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TOWN OF MILFORD
OFFICE OF THE SELECTMEN 

TO: Board of Selectmen  

FROM: Tina M. Philbrick, Executive Assistant 

DATE: August 14, 2023 

SUBJ: Ethic Committee Candidate 

Per the Town of Milford’s Ethics Policy enacted December 26, 2006, the Town should 
have in place an Ethics Committee consisting of five (5) voting members and two (2) 
alternates.  Members and Alternates shall be private citizens who are residents of the 
Town of Milford and who do not hold any town official position in the Town.  The 
following individual expressed interest in serving as full member of the Ethics 
Committee.   

Dave Alcox Term Expires 2026 

Thank you 

Tina M. Philbrick 
Executive Assistant 

5:30 Appointment of Dave Alcox as a Full Member to the Milford Ethics Committee - Term 
Expires 2026
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Dear Selectmen, 
 
I would like to be considered for the Milford Ethics Committee for a number of reasons.  
I do understand that the committee receives very few complaints.  However, if/when one 
is received, I believe I am a great candidate for that committee.  I have a strong working 
knowledge of fairness, justice and law.  Since I've lived in Milford since 1990 I possess 
a decent institutional knowledge of the town.  I have demonstrated great communication 
and listening skills as a past educator. I have served in a number of leadership positions 
in the past such as the President of the NH Council for the Social Studies and President 
of the Milford Teacher's Association.  
 
I believe these positions have allowed me to work with a number of issues that have 
arisen on both the state and local levels.  I also feel that institutions have to have the 
respect of the people.  I believe people who know me know I have the best interests in 
always doing what is right. 
 
Thank you, 
Dave 
 
 
 
 
 
 
 
 
 
 
 



Town of Milford 
TRUSTEES OF THE TRUST FUNDS 

August 14, 2023 

Dear Selectmen, 

The Trustees of Trust Funds would like to have Tina Philbrick as an alternate on our 
committee.  Tina has served as a full trustee for over eight years and has recently 
stepped down.  Due to the complexity of the banking system and recent election of new 
Trustees, Tina has offered to continue helping until the town election in March of 2024.  

On a monthly basis the Trustees are required to make deposits, request withdrawals, 
and perform electronic transfers requiring a town computer. Therefore, the Trustee’s 
require access to a town computer and server to perform official financial transactions 
for the town. This computer could also be used to document minutes if needed.  

All financial approvals would need to be performed and approved by one of the three 
elected Trustee’s.  The Trustee’s recommend that Mrs. Philbrick maintain her “User” 
privileges with Citizen’s Bank Access Escrow website. 

Respectfully submitted, 

Janet Spalding, Chairperson 
Milford NH Trustee of the Trust Funds 

5:35 Appointment of Tina Philbrick as an Alternate Member to the 
Trustees of Trust Funds - Term Expires March 2024



MEMORANDUM 

DATE:  August 14, 2023  

TO:  Selectboard Members 

FROM: Marti Noel, Assessor 

RE:  Land Use Change Tax (LUCT) for 2 parcels: 
Map 52 Lot 93-1 
Map 41 Lot 74-3 

_______________________________________________________________________ 

Map 52 Lot 93-1 
The property is a 1-acre parcel that was in current us because it was in identical ownership to a 
larger parcel under identical ownership. This 1-acre parcel has recently sold and no longer 
qualifies based on its size. The new owner is a contractor who is aware that the Land Use 
Change Tax is necessary.  

Map 41 Lot 74-3 
This property is an 11.5-acre parcel with a residential dwelling on 1.5 acres.  The remaining 10 
acres qualified for Current Use. The owner has elected to expand residential use by building a 2nd 
dwelling unit inside the area that was in Current Use, reducing the amount of remaining 
undeveloped land to below the 10 acres minimum requirement.  Accordingly, all of the 10 acres 
is being removed from Current Use.  This action has been discussed with the property owner.  

Thank You 

5:40 Approval of Two (2) Land Use Change Tax, Map 52, Lot 93-1 and Map 41, Lot 74-3 - 
Assessing Director, Marti Noel



Memorandum 

To: Board of Selectman 
From:  Marti Noel Assessor 
Date:     8/14/2023 
Re:  Residences in Industrial or Commercial Zone – For Approval (1 )  

Attached, please find the summary of application that was late filed.  

  75:11 Appraisal of Residences. – 
    “I. The owner of record of any residence located in an industrial or commercial zone 
may apply on or before April 15 of each year to the selectmen or assessors for a special 
appraisal of the residence for that year, based upon its value at its current use as a 
residence…If any owner shall satisfy the assessing officials that the owner was prevented 
by accident, mistake or misfortune from filing said application on or before April 15, the 
officials may receive the application at a later date and classify the residence under this 
section; but no such application shall be received after the local tax rate has been approved 
by the commissioner of revenue administration for that year”.  

II. The assessing officials shall notify the applicant on a form provided by the
commissioner of revenue administration no later than July 1, or within 15 days if the 
application is filed after July 1, of their decision to classify or refusal to classify the 
applicant’s residence by delivery of such notification to the applicant in person or by 
mailing such notification to the applicant’s last and usual place of abode.  

III. Prior to July 1 each year, the assessing officials shall determine if previously
classified residences have been reapplied or have undergone a change in use. A list of all 
classified residences and their owners in each town or city shall be filed by the respective 
assessing officials each year. Such list shall be part of the inventory and subject to 
inspection as provided in RSA 76:7.  

VI. The selectmen or assessors shall make such a special appraisal of any eligible
residence whose owner correctly applies in accordance with paragraph I, and shall assess 
the tax for that year on that special appraisal. 

I have reviewed the application and I recommend that the Board of Selectman approve the it for 
Residences in an Industrial or Commercial Zone for the tax year 2023. Statute does allow for 
leniency of application file dafter April 15 if due to “accident, mistake or misfortune.” The 
owner only recently received the reminder card in his mail although it was sent out from my 
office in January of 2023.   

5:40 Approval of One (1) Residence in Industrial or Commercial Zone - Assessing Director, Marti 
Noel.
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MEMORANDUM 

DATE:  August 14, 2023 

TO:  Board of Selectmen 

FROM: Marti Noel, Assessor 

RE: Departmental Update & Budget Review 

______________________________________________________________________________ 
There are some changes expected in the Assessing Department for 2024. During the 2023 budget discussions, I 
had informed the Board of my intention to retire from full time employment at the end of this calendar year. 
Options to address this change are incorporated into this discussion.  

Vehicle:  The Assessing Department coordinates use of a vehicle with OCD for 2 days: Mondays and 
Wednesdays. There are no budgetary costs tied to the assessing department for this.  

Change from 5 days to 4.5 days. There has been neither a positive nor a negative effect to the public as a result 
of the schedule changes. Phone calls and walk-in assistance has been nominal in the extended hours between 4:30 
and 5:30. Friday afternoons have always been extremely quiet for request of assessing services.   

Annual goals: This department expects to meet its annual goals. 

Major Projects:  Based on growing disparity in the assessments of residential and commercial properties, I 
recommend an RFP for a statistical update. This could be incorporated into Succession Planning to be addressed 
later in this dialogue.  

Overlay: While overlay is not in the Assessing budget, the Assessing department has a direct correlation to this 
account with any tax Abatements and Appeals.  I recommend increasing the Overlay Account for the 2024 Budget 
to $130,000 which was roughly the amount needed in 2023.  

Budget: The 2023 Assessing budget reserved $34,000 in consulting services.  This includes legal and appraisal 
services typically expended for legal and valuation services when responding to appeals and abatements, as well 
as other sub-contracted items including digitizing/storing historic data ($3,800). Forester Services ($1,200).  Also 
included is $10,000 towards succession planning to train an individual as an office administrator in the assessing 
department, which will require re-opening a position that was closed several years ago. Alternatively, it can be 
applied to any DRA Certified Assessor or Assessor Supervisor position overlap to ease the transition.   

Completing the 2024 assessing budget requires some direction from this Board for structuring the 2024 assessing 
department.  

Succession Planning: 

While the Board of Selectmen is the Assessing Authority in Milford, there are two prongs of responsibility 
managed within the Assessing department.  A list of “typical” responsibility breakdown is provided here:   

5:55 Assessing Departmental Update - Assessing Director, Marti Noel
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Breakdown of Assessing Duties and who can perform them: 

Administrative Assistant 
Under the supervision of an Assessor or Assessor Supervisor, a well-trained admin employee can perform 
many departmental tasks that do not involve determining value:  

• respond to public requests for property information and print record cards,
• process timber and gravel intents and reports
• record ownership changes
• enter building permits to be reviewed
• flag properties for Current Use review during ownership changes and building permits
• send notices, provide and process applications, and prepare forms for BOS review and/or approvals
• maintain inventory and supplies
• process invoices
• update the Assessing Web page
• maintain a file for map changes
• enter data for property changes as instructed by the assessor
• should attend DRA mini-courses for on-going training

Pay Scale - $15-$30/hr (per 2023 posted Milford wage schedule) 

An NH DRA Certified Assessor / Assessor Supervisor is required for 
• Supervising assessing staff /subcontractors
• Any changes pertaining to property value
• Response to value challenges, whether by inquiry, abatement or appeal
• Prepare LUCT, Timber, and Gravel Warrants
• Verify Sales, make property record changes
• Make valuation table changes in CAMA Software
• On-site property visits
• Presentations to BOS as necessary
• Prepare municipal and DRA reports ie: MADS, MS-1
• Must attend on-going CE courses
• Should attend NHAAO meetings

Milford Current Wage Range: $58,800 to $92,900 (per 2023 posted Milford wage schedule) 

Potential options for structuring the 2024 Assessing Dept:  

1. Try to maintain the status quo with a DRA Certified individual

2. Hire a part time administration assistant and a DRA Certified individual who can spend more time in the
field.

3. Hire a part time administration assistant and contract the Assessing Valuation duties.

For options 1 & 2, a job posting must be advertised, interviews of candidates must be conducted, and there 
should be some overlap in my leaving and my successor starting for integration purposes. It may require re-
opening a position for Administration Assistant.  

For Option 3, bear in mind that an RFP for services will be required, and a position for administrative assistant 
must be re-opened.   
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Summarized below are contracts for two communities who have hired Contract Services and have listed out 
their contract structure below. Both communities opted for 5-year contracts.   

1. Amherst NH (Population roughly 12,000)
Assessing Department includes:

One Full time Employee serving as Executive Assistant to the Assessor & Deputy Tax Collector Pay range for 
2023 is $26.89 to $32.78/hr and a 5 Year Contract:  Granite Hill Municipal Services 

a. The Contract includes standard yearly Assessor duties and cyclical property review of 25% of
properties within the town in preparation for the 2026 Revaluation.

b. Does not include the Revaluation.

