
Granite Town 
Media

5:30 Granite Town Media (GTM) Update - Chairman, Josh 
Breault and Community Media Director, Chris Gentry



What does GTM do?
● Records various town and school 

meetings
● Records special in town events 
● Records local sports 
● Maintains four local cable channels 

as well as four online streams
● Maintains and regularly updates 

Video On Demand service
● Audio visual support on town 

property and buildings for special 
functions

● Works with local nonprofits as well as 
residents to create content for public 
consumption

● Maintains and archives all official 
town social media accounts

● Designs graphic elements for town use
● Supports town departments in graphic 

design and creation of media
● Schedules and implements simlecasting 

with other public access stations in New 
Hampshire

● Maintains and updates town website
● Maintains and regularly updates a rolling 

bulletin of town events and programs on 
all four of our cable channels

● Maintains professional broadcast audio 
visual equipment in multiple town and 
school facilities

● Edits footage to meet broadcast 
standards for playback



What is Our Revenue?

First Quarter Second 
Quarter

Third 
Quarter

Fourth 
Quarter Total

2019 42,412.89 42,668.61 42,408.43 42,742.66 170,232.59

2020 43,438.97 41,016.79 42,706.58 43,048.23 170,210.57

2021 42,808.13 42,338.59 43,329.40 43,350.61 171,826.73

2022 43,027.34 42,561.38 42,517.61 128,106.33*

*Fourth Quarter usually comes in February of the next year.

Revenue comes entirely from 3% Cable TV franchise fees from Comcast.  



What About Budget?

● Current budget is expended at about 96%
○ Total Budget is $168,705 - Actual expended is $161,291
○ Reminder - We had to Purchase a new VOD and On-Demand (Live) in an emergency case

● Next 2 years Capital Expenses from 10 Year plan
○ New video switcher and cameras for BoS room - 2023
○ New computer for editing, web, and admin purposes - 2024 (Was originally VOD and Live)

● Current Revolving fund Balance
○ 2022 - $278,148

■ Past Revolving fund balances
● 2021 - $307,903
● 2020 - $303,309
● 2019 - $304,986



What would be the Impact
There is a range depending on what your service is. Below is a chart of approximate current fees and what the 
monthly cost would be after. Numbers for current are based on average costs in the town. Actuals for individual 
bills will vary.

The Franchise Fee is only related to Cable, not internet or phone, so the percentage is relative to only cable 
related costs not the total bill. 

Total Cost of 
Service/Equipment

3% 5% Monthly Change

$55 $1.65 $2.75 $1.10

$80 $2.40 $4.00 $1.60

$125 $3.75 $6.25 $2.50

$150 $4.50 $7.50 $3.00

72% of Current Subscribers lie in the range of the first three set of numbers above





MEMORANDUM 

 To:  Board of Selectmen 

 From:  Eric Schelberg, Director 

    Date:  December 6, 2022 

Subject:  Ambulance Transport – Fee Schedule Increase 

This memorandum serves to request the Board to approve an increase to the current 
ambulance transport fee schedule, as noted below, effective January 1, 2023. 

I am proposing the Board approve a 10% increase as follows: 

PROPOSED CURRENT 

Basic Life Support (BLS) – Emergency:  $   781.00  $  710.00 
Advanced Life Support (ALS1) – Emergency:  $1,122.00  $1,020.00 
Advanced Life Support (ALS2) – Emergency:  $1,760.00  $1,600.00 
Advanced Life Support (ALS1) – SCT:  $2,063.00  $1,875.00 

Mileage:  $     17.35  $     15.75 

As the Board may recall, the department implemented a 10% increase in May 2021. 

Anticipated revenue generation: $24,239.00 

I am requesting the Board adopt the proposed increases as noted or, as always, the Board 
could modify, defer for evaluation and discussion or take no action. Any approved increase 
can be put into place at any time the Board authorizes. 

Please do not hesitate to contact me with questions regarding this subject. 

