
Intent to Cut - Map 42 Lot 15 Kokko 

POSTED ON: JULY 12, 2023 - 12:30PM 

An “Intent to Cut Wood or Timber” was submitted by William Kokko on July 7, 2023. for a 
select cut on Map 42, Lot 15.  The statute allows 15 days for BOS signature for Intent 
notices.  This requirement could not be met within the current BOS meeting schedule. 

The statute allows that if signing the necessary form cannot be accomplished at a regular 
meeting, the BOS members can sign outside of a regular meeting after the Intent has 
been properly noticed. This Notice of Intent to Cut” was posted in the appropriate places, 
and the Select Board was notified that they could sign the intent after 24 hours of the 
posting. 

All the information on the Intent, and was verified and all conditions for approval were 
met.  

RSA 79:10 requires: 

“Any intent received by a city, town, or unincorporated place shall, within 15 days, be 
assigned a number in accordance with guidelines provided by the commissioner of 
revenue administration and be signed by the assessing officials if all conditions for 
approval have been met. 

When a notice is to be signed by the assessing officials outside a public meeting, public 
notice shall be posted by the municipality at least 24 hours, excluding Sundays and 
holidays, before it is signed. “ 

Public Notice of Intent to Cut, Map 42 Lot 15  
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TOWN OF MILFORD
OFFICE OF THE SELECTMEN 

TO: Board of Selectmen  

FROM: Tina M. Philbrick, Executive Assistant 

DATE: July 31, 2023 

SUBJ: Ethic Committee Candidate 

Per the Town of Milford’s Ethics Policy enacted December 26, 2006, the Town should 
have in place an Ethics Committee consisting of five (5) voting members and two (2) 
alternates.  Members and Alternates shall be private citizens who are residents of the 
Town of Milford and who do not hold any town official position in the Town.  The 
following individual expressed interest in serving as full member of the Ethics 
Committee.   

Bill Parker Term Expires 2026 

Thank you 

Tina M. Philbrick 
Executive Assistant 

Dear Milford Board of Selectmen: 

Recently I was in the Town Clerk's office and Joan Dargie recruited me to be on the Town's 
Ethics Committee. After a brief deliberation, I respectfully request to be appointed.  

I feel my background as a 22-year department head of the Community Development Office and 
many years as a volunteer provides me a good understanding of the issues that may be brought 
to the Ethics Committee. I believe I could impartially review, assess and fairly decide on an 
ethics complaint.  

Thank you for your consideration. 

Bill Parker 
________________________________________ 
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July 18, 2023 

Dear Selectmen, 

Dan Sadkowski is interested in joining the Milford Recycling & Solid Waste Committee. We would like to 
have him join us if you wish to approve him for that role. 

Thank you. 

Celeste Barr, Chair 
Milford Solid Waste & Recycling Committee 

Dan Sadkowski   
dsadkowski22@icloud.com 

5:40 Appointment of Dan Sadkowski to the Milford Solid Waste & Recycling Committee - Term 
Expires 2026
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Welfare Department Update – Lisa Emerson 

• What areas are the responsibility of your department?
The basic duty of local welfare comes from RSA 165:1

“Whenever a person in any town is poor and unable to support himself, he shall be 
relieved and maintained by the overseers of public welfare of such town, whether or not 
he has a residence there” 
The RSA gives few specific rules on what this covers. 
In Milford, we generally assist with housing costs (rent, mortgage, lot rental fee or 
temporary lodging), utilities (heat, electric, water), prescription medications, and 
cremation. 
Anyone seeking assistance must complete an application and provide documentation of 
income and expenses for the previous 30 days to establish need.  

• What is the financial status of your department vs. the budget (burn rate)?
Finance will help to answer this.

• Employee update: Turnover? Open positions? New employees? Positions
vacated?

 Department of one. PT 47 hours in 2 week 
• Vehicular update: Any out of service?

Does not apply
• Any major projects in the next three months?

Does not apply
• Does the change to 4.5-day work week result in any schedule changes? If so,
what?

 The change does not affect the welfare department 
• How can residents report issues that require the attention of your department?

Residents who need financial assistance can call the office directly or reach me by email. That
contact information is on the town website or online. 

Referrals come from people calling 211, Share, landlords, other agencies in southern NH 
• Are there vacancies on any commissions, committees, or subcommittees with
which your department is associated?

 no 
• Is there anything currently prohibiting the department from meeting its annual
goals?

 no 
• Is there anything the BOS can do to assist the department in meeting its goals?

Continue to financially support social services warrant article
 Continue to support other departments who provide emergency services to Milford residents 

Thanks 
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MEMORANDUM 

DATE:  July 31, 2023 

TO:  Board of Selectmen 

FROM: Marti Noel, Assessor 

RE: Request for Waiver of Timber Tax 
______________________________________________________________________ 

The Milford Conservation Commission (MCC), in conjunction with Forester Eric Radlof are 
in process of scheduling a timber cut at Mile Slip Town Forest (Map 50 Lot 9), located at the 
southeast end of Mile Slip Rd. The purpose of this cut is to re-establish an early succession 
habitat and will be scheduled after nesting season. The current target start date is after 
September 1st.  The MCC received an award from New Hampshire Fish and Game’s Small 
Grant Program to help pay for this forest management project. 

The timber harvest will be completed for a fee as opposed to producing income from the 
resulting sale of forest products.  As a result, the Milford Conservation Commission requests 
that the Board of Selectmen waive the Timber Tax for this timber harvest. 

Before accepting bids, it is important to know whether the Timber Tax would be waived for 
this endeavor, because that factor can make a difference in the bids received. The winning 
bid and resulting contract will be available for review either slightly before or at the time the 
Intent to Cut is filed, so the public and the Board will be able to review the contract to see 
that it conforms with this understanding to waive the timber tax.  

An Intent to Cut before cutting begins and a Report of Timber Cut after the cut is still 
required to be filed with the Town and the DRA as part of this process.  

RSA 79:3-b allows for municipalities to Waive a Timber Tax for Timber cut on its own land: 

 79:3-b Waiver of Yield Tax by Municipality in Certain Cases. – When timber 
harvesting is conducted on land owned by, and located in, a municipality, the municipality may 
waive the yield tax, but shall report the location, species, and volume of wood and timber cut to 
the commissioner of revenue administration, who shall send one copy of the report to the 
division of forests and lands of the department of natural and cultural resources. 
Source. 2018, 182:1, eff. Sept. 1, 2018. 
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Memorandum 

To: Board of Selectman 
From:   Marti Noel, Assessor 
Date:   July 31 2023    
Re: Exempt Properties For Approval- 1 Property 

________________________________________________________________________ 

72:23 Real Estate and Personal Property Tax Exemption. – The following real estate and personal 
property shall, unless otherwise provided by statute, be exempt from taxation:  

I. (a) Lands and the buildings and structures thereon and therein and the personal property owned by
the state of New Hampshire or by a New Hampshire city, town, school district, or village district unless 
said real or personal property is used or occupied by other than the state or a city, town, school district, 
or village district under a lease or other agreement the terms of which provide for the payment of 
properly assessed real and personal property taxes by the party using or occupying said property. The 
exemption provided herein shall apply to any and all taxes against lands and the buildings and structures 
thereon and therein and the personal property owned by the state, cities, towns, school districts, and 
village districts, which have or may have accrued since March 31, 1975, and to any and all future taxes 
which, but for the exemption provided herein, would accrue against lands and buildings and structures 
thereon and therein and the personal property owned by the state, cities, towns, school districts, and 
village districts.  

(b) All leases and other agreements, the terms of which provide for the use or occupation by others
of real or personal property owned by the state or a city, town, school district, or village district, entered 
into after July 1, 1979, shall provide for the payment of properly assessed real and personal property 
taxes by the party using or occupying said property no later than the due date. This subparagraph shall 
not apply to leases of state-owned railroad properties which are subject to railroad taxes under the 
provisions of RSA 82 or which provide revenue to the state, a portion of which is distributed to cities 
and towns pursuant to RSA 228:69, I(a). All such leases and agreements shall include a provision that 
“failure of the lessee to pay the duly assessed personal and real estate taxes when due shall be cause to 
terminate said lease or agreement by the lessor.’’ All such leases and agreements entered into on or after 
January 1, 1994, shall clearly state the lessee’s obligations regarding the payment of both current and 
potential real and personal property taxes, and shall also state whether the lessee has an obligation to pay 
real and personal property taxes on structures or improvements added by the lessee.  

(c) If the lessee using or occupying the property fails to pay the duly assessed personal and real
estate taxes on the due date, the tax collector of the taxing district involved shall notify the lessor that the 
same remains unpaid. Upon receipt of said notification from the tax collector, the lessor shall terminate 
said lease or agreement and pay over to the tax collector from amounts received from said lease such 
sums as are necessary to satisfy the tax due.  

(d) The exemptions provided in subparagraph (a) shall apply to the lands and the buildings and
structures thereon and therein and personal property owned by the university system of New Hampshire. 
The requirements of subparagraph (b) shall apply to all leases and other agreements entered into or 
renewed on or after April 1, 2006, the terms of which provide for the use or occupation by others of real 
or personal property owned by the university system of New Hampshire. The remedies set forth in 
subparagraph (c) shall be available to enforce the payment of real and personal property taxes assessed 
against the lessees of property owned by the university system of New Hampshire pursuant to this 
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subparagraph. 
II. Lands and buildings and personal property owned and used by any county for governmental

purposes, including hospitals, court houses, registry buildings, and county correctional facilities except 
that county farms and their lands, buildings and taxable personal property shall be taxed.  

