
 
 

5:30 – Solar Project and Letter of 
Intent – Granite State (verbal) 

   
 



MEMORANDUM 

DATE:  October 22, 2018 

TO:  Board of Selectmen 

CC: Mark Bender 

FROM: Marti Noel, Assessor 

RE:  Land Use Change Tax – 2 parcels  
_______________________________________________________________________ 

Map 52 Lot 91 – This parcel has recently sold.  It had a 1.04 acre portion of the site in 
current use, qualifying with adjacent land under identical ownership.  The sale has left 
this parcel with has less than 10 qualifying acres so the area must be removed from 
Current Use.   

Map 58 Lot 1 - The second parcel LUCT is the next step in the effort to bring the Burbee 
Gravel Pit into compliance with appropriate regulation.  Land that has been disturbed to 
extract earth materials for sale does not qualify for Current Use (Cub 303:03).  At 
present, 7 acres have been disturbed.  The operator has additional acreage slated for 
materials extraction, but is currently in the process of obtaining appropriate surveys and 
permits through the planning board.  The area being included today is only the actual area 
that has been disturbed so far.  The property owner has been informed that when 
materials are depleted and the land has been reclaimed and subsequently meets all 
Current Use criteria, the owner may again apply to place the land back into Current Use, 

In each case the owners have had notice of this action being taken this evening.   

The Land Use Change Tax is 10% of estimated market value at the time of removal from 
current use.  

Thank You 

5:45 Approval of Land Use Change Tax Map 52 Lot 91  & Map 58 Lot 1 -
Assessing Director Marti Noel.



5:50 Dogs, Moose Grant & Landlord Agent - Town Clerk Joan Dargie



































6:10 Labor Day Parade Committee 
Update - Brendon Philbrick & Jay Duffy
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STAFF MEMO 

Date: October 19, 2018 

To:   Board of Selectmen 

Mark Bender, Town Administrator 

From: Lincoln Daley, Community Development Director 

Subject:  2019-2024 Capital Improvements Plan Report Summary – 2019 Anticipated Projects 

The purpose of this agenda item is to provide a brief summary of the anticipated Capital Improvement Projects 
scheduled for 2019.  Below, please find the five (5) Capital Improvement Projects and two (2) Water Utility 
Department Projects currently being considered for 2019.  The complete CIP report (draft) is currently being prepared 
by CIP Advisory Committee and will be presented to the Planning Board at a work session scheduled for October 23, 
2018.  Once reviewed and comments incorporated, the full report will be distributed to the Selectmen for an upcoming 
work session in early November.  Following the work session, the Planning Board will schedule a public hearing to 
allow for public input and the potential adoption of the final CIP report.  

Capital Improvement Projects currently being considered for 2019 

1. Public Works – Highway (DPWH12-03) Truck, 36K GVW, 8 CY, D/P/S  $180,000 (5-year lease)

2. Public Works – Highway (DPWH18-02) Keyes Pool Maintenance & Pump  $200,000 (Cash)

3. Public Works – Admin (DPWH18-01) Town Hall HVAC Replacement  $450,000 (10-year bond)

4. Community Development (CD18-02) Osgood Pond Dredging Phase 2 $350,000 (Cash) 

5. Public Works – Highway (DPWH13-04) Bridge Repair/Upgrade (Capital Reserve) $175,000 (Cash) 

Water Utilities Projects scheduled for 2019 

1. Water Utilities (WTR15-04) – Dewatering Upgrade $1,096,000 ($0 Town Portion) 

2. Water Utilities (WTR18-01 to 07) – Water Main Improvements  $835,000 ($0 Town Portion) 

1 UNION SQUARE, MILFORD, NH 03055                  TEL: (603)249-0620    WEB: WWW.MILFORD.NH.GOV 

T O W N  O F  M I L F O R D ,  N H  
O F F I C E  O F  C O M M U N I T Y  D E V E L O P M E N T

6:25 CIP overview - Community Development Director 
Lincoln Daley



CERTIFICATE OF ACTION TAKEN 

BY 

THE BOARD OF SELECTMEN 
OF THE TOWN OF MILFORD 

Pursuant to New Hampshire law, I, _________________, of the Board of Selectmen do 
hereby certify that at a meeting of the Board of Selectmen held on _October 22, 2018   , 
the following motion was made, seconded, and adopted: 

