 6 
Paul Dargie, Member  Mitchell Hemmer, Videographer   7 
Tim Finan, Member   8 
Dave Freel, Member   9 

10 
1.  CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING11 
INSTRUCTIONS: 12 
Chairman Daniels called the meeting to order at 5:30 p.m., introduced Board members, and then led the audience 13 
in the Pledge of Allegiance. 14 

15 
2. APPOINTMENTS – (Approximate times)16 
5:30 p.m. – Approval of 2nd Annual Recovery Walk – Kate Choquette 17 
Addiction Recovery Coalition of New Hampshire would like to host their 2nd annual recovery Walk on September 18 
6, 2023, from 4 pm to 7 pm. This is to raise awareness in the community that recovery from substance use disorder 19 
is possible.  Ms. Choquette outlined the walk that will end back at 180 Elm Street.  They are expecting between 20 
50 to 100 participants. 21 

22 
Selectman Labonte made a motion to approve the 2nd annual recovery walk.   Seconded by Selectman Finan.  23 
All were in favor.  The motion passed 5/0. 24 

25 
5:45 p.m. – Approval of Veterans Tax Credits, Exempt Properties, Residences in Industrial or Commercial 26 
Zone, and Approval of three (3) Abatements and Denial of two (2) Abatements. 27 

28 
Veterans Tax Credit – All applications were late-filed but are believed to qualify for the current year based on 29 
"accident, mistake or misfortune" which allows leniency for late submission. 30 

31 
Selectman Dargie approved the four Veterans Tax Credits as recommended by the Assessor.  Seconded by 32 
Selectman Freel.  All were in favor.  The motion passed 5/0. 33 

34 
Exempt Properties – The Assessor reviewed all information and recommends approval of the 7 properties for 35 
the 2023 tax year. 36 

37 
Selectman Dargie approved the seven Exempt Properties as recommended by the Assessor.  Seconded by 38 
Selectman Freel.  All were in favor.  The motion passed 5/0. 39 

40 
Residences in Industrial or Commercial Zone – The Assessor recommends that the Board of Selectman approve 41 
the Residences in an Industrial or Commercial Zone for the tax year 2023. The statute allows for leniency. The 42 
applicant lost track of the paperwork and exemption time frame due to a death in the family. 43 

44 
Selectman Dargie approved the Franklin Street Residence in Industrial or Commercial Zone as recom-45 
mended by the Assessor.  Seconded by Selectman Freel.  All were in favor.  The motion passed 5/0. 46 

47 
Three (3) Abatements for approval – All paperwork was submitted as required. Ms. Noel explained the process 48 
that you need to go through for a fire to file for an abatement. Typically, we budget $75,000 yearly for abatements. 49 
The total for this session is $27,907.05. The total from prior granted 2022 abatements is $38,952.86. The total for 50 
appeals resolved in 2023 is $34.255.  The final total is $101,114.91. There was additional discussion about the 51 
abatement process. 52 

53 
Selectman Dargie made a motion to approve the three abatements for approval as recommended by the 54 
Assessor.  Seconded by Selectman Finan.  The motion passed 5/0. 55 

56 

9. Approval of Final Minutes - June 26, 2023
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Two (2) Abatements for Denial – The abatements were untimely filed after the statutory deadline of March 1. 57 
This one has no room for leniency.   58 
 59 
Selectman Dargie made a motion to approve the two abatements for denial as recommended by the Asses-60 
sor.  Seconded by Selectman Finan.  The motion passed 4/1 with Selectman Freel opposed. 61 
 62 
6:00 p.m. - Fire Department Update – Fire Chief, Ken Flaherty and Deputy Jeff Marshall 63 
Areas of responsibility- 64 
a. Fire - Emergent and non-emergent calls, prevention, inspections, fire drills, and car seats.  They are around 65 