III. Houses of public worship, parish houses, church parsonages occupied by their pastors, convents,
monasteries, buildings and the lands appertaining to them owned, used and occupied directly for 
religious training or for other religious purposes by any regularly recognized and constituted 
denomination, creed or sect, organized, incorporated or legally doing business in this state and the 
personal property used by them for the purposes for which they are established.  

IV. The buildings and structures of schools, seminaries of learning, colleges, academies and
universities organized, incorporated or legally doing business in this state and owned, used and occupied 
by them directly for the purposes for which they are established, including but not limited to the 
dormitories, dining rooms, kitchens, auditoriums, classrooms, infirmaries, administrative and utility 
rooms and buildings connected therewith, athletic fields and facilities and gymnasiums, boat houses and 
wharves belonging to them and used in connection therewith, and the land thereto appertaining but not 
including lands and buildings not used and occupied directly for the purposes for which they are 
organized or incorporated, and the personal property used by them directly for the purposes for which 
they are established, provided none of the income or profits are divided among the members or 
stockholders or used or appropriated for any other purpose than the purpose for which they are 
organized or established; provided further that if the value of the dormitories, dining rooms and kitchens 
shall exceed $150,000, the value thereof in excess of said sum shall be taxable. A town at an annual 
town meeting or the governing body of a city may vote to increase the amount of the exemption upon 
dormitories, dining rooms and kitchens.  

V. The buildings, lands and personal property of charitable organizations and societies organized,
incorporated, or legally doing business in this state, owned, used and occupied by them directly for the 
purposes for which they are established, provided that none of the income or profits thereof is used for 
any other purpose than the purpose for which they are established.  

V-a. The real estate and personal property owned by any organization described in paragraphs I, II,
III, IV or V of this section and occupied and used by another organization described in said paragraphs, 
but only to the extent that such real estate and personal property would be exempt from taxation under 
said paragraphs if such property were owned by the organization occupying and using the property, as 
long as any rental fee and repairs, charged by the owner, are not in clear excess of fair rental value.  

VI. Every charitable organization or society, except those religious and educational organizations and
societies whose real estate is exempt under the provisions of paragraphs III and IV, shall annually before 
June 1 file with the municipality in which the property is located upon a form prescribed and provided 
by the board of tax and land appeals a statement of its financial condition for the preceding fiscal year 
and such other information as may be necessary to establish its status and eligibility for tax exemption.  

VII. For the purposes of this section, the term “charitable’’ shall have the meaning set forth in RSA
72:23-l.  



I have reviewed the following Charitable Exemption applications and I recommend you approve the 
following applicants for the 2023 tax year.  The A-9 Request was timely filed, but the A-12 and 
financial information was delayed as they had only recently hired both a new CEO and CFO, who 
needed time to have that paperwork completed.   

Institutional Exemptions for Approval: 

Interna
l ID

MBL
U 

Bloc
k 

Lo
t 

Owners Name Location EXEMPTION 

21 23 Boys and Girls Club 
of Souhegan Valley 

56 Mont Vernon St Charitable 

SELECTMEN PRINTED 
NAME 

SELECTMEN SIGNATURES OF 
APPROVAL  DATE 

GARY DANIELS 7/31/2023 
CHRIS LABONTE 7/31/2023 
PAUL DARGIE 7/31/2023 
DAVID FREEL 7/31/2023 
TIM FINAN 7/31/2023 

\ 



Memorandum 

 To:       Board of Selectman 
 From:  Marti Noel, Assessor 
 Date: 7/312023 
 Re: Veterans Tax Credit – For Approval - 1 

Optional Veteran’s Credit  ($400) 

The application for this Credit is late-filed, where the statutory deadline is April 15.  The 
applicant requests the Board review and approve this application for the 2023 tax year. Over the 
years, the BOS has generously approved late filed applications out of respect for our Veterans. 

Map/Lot Applicant Veteran ($400) 
Date 
Received 

43/23-C-3 
Genovesi, Mark 
& Mary Genovesi, Mark 7/12/2023 

Approved: 

Gary Daniels, Chair ______________________________________________    7/31/2023 

Chris Labonte Vice Chair ___________________________________________  7/31/2023 

Paul Dargie  ______________________________________________________ 7/31-2023 

David Freel   _____________________________________________________  7/31/2023 

Tim Finan _______________________________________________________  7/31/2023 
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Town of Milford 
POLICE DEPARTMENT 

19 Garden Street 
Milford, NH 03055 

603-249-0630

Michael J. Viola 
Chief of Police 

To:   Board of Selectmen 
Lincoln Daley, Town Administrator 

From:  Chief Michael J. Viola 
Date:   July 24, 2023 
Ref: Request for Consideration to Increase Police Detail Rates 

I am respectfully requesting the Board of Selectmen to take into consideration an increase in the 
Police Department’s current detail rates.  Recently we conducted a review of detail rates that 
involved neighboring police departments that occasionally work details within our town.  Based 
on the information that was obtained, I believe that our current rates should be adjusted.  The last 
time that we increased the department’s detail rates was in 2019.   

Current and Proposed Milford Police Department Detail Rates Based on 4 Hour Minimum: 

Rates Current (April 2019) Proposed 
Officer $50.00 $55.00 
Administrative $15.00 $16.50 
Vehicle $15.00 $16.50 
4 Hour Minimum Total with Cruiser $320.00 $352.00 
4 Hour Minimum w/out Cruiser $260.00 $286.00 

The Milford Police Department Detail Rates are covered in the 2023-2026 AFSCME contract.  If 
the Board of Selectmen were to approve the proposed changes, this would only affect the rates.  
The remainder of the Private Details stipulated in Article XV, Private Details, would not be 
subject to change.   

Your consideration is this request is greatly appreciated. 
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TO: Board of Selectmen, Lincoln Daley, Town Administrator 

FROM: Milford Fire Department   

DATE: 07/25/2023  

SUBJECT: Detail Rate Increase 

We are respectfully requesting the Board of Selectmen to take into consideration an 
increase in the Fire Department’s current detail rates.  Recently we conducted a review of 
detail rates with our neighboring departments that work on similar fire/safety details. 
Based on the information that was obtained, we believe that our current rates should be 
adjusted.  The last time that we increased the department’s detail rates was in July 2013.   

Rates Current (July 2013) Proposed 
Firefighter $33.00 $45.00 
Administrative $9.00 $14.00 
Vehicle $19.00 $19.00 
Engine/Rescue $95.00 $95.00 
Ladder $145.00 $145.00 

Your consideration is this request is greatly appreciated. 

Regards, 

Kenneth Flaherty 
Chief of Department 

Fire Department  
M E M O R A N D U M 

6:20 Milford Fire Department Fee Increase - Chief Ken Flaherty



Town Hall – 1 Union Square – Milford, NH 03055-4240 – (603) 249-0600 – FAX (603) 673-2273 
TDD Access: Relay NH 1-800-735-2964 

website: www.milford.nh.gov          

Date: July 27, 2023 
To: Board of Selectmen 
From:  Lincoln Daley, Town Administrator 
RE: Milford Spartan Solar Project Update and Lease Agreement 

Milford Spartan Solar, LLC. will be before the Board to provide an update on the Milford Spartan 
Solar project and then discuss possible amendments to the existing expiring Lease Agreement with 
the Town. As the Board may be aware, the lease agreement was executed in September 22, 2019 and 
included a 3 year period to with a one year extension. (See attached lease agreement) The company 
and Town agreed to the one year extension in August 2022.  

No action is needed by the Board at this time.  The purpose and intent of this agenda item is for the 
Board to receive the update and to begin discussions involving the terms of the lease agreement, 
possible extensions, additional amendments, or other actions.  

TOWN OF MILFORD 
TOWN ADMINISTRATION 

6:40 Milford Spartan Solar Project Update and Lease Agreement
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4. a) 2) Approval to Accept the Application 
for Reimbursement to Towns and Cities











4. a) 3) Acceptance and Appropriation of Unanticipated Revenues under $10,000



Milford New Hampshire Community Power Plan 

Exhibit II - Education & Outreach Plan 

The following describes the Town’s Education & Outreach plan to fully inform and educate 
potential participants about their opportunities, options and rights for participation in the 
Program. Note that changes to participants’ service, and in particular participants’ exit from 
the program, will be subject to reasonable notice to the distribution utility and may only occur 
after the next meter read, consistent with Puc 2204.05(g). 

The costs and implementation of the Education/Outreach Plan will be handled by 
the Community Power Consultant, under the direction of the Board of Selectmen or 
their designee. 

1. Program Launch
The Town has prepared a preliminary marketing plan and timeline that identifies the steps 
the Town may take to implement the broad-based public education efforts and send out the 
opt-out notification (“Customer Notification Documents”). The schedule is designed to 
work towards the estimated date when the Customer Notification Documents are scheduled 
to arrive in retail electic Customer's mailboxes. 

Action 

From estimated date Customer 
Notification Documents arrive in 

customer mailboxes 

Days before Days after 

A. Create or Update Webpage and shopping
comparison websites

15 - 

B. Work with local media resources 15 30 

C. Active social media outreach 15 30 

D. Initial person presentations 15 30 

E. Distribute marketing materials 15 30 

F. Customer help line 15 Ongoing 

G. Mail postcard to all retail electric customers 5 - 

H. Customer Notification Letters arrive 0 0 

1.A. Create or Update Webpage and shopping comparison websites
Timeframe: Shortly after signing the ESA (~15 days before the estimated date that the
Customer Notification Documents arrive).

The Program will maintain an informational webpage with features that include Program 
details, an online savings calculator and enrollment, opt-up and opt-out forms for the 
convenience of participants.  

4. b) 1) Milford CP Exhibit II Updated May 18, 2023 - Standard Power
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The Program page will be maintained on the Town’s website. After executing an ESA, the 
Program will update the Program page with a description of the Program and its products, the 
implications to the Town, and the rights and responsibilities that the participants will have 
under the Program. 