RESOLVED: That Mark Bender, as the Town Administrator, is hereby appointed as 
agent of the Board of Selectmen for the purpose of taking all actions appropriate, 
convenient or necessary for the Pine Valley Mill Mortgage Subordination to Pine Valley 
Hydroelectric Company, LLC, in the Town of Milford, Hillsborough County, New 
Hampshire including but not limited to, the power to accept the deed of conveyance on 
behalf of the Board and the Town of Milford, and to execute, deliver, and accept, 
agreements, certifications, affidavits, or such other forms, disclosures, or documents, 
including the Settlement Statement, he deems appropriate, convenient or necessary to 
accomplish any of the foregoing, and to accept funds or proceeds, or other credits in 
furtherance of the foregoing.  

Dated this __________day of October 2018 

________________________________     _______________________________ 
Witness Tina M. Philbrick, Executive Assistant 

Town Administration and Board of 
Selectmen, Milford NH.  

4. a) 1) Approval of Certificate of Action - Pine Valley Mill Mortgage 
Subordination



4. a) 2) Approval of (12) Petition and Pole Licenses.











Rev. 7/2012

ORIGINAL WARRANT
YIELD TAX LEVY 

October 22, 2018
THE STATE OF NEW HAMPSHIRE

HILLSBOROUGH

TO:  Kathy Doherty, Collector of Taxes for Town of MILFORD , in said county:

In the name of said State you are hereby directed to collect on or before thirty (30) days from date of bill 
from the person(s) named herewith committed to you, the  Yield Tax set against their name(s),
amounting in all to the sum of : $316.87 , with interest at eighteen (18%) percent 
per annum from the due date and on all sums not paid on or before that day.  We further order you to
pay all monies collected to the treasurer of said town, or treasurer's designee as provided in 
RSA 41:29, VI, at least on a weekly basis, or daily when receipts exceed $1,500.00 or more often
when directed by the Commissioner of Revenue Administration.

Given under our hands and seal at MILFORD

Kevin Federico, Chair

Gary Daniels

Mike Putnam

Laura Dudziak

Paul Dargie

DATE SIGNED: October 22, 2018

NAME & ADDRESS MAP & LOT OPERATION # YIELD TAX DUE
CIARDELLI, ANDREW M57- L 10 &11 18-303-01-T $316.87
CIARDELLI, MATHEW
467 NASHUA ST
MILFORD, NH  03055

TAX DUE DATE: November 21, 2018 TOTAL YIELDTAX: $316.87

TIMBER CUT FOR INTENTS FILED DURING: April 1, 2018 to March 31, 2019

4. a) 3) Approval of one (1) Yield Tax Levy Map 57 Lots  10 & 11. 



4. a) 4) Approval of Notification of Warrant for Voting Scheduled for 
November 6, 2018



4. a) 5&6 Approval of Annual Request for the Lions Club to put Holiday 
Decorations on the Oval and to Host "Santa on the Oval". 







4. a) 7) Approval of Intent to cut 
Map 43 Lot 25



4. b) 1) Acceptance of Pine Valley Mill Mortgage Subordination









4. b) 2) Acceptance of Lot Load Easement, Map 17 Lot 11-1,0 Chase Lane





4. b) 3) Acceptance of Stone Structure





 
 

5. Town Status Report 
2019 Operating Budget – (Verbal) 
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MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 2 

October 8, 2018 3 
 4 
PRESENT: Kevin Federico, Chairman Mark Bender, Town Administrator 5 

Gary Daniels, Vice Chairman Kathryn Parenti, Recording Secretary 6 
Mike Putnam, Member   Hazen Soucy, Videographer 7 
Laura Dudziak, Member    8 
Paul Dargie, Member 9 

