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Town Hall – 1 Union Square – Milford, NH 03055-4240 – (603) 249-0625 – FAX (603) 673-2273 

TDD Access: Relay NH 1-800-735-2964 

website: www.milford.rec.com                                   e-mail address:  aberry@milford.nh.gov  

Recreation Department – BOS Update 

10/25/21 

Mission 

The Milford Recreation Department is committed to enriching the quality of life for all residents by: 

 Offering diversified programming, activities and events.

 Assessing and responding to parks and amenities needs.

 Collaborating with community groups that share an interest in recreational goals.

2021 Highlights 

 Return of programs, events and trips from many cancellations due to pandemic.  This is done

with flexibility of various last minute changes that are needed as COVID numbers shift.

 First trips with new Recreation Bus that was delivered in July 2020.

 Successful pool season, swim meets, Easter Drive Thru, July 4
th

, Pumpkin Festival scarecrows,

summer concerts, senior trips and many programs.

Looking Forward 

 Hiring and training of Program Coordinator

 New approach to maintenance and snow clearing at ice rink.

 Lights to be installed at ice rink

 Fitness stations to be installed at Keyes Park.

 Rebuild volunteer base.

Budget 

 Differences from 2021

o $4,000 – additional to lifeguard wages

o $6,580 – reinstate Park Rangers

o $250 – NH Pool Certification

o $800 – Tennis net replacement

o ($1,000) – Tents for pool deck

 Fireworks Warrant Article Options

 Keyes Expansion Capital Reserve

Questions? 

TOWN OF MILFORD 
RECREATION DEPARTMENT 

5:50 Recreation Overview - Director Arene Berry

mailto:aberry@milford.nh.gov


6:05 It Expenditure Approval - Director Bruce Dickerson















6:15 Library Overview 
– Director Betsy Solon

Verbal 



Milford Police Department 

2021 Department Update 

MILFORD POLICE DEPARTMENT 

MISSION STATEMENT 

The Milford Police Department is committed to Delivering 
the Highest Degree of Police Service to Protect, Preserve 
and Safeguard the Lives and Property of all Citizens with 
Integrity, Courage and Professionalism. 

6:30 Police Department Overview - Chief Mike Viola



Staffing: 

The Department has 27 Sworn Officer Positions and 11 Non-Sworn 
Positions. 

Currently we are down two Police Officer Positions.  

New Addition:  K-9 “Mako”.  Effective December 31, 2021, K-9 “Barry” will be retiring 
after 5 years of service. 



Grants: 

In 2021, the department was allotted $10,878.00 in traffic related grants through 
the State of New Hampshire.  The department received the same amount for 2022.  
This funding can be used for the following traffic enforcement: 

• DUI Enforcement
• Distracted Driving Enforcement
• Join NH Clique Grant – Seatbelt enforcement people under 18 years of age
• U Text, U Drive, U Pay (Cell Phone Enforcement)

Statistics:  From January 1st through October 15th 

Total Calls:    25,567  Down 8% 

Incidents:  939 Down 6% 

Motor Vehicle Stops: 1970 Down 6% 

Vehicle Accidents: 187 Down 11%  (Reduction in State Accidents) 

Criminal Arrests: 187 Down 16% (Reduction in Arrests) 

Offenses Reported: 

Group A Crimes Against Persons: Up 22% 

Group A Crimes Against Property: Down 19% 

Group A Crimes Against Society: Down 8% 

Group B Crimes: Down 11% 

Fleet: 

Department currently has 16 vehicles in the fleet. 

• 9 Marked Patrol vehicles (Down 3)
• 5 Unmarked vehicles
• 1 Crime Scene Van
• 1 Motorcycle

Maintenance Budget for 2021 is $28,000.00.  As of 10/15/2021 the fleet maintenance 
costs are approximately $27,000.00. 



7:00 Hutchinson Family Memorial Project Warrant Article.  

(minutes for the Vietnam Memorial  warrant article include as reference)











Robert S. Mikkelsen 

474 Mason Rd 

Milford, NH 03055 

October 12, 2021 

Town of Milford, NH 

1 Union Sq 

Milford, NH 03055 

Re: Milford Lions Club Oval decoration and “Santa on the Oval” 

As the chairman of the Lions Club holiday decorating project for 2021, I request approval by the Board

of Selectmen to perform the following Lions Club community services on the town Oval: 

Activity  Start Date End Date 

Holiday decorations November 27, 2021 January 9, 2022 

Santa on the Oval December 5, 2021 December 5, 2021 

The certificates of liability insurance for both projects are enclosed. 

If you have any questions, please do not hesitate to connect me at (603) 321-3279 or via email at 

flashpot@mail.com . 

Thank you.  We look forward to continuing these annual events. 

Robert S. Mikkelsen 

4. a) 1 Request for Approval for the Lions Club to decorate the Oval for the Winter Holidays from 
November 27, 2021 until January 9, 2022. 

4. a) 2) Request for Approval for the Lions Club to host Santa on the Oval
on December 5, 2021.



Board of Selectmen 

Agenda Date: 10/25/2021 

Acceptance and Appropriation of Unanticipated Revenues Under $10,000 (31:95(b)) 

Source 

None at this time. 

Acceptance of Gifts of Property Under $5,000 (31 :95(e)) 

The County Stores 

Milford Paint and Wallpaper 

Kokko Builders Inc. 

Katherine Kokko 

David Palance

Balcome Brothers Rental

Boys Scouts

Conway Arena, Nashua, NH 

Amount 

Pag� I ofl 

Purpose 

See attached memos for all donations- Total of $556.89 Laurel Scout house and $600 Recreation 

Department

4. a) 3) Acceptance and Appropriations of Gifts of property under $5,000 (31:95(e))



Town Hall • 1 Union Square • Milford, NH 03055-4240 • (603) 249-0602 • Fax (603) 673-2273 
TDD Access: Relay NH 1-800-735-2964 

  

 
 

TOWN OF MILFORD 

OFFICE OF THE SELECTMEN 
  
TO: Board of Selectmen  

FROM: Tina M. Philbrick, Executive Assistant 

DATE: October 25, 2021 

SUBJ: Donations for Scout House Workshop 

 

 

 

  
Please accept this list of donations to be used for a workshop 
pertaining to the Laurel Schoolhouse Project. The Board 
approved the project at a previous Board meeting. 

Cost Donor Name
1 quart of Zinzer brand Bullseye 
shellac sealer 16.99$                         Dave Palance
2 Gallons and 1 qt of paint/primer 141.00$                       Milford Paint & Wallpaper
2 P-100 Masks 100.00$                       The County Stores
6  P100 Masks 100.00$                       Kokko Builders Inc.
Box of nitrile gloves (large) 26.99$                         Dave Palance
Chair Rentals 10.00$                         Balcolm Brothers Rentals
Juice, Water, Pizza, Baked Goods 60.00$                         Boy Scouts
Safety Glasses 75.93$                         Dave Palance
Sarco glazing putty 18.99$                         Dave Palance
Tables Loaned Boy Scouts
Tents Loaned Boy Scouts
tub of wet wipes 6.99$                           Dave Palance
Total 556.89$                        
Tina M. Philbrick 
Executive Assistant 
 
 





4. a) 4) Approval of Timber Ridge Road Acceptance and Bond Reduction





























5. Town Status

1). High School Video 
Production Room Air 
Conditioner - Verbal 



Source:  Town of Milford Volunteer Policy Page 1 

DRAFT 
 TOWN OF MILFORD, N.H. 

VOLUNTEER POLICY 

Municipal volunteering is an activity where individuals decide, freely and by choice, to enhance the Town 
without expectations of financial or other rewards in kind. Volunteers benefit by gaining a greater 
understanding and appreciation for their local government while simultaneously strengthening the community’s 
bond. People volunteer for many reasons and the Town values their contribution, commitment, and 
participation.  Their involvement compliments the work the Town undertakes, but does not replace the work of 
paid staff members. 

Who does this policy apply to? 
This policy shall govern those volunteers utilized by Town boards, commissions, committees, and departments, 
not noted below. 

Who does the policy NOT apply to? 
1. Appointed Volunteers – This policy shall not apply to volunteers appointed by the Milford Board of

Selectmen serving on Town Boards, Commissions or Committees.  Those appointed volunteers are
covered under the Town’s BOS Policy No. 2013-001 Administration of Commissions, Committees and
Special Boards.

2. Diversion Program – This program is overseen by the Milford Police Department and involves, usually,
minors being afforded the opportunity to provide community service in lieu of a harsher penalty.  The
Milford Police Department will keep all records of hours and dates of individual participants and see to it
that the appropriate forms have been signed as applicable.

3. Workfare Program – This program is overseen by the Welfare Department and involves repayment of
distributions from Welfare by a recipient.  It could be in the form of a) actual monetary repayment or b)
volunteering within a department in lieu of repayment as a form of community service.  Arrangements
for this program will be between Welfare and the Department in which the individual is volunteering.
The Welfare Department will keep records of volunteer hours, dates, etc. and see to it that the
appropriate forms have been signed and are in place.

4. Milford Ambulance Services - This department utilizes volunteers and has their own established process
and procedures for the vetting of volunteers.

Section 1. Purpose 
1. To recognize the essential role that volunteers play in building a healthy and vibrant community and in

contributing to make the Town of Milford  a community of choice for present and future generations.
2. To utilize motivated citizens to enhance and supplement the productive work of the Town to improve

the quality of life of the citizens and the Town of Milford  through the generous efforts of volunteerism
3. To provide guidance and direction to volunteers and Town officials engaged in volunteer involvement.
4. To develop systems and processes that support municipal volunteers and volunteerism by establishing

best practices in the management of volunteers and for minimizing risk to both the organization and
the volunteers.

5. To provide a framework for municipal volunteers to complement and/or supplement the Town of
Milford’s programs, services, and events.

6. To ensure that municipal volunteers understand their responsibilities and commitments to the Town of
Milford.

6. 1) Town of Milford Volunteer Policy



Source:  Town of Milford Volunteer Policy Page 2 

7. To provide the overall guidance and direction to staff and volunteers engaged in volunteer involvement
and management efforts.  These policies are intended for internal management guidance only and do
not constitute, either implicitly or explicitly, a binding contractual or personnel agreement.  The Board
of Selectmen reserves the right to change any of these policies at any time and to expect adherence to
the changed policy.  Changes to or exception from these policies may only be granted by the Town
Administrator, and must be obtained in advance and in writing.