The Contract is detailed in hourly fees with a maximum billing amount per year: 

7/1/2022 – 6/30/2023  Maximum $ 93,200 
7/1/2023 – 6/30/2024    $ 96,400 
7/1/2024 – 6/30/2025                    $ 99,200 
7/1/2025 – 6/30/2026         $100,700 
7/1/2026 – 6/30/2027         $  51,300 (does not include any cyclical data verification  
The contract does not include any Statistical or Partial Updates or Statutory 5 yr Revaluation)           

2. Derry NH (population roughly 35,000)

Assessing Department Includes: 

Two Full Time Employees:  
First with a pay range from $23.18 to 31.67 / hr (Executive Assistant Level) 
Second with pay range from $17.01 to 23.23/hr (Receptionist Level) and a 5 Year Contract:  Whitney 
Consulting Group LLC 

a. The contract includes standard yearly Assessor Duties, cyclical data verification, and also 2 Statistical
Updates (FY 2020 & 2022) and 2 Partial Updates FY 2021 & 2023)

FY 2020 @ $264,610 
FY 2021 @ $264,610 
FY 2022 @ $264,610 
FY 2023 @ $264,610 
FY 2024 @ $132,305 (includes Sales Review but does not include the statutory 5 yr Revaluation) 



6:20 Town Clerk Departmental Update - Town Clerk, Joan Dargie



4. a) 1) Acceptance and Appropriations of Unanticipated Revenues under $10,000 (31:95(b)).









4. a) 2) Approval of the MS-535 
Financial Report of the Budget



















Mutual Aid and Assistance Agreement 

For Health Officer Services 

Between the Towns of Milford and Brookline 

This Agreement is entered into by each of the entities that executes and adopts the understandings, 

commitments, terms and conditions herein: 

WHEREAS, Chapter 53-A of the New Hampshire Revised Statutes Annotated, permits 

municipalities to make the most e!Ticient use of their powers by enabling them to co-operate with other 

municipalities on a basis of mutual cooperation; and 

WHEREAS, under Chapter 53-A and other chapters of the New Hampshire Revised Statues 

Am10tatcd, entities entering into mutual aid and assistance agreements may include provisions for the 

furnishing and exchanging of supplies, equipment, facilities, personnel and services; and 

WHEREAS, the Towns of Milford and Brookline wish to provide mutual aid and assistance to one 

another in the area of the health officer inspcctional services at appropriate times and limited scale. 

THEREFORE, pursuant to RSA 53-A:3, 1, the Towns of Milford and Brookline enter into this 

Agreement for the health officer and inspcctional services, with this Agreement embodying the 

understanding, conm1itmcnts, terms and conditions for said aid and assistance, as follows: 

As this is a reciprocal contract, it is recognized that any party to this Agreement may be requested 

by another party to be a Provider. It is mutually understood that each party's foremost responsibility is to 

its own citizens. The provisions of the Agreement shall not be construed to impose an unconditional 

obligation on any party to this Agreement to provide aid and assistance pursuant to a request from another 

prniy. Accordingly, when aid and assistance have been requested, a party may in good faith withhold the 

resources necessary to provide reasonable and adequate protection for its own community, by deeming 

itself unavailable to respond and so informing the party setting the request. 

Pursurn1t to RSA 53-A, all functions and activities performed under this Agreement arc hereby 

declared to be governmental fonctions. Functions and activities performed under this Agreement arc carried 

out for the benefit of the general public and not for the benefit of any specific individual or individuals. 

Accordingly, this Agreement shall not be construed as or deemed to be rn1 agreement for the benefit of rn1y 

third prn·tics or persons and no third parties or persons shall have any right of action under this Agreement 

for rn1y case whatsoever. All immunities provided by law shall be folly applicable as elaborated upon in 

Section VI of this Agreement. 

SECTION I: LENGTH OF TIME FOR AID AND ASSISTANCE; RENEW ABILITY 

A. Unless otherwise provided, the duration of the Provider's assistance shall be presumed lo be

for rn1 initial period of 30 days. Thcrealicr, assistance may be extended as the situation warrrn1ts for periods 

mutually agreed upon by the towns. 
1 

4. a) 3) Approval of Milford-Brookline Mutual Aid Agreement - Health Officer



B. As noted previously, Provider's personnel, equipment or other resources shall remain subject

to recall by the Provider to provide for its own citizens if circumstances so warrant. Provider shall make a 

good faith effort to provide al least twenty-four (24) hours advance notice lo Recipient of its intent lo 

terminate portions or all assistance, unless such notice is not practicable, in which case, as much notice as 

is reasonable under the circumstances shall be provided. 

SECTION II: COST DOCUMENTATION 

A. Personnel - Provider shall continue to pay its employee according lo its then prevailing rules

and regulations. 

B. Vehicle - Provider shall document any expense incuncd for the use of either a municipality-

provided vehicle or a private vehicle utilized by the Health Inspector. In either event, mileage incurred for 

the service provided will be documented and reimbursed at the rate allowed by the U.S. Internal Revenue 

Service. 

SECTION Ill: RIGHTS AND RESPONSIBILITIES OJ? PROVIDER'S EMPLOYEES 

Whenever Provider's employees arc rendering aid and assistance pursuant to this Agreement, such 

employees shall retain the same powers, duties, immunities and privileges they would ordinarily possess if 

performing their duties within the geographical limits of the Provider. Provider's employees shall be 

supervised and managed by the Town Administrator while working in Milford or by the Town 

Administrator while working in the Town of Brookline. However, the individual employees shall be subject 

to personnel rules, policies and procedures of their employing community. Any performance, 

compensation, benefits or disciplinary issues arising during the period of the mutual aid assignment shall 

be addressed to the employing municipality of the individual, to be handled by the employing municipality. 

SECTION IV: COMPLIANCic WITHIN RSA 54-A:3 

A. The duration of this Agreement is 30 days. It may be renewed by mutual agreement of

all parties, under such terms as all parties may agree upon, unless terminated sooner pursuant to Section 

IV-E, below.

B. There is no separate legal entity, or organization being established. The Towns are interested

111 formally sharing existing health inspector personnel and other resources and seek to establish the 

framework to accomplish that. 

C. The purpose of the Municipal Aid Agreement is to formally allow the Health Inspector of

the Town of Milford and the Town of Brookline to fill in for each other as may be needed within the 

jurisdictions of Milford and Brookline, to ensure the two communities health ol1icer inspcctional functions 

are covered during times of prolonged illness, vacations, and extended leaves and/or unfilled position(s). 

D. The financing of the existing Health Officer fonctions is hm1dled individually within the

2 





of eve1y kind ansmg out of or relating to any and all claims, liens, demands, obligations, actions, 

proceedings, or causes of action of every kind in connection with or arising out of indenmitor's neglect, 

acts, etTors and/ or omissions. Indemnitor further agrees to investigate, handle respond to, provide defense 

for, and defend any claims, etc. at indcmnitors sole expense and agrees to bear all other costs and expenses 

related thereto. To the extent that immunity docs not apply, each party shall bear the risk of its own actions, 

as it docs with its day-to-day operations, and determine for itself what kinds of insurance, and in what 

amounts, it should carry. Each party understands and agrees that any insurance protection obtained shall in 

no way limit the responsibility to indemnify, keep and save harmless the other parties to this Agreement. 

SECTION VIII: I�FFECTIVE DATE 

This agreement shall take effect upon its approval by the governing boards of the Towns of Milford 

and Brookline and upon the approval of the NII Attorney General pursuant to RSA 53- A:3(V) its 

subsequent proper execution hereof. This agreement shall remain in effe ct for 30 days after its 

execution, subject to Section IV-E, above and can be renewed by joint action of  the two governing boards. 

IN WITNESS WHEREOF, each of the pmiies have caused this Mutual Aid Agreement to be duly 

executed and approved with the concurrence of a majority of the governing board, as of the elate set forth 

in this Agreement. 

TOWN OF MILFORD SELECT BOARD 

Gary Daniels Date 

Chris Labonte Date 

Paul Dargie Date 

Tim Finan Date 

David Freel Dale 
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4. a) 4) Approval of Brookline Health Officer Nomination Form



4. b) 1. Acceptance of Library Roof Repairs





Town Hall – 1 Union Square – Milford, NH 03055-4240 – (603) 249-0600 – FAX (603) 673-2273 
TDD Access: Relay NH 1-800-735-2964 

website: www.milford.nh.gov          

Date:  August 10, 2023 

To:  Board of Selectmen 

From:  Lincoln Daley, Town Administrator 

Re:  Wilton-Milford-Amherst-Bedford NHDOT 1369D 
NH Route 101 Safety Improvements 

The purpose of this agenda item is to update the Board regarding the NHDOT planned Route 101 
Safety Improvements through Milford (from Phelan Road to the western limits of the Rte. 101A 
interchange ramps) and the requested execution of an associated Municipal Work Zone 
Agreement.  

As the Board may recall in March, NHDOT held a series of input sessions within each affected 
community to discuss the proposed roadway improvements and solicit comments and 
recommendations. (See Attached March 6th/7th Presentation) As summarized in the attached July 
28th letter from the NHDOT, the proposed safety improvements incorporate many of the 
comments and input provided by the Town.  The safety improvements will repurpose the 
existing 12’ land and 10’ shoulders to provide a 6’ median buffer (3’ left and right of the 
centerline) and 11’ lane with 8’ shoulders within the Milford section of the project.  The median 
buffer area will be delineated with pavement markings and two lines of rumble strips, and 
shoulder rumble strips will also be installed.  Additional improvements will include measures to 
improve nighttime visibility and safety.  Lastly, there will be additional incidental construction 
work required for the NH Route 101 bridges, drainage, roadside ditches, and other elements 
within the project lines.   

To complete these safety improvements, NH DOT will need the ability to control traffic through 
the work zone. Attached please find two copies of the Municipal Work Zone Agreement for 
Board of Selectmen review and signature.  All affected municipalities are asked to sign as an 
acknowledgment that the NHDOT is given the authority to control traffic for the duration of the 
project.  NHDOT has stated that there will be no cost to the Town and there is no expectation 
that Town staff will provide any support for any construction activities. 

TOWN OF MILFORD 
TOWN ADMINISTRATION 

4. b) 2) Memo for NH Route 101 Safety Improvements

http://www.milford.nh.gov/


THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION 

David Rodrigue, P.E. 

Assistant Commissioner 

Andre Briere, Colonel, USAF (RET) 

Deputy Commissioner 

                                                                

JOHN O. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD, NEW HAMPSHIRE  03302-0483

TELEPHONE: 603-271-3734 • FAX: 603-271-3914 • TDD: RELAY NH 1-800-735-2964 • INTERNET: WWW.NHDOT.COM 

William Cass, P.E. 