The shopping comparison website is maintained by the Department of Energy to enable 
consumers to shop for electricity supply products. The Program will post its product 
information for residential and small commercial customers on the shopping comparison 
website. Such information will be posted on the website in advance of mailing the Customer 
Notification Letters.  

1.B. Press Release and Work with Local Media Resources
Timeframe: 15 days before to 30 days after the estimated date that the Customer Notification
Documents arrive.

The Town will develop press releases to provide to local media resources, including 
newspapers and public access TV 

● Area Newspapers: The Town will work with the Milford Cabinet and the Monadnock
Ledger-Transcript to disseminate accurate and timely information about the Program.
As part of this targeted outreach to these papers, the Town may seek a meeting with
the editorial board to establish a good foundation for continued dialogue over the
course of the contract. Other newspaper outlets may include other local publications.

● Local Public Access Television: The Town Board of Selectmen meetings are
broadcast. Town may choose to record presentations about the program and PSAs for
upcoming meetings.

● Municipal Staff Interviews: Develop Q&A Scripts and prepare municipal staff or
volunteers for interviews. 

1.C. Active Social Media Outreach
Timeframe: 15 days before to 30 days after the estimated date that the Customer Notification
Documents arrives.

Boost all traditional media coverage on social media platforms, with the goal of driving 
traffic to the Program webpage     . In concert with the communication leads of the Town, 
develop a campaign of planned tweets and Facebook posts, timed to coincide with important 
milestones in order to keep ratepayers informed, particularly those that may not interact with 
traditional media on a regular basis. Draft content and graphics to accompany the posts, to be 
made by Town staff. These accounts may include: 
https://www.facebook.com/groups/Milford.03055/.  

Monitor various channels such as Facebook and Instagram for relevant conversations and 
questions about the Program. Draft responses to comments and questions and utilize social 
media as a critical tool in engaging with members of the community. 

1.D. Public Presentation
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Timeframe: 15 days before to 30 days after the estimated date that the Customer Notification 
Documents arrive. This will include, as required in RSA 53:E-7, a public information 
meeting within 15 days of the mailing of the Customer Notification Documents. 

● Local Groups: Connect with local groups and associations to see if representatives of
the Town can participate in an upcoming meeting or offer to host a dedicated event.
Seek their assistance in identifying how to best connect with customers with limited-
English capabilities or disabilities that may prevent them from accessing Program
information.

Reaching the business community will be important. Presenting to the Chamber of
Commerce can start this dialogue and lead to additional outreach to and connection
with businesses.

● Board of Selectmen Meetings: Present or provide materials for the Board of
Selectmen meetings and any constituent meeting they may have.

1.E. Distribute marketing materials
Timeframe: 15 days before to 30 days after the estimated date that the Customer Notification
Documents arrive.

Many groups may have a natural interest in promoting awareness about the Program and can 
be provided with electronic and hard-copy materials with reference information for the 
Program.  

Distribute in key locations, such as Municipal Offices and Public Library. 

1.F. Customer Help Line
Timeframe: At least 15 days before the estimated date that the Customer Notification
Documents arrives and ongoing thereafter.

Establish customer helplines with the Competitive Supplier and Community Power 
Consultant to answer customer inquiries. 

1.G. Mail Postcard to all Eligible Customers
Timeframe: 5 days before the estimated date that the Customer Notification Documents
arrives.

A postcard with municipal branding establishes that there is a community-sponsored 
Program and increases the likelihood that recipient engages with the more detailed Customer 
Notification Documents. 

1.H. Customer Notification Letters arrive
The Customer Notification Letters will be sent via standard mail to the billing address of
each retail electric customer per Section VI.b.ii of the Plan. The Program will have two
versions of this letter, one for Eligible Customers and one for other customers. The
Competitive Supplier shall bear all expenses regarding the Customer Notification Letters.

1.H.i. Customer Notification Letter for Eligible Customers
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Per Section III.b of the Plan, all retail electric customers receiving Default Service supply 
will be eligible for automatic enrollment in the Program (“Eligible Customers”). The 
notification envelope will be designed to appear as an official Town communication and it 
will be clearly marked as containing time sensitive information related to the Program. The 
notification will contain a letter describing the Program.  

The letter will inform Eligible Customers: 

a) about the Program, implications to the Town, and provide information regarding
participation and participants’ responsibilities and rights;
b) that they have the right to opt-out of the Program without penalty, subject to reasonable
notice to the distribution utility and may only occur after the next meter read;
c) of all charges, prominently stated, with a comparison of price and primary terms of the
Competitive Supplier and the current Default Service offering;
d) that any savings under the Program compared to Default Service cannot be guaranteed
because the Default Service rate is subject to changes
e) about the opt-out process; and
f) in languages other than English for appropriate customer groups (i.e. toll-free telephone
number).

The letter will also contain an opt-out reply card with a simple check off and signature line 
for Eligible Customers who do not wish to participate. The envelope will be pre-stamped for 
return of the opt-out reply card in order to protect customer privacy.  

Eligible customers will have 33 days from the date of the mailing to mail back the opt-out 
card in a pre-addressed postage-paid envelope and the customer notification shall identify the 
specific date by which the envelopes containing the opt-out card must be postmarked. 
Automatic enrollment of customers will not start until three days after the date specified for 
the postmark of the return envelopes to allow for receipt of the opt-out cards prior to the start 
of automatic enrollments. New Eligible Customers will be enrolled in the Program in 
accordance with applicable Local Distributor Company rules. Upon initiation of service, 
these new Eligible Customers will receive the same customer information as all other 
Eligible Customers. 

1.H.ii. Customer Notification Letter for Other Customers
The Customer Notification Letter for other customers will, at a minimum, contain a
description of the aggregation Program, the implications to the Town, and instructions for
how to enroll in any of the Program products if desired.

2. Ongoing Outreach and Education

The Town intends to continue outreach and education for customers after enrollment in the 
Program. The costs and implementation will be handled by the Community Power 
Consultant, under the direction of the Town. These efforts will include: 

● Program impact: Key metrics relating to cost performance, renewable energy
purchases and program enrollment. Particularly as the program accomplishments
relate to progress towards the Town’s ambitious short- and long- term goals for
renewable energy and greenhouse gas emission reduction. This will also include the
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Energy Source Disclosure labels for the electricity supply; 

● Opt up campaigns: On-going campaigns to recruit participation into its optional
product(s) that contain more renewable energy than required by law (“Opt up
campaigns”). Increasing participation in these products will serve the Town’s goals to
expand new renewable energy and reduce greenhouse gas emissions;

● Customer awareness: Rights, responsibilities and procedures for Program
participants; contact information for customer inquiries, responses to frequently asked
questions, and details regarding the Program’s electric supply and renewable
attributes.

● Public input: The Town will solicit input and feedback from the community
regarding the program periodically and when considering changes to the program.

● Program changes and evolution: Any changes in offerings and prices, which will be
posted on the Community Power page on the Town website.

The program will utilize similar mediums for on-going education and outreach as for the 
initial launch education and outreach, including but not limited to: social media, traditional 
media, in-person meetings and presentations, outreach to local groups, video, and mail.  

Translation of all materials will be provided as necessary to reach communities with limited 
English proficiency.  

3. Approach to Overall Education & Outreach

3.1   Outreach to Persons with Limited English Proficiency or Disabilities 
The Program will be consistent with Town policies to provide access to Program materials 
for all Eligible Customers. Materials will be provided in English, and translation of materials 
will be provided as such needs are identified. Outreach efforts will be communicated in print 
and audio formats to provide access to both the hearing and visually impaired. The Program 
will also work with local organizations on accessibility issues as needed, see Section 1.D, 
above.     



 Subrecipient Initials ______     _______   ______    ______ 

 Date ________________ 
Page 1 of 2 

Pre-Disaster Mitigation (PDM) Program – CFDA #97.047 
Grant Agreement Amendment 

Extension of Performance Period 

Town of Milford (Subrecipient) 

It is hereby agreed that the grant agreement (PO#1071708) approved by the Governor and 
Executive Council on December 18, 2019 and the amendment on June 29, 2022, between the Town 
of Milford as “Subrecipient” and the Department of Safety, Division of Homeland Security & 
Emergency Management as “State” to   update the community’s Local Hazard Mitigation Plan is 
amended as follows: 

1. GENERAL PROVISIONS, Section 1.7, Completion Date;

Change the project completion date from April 1, 2022 to April 1, 2024.

2. EXHIBIT A, Scope of Services;

Delete item three (3) in its entirety and replace with:

“The Subrecipient” agrees that the period of performance ends on April 1, 2024 and by that
date the aforementioned hazard mitigation plan must be completed and have received formal
approval by New Hampshire Homeland Security and Emergency Management (HSEM). All
completed invoices must be sent to “the State” by May 1, 2024, thirty (30) days after the
period of performance ends.

4. All other provisions of the grant agreement, approved by the Governor and Executive
Council on December 18, 2019 shall remain in full force and effect.

EFFECTIVE DATE OF THE AMENDMENT: This Amendment shall be effective upon its approval 
by the Governor and Executive Council.  If approval is withheld, this document shall become null 
and void, with no further obligation or recourse to either party.  IN WITNESS WHEREOF, the 
parties have hereunto set their hands:  

Town of Milford (Subrecipient) 

By (signature):     By (signature): 

Print Name: __________________________ Print Name: __________________________ 

Title:        Title:   

________________________________________________________________________________ 

By (signature):     By (signature): 

Print Name: __________________________ Print Name: __________________________ 

Title:        Title:   

4. b) 2) Grant Agreement Amendment POP Extension



 Subrecipient Initials ______     _______   ______    ______ 

 Date ________________ 
Page 2 of 2 

Approval by State of New Hampshire, acting through its Department of Safety: 

By (signature): ________________________________________ 
 Director of Administration 

Approved by the Attorney General this ___________ day of ____________, 2023. 