600 so far this year for inspections, slightly higher than last year.   66 
b. Emergency Management Office - Hazardous mitigation plan, local emergency operations plan, disaster pre-67 

paredness 68 
c. Health office - Investigate complaints, inspections, and liaison for the State of New Hampshire. We are not 69 

a self-inspection community like Merrimack which handles this in-house and gets all the revenue from this 70 
process.  The State of New Hampshire is currently collecting about $55,000 to $60,000 from permitting fees 71 
from Milford because we are not a self-inspection community. Chief Flaherty said he would like for Milford 72 
to be a self-inspection community but they don’t have the manpower right now. After the first year, it would 73 
almost be 100% funded.  Selectman Labonte has concerns about expanding our services when we have a 74 
hard time funding what we have now. There was additional discussion about restaurant inspections.  Chief 75 
Flaherty said there are things that we are not inspecting because there aren't enough hours or people to do 76 
the inspections.     77 

 78 
Financial Status - 79 
The department as of 6/1/2023 or 40.1% of the year completed is at 38.6% expended. Currently, the only line over 80 
expended is 12202-535000 medical expenses because of an increase in fees. Chief Flaherty expects projects will 81 
be over on contractual vehicles and overtime.  82 
 83 
Vehicle updates - 84 

• Rescue 1 is expected to be delivered in May 2024. This was prepaid. 85 
• The new engine is expected to be delivered in February 2025 86 
• Car 1 needs to be replaced as soon as possible. It needs quarter panels and rocker panels for a state in-87 

spection. He feels putting quarter panels on that vehicle, is a waste of money. He won't be driving the 88 
vehicle after September, he will drive the utility vehicle instead.  Car 1 was removed twice from the 89 
budget due to manpower and people priorities. A replacement vehicle will be placed in the 2024 budget. 90 
The vehicle was involved in a major motor vehicle accident its frame was replaced. Selectman asked if 91 
Chief Flaherty could get a price on what it would take to fix car 1 so it would pass inspection.  Chief 92 
Flaherty said yes.   93 

• We have had a few major repairs this year that have taken trucks out of service, but have since been 94 
repaired. (Starter, engine clutch fan) 95 