 Commissioner 

WILTON-MILFORD-AMHERST-BEDFORD Bureau of Highway Design 

13692D Room 200 

NH ROUTE 101 SAFETY IMPROVEMENTS Tel. (603) 271-2171 

Fax (603) 271-7025 

July 28, 2023 

Mr. Lincoln Daley 

Town Administrator 

Town of Milford 

1 Union Square 

Milford, NH 03055 

Dear Mr. Daley and Selectboard: 

As you are aware through coordination with the Town of Milford that the New Hampshire Department 

of Transportation (NHDOT) has developed safety improvements on NH Route 101 in Milford. This project is 

based on the 2002 NH Route 101 Corridor Plan: Amherst, Milford, Wilton, which was prepared in cooperation 

with the Nashua Regional Planning Commission. The safety improvements proposed will repurpose the 

existing 12’ lane and 10’ shoulder to provide a 6’ median buffer (3’ left and right of centerline) and 11’ lane 

with 8’ shoulders between Phelan Road and the western limits of the NH Route 101A interchange ramps.  The 

median buffer area will be delineated with pavement markings and two lines of rumble strips, and shoulder 

rumble strips will also be installed. The NH Route 101 pavement markings will be durable grooved polyurea 

pavement markings and the roadside will be marked with tubular delineators to improve the night-time 

visibility of the roadway. There will be other incidental construction necessary work required for the NH Route 

101 bridges, drainage, roadside ditches, ramp concrete noses, and other elements within the project limits. 

To complete the work on NH Route 101, two-way traffic will be maintained on NH 101 during most 

work operations and non-work hours, however short-term traffic control lane shifts, and shoulder closures will 

be required for shoulder milling and paving of shoulder leveling course.  Pavement placement and traffic 

counting equipment installed on the NH Route 13 interchange ramps will require short-term ramp closures and 

detours, similar to past resurfacing projects. The Traffic Control Plan will only allow the contractor to close 

one ramp and detour to be in service at any time. Throughout the duration of the project, and at the discretion 

of the Department, uniformed officers and flaggers may be used to control traffic.  Static and portable 

changeable message signs may be used to notify motorists in advance of upcoming work and provide messages 

during construction.   

4. b) 2) Acceptance of Wilton-Milford-Bedford NH Route 101 Safety Improvements Municipal Work Zone 
Agreement



JOHN O. MORTON BUILDING • 7 HAZEN DRIVE • P.O. BOX 483 • CONCORD, NEW HAMPSHIRE  03302-0483

TELEPHONE: 603-271-3734 • FAX: 603-271-3914 • TDD: RELAY NH 1-800-735-2964 • INTERNET: WWW.NHDOT.COM 

Included as part of this transmittal are two (2) copies of the Municipal Work Zone Agreement 

(MWZA) that all municipalities are asked to sign as an acknowledgement that the Department will have the 

authority to control traffic through the work zone for the duration of the project.  Please sign both enclosed 

documents and return them to me in the self-addressed, stamped envelope provided.  One signed copy will 

be returned to the Town and one retained in the Construction file.   

There is no cost to Milford and there is no expectation of Town staff support for any construction 

activities.  If you have any questions or would like to discuss this project further, feel free to call me at (603) 

271-3921 or send an e-mail to Jason.M.Ayotte@dot.nh.gov.

Sincerely, 

Jason M. Ayotte, P.E. 

Project Manager 

JMA/jma 

Enclosures: Municipal Work Zone Agreements 

cc: Chief Mike Viola (via email) 



Revised August 1, 2018 

MUNICIPAL WORK ZONE AGREEMENT 

FOR 

MILFORD 

STATE PROJECT:  13692D 

FEDERAL PROJECT:  X-A004(698) 

THIS AGREEMENT, executed in duplicate, made and entered into this _____ day of ________ 2023, between 

the New Hampshire Department of Transportation, hereinafter called the “DEPARTMENT” and the Town of 

Milford, hereinafter called the “TOWN.” 

WITNESSETH that, 

WHEREAS, the DEPARTMENT will construct the NH Route 101 Safety Improvements between 

Phelan Road and western limits of the NH Route 101A interchange ramps in Milford. The project will 

repurpose the existing 12’ lane and 10’ shoulder to provide a 6’ median buffer (3’ left and right of centerline) 

and 11’ lane with 8’ shoulders. The NH Route 101 Safety Improvements will resurface the existing pavement 

surface, install 6’ median buffer area delineated by pavement markings and two lines of rumble strips, install 

shoulder rumble strips and grooved polyurea pavement markings, construct 4 emergency/maintenance pull offs, 

install traffic counting equipment, reset existing guardrail, regrade 500’ of roadside ditch, as well as other 

bridge, drainage, and roadway items associated with construction activities; 

WHEREAS, The State Legislature has delegated the Commissioner of the DEPARTMENT with 

full authority to control traffic in highway/bridge construction work zones on Class I, II, and III 

highways; RSA 228:21, 236:1, and 228:37; 

WHEREAS, The Department intends to use a combination of flaggers and/or uniformed officers, 

as appropriate, to control traffic and ensure public and worker safety; and 

NOW, THEREFORE, in consideration of the above premises, it is mutually agreed as follows: 

A. The DEPARTMENT shall construct project Wilton-Milford-Amherst-Bedford 13692D, Safety

Improvements on NH Route 101 in the TOWN.

B. The DEPARTMENT will be responsible for the management and operation of the highway

throughout the duration of the construction of the project.  This includes the authority to

determine the most appropriate way to control traffic within the construction work zone

limits of the project.

C. The Department, as of April 1, 2013, will only compensate for the use of police officers that have

successfully completed an NHDOT approved course on the Safe and Effective Use of Law

Enforcement in Work Zones.

IN WITNESS WHEREOF, the parties here have affixed their signatures, the Town of Milford, New Hampshire, 

on this _____ day of __________, 2023;  The Department of Transportation on this _____ day of 

____________, 2023. 

NEW HAMPSHIRE DEPARTMENT OF TOWN OF MILFORD 

TRANSPORTATION  

By: By: 

William J. Oldenburg, P.E. Gary Daniels 

Director of Project Development Chair, Board of Selectmen 

cc: Chief Mike Voila (Milford Police Chief) 
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Lighting Upgrade Project

Presented by Affinity LED

5. 1) Lighting Upgrade Project - Affinity LED



August 9th, 2023

Dear Friends at the Town of Milford,

We are honored to submit this proposal for the Town of Milford interior lighting LED upgrade project. All 
information contained in this proposal accurately describes the services we provide.

We, Affinity LED Light LLC (Affinity LED), are a local company founded in 2012 and currently 
headquartered in the Washington Street Mills in downtown Dover, New Hampshire.

Our view of doing business is to support our clients to reduce operational spending through energy and 
lighting maintenance cost reductions, while providing improved quality of light and lowering greenhouse 
gas emissions to improve air quality and public health in our local communities. 

Our business model is unique, in that we take ownership of the entire customer value chain… from 
product development and manufacturing (We are New England's only LED Lighting Manufacturer), to 
engaging regional utility partners, to end-to-end turnkey “boots on the ground” project management. 
Doing business with Affinity LED assures you one responsible point of contact before, during and after 
your community's lighting efficiency measures have been installed. We place the highest value on our 
relationships and our local hands-on partnerships with our clients, one that sets us apart and is vital to 
your long-term satisfaction over the lifetime of the equipment. There isn't another company in the 
industry who does what we do, the way we do it!

Our CLIQ Connected line of intelligent lighting provides 
leading edge LED technology with rated lifetimes exceeding 
80,000 hours of operation. Assembled locally at our UL and ETL-
approved manufacturing facility in Dover, NH with a 
workforce of U.S. Veterans, we are fortunate to be producing 
“best-in-class” lighting while providing employment opportunities 
to those who have served and protected our nation. Further, all 
Affinity LED CLIQ Connected lighting products come with a 7-
year warranty. Our Warranty Statement is attached.



We are aligned and ready to add the "Most Important Partner" to our Team… the Town of Milford. We 
look forward to engaging with all of you on this important project.

Yours truly,

Steven R. Lieber
President & Founder, Affinity LED Light LLC

We are your local New Hampshire Lighting Company, with products locally assembled and serviced 
just a few short miles from Milford.

We have successfully completed comprehensive turn-key building lighting projects across Maine, New 
Hampshire and Massachusetts. These include industrial spaces (production lines and warehouses), municipal 
buildings (fire departments, town halls, public works facilities and police stations), K-12 schools, and 
commercial properties (car dealerships, restaurants, hotels and retail stores). In 2019, after completing the 
development of CLIQ Connected, our line of American-built smart lighting, we were immediately 
competitively selected by the SAU #461 (Rochester, NH) to upgrade nine school buildings. Since that 
time, we have been selected by multiple municipalities and K-12 Districts in Maine and New Hampshire for 
smart lighting building upgrades.

As demonstrated in this proposal, we understand the complexities of lighting conversions 
and specifically, your individual community's project. To ensure we meet or exceed your expectations, 
we have assembled a "Partners of Choice" team of experts to fulfill our end-to-end turnkey commitment 
to you as outlined in this response:

Our highly capable crews are experienced contractors having all requisite 
training, certifications, equipment, and insurance to safely perform the required 
operations of disconnection, fixture installation and reconnection. The installation 
service is included in our proposal at no additional cost to the Town.

Affinity LED has partnered with Municipal Leasing Consultants (MLC) to help 
your community get the equipment and technology you need to continue providing 
the best possible services, in the most cost effective way. MLC has a track record of 
success and a strong commitment to helping American communities achieve their 
goals. 

We contract with Casella, Waste Management and Universal Recycling Technologies 
(URT) to provide safe, secure, certified disposal and recycling of waste materials. 
This service is included in our proposal at no additional cost to the Town.

Installation & 
Maintenance

Tax-Exempt 
Lease Purchase 

Financing

Recycling & 
Disposal

Steve Lieber
Principal Contact
cell: 603-828-8919
steve@affinityled.com

Mailing:
Affinity LED Light LLC
133 Islington Street
Portsmouth, NH 03801
Fax: 603-590-8897

Office & Warehouse & Assembly:
Affinity LED Lighting
1 Washington Street, Unit # 5121
Dover, NH 03820 Phone: 978-378-LED8

Angel Segarra
Project Manager
cell: 603-866-2379
angel.segarra@affinityled.com



Steve is the senior person responsible for overall satisfaction of our clients. He 
supports the internal team on various aspects required for successful project 
execution and ensures internal personnel and external resources are aligned on 
delivering operational excellence in all aspects of the organization.