__________________________________ 
Assistant Attorney General  

Approved by the Governor and Council __________________________________ 

__________________________________ 
Deputy Secretary of State 



TOWN OF MILFORD 
DEPARTMENT OF PUBLIC WORKS 

Buildings ◦ Cemeteries ◦ Engineering ◦ Highway ◦ Parks 
Recycling Center ◦ Transfer Station 

289 South Street   Milford, NH  03055 
(603) 673‐1662  Fax:  (603) 673‐2206
TDD Access:  Relay NH 1‐800‐735‐2964

To:          Board of Selectmen 

From:     Leo Lessard Public Works Director 

Date:      July 26, 2023 

Re:   2023 Town Wide Paving Contract - Brox Industries  
Request to Sole Source Contract 

Brox Industries has submitted an offer to extend Town’s paving contract for the current year. The 
request by the Department is to seek approval from the Board of Selectmen pursuant to Section VIII: 
Additional Provision of the Town’s Policy on Purchasing & Procurement to accept the sole source 
proposal.   

The proposal includes two components: (1) Roadway reclamation, fine grading, and binder and (2) 
roadway milling and final paving.  Brox Industries has offered a price of $15.50 (reduced from 
$15.75) to reclaim (break up/recycle the asphalt), fine roadway grading, and then repave with hot 
bituminous asphalt.  The company has also agreed to hold last year’s (2022) price for costs for milling 
and paving of Milford’s roadways at a 1.5” depth at $14.25 per square yard respectively.  

After completing our due diligence weighing current market conditions (materials, fuel, labor, and 
trucking) and knowledge of the industry, I strongly recommend we accept the company’s offer stated 
above due to the realized costs savings and opportunity to maintain additional linear feet of Town 
roadways.  If the Town was required to go to bid for remainder of the year, it would result in higher 
prices and escalated costs.  The only potential escalation will be the price of liquid asphalt which 
follows the time of install. This is not a fixed number and will fluctuate throughout the year and is 
typically done on all town, state, and private industry bids. 

In closing, Brox Industries has been a long time, loyal, and valued contractor for the Town of Milford. 
They have always completed the work on time and provide quality services in a professional manner. 
It is my recommendation therefore that the Board of Selectmen accept the recommendation of the 
Department to waive the single source solicitation and accept this offer to extend the Town Wide 
Paving contact for the remainder of 2023. 

Thank you  

Leo Lessard  
Public Works Director 

5. 1) Pavement Contract Sole Sourcing Contract
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Budget Expenditure and Transfer Policy (Dra� 1) 

This policy supersedes any and all Budget Expenditure and Transfer Policies previously enacted. 

Department Heads will manage their budgets in such a way that they follow the adopted budget endorsed by 
the Board of Selectmen and funded by the Town for the current fiscal year. 

Department Heads shall be prepared to discuss at the annual presenta�on of the ensuing year’s budget all line-
item accounts that are over-expended or under-expended.  

Budget Transfers Within Departments: 

• Department Heads are allowed reasonable over/under expenditures of their line-item accounts in a
fiscal year, provided the total amounts at the department levels are not over-expended.

• Budget transfers in/out of wages are not allowed.

• Any transfer in the aggregate of $5,000 or more in a fiscal year in or out of an individual line-item
account must have adequate documenta�on, including suppor�ng reasons, and shall require the
approval of the Finance Director and the Town Administrator.

• Over-expenditure of a department budget in the aggregate of less than $10,000 in a fiscal year must be
approved by the Department Head, Finance Director, and the Town Administrator.

• Over-expenditure of a department budget exceeding the aggregate of $10,000 or more in a fiscal year
must be approved by the Department Head, Finance Director, Town Administrator, and the Board of
Selectmen.

Budget Transfers Between Departments: 

• All budget transfers must have adequate documenta�on, including suppor�ng reasons.

• Budget transfers between departments shall be subject to the following condi�ons:

• Budget transfers in/out of wages are not allowed.

• Budget transfers between departments of less than $10,000 in the aggregate in a fiscal year are
allowed only with the approval of the affected Department Heads, Finance Director, and the Town
Administrator.

• Budget transfers between departments exceeding the aggregate of $10,000 or more in a fiscal year
must be approved by the affected Department Heads, Finance Director, Town Administrator, and the
Board of Selectmen.

Excep�ons to this policy are allowed only with concurrence of the Department Heads, Finance Director, Town 
Administrator, and the Board of Selectmen. 

6. 2) Review of MODIFIED DRAFT Budget Transfer Policy



Town of Milford 

Budget Transfer Policy 

Town of Milford 

Town Hall 

1 Union Square 

Milford NH 03033 

Budget Expenditure and Transfer Policy 

This policy supersedes and eliminates Policy Nos. 2000-1 and 2000-2. 

Department Heads will manage their budgets in such a way that they follow the adopted budget 

endorsed by the Board of Selectmen and funded by the Town for the current fiscal year. 

Department Heads are allowed reasonable over/under expenditures of their line item accounts 

provided the total amounts at the department levels are not over expended. 

Over expenditures at the department level must be approved by the Department Head, Finance Director 

and Town Administrator. Over expenditures exceeding $10,000 at the department level must also be 

approved by the Board of Selectmen. 

Budget Transfers: 

Budget transfers in/out of wages are not allowed. 

Budget transfers, if deemed necessary, between line items in the same department level are 

allowed only with the approval of the Department Head, Finance Director and Town 

Administrator. 

Budget transfers, with adequate reasoning, between departments are allowed only with at the 

approval of the affected Department Head(s), Finance Director and Town Administrator. 

All budget transfers over $10,000 between departments must also be approved by the Board of 

Selectmen. 

Exceptions to this policy are allowed only with concurrence of the Department Head(s), Finance 

Director, Town Administrator and Board of Selectmen. 

G/27/20231:23 PM Budget Transfer Policy.docx 
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  DRAFT   1 
MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 2 

July 10, 2023 3 
4 

PRESENT: Gary Daniels, Chairman   Lincoln Daley, Town Administrator 5 
Chris Labonte, Vice Chairman Tina Philbrick, Executive Assistant 6 
Paul Dargie, Member  Mitchell Hemmer, Videographer   7 
Tim Finan, Member   8 
Dave Freel, Member   9 

10 
1.  CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING11 
INSTRUCTIONS: 12 
Chairman Daniels called the meeting to order at 5:30 p.m., introduced Board members, and then led the audience 13 
in the Pledge of Allegiance. 14 

15 
2. APPOINTMENTS – (Approximate times)16 
5:30 p.m. – Appointment of Mark Genovesi to the Milford Ethics Committee – Terms Expire 2026. 17 
Mr. Genovesi has served on multiple other committees throughout the town.  He understands the importance of 18 
keeping public trust. 19 

20 
Selectman Labonte made a motion to approve Mark Genovesi to the Milford Ethics Committee – Term 21 
Expire 2026.  Seconded by Selectman Dargie.  All were in favor.  The motion passed 4/0. 22 

23 
5:40 p.m. – Appointment of Chris Masucci and Tracy Gomes to the Milford Ethics Committee – Terms 24 
Expire 2025 25 

26 
Mr. Masucci said he is aware of confidentiality restrictions. Ms. Gomes wants to be involved in the town and this 27 
is a start. 28 

29 
Selectman Labonte made a motion to approve Chris Masucci and Tracy Gomes to the Milford Ethics Com-30 
mittee – Terms Expire 2025.  Seconded by Selectman Finan.  All were in favor.  The motion passed 5/0. 31 

32 
5:50 p.m. - Public Hearing for the Acceptance for Expenditure of Unanticipated Funds over $10K NH (RSA 33 
(31:95)b)) – 34 
• $20,141.50 Highway Safety Grant for the Milford Police Department 35 
• $40,000 from NHDES Drinking Water and Ground Water Trust Funds for Water Utilities 36 
Chairman Daniels opened the public hearing. 37 
Chairman Daniels closed the public hearing. 38 

39 
Selection Labonte asked if the Highway Grant could violate the speed signs previously talked about.   Chief Viola 40 
said yes. Selectman Freel asked if we do checkpoints for DUI.  Captain Pelletier said no. The grant money covers 41 
the officer’s overtime from October to the end of September times during the year. Captain Pelletier also explained 42 
the match form process.  43 

44 
Chairman Daniels asked why the Water Utilities grant needs to be approved by the Selectmen and not the Com-45 
missioners.  Water Utilities Director Pouliot said only the Board of Selectmen can accept the grant, it requires 46 
town authorization.  47 

48 
Selectman Finan said the minimum grant is $50,000, how come they are only getting $40,000?  Director Pouliot 49 
said they received a $100,000 grant last year for asset management and any town that received that $100,000 was 50 
bumped down to $40,000 for this grant. 51 

52 
Selectman Dargie made a motion to approve the $20,141.50 Highway Safety Grant for the Milford Police 53 
Department and the $40,000 from NHDES Drinking Water and Ground Water Trust Funds Grant for 54 
Water Utilities.   Seconded by Selectman Finan.  All were in favor.  The motion passed 5/0. 55 

56 
6:00 p.m. - Information Technology Departmental Update – IT Director, Bruce Dickerson 57 