 96 
Employee update - 97 
The Milford Fire Department is one of the larger combination departments in the State. Our current roster is at 98 
twenty-seven. The roster is made up of nine full-time employees and eighteen paid-on-call positions. Six full-time 99 
employees work a 4 on 4 off schedule and consist of 12-hour shifts from 7:00 am to 7:00 pm. The Fire Chief and 100 
Deputy Chief work M-F 8:00-4:30. One administrator works 9:00 – 4:30 M-F.  The paid-on-call firefighters re-101 
spond to all emergencies but are the primary responders after 7:00 pm.  102 
 103 
Selectman Labonte asked what was budgeted for call positions. Chief Flaherty said $40,000 but it’s been cut back.   104 
Chief Flaherty explained how he budgeted for on-call positions. If anyone from the public in interested the Fire 105 
Department is still down about 12 members.   106 
 107 
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We have no major projects in the next three months planned. Residence can report issues or concerns via social 108 
media, email, telephone, or in person. 109 
 110 
Chief Flaherty said the current issue facing the Milford Fire Department is staffing. We along with many other 111 
area fire departments are impacted by the lack of workforce availability. The Town is growing and it’s our re-112 
sponsibility to maintain the level of service that the community expects and deserves. We look forward to working 113 
with the board and administration over the next few years to meet the needs of the community and department. 114 
We had to give some type of stipend for the call guys to stay in town on weekends this summer so we can have 115 
coverage.   116 
  117 
Deputy Marshall said they looked at staffing in multiple ways. They looked at a part-time call budget per call and diem.  This 118 
approach is a transition that will likely take place over the next 3 to 5 years.  This summer's schedule was based on what we 119 
went through last summer to make sure we balance the needs of the department and town. We don’t currently do per diem 120 
shifts.  Chief Flaherty said when he was young Milford had 7,000 people, now it’s over 16,000. We need to start planning 121 
for additional growth sooner rather than later.  We had 1,400 calls last year and we are just going to continue increasing.  We 122 
are already at 620 calls for this year without service calls. The structure fires are labor intensive and we have three in six 123 
months not including the major motor vehicle accidents. We also answer about 100 calls out of town calls per year. We as 124 
well as other surrounding town Fire Departments are trying not to tax other fire departments.  We have also had to deny 125 
mutual aid because of manpower staffing.  126 
 127 
Chairman Daniels asked if they could include mutual aid calls in the monthly newsletter.  Chief Flaherty said yes. Selectman 128 
Labonte asked about food shopping being done by the firefighters using the fire vehicles. Chief Flaherty said he's explained 129 
this before, when the firefighters come on shift for four days, they go shopping on their first day coming into work and shop 130 
for the days that they are on shift so they don't have to leave the station again. While they are out shopping, they are also 131 
looking at fireboxes and doing inspections. The crew is doing good community service tasks while they are out getting their 132 
food for their shifts.  They also go together because if one of the three firefighters covering the station goes to get food and 133 
there is a fire call, the other two can’t respond to the fire because we need three on a truck.  If the crew is already out, there 134 
isn’t a delay in getting to a call.   135 
 136 
Selectman Freel said he doesn’t see maintenance on the fire ponds being done. If they are not being maintained, can they still 137 
be used.  Chief Flaherty said Fire Department is maintaining the fire ponds.  The Water Department maintains the fire hy-138 
drants.  Public Works makes sure brush is cut back and everything is cleared.  Things are still being maintained.     139 
 140 
6:10 p.m. - Human Resources Department Update – Human Resource Director, Karen Blow 141 
Areas of responsibility – Compensation and Benefits, Performance Management, Recruitment and Retention, 142 
Succession Planning, and Workplace Safety.  143 
  144 
Director Blow is working on turnover numbers.  Open positions include:  145 
Town Planner FT (opened 3/2023) 146 
Seasonal Laborers (ongoing)   147 
HR Coordinator PT (opened 6/2023) 148 
Call Fire (ongoing) 149 
Police Officers x (ongoing)    150 
Program Coordinator (REC) (7/2023) 151 
Deputy Town Clerk PT (Open 5/2023) 152 
Water System Technician FT (Open 6/2023)    153 
Lab Professional FT (Current Lab Sup retiring) 154 
 155 
Selectman Freel asked about the difference between the Water System Tech and the Lab Professional.  Director 156 
Blow said the Water System Tech is a distribution field guy out working for the community.  Paul Calabria said 157 
the Lab Professional does all the analysis of the samples.  Selectman Freel asked if this could be outsourced.  158 