10 
 1.  CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING 11 
INSTRUCTIONS:   Chairman Federico called the public meeting to order at 5:30 p.m., introduced Board 12 
members and then led the audience in the Pledge of Allegiance. Chairman Federico indicated that those people 13 
in the audience who want to speak or add to the discussion should please use a microphone in order to be heard 14 
on the PEG Access live broadcast.  Chairman Federico took a moment to thank the organizations that made the 15 
Pumpkin Festival happen this year, the Granite Town Festivities Committee, Milford Rotary Club and the Mil-16 
ford Lions Club. He also thanked the Milford Police Department, Fire Department, Ambulance Services and 17 
especially the Public Works Department for making everything happen.  Administrator Bender suggested that 18 
people view the mural on Nashua Street. It was painted by Eric Escobar, owner of Wicked Ways Inc. located at 19 
40 Nashua Street.    20 
 21 
2. APPOINTMENTS: (Approximate times)  22 
5:30 p.m. – 2nd Public Hearing: Pine Valley Mill Mortgage Subordination 23 
Attorney Andy Prolman of Prunier and Prolman in Nashua said this is the 2nd public hearing to get town approv-24 
al to subordinate the mortgage for the easement. Dakota Partners of Waltham, MA purchased and renovated the 25 
Pine Valley Mill and they manage low-income housing. They would like to sell a portion of the mill to a hy-26 
droelectric power facility. To make this work, they would need an easement into this particular portion of the 27 
mill and back out of the mill.  In the conveyance of the hydroelectric power facility, it will include the dam in 28 
Wilton, all the penstocks and across the parking lot so that the water dumps into unit 3 of the condo, which has 29 
the turbine.  There will be easements exiting unit 3 into the grid.  They are looking to have the mortgage subor-30 
dinate just to the easement; nothing else changes.  As part of this, Wells Fargo, which has provided multiple 31 
funding, would also subordinate its mortgage. Town Counsel Attorney Drescher looked at this and found it 32 
agreeable. CDFA has also authorized the proposed subordination.  This does not affect any of the apartments or 33 
commercial units in the mill.  They are trying to create an easement in the proper order at the Registry of Deeds 34 
so that the owner of unit 3 will know the easements are in place and will remain in place forever more. Either all 35 
5 Board Members or the Town Administrator can sign off on the easement if approved.  36 
 37 
Chairman Federico asked the board if they had any questions, hearing none, opened the Public Hearing.   38 
 39 
Chairman Federico asked if there were any comments from the public; there were none so he closed the public 40 
hearing. A decision will be made on October 22, 2018. 41 
 42 
5:40 p.m. – Greater NH Public Health Network (GNPHN) – Patty Crooker 43 
Patty gave a brief overview of the Greater Nashua Public Health Network. The state is divided into 13 public 44 
health regions.  Greater Nashua and Greater Manchester are the two networks that have health departments. 45 
Grants from the state offer a number of services, and some of them include Public Health Advisory Council 46 
(PHAC), Public Health Emergency Preparedness (PHEP), Substance Misuse Prevention, SUD Continuum of 47 
Care, and Young Adult Leadership.  Community Health programs, including Healthy Homes, also serve the 48 
Greater Nashua Region.  49 
 50 
There were 4 main priority areas for the 2015 – 2018 improvement cycle which included: 51 