5:45 Ambulance Transport Fee Schedule Increase - Ambulance Director, Eric Schelberg



TOWN OF MILFORD 
FIRE DEPARTMENT 

39 SCHOOL STREET 
 MILFORD, NEW HAMPSHIRE 03055 

Permit Fee Schedule Recommendations 

Introduction 

The existing schedule of permit fees was adopted in March 2015. In that 7-year span of time, the 
costs of goods and services have increased an average of 20%. Permit fees help to offset the 
financial impact of personnel processing and recording documents, vehicle fuel and maintenance 
costs associated with performing inspections, and personnel costs associated with plans review, 
code analysis, and inspections. The Milford Fire Department reviewed publicly available permit 
and inspection fee data for 10 similarly sized NH communities across multiple regions. The 
population of these communities ranges from 12,066 to 18,361. The communities that data was 
collected from are: Goffstown, Laconia, Hampton, Exeter, Durham, Hooksett, Lebanon, Pelham, 
Claremont, and Somersworth. These communities represent a comparison of similar size while 
maintaining the diversity of the market.  

Context 

Each community in NH determines how authority for permitting and inspections is delegated 
individually. Many communities delegate heavily to code enforcement or building safety 
department, while others delegate to the fire department. Communities that delegated these 
permit types to the fire department generally assigned a flat fee to the permit, whereas 
communities that delegated to a building safety or code enforcement department tended to assess 
fees based on a calculated factor of the total project value or cost. Only data for flat fees were 
assessed in the report.  

Permits and Fees 

Blasting Permit:  

Low: $25 High: $225 Avg: $78      Milford: $35 Diff.: -$43    Recommend: $75 

Of the 10 communities reviewed, 7 have a blasting permit type. The fees ranged from the lowest 
of $25 to the highest at $225, the average fee across all 7 was $78. Milford’s current fee for 
blasting permits is $35, which is $43 below average. It is recommended that our fee be adjusted 
to $75.    

Mechanical Permits: 

6:00 Fire Department Fee Schedule Increase - Fire Chief, Ken Flaherty



Low: $25 High: $125 Avg: $46.63  Milford: $35 Diff: -$11.63 Recommend: $45 

Mechanical permits cover the installation of fuel-fired appliances, such as propane or natural gas, 
wood or pellet appliances, and oil-fired appliances. All 10 communities reviewed had some type 
of permit that applies to this category. Some had different fees for different types of appliances. 
Where that was the case, the appliance fees were averaged to assign a single value for this 
category. 

The fees ranged from the lowest of $25 to the highest at $125, the average fee across all 10 was 
$46.63. Milford’s current fee for mechanical permits is $35, which is $11.63 below average. It is 
recommended that our fee be adjusted to $45. 

Generator: 

None of the communities surveyed had a separate fee or permit allocated for generator 
installations. These installations would be part of mechanical and/or electrical permits in that 
case. The Milford Fire Department fee for generator permits has historically been identical to the 
mechanical permits. It is therefore recommended that generator installations be merged with the 
mechanical permit fee. 

Above Ground LPG Tank: 

Low: $40 High: $50 Avg: $48.33    Milford: $35 Diff.: -$13.33    Recommend: $50 

Of the 9 communities reviewed, 6 have an Above Ground LPG permit type. The fees ranged 
from the lowest of $40 to the highest at $50, the average fee across all 6 was $48.33. Milford’s 
current fee for blasting permits is $35, which is $13.33 below average. It is recommended that 
our fee be adjusted to $50.  

Below Ground LPG Tank: 

Low: $50 High: $125 Avg: $63.75      Milford: $35 Diff.: -$28.75    Recommend: $65 

Of the 9 communities reviewed, 8 have an Under Ground LPG permit type. The fees ranged 
from the lowest of $50 to the highest at $125, the average fee across all 8 was $63.75. Milford’s 
current fee for blasting permits is $35, which is $28.75 below average. It is recommended that 
our fee be adjusted to $65.  