Affinity LED Light
Key Project Personnel

Angel Segarra
Project Manager

Johnny Muy
Director of Operations

Michael Snay
Lead Technician & 

Production Manager Lead

The Assembly Team

Caroline Kinville
Vice President: Finance & 

Production Operations

Jeff Michaud
Staff Accountant

Steve Lieber
President & Principal

Mobile: 603-828-8919
steve@affinityled.com

Additional Staff 
Assigned

Assembly Team:

Finance Team:

Jeff Michaud manages accounts payable, customer payments and all aspects of 
the company IT systems.

Angel Segarra’s role as Project Manager includes the bridging of Project 
Development and Operations activities to ensure all technical aspects of the 
project are at full readiness and team members are prepared for smooth 
implementation.

Johnny Muy is our Director of Operations and is responsible for the project 
management lifecycle from acquisition through project install completion, including 
raw materials acquisition, production, quality control, shipment readiness, and 
construction schedules.

Caroline Kinville leads all aspects of the company’s finance, administration and 
operational functions, from oversight of overall operational efficiency, to contracts 
and insurance, liaising between financers and our customers, and human 
resources.

Michael Snay (US Navy Veteran) is our Lead Technician and Production Supervisor, 
in charge of assigning tasks to our assembly team, keeping assembly on schedule, 
and making warranty repairs, as necessary.

All US Veterans

Jason Wiggins
Field Technician

Jason Wiggins is our Field Technician responsible for assisting project 
development and operations to create practical solutions and overseeing the  
implementation in the field.



This proposal includes 
these services:
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A comprehensive audit of the existing 
infrastructure  (interior and exterior)

Utility and incentive paperwork 

Fixtures built to order in our Dover office / 
manufacturing facility

Installation of new fixtures and disposal of 
legacy fixtures

Responsible handling of all waste

Programming of new Smart fixtures

A contingency budget to prevent the 
need for a change order



Project Highlights
Product Summary
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Project Financial Summary

Building TOTAL FIXTURES SMART FIXTURES CLIQ IQ

Milford Town Hall 412 177 43%

Milford Ambulance 126 100 79%

Milford Cemetary and Parks Buildings 54 44 81%

Milford DPW 99 61 62%

Milford Police Department 247 128 52%

Milford Pool House 43 0 0%

Milford Recycling and Transfer 91 60 66%

Milford Public Library 349 218 62%

Totals 1421 788 55%

Building PROJECT 
COST

ESTIMATED 
INCENTIVES

MLC TELP PROJECT 
NET

ANNUAL 
SAVINGS

SIMPLE 
PAYBACK 

(YRS)
Milford Town Hall $55,893 ($13,840) $42,053 ($13,521) 3.11

Milford Ambulance $26,661 ($7,075) $19,586 ($7,171) 2.73
Milford Cemetary and 
Parks Buildings

$12,656 ($1,980) $10,676 ($1,264) 8.44

Milford DPW $18,171 ($3,055) $15,116 ($3,025) 5.00
Milford Police 
Department

$45,484 ($8,855) $36,629 ($8,535) 4.29

Milford Pool House $4,344 $0 $4,344 ($1,277) 3.40
Milford Recycling and 
Transfer 

$29,904 ($2,100) $27,804 ($2,954) 9.41

Milford Public Library $78,452 ($6,783) $73,107 ($16,552) 4.42

Totals $271,563 ($43,688) $41,065 $268,940 ($54,299) 4.95



Project Highlights
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Project Energy Profile

Building ANNUAL KWH 
REDUCTION

REDUCTION %
KWH 

REDUCTION 
DUE TO CLIQ

REDUCTION 
%

ANNUAL CO2 
REDUCTION 

(lbs)
Milford Town Hall -48,965 -80% -7,025 14% -80,303

Milford Ambulance -30,878 -81% -6,740 22% -50,641
Milford Cemetary and 
Parks Buildings -3,998 -78% -918 23% -6,555
Milford DPW -9,976 -79% -1,866 19% -16360
Milford Police Department -33,439 -76% -5,690 17% -54,839
Milford Pool House -3,772 -68% 0 0% -6,185
Milford Recycling and 
Transfer -12,056 -62% -1,433 12% -19,773
Milford Public Library -63,779 -83% -9,978 16% -104,598

Totals -143,083 -75% -23,670 15% -234,658



Project ROI
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Below we compare the project investment with the estimated savings from our 
comprehensive energy & costing model.

Here’s what is represented:

• Actual Eversource billing rates
• Hours of occupancy based on building hours
• Savings due to high-end trim, occupancy sensors and daylight harvesting

Here’s what is NOT represented:
• Maintenance savings (no more ballast replacements or ladder time!)
• Energy savings due to manual dimming
• Energy costs will go up – therefore so will your savings!

Based on the current assumptions, we expect the project will return more than $800K* 
over the life of the LED fixtures!

Year 0: Project Installed
Cumulative ROI: ($269K)

Year 5: Payoff Achieved
Cumulative Savings $271.5K

Year 10: Cumulative ROI exceeds $274K
Cumulative Savings $543K

Year 1: Savings Begin to Accrue
Cumulative ROI: ($215K)

Year 20: Cumulative ROI exceeds $817K*
Cumulative Savings $1.085M

7-Year Warranty



We get it! There is a lot of information to consider.

At Affinity, we value building strong relationships with our clients and assisting you 
in making the best-informed decisions for your community and your long-term 
satisfaction of the project.

To help you navigate the process, here are some key factors to consider when 
reviewing proposals of this complexity:

How do I know a proposal is best for 
my community?
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ü Does this proposal include the highest level of efficiency available? (e.g., industry 

leading efficiency)

ü What are the projected annual savings, simple payoff, and return on investment for 

this proposal?

ü Will the proposed vendor engage to optimize smart lighting benefits to improve 

both the work experience and the efficiency benefits of this technology?

ü Does this proposal provide the best warranty available? 

ü Are the products being both 

built and serviced locally?

ü What’s the total impact on 

your carbon footprint due to 

this project? Is solid waste 

mitigation part of their 

ethos?

ü Do you feel like this 

company really understands 

your project?



Rochester School Department 
SAU#54

Relevant Projects 
Completed 

Rochester Municipal Projects

Dover Municipal Projects

• Spaulding High School
• R.W. Creteau Regional Technology 

Center
• Rochester Middle School
• Chamberlin St School
• East Rochester School
• Gonic School
• Maple St Magnet School
• McClelland Elementary School
• Nancy Loud School
• School St School
• William Allen School
• Bud Carson Academy/ Rochester 

Community Center

2018-2020
Description: Comprehensive turnkey retrofit 
projects.
Contact: 

Dave Totty Director of Facilities
603- 332- 3678
Totty.d@sau54.org

Total for all projects: $1,162,085
All timelines for projects were met.

• City Hall
• Fire Department
• Gonic Fire Department 
• Police Department
• Public Library
• Revenue Building
• Water Treatment
• City-wide Streetlighting
• City-wide decorative lighting
• Hanson Pines Court/ Field Lighting 

2017-2023
Description: Comprehensive turnkey retrofit 
projects.
Contact: 

Mike Riley, Buildings and Grounds 
Supervisor
 603-332-4096 
michael.riley@rochesternh.net

Total  for all projects: $952,147
All timelines for projects were met.

• City Hall
• Fire Department
• Department of Public Works
• Police Department
• Ice Arena
• Indoor Pool
• Public Library
• City-wide Streetlight Project
• City School District (2023-2024)

2015-2023
Description: Comprehensive turnkey retrofit 
projects.
Contact:

John Storer-Director of Community 
Services
j.storer@dover.nh.gov

Total for all projects: $844,517
All timelines for projects were met.
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ü York School Department Ø MSAD35 School District
Ø Bowdoinham ME Municipal 

Buildings and Streetlights
Ø Dover NH School District
Ø Milton NH School District
Ø S. Berwick, ME Town Buildings
Ø Kittery, ME Town Buildings

Relevant Projects Completed 

Project Currently Under 
Construction 

Projects Under Contract/Proceeding 

Plaistow Municipal Projects 
Buildings

Kingston Municipal 
Projects

2019-2021
Description: Comprehensive turnkey retrofit projects.
Contact: 

Dee Voss- Planning, Energy, Projects
603-382-5200 x202
dvoss@plaistow.com

Total for all projects: $206,599
All timelines for projects were met.

2020-2022
Description: Comprehensive turnkey retrofit 
projects.
Contact:
  Kevin St James-Select Board Vice Chair 

603-642-3671
kevinstjames@comcast.net

Total for all projects: $45,222
All timelines for projects were met.

• Police Department
• Town-wide streetlights
• Audits and proposals 

submitted for the total of the 
municipal complex

• Town Hall
• Fire Department
• Police Department
• Town-wide Streetlights

ü Topsham ME Municipal 
Buildings and Streetlights

ü Wiscasset ME Streetlights
ü Greenville, NH Streetlights
ü Rollinsford, NH Streetlights
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Project Management
As both a manufacturer of lighting equipment and the regional leader in LED lighting projects which 
involves multiple contractors, Affinity is responsible for the efficient management of multiple 
convergent work streams. As such, we have developed custom software to allow our team to effectively 
management multiple projects simultaneously.

We track the key milestones of the project (see image below) by looking at the planned and actual 
execution of each phase. This allows us to communicate progress clearly and discuss changes to the 
proposed timeline based on real-world circumstances. Each task in the project flow is assigned to a 
specific member of the Affinity team to ensure personal accountability and company-wide visibility. 
Information about the roles and responsibilities of our team have been included in the Key Personnel 
section. 

Installation Approach
Our installation planning factors in each customer’s specific site schedule requirements, installation 
contractor work loads, and Affinity’s product production planning. We work with you, our client, to 
determine the least disruptive schedule to your daily municipal operations.  

Pre-Installation-  Discuss logistics for delivery and installation timeframe.

During installation- Affinity team members regularly on site to oversee and direct installers and 
trouble shoot as necessary.
Post installation- Customized intelligent lighting programming and relevant training is 
completed, recycling and waste removed, and utility communications wrapped up.

Project Implementation 
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Product Spotlight

Daylight harvesting
Lights automatically dim in response to 
natural light, which means letting the sun 
share the load – and extra savings on 
your utility bills.

Customization
Staff have more control over room 
conditions with Bluetooth controls and 
preprogrammed switches:

Occupancy sensors
Each light having a sensor means that 
areas that don’t need more light are 
not getting as much power, saving you 
energy and money.

Built locally by US Veterans
in our Dover, NH facility

2-year longer warranty
Most brands use the standard 
DLC 5-year product warranty. 
The CLIQ line has a 7-year 
product warranty.