1. Behavioral Health, (Suicide, Mental Health, and Substance Misuse).52 
2. Chronic Disease, (Obesity, Heart Disease and Stroke, and Diabetes)53 
3. Access to Healthcare54 
4. Emergency Preparedness55 
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We are including Asthma in our priorities this year and are changing Obesity to Weight Management, Physical 56 
Activity, and Nutrition. Our goal is to increase the number of people that are a healthy weight this includes un-57 
derweight people. 58 
 59 
We offer a safe syringe program which provides syringes to the population that needs them.  It isn’t a needle 60 
exchange; we don’t require a one on one exchange.  It’s a risk-reduction program that reduces secondary infec-61 
tions as a result of intravenous use. We also provide information on safe needle disposal and treatment pro-62 
grams.  63 
 64 
They also train young adults, ages 18 to 24 on risk behaviors, proper response and how to refer people to ser-65 
vices. This is the result of a survey that young adults may be more receptive talking to other young adults their 66 
own age.  67 
 68 
Selectman Daniels asked what their annual budget was and where does it come from. Patty replied from grants, 69 
federal funds through the state, Center for Disease Control, and SAMSA, (substance abuse and mental health. 70 
Their budget is around $370,000 annually. 71 
 72 
Selectman Daniels asked if there were areas that you are working on solely that other organizations are not 73 
working on. Patty replied that within the region, the needle exchange/ safe syringe is the only one of its kind. If 74 
interest and staffing allow they would be happy to branch out to other regions. Towns have inquired and asked 75 
us to come and talk to them about it. The Public Health Preparedness program and Substance Abuse Continual 76 
Care are the only one in our region.  Selectman Daniels clarified that there were no additional programs set up 77 
for the needle exchange program and they have no takers? Patty said no other programs are set up outside the 78 
City of Nashua. There are two other programs within the state. We are willing to work with organizations that 79 
would be willing to be trained to provide access within their community.  Selectmen asked about diabetics ask-80 
ing for needles.  Patty replied that they don’t ask any questions about why they want them, so yes.  81 
 82 
Chairman Federico thanked Patty for the presentation and information.     83 
 84 
5:55 p.m. – 2ND Public Hearing Lot Load Easement - Map 17 Lot 11-1, 0 Chase Lane - Community Devel-85 
opment Director Lincoln Daley 86 
Community Director Lincoln Daley stated the lot was created in 2007 and a condition of the subdivision was the 87 
property was to be served by municipal utilities. In reality, the two (2) stubs do not meet and would be very ex-88 
pensive and very complicated to connect. The left side can’t be extended because that system only serves a 89 
Pump station. The right side can’t be connected because it would tax the existing system in the neighborhood 90 
and exceeds the maximum distance to connect a town sewer.  After meeting with the water department, it was 91 
determined an on-site septic system would be the best solution but the lot is too small for that.  The owner ap-92 
plied for a variance from the Zoning Board of Adjustment to allow for a septic system on a lot that is less than 93 
40,000 square feet (a non-conforming lot) and it was approved.  The septic system will have to meet state regu-94 
lations.  They are working with DES to incorporate part of Chase Lane into the septic system calculations. The 95 
easement will not have any physical impact upon the town right-a-way.  Both the Zoning Board and Planning 96 
Board support the system.  This requires that the Board of Selectmen grant an easement to meet the lot load re-97 
quirements of the state.   98 
 99 
Chairman Federico asked if the board had any questions.  Chairman Federico asked if the one-way street will be 100 
changed to a two-way street.  Lincoln said it will continue as a one-way street. Selectman Dargie clarified that 101 
originally it was thought that it could have septic and sewer added but now they can’t.  Lincoln replied yes, it’s 102 
design and the existing system will be overtaxed. We also can’t go in the other direction.  103 
 104 
Chairman Federico asked if there were any additional comments; there were none so he closed the public hear-105 
ing. 106 
A decision will be made on October 22, 2018.  107 
 108 
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6:05 p.m. – 2ND Public Hearing in Accordance with 41:14-a Acquisition or Sale of Land, Buildings, or 109 
Both – Stone Structure – Community Development Director Lincoln Daley 110 
 111 
Community Development Director Lincoln Daley stated this was part of a site plan that was approved in May 112 