Tank Removal: 

Low: $50 High: $75 Avg: $60      Milford: $35 Diff.: -$25    Recommend: $60 

Of the 9 communities reviewed, 6 have a Tank Removal permit type. Tank Removals pose a 
significant safety and environmental hazard because the tanks either have contained or still 
contain product. The inspections ensure that necessary requirements for safe product removal, 
tank handling and disposal and environmental mitigation are followed. The fees ranged from the 
lowest of $50 to the highest at $75, the average fee across all 6 was $60. Milford’s current fee for 
tank removal permits is $35, which is $25 below average. It is recommended that our fee be 
adjusted to $60. 

Gas Piping: 



 Low: $25 High: $50 Avg: $33.33 Milford: $35 Diff.: $1.67    Recommend: $35 

Of the 9 communities reviewed, 3 have a Gas Piping permit type. In many communities, this is 
absorbed into the higher fee for the mechanical appliance installation. The fees ranged from the 
lowest of $25 to the highest at $50, the average fee across all 3 was $33.33. Milford’s current fee 
for gas piping permits is $35, which is $1.67 above average. It is recommended that our fee 
remain at $35. 

Reinspection Fee: 

Low: $30* High: $100* Avg: $61 Milford: $0 Diff.: -$61    Recommend: $50 

Currently, Milford does not charge a fee for reinspections. When an installation is found to not 
comply with the codes and standards, a reinspection must often occur after corrections are made 
to verify code compliance. This incurs additional personnel hours that are not accounted for as 
part of the regular permit fees. During the data collection, we discovered that 6 of the 10 
communities we reviewed have a fee for reinspections. Several of them have an escalating fee 
schedule for this as well, which is why the low and high values are marked with an *. Based on 
the average fee for comparable communities, a fee of $50 per reinspection is recommended. 



4. a) 1) Approval of Timber Report, Map 5, Lot 18







4. a) 2) Report of Intent to Cut, Map 6, Lot 41-1





4. a) 3 & 4 Acceptance and appropriation of Unanticipated Revenues and Gifts





















Town Hall 

1 Union Square 

Milford, NH 03055-4240 

(603) 249-0628

www.milford.nh.gov 

conservation@milford.nh.gov 

November 30, 2022 

To: Board of Selectmen 

Town of Milford 

CONSERVATION COMMISSION 

Re: Donation from Ghost Train Rail Trail Race 2021 and 2022 

The Conservation Commission wishes to apprise the Board of Selectmen that it has 
accepted a $10,033.25 donation from the 2021 Ghost Train Rail Trail Race and hat sales for 
both 2021 and 2022 events. This donation come from the 350+ runners who ran the race on 
the Granite Town Rail Trail. 

In addition, two Eagle Scout Projects have been completed. Both projects have improved 
the hiker experience on the Granite Town Rail Trail. Jack Seale constructed and installed 
an informational kiosk at the new Melendy Rd parking area. Chris Diehle improved the 
access trail, constructed, and installed 2 picnic tables on the Mack Easement. Both scouts 
were successful in their fundraising efforts, leaving them with surplus which they both 
donated to the MCC for future work on the Rail Trail. This combined donation is $1,014.99. 
These generous gifts, totaling $11,048.24 will be put into the Granite Town Rail Trail 
Revolving Fund. 

Respectfully, 

Chris Costantino 
Milford Conservation Commission (Alt) I Coordinator 

4. a) 5. Acceptance of Donations from Ghost Train Rail Trail Race and Eagle Scout Projects



4. b) 1. OTHER DECISIONS

1. Decision to Adopt the Updates to the Current
Stormwater Ordinance, Chapter 5.32
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Town of Milford 
Warrant & Financials 

DRAFT 
BUDGET AND BOND HEARING 

 

January 9, 2023 

To the inhabitants of the Town of Milford in the County of Hillsborough, in the State of New Hampshire, 
qualified to vote in Town Affairs:  

You are hereby notified that the Annual Meeting of the Town of Milford will be held, in accordance with RSA 
40:13, in said Milford, with the first session (also known as “Deliberative Session”) at the Town Hall Auditorium 
on Saturday, February 4, 2023, at 9:00 am, to transact all business other than voting, and on Tuesday, March 
14, 2023, at the Milford High School Gymnasium, for the second session (also known as “Town Vote”) for 
voting by official ballot at the polls on all matters in the warrant as well as officers and other matters to be voted 
on. The polls will be open on March 14, 2023, at 6:00 a.m. and will not close earlier than 8:00 p.m.  