Administrator Daley will look into it. There were additional questions and Director Blow asked that the questions 159 
be directed to the Water Utilities Director.   160 
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 161 
Major projects include wage survey, benefit survey, and recruitment. Wage surveys are part of a process that may 162 
take several years to complete.  It’s a multi-phase approach that was brought up several times in the past year. The 163 
wage survey last year was only part of the process.  Director Blow explained the process. The data is being eval-164 
uated by directors of various departments.  There will be no discussion of wage increases this year in 2023.  165 
 166 
Selectman Labonte asked about promoting the Sight of Service Insurance Plan.  Director Blow said some people 167 
have benefited from it.  It isn't a standalone, you need to have something else for employees to choose from.  Some 168 
people are not interested in the work involved in a SOS plan.  Selectman Labonte said some of the people he's 169 
spoken to don't understand the SOS plan, they feel they are getting less. Director Blow said there are pros and 170 
cons of both plans and we reviewed the plans in detail. Some employees don't mind sharing their positive experi-171 
ences with the SOS plan.  You can talk to Tina Philbrick or Paul Calabria for additional information.  It’s a good 172 
plan but not a solo plan.     173 
 174 
The 4.5-day work week did not result in any schedule changes as HR usually works 9 to 10-hour days.    175 
 176 
Annual goals could be obtained easier with a 15 – 20 hr. per week person (Previous Town Administrator Shannon 177 
previously approved up to $20k for a part-time person and the Administrator Bender reduced to $8k for 2023 and 178 
requested HR hold off until at least after the vote.   HR will be asking for a 20 hr. person, $18-$20/hr. DOE for 179 
2024). 180 
 181 
Selectman Freel asked what someone would be doing in this position. Director Blow said it depends on their skill 182 
set.  Her previous person has some HR background. There is a number of things they can help with. Selectman 183 
Freel asked why the departments can't do their wage surveys.  Director Blow said some do but it takes time and 184 
not everyone has that time. Ambulance and Police do pull together information that is needed to help with this. 185 
It’s a lot more than just looking at numbers. Selectman Labonte asked how much time is spent looking at the 186 
culture of Milford to see what you can do for employee retention that isn't financially related to pay or benefits.  187 
Director Blow said this is part of what is being looked at.  188 
 189 
Selectman Labonte asked about using light-duty help in the HR department for someone coming back after med-190 
ical leave.   191 
Administrator Daley said there is an opportunity but HR works with sensitive data that can't be viewed by every-192 
one.  Privacy issues need to be looked at. Director Blow said there are times when she can use a light-duty person. 193 
 194 
Chairman Daniels asked if the person HR is looking for can be used to help Finance as well.  Director Calabria 195 
said it could be if we could find a 30-hour person that we don't have to offer medical to, it's a position that can be 196 
shared.  He will take whatever hours he can get for extra help.       197 
 198 
Chairman Daniels asked if anyone has been coming into HR after 12:00 on Fridays. Director Blow is usually at 199 
work on Fridays until about 2:00.  She has had a couple of people come in after 12:00, but not many. 200 
 201 
Director Blow said the Boards continuing to express the value they hold for employees speaks volumes throughout 202 
the community.   203 
 204 
3. PUBLIC COMMENTS There were no comments at this time. 205 
 206 
4.   DECISIONS      207 
Selectman Labonte asked to remove 4. a) 2. From the consent calendar.  208 
Selectman Finan made a motion to accept the consent calendar except for 4. a) 2).  Seconded by Selectman 209 
Dargie.  All were in favor.  The motion passed 5/0.  210 
a. CONSENT CALENDAR     211 
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1. Approval for The Conservation Commission to accept a $10,311.08 grant from the Trail Animals Running Club 212 
(TARC). The funds are from the Ghost Train Rail Trail Race 2022 and will be deposited into the Granite Town 213 
Rail Trail Revolving Fund. 214 
2. Approval to host the 34th Annual Milford Pumpkin Festival scheduled for October 6, 7, and 8 2023.  215 
 216 
Selectman Labonte asked if the support for the Pumpkin Festival gets billed out as detailed pay.  Director Calabria 217 
yes. On Friday, the Public Works Department is already working so they get regular pay. The departments send 218 
their bills in and they are billed to the Pumpkin Festival.  He will get additional information for Selectman Labonte.   219 
 220 
Selectman Freel made a motion to accept 4. a) 2) on the consent calendar.  Seconded by Selectman Labonte.  221 
All were in favor.  The motion passed 5/0.  222 
 223 
b. OTHER DECISIONS 224 