Cost of labor & maintenance
The utilization of 
Bluetooth controls means that 
there is less wiring, and less time 
and cost associated 
with installation and maintenance.

Higher Efficiency 
More lumens per Watt ensures a 
more efficient product with a 
longer lifespan.

Programming
Concerned about the 
controls being complicated? We 
program all areas of the building 
to the staff preferences and 
offer continued training for the 
ease of all parties involved.

Each room can be dimmed to the exact 
preference of the staff for any situation.

In need of something 
more targeted? “Scenes” can be 
preprogramed into the switch so staff 
can press a button and have task 
lighting for presentations, projector 
usage, or any other workplace activity.

OUR PHILOSOPHY

doing well and doing good
are not mutually exclusive business goals
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Introducing CLIQ Connected Intelligent 
Lighting. CLIQ technology combines 
leading edge efficiency ambient lighting 
and intelligent programming solutions 
for any, office, hallway or common area.



Efficiency Comparison
Higher Efficiency 
More lumens per Watt ensures a 
more efficient product with a longer 
lifespan.

14

Troffers & Retrofit 
Kits   

Linear Ambient

110
+17.6%

115

125

130

147

147
+13.1%

LPW 

LPW 

LPW 

LPW 

LPW 

LPW 

“Elite”Standard* Premium*

What that means for this project
Integrated fixtures have a longer lifetime expectancy than tubes and bulbs, 
and our intelligent lighting “takes the cake” with overpowered and 
underdriven technology. You can be sure your lighting will last for years to 
come. 



15

A Lifelong Partnership

IDENTIFY
Opportunities 

to optimize 
Smart Lighting 

efficiency

PLAN
Prioritize and 

schedule 
changes

EXECUTE
Implement 

new efficiency 
measures

REVIEW
How changes 

worked for the 
building

Invested in you…

Taking responsibility of everything from manufacturing to programming the 
installed fixtures means you only ever have one call to make. We bring more 
than transactional project management to the table- we are invested in our 
customers for the life of the fixtures- continuously working on improving and 
meeting your changing needs. 
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Project Gallery

Marshwood High School 
Wood Shop
4Ft CLIQ Wraps

Marshwood High School 
Hallway

2x2 CLIQ Troffer 

Rochester High School 
Library 
2x4 CLIQ Troffers
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Berwick, ME
“Affinity Lighting was an easy group to work with and very professional. Projections 
on savings are being realized to date. Retrofitting all of our exterior and interior 
lighting was done in a timely fashion without any disruption of business. Berwick 
was very pleased with the results.”

Steve Eldridge
Town Manager
Town of Berwick, ME
207-698-1101 ext. 111
townmanager@berwickmaine.org

Plaistow, NH
“Plaistow was one of the first municipalities in Unitil territory to convert streetlights 
to LED and there was much to be learned on both sides.  Affinity was there every 
step of the process.  They were key in reconciling our ledger for proper credit. The 
install was fast and efficient, and the end result is exactly what we had hoped for, 
better lighting, more night sky, less budget.  Since the streetlight project went so 
well, Plaistow decided to have Affinity convert the interior lighting in Town Hall and 
then in our Public Safety Complex.  Both installs went very smoothly and efficiently, 
and the follow-up customer service is outstanding.  Our Town Hall is pretty old and 
historic.  The Affinity products provide better lighting, while blending nicely with 
the feel of the building.  Affinity has also made sure that Plaistow was aware of all 
financial incentives available and have assisted in the process of obtaining for them. 
Their service is truly “turn-key” and everyone at Affinity has been a pleasure to 
work with.” 

Dee Voss
Special Projects Coordinator
Town of Plaistow, NH
603-382-5200 X202
dvoss@plaistow.com

Additional Testimonial and 
Reference 
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Additional Testimonial and 
Reference 



Warranty Statement
Affinity LED Light LLC

CLIQ Connected Smart Lighting – 7 Year Limited Warranty Policy

This limited warranty is provided by Affinity LED Light LLC ("Seller") to the Town of Milford (” Purchaser”), as the 
original purchaser of the LED lighting products as identified on Seller's invoice reflecting its original purchase (the 
"Product"). Seller warrants that the Product, when delivered in new condition and in its original packaging, will be 
free of defects in material and workmanship for a period of SEVEN (7) YEARS from the date of original purchase. 
The determination of whether the Product is defective shall be made by the Seller, in its sole discretion, with 
consideration given to the overall performance of the Product. This limited warranty is void if the product is not 
used for the purpose for which it was designed.

A Product shall not be considered defective solely as a result of the failure of individual LED components to 
emit light if the number of inoperable components is 10% or less of the total number of LED components in 
the Product. If Seller determines the Product is defective, Seller will elect, in its sole discretion, to refund 
the purchase price of the Product, repair the Product, or replace the Product with a comparable product 
utilizing current technology at the time of replacement.

This limited warranty will not apply to loss or damage to the Product caused by: negligence; abuse; 
misuse; mishandling; improper installation, storage or maintenance; damage due to acts of God or nature; 
vandalism; civil disturbances; power surges; improper power supply; electrical current fluctuations; corrosive 
environment installations; unauthorized alteration/repair; accidents; failure to follow installation, operating, 
maintenance or environmental instructions prescribed by Seller or applicable electrical codes; or improper service 
of the Product performed by someone other than Seller or its authorized service provider.

This limited warranty includes field labor and service charges exclusively related to the repair or replacement 
of the Product determined defective, for a period of ONE (1) YEAR from the date of original purchase.

Seller will provide new products or parts in the warranty repair or replacement process, which will be 
warrantied for the remainder of the original warranty period. In order to make a warranty claim, Purchaser must 
notify Seller in writing within sixty (60) days after discovery of the defect and comply with Seller's other 
warranty requirements. Upon receiving that notice, Seller may require Purchaser to promptly return the Product to 
Seller, or its authorized service provider, freight prepaid. Before returning any product, a Returned 
Material Authorization should be obtained from the Seller, and the RMA # clearly marked on the return packaging. 
Failure to exercise the above RMA policy and procedures will void all warranty responsibilities on behalf of 
Affinity LED Light LLC.

The foregoing warranty provisions are exclusive and are given and accepted in lieu of any and all other warranties, 
whether expressed or implied, including without limitation any warranty against infringement and any implied 
warranties of merchantability or fitness for a particular purpose. In no event shall Seller be liable or incidental, 
compensatory, consequential, indirect, special, or other damages. Seller's aggregate liability with respect to a 
defective product shall in any event be limited to the monies paid to Seller for that defective product. This 
warranty is effective for purchases of Products on or after the effective date set forth below. Seller reserves the 
right to modify this warranty from time to time. Any modification of this warranty shall be effective for all orders 
placed with Seller on or after the effective date of such revised warranty.

Effective Date: Upon Contract / Invoice Date



Warranty Statement
Affinity LED Light LLC

Standard LED Lighting – 5 Year Limited Warranty Policy

This limited warranty is provided by Affinity LED Light LLC ("Seller") to the Town of Milford (” Purchaser”), as the 
original purchaser of the LED lighting products as identified on Seller's invoice reflecting its original purchase (the 
"Product"). Seller warrants that the Product, when delivered in new condition and in its original packaging, will be 
free of defects in material and workmanship for a period of FIVE (5) YEARS from the date of original purchase. The 
determination of whether the Product is defective shall be made by the Seller, in its sole discretion, with 
consideration given to the overall performance of the Product. This limited warranty is void if the product is not 
used for the purpose for which it was designed.

A Product shall not be considered defective solely as a result of the failure of individual LED components to 
emit light if the number of inoperable components is 10% or less of the total number of LED components in 
the Product. If Seller determines the Product is defective, Seller will elect, in its sole discretion, to refund 
the purchase price of the Product, repair the Product, or replace the Product with a comparable product 
utilizing current technology at the time of replacement.

This limited warranty will not apply to loss or damage to the Product caused by: negligence; abuse; 
misuse; mishandling; improper installation, storage or maintenance; damage due to acts of God or nature; 
vandalism; civil disturbances; power surges; improper power supply; electrical current fluctuations; corrosive 
environment installations; unauthorized alteration/repair; accidents; failure to follow installation, operating, 
maintenance or environmental instructions prescribed by Seller or applicable electrical codes; or improper service 
of the Product performed by someone other than Seller or its authorized service provider.

This limited warranty includes field labor and service charges exclusively related to the repair or replacement 
of the Product determined defective, for a period of ONE (1) YEAR from the date of original purchase.

Seller will provide new products or parts in the warranty repair or replacement process, which will be 
warrantied for the remainder of the original warranty period. In order to make a warranty claim, Purchaser must 
notify Seller in writing within sixty (60) days after discovery of the defect and comply with Seller's other 
warranty requirements. Upon receiving that notice, Seller may require Purchaser to promptly return the Product to 
Seller, or its authorized service provider, freight prepaid. Before returning any product, a Returned 
Material Authorization should be obtained from the Seller, and the RMA # clearly marked on the return packaging. 
Failure to exercise the above RMA policy and procedures will void all warranty responsibilities on behalf of 
Affinity LED Light LLC.

The foregoing warranty provisions are exclusive and are given and accepted in lieu of any and all other warranties, 
whether expressed or implied, including without limitation any warranty against infringement and any implied 
warranties of merchantability or fitness for a particular purpose. In no event shall Seller be liable or incidental, 
compensatory, consequential, indirect, special, or other damages. Seller's aggregate liability with respect to a 
defective product shall in any event be limited to the monies paid to Seller for that defective product. This 
warranty is effective for purchases of Products on or after the effective date set forth below. Seller reserves the 
right to modify this warranty from time to time. Any modification of this warranty shall be effective for all orders 
placed with Seller on or after the effective date of such revised warranty.

Effective Date: Upon Contract / Invoice Date



Warranty Statement
Affinity LED Light LLC

Street & Area Lighting – 10 Year Limited Warranty Policy

This limited warranty is provided by Affinity LED Light LLC ("Seller") to the Town of Milford (” Purchaser”), as the 
original purchaser of the LED streetlighting products as identified on Seller's invoice reflecting its 
original purchase (the "Product"). Seller warrants that the Product, when delivered in new condition and in its 
original packaging, will be free of defects in material and workmanship for a period of TEN (10) YEARS from the 
date of original purchase. The determination of whether the Product is defective shall be made by the Seller, in its 
sole discretion, with consideration given to the overall performance of the Product. This limited warranty is void if 
the product is not used for the purpose for which it was designed.

A Product shall not be considered defective solely as a result of the failure of individual LED components to 
emit light if the number of inoperable components is 10% or less of the total number of LED components in 
the Product. If Seller determines the Product is defective, Seller will elect, in its sole discretion, to refund 
the purchase price of the Product, repair the Product, or replace the Product with a comparable product 
utilizing current technology at the time of replacement.