In accordance with the Americans with Disabilities Act, the services of an interpreter will be provided as 
requested. Such requests must be received in the Milford Board of Selectmen's Office, Town Hall, One Union 
Square, Milford, NH 03055-4240, at least two (2) calendar weeks before the event. The Town will attempt to 
honor any requests received after this time. 

ARTICLE 1 – ELECTION OF OFFICERS 

ARTICLE 2 – BALLOT VOTE – ZONING CHANGES 

DRAFT WARRANT ARTICLE 3 – WASTEWATER TREATMENT FACILITY (WWTF) UPGRADE PROJECT – 
$23,953,000 BOND (Loan Forgiveness $3,592,950) (Wilton NH Portion $3,031,611.45) (20% SAG Grant 
$3,465,687.71) Remaining amount $13,862,750.84. 

Shall the Town vote to raise and appropriate the sum of $23,953,000 for the purposes of constructing a new advanced 
treatment process to comply with the Town’s recently activated EPA National Pollutant Discharge Elimination System 
(NPDES) Permit and to complete other age-related improvements throughout the WWTF, in accordance with the 
Municipal Finance Act (RSA 33) and to authorize the Selectmen, as applicable, to issue and negotiate such bonds or 
notes and determine the rate of interest and other conditions in their judgement; and further, to authorize the Selectmen, 
as applicable, to apply for, obtain and accept federal, state or other aid, grants or other funds, which may be available for 
such project that may reduce the amount to be financed with bonds or notes; to participate in the State Revolving Fund 
(SRF) per RSA 486:14, established for this purpose; and, to allow the Selectmen, as applicable, to expend such monies 
that become available; and, to take such other action or to pass any other votes relative thereto?  The WWTF 
improvements will meet new, more stringent permit limits and upgrade aging equipment to improve operator safety, 
energy efficiency and operational efficiency to provide uninterrupted essential operations at the WWTF. This is a Special 
Warrant Article in accordance with RSA 32 with the total repayment paid for by the sewer users and the taxpayers. Note: 
as this is for the issuance of long-term debt, this vote under state law requires a 60% affirmative vote to pass. The Board 
of Commissioners recommends this Article (0-0). The Board of Selectmen recommends this article (0-0). The 
Budget Advisory Committee recommends this Article (0-0). This article has an estimated tax impact of $0.00 on 
an assessed valuation of $100,000. 

5. 1) Draft 2023 Warrant Articles
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WARRANT ARTICLE  - TOWN OPERATING BUDGET - $ ? 
 
Shall the Town vote to raise and appropriate an operating budget, not including appropriations by special warrant articles 
and other appropriations voted separately, the amounts outlined in the budget for the purposes set forth herein, totaling 
$____________. Should this Article be defeated, the default budget shall be $____________ which is the same as last 
year with certain adjustments required by previous actions of the Town, or by law; or the governing body may hold one 
special meeting in accordance with RSA 40:13 X and XVI, to take up the issue of a revised operating budget only.   The 
Board of Selectmen recommends this Article (0-0). The Budget Advisory Committee recommends this Article (0-
0).   Voting YES on this article has an estimated tax impact of $0.00 on an assessed valuation of $100,000 when 
compared to voting NO on this article.  
 