9. Approval of Final Minutes - July 10, 2023
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The IT Department is responsible for the Applications; Computers; Phones; Data Storage and Networking of all 58 
Milford Town facilities.  This includes the Town Hall; Police Dept; Fire Dept; Ambulance Dept; Public Works; 59 
Water Utilities; Wadleigh Library; Transfer Station; Keyes Field & the Welfare Office at the Share building.  We 60 
manage our own Exchange eMail server and do our best to protect our data and networks with extensive backup 61 
systems and a heavy-duty firewall/security system. 62 
 63 
There were multiple major department accomplishments/ Upgrades completed last year.  As of 7/3/2023, we've 64 
spent 48.9% of our 2023 allotment.  We've focused on our network infrastructure this year and have spent nearly 65 
80% of that line item.   66 
 67 
Director Dickerson said he will be retiring next year and the current plan is for Randy Ippolito to replace him and 68 
we will look to hire an IT Assistant to replace Mr. Ippolito. Director Dickerson is willing to continue in a part-69 
time capacity to help with projects/training/etc as needed. 70 
 71 
Major Goals for the Upcoming Year 72 
• Fiber to Keyes Pool House (ARPA funded) 73 
Public Works has finished running conduit trenches.  We’re waiting on Howard Communications to run the fiber. 74 
• Develop a Cloud accessible file share for town use including building SDS sheets 75 
Creating a budget-friendly fire-sharing platform for interdepartmental sharing as well as a way to share files larger 76 
than email allows.  Currently in the development/testing phase with a Synology NAS. 77 
• Security System at Keyes (ARPA funded) 78 
Place security cameras at strategic locations throughout Keyes field to curb vandalism 79 
• Disaster Recovery System at the PD 80 
Our VMWare cluster has 16 virtual servers that run on 3 physical host servers with the data stored on our SAN 81 
(2022) at Town Hall.  We can currently lose 2 of the 3 host servers without any downtime.  One host server will 82 
be moved to the PD and our current SAN will synchronize with our older SAN (2017). 83 
• Department Application Upgrades/Migrations 84 
 Munis (Financial App used by all departments): Major version upgrade (August) 85 
 PermitEyes: New CommDev online permitting system to replace ineffective Muni's ver (OCT). 86 
 Muni-Link: New Water Utility Billing system to replace Munis water billing system. 87 
 Update the NEC phone system to the latest version  88 

• CyberSecurity 89 
Continue utilizing the ARPA and State Water/Sewer grants to upgrade and add to our cybersecurity protections. 90 
 91 
There was additional discussion about running fiber around Keyes Field and the 127 Elm Street area.   92 
 93 
Director Dickerson asked the Board to approve a withdrawal from the IT capital reserve account for Fiber Link 94 
replacement and repair for a line that was damaged which affected the Fire Department and Library. The cost is 95 
$9,277. There was an insurance claim that was put in and Primex will cover all but $1,000 of this request but we 96 
have to put the money in upfront because he doesn’t know when we will receive the insurance money and he 97 
needs to order the materials because it will take some time to come in.  There was additional discussion about if 98 
we could use the capital reserve account for the deductible. Selectman Labonte said he has no problem reestab-99 
lishing the connection but he would feel better knowing that we are getting the insurance money. 100 
 101 
Selectman Dargie made a motion to approve a withdrawal from the IT capital reserve account for $9,277 102 
to order materials for Fiber Link replacement and repair.   Seconded by Selectman Freel.  All were in favor.  103 
The motion passed 5/0. 104 
 105 
Selectman Finan asked about the departments moving from MUNIS to other software systems.  Director Dicker-106 
son said if it makes their jobs run smoothly, it’s a good thing.  Administrator Daley said it will be a little more 107 
work getting things set up but it will provide better streamlining going forward.  Selectman Labonte asked if there 108 
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were other options.  Director Dickerson said yes, but it’s expensive to switch our financial package.  Administrator 109 
Daley agreed. Director Dickerson said as departments move off MUNIS the cost goes down.  Chairman Daniels 110 
asked if MUNIS had a system that can be used at the Transfer Station.  Director Dickerson said he will look into 111 
it.  112 

113 
Chairman Daniels mentioned e-mail issues and asked if someone is checking links.  Director Dickerson said he 114 
will look into it as well as a couple of other suggestions from Selectman Labonte. 115 

116 
6:20 p.m. - Ambulance Bid Review and Approval – Ambulance Director, Eric Schelberg 117 
Director Schelberg is requesting permission from the Board to purchase one PL Custom ambulance supplied by 118 
Sugarloaf Ambulance/Rescue Vehicles for $357,831. 119 

120 
Five bids were solicited and 2 were received.  The warrant article was for $409,000. The remaining balance of the 121 
approved Warrant Article will be used for mobile radio uninstall and installation and the purchase of durable 122 
equipment for delivery and payment in 2025 as directed by the Board. 123 

124 
Selectman Labonte thought we were going to put all RFPs on the website.  Administrator Daley said this predated 125 
that process.  Director Schelberg said this was put on the Ambulance Department web page, it was removed after 126 
the bids were complete.  There was a discussion about the equipment that will be bought with the remaining 127 
warrant article funds.  128 

129 
Chairman Daniels asked why they are recommending Sugarloaf versus Autotronics.  Director Schelberg said the 130 
biggest reason AC and heating system in the Sugarloaf vehicle functions much better and it's located on top of the 131 
vehicle instead of running off the motor which is the case in the Autotronics vehicle. 132 

133 
Chairman Daniels asked if this was the same type of ambulance that we are currently having issues with.  Director 134 
Schelberg said no. Selectman Labonte asked about the warranty on the vehicle and if we could get an extended 135 
warranty   Director Schelberg said there are various types for different areas of the vehicle and he will check to 136 
see if we can get an extended warranty. They do offer a $1,000 discount on the chassis if we buy it in advance. 137 

138 
Selectman Labonte asked how we will be disposing of the old vehicle. Director Schelberg said we are using it as 139 
a trade-in and we can get $3,500 for it. Selectman Labonte asked about seal bids instead of trading in the ambu-140 
lance.  Director Schelberg doesn't have any problem with that if it's what the Board wishes.  Administrator Daley 141 
said he will discuss the option offline with Director Schelberg. 142 

143 
Selectman Dargie made a motion to authorize the expenditure of up to $357,831 for the Sugarloaf Ambu-144 
lance/Rescue Vehicle without the trade-in amount.  Seconded by Selectman Labonte.  All were in favor. 145 
The motion passed 5/0.  146 

147 
6:40 p.m. - Police Departmental Update – Chief of Police, Mike Viola 148 
The Milford Police Department is responsible for the overall protection of life and property through the enforce-149 
ment of laws and regulations.  Our Officers are responsible for maintaining public order and safety, enforcing 150 
laws, and preventing, detecting, and investigating criminal activity. 151 
Daily responsibilities include: 152 
• Officers proactively patrol areas within the Town of Milford153 
• Officers responding to calls for service154 
• Officers conducting preliminary and follow-up criminal and traffic investigations155 
Our department is also committed to building a good working relationship with the businesses, residents, and 156 
visitors of the Town of Milford. 157 