This limited warranty will not apply to loss or damage to the Product caused by: negligence; abuse; 
misuse; mishandling; improper installation, storage or maintenance; damage due to acts of God or nature; 
vandalism; civil disturbances; power surges; improper power supply; electrical current fluctuations; corrosive 
environment installations; unauthorized alteration/repair; accidents; failure to follow installation, operating, 
maintenance or environmental instructions prescribed by Seller or applicable electrical codes; or improper service 
of the Product performed by someone other than Seller or its authorized service provider.

This limited warranty includes field labor and service charges exclusively related to the repair or replacement 
of the Product determined defective, for a period of ONE (1) YEAR from the date of original purchase.

Seller will provide new products or parts in the warranty repair or replacement process, which will be 
warrantied for the remainder of the original warranty period. In order to make a warranty claim, Purchaser must 
notify Seller in writing within sixty (60) days after discovery of the defect and comply with Seller's other 
warranty requirements. Upon receiving that notice, Seller may require Purchaser to promptly return the Product to 
Seller, or its authorized service provider, freight prepaid. Before returning any product, a Returned 
Material Authorization should be obtained from the Seller, and the RMA # clearly marked on the return packaging. 
Failure to exercise the above RMA policy and procedures will void all warranty responsibilities on behalf of 
Affinity LED Light LLC.

The foregoing warranty provisions are exclusive and are given and accepted in lieu of any and all other warranties, 
whether expressed or implied, including without limitation any warranty against infringement and any implied 
warranties of merchantability or fitness for a particular purpose. In no event shall Seller be liable or incidental, 
compensatory, consequential, indirect, special, or other damages. Seller's aggregate liability with respect to a 
defective product shall in any event be limited to the monies paid to Seller for that defective product. This 
warranty is effective for purchases of Products on or after the effective date set forth below. Seller reserves the 
right to modify this warranty from time to time. Any modification of this warranty shall be effective for all orders 
placed with Seller on or after the effective date of such revised warranty.

Effective Date: Upon Contract / Invoice Date



YOUR LOCAL TEAM FOR 
LIGHTING EFFICIENCY

Find out how Affinity LED  can Do 
Well and Do Good  for your 
community!

Why have over 100 local communities 
trusted Affinity LED for their municipal 
lighting conversion projects?
Because we are committed to providing our 
clients with the highest quality American Built 
products at the lowest cost, safely and 
professionally installed in an 
environmentally-friendly way.

Our dedicated staff at Affinity LED  Lighting, 
New England’s only lighting manufacturer, 
are committed to  saving communities across 
New  England up to 90% on their energy  
bills through LED upgrades.
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T:  802.372.8435     F:  802.372.4775  
powerofleasing.com 
powerofenergyfinancing.com 

August 2, 2023 
 
 
Lincoln Daley 
Town Administrator 
Town of Milford 
1 Union Square 
Milford, NH 03055 
 
Dear Lincoln,  
 
Municipal Leasing Consultants, an independent woman-owned business, is pleased to present the following proposal to lease 
certain capital equipment pursuant to the following terms and conditions: 
 
LESSOR:    Municipal Leasing Consultants, its Agents or Assignee 
 
LESSEE:    Town of Milford, NH  
 
EQUIPMENT:   LED Lighting for Municipal Buildings with Affinity 
 
EQUIPMENT COST:    Option 1: Full Project Cost  - $271,563.00 approximate 
    Option 2: Net Project Cost - $227,875.00 approximate 
 
PAYMENT STRUCTURES:  Option 1: Tax-Exempt Lease Purchase  
    Five (5) Years – Annual Payments 
    *See attached payment schedule 
 
RATE:    5.69% 
 

Option 2: Tax-Exempt Lease Purchase  
    Five (5) Years – Annual Payments 
    *See attached payment schedule 
 
RATE:    5.79% 

 
Please initial and circle the desired option. 

 
As part of the proposal process, we encourage you to contact us to discuss the intricacies of our proposal and your specific 
goals.  There are many variations available to our proposed financing structure, which can be “fine-tuned” as our dialog 
progresses. 
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The preceding costs are estimates and thus, the payment amount would be changed in proportion to the actual cost.  The 
Vendor(s) will be paid upon the Lessee’s authorization and the execution of mutually acceptable documentation. 
THE ABOVE QUOTES ARE FIXED FROM AUGUST 2, 2023 TO SEPTEMBER 1, 2023 IN ANTICIPATION OF CLOSING / FUNDING 
BY THIS DATE.  THEREAFTER, THE RATE WILL FLOAT AND NOT BE LOCKED IN UNTIL DOCUMENTS ARE PREPARED FOR 
CLOSING AND WILL BE BASED ON THE LIKE TERM SWAP RATES. 

EQUIPMENT ACCEPTANCE DATE: 
This proposal is based on both the assumption and the condition that any and all equipment will be delivered to and 
accepted by Lessee prior to August 2, 2024. 
 
OPTION AT LEASE EXPIRATION: 
At the lease expiration, the Lessee shall have the right to purchase the equipment for One dollar ($1.00), assuming the 
lease is not in default and all terms and conditions of the lease have been met.  
 
NET LEASE: 
This lease will be a net lease transaction with maintenance, acceptable insurance coverage, taxes, and any legal fees the 
responsibility of the Lessee. 
 
LEASE AMORTIZATION SCHEDULE: 
Amortization schedules with separate principal and interest cost breakdown will be provided with the final 
documentation. 
 
WARRANTIES: 
Lessor is bidding only as to the provision of lease purchase financing for the purchase cost of the equipment and will have 
no responsibility to the Lessee or any other person for the selection, furnishing, delivery, servicing or maintaining of the 
equipment.  All equipment manufacturer or vendor warranties will be passed to the Lessee under the agreement. 
 
NON-APPROPRIATION:  
The lease payments shall be subject to annual appropriation for each fiscal year. 
 
BANK OR NON-BANK QUALIFICATION:   
Lessee reasonably anticipates the total amount of tax-exempt obligations (other than private activity bonds) to be issued 
by Lessee during calendar year 2023, will not exceed ten million ($10,000,000.00) dollars.  
 
FINANCIAL STATEMENTS: 
If applicable, Lessee shall furnish Lessor with its financial statement for the last three (3) fiscal years and its current year 
fiscal budget. 
 
AUTHORIZED SIGNORS: 
The Lessee’s governing board shall provide MLC with its resolution or ordinance authorizing this Agreement and shall 
designate the individual(s) to execute all necessary documents used therein. 
 
LEGAL OPINION: 
If applicable, The Lessee’s counsel shall furnish MLC with an opinion of counsel letter covering this transaction and the 
documents used herein.   
 
REIMBURSEMENT: 
If Lessee intends to be reimbursed for any equipment cost associated with this agreement, intent for reimbursement from 
the proceeds of this Agreement must be evidenced and must qualify under the Treasury Regulation Section 1.150.2. 
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DOCUMENTATION: 
All documentation will be provided by Lessor, its Agents or Assignee, and must be satisfactory to all parties concerned.  
 
ESCROW FUNDING: 

 If applicable, an Escrow account will be established to make disbursements at a cost of $550.  
 
We will need the following prior to disbursements from escrow: 

1. Payment Request and Acceptance Certificate signed by authorized signer 
2. Vendor Invoice with payment instructions (wire or check) 
3. W-9 for Vendor 
4. Insurance Certificate – Listing the applicable property and liability coverage and listing the lease number, 

equipment and any serial numbers. 
 
PREPAYMENT OPTION: 
The Lessee will have the option to prepay on any payment date for 102% of the remaining balance. 
 
BASIS OF PROPOSAL: 
This proposal is based upon financing being provided by Lessor and should not be construed nor relied upon as a 
commitment.  Such a commitment is subject to formal credit review approval and execution of mutually acceptable 
documentation.  The contract, and not the proposal, will set forth the agreement between the parties. 

We appreciate the opportunity to provide this proposal and look forward to working with you in the future.  If the 
foregoing meets with the Town’s approval, please date, and sign the acceptance below and return the signed proposal to 
the undersigned via email or fax to 802-372-4775 and subsequently remit payment of $850.00 for the Documentation 
Fee. Failure to consummate this transaction once credit approval is granted will result in a $850.00 fee being assessed to 
the Town.  Formal credit approval will be pursued upon receipt of the signed proposal and complete credit package. 
Credit approval normally takes ten (10) to fourteen (14) business days.   

If you have any questions or need further information, please do not hesitate to contact me at 802-372-8435.   

The foregoing is acknowledged and accepted as of the ________ day of ______________________, 2023. 

Town of Milford, NH 

 
By: _______________________________________________ 
 
Title: _____________________________________________ 
 
Sincerely, 

Reneé  
 
Reneé M. Piché 
President 
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Town of Milford NH - Opt 1 - 5 years

 Compound Period  .................................  : Annual

Nominal Annual Rate  .................................  : 5.690 %

CASH FLOW DATA

Event Date Amount Number Period End Date

1 Loan 09/01/2023 271,563.00 1
2 Payment 09/01/2024 43,688.00 1
3 Payment 09/01/2024 54,194.95 5 Annual 09/01/2028

AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year

Date Payment Interest Principal Balance

Loan 09/01/2023 271,563.00
2023 Totals 0.00 0.00 0.00

1 09/01/2024 43,688.00 15,451.93 28,236.07 243,326.93
2 09/01/2024 54,194.95 0.00 54,194.95 189,131.98

2024 Totals 97,882.95 15,451.93 82,431.02

3 09/01/2025 54,194.95 10,761.61 43,433.34 145,698.64
2025 Totals 54,194.95 10,761.61 43,433.34

4 09/01/2026 54,194.95 8,290.25 45,904.70 99,793.94
2026 Totals 54,194.95 8,290.25 45,904.70

5 09/01/2027 54,194.95 5,678.28 48,516.67 51,277.27
2027 Totals 54,194.95 5,678.28 48,516.67

6 09/01/2028 54,194.95 2,917.68 51,277.27 0.00
2028 Totals 54,194.95 2,917.68 51,277.27

Grand Totals 314,662.75 43,099.75 271,563.00
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Town of Milford - Opt 2 - 5 years

 Compound Period  .................................  : Annual

Nominal Annual Rate  .................................  : 5.790 %

CASH FLOW DATA

Event Date Amount Number Period End Date

1 Loan 09/01/2023 227,875.00 1
2 Payment 09/01/2024 53,788.02 5 Annual 09/01/2028

AMORTIZATION SCHEDULE - Normal Amortization, 360 Day Year

Date Payment Interest Principal Balance

Loan 09/01/2023 227,875.00
2023 Totals 0.00 0.00 0.00

1 09/01/2024 53,788.02 13,193.96 40,594.06 187,280.94
2024 Totals 53,788.02 13,193.96 40,594.06

2 09/01/2025 53,788.02 10,843.57 42,944.45 144,336.49
2025 Totals 53,788.02 10,843.57 42,944.45

3 09/01/2026 53,788.02 8,357.08 45,430.94 98,905.55
2026 Totals 53,788.02 8,357.08 45,430.94

4 09/01/2027 53,788.02 5,726.63 48,061.39 50,844.16
2027 Totals 53,788.02 5,726.63 48,061.39

5 09/01/2028 53,788.02 2,943.86 50,844.16 0.00
2028 Totals 53,788.02 2,943.86 50,844.16

Grand Totals 268,940.10 41,065.10 227,875.00



07/31/2023 

Budget Expenditure and Transfer Policy 
(Dra� 1) 

This policy supersedes any and all Budget Expenditure 
and Transfer Policies previously enacted. 