a. n/a 225 
5. TOWN STATUS REPORT –   226 
1. Speed Trailer Data Results from the Badger Hill Area – Chief Viola 227 
11,791 vehicles were documented.  228 
Vehicles that traveled over 30 mph unless otherwise posted: 229 
• 15 vehicles were traveling at speeds between 40 and 43 mph. 230 
• 1,926 vehicles were traveling at speeds between 30 and 40 mph.   231 
• The average speed of vehicles traveling over 30mph was 35.89 mph. 232 
 233 
Vehicles that travel under the town-wide speed limit unless otherwise posted:  234 
• 4,824 vehicles were traveling at speeds between 25 and 30mph. 235 
• 3,606 vehicles were traveling at speeds between 15 and 25mph.   236 
• 1,420 vehicles were traveling at speeds between 5 and 15mph.   237 
 238 
According to the data that was captured by the speed trailer, 9,850 vehicles out of the 11,791 vehicles were trav-239 
eling through the area at or under the 30mph speed limit. Residents feel like the traffic has been getting slightly 240 
better. They are looking into a grant to get a speed sign.  It will be a 75/25 match. There are a couple of options 241 
to look into.   242 
  243 
2. MACC Base Surplus – Captain Frye 244 
Captain Frye said the MACC Base total surplus is $137,413 total surplus.  Milford’s share is $98,032.31, Wil-245 
ton’s share is $23,677 and Mont Vernon’s share is $15,703. He is asking the Board to hold $15,000 for possible 246 
overages in the Federal Hill Tower.  Removing the $15,000 would leave Milford with a balance to the town of 247 
$83,032. This money would also allow us to put in some monitoring systems so MACC Base can be alerted if 248 
anything happens.    249 
 250 
Selectman Freel asked what was put in the budget as something planned. Director Calabria said they budgeted 251 
about $77,000 in that line item. Selectman Labonte asked what created the surplus at MACC Base.  Captain 252 
Frye said positions and benefits. The Director is new and he’s doing a great job on balancing the budget. We lost 253 
some dispatchers.  We will always have a surplus but the goal is to get the surplus down lower.   254 
 255 
Selectman Labonte asked if we should continue to plan $77,000 or lower it.  Captain Frye said he would like to 256 
keep more at MACC Base until we need the money for the towers. Selectman Freel said he would rather not be 257 
having anything in the budget.  There was additional discussion about how much to keep in the budget. The 258 
money left at MACC Base will not be spent on anything except communications.   259 
 260 
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Deputy Marshall said we spent money previously and all the equipment has an end-of-life.  We need to save for 261 
that deprecation of the equipment.  Selectman Freel said he would rather keep the extra money up at MACC 262 
Base and not put it in our budget.   263 
 264 
Selectman Dargie made a motion to retain $15,000 of Milford’s share of the MACC Base surplus for com-265 
munications and return the remaining $83,032 to the town.  Seconded by Selectman Freel.  All were in 266 
favor.  The motion passed 5/0.   267 
 268 
6.  DISCUSSIONS   269 
a) LCHIP Grant Discussion – Scout House - Katherine Kokko 270 
Ms. Kokko said the Heritage Commission submitted two grants.  One was to the Moose plate program for $20,000 271 
for the bandstand to reduce the amount in the bandstand warrant for next year.  The other was for an LCHIP grant 272 
for the Laurel Hardy Scout House. She will present a more formal update at the end of July. The LCHIP grant is 273 
a 50% matching grant for $48,000 they requested $24,000 and Milford’s contribution would be $16,000 assuming 274 
that they can get additional donations and Heritage will add some money in as well. Ms. Kokko explained the 275 
timeline and LCHIP grants are presented in November. Heritage completed an assessment of the Scout House and 276 
will send that report to the Board.   She would like the Boards support.  277 
 278 
Chairman Daniels asked if the donations put towards the windows count as part of the match. Ms. Kokko said no, 279 
that was a self-contained project that was already addressed.  Selectman Labonte asked how much is usually given 280 
away for the LCHIP grant.  Ms. Kokko said several million dollars and there are 40 applicants. This request is 281 
considered a small dollar amount compared to what they usually see. Selectman Finan asked if there has to be a 282 
municipal component to the match.     Ms. Kokko said yes, it looks better.  They originally put in for the 1772 283 
grant for some of the upgrades and it was denied because they felt that the Town didn’t put into this building what 284 
they should have in the past.  285 
 286 
Selectman Freel asked what the building was used for.  Ms. Kokko said the scouts and it's currently being used a 287 
couple of nights a week.  Chairman Daniels asked if this could come out of the building maintenance fund.  Ad-288 
ministrator Daley said yes, but they are already allocating $75,000 toward the library roof.  They would have to 289 
look at other sources.   Ms. Kokko said they have two years to use the money from the fund.  She made a couple 290 
of suggestions of where she thought the money could come from.   291 
 292 
Selectman Labonte asked where we were at for the bandstand.  Ms. Kokko said we raised $42,000. The estimate 293 
was $90,000 and if we get the grant for $20,000 the remaining amount would be $28,000. They will discuss how 294 
the warrant article will be worded next time to better explain it to the public.  Chairman Daniels said to continue 295 
to be aggressive in raising the funds.   296 
 297 
7.  SELECTMEN’S REPORTS/DISCUSSIONS   298 