158 
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As of July 3rd, 50.1% of the year has been completed and the Police Department, as of July 3rd, has expended 159 
approximately 43% of its approved budget.  Several line items are over-expended due to overtime.  The new 160 
officers will help to eliminate some of the overtime.  161 
 162 
The Milford Police Department has 27 Sworn Police Officer positions and 11 non-sworn positions.  Currently, 163 
the department is down 5 sworn officer positions.  Administrator Daley asked if the five positions are necessary.  164 
Chief Viola said yes. The town is just growing and we need to stay at the 27 officers at a minimum.  They would 165 
take a lot of pressure off the already overworked officers. Captain Frye agreed, he said it gets tiring for the officers 166 
to be forced to work extra hours on their days off. Schedules have been changed to make sure we have accurate 167 
coverage. Everyone is pitching in and it's keeping morale up.  168 
 169 
Chairman Daniels said a $20,000 grant was just approved and because the Police Department is down 5 officers, 170 
how are you going to use it if you don't have enough help?  Captain Pelletier said he can set it up for specific times 171 
and months, they have some specific times that are required but they are flexible for the most part.   172 
 173 
On June 16, 2023, we had two Officers that graduated from the academy.  Both Officers are currently in the 174 
department’s FTO program.  We currently have two Officers in the Academy which started on June 12, 2023.  175 
Additional testing will take place in August or September and hopefully, we have someone qualified to attend the 176 
academy in January. They are looking at a couple of training options. The department hired a part-time adminis-177 
trative assistant in June. 178 
 179 
Chairman Daniels questioned the problems with vehicle transmissions. There was additional discussion about 180 
transmissions and wear and tear on the vehicles. It's a nationwide problem.   181 
 182 
The department is currently waiting on two marked vehicles from MHQ, which were ordered after the town vote.   183 
• 3 vehicles are down for transmission replacements.  (All under warranty) There was a discussion about why 184 
transmissions are failing. The 2008 Ford Fusion is down due to a failed inspection.  The approximate costs of 185 
repairs were $2,300.00 but it was upgraded today to $3,286.  The first estimate was verbal second was a written 186 
quote that was received today.  Captain Frye read a list of things that were wrong with the Ford Fusion.   187 
 188 
The Police Department is seeking Board of Selectmen approval to purchase a 2015 Nissan Rogue with 34,662 189 
miles for $15,800. The vehicle would be purchased using unexpended salary associated with vacant positions 190 
within the Police Department Budget. The Roque only had one owner and is in great condition.  191 
 192 
The Nissan Rogue would replace an aging 2008 Ford Fusion that currently has approximately 141,000 miles. The 193 
Ford Fusion is currently assigned to the Detective Division and has not been used since April due to a failed 194 
inspection. The department has spent $13,224.94 in maintenance on the Ford Fusion which was purchased in 195 
2007.  196 
 197 
Selectman Freel asked how much the Ford Fusion was worth. Captain Frye said a private sale on the Fusion would 198 
be $2,800 and a trade-in is $1,100. Selectman Freel said it isn’t worth fixing.  Selectman Labonte said it isn't a 199 
matter of putting money into it, it's a matter of "Do you replace it right now". Is the vehicle needed? 200 
 201 
Chief Viola said the Roque would provide a reliable vehicle for the Town's Detectives, the Town Prosecutor, and 202 
other personnel at a reasonable cost. Our Prosecutor is currently using her vehicle for travel and we are paying for 203 
gas.   He doesn’t want the Prosecutor driving an unmarked vehicle, she isn’t an officer.  204 
  205 
Administrator Daley said it isn’t a budgeted item but it’s an option for the board to consider. The vehicle would 206 
last about 7 years and provide a safe vehicle for multiple people to use.  207 
 208 
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Selectman Labonte doesn’t agree with using money from an unfilled position.  The money should go back to the 209 
taxpayers because the position wasn't filled.   Chief Viola said there isn't as much money left over as Selectman 210 
Labonte thinks due to the overtime costs.  211 
 212 
Administrator Daley asked what the alternative would be if we didn’t buy the newer vehicle. There was additional 213 
discussion about whether or not other vehicles could be used.  Overall it’s a waste of money to fix the Fusion.  214 
 215 
Selectmen Freel asked what the value was of the Roque. Captain Frye said the blue book value is $14,400 to 216 
$16,700. Chief Viola said if the Board is interested, they can quote a price of what they think the vehicle is worth. 217 
He can take that number back and see what happens.   218 
 219 
Selectman Finan doesn’t have a problem giving the Police Department the direction to make this purchase.  This 220 
is a logical use of surplus money.  They need a vehicle, it’s not just something they just want for the heck of it.  221 
Selectman Labonte said we’ve been without this vehicle since April and it’s now July.  Selectman Finan said we 222 
have also lived without much-needed employees and that doesn't mean that we shouldn't have them.  223 
 224 
Chairman Daniels asked if consideration was given for buying the Roque and not asking for two vehicles in the 225 
budget next year.  Chief Viola said he would rather have two marked vehicles for patrols. They were going to 226 
replace the Fusion in the next couple of years.   227 
 228 
Selectman Finan asked if it made more sense to wait and get a new vehicle a year from now.  Selectman Labonte 229 
said he would be more in favor of a new vehicle versus an 8-year-old vehicle. Chief Viola said he’s good either 230 
way.    231 
 232 
Selectman Dargie is in favor of purchasing the Roque.  The mileage is low and it’s in good condition.  A new 233 
vehicle would be around $36,000. The use of the vehicle would be low. The average miles driven on the Fusion 234 
is 10,000, so getting an additional 7 years out of the Roque is reasonable. He would rather spend $15,000 rather 235 
than $35,000 next year. Selectman Freel said if you can get it for less, that would be better.  236 
 237 
Selectman Labonte repeated that he still has issues taking this out of the wage money. We are not following the 238 
policy and we should only use this if there are no other options.  Administrator Daley said the policy offers an 239 
opportunity for Board consideration and this is one of those times.  Selectman Labonte said we are not at a last 240 
resort.  241 
Chairman Daniels said after reading the words, he doesn’t necessarily get that interpretation. Exceptions can be 242 
for any number of reasons.  243 
 244 
Selectman Finan said the reason you have exceptions is not because you are against the wall, it's to give discretion 245 
to the body that is deliberating the question.  If we just stick by policies A, B, C, there is no need for us to sit down 246 
and discuss things.  We are discussing discretionary money and what is the logical, rational way to spend the 247 
money.  No one is against the wall or violating the policy.      248 
 249 
Chairman Daniels asked the Chief, Town Administrator, and Finance Director if they were all in favor of the 250 
motion, and they all said yes.    251 
 252 
Selectman Dargie made a motion for the Police Department to approve the purchase of the 2015 Nissan 253 
Rogue not to exceed $15,800.   Seconded by Selectman Finan.  All were in favor.  The motion passed 4/1 254 
with Selectman Labonte opposed. 255 
 256 
Major Projects in the next three Months: 257 
•The department is currently in the process of transitioning from 40 caliber firearms to 9mm firearms, which was 258 
approved earlier this year.  All officers have been qualified for the new firearms.  259 
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• The department is currently in the process of setting up a multi-department training session, which will involve 260 
police, fire, ambulance, and MACC Base.  They are still waiting on the comfort dog and the next litter is due in 261 
August.  They are also looking into speed signs. 262 

263 
Does the change to a 4.5-day workweek result in any changes?  N/A 264 

265 
Citizens can report issues by contacting MACC Base by telephone or the Milford Police Department by telephone 266 
or in person.  They can also contact the police department via social media and email.  Social media and email are 267 
not always checked daily so I would advise people that need assistance to contact the Police Department by phone 268 
or in person.  The Milford Police Department also has a Crime Tip Line where a person can report information 269 
that can be followed up on.  This line should be used for informational purposes and not for the use of reporting 270 
an issue that needs immediate assistance. 271 

272 
If a person has a complaint against a person employed by the Milford Police Department they can file their com-273 
plaint in person, by telephone, or through the Town of Milford Police Department page.  There is a form that they 274 
can access on the site.    275 

276 
The Police department is experiencing a lack of interest in becoming a law enforcement officer.  This is happening 277 
all over the place. This is an ongoing process and we will continue in our efforts to bring our department back to 278 
full staff. 279 

280 
The Police Department is looking forward to working with the Town Administration and the Board of Selectmen 281 
to ensure that our department is maintaining or exceeding the level of service that our community expects and 282 
deserves. 283 

284 
7:15 p.m. - Water Spigot System at Riverside Cemetery – Cemetery Trustee, Mike Thornton  285 
Mr. Thornton explained that the water system at this cemetery has had leaking issues since 2011.  The Trustees 286 
reviewed multiple options.  We are proposing a 50-spigot water system irrigation plan.  Mr. Duffy gave a back-287 
ground overview of the current system.  This money is coming out of the Right to Inter Fund and not taxpayers' 288 
monies.  The Public Works Department will be releasing an RFP for this project.  The RFP will be advertised in 289 
the paper and on the website and in other areas. Mr. Duffy explained the different trust funds that the Cemetery 290 
Trustees oversee and which funds can and cannot be used.    291 

292 
Selectman Freel suggested lowering the insurance binder from $2,000,000 to $1,000,000.  Administrator Daley 293 
will look into it. 294 

295 
7:25 p.m. – 127 Elm Street Final Report – HL Turner 296 
Dan Hall and Bill Hickey with HL Turner presented their final report to the Selectmen.  The report can be found 297 
on the Town's website at www.milford.nh.gov. The final recommendation is that a community center can serve 298 
Milford.  They recommend demolishing the existing building and a new building be located in the park itself. 299 
Also recommended were an accessible walking path, additional playing fields, and additional parking. They high-300 
lighted the benefits of having a new building. They recommend the project be done in multiple phases over 10 301 
years and cost approximately $17,016.702. It should be about $580,000 to demolish the building. 302 

303 
Selectman Dargie has concerns about parking.  Selectman Dargie asked if the demo number was accurate. Mr. 304 
Hall said yes. 305 

306 
Selectman Freel doesn’t think it would be a 10-year project.   How many years you would bond the entire project 307 
if you went for the entire amount?  How much it would cost per month for the town? Is there any potential revenue?     308 
He doesn't think this is what Milford needs.  He doesn’t understand how we will fund this project. 309 

310 

http://www.milford.nh.gov/
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There was a lengthy discussion about the cost, needs, and wants of this project.  311 
 312 
Janet Langdell, a Milford resident asked where the all-inclusive playground would be. Mr. Hall explained where 313 
the playground would be located.  Ms. Langdell referenced a mistake on page 3 acknowledgments, under the 314 
Town of Milford, Keyes Memorial Park Trustees Milford should be The Arthur L. Keyes Memorial Trust Trus-315 
tees. They don’t own the park nor are they trustees of this park.  316 
 317 
Zach Williamson, Recreation Commission Chairman, referenced a memo that was in the packet. He said the Rec-318 
reation Commission will review this study and make improvements that are feasible and cost-effective from both 319 
the Turnstone Report and the Keyes Memorial Park Expansion Committee Report.  This is another tool for us to 320 
select from. They strongly support demolishing the building due to it being a hazard.   321 
 322 
Selectman Freel and Selectman Labonte feel that the building can be renovated for a low cost.  Selectman Finan 323 
asked Selectman Labonte if he would support $1,000,000 to renovate the building for office spaces and move the 324 
Recreation Department over there. Selectman Labonte said the possibility of getting $1,000,000 to pass versus 325 
$17,000,000 is better.  326 
 327 
Chairman Daniels said whether you see this as good or bad, it comes down to priorities and we have many other 328 
things that need to be done in town. Selectman Finan likes the report as it presents as a long-term vision and he 329 
likes that it’s phased out. He just wants us to do nothing and it's still an eyesore 15 years from now.  There was 330 
more discussion about what people thought could be done with the building. 331 
 332 
Chairman Daniels said we can accept the report.  We asked for this information and the work has been completed 333 
and a plan has been presented to us.  Accepting the report doesn’t mean that we agree with the findings.  We can 334 
speak with Recreation and others to see where we want to go from here.  335 
 336 
Administrator Daley said he hopes the Board can decide on whether or not to demolish the building as recom-337 
mended by the Recreation Commission.  338 
 339 
Selectman Dargie made a motion to accept the 127 Feasibility Study and thank the presenters for their time.  340 
Seconded by Selectman Finan.  All were in favor.  The motion passed 5/0.   341 
 342 
Paul Barolomucci, a Milford resident, was on the original committee in 2015, he requests that the Board go back 343 
and review it. It was less expensive and less costly but it achieved the same thing. The first goal was a walking 344 
trail which we started.  We have exercise equipment along that trail that was done with a grant written by the 345 
Director of Recreation.  We raised a lot of money to put into that project and Recreation donated $25,000.  This 346 
Board just spent $60,000 of taxpayers’ money to get an answer you don’t like.  This Board should at least consider 347 
this report.  This building is not only an eye sore but it’s a danger.   348 
 349 
Chairman Daniels said there were also hundreds of thousands of taxpayers' dollars that were forgiven in taxes to 350 
buy this building, so the town has also contributed.   Mr. Barolomucci said it’s a shame that the town will not 351 
continue to make a contribution to improve that area. We continue to take property that just sits and we do nothing 352 
with it. He challenges the Board to make some improvements in this community. This town doesn’t have a spend-353 
ing problem, it has a revenue problem.  Improve the revenue and the spending will follow.   354 
 355 
Selectman Labonte said that in 2019 it was the Recreation Department and Community Development Department 356 
that came to the Selectmen and requested that the Board approve the withdrawal of the $60,000 from the capital 357 
reserve to pay for this study. The Board didn’t go out looking for this.   358 
 359 
3. PUBLIC COMMENTS There were no comments at this time. 360 
 361 
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4.   DECISIONS362 
Selectman Labonte asked that 4. a) 1) Approval of Warrant for Unlicensed Dogs – Issuance of Civil Forfei-363 
tures be removed for discussion. 364 
Selectman Dargie made a motion to accept the consent calendar except for 4. a) 1).  Seconded by Selectman 365 
Freel.  All were in favor.  The motion passed 5/0. 366 
a. CONSENT CALENDAR367 
1. Approval of Warrant for Unlicensed Dogs – Issuance of Civil Forfeitures368 
2. Approval to allow Addiction Recovery Coalition of NH, (ARCNH) to use the Oval on July 25th and July 27th369 
from 11:00 am until 1:00 pm.  370 