Department Heads will manage their budgets in such 
a way that they follow the adopted budget endorsed 
by the Board of Selectmen and funded by the Town 
for the current fiscal year. 

Department Heads shall be prepared to discuss at the 
annual presenta�on of the ensuing year’s budget all 
line-item accounts that are over-expended or under-
expended.  

Budget Transfers Within Departments: 
• Department Heads are allowed reasonable

over/under expenditures of their line-item
accounts in a fiscal year, provided the total
amounts at the department levels are not
over-expended.

• Budget transfers in/out of wages are not
allowed.

• Any transfer in the aggregate of $5,000 or
more in a fiscal year in or out of an individual
line-item account must have adequate
documenta�on, including suppor�ng reasons,
and shall require the approval of the Finance
Director and the Town Administrator.

• Over-expenditure of a department budget in
the aggregate of less than $10,000 in a fiscal
year must be approved by the Department
Head, Finance Director, and the Town
Administrator.

• Over-expenditure of a department budget
exceeding the aggregate of $10,000 or more
in a fiscal year must be approved by the
Department Head, Finance Director, Town
Administrator, and the Board of Selectmen.

Budget Expenditure and Transfer Policy 

This policy supersedes and eliminates Policy Nos. 
2000-1 and 2000-2. 

Department Heads will manage their budgets in such 
a way that they follow the adopted budget endorsed 
by the Board of Selectmen and funded by the Town 
for the current fiscal year. 

Department Heads are allowed reasonable 
over/under expenditures of their line item accounts 
provided the total amounts at the department levels 
are not over expended. 

Over expenditures at the department level must be 
approved by the Department Head, Finance Director 
and Town Administrator. Over expenditures exceeding 
$10,000 at the department level must also be 
approved by the Board of Selectmen. 

Budget Transfers: 

Budget transfers in/out of wages are not 
allowed. 

Budget transfers, if deemed necessary, 
between line items in the same department 
level are allowed only with the approval of 
the Department Head, Finance Director and 
Town Administrator. 

6. 1) Review of MODIFIED DRAFT Budget Transfer Policy
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Budget Transfers Between Departments: 
• All budget transfers must have adequate

documenta�on, including suppor�ng reasons.

• Budget transfers between departments shall
be subject to the following condi�ons:

• Budget transfers in/out of wages are not
allowed.

• Budget transfers between departments
of less than $10,000 in the aggregate in a
fiscal year are allowed only with the
approval of the affected Department
Heads, Finance Director, and the Town
Administrator.

• Budget transfers between departments
exceeding the aggregate of $10,000 or
more in a fiscal year must be approved by
the affected Department Heads, Finance
Director, Town Administrator, and the
Board of Selectmen.

Excep�ons to this policy are allowed only with 
concurrence of the Department Heads, Finance 
Director, Town Administrator, and the Board of 
Selectmen. 

Budget transfers, with adequate reasoning, 
between departments are allowed only with 
at the approval of the affected Department 
Head(s), Finance Director and Town 
Administrator. 

All budget transfers over $10,000 between 
departments must also be approved by the 
Board of Selectmen. 

Excep�ons to this policy are allowed only with 
concurrence of the Department Head(s), Finance 
Director, Town Administrator and Board of Selectmen. 



  DRAFT   1 
MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 2 

July 31, 2023 3 
4 

PRESENT: Gary Daniels, Chairman  EXCUSED Lincoln Daley, Town Administrator 5 
Chris Labonte, Vice Chairman  Tina Philbrick, Executive Assistant 6 
Paul Dargie, Member  Mitchell Hemmer, Videographer   7 
Tim Finan, Member   8 
Dave Freel, Member   9 

10 
1.  CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING11 
INSTRUCTIONS: 12 
Vice Chairman Labonte called the meeting to order at 5:30 p.m., introduced Board members, and then led the 13 
audience in the Pledge of Allegiance. Chairman Daniels was excused from the meeting tonight. 14 

15 
2. APPOINTMENTS – (Approximate times)16 
5:30 p.m. - Appointment of Bill Parker to the Milford Ethics Committee – Term Expires 2026 17 
Mr. Parker was unable to attend.  His appointment will be tabled until August 28th. 18 

19 
5:40 p.m. - Appointment of Dan Sadkowski to the Milford Solid Waste & Recycling Committee – Term 20 
Expires in 2026 21 
Mr. Sadkowski enjoys working with people and would like to serve on additional committees in town. He attended 22 
one Recycling Committee so far. He is fully retired and only works part-time so his schedule is flexible. 23 

24 
Selectman Finan made a motion to appoint Dan Sadkowski to the Milford Solid Waste & Recycling Com-25 
mittee with a term expiring in 2026.  Seconded by Selectman Freel. All were in favor.  The motion passed 26 
4/0. 27 

28 
5:45 p.m. - Welfare Departmental Update – Director, Lisa Emerson 29 
Director Emerson said Welfare is governed by RSA 165:1 which states: “Whenever a person in any town is poor 30 
and unable to support himself, he shall be relieved and maintained by the overseers of public welfare of such town, 31 
whether or not he has a residence there”.  The RSA gives a few specific rules on what these cover. 32 

33 
In Milford, we generally assist with housing costs (rent, mortgage, lot rental fee, or temporary lodging), utilities 34 
(heat, electric, water), prescription medications, and cremation. Anyone seeking assistance must complete an ap-35 
plication and provide documentation of income and expenses for the previous 30 days to establish need. 36 

37 
At this time, Welfare is slightly over budget due to an increase in evictions and homelessness. It’s hard to predict 38 
where we will be by the end of the year.  The Welfare position is part-time at 47 hours in 2 weeks and SHARE 39 
covers when Ms. Emerson is out of the office. 40 

41 
Residents who need financial assistance can call the office directly or by email. That contact information is on the 42 
town website or online. Referrals come from people calling 211, Share, landlords, and other agencies in southern 43 
NH. 44 

45 
Ms. Emerson appreciates continued financial support to the Social Services Warrant Article and to the departments 46 
that provide emergency services to Milford residents. The Social Services Committee meets in September to re-47 
view the needs of non-profit applications in Milford, they evaluate all applications and determine per specific 48 
criteria of where the Social Services warrant article of $40,000 would be best used to help the citizens of Milford. 49 

50 
Selectman Dargie asked about homelessness in Milford.  Ms. Emerson said it's hard to say.  She knows of home-51 
less people who will not come to Welfare for help. There are some from Milford who are homeless in other towns. 52 
She has given aid to several hundred people this year.  Her budget is $104,000 not including the Social Services 53 
Warrant Article and her salary.  54 

55 
Administrator Daley asked if Ms. Emerson makes site visits.  Ms. Emerson said yes, but she's accompanied by 56 
someone and doesn't go alone.  She also stated that she doesn't need a town vehicle. 57 

9. Approval of Final Minutes - July 31, 2023
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58 
6:05 p.m. - Waiver of Timber Tax for the Conservation Commission, Approval of 1 Exempt Property and 59 
1 Veterans Tax Credit– Assessing Director, Marti Noel 60 

61 
Ms. Noel said the waiver of Timber Cut is for the Milford Conservation Commission (MCC), in conjunction with 62 
Forester Eric Radlof. They are in the process of scheduling a timber cut at Mile Slip Town Forest (Map 50 Lot 9), 63 
located at the southeast end of Mile Slip Road to re-establish an early succession habitat. This will be scheduled 64 
after nesting season. RSA 79:3-b allows municipalities to Waive a Timber Tax for Timber cuts on their land. 65 

66 
Selectman Dargie made a motion to approve the waiver of Timber Tax for the Conservation Commission.  67 
Seconded by Selectman Finan. All were in favor.  The motion passed 4/0. 68 

69 
The Property Exemption is for the Boys and Girls Club of Souhegan Valley.  Their A-9 was filed timely but a 70 
couple of things were delayed due to the recent hiring of both a new CEO and CFO who needed time to complete 71 
the additional paperwork. Ms. Noel recommends the Board approve this exemption. 72 

73 
Selectman Dargie made a motion to approve the Property Exemption for the Boys and Girls Club of Sou-74 
hegan Valley.  Seconded by Selectman Finan. All were in favor.  The motion passed 4/0. 75 

76 
The Veterans Tax Credit applicant was late but the BOS has generously approved late-filed applications out of 77 
respect for our Veterans. 78 

79 
Selectman Dargie made a motion to approve optional late-filed Veterans Tax Credit.  Seconded by Select-80 
man Finan. All were in favor.  The motion passed 4/0. 81 

82 
6:20 p.m. – Milford Police Department and Fire Department Fee Increase - Chief Mike Viola and Chief 83 
Ken Flaherty 84 
Chief Viola presented a suggested fee increase for Police Department Detail Rates based on a 4-hour minimum. 85 
The last time the rates were increased was in 2019.  The increased rates would be comparable to other towns. 86 

87 
Rates Current (April 2019) Proposed 
Police Officer $50.00 $55.00 
Administrative $15.00 $16.50 
Vehicle $15.00 $16.50 
4 Hour Minimum Total with Cruiser $320.00 $352.00 
4 Hour Minimum w/out Cruiser $260.00 $286.00 

88 
Vice Chairman Labonte said it’s weird that you are charging for something that is already funded. Chief Flaherty 89 
said some of the admin fees are taxes, the officer or firefighter would get a certain number and the admin gets a 90 
certain number.  Worker's Compensation comes in after that. Details don't cost the taxpayers anything.  91 

92 
The Milford Police Department Detail Rates are covered in the 2023-2026 AFSCME contract.  If the Board of 93 
Selectmen were to approve the proposed changes, this would only affect the rates.  The remainder of the Private 94 
Details stipulated in Article XV, Private Details, would not be subject to change.  95 