a) FROM PROJECTS, SPECIAL BOARDS, COMMISSIONS & COMMITTEES  299 
 300 
Chairman Daniels asked if there was someone in charge of the JMLC committee.  Administrator Daley said yes.  301 
The group is reassessing the Chair of that committee.  Chairman Daniels said the meeting didn't have a quorum 302 
and the chair is part of "non-management" and he needs to step down.  It is statutory that the committee meet 303 
quarterly and they didn't have a quorum at the June meeting and they still need that meeting. This is under the 304 
Worker Compensation category.  There are 12 members and they need 8 for a quorum.  305 
 306 
Tina Philbrick said employees were asked if they would like to step up for that position and no one responded.  307 
She will volunteer to be a member. Administrator Daley said she could volunteer and it requires a vote from the 308 
committee.   309 
 310 
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Selectman Labonte said those meetings are scheduled a year in advance. Chairman Daniels said yes.  Chief Viola 311 
said he has an officer on the committee that was in court the day of the meeting so he couldn’t attend.   Because 312 
of their work schedules, some of the members who are not in management can't always make it.  313 
 314 
Administrator Daley said they are looking into the vacancy issues. Selectman Labonte asked if employees could 315 
be assigned to be a part of the group.  Administrator Daley said yes, but they are looking for volunteers.  Chief 316 
Flaherty said if we do force employees to be on this committee, are they going to be paid overtime if a meeting is 317 
on a day when they are not scheduled to work?  Selectman Labonte said the dates have already been set for these 318 
meetings so you should know if that employee is working.  Chief Flaherty said with a rotating schedule, it is hard 319 
to do this.  Every week it's different with a four-day on and four days off schedule.     320 
 321 
Chairman Daniels said if Ms. Philbrick wanted to take this on based on the response we got last time, he didn’t 322 
think there would be a problem.  The next meeting would need to be scheduled in July.   323 
 324 
Selectman Labonte asked about the AoT permit.  Administrator Daley said there was movement.  There will be a 325 
restriction on the Conservation Easement.  Fish and Game doesn’t want to hold the easement, so the Town would 326 
have to take over management of it.  Fish and Game has offered their comments and will act as a secondary 327 
manager. There are still questions about monitoring. There was additional discussion about third-party monitoring 328 
and possible cost. A survey will still need to be done. The cost will be discussed with the contractor. More clari-329 
fication is needed. Nothing has been budgeted to be done this year.  330 
  331 
Selectman Freel is considered an abutter for a current project for Planning Board. He doesn't have anything to 332 
gain from this project.  The applicant and several people don't have an issue with him staying on the Board. He 333 
asked the Board what their thoughts were. Selectman Finan read a similar court case and said that it could be 334 
challenged.  The consensus of the Board was that Selectman Freel should recuse himself from voting/discussing 335 
the project that the Planning Board is discussing that involves his property. There was additional discussion about 336 
the process and what could or could not be done. Selectman Freel and Selectman Finan will discuss offline.  337 
 338 
Chairman Daniels said the Recycling Committee is still looking for additional people.   339 
 340 
There was additional discussion about a beaver overpopulation problem and trees that need to be replaced on the 341 
Oval. Administrator Daley said the trees can be reviewed when during the Downtown Improvement phase.  The 342 
final design element of the phase will come before the Board later this year.  343 
 344 
b) OTHER ITEMS (not on the agenda) There were no comments at this time.  345 
 346 
8. PUBLIC COMMENTS There were no comments at this time.  347 
 348 
9. APPROVAL OF FINAL MINUTES – June 12, 2023 349 
Selectman Dargie made a motion to approve the minutes of June 12, 2023, as amended.  Seconded by Se-350 
lectman Freel.  All were in favor.  The motion passed 5/0.  351 
 352 
10. INFORMATION ITEMS REQUIRING NO DECISIONS.  353 
a. Selectmen’s Goals and Initiatives 354 
 355 
11.  NOTICES.  Notices were read.     356 
 357 
12. NON-PUBLIC SESSION – Selectman Dargie made a motion to go into non-public at 8:05 under RSA 358 
91-A:3, II(c)) Reputation and approval of non-public minutes from June 12, 2023.  Seconded by Selectman 359 
Freel.  All were in favor.  The motion passed 5/0.  360 
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  361 
Selectman Freel made a motion to come out of non-public.  Seconded by Selectman Labonte.  All were in 362 
favor.  The motion passed 5/0. 363 
 364 
Chairman Daniels said in non-public the Board reviewed communication from the Board of Governors and de-365 
termined that it didn’t need to be discussed in non-public.  No action was taken. The communication was viewed 366 
as informational only. The Board approved the non-public minutes of June 12, 2023.  367 
 368 
13. ADJOURNMENT: Selectman Freel moved to adjourn at 8:22.  Seconded by Selectman Finan.  All were 369 
in favor.  The motion passed 5/0.   370 
 371 
_________________________    __________________________ 372 
Gary Daniels, Chairman     Tim Finan, Member 373 
 374 
_________________________    __________________________  375 
Chris Labonte, Vice-Chairman    Dave Freel, Member   376 
 377 
_________________________   378 
Paul Dargie, Member   379 
 380 
  381 