Section 2. Definitions 
Volunteer – an individual performing service for the municipality who does not receive compensation, other 
than reimbursement for expenses actually incurred for such services.  In the case of volunteer teaching or 
instructing a class, i.e. Recreation Trainers, such volunteers shall possess proper certification or validation of 
competence in the rules, procedures, practices, and programs they will instruct.  See NH RSA 508:17, V (c).  
Volunteers are not considered “employees” of the Town. 

Vulnerable Person – a person under the age of 18 or a person living with a disability who is need 
of assistance to meet their basic needs with regards to personal care or the management of their property. 

Section 3. Procedure 
1. The Department Head will determine available volunteer roles and will delineate the qualifications,

duties, and responsibilities for each available role.
2. All individuals interested in volunteering will complete a volunteer application and submit it to the

Human Resource Department.
3. The Department Head will implement a consistent selection process that is appropriate for the

particular volunteer role.
The process may include a recommendation by the department head or by the chair of the
board/commission/committee that the volunteer is seeking to assist, as well as interviews, reference
checks, and/or a criminal records background check.

4. Special Events - Volunteers who may be recruited for a single or two day event as seen with the
Recreation Department.  Types of events include Daddy-Daughter Dances, July 4th Festivities, Easter
Bunny Activity, etc.  The Town of Milford provides opportunities for volunteers to work on specific
projects that involve a one-time only or a non-reoccurring volunteer experience.  In such situations, it is
impractical to follow the procedure for approving individual volunteers, but rather registration records
should be kept by the department(s), noting the volunteer activity, the date and location of the activity,
the name of the individual volunteer, the number of hours each volunteer works and the total number
of volunteers working on the project.  The volunteer must complete the Release and Hold Harmless
Agreement.

5. Depending on the nature of the volunteer role, the Board reserves the right to require individuals
conditionally accepted as volunteers to cooperate with and satisfactorily complete, as determined by
the Board, a criminal records background check before a final acceptance is offered.
Specifically, but without limitation of the foregoing, individuals conditionally accepted as volunteers,
whose volunteer role will involve them working with a vulnerable person, will be required to cooperate
with and satisfactorily complete, as determined by the Board or designee, a criminal records background
check.

http://www.gencourt.state.nh.us/rsa/html/lii/508/508-17.htm


Source:  Town of Milford Volunteer Policy Page 3 

Criminal records background checks may not be required for persons volunteering specifically for “one 
time” events (i.e. special events). The cost associated with this background check will be borne by the 
Town.   

6. Individuals will not begin their volunteer role until all required paperwork has been completed, including
the receipt of a satisfactory criminal records background check, when applicable.

7. Training will be provided as needed and appropriate to the volunteer role.
8. A volunteer service agreement is required for volunteer onboarding.
9. Volunteers will be expected to follow the Town’s policies and appropriate department policies and will

be required to confirm in writing that they will do so with regard to their volunteer role.
10. The Department Head may revoke its acceptance of a volunteer, at its sole discretion, with or without

notice or cause.

Gary Daniels 
Signature Board of Selectman – Chair Date 

Christopher Labonte 
Signature Board of Selectman – Vice Chair Date 

Paul Dargie 
Board of Selectman Date 

Laura Dudziak 
Board of Selectwoman Date 

David Freel 
Board of Selectman Date 

Adopted on ____________________________________ 
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Town of Milford, NH 
Volunteer Related Forms 

Created:   
Approved by Town Administrator: 
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VOLUNTEER TO REVIEW/SIGN VOLUNTEER TO 
COMPLETE 

STAFF TO 
COMPLETE 

Volunteer Application Form - TOWN OF MILFORD X 
FORMS LOCATED IN VOLUNTEER GUIDE AND POLICY DOCUMENT 
Appendix A – Sample Volunteer Position Description (all descriptions will be 
posted on the website for point of reference.) 

No sign needed 

Appendix B – Volunteer Rights and Responsibilities X 
Appendix C – Volunteer Code of Conduct/Conflict of Interest/Confidentiality 
Policy 

X 

Appendix D – Volunteer Service Statement & Release of Liability Agreement X 
Appendix E – Volunteer Orientation Acknowledgement Form – Receipt of 
Volunteer Guide and Policy 

X 

Appendix F – 508:17 Volunteers; Nonprofit Organizations; Liability Limited X 

Appendix G– Maintenance of Records – SAMPLES - Single Sign-in Sheet, 
Volunteer Register, Weekly Volunteer Logs (see Samples) 

X 

DEPT HEAD/HR TO COMPLETE 
Request for Volunteers X 
VOLUNTEER ONBOARDING CHECKLIST X 
SAMPLE EVENT VOLUNTEER DESCRIPTION X 
Volunteer Performance Evaluation X 
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VOLUNTEER

TO  

COMPLETE 



Please print double-sided 
6. 1. 3-DRAFT VOLUNTEER RELATED FORMS 10.14.2021 
Page 5 of 16

TOWN OF MILFORD
VOLUNTEER APPLICATION 

GENERAL INFORMATION 
Last Name: 
First Name: 
Middle: 
Street Address: 
City, State, Zip: 
Phone# (cell): 
Phone# (home) 
Email: 
Are you under ….? (      ) 14 – 15      (      )  16 – 17     (      ) 18+ 

IF UNDER 18 YEARS OF AGE 
If under 18, please provide a parent’s email address: 
If under 18, please get parent or guardian’s signature on last page 

EMERGENCY CONTACT 
EMERGENCY CONTACT #1 
First Name: Last Name: 
Street: State: Zip: 
Phone# (cell): Phone# (work): Phone (other): 
Relationship: 

WHICH DEPARTMENTS ARE YOU INTERESTED IN?  ANY SPECIAL INTERESTS? 
     DEPARTMENT: 

(in order of 
preference)  –  
1 = high interest 
5 = low interest 

Ambulance Finance Library Recycling & 
Transfer Station 

Assessing Fire Dept Police Town Clerk 
Community 
Development 

HR Public Works 
Water Utilities 

Community Media IT Recreation Welfare 
SPECIAL 
INTERESTS: 

CONSENT 
 I understand that I am not an employee of the Town of Milford and that any duties I perform are as a volunteer.
 I agree to abide by the policies and procedures set forth by the Town of Milford while performing my assigned

volunteer duties.
 Some volunteer assignments will require a background check.  If applying for such a position, I understand I will be

notified of this fact and will be required to give the Town of Milford permission to have this done.
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 I recognize there are certain risks of injury as a result of my (or my child’s) participation in this volunteer activity. I
agree to assume the full risk of any injuries, damages, or loss which I (or my child) may sustain as a result of
participating in any of the activities connected with or associated with this program, or products provided, including
allergic reactions to foods consumed.

 I agree to waive and relinquish all claims I may have, as a result of my (or my child’s) participation in this program,
against the Town of Milford and their agents, employees, and volunteers and against any co-sponsors of the program.

 I understand that neither the Town of Milford, its staff, nor its volunteers assume responsibility for accident or injury to
participants during this activity.

 The Town of Milford may take photos during the programs and events. The Town of Milford reserves the right to use
photographs of participants taken for the purposes of advertising and promoting its programs.  I authorize the Town to
reasonable use of any and all images and statements of/by/about the participant during any part of a Town program for
promotional purposes, including the internet.

 I have read and agree to the above conditions.

Volunteer Signature: _____________________________________ Date: _______________________ 

Parent/Guardian Signature: _______________________________ Date: _______________________  

The Town of Milford considers applications without regard to race, color, religion, creed, sex, national origin, disability, sexual orientation, citizenship status 
or any other legally protected status. The Town of Milford reserves the right to utilize, or not utilize, the services of volunteers.  
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FORMS LOCATED IN VOLUNTEER GUIDE AND POLICY DOCUMENT 
Appendix A – Volunteer Position Description (all descriptions will be posted on the website for point of 
reference.) 
Appendix B – Volunteer Rights and Responsibilities  
Appendix C – Volunteer Code of Conduct/Conflict of Interest/Confidentiality Policy 
Appendix D – Volunteer Service Statement & Release of Liability Agreement 
Appendix E – Volunteer Orientation Acknowledgement Form – Receipt of Volunteer Guide and Policy 
Appendix F – 508:17 Volunteers; Nonprofit Organizations; Liability Limited 
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Appendix G– Maintenance of Records – Single Sign-in Sheet, Volunteer Register, Weekly Volunteer Logs (see 
Samples) 

TOWN OF MILFORD 

SAMPLE 1 – Town of Milford Single Day Volunteer Sign-in Sheet 

The purpose of this document is to comply with the provisions of RSA 508:17 and 216-A:3-h, the Volunteer Immunity Laws, and document the 
official activities and duties that have been agreed upon between the Town of Milford and its valued Volunteers. 

Other than for indemnification purposes, by serving as a volunteer you acknowledge that you are not an employee of the Town of Milford, and 
therefore not entitled to certain benefits provided to Town of Milford employees, including, but not limited to workers’ compensation coverage. 
As a volunteer, you agree to abide by all policies and procedures and follow the instruction of the designated Town Site Supervisor. Failure to 
do so will result in the termination of your volunteer services for the Town of  Milford.  

I understand and accept the risks, hazards, and dangers inherent in carrying out the duties and responsibilities of my volunteer activities and 
trainings. I agree for myself and my heirs, to release and hold harmless the Town of Milford, its officers, employees, partnering organizations, 
and volunteers, from and against all claims, demands, actions, and causes of action as a result of personal injury, death, or property damage 
sustained by me or by others due to my volunteer activity.  

Anyone under the age of 18 must submit a Youth Volunteer Parental Consent form signed by their parent or legal guardian to Town 
of Milford’s Volunteer Program contact along with this form prior to the start of any work.