2018 to construct 16 townhomes off Tonella Road. Part of the discussion was the potential re-use of the stone 113 
cutting shed, part of King Quarry, by the town.  The DeMontigny family was very kind to donate the structure to 114 
be repurposed at Keyes Field for a bandstand/pavilion. The structure is 30’x60’, is in fair condition but has no 115 
roof. The initial intent is to use half of the building for a hatch shell and stage close to the entrance of Keyes 116 
Field, near the parking area to maximize the views of the river; this was part of the 2016 Master Plan for the 117 
Fletcher site.  The town has to work with the EPA and DES to avoid impacting the structure of the existing cap 118 
of the Super Fund site.  EPA and DES asked for a more formal design and suggested moving it to the right be-119 
cause of the grade and location of the cap and better ground support. It will also allow for better visability.   120 
 121 
Chairman Federico asked if the board had any questions.   Selectman Putnam asked if it would be a four foot 122 
foundation.  Lincoln replied that part of the discussion with EPA was to potentially locate a four foot deep foun-123 
dation. Selectman Dargie asked if they could still get electricity to it.  Lincoln replied yes, it would be run under 124 
the ground. Selectman Dargie said that half the blocks would be used for the structure, and the other half for 125 
benches, but he read in the paper that the people doing the moving will be keeping some of the blocks, he asked 126 
for more clarification on that.  Lincoln said the disassembly and relocation of materials are being done at no 127 
costs to the town. The parties involved and property owner are working with what will be done with the stone.  128 
 129 
Chairman Federico asked if there were any comments from the public; there were none so he closed the public 130 
hearing. A decision will be made on October 22, 2018.    131 
 132 
6:15 p.m. – Melendy Land Gift – Map 52 Lot 4 – Conservation Commission Chris Costantino and Attor-133 
ney Tom Quinn. 134 
 135 
Chris informed the Board that the landowners of Map 52 Lot 4 have worked intensely and at their expense to 136 
give their property to the Town of Milford to be managed by the Conservation Commission.  This 30 acre parcel 137 
is located adjacent to the Melendy Road crossing of the Granite Town Rail Trail.  The proximity to the rail trail 138 
makes it an excellent location for a small parking area for trail users.  The landowners purchased the lot in the 139 
late 1970's. They created 6 small house lots and left 40 acres undeveloped as open space; which they would like 140 
to protect from future development as they have managed it for the last decades. 141 
 142 
The Melendy Country Community landowners put a conservation easement on Map 52 Lot 4 which will allow 143 
agriculture and forestry use and the construction of a small parking area for Rail Trail users.  The landowners 144 
are giving this protected parcel to the Town of Milford.  The Conservation Commission is grateful for this gift; 145 
which is a continuation of a long friendly relationship between the Melendy Country Community landowners 146 
and the Conservation Commission.    147 
 148 
This project was initially brought to the Board of Selectmen at the June 26, 2017 meeting.  Attorney Quinn said 149 
the deed and easement are completed and have been reviewed by Attorney Drescher with one change recom-150 
mended under section 11. Arbitration of Disputes 151 
A. So long as both the Grantor and the Grantee agree, any dispute arising under this Easement may be 152 
submitted to arbitration in accordance with New Hampshire RSA Chapter 542.  In the event that the parties 153 
do not agree to such arbitration, each party shall have all rights and remedies available at law or in equi-154 
ty. 155 
We have a closing scheduled for October 16, 2018. The Board would need to accept the easement prior to the 156 
closing.  157 
 158 
Administrator Bender said he reviewed it, Attorney Drescher reviewed it with a minor change and it is a well-159 
crafted document.  160 
 161 
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Selectman Putnam made a motion to accept the Melendy Land Gift, Map 52 Lot 4.   Selectman Daniels second-162 
ed.  All were in favor.  The motion passed 5/0.  163 
 164 
Attorney Quinn said at the closing, a Selectman needs to accept the easement.  He asked if they could have a 165 
motion for a Selectman to be available for this. Attorney Quinn said the Town Administrator could be designat-166 
ed to sign.  Chairman Federico made a motion to designate the Town Administrator as an authorizing agent.  167 
Selectman Putnam seconded.  All were in favor.  The motion passed 5/0.  168 
 169 
3.  PUBLIC COMMENTS.  Chairman Federico asked if there were any public comments; there were none.   170 
  171 
4.  DECISIONS.   172 
 a) CONSENT CALENDAR.   Chairman Federico asked if there were any items to be removed from the 173 