96 
There was additional discussion on what the percentage was that covers benefits and salaries.  Vice Chairman 97 
Labonte asked if our cost is covered using a cruiser.  Chief Viola said he wanted to come in with a reasonable 98 
amount.  Idling miles add up.  Selectman Freel asked how much revenue details bring in.  Chief Viola said this 99 
year so far, their vehicle fees were $5,700 and Admin fees were $10,665. In 2022 the vehicle fees were $33,517 100 
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and Admin fees were $43,312.  In 2021 the vehicle fees were $45,375 and Admin fees were just over $56,000. 101 
He also provided hours that pertained to a vehicle and admin fees.  102 
Administrator Daley suggested keeping the vehicle fees for both Police and Fire the same as what is being sug-103 
gested by the Fire Department at $19.00 as per FEMA 104 

105 
Selectman Freel asked if town events get a discount rate.  Chief Viola said town events receive a 3-hour minimum, 106 
not a 4-hour minimum, that’s the break.  Most of the time we don’t use our vehicles.  Selectman Freel feels that 107 
the Pumpkin Festival should get a bigger discount as a town event.  108 

109 
Chief Flaherty presented fee increases for Fire Department Detail Rates. The last time the rates were increased 110 
was in 2013.  The firefighter rates are comparable to other towns. 111 

112 
Rates Current (July 2013) Proposed 
Firefighter $33.00 $45.00 
Administrative $9.00 $14.00 
Vehicle $19.00 $19.00 
Engine/Rescue $95.00 $95.00 
Ladder $145.00 $145.00 

113 
Selectman Dargie made a motion to approve the charts as presented but increase the Police Administrative 114 
fee to $19.00 versus the suggested $16.50.  Seconded by Selectman Freel. All were in favor.  The motion 115 
passed 4/0. 116 

117 
6:40 p.m. - Milford Spartan Solar LLC. Update/Review – Dominic LeBell   36:11 118 
Milford Spartan Solar, LLC. presented an update on the Milford Spartan Solar project and discussed possible 119 
amendments to the existing expiring Lease Agreement with the Town. The lease agreement was executed on 120 
September 22, 2019, and included 3 years with a 1-year extension. The company and Town agreed to the 1-year 121 
extension in August 2022.  They have spent several years doing environmental assessments of the property. They 122 
will enter the design process upon extension of the contract. 123 

124 
Administrator Daley said no action is needed by the Board at this time.  The purpose and intent of this agenda 125 
item is for the Board to receive the update and to begin discussions involving the terms of the lease agreement, 126 
possible extensions, additional amendments, or other actions.  127 

128 
Suzanne Fournier, Brox Environmental Citizen, said her committee is not in favor of this solar project on the 129 
Milford Community Lands, formerly Brox property. She feels it's the wrong site for a solar array as well as the 130 
private sites that are scheduled for solar.  She proceeded to explain why it would best suited elsewhere and pro-131 
vided suggestions on where the town should put solar. 132 

133 
Selectman Freel asked Ms. Fournier what building project she felt would be suited for the Milford Town Com-134 
munity Lands. Ms. Fournier proceeded to explain why the property was special and said the best use of the land 135 
would be for conservation only. Selectman Freel asked if the people in Ms. Fournier's group would ever support 136 
a structure built on that property.  Ms. Fournier would not answer the question for her group. She feels that that 137 
property is best used for conservation. 138 

139 
3. PUBLIC COMMENTS - There were no comments at this time.140 

141 
4.   DECISIONS142 

143 
a. CONSENT CALENDAR144 
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1. Approval to not use the PA-28 Taxpayer Inventory Form 145 
2.  Approval to Accept the Application for Reimbursement to Towns and Cities146 
3.  Acceptance and Appropriation of Unanticipated Revenues under $10,000 (31:95(b))147 

• ACERT Grant 2023 (funding for overtime for the Milford Police Officers to attend meetings as part of148 
Milford Thrives and ACERT - $5,000.149 

150 
Selectman Dargie made a motion to accept the consent calendar.  Seconded by Selectman Finan. All were 151 
in favor. The motion passed 4/0. 152 

153 
b. OTHER DECISIONS154 
1.  Milford CP Exhibit II Updated May 18, 2023 – Standard Power155 
Administrator Daley said there was a minor language change to the existing plan that provides additional require-156 
ments for participants to be notified. 157 

158 
Selectman Dargie made a motion to approve exhibit II as presented.  Seconded by Selectman Finan. All 159 
were in favor. The motion passed 4/0. 160 

161 
2. Grant Agreement Amendment POP Extension162 

163 
Selectman Dargie made a motion to approve the grant agreement amendment POP Extension as presented. 164 
Seconded by Selectman Finan. All were in favor. The motion passed 4/0.  165 

166 
5. TOWN STATUS REPORT –167 
1. 2023 Pavement Contract – Sole Sourcing – Public Works Director, Leo Lessard168 
Brox Industries has submitted an offer to extend Town’s paving contract for the current year. Brox Industries 169 
offered a reduced price to reclaim, grade, and then asphalt and hold the 2022 price for the cost of milling and 170 
paving.  Brox has been a long-time, loyal, and valued contractor for the Town of Milford. Additional information 171 
was given to the Board at the meeting. 172 

173 
The request by the Public Works Department is to seek approval from the Board of Selectmen according to Section 174 
VIII: Additional Provision of the Town's Policy on Purchasing & Procurement to accept the sole source proposal. 175 

176 
Director Lessard said if we go out to bid, those prices will go up.  They didn’t go out to bid this year, the current 177 
bid was from last year.  The bid would be for town-wide paving for the roads that were in the queue to be worked 178 
on this year.  Typically, roads that are scheduled for work are included in a contract and sent out to bid.  There 179 
was additional discussion about what was spent from last year’s budget for paving. 180 

181 
Selectman Dargie is against giving the workout, they should be going out to bid for expensive things, he will not 182 
vote in favor of this.  Vice Chairman Labonte asked if Director Lessard knew how much of a difference the cost 183 
would be if they went out to bid.  He’s always been an advocate for going out to bid but understands there are 184 
exceptions to sole source.  Director Lessard said the cost could go up about 15%. It would take a while to go out 185 
to bid which will extend the season out longer.  Brox is just extending their contract and Director Lessard said he 186 
thought it would be a good deal. 187 

188 
Selectman Dargie said we should be going to bid on these types of things every year in March or April. There was 189 
concern that if we went out to bid, there would not be time to get the roads complete because of all the rain we’ve 190 
had. The Board agreed that they should be going out to bid early in the year. Selectman Dargie said he understands 191 
where we are at, but he would still like us to follow the right process.  192 

193 
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Selectman Freel made a motion to accept Brox Industries roll-over 2023 unit price cost which is an extension of 194 
the 2022 contract.  Seconded by Selectman Finan.  The motion passed 3/1 with Selectman Dargie opposed. 195 

196 
6.  DISCUSSIONS197 
1. Traffic Safety Complaint – Mason Road198 
Selectman Dargie made a motion to refer the traffic safety complaint – Mason Road to the Traffic Safety 199 
Committee for review.  Seconded by Selectman Finan.  All were in favor.  The motion passed 4/0.    200 

201 
2. Review of MODIFIED DRAFT Budget Transfer Policy – Tabled until August 14, 2023.202 

203 
7.  SELECTMEN’S REPORTS/DISCUSSIONS204 
a) FROM PROJECTS, SPECIAL BOARDS, COMMISSIONS & COMMITTEES205 
b) OTHER ITEMS (not on the agenda) There were no comments at this time.206 

207 
8. PUBLIC COMMENTS There were no comments at this time.208 

209 
9. APPROVAL OF FINAL MINUTES – July 10, 2023210 
Selectman Dargie made a motion to approve the minutes of July 10, 2023, as amended.  Seconded by Se-211 
lectman Freel.  All were in favor.  The motion passed 5/0. 212 

213 
10. INFORMATION ITEMS REQUIRING NO DECISIONS.214 
a. Selectmen’s Goals and Initiatives215 

216 
11.  NOTICES.  Notices were read.217 

218 
12. NON-PUBLIC SESSION – Selectman Freel made a motion to go into non-public at 7:10_ under RSA219 
91-A:3, II(e)) Legal and for approval of non-public minutes of June 26, 2023, and July 10, 2023.   Seconded220 
by Selectman Dargie.  All were in favor.  The motion passed 4/0. 221 

222 
Selectman Finan made a motion to come out of non-public.  Seconded by Selectman Freel.  All were in 223 
favor.  The motion passed 4/0. 224 

225 
Vice Chairman Labonte said in non-public the Board did not discuss anything under legal but they did approved 226 
two sets of non-public minutes that were not sealed. 227 

228 
13. ADJOURNMENT: Selectman Freel moved to adjourn at 7:20.  Seconded by Selectman Dargie.  All229 
were in favor.  The motion passed 4/0.  230 

231 
_________________________ __________________________ 232 
Gary Daniels, Chairman EXCUSED Tim Finan, Member 233 

234 
_________________________ __________________________ 235 
Chris Labonte, Vice-Chairman Dave Freel, Member   236 

237 
_________________________ 238 
Paul Dargie, Member  239 

240 
241 



2023 BOS Goals and Ini�a�ves 

Ini�a�ve Status Target Date 
Financial 02/03/2024 

Budget Transfer Tracking First pos�ng in early July  In progress 07/2023, 09/2023 
Reduce Warrant Ar�cles Not started 09/2023 

Town Budget Development Not started 02/2024 
Town Budget Passage Not started 03/2024 

Projects 
Oval Improvements Pending Decision   In progress 05/2023 

127 Elm Street Study Feasibility Study Presented 6/12/23   In progress 07/2023 
Reac�vate EDAC Not started 07/2023 

Gravel Opera�on Mee�ng w/ F&G 6/15/23     In progress Fall 2023? 
Master Plan Ques�ons deadline 6/8    In progress 12/2023 

Personnel 
4.5-day work week Trial period started 05/01/23     In progress 05/01/23 – 09/2023 

Policy Updates Workers’ Compensa�on  Not started 06/2023 
Right to Know Policy adopted 6/12/23  Completed 06/2023 
BOS Rules of Procedure   In progress 07/2023 
Personnel  Not started 11/2023 
Compensa�on    Not started 11/2023 

Partnerships – school, private School  In progress 11/2023 
Communica�on 

BOS Representa�ve to Commitees Completed 05/2023 
Agenda and Minutes Updates In progress 08/2023 

Social Media u�liza�on? Not started 09/2023 
5th Monday Forums In progress 10/2023 

Website Update In progress 12/2023 
Department/Commitee Updates – Quarterly In progress 03/2024 

08/14/23 

10. a) Selectmens Goals and Initatives 
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