Date Volunteer Printed 
Name (if 18 yrs of age 
and older) 

Volunteer’s signature 
(confirming that you have 
read and agree to the terms 
above) 

Activity Contact Information:  Phone or 
email 
(will not be shared or used for 
any reason outside of matters 
related to this project) 

Department Head Signature 

Please use second page if necessary to list each individual that participated in the service project. → 
Please return form to: ________________________________________ 
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TOWN OF MILFORD 

SAMPLE 2 – Volunteer Register 

SAMPLE VOLUNTEER REGISTER – WADLEIGH LIBRARY 
Date Volunteer Printed 

Name (if 18 yrs of age 
and older) 

Volunteer’s signature (confirming 
that you have read and agree to the 
terms above) 

Project/Task/Activity (general) # of 
Hours 

9/29/21 John Smith Re-stocking shelves 2 
9/29/21 Andy Jones Answering phones 3 

Department Head Signature 

This form can be maintained at the front desk and volunteers can sign in/out for any 
activity they are scheduled for. 
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TOWN OF MILFORD

SAMPLE 3 - Individual Volunteer Weekly Time Log 

Volunteer Name: 

Department: 

Date Project/Task/Event/Activity Time In Time Out Total Hours 
(required) 

Total Hours Volunteered This Week: ______________________________ 

Volunteer Signature Date 

Supervisor Signature (if applicable) Date 

Dept Head Signature Date 

This form can be maintained by the volunteers and turned in weekly/monthly to their 
Department Head.
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STAFF  
TO  

COMPLETE 



Please print double-sided 
6. 1. 3-DRAFT VOLUNTEER RELATED FORMS 10.14.2021 
Page 12 of 16

Appendix A – Volunteer Position Description 

Department Head to Complete 
REQUEST FOR VOLUNTEERS 

Name of Person Requesting Volunteers: 
Department: 
For what date/dates: 
Number of Volunteers Needed: 

Department Head Signature: 

VOLUNTEER POSITION DESCRIPTION

Volunteer  Title:  
Department: 
Actual Work Location: 
Who does Volunteer Report to-Primary: Name:        Phone: 
Who does Volunteer Report to-Contingent: Name:        Phone: 

GENERAL INFORMATION 
Can a youth do activity? 
Has appropriate Youth paperwork been completed? 
Is parental permission on file? 
Does the volunteer have to be over 18? 
Will volunteer be driving? 
Duration volunteer needed – Day? Week? Month? On-going? 
How many hours/day or week: Up to _______ hr/week 
Days that work best for Dept: 
Is your volunteer replacing the work of paid employees?  No 
Will volunteer be alone with vulnerable populations during their volunteer activity? 

POSITION SPECIFIC 
What is volunteer needed for: Assistance during Easter function, breakfast function, swim meet, 

etc 
Description of Activity (Purpose - general): The volunteers may assist with directing cars to park, greeting 

table, assist with set up or tear down of activity, composting, 
checking car dump stickers, attend still good shed 

What will the Volunteer’s main duties entail 
(Responsibilities and Expectations)? 

Take photographs during Easter program 
It is anticipated this volunteer will assist with weeding 

Equipment used (specify): Example:  Computer, phone, copy machine, fax machine, calculator, 
snow blower, leaf blower, etc. 

Is there an evaluation process? Feedback will be on-going 
Environment inside and/or outside Inside:       0     %     Outside:       100    % 
Any Occupational Exposures? Example:  May be exposed to cleaning fluids, printer and 

copier toner. Bee stings, poison ivy, etc. 
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Work Surface (generally) Standard office to include:  desk, chair, computer station.  
Carpeted and/or tiled floors. Or gravel, dirt, uneven territory 

Dress Code: Example:  Business casual, boots, etc. (no open toed shoes,) 
Safety equipment needed: Vest, glasses, gloves, mask 
Requirements: Example:  Self-motivating, ability to perform repetitive tasks, ability 

to work with public, reliable, accuracy etc. 
Experience: Example:  Data entry, MS Office applications, etc. / N/A 
Other Training/Skills (List or N/A): N/A 
Other Considerations/Requirements? • Must be able to understand and follow oral and written

instructions.
• Must be able to follow established safety rules and

procedures.
• Must be dependable, responsible and conscientious.
• Requires that this volunteer treat the citizens of the Town and

members of the staff with respect and courtesy to promote and
maintain effective working relationships between taxpayers,
the public and all Town departments.

• Requires the projection of a positive attitude and image about
the Town of Milford, a pleasant demeanor, and a commitment
to service to the public and staff.

Cite any special training the volunteer will 
receive from any department: 
The volunteers will need to be able to communicate with the general public. 
Physical Activity may include  lifting, climbing, standing and reaching. 

Benefits There is no pay and there are no benefits associated with a volunteer position. 

Send to HR for Creation of Position Description 
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SAMPLE EVENT VOLUNTEER POSITION DESCRIPTION 

Volunteer Position: SWIM MEET Created: 9/29/2021 
Type of Event: Multi Day Event Date of Event: 
Department: RECREATION 

ACCOUNTABILITY: REPORTS TO RECREATION DIRECTOR 
ENVIRONMENT: Dependent on weather (Keyes Field/Swimming Pool) 
WORK SURFACES: Keyes - Grass, cement, gravel, uneven areas 

Swimming Pool Area – Concrete, wet concrete 

Duties: May serve in any of the following capacities: 
• Set up event
• Tear down of event
• Register volunteers
• Greet Teams
• Direct vehicles where to park (Safety Vest required)
• Take pictures
• Man concession stand
• Collect cash (should be a staff member)

Requirements: • Must be able to understand and follow oral and written instructions If under 18 years
of age, must have parental permission and relative paperwork

• Present a positive image, pleasant demeanor, and commitment to serving the public
Safety Equipment: Safety Vest; Mask if COVID precautions 
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Volunteer Name: 
Department Volunteering for: 
Position/Event: 
Start Vol: End Vol: 

GENERAL INFORMATION Done N/A 
Completed Volunteer Application 
Emergency Contact 
References ___Written ___Verbal 
Volunteer Position Description 
Certificates/Licenses (if applicable) 
Volunteer Time Log 
BACKGROUND CHECKS 
BEAS 
Criminal Background Check 
DMV 
Sexual Offender Database 

YOUTH SPECIFIC Done N/A 
Parental Permission 
Verify Adequate Health of Child 
Youth Certificate 

SIGNATURES FOR: Done N/A 
Volunteer Service Statement & Hold Harmless Agreement 
Volunteer Orientation Acknowledgement Form & Receipt of Volunteer Guide 
Volunteer Rights and Responsibilities 
Code of Conduct / Conflict of Interest for Volunteers Form 
No Smoking Policy 
Harassment Policy (sign) 

I affirm the items listed above have been reviewed and discussed.  I understand any questions may be brought forward to 
my Supervisor, the Department Head or Human Resources. 

Employee Signature                   PRINT           Date 

Staff Completing this form              PRINT           Date 
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Only for individuals volunteering on an on-going basis 

Volunteer Performance Evaluation 
Name:   __________________________________________________Date: ________________ 
Department:  _______________________________________________________________________ 
Supervisor:  _______________________________________________________________________ 
Evaluation Period: From _______________________to: _______________ (insert dates) 

Work Habits: Yes No 
Reports for assignments as scheduled 
If unable to work, notifies supervisor promptly. 
Exhibits enthusiasm for work. 
Completes assignments in timely manner. 
Utilizes time effectively. 

Quality of Work: Yes No 
Understands purpose and goal of department 
Understands assignments. 
Executes assignments with little supervision. 
Asks questions when in doubt. 
Completes assignments on time. 

Relationship with Others Yes No 
Is courteous and uses tact 
Relates well to public. 
Works well with other paid and volunteer staff. 

Overall comments: _________________________________________________________________ 
_________________________________________________________________________________ 
_________________________________________________________________________________ 

Signature of Volunteer: ________________________________________Date:________________ 

Signature of Supervisor: _______________________________________Date: _______________ 

Department Head: ____________________________________________Date: _______________ 
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Volunteer Management Policy and Guide 
Town of Milford, NH 
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Volunteer Guide 
SECTION 1  
1.0  Welcome  

Welcome to the Town of Milford! The Volunteer Guide and Policy document is basically for your use as a 
guide to the Town policies and practices.  Occasionally, there may be updates to the policies.  As those 
updates occur, they will be posted on the Town’s web page, will be distributed by email and will be 
posted on the employee boards at the various departments.   https://www.milford.nh.gov/human-
resources/pages/employee-handbook-policies 
The material contained within is subject to change at the sole discretion of the Milford Board of 
Selectmen (Board) or designee.  This guide is not intended to be a contract, or part of a contractual 
agreement, between the Volunteer and the Town.  It is merely a resource compiled to assist with your 
introduction to the Town of Milford. 
 

1.1  About Milford 
Milford, the hub of the Souhegan Valley, is a robust mid-sized community with a population of 
approximately 15,500 people.  The Town of Milford employs 111 full-time staff and approximately an 
additional 150 +/- part-time, call, volunteer, seasonal and limited part-time employees.   
 

1.2  Scope of Volunteer Involvement 
 Volunteers should be used to supplement, not supplant existing staff. 

 
1.3  Glossary 

“Applicant” means an individual who has filed an application for a volunteer opportunity in response to 
a posting or department recruitment.  
“Appointed” means an individual who has been officially appointed to a Board, Commission or 
Committee by the Milford Board of Selectmen. 
 “Board” means the Milford Board of Selectmen. 
“Conflict of Interest” means a conflict between the public obligations and the private interests of a 
public volunteer. 
“Discharge” means the dismissal of a volunteer from the Town’s service. 
 “Position Description” a general outline of tasks and responsibilities the volunteer may perform during 
their volunteer time with the Town. 
“Separation” means the complete termination of a volunteer from the Town’s service for any reason. 
“Vulnerable Person” – a person under the age of 18, an elderly person or a person living with a disability 
who is in need of assistance to meet their basic needs with regards to personal care of the management 
of their property. 
“Volunteer” means an individual performing service/task, at the direction of the Town, committee, 
commission or department who, generally, does not receive compensation, other than what is 
permissible by law.  The individual decides freely and by choice to enhance the Town without 
expectations of financial or other rewards in kind.  Volunteers shall not be considered “employees” of 
the municipality.  (FLSA Advisor Volunteers) A “volunteer” must be officially accepted by the 
municipality prior to performance of a task.  (See second page of “Volunteer Service Statement & 
Release of Liability Form”) 

 

https://www.milford.nh.gov/human-resources/pages/employee-handbook-policies
https://www.milford.nh.gov/human-resources/pages/employee-handbook-policies
https://www.milford.nh.gov/human-resources/pages/employee-handbook-policies
https://webapps.dol.gov/elaws/whd/flsa/docs/volunteers.asp
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1.4 Department Utilization of Volunteers 
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1.5 Location of Departments/Necessary Access Points 
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Town of Milford, NH 
Volunteer Management Policy 

 
OVERVIEW 
Overall Policy on Volunteer Utilization 
Municipal volunteering is an activity where individuals decide, freely and by choice, to enhance the Town 
without expectations of financial or other rewards in kind.  Volunteers benefit by gaining a greater 
understanding and appreciation for their local government while simultaneously strengthening the community’s 
bond.  People volunteer for many reasons and the Town values their contribution, commitment and 
participation.  Their involvement compliments the work the Town undertakes, but does not replace the work of 
paid staff members. 
 