Consent Calendar for discussion, then asked that item 4.a) f) be removed from the Consent Calendar for dis-174 
cussion. Selectman Daniels asked that 4.a) c) be removed from the Consent Calendar for discussion. Se-175 
lectman Daniels moved to approve the rest presented.  Selectman Putnam seconded.  All were in favor.  The 176 
motion passed 5/0.    177 

a) Request for Approval of DRA Form MS-535, Financial Report of the Town 178 
b) Request for Approval of DRA Form MS-434, Revised Estimated Revenues Adjusted 179 
c) Request for Approval of Annual Red Ribbon Campaign CAST (Community Action for Safe 180 

Teens) Red Ribbon Week Campaign. 181 
d) Request for Approval for Conservation Commission to host the Ghost Train Rail Trail 15 Miler 182 

and Ultra Race October 20th and 21st, 2018. 183 
e) Approval of Notification of Intent to Cut for Map 1 Lot 10, Christmas Tree Lane 184 
f) Request for Approval of Petition and Pole License’s (12 Poles) 185 

 186 
Chairman Federico said 4.a) f) needs additional verification before moving forward.  Selectman Daniels re-187 
ferred to our new Oval Rule “Flags/banner requests for the bandstand will only be allowed for up to a 7-day 188 
period, at the discretion of the Board of Selectmen”. He suggested in being consistent with the new rule, we 189 
only allow the Red Ribbon banners for a total of 7 days, not the 10 days requested.  Chairman Federico said 190 
we could cap it at 7 days keeping consistent with the new rule. Selectman Daniels said he would like to keep 191 
it at the 7 days.  Selectman Dargie said he would be okay with the number of days requested, or just capping 192 
it at the 7 days.  Selectman Daniels moved to approve 4.a) c) allowing CAST to determine the 7 days. Se-193 
lectman Putnam seconded.  All were in favor. The motion passed 5/0.  194 

 195 
 b) OTHER DECISIONS.  196 

1) Eversource Access Easement – Water Utilities Lot, Curtis Well Field Decision – Selectman 197 
Putnam made a motion to approve the Eversource Access Easement.  Selectman Daniels seconded.  198 
All were in favor.  The motion passed 5/0. 199 

  200 
2) Reassignment of Town Treasurer Positions – Administrator Bender said that the Town Treasurer, 201 

Brian Sanborn has asked to switch roles with the Deputy Treasurer, Allen White. Both men are in 202 
agreement and we recommend the Board approve their request.   203 

 204 
  Selectmen Putnam asked if it was an elected position.  Administrator Bender replied no, it’s been an 205 

appointed position since 2013. Selectman Putnam made a motion to approve the swap.  Selectman 206 
Daniels seconded.  All were in favor.  The motion passed 5/0.  207 

  208 
5. TOWN STATUS REPORT – Town Administrator Mark Bender:  209 

1) Budget Update – Staff has completed the first round of budget meetings.  Finance is working on the 210 
updates.  We plan to complete our departmental reviews early next week and have a draft budget to 211 
the Selectmen on October 22nd, and the Budget Advisory Committee on October 24th.  This will al-212 
low at least 1 ½ weeks for review prior to our scheduled combined BOS/BAC review meeting on 213 
Saturday, November 3rd.   One additional note, we have been advised by Health Trust that our health 214 
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insurance rates are going up an estimated 13.5%.  Over the two years, it’s still a decrease. That rate 215 
should be finalized later this week.  216 

 217 
2) Mason Road Culvert Update – Pipes have been received to replace the culvert on Mason Road near 218 

the Wilton Town line.  Work should begin tomorrow and we expect completion within two weeks.  219 
 220 
6. DISCUSSIONS  221 

1) N/A 222 
7. SELECTMEN’S REPORTS/DISCUSSIONS. 223 

a) FROM PROJECTS, SPECIAL BOARDS, COMMISSIONS & COMMITTEES.  – There 224 
were no new updates.     225 

  226 
b) OTHER ITEMS (that are not on the agenda). – Chairman Federico said they received a Capital Expendi-227 

ture Request from the DPW Director after the BOS agenda and package was posted on Friday. Rick 228 
Riendeau, DPW Director Request replacement of their 2004 Ford F-350 dump truck which is assigned to 229 
Parks and Cemeteries.  The vehicle is used all year in Parks and Cemeteries and also used in Highway dur-230 
ing the winter snow plowing and sanding season.   The vehicle was sent out for state inspection last week 231 
and has been declined.  The failures include: left front fender, left and right truck doors, all rocker panels, 232 
front bumper and cross members in the dump body are rusted through and won’t pass.  The vehicle is 14 233 
years old and has 74,546 miles on it.  The estimated quoted to fix it without mechanical evaluation for state 234 
inspection is $18,945.50.  We have already spent to date, $30,953 on this vehicle.  235 