371 
Selectman Labonte questioned the wording on RSA 466:14 and asked if the Police Department could take pos-372 
session of the dogs. Joan Dargie, the Town Clerk, what the process was for this civil forfeiture?  Ms. Dargie, the 373 
Police can take the dogs but that never happens.  She explained the process that follows the statute. She doesn't 374 
know of any towns that take the animals.  The statute requires that the Selectmen are notified and that they approve 375 
the civil forfeiture list on the warrant.  She has a call into the AG’s office to ask what would happen if the Select-376 
men voted against this. Amherst has an animal control officer who goes door to door per the RSA.  Milford doesn’t 377 
have an animal control officer.  378 

379 
Selectman Labonte asked if the Town Clerk could change the wording as to what she is going to do.  Ms. Dargie 380 
said she would have to call the AG’s office. Selectman Dargie said the second line reads “any unlicensed dog may 381 
be seized”, it doesn’t say “will be seized”. Ms. Dargie said this was signed last year and she has been working to 382 
get the list down. 383 

384 
Selectman Freel asked if we knew if these dogs are alive.  Ms. Dargie said she receives a letter from the Vet if a 385 
dog has died.  If someone gets a letter about the fine and their dog has passed, they can come in to let us know 386 
and they won't get a fine. It also works if they have moved out of town.  Before the civil forfeiture letters go out, 387 
everyone is notified either by another letter or e-mail. 388 

389 
Selectman Dargie made a motion to accept 4. a) 2) Issuance of Civil Forfeitures warrant on the consent 390 
calendar.  Seconded by Selectman Finan.  All were in favor.  The motion passed 3/2 with Selectman Labonte 391 
and Freel opposed. 392 

393 
b. OTHER DECISIONS394 

a. n/a395 
5. TOWN STATUS REPORT –396 
1. Tree Maintenance on the Oval - Public Works Director, Leo Lessard397 
Director Lessard met with an arborist to prune and maintain the existing trees on the oval last fall.  The arborist 398 
recommends replacing a dead Elm Tree with a Gingko Tree.   The work should be done in the Fall.  Money was 399 
originally included in the DPW budget but was removed to lower the budget per the previous Town Administrator. 400 
If by the end of the season, funding is available, Director Lessard would like to complete the work, the cost would 401 
be $5,775.  He has a citizen who is willing to donate another Elm tree to the town.  The arborist said to stay away 402 
from elm trees but we have others that are doing fine.  The donation would have to be accepted by the Board. 403 

404 
Selectman Dargie said Elm trees are risky.  Selectman Freel asked if the $5,775 include the tree that the arborist 405 
suggest.  Director Lessard said no.  The quote from the arborist is just for pruning the oval. This citizen willing to 406 
donate the Elm tree has donated other trees to the town. 407 

408 
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Administrator Daley said this work can be done with the oval improvements and it's replacing 3 trees. Selectman 409 
Labonte said that some of the work that the arborist put in his quote needs to come out because it will be done 410 
with the Milford improvements. Administrator Daley will work with Public Works on this.  411 
 412 
2. Road Surface Management System - Public Works Director, Leo Lessard and Town Engineer, Nicole 413 
Crawford.   414 
The Town Engineer, Nicole Crawford recently met with the Nashua Regional Planning Commission regarding 415 
their Road Surface Management System, (RSMS). RSMS is a defined methodology for sampling the current 416 
pavement conditions of a road network and forecasting its future pavement condition, incorporating estimated 417 
costs of future repairs. The program is a partnership involving the NH Regional Planning Commissions, UNH 418 
Technology Transfer Center, NHDOT, and NH Statewide Asset Data Exchange System. This program is offered 419 
by the NRPC as part of the Town’s annual dues of $11,000. The Town currently uses Cartegraph and using the 420 
RSMS system would save the Town tens of thousands of dollars.   421 
 422 
Selectman Dargie asked if they drive around in a vehicle and assess the roads and feed the information into the 423 
system. Ms. Crawford said it’s not computerized, it’s a person looking at the roads.  There was some discussion 424 
about Cartegraph versus RSMS and how it assesses the roads.  The RSMS system is a better asset. Amherst, 425 
Nashua, and other towns use RSMS.  NRPC does the visuals.  It's all data collected for historical use. All infor-426 
mation is entered into a database. 427 
 428 
Chairman Daniels asked if we own the Cartegraph software.  Director Lessard said yes but we pay additional fees 429 
to utilize it, which include licensing fees and maintenance. Chairman Daniels asked if we could sell it to another 430 
town.  Director Lessard said no. We currently have cartegraph for one more year. It fits in, we will keep it for the 431 
asset management of it. Ms. Crawford explained the details of the process once it was input into GIS.   432 
 433 
Administrator Daley asked what the deliverable was on the RSMS system. Director Lessard said it’s something 434 
that can be input into GIS. If we continue to use cartegraph, there will be some standard costs.  435 
 436 
Chairman Daniels has concerns about if a company letting us put someone else’s data into our system.  Director 437 
Lessard has an email into cartegraph asking them if he has information from RSMS and will they use it. Selectman 438 
Dargie would like more detailed information on what cartegraph does versus what RSMS does.   439 
 440 
Selectman Freel asked how long would it take to get Milford’s roads up to date.  Director Lessard said this program 441 
will tell us that.  Selectman Freel wants to know what we are going to set for a budget and when are we getting 442 
the roads fixed. There was additional discussion about including sidewalks in the data.  Administrator Daley said 443 
we should also be working with the Water Department to coordinate our information to include fixing and re-444 
placements of water lines.     445 
 446 
Selectman Finan made a motion to use the RSMS program offered by NRPC. Seconded by Selectman Dar-447 
gie.  All were in favor.  The motion passed 5/0.  448 
 449 
3. Budget Transfer Policy - Finance Director, Paul Calabria 450 
The Board of Selectmen has requested that the Town Administrator implement a budget transfer process to reflect 451 
and account for the change in a department's planned or unanticipated expenditures throughout the budgetary 452 
cycle. It was discovered that the Town had previously adopted a Departmental budget transfer policy in the early 453 
2000s. This policy was subsequently superseded in 2014 with the adoption of the Budget Expenditure and Transfer 454 
Policy. In addition to establishing the process for when a transfer within a department and between departments 455 
could occur, the adopted policy establishes maximum thresholds/tiers for budget transfers requiring the Depart-456 
ment Manager, Town Administrator, and the Board of Selectmen approval. It would appear this policy has been 457 
subjectively implemented since 2014.   458 
 459 
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Finance Director Paul Calabria recommends removing the reference to Wages, both on the Policy page and the 460 
Approval Levels page, and the base level at $5,000 that may be approved by the Town Administrator, with 461 
amounts over $10,000 remaining as the BOS approval amount. This is changing not allowing transfers out of 462 
wages.    463 
 464 
Chairman Daniels suggested including the word aggregate over the year in the statement.  He would also like to 465 
see a list of everything that was transferred when they start to look at the budget.  466 
 467 
Selectman Labonte asked why Finance feels that budget transfers should be allowed out of wages. Director Ca-468 
labria said typically our surplus is from unfilled positions. Selectman Labonte feels wages should be left alone.  469 
 470 
There was additional discussion about wages, open positions, and what is usually done or can be done with the 471 
monies. Administrator Daley said last year’s budget was cut by $166,000 per the Board's direction and unfortu-472 
nately monies had to come out of items that we are now finding we needed. He asked if the Board wanted Depart-473 
ment Heads to look at level funding for those items that were cut back in past years. Selectman Labonte said that 474 
isn’t the topic of discussion right now.  Administrator Daley said it’s related. We are looking at transfers and costs 475 
associated with that and we are trying to maximize available funding for items that weren't budgeted that we have 476 
to account for going forward, like maintenance issues and a Park Ranger. Salaries are something that the Board 477 
can consider.  The policy gives opportunities to the Board, and Town Administrator to waive it.   Selectman 478 
Labonte said since the option is already there, why would we remove it?  Director Calabria said it was just a 479 
recommendation.   480 
 481 
Chairman Daniels asked if a line item could be created due to a transfer.  Director Calabria said no.  Chairman 482 
Daniels said because of the clause at the end, he isn’t sure that the budget transfer can be removed.  “Exceptions 483 
to this policy are allowed only with the concurrence of the Department Head(s), Finance Director, Town Admin-484 
istrator, and Board of Selectmen.”  It can be taken on a case-by-case basis.  Administrator Daley asked if it applied 485 
to the $5,000 as well.  Selectman Labonte said you don’t take it out of wages period.  486 
 487 
There was a discussion about the second recommendation.  Selectman Freel said he partly agrees with Selectman 488 
Labonte about the wages not being used without the Board knowing about it. It should be on the Department 489 
Heads to keep their numbers as tight as they can.   490 
 491 
Selectman Labonte gave some suggestions and said he doesn’t want to tie anyone’s hands completely. Ken Fla-492 
herty, Fire Chief said their hands are being tied.  If he goes over a line item in January, and he's over already, and 493 
he needs to do a transfer up to $5,000 and he's already $5,000 over, every time he needs to spend money he's 494 
going to have to come before the Board because he's already at the $5,000 threshold.  It doesn't reset every month 495 
so it's every expenditure after the $5,000 mark.  Administrator Daley clarified that up to $5,000 go to him and up 496 
to $10,000 they go to the Board.  So, the first time up to $5,000 will be approved by the Town Administrator, and 497 
the next $5,000 he would bring to the Board.   Chief Flaherty asked the Board to consider that last year the 498 
Department Heads gave back lots of money so this year will be a correction year to help get us back to where we 499 
were so that we can stop spending the money in our payroll.  If we had a vacant position, we were using that to 500 
offset other things. We had to give back $40,000 to $50,000 last year in line items in total.  We are watching our 501 
budgets very closely, like we always do and we are already at zero. 502 
 503 
Selectman Labonte said at that point you come back to the Board, nothing is saying that the transfer can’t happen, 504 
as long as everyone agrees that the exception can be made. Chief Flaherty said you should be trusting your de-505 
partment heads and not trying to put the town in a situation where it isn't favorable for the town.  Most of us pay 506 
taxes here and we do look out for the best interest of the community.  507 
 508 
Selectman Labonte said he doesn't think anyone is trying to imply that we don't trust our department heads.  Tina 509 
Philbrick, Executive Assistant disagreed.  She feels it's constantly implied that the Department Heads are not 510 
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doing a good job and that wrong, they are doing a good job.  More than half of the Department Heads live in 511 
Milford, they pay taxes and are doing the best that they can for the citizens of Milford.  This Board, not all of you, 512 
but this Board is making it difficult for them to do their jobs. Selectman Labonte said it’s the Board of Selectmen’s 513 
budget and he's sorry she feels that way but as the Selectman they have a duty to the taxpayers to do this. It's our 514 
job.  Our job isn't to get elected and say, "We don't have to do anything" because our department heads can do it.  515 
Ms. Philbrick said that isn't what they are asking, they are asking to be allowed to do their job. She said she wasn't 516 
going argue with Selectman Labonte.  Selectman Labonte said people at this table didn’t understand where some 517 
of the cuts came from this will educate us. 518 