Who does this policy apply to? 
This policy shall govern those volunteers utilized by Town boards, commissions, committees, and departments 
not noted below. 
 
Who does the policy NOT apply to? 

1. Appointed Volunteers – This policy shall not apply to volunteers appointed by the Milford Board of 
Selectmen serving on Town Boards, Commissions or Committees.  Those appointed volunteers are 
covered under a the Town’s Administration of Commissions, Committees, and Special Boards Policy 
(2013-001) Approved September 9, 2013 

2. Diversion Program – This program is overseen by the Milford Police Department and involves, usually, 
minors being afforded the opportunity to provide community service in lieu of a harsher penalty.  The 
Milford Police Department will keep all records of hours and dates of individual participants and see to it 
that the appropriate forms have been signed as applicable. 

3. Work Fare Program – This program is overseen by the Welfare Department and involves repayment of 
distributions from Welfare by a recipient.  It could be in the form of a) actual monetary repayment or b) 
volunteering within a department in lieu of repayment as a form of community service.  Arrangements 
for this program will be between Welfare and the Department in which the individual is volunteering.  
The Welfare Department will keep records of volunteer hours, dates, etc. and see to it that the 
appropriate forms have been signed and are in place. 

4. Milford Ambulance Services - This department utilizes volunteers and has their own established process 
and procedures for the onboarding of volunteers.  

 
Purpose of Volunteer Policies 

1. To recognize the essential role that volunteers play in building a healthy and vibrant community and in 
contributing to make the Town of Milford  a community of choice for present and future generations. 

2. To utilize motivated citizens to enhance and supplement the productive work of the Town to improve 
the quality of life of the citizens and the Town of Milford  through the generous efforts of volunteerism 

3. To provide guidance and direction to volunteers and Town officials engaged in volunteer involvement.  
4. To develop systems and processes that support municipal volunteers and volunteerism by establishing 

best practices in the management of volunteers and for minimizing risk to both the organization and 
the volunteers. 

5. To provide a framework for municipal volunteers to complement and/or supplement the Town of 
Milford’s programs, services, and events. 
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6. To ensure that municipal volunteers understand their responsibilities and commitments to the Town of
Milford.

7. To provide the overall guidance and direction to staff and volunteers engaged in volunteer involvement
and management efforts.  These policies are intended for internal management guidance only and do
not constitute, either implicitly or explicitly, a binding contractual or personnel agreement.  The Board
of Selectmen reserves the right to change any of these policies at any time and to expect adherence to
the changed policy.  Changes to or exception from these policies may only be granted by the Town
Administrator, and must be obtained in advance and in writing.

SECTION1 
Section 1 in the Volunteer Guide includes a welcome message, an “About Milford” section, a glossary, 
and potential opportunities for volunteers within each department and locations of Town facilities. 

SECTION 2 
2.0 Scope of Volunteer Policies 

Unless specifically stated, these policies apply to all non-elected, non-appointed volunteers in all 
programs and projects undertaken on or on behalf of the municipality, and to all departments and sites 
of operation of the municipality. Changes to or exception from these policies may only be granted by the 
Town Administrator, and must be obtained in advance and in writing.    

2.1 CFR § 553.101 “Volunteer” defined.

(a) An individual who performs hours of service for a public agency for civic, charitable, or humanitarian
reasons, without promise, expectation or receipt of compensation for services rendered, is considered
to be a volunteer during such hours. Individuals performing hours of service for such a public agency will
be considered volunteers for the time so spent and not subject to sections 6, 7, and 11 of the FLSA when
such hours of service are performed in accord with sections 3(e)(4) (A) and (B) of the FLSA and the
guidelines in this subpart. (https://www.ecfr.gov/current/title-29/subtitle-B/chapter-V/subchapter-
A/part-553)

(b) Congress did not intend to discourage or impede volunteer activities undertaken for civic, charitable,
or humanitarian purposes, but expressed its wish to prevent any manipulation or abuse of minimum
wage or overtime requirements through coercion or undue pressure upon individuals to “volunteer”
their services.

(c) Individuals shall be considered volunteers only where their services are offered freely and without
pressure or coercion, direct or implied, from an employer.

(d) An individual shall not be considered a volunteer if the individual is otherwise employed by the
same public agency to perform the same type of services as those for which the individual proposes to
volunteer.

2.2 Types of Volunteerism 
Appointed Volunteers 
Appointed volunteers are individuals who will serve on a committee or commission in an official 
capacity.  These individuals will meet with the Board of Selectmen and will be formally appointed in 
their role as a committee or commission volunteer by the Board of Selectmen. 

https://www.law.cornell.edu/cfr/text/29/553.101
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=08a6684d1cbf7f95ffd216b5baa88c8c&term_occur=999&term_src=Title:29:Subtitle:B:Chapter:V:Subchapter:A:Part:553:Subpart:B:553.101
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=08a6684d1cbf7f95ffd216b5baa88c8c&term_occur=999&term_src=Title:29:Subtitle:B:Chapter:V:Subchapter:A:Part:553:Subpart:B:553.101
https://www.ecfr.gov/current/title-29/subtitle-B/chapter-V/subchapter-A/part-553
https://www.ecfr.gov/current/title-29/subtitle-B/chapter-V/subchapter-A/part-553
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=08a6684d1cbf7f95ffd216b5baa88c8c&term_occur=999&term_src=Title:29:Subtitle:B:Chapter:V:Subchapter:A:Part:553:Subpart:B:553.101
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Special Case Volunteers 
The Town also accepts as volunteers those participating in student community service activities, student 
intern projects, corporate volunteer programs and other volunteer referral programs.  In each of these 
cases, however, a special agreement must be in effect with the organization, school or program from 
which the special case volunteer originates and must identify responsibility for management and care of 
the volunteers.  

 
Employees as Volunteers 
The municipality may accept the services of staff as volunteers.  This service is accepted provided that 
the volunteer service is provided totally without any coercive nature, involves work which is outside the 
scope of normal staff duties and is provided outside of usual working hours.  

 
Family Members Family members are allowed to volunteer for the municipality.  When family members 
are engaged as volunteers, there may be instances where they are placed within the same department 
as other members of their family who are employees.  (Recreation Department is an example of this 
occurrence). 

 
Clients and Relatives as Volunteers 
Municipal clients may be accepted as volunteers, where such service does not constitute an obstruction 
to or conflict with provision of services to the client or to others.  Relatives of clients may also serve as 
volunteers, but will not be placed in a position of direct service or relationship to members of their 
family who are receiving services.  
 
Special Event Volunteers (primarily Recreation Department) 
Volunteers may be recruited for a single or two day event as seen with the Recreation Department.  
Types of events include Daddy-Daughter Dances, July 4th Festivities, Easter Bunny Activities, etc., but not 
limited to those events.  The Town of Milford provides opportunities for volunteers to work on specific 
projects that involve a one-time only or a non-reoccurring volunteer experience.  In such situations, it is 
impractical to follow the procedure for approving individual volunteers, but rather registration records 
should be kept by the department(s), noting the volunteer activity, the date and location of the activity, 
the name of the individual volunteer, the number of hours each volunteer works and the total number 
of volunteers working on the project.  The volunteer must complete the Release and Hold Harmless 
Agreement. 
 
Court Ordered Community Service – The Town will make every effort to accommodate an individual 
seeking “Court Ordered Community Service”.  There are special parameters around this type of 
arrangement.  (See Volunteer Related Forms) 

 
2.3  Services at the Discretion of the Town 

The Town accepts the service of all volunteers with the understanding that such service is at the sole 
discretion of the municipality.  Volunteers agree that the Town may at any time, for whatever reason, 
decide to end the volunteer’s relationship with the municipality.  The volunteer may at any time, for 
whatever reason, decide to sever the volunteer’s relationship with the Town.  Notice of such a decision 
should be communicated as soon as possible to the Department Head, who will then convey the 
information to the Town Administrator and Human Resources.   
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2.4 Town Responsibilities 
a. The Town Administrator (or BOS) in concert with the Department Head will determine available

volunteer roles.
b. The Town Administrator, as directed by the BOS, will implement a consistent selection process that

is appropriate for the particular volunteer role.  This process may include a recommendation by the
department head or by the chair of the board/commission/committee that the volunteer is seeking
to assist, as well as interviews, reference checks and /or criminal records background check.

c. The Department Head and HR will delineate the qualifications, duties and responsibilities for each
available role, as well as identify necessary safety equipment, etc.

d. A Volunteer Position Description (see Appendix A) will be crafted and provided to the Town
Administrator for final approval.

e. The Town Administrator, in concert with the Department Head, will assign someone to
“oversee/supervise” the volunteer during the course of the event/act of volunteering.

f. Volunteers shall be extended the right to be given meaningful assignments, the right to be treated
respectfully by staff of the municipality, the right to effective supervision, the right to a safe
volunteer space, and the right to recognition for work done.

2.5 Volunteer Rights and Responsibilities – Provide an outline of Volunteer Rights and Responsibilities so 
each volunteer is aware of what the municipality will offer its volunteers and the expectations of the 
municipality. (See Appendix B) 

2.6 Volunteer Code of Conduct/Conflict of Interest/Confidentiality – Provide an outline of expectations the 
municipality has of its volunteers.  (See Appendix C) 

2.7 Scope of Volunteer Involvement 
Volunteers may be utilized in all programs and activities of the municipality, and serve at all levels of skill 
and decision-making.  Volunteers should not, however, be utilized to displace any paid employees 
from their positions. 