WARRANT ARTICLE  - WASTEWATER DEPARTMENT OPERATING BUDGET - $0 
 
Shall the Town vote to raise and appropriate the sum of $__________ to operate and maintain the Wastewater Treatment 
Facility and the Sanitary Sewer Collection System, said appropriation to be offset by income received from wastewater 
user charges, or take any other action relative thereto?  Should this Article be defeated, the default budget shall be 
$_________ which is the same as last year, with certain adjustments required by previous actions of the Town, or by law; 
or the governing body may hold one special meeting, in accordance with RSA 40:13 X and XVI, to take up the issue of a 
revised operating budget only. This warrant article is paid for by the wastewater user fees. The Board of Commissioners 
recommends this Article (0-0). The Budget Advisory Committee recommends this Article (0-0).  
 
WARRANT ARTICLE  - WATER DEPARTMENT OPERATING BUDGET - $0 
 
Shall the Town vote to raise and appropriate the sum of $________ to operate and maintain the Water Department, said 
appropriation to be offset by income received from the water user charges, or take any other action relative thereto? 
Should this article be defeated, the default budget shall be $________, which is the same as last year, with certain 
adjustments required by previous actions of the Town, or by law; or the governing body may hold one special meeting, in 
accordance with RSA 40:13 X and XVI, to take up the issue of a revised operating budget only. This warrant article is paid 
for by the water user fees. The Board of Commissioners recommends this Article (0-0). The Budget Advisory 
Committee recommends this Article (0-0).  
 
WARRANT ARTICLE  - FIRE RESCUE TRUCK #1 REPLACEMENT - 7-YEAR LEASE/PURCHASE - 
$755,000 Gross Purchase Price (Annual Lease Payment $119,735) 
 
Shall the Town vote to authorize the Board of Selectmen to enter into a 7-year lease/purchase agreement in the amount 
of $755,000 for the lease-purchasing of a fire rescue truck with appropriate equipment for Fire Department operation (it 
will replace the current 2006 Pierce Enforcer Engine 2, which reached the end of its 15 year life cycle in 2021)? 
Furthermore, to raise and appropriate $119,735 for the first year's payment for this purpose. This article includes a 
provision for a Fiscal Funding Clause and under state law requires a simple majority vote to pass.  The Board of 
Selectmen recommends this Article (0-0). The Budget Advisory Committee recommends this Article (0-0). This 
article has an estimated tax impact of $0.00 on an assessed valuation of $100,000.  
 
WARRANT ARTICLE  - RECONSTRUCTION OF TOWN ROADS - $ 400,000 
 
Shall the Town vote to raise and appropriate the sum of $400,000 to reconstruct roads as detailed using Cartegraph Data 
by the Department of Public Works. This will be a non-lapsing appropriation per RSA 32:7, VI.  The Board of Selectmen 
recommends this Article (0-0).  The Budget Advisory Committee recommends this Article (0-0). This Article has 
an estimated tax impact of $0.00 on an assessed valuation of $100,000. 
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WARRANT ARTICLE  - ONE REPLACEMENT AMBULANCE (LEASE) (Annual Payment $52,857/Total 
Purchase Price $371,922)  

Shall the Town vote to authorize the Board of Selectmen to withdraw $125,800 from the Ambulance Capital Reserve 
account and enter into a 5-year lease/purchase agreement, subject to a fiscal funding clause, which will protect the Town 
in the event of non-appropriation, for the purpose of lease-purchasing one ambulance with the appropriate equipment for 
Ambulance Department operation to replace the current 2013-A (3A) Life Line ambulance) and to raise and appropriate 
the sum of $52,857 for the first year’s payment for this purpose.  The total purchase price of this vehicle is $371,922.  If 
this article passes, future years’ payments will be included in the operating budget.  This is a Special Warrant Article in 
accordance with RSA 32. The Board of Selectmen recommends this Article (0-0). The Budget Advisory Committee 
recommends this Article (0-0). This Article has an estimated tax impact of $0.00 on an assessed valuation of 
$100,000. 