2023 BOS Goals and Ini�a�ves 

Ini�a�ve Status Target Date 
Financial 02/03/2024 

Budget Transfer Tracking First pos�ng in early July  In progress 07/2023, 09/2023 
Reduce Warrant Ar�cles Not started 09/2023 

Town Budget Development Not started 02/2024 
Town Budget Passage Not started 03/2024 

Projects 
Oval Improvements Pending Decision   In progress 05/2023 

127 Elm Street Study Feasibility Study Presented 6/12/23   In progress 07/2023 
Reac�vate EDAC Not started 07/2023 

Gravel Opera�on Mee�ng w/ F&G 6/15/23     In progress Fall 2023? 
Master Plan Ques�ons deadline 6/8    In progress 12/2023 

Personnel 
4.5-day work week Trial period started 05/01/23     In progress 05/01/23 – 09/2023 

Policy Updates Workers’ Compensa�on  Not started 06/2023 
Right to Know Policy adopted 6/12/23  Completed 06/2023 
BOS Rules of Procedure   In progress 07/2023 
Personnel  Not started 11/2023 
Compensa�on    Not started 11/2023 

Partnerships – school, private School  In progress 11/2023 
Communica�on 

BOS Representa�ve to Commitees Completed 05/2023 
Agenda and Minutes Updates In progress 08/2023 

Social Media u�liza�on? Not started 09/2023 
5th Monday Forums In progress 10/2023 

Website Update In progress 12/2023 
Department/Commitee Updates – Quarterly In progress 03/2024 

07/10/23 

10. a) 



10. b) Treasurer's Report - May 2023
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