SECTION 3 - VOLUNTEER MANAGEMENT PROCEDURES 
3.0 Maintenance of Records (See Volunteer Forms - Examples of Sign in sheets) 

A system of records will be maintained on each volunteer to include dates and hours of service, position 
held, tasks performed and location of service.   

● Single Sign in Sheet – For one or two day events a single sign in sheet may be used to track
volunteers and hours. (Recreation).

● Volunteer Register – An individual who volunteers for a department on an on-going basis may
sign in each day on a Volunteer Register.

● Volunteer Weekly Time Log – The department may maintain weekly logs on site.  Department
Heads will retain volunteer information on site.

This recordkeeping is necessary to ensure volunteers are being used appropriately.  This documentation 
will also be of use for grant writing purposes if we need to reflect volunteer hours relative to a specific 
department or program.  Volunteer records shall be accorded the same confidentiality as staff personnel 
records. 

3.1 Code of Conduct/Conflict of Interest/Confidentiality 
All volunteers will sign a Code of Conduct/Conflict of Interest/Confidentiality Policy form 
acknowledging the expectations of the Town and disclosing any potential conflicts.   
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Under Code of Conduct, volunteers will be expected to treat everyone they encounter fairly, with 
respect, regardless of gender, ethnicity, race, sex, age, religion, political beliefs or economic status. 
 
Under Conflict of Interest, no person who has a conflict of interest with any activity or program of the 
municipality, whether person, philosophical or financial shall be accepted or serve as a volunteer with 
the municipality.  Volunteers should disclose any conflicts of interest to their Department Head, 
Supervisor and/or Human Resources as soon as they become aware of the conflict. 
 
In regards to Confidentiality, volunteers are responsible for maintaining the confidentiality of all 
proprietary or privileged information to which they are exposed to while serving as a volunteer, whether 
this information involves a single staff, volunteer, client or other person or involves overall municipal 
business.  Failure to maintain confidentiality may result is termination of the volunteer’s relationship 
with the municipality or other corrective action. 

 
3.2  Representation of the Agency 

Volunteers should not speak on behalf of the agency on matters relative to any action which 
might affect or obligate the municipality.  All such matters should be directed to the 
Department Head. 
 

3.3 Worksite 
An appropriate worksite shall be established prior to the enrollment of any volunteer.  The worksite 
shall contain the necessary facilities, equipment and space to allow the volunteer to effectively, safely 
and comfortably perform their duties. 

 
3.4  Dress code 

As representative of the agency, volunteers, like staff, are responsible for presenting a good image to 
clients and to the community.  Volunteers shall dress appropriately for the conditions and performance 
of their duties.  Any department specific dress requirements will be outlined in the volunteer position 
description. 

 
SECTION 4 - VOLUNTEER RECRUITMENT AND SELECTION 
4.0    Process  

a. Human Resources and Department Heads will develop a Volunteer Position Description  (similar to 
a job description) and provide it to the Town Administrator (or BOS) for approval. 

b. Departments will advertise the notice of need for volunteers.  Each department will be responsible 
for the recruitment of their own volunteers.  The Human Resource Department will be available to 
assist with position postings, collections of resumes/applications and drafting of position 
descriptions. 

c. All individuals interested in volunteering with the Town of Milford will complete a Town of Milford 
Volunteer Application and submit it to the appropriate Department Head, who will in turn forward 
a copy of the application to Human Resources (HR).  There is an exception for special one or two day 
events.  Please refer to 2.2 Special Events. 
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4.1  Position Descriptions 
Volunteers, just as paid staff, should have a clear, complete understanding of the duties and 
responsibilities of the function being asked of them.  Each volunteer should have access to a Volunteer 
Position Description form which will advise them of the purpose and duties of the position, identify a 
designated “supervisor” (primary and secondary) and worksite, what skills are needed to perform the 
duties being requested of them and what safety equipment they are required to wear, if any. 

 
4.2 Recruitment 

Volunteers shall be recruited by the municipality on a pro-active basis, with the intent of broadening and 
expanding the volunteer involvement of the community.  Volunteers shall be recruited without regard 
to gender, handicap, age, race or other condition.  The sole criteria for volunteer recruitment shall be 
the suitability to perform a task on behalf of the municipality. 

 
4.3  Recruitment of Minors 

Volunteers who have not reached the age of majority must have the written consent of a parent or 
guardian prior to volunteering.  The volunteer services assigned to a minor should be performed in a 
non-hazardous environment and should comply with all appropriate requirements of child labor laws.   
https://www.nh.gov/labor/faq/youth-employment.htm 

 
4.4  Interviewing 

Prior to being assigned a position, all volunteers who will be volunteering on an on-going basis, will be 
interviewed to ascertain their suitability for, and interest in, that position.   

 
4.5  Health Screening (Milford Ambulance Services) 

There may be instances where volunteers will be working with citizens/clients with health difficulties.  A 
health screening procedure may be required prior to a volunteer assignment.  In addition, if there are 
physical requirements necessary for performance of a volunteer task, a screening or testing procedure 
may be required to determine the ability of the volunteer to safely perform the task. 

 
4.6  Background Checks 

The Town reserves the right to require individuals conditionally accepted as volunteers to cooperate 
with and satisfactorily complete a criminal records background check before a final acceptance is 
offered.  Generally, volunteers will not begin their volunteer role until all required paperwork has been 
completed, including the receipt of a satisfactory criminal records background check, waiver, etc.   
Volunteers who do not agree to the background check may be refused assignment. 

 
Placement with At Risk Population 
Individuals conditionally accepted as volunteers whose volunteer role will involve them working with a 
vulnerable person (youth, elderly, etc.) will be required to cooperate with and satisfactorily complete a 
criminal records background check, a BEAS (Bureau of Elderly Services) background check, a check 
against the National Sex Offender Registry, and/or a Division of Motor Vehicle check if the volunteer 
drives on behalf of the Town.  Volunteers who refuse permission for the background checks will not be 
accepted for placement with at risk clients. 

 
Note:  The criminal records background checks may not be required for persons volunteering specifically 
for a “one time” events (i.e. special events).   Additionally, if a staff member will be present with the 
volunteer, then a background check may not be required. 

https://www.nh.gov/labor/faq/youth-employment.htm
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Cost of Background Checks 
The cost associated with this background check will be absorbed, or reimbursed, by the 
Town/Department. 

4.7 Acceptance 
Services as a volunteer with the municipality shall begin with an official notice of acceptance to a 
volunteer position.   Notice of acceptance may only be given by an authorized representative of the 
Town (i.e. Department Head, Supervisor or Human Resources).  No volunteer shall begin performance of 
any position until they have been officially accepted for that position and have completed all necessary 
screening and paperwork.  At the time of final acceptance, each volunteer shall complete all necessary 
enrollment paperwork and shall have access to a copy of their position description.  

4.8 Length of Service 
All volunteer positions shall have a set term of duration.  It is highly recommended that this term shall 
not be longer than one-year, with an option for renewal at the discretion of both parties.  The volunteer 
shall extend, in writing, their desire to continue the volunteer relationship, knowing there is no 
expectation of compensation, other than what is permissible by law and that volunteerism is being done 
freely and by choice to enhance the Town without expectations of financial or other rewards in kind.  
(See Appendix D – Volunteer Service Statement & Release of Liability Agreement) 

SECTION 5 - VOLUNTEER TRAINING AND DEVELOPMENT 
5.0 Orientation 

Volunteers will be given a general orientation on the nature and operation of the program or activity for 
which they are recruited.  Town and/or Department policies will be reviewed with the volunteer.  
Volunteers will be expected to follow the Town’s policies and required to confirm in writing that they 
will do so with regard to their volunteer role. 

5.1 Training 
a. Volunteers may receive specific on-the-job training to provide them with the information and skills

necessary to achieve success in their assignment.  The timing and methods of delivery for the
training should be appropriate to the complexity and demands of the position and match or
compliment the capabilities of the volunteer.   Municipality staff may have input into the orientation
and training.   In some cases, volunteers will be able to attend in-service trainings to improve on the
delivery of their services and/or enhance their skillset.

b. Trainings may include
i. Fire Safety (Primex webinar)
ii. Slip, Trip and Fall (Primex webinar)
iii. Lifting (Primex webinar)
iv. Reporting of injuries:

A. If someone is injured during their assigned task, the supervisor shall be notified
immediately
B. Proper documentation and reports must be completed according to organizations
policy.

c. Training will be provided as needed and appropriate to the volunteer role.
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d. A “buddy/supervisor” will be assigned to the volunteers to be a point person for questions,
concerns, etc.

e. The Department Head  may revoke its acceptance of a volunteer, at its sole discretion, with or
without notice or cause.

f. Emergency Procedures
i. Volunteers will be provided information regarding Right-to-Know and Workers’
Compensation laws plus safety information on hazardous materials, toxic substances,
handling practices, emergency procedures, Material Safety Data Sheets and New Hampshire
Department of Labor Lab 1400 Health and Safety requirements.
ii. Right to Know/Public Records request – refer to supervisor
iii. Volunteers will be trained for the activities they will do, including the safety aspects.
When personal protection equipment is required for the position, the volunteer will be
properly equipped by the department and trained in the use of equipment prior to
conducting any such work.

SECTION 6 - VOLUNTEER SUPERVISION AND EVALUATION 
6.0 Requirement of a Supervisor 

Each volunteer who is accepted to a position with the municipality must have a clearly identified 
supervisor who is responsible for the direct management of that volunteer.  This supervisor shall be 
responsible for the day to day management and guidance of the work of the volunteer, and shall be 
available to the volunteer for consultation and assistance. 

6.1 Evaluations  
The process used for supervising and evaluating volunteers includes: 

a. Feedback will be provided to volunteers in an on-going manner.
b. See Evaluation Form (under Forms) if longer term volunteer.

SECTION 7 - CORRECTIVE ACTIONS 
7.0 Dismissal of a Volunteer 

Volunteers who do not adhere to the rules and procedures of the department or who fail to 
satisfactorily perform their assignment are subject to being relieved of the volunteer status. 