519 
Chief Flaherty said that’s why he said that when they come to the Board this year, there will be some increases 520 
that we lost so that we are not always dipping into those funds.  Selectman Labonte said Milford has policies for 521 
a reason and we need to follow them. 522 

523 
Chairman Daniels said this process was brought forward not to make it hard on Department Heads but to help the 524 
Board and to help Department Heads. He knows that at budget time you will put in what you need to do your job. 525 
We are trying to look two or three years down the road because we have big things coming.  We can understand 526 
this by knowing where the transfers are coming from. 527 

528 
Chief Flaherty said he’s never had to do a transfer in his five years here because he’s always been lean.  Coming 529 
forward this year we are going to need more money because we are already lean from last year from the cuts that 530 
were made.  Selectman Labonte said he feels that what he wants is going to help the Department Heads.  531 

532 
Lynn Coakley, Library Trustees Treasurer, said the budget is going to look inflated if we are building in wages 533 
for positions that we are having trouble filling.  She wants clarity about the procedure. 534 

535 
Mike Thornton, a Milford resident, agrees with Ms. Coakley. He understands all the arguments, we should build 536 
an accurate budget and be able to track each dollar through the budget.  537 

538 
Administrator Daley said each year the Department Heads look at a three-year average to figure out what is needed 539 
to maintain their operations and they do a good job looking at this.  To insinuate that they are inflating their 540 
budgets is incorrect.  We are looking at the bottom-line budget and it is accurate.  It’s been challenging over the 541 
last few years.  542 

543 
Selectman Labonte made a couple of suggestions for budget policy. After additional discussion, Chairman Daniels 544 
said they would revisit it at the next meeting.  545 

546 
4. Police Department Vehicle Purchase - Chief of Police, Mike Viola547 
This topic was discussed during the Police Department Update earlier in the meeting. 548 

549 
5. Departmental Budget Review/Discussion (Verbal) - Town Administrator, Lincoln Daley550 
Administrator Daley said the 6-month review of the Town Department budgets is currently underway. On July 3rd 551 
the Finance Department circulated the budget bum rate reports to each Department. We are scheduled to meet 552 
with each Department Head this month to assess his/her respective budget, discuss unanticipated expenditures, 553 
and forecast remaining expenses and planned projects for the 2nd half of the year. Hopefully, he will present a 554 
financial report to the Board at the next meeting.  555 

556 
6. Town Munis Update (Verbal) - Finance Director, Paul Calabria557 
The Finance Director, Paul Calabria provided a summary of the planned update of the Town'sfinancial software 558 
system, MUNIS in late Summer of this year. 559 

560 
6.  DISCUSSIONS561 
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a) N/A562 
563 

7.  SELECTMEN’S REPORTS/DISCUSSIONS564 
a) FROM PROJECTS, SPECIAL BOARDS, COMMISSIONS & COMMITTEES565 

566 
567 

b) OTHER ITEMS (not on the agenda) There were no comments at this time.568 
569 

8. PUBLIC COMMENTS There were no comments at this time.570 
571 

9. APPROVAL OF FINAL MINUTES – June 26, 2023572 
Selectman Dargie made a motion to approve the minutes of June 26, 2023, as amended.  Seconded by Se-573 
lectman Finan.  All were in favor.  The motion passed 5/0. 574 

575 
10. INFORMATION ITEMS REQUIRING NO DECISIONS.576 
a. Selectmen’s Goals and Initiatives577 
b. Treasurer’s Report – May 2023578 

579 
11.  NOTICES.  Notices were read.580 
The Board decided to cancel the Selectman’s meeting on July 24th and make the 5th Monday Forum Meeting on 581 
July 31st a full Board meeting starting at 5:30. 582 

583 
12. NON-PUBLIC SESSION – Selectman Dargie made a motion to go into non-public at 10:30 under RSA584 
91-A:3, II(e)) Legal.  Seconded by Selectman Labonte.  All were in favor.  The motion passed 5/0.585 

586 
Selectman Finan made a motion to come out of non-public.  Seconded by Selectman Dargie.  All were in 587 
favor.  The motion passed 5/0. 588 

589 
Chairman Daniels said in non-public the Board discussed a legal issue and made no decisions. 590 

591 
13. ADJOURNMENT: Selectman Freel moved to adjourn at 11:00.  Seconded by Selectman Dargie.  All592 
were in favor.  The motion passed 5/0.  593 

594 
_________________________ __________________________ 595 
Gary Daniels, Chairman Tim Finan, Member 596 

597 
_________________________ __________________________ 598 
Chris Labonte, Vice-Chairman Dave Freel, Member   599 

600 
_________________________ 601 
Paul Dargie, Member  602 

603 
604 



2023 BOS Goals and Ini�a�ves 

Ini�a�ve Status Target Date 
Financial 02/03/2024 

Budget Transfer Tracking First pos�ng in early July  In progress 07/2023, 09/2023 
Reduce Warrant Ar�cles Not started 09/2023 

Town Budget Development Not started 02/2024 
Town Budget Passage Not started 03/2024 

Projects 
Oval Improvements Pending Decision   In progress 05/2023 

127 Elm Street Study Feasibility Study Presented 6/12/23   In progress 07/2023 
Reac�vate EDAC Not started 07/2023 

Gravel Opera�on Mee�ng w/ F&G 6/15/23     In progress Fall 2023? 
Master Plan Ques�ons deadline 6/8    In progress 12/2023 

Personnel 
4.5-day work week Trial period started 05/01/23     In progress 05/01/23 – 09/2023 

Policy Updates Workers’ Compensa�on  Not started 06/2023 
Right to Know Policy adopted 6/12/23  Completed 06/2023 
BOS Rules of Procedure   In progress 07/2023 
Personnel  Not started 11/2023 
Compensa�on    Not started 11/2023 

Partnerships – school, private School  In progress 11/2023 
Communica�on 

BOS Representa�ve to Commitees Completed 05/2023 
Agenda and Minutes Updates In progress 08/2023 

Social Media u�liza�on? Not started 09/2023 
5th Monday Forums In progress 10/2023 

Website Update In progress 12/2023 
Department/Commitee Updates – Quarterly In progress 03/2024 

07/10/23 

10. 1) Selectmen's Goals and Objectives
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