 236 
 DPW would like an immediate replacement due to the late time of year and prepping the vehicles for winter 237 

operations. The vehicle that is currently available is a 2018 Chevy 3500 one ton with a gas motor.  This ve-238 
hicle is fully capable of replacing the functions of the 2004 Ford, at a cost-effective price of $38,100 which 239 
doesn’t include a trade-in value if approved.  240 

   241 
 DPW would like to request $40,000 for this purpose. The money is in the budget under line item 12702-242 

57600 (vehicles). Chairman Federico clarified that this is a smaller truck, not one of the big orange dump 243 
trucks. Selectman Dudziak asked if Rick had any idea what he could get for a trade-in. Rick wasn’t sure, but 244 
he wanted to ask the Board for permission to expend the money out of the budget first, then he will try to 245 
negotiate and get as much money as he can for a trade-in.  246 

 247 
 Selectman Putnam made a motion to approve the truck.  Selectman Daniels seconded for discussion. Se-248 

lectman Daniels asked what we were sacrificing on the budgeted $40,000.  Rick said the money is budgeted 249 
for replacement or refurbishment of vehicles. Chairman Federico asked if Rick was looking for them to ap-250 
prove just $40,000.  Rich said he has to nail down some numbers, so far with no trade, it would be $43,399. 251 
He’s hoping with a trade, it will be lower.  252 

 253 
 Selectman Daniels said if the line item for Capital Equipment – replacement and refurbishment of vehicles 254 

has already been approved, why are you coming to the Board? Chairman Federico said because it’s over the 255 
$25,000 spending limit. Chairman Federico asked Selectman Putnam if he would mind amending the mo-256 
tion to $43,000.  Selectman Dargie said he would like it to be $44,000. Chairman Federico agreed with the 257 
stipulation that we follow the Purchasing Policy and getting the appropriate quotes from vendors. A motion 258 
was made and amended to allow the DPW Director to expend up to $44,000 on a replacement vehicle fol-259 
lowing our Purchasing Policy.  Selectman Daniels seconded for discussion.  Selectman Daniels needed more 260 
clarification on what we were doing.  Chairman Federico said to buy the vehicle, Rick would need $43,399.  261 
He may be able to get something off for a trade-in which would be less. Selectman Daniels asked why 262 
wasn’t the request for $44,000 as opposed to $40,000? Rick said when he wrote the letter last week, he 263 
didn’t have all the exact numbers. Administrator Bender said we budgeted $40,000 last November. There 264 
was no other discussion.  All were in favor.  The motion passed 5/0. 265 

 266 
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 Selectman Putnam said he reviewed the Towns Purchasing Policy several times and he doesn’t see anything 267 
wrong with it. The lease is covered in it and it worked fine.  We’ve been through the process with it and we 268 
can amend it if we want.  He sees no reason to change it.  269 

  270 
8. APPROVAL OF FINAL MINUTES. Selectman Daniels moved to approve the minutes of September 24, 271 
2018. Selectman Dargie seconded. All were in favor.  The motion passed 5/0.  272 
 273 
9. INFORMATION ITEMS REQUIRING NO DECISIONS. N/A 274 
 275 
10.  NOTICES.  Chairman Federico read the notices.  276 
 277 
11. NON-PUBLIC SESSION.  Approval of Non-Public Minutes (RSA 91-A:3, II(c)) Reputation and (RSA 91-278 
A:3, II(e)) Legal – September 24, 2018.  The Town Administrator invited Jack Sheehy, Finance Director to join 279 
them in the non-public session.  280 
 281 
12. ADJOURNMENT: Selectman Putnam moved to adjourn at  6:30.  Selectman Daniels seconded.  All were 282 
in favor.  The motion passed 5/0. 283 
 284 
 285 
 286 
 287 
___________________________  _____________________________ 288 
Kevin Federico, Chairman   Gary Daniels, Vice Chairman 289 
 290 
____________________________  _____________________________ 291 
Mike Putnam, Member    Laura Dudziak, Member  292 
 293 
____________________________ 294 
Paul Dargie, Member 295 
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