7.1 Reasons for Dismissal 
Possible grounds for dismissal of a volunteer may include, but are not limited to, the following:  gross 
misconduct or insubordination, being under the influence of alcohol or drugs, theft of property; misuse 
of municipal equipment or materials, abuse or mistreatment of citizens or staff, failure to abide by 
municipal policies and procedures, failure to meet physical or mental standards of performance and 
failure to satisfactorily perform assigned duties. 

Prohibited behavior/conduct 
a. The Town of Milford reserves the right to dissolve a volunteer relationship at any time, with or

without notice, for any reason or no reason, as it deems appropriate.  A list  illustrating the
types of actions or conduct that are  grounds for immediate release as a volunteer can be
reviewed in the employee handbook, Chapter 7 - Disciplinary Process (A) and (B).  Note:  This is
not an all-inclusive list, but is representative of actions or behaviors that might lead to
separation.

https://www.milford.nh.gov/sites/g/files/vyhlif4701/f/pages/7.26.2021_chapter_7_-_revised_disciplinary_process_-_appeals_-_accepting_all_edits.pdf
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7.2 Liability (508:17 Volunteers; Nonprofit Organizations; Liability Limited.  See Appendix E) 
● Volunteers should sign a waiver (release of liability - see Appendix D) prior to being placed in the

volunteer position.
● Volunteers are encouraged to consult their own insurance agents regarding the extension of their

personal insurance to include community volunteer work.
● Student interns assigned from a school should present a Certificate of Liability adding the Town as

additional insured.
● Interns paid by the Town would fall under the Towns Workers Compensation insurance.
● Unpaid volunteers are not covered under workers compensation.

SECTION 8 - VOLUNTEER SUPPORT AND RECOGNITION 
8.0 Reimbursement of Expenses 

Volunteers may be eligible for reimbursement of reasonable expenses incurred while undertaking 
business for the Town.  Please refer the volunteer to Human Resources if there are questions regarding 
reimbursement. 

8.1 Access to Agency Property & Materials 
As appropriate, volunteers shall have access to agency property and materials necessary to fulfill their 
duties and shall receive any necessary training of these items. 

8.2 Recognition 
We thank you for taking the time to volunteer with/for the Town of Milford.  We look forward to a 
mutually beneficial experience.  We realize many organizations and communities are asking for 
volunteers and we appreciate the time and skill you give to the Town of Milford. 

Town of Milford Board of Selectman     Adopted: ______________________________
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Appendix A – Volunteer Position Description 

SAMPLE Volunteer Position Descriptions (DH and HR to complete)
Volunteer Position: EASTER PROGRAM VOLUNTEER Created: 9/29/2021 
Type of Event: Single Day Event Date of Event: 
Department: RECREATION 

ACCOUNTABILITY: REPORTS TO RECREATION DIRECTOR 
ENVIRONMENT: Dependent on weather  (if outside – at Keyes, if inside – in Auditorium) 
WORK SURFACES: Keyes - Grass, cement, gravel, uneven areas 

Auditorium – Stairs, wood floor, elevator 

Duties: May serve in any of the following capacities: 
• Set up event
• Tear down of event
• Register volunteers
• Greet community
• Monitor banquet hall
• Assist with line in main hall
• Take pictures
• Print pictures
• Fill Bunny role
• Collect cash (should be a staff member)

Requirements: • Must be able to understand and follow oral and written instructions If under 18
years of age, must have parental permission and relative paperwork

• Present a positive image, pleasant demeanor, and commitment to serving the public
Safety Equipment: N/A (or mask if COVID precautions) 

SAMPLE 
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Appendix B – Volunteer Rights and Responsibilities 

Volunteer Rights and Responsibilities 

RIGHTS 
1. A position description should be provided outlining their duties and responsibilities
2. Volunteers will receive general orientation of their department and Town, relative to their position
3. Volunteers will be assigned a primary supervisor and will be aware of who to access in their

absence
4. Volunteers will be provided clear direction, effective oversight and involvement from their

supervisor or assigned staff
5. Volunteers have the right to offer and receive feedback, to and from their supervisors, and to be

treated fairly
6. Volunteers will be informed about any ongoing training that may be relevant to their position
7. Volunteers shall be extended the right to be given meaningful assignments
8. Volunteers should feel that their skills are needed and wanted and are part of the team
9. Volunteers should be recognized for a job well done

RESPONSIBILITIES 
Volunteers agree to: 

1. complete a Volunteer Application;
2. undergo required background checks (if considered a suitable candidate and the situation

necessitates);
3. will be on time and follow through on any commitments;
4. observe the same rules and policies of the organization as paid staff;
5. maintain confidentiality in all issues pertaining to the organization;
6. take part in training which is required for their role;
7. adhere to the safety rules and procedures of the Town of Milford;
8. will perform their duties to the best of their abilities;
9. be prompt in the reporting of any details relative to an incident or accident; and
10. provide adequate notice to supervisors if scheduling conflicts occur and/or before they terminate

their position.

Volunteer’s Signature: ___________________________________ Date: _________________ 

Supervisor’s Signature: __________________________________ Date: _________________ 
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Appendix C – Volunteer Code of Conduct/Conflict of Interest/ 
Confidentiality 

Volunteers for the Town of Milford should promote the development of healthy and positive values towards themselves, 
fellow volunteers and the public. The following Code of Conduct has been developed to help increase the positive nature of 
your experience while volunteering in the Town of Milford’s programs and activities. 

As a participant in our programs, you have a responsibility for the following: 

Code of Conduct 
1. Treat everyone you encounter fairly and with respect, regardless of gender, ethnicity, race, sex, age, religion,

political beliefs or economic status.
2. Consistently display high personal standards, including refraining from public criticism of fellow volunteers and

paid staff members; refraining from the use of profane, insulting or otherwise offensive language; refraining from
any conduct that causes damage to, or destruction of, the personal property of others; and to treat fellow
volunteers, paid staff, supervisors and the public with the utmost respect, and refrain from any conduct that
might be regarded as harassment, disrespectful, or otherwise unacceptable to the Town of Milford.

3. Be aware of and observe the Town’s Policy on Conduct of Town Officials/Code of Ethics and agree to conduct
themselves in a manner reflective of the values outlined in the policy with a special note to:

a. 2006.04.020 Principles of Public Service
A. Public Service as a Public Trust – Town officials and Town employees and volunteers should treat
their positions as a public trust, only using the powers and resources of their positions to advance public
interests, and not to attain personal benefits or pursue any other private interest incompatible with the
public good.
B. Principle of Independent Objective Judgment – Town officials and Town employees and volunteers
should employ independent objective judgment in performing their duties, deciding all matters on the
merits free from conflicts of interest and both real and apparent improper influences.

b. 2006.04.030 Grounds for an Ethics Complaint
C. Misuse of Position – No Town official or Town employee or volunteer shall disclose or use
confidential or privileged information for personal benefit or for financial gain. Town officials and Town
employees and volunteers shall not use their governmental positions to secure privileges or advantages
for themselves, which are not generally available to Town officials or Town employees or volunteers, or
to improperly secure governmental privileges or advantages for others.

Conflict of Interest  
I am aware it is my responsibility to inform the person I report to if I become aware of any potential or actual conflict of 
interest. 

Confidentiality 
No Town official or Town employee or volunteer shall disclose or use confidential or privileged information for personal 
benefit or for financial gain. 

I have read and understand the above Code of Conduct. I understand that violation of it may result in immediate discipline, 
up to and including dismissal as a volunteer and ineligibility for future involvement. 

Name of Volunteer    Signature   Date 

https://www.milford.nh.gov/sites/g/files/vyhlif4701/f/pages/ethics_-_revised_2006-04.08_amended_6.25.12.pdf
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Appendix D - Volunteer Service Statement & Release of Liability Agreement 

TOWN OF MILFORD
VOLUNTEER SERVICE STATEMENT & 

RELEASE OF LIABILITY FORM 

Name: 
Address: 
Email: 
Phone: 

I, _______________________________________________, hereby make this Volunteer Service 
Statement and Release of Liability Form in order to provide – and to be authorized to perform – the 
following uncompensated services to my community: 

(Nature and Scope of Services) 

Under the direction of: 

(Department or Supervisor with Official Oversight Authority 

Between 

(Time period in which work will be performed) 

 In performing the specified volunteer service(s), I acknowledge that: 

 I am 18 years of age or older and know of no reason (medical or otherwise) which would prevent
me from performing the tasks required;

 If I am under the age of 18, I have provided a permission form signed by a parent or guardian;
 I have acquainted myself with what is required to perform the tasks and represent that I have the

skills and ability to perform them;
 I assume full responsibility for my own safety and the safety of others and, except where

resulting from the negligence of the Town of Milford or its employees,
 I release and hold harmless the Town of Milford, its agents, employees and officers from any

and all claims of any nature for any illness, bodily injury, or personal injury to me or damage to
any property arising in any way from my participation in the above-described activity. I further
acknowledge that this release and hold harmless agreement is binding upon my heirs,
successors or assigns, that I have read the foregoing and understand its significance, and that I
have voluntarily executed this document; and
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 I will perform the volunteer service in compliance with the standards and specifications
established, or approved, by the Town of Milford and will honor the direction of Town of
Milford officials to suspend or terminate this service;

 Individuals under 18 years of age require their parent or guardian’s signature.

Dated this _______________ day of ________________________, 20 ___. 

Volunteer Signature  Printed Name:   Date 

Parent or Guardian Signature (if under 18)  Phone number of Parent/Guardian     Date 

Supervisor Signature Date 

To be executed prior to issuing Letter of Approval under RSA 508:17 

APPROVAL 
You are hereby recognized and approved as an uncompensated Volunteer for the project listed above. 
Your tenure as a Volunteer will continue until your resignation or termination by the Town/Designee 
/Project Supervisor, or the end of the project, whichever comes first. 

We thank you for your offer of time and services, and look forward to a productive relationship. 

Town/Designee/Project Supervisor Signature: ______________________________  Date __________ 

Department Head: ____________________________________________________  Date:__________ 

Town Administrator:  _________________________________________________  Date:__________ 
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APPENDIX E Volunteer Orientation Acknowledgement Form – Receipt of Volunteer Guide and Policy 

Volunteer Orientation Acknowledgement Form 
Receipt of Volunteer Guide and Policy 

NAME: 

DATE OF 

ORIENTATION 

RECEIPT OF 
VOLUNTEER GUIDE 

 ELECTRONICALLY                HARD COPY 

I have attended the Town of Milford’s orientation for volunteers and I have received and reviewed the Town of 
Milford’s Volunteer Guide.  

I agree to abide by the procedures and protocols outlined in the handbook and reviewed during orientation. 

Print Name:  __________________________________________________________________ 

Signed: _____________________________________________Date: ____________________ 
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DRAFT 3 
MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 4 

October 11, 2021 5 
6 

PRESENT: Gary Daniels, Chairman    John Shannon, Town Administrator 7 
Chris Labonte, Vice Chairman Tina Philbrick, Executive Assistant  8 
Laura Dudziak, EXCUSED Andy Kouropoulos, Videographer  9 
Paul Dargie, Member  10 
David Freel, Member   11 

12 
1.  CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING INSTRUCTIONS:13 
Chairman Daniels called the public meeting to order at 5:30 p.m., introduced Board members, and then led the audience in 14 
the Pledge of Allegiance.  Chairman Daniels indicated that those people in the audience who want to speak or add to the 15 
discussion should please use a microphone to be heard on the PEG Access live broadcast. 16 

17 
Chairman Daniels welcomed members of the public accessing this meeting remotely. He intends to continue using zoom at 18 
the Board meetings because there is more participation using this tool. 19 

20 
2. APPOINTMENTS – (Approximate times)21 
5:30 p.m. – Community Development Overview – Director, Lincoln Daley 22 
Mr. Daley gave an overview of the Community Development Department activities and projects in the current year and 23 
anticipated budgetary requests in 2022.  24 

25 
 Building Activity & Permitting: 26 
• Status of building and development activity in Milford27 
• Community Development issued permit summary – 0ver 850 permits were issued in the last 2 years.28 

29 
This year so far, Planning has seen about 44 applications and Zoning has seen about 25 applications.  30 

31 
Projects 2021-2022: 32 
• Downtown Oval and Nashua Street Improvements Project33 
• Milford Dog Park is ongoing34 
• AOT Permit - Brox Sand & Gravel Operation is ongoing.  Hoping to receive a decision by November this year.35 
• Downtown Parking Improvements36 
• Milford Master Plan Update37 

o Economic Development, Business Expansion and Retention Chapter38 
o Housing and Housing Diversity39 

40 
2022 Budget: suggested additions 41 
• New Community Development and permitting software system - $45,000 for the first year with an annual expense of42 
$12,000. 43 
• Addition of Environmental Health Officer - $105,000 salary and benefits.44 
Selectman Freel asked about the requirements for that position.  Mr. Daley and Chief Flaherty explained the process and 45 
what was required.  They are hoping to have it self-regulated and most of it paid for by permit state fees. This would free up 46 
Chief Flaherty to do his current responsibilities. 47 
• Adding a new Community Development / Town Hall service vehicle – Similar to the current Jeep at about $22,000 to48 
$25,000.  They are continuing to explore other options and opportunities for possibly repurposing another department’s 49 
vehicle.  Selectman Dargie would like a detailed spreadsheet outlining all town-owned vehicles, including Water and Sew-50 
er. 51 
• Addition of hours for inspectional and administrative services52 

53 
Selectman Labonte asked if the budget suggestions were already in the budget.  Mr. Daley said only an additional 2 hours 54 
for inspectional and administrative services are in the budget.  55 

56 
Selectman Freel asked why go to a full-time health inspector instead of part-time if the Fire Chief is doing the inspections 57 
as well as his full-time job. Mr. Daley said the Chief doesn’t do everything except the Restaurants and they also don’t do 58 
community assistance because they don’t have the resources. Chief Flaherty said questions and permits would be answered 59 
issued sooner than the state can issue them because people would be able to come in and talk to the person.  He would also 60 
like the health inspector to be certified as an environmental officer like Fred Elkind in the past. 61 

62 

9. Approval of Final Minutes - October 11, 2021
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Chairman Daniels said if the state can do this, why would we spend $100,000 to put someone in so that we can take the 63 
money from the state and use it to pay for that person.  Chief Flaherty said it takes up to three weeks for the state to respond 64 
to inspections and or questions, its money well spent to have someone in house.  Restaurants can be shut down during that 65 
waiting period.  Initially, we could generate around $35,000 from permits but we could be doing many other things in that 66 
capacity to generate much more. We could also get grants to help offset the salary.  There are only 15 municipalities that do 67 
this out of 230 in New Hampshire because they don’t have the resources.  68 
 69 
Chairman Daniels asked if Community Development has a backlog on permits.  Mr. Daley said it was 4 or 5 weeks, now 70 
it’s around 2 weeks.  Chairman Daniels asked about the affordable housing issue and dealing with it locally.  Mr. Daley 71 
yes.  There was additional discussion about the types of structures that can be utilized.  This is part of the master plan chap-72 
ter. 73 
 74 
5:35 p.m. – Ambulance Overview – Director, Eric Schelberg 75 
Mr. Schelberg gave an overview of the Ambulance Department activities during the preceding 12 months.  76 
Activities and Education 77 
- COVID-19: operational changes to protect staff – full PPE use as indicated, and other responders; purchase of COVID 78 
decontamination equipment, shortages, and delays in obtaining, sufficient quantity of PPE at this time; price increases on 79 
gloves 80 
- EMT Course 81 
- A/EMT refresher 82 
- Handtevy pediatric application introduced 83 
- EMS Warm Zone II grant 84 
- National Night Out 85 
- Child Passenger Safety technician course, four staff technicians; plus 10 seat inspections  86 
- 9/11 Memorial 87 
Vehicles and Equipment 88 
- In-service of replacement ambulance: Sugarloaf Vehicles - PL Custom and associated equipment; mileage as of October 89 
6th - 19,465 miles 90 
- Replacement portable radios procured and placed in service  91 
Personnel 92 
- Conversion of 40-hours of part-time hours to one full-time position 93 

o Full-time: 9; Part-time: 13; Billing Clerk (P/T): 1; Per-Diem: 10; Volunteer: 1 94 
- Turn-over: 4 transition to per-diem status; 2 part-time A/EMT; 2 per-diem Paramedic 95 
- Hiring sessions: four held 96 

o Four offers out of 13 applicants – 10 qualified and invited; 5 attended with 4 withdrawing and 1 no-show; no outside 97 
interest in a full-time position 98 
- Pending Billing clerk opening 99 
Ambulance Transport, Billing, and Revenue 100 
- Billing vendor change effective April 2021 101 
- Rate increase effective April 2021 102 
- 2020: Billings - $1,485,973 Revenue - $831,650 103 
Statistics 104 
- 2020: Calls – 1,814; Transports – 1,365; Mutual Aid: Received - 59; Provided – 32 (53% (31 calls) during the hours of 105 
07:00 – 23:00) 106 
7.8% reduction in call volume and 9.9% transports; identified from the assisted living facility and nursing homes 107 
- 2021: Calls – 1,526; Transports – 1,143; Mutual Aid: Received - 48; Provided – 48 (70% (34 calls) during the hours of 108 
07:00 – 23:00) Call Stacking – 7 (12:50 minute response) 109 

o 9% reduction in call volume and transports in January and February, return to pre-COVID activity in March with an-110 
ticipated annual call volume exceeding 2,000 calls 111 
Budget 112 
- 2021 Budget Status: within budget, wages and technical supplies are areas of concern for overage; fuel and maintenance 113 
look to be underspent 114 
- 2022 Budget Proposal 115 

o Wage adjustment: $1.50/hour for all staff minus Director, these are in the proposed budget 116 
 Competition from surrounding communities and industries.  Mr. Schelberg explained why he needs to pay his 117 
employees a better rate, and what it takes to become an EMT.  118 
 119 
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Selectman Dargie asked if the EMT staff is fully vaccinated and do they do testing regularly.  Mr. Schelberg said all of his 120 
staff except 1 is not vaccinated and that person is not tested regularly.   121 

 122 
o Over-time increase due to open shifts covered by full-time staff (currently 28- hours/week open) 123 
o Late calls – the department will spend approximately $6,000 due to late calls.   124 
o Hiring sessions and Field Training shifts for new employees – recruitment retention is about $6,000. 125 
o PRV replacement - $55,859 – this came from the Milford Police Department, is a 2010 vehicle.  The transmission 126 

does not work in reverse.  It’s $5,000 to replace the transmission.  The vehicle has about 110,000 to 114,000 miles on it. 127 
Selectman Labonte requested that we get a quote on the transmission. Mr. Schelberg doesn't want to dump good money into 128 
a bad vehicle.  They also have another vehicle that they can drive with 108,000 miles on it. Selectman Labonte asked about 129 
a trade value for this vehicle.  Mr. Schelberg said about $1,400 to $1,800.     130 
 131 
Selectman Freel suggests that the town fix the transmission.  It will be worth more if it's fixed. We need another vehicle for 132 
inspections; this could be used for that.  Mr. Schelberg clarified that the vehicle is only worth $1,400 to $1,800 and it will 133 
be around $5,000 to fix it.  Selectman Labonte feels that it’s worth more than that.  134 
 135 
Chairman Daniels asked about the cost to convert a part-time person to a full-time person.  Mr. Schelberg said it would just 136 
be including benefits and he doesn’t know what benefits that employee has.  Chairman Daniels asked what the state fuel 137 
cost was.  Mr. Schelberg thinks about $2.20 and $2.30 per gallon. WEX is about .40 to .50 cents more.   138 
 139 
Selectman Labonte asked what an inside billing clerk does if you outsource your billing.  Mr. Schelberg said they review all 140 
the PCR's to make sure all the data that the ambulance department and the billing company needs are correct.  Everything is 141 
also reviewed for audits, handles reports, and billing questions. They also handle Medicare and medicate validations.  Se-142 
lectman Labonte asked what it would cost to do the billing in-house.  Administrator Shannon said they would have to hire a 143 
medical coder, a lot goes into it. Mr. Schelberg said we have done a better job through the billing service.  In-house would 144 
be a full-time plus job.  It's a lot of work.  Mr. Schelberg explained the main reason that we don't collect on billings for Se-145 
lectman Freel.   146 
 147 
3. PUBLIC COMMENTS (regarding items that are not on the agenda)    148 
 149 
Katherine Kokko, a Milford resident, said the Heritage Commission will be hosting a FREE Home Improvement Work-150 
shop; Restoring Old Windows on Saturday, October 16th, and Saturday, October 23rd from 9 am until 4 pm. You can sign 151 
up by e-mailing MilfordHeritageEvents@gmail.com or calling 603-321-6068. Masks, food, and supplies will be provided. 152 
 153 
Ms. Kokko said the Bandstand has been accepted to the New Hampshire Preservation Alliance's 2021 Seven to Save.  An 154 
announcement will be made on Tuesday, October 26, 2021, at 5:00 pm. If accepted, it will open a good opportunity to get 155 
funding to restore the bandstand.  156 
 157 
Ms. Kokko asked if money has been spent on Communications and if Crown Castle is active yet.  Administrator Shannon 158 
said it isn't active yet and he doesn't think any money has been spent yet.  He will check.     159 
 160 
DECISIONS – Selectman Dargie moved to approve the consent calendar.  Seconded by Selectman Freel.  All were in 161 
favor.  Selectmen Dargie, yes, Selectman Labonte, yes, Chairman Daniels, yes and Selectman Freel, yes.  The motion 162 
passed 4/0.    163 
4. The motion passed 5/0.                                                                                                                       164 

a) CONSENT CALENDAR  165 
1) Approval of Army National Guard and other National Guard and/or Reserve units to use Town-owned land 166 

for training purposes.  167 
2) Permission for Community Action for Safe Teens (CAST) Youth Empowerment and Service (YES) team to 168 

observe Red Ribbon Week on the Oval October 25th until November 1st.   169 
3) Request for Acceptance and Appropriation of Unanticipated Revenues under $10,000 (31:95(b)) Donation to 170 

the Ice Rink Special Purpose Fund to replace lights at the skating rink with LED Fixtures 171 
b) $2,925.00 – East Milford Improvement Society Trust 172 

                        173 
   b)  OTHER DECISIONS  174 

1)    N/A 175 

mailto:MilfordHeritageEvents@gmail.com
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 176 
5. TOWN STATUS REPORT – N/A 177 
 178 
6.  DISCUSSIONS     179 
1. 2022 Operating Budget – Administrator Shannon said the first draft went out and everyone should have it.  There is a 180 
4.9% increase and about half is required.  There are Police and Ambulance vehicles included in the budget as well.  He 181 
asked when the Board would like to talk to department heads.  There were no large increases.   182 
 183 
Selectman Freel asked if we have any surplus this year.  Paul Calabria, Finance Director said those calculations are usually 184 
done early in November; he will have a better idea then.  Selectman Dargie asked about the tax rate.  Mr. Calabria said he's 185 
still waiting for some information; hopefully, they will have a meeting soon to set the tax rate.  They are hoping to send the 186 
tax bills out by November 1st.  187 
 188 
Selectman Labonte asked if it was too late to apply $500,000 of fund balance towards the 2021 tax rate since we didn’t use 189 
the $700,000 previously authorized earlier this year. Mr. Calabria said the Board already has action in place for $644,000.  190 
Selectman Labonte said the $500,000 would be in addition to that amount.  He asked if he could make that a motion.  Se-191 
lectman Freel said he would like to first see if we have a surplus left over.  There was additional discussion on what they 192 
thought they would need.  Mr. Calabria said we could allocate more money towards the tax rate this year, he’s anticipating 193 
a large amount in surplus this year, depending on what winter brings.  Administrator Shannon said we don’t know for sure, 194 
he would rather wait a little longer to see where we are.  Mr. Calabria said the Board can give him a tentative, up to amount, 195 
so when he sets the tax rate, he could let them know what the tax rate would be using that amount.  196 
 197 
Selectman Labonte made a motion to appropriate $500,000 from the fund balance to reduce the 2021 tax rate.  Se-198 
lectman Dargie seconded for discussion.  Selectman Dargie said the $700,000 approved earlier wasn’t something that 199 
would have not normally been applied to the tax rate. He asked what the fund balance amount was that we currently have.  200 
Mr. Calabria said removing the $700,000 would have brought us down to 8.41% in fund balance.  201 
 202 
Selectman Labonte said those were the numbers at the end of 2020.  The number replenishes at the end of each year. He 203 
wants the additional $500,000 which would still leave us over $200,000 for dispatch/communications from the original 204 
$700,000 we already approved earlier this year. Selectman Freel still wants to wait to see about the surplus.  Selectman 205 
Dargie said it's the same thing, the surplus goes into the fund balance.  Mr. Calabria said he has no idea what the tax rate 206 
will be right now.   207 
 208 
Selectman Dargie asked Mr. Calabria if he was confident that we would be able to afford all the money for dispatch that we 209 
set up if we take another $500,000 out of the fund balance. Mr. Calabria said yes. Chairman Daniels said the main thing is 210 
that we are not going to jeopardize something that we want to do.  Selectman Dargie said it’s important that we get dispatch 211 
funded.   212 
 213 
Chairman Daniels asked what the percentage would be in fund balance if we took out the additional $500,000.   Mr. Ca-214 
labria said about 7%.  Selectman Freel asked why we have to do this now instead of a month from now.  Chairman Daniels 215 
said because it would be too late to attach it to the 2021 tax rate.         216 
 217 
All were in favor.  Selectmen Dargie, yes, Selectman Labonte, yes, Chairman Daniels, yes and Selectman Freel, yes.  218 
The motion passed 4/0.    219 
 220 
2. AoT Permit Update – Administrator Shannon said they had a video call with NH Fish and Game and DES.  We are on 221 

our 6th extension.  Everyone appears to be on the same page and we are hoping to hear something by November.  Work 222 
won’t start up again until mid-May.  We may need to extend North East Sand and Gravels contract to make up for time 223 
lost.   224 

 225 
Selectman Dargie asked if other issues could cause problems. Mr. Daley, Community Development Director said no.  They 226 
are working through identifying areas and who is going to be the holder of the Conservation Easement.   Chairman Daniels 227 
asked about Beaver Brook.  Mr. Daley said they are hoping to re-engage them going forward.  Chairman Daniels wants to 228 
make sure we don’t suffer the delays just because we are trying to bring in someone who doesn’t want to be involved in 229 
this.     230 
 231 
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Paul Calabria, Finance Director gave an update on the Police Vehicle involved in the accident.  Primex calls for depreciated 232 
replacement costs.   233 
7.  PUBLIC COMMENTS. (Regarding items that are not on the agenda)   234 
 235 
8.  SELECTMEN’S REPORTS/DISCUSSIONS  236 
Selectman Labonte mentioned an air conditioner at the High School in the video production room that died.  Fixing it will 237 
be about $7,000 or $8,000 to replace it.  Selectman Dargie asked if it was town-owned equipment.  Andy Kouropoulos said 238 
GTM owned the equipment. Selectman Labonte said GTA said they would pay half and the school would pay half.  He 239 
asked the Board their thoughts.  Selectman Freel asked why the school didn't pay for all of it.  Selectman Labonte felt that 240 
$8,000 was a lot of money for the ac unit.  Chairman Daniels said he needs more information. Selectman Dargie is okay 241 
with whatever GTA decides to do.  Chairman Daniels said they would put this under decision at the next meeting.   242 
 243 
a) FROM PROJECTS, SPECIAL BOARDS, COMMISSIONS & COMMITTEES 244 
b) OTHER ITEMS (that are not on the agenda)   245 
 246 
9. APPROVAL OF FINAL MINUTES - Selectman Dargie moved to approve the minutes of September 27, 2021, as 247 
amended.   Seconded by Chairman Daniels. All were in favor. Selectmen Dargie, yes, Selectman Labonte, yes, 248 
Chairman Daniels, yes and Selectman Freel, yes.  The motion passed 4/0.    249 

 250 
10. INFORMATION ITEMS REQUIRING NO DECISIONS.  251 
 1. N/A 252 
11.  NOTICES.  Notices were read.  253 
 254 
12. NON-PUBLIC SESSION a motion made by Selectman Labonte to enter into a non-public session in accordance 255 
with (RSA 91-A:3, II(c)) Reputation and approval of non-public minutes for September 27, 2021. Seconded by Se-256 
lectmen Dargie.  A roll call vote was taken with Selectman Dargie yes, Selectman Labonte yes, Selectman Freel yes, 257 
and Chairman Daniels yes.  The motion passed 4/0.   258 
 259 
Selectman Labonte made a motion to approve the non-public minutes of September 27, 2021, as amended, under 260 
reputation. Seconded by Selectmen Dargie.  A roll call vote was taken, Selectman Dargie yes, Selectman Labonte 261 
yes, Selectman Freel yes, and Chairman Daniels yes.  All were in favor.  The motion passed 4/0.   262 
 263 
Selectman Labonte made a motion to leave the non-public session. Seconded by Selectmen Freel.  A roll call vote 264 
was taken, Selectman Dargie yes, Selectman Labonte yes, Selectman Freel yes, and Chairman Daniels yes.    All were 265 
in favor.  The motion passed 4/0.   266 
 267 
In non-public, the Board discussed two items pertaining to Reputation.  The Board made one decision, for approval of the 268 
non-public minutes. 269 
 270 
Selectman Freel made a motion to seal the non-public minutes of October 11, 2021, under reputation.  Seconded by 271 
Selectman Dargie.  A roll call vote was taken with Selectman Dargie, yes, Selectman Labonte yes, Selectman Freel 272 
yes, and Chairman Daniels yes. All were in favor.  The motion passed 4/0. The minutes were sealed under reputation 273 
because if not, it would affect adversely the reputation of the person/persons who requested the non-public meeting.  274 
 275 
13. ADJOURNMENT: Selectman Dargie moved to adjourn at 8:55 pm. Seconded by Selectman Labonte. A roll call 276 
vote was taken with Selectman Dargie yes, Selectman Labonte yes, Selectman Freel yes, and Chairman Daniels yes.  277 
All were in favor.  The motion passed 4/0.    278 
 279 
__________________________  __________________________ 280 
Gary Daniels, Chairman     Paul Dargie, Member 281 
 282 
_________________________  __________________________  283 
Chris Labonte, Vice-Chairman  David Freel, Member   284 
 285 
_________________________  286 
Laura Dudziak, Member - EXCUSED   287 
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