WARRANT ARTICLE - AFSCME/POLICE CONTRACT - $175,398 

Shall the Town vote to approve the cost items included in the Police Officers’ Collective Bargaining Agreement (CBA) 
reached between the Board of Selectmen and Local 3657 of the American Federation of State, County and Municipal 
Employees (AFSCME) for contract years 2023, 2024, 2025, 2026 (1 April – 31 March) which calls for the following 
increases in salaries and benefits, and to further raise and appropriate the sum of $175,398 for fiscal year 2023?  Said 
sum represents the additional costs over those of the current appropriation at current staffing levels paid in the expiring 
Agreement.  Upon approval of this Article, said cost allocation is to be transferred to the General Operating Budget. The 
Board of Selectmen recommends this Article (0-0).  The Budget Advisory Committee recommends this Article (0-
0).  This Article has an estimated tax impact of $0.00 on an assessed valuation of $100,000.    

COST ITEMS: 
2023 2024 2025 2026 

Wages 76,400 55,008 42,907 10,727 
Benefits 98,998 67,346 61,248 22,812 
Total 175,398 122,354 104,155 33,539 

NOTE: 
The Contract calls for an 8% increase as of April 1, 2023, a 4% increase as of April 1, 2024, and a 3% increase for 2025. 
These figures represent the estimated increases for the first three months of 2026 to cover salary increases to contract 
 termination date of March 31, 
2026. 

WARRANT ARTICLE  - BRIDGE REPAIR AND/OR REPLACEMENT CAPITAL RESERVE - $75,000 

Shall the town vote to raise and appropriate the sum of $75,000 to be placed in the Bridge Replacement Capital Reserve 
Fund? This fund was identified in the May 2014 Hoyle, Tanner Associates, Inc. study that identified needed rehabilitation 
for Town bridges. Expenditures from this fund would be authorized by the Board of Selectmen. The $75,000 builds upon 
the Bridge Replacement Capital Reserve approved by voters in 2014.The Board of Selectmen recommends this 
Article (0-0). The Budget Advisory Committee recommends this Article (0-0).  This Article has an estimated tax 
impact of $0.00 on an assessed valuation of $100,000. 

WARRANT ARTICLE  - BANDSTAND RENOVATION - $60,000 

Shall the Town vote to raise and appropriate the sum of $60,000 for the purpose of renovating the existing Oval 
Bandstand, and historical structure to Milford. This is the net amount in anticipation of the Heritage Commission collecting 
$30,000 in donations. The Select Board is hereby authorized to apply for, obtain and accept federal, state or other aid, if 
any, which may be available for said project and to comply with all laws applicable to said project, to take any and all 
action necessary to carry out any vote hereunder or take any other action relative thereto. This is a Special Warrant 
Article in accordance with RSA 32.  The Board of Selectmen recommends this Article (0-0). The Budget Advisory 
Committee recommends this Article (0-0).  This Article has an estimated tax impact of $0.00 on an assessed 
valuation of $100,000. 
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WARRANT ARTICLE - WADLEIGH LIBRARY MAINTENANCE AND UPKEEP CAPITAL RESERVE - 
$50,000 
 
Shall the Town vote to raise and appropriate the sum of $50,000 to be placed in the Library Maintenance and Upkeep 
Capital Reserve Fund under the provisions of RSA 35:1 for the purpose of future library building repairs and 
improvements of the existing facility for the benefit of the Town approved by voters in 2022?  The Library Trustees have 
been appointed as agents to expend from this fund. The $50,000 builds upon the Wadleigh Library Maintenance and 
Upkeep Capital Reserve approved by voters in 2022. The Board of Selectmen recommends this Article (0-0). The 
Budget Advisory Committee recommends this Article (0-0). This Article has an estimated tax impact of $0.00 on 
an assessed valuation of $100,000. 
 
WARRANT ARTICLE  - SOCIAL SERVICES - $40,000 
 
Shall the Town vote to raise and appropriate the sum of $40,000, for the purpose of providing funding to Social Service 
agencies for Milford residents as proposed by the Social Services Committee and submitted to the Board of Selectmen?  
This is a Special Warrant Article in accordance with RSA 32. The Board of Selectmen recommends this Article (0-0). 
The Budget Advisory Committee recommends this Article (0-0). This Article has an estimated tax impact of $0.00 
on an assessed valuation of $100,000.  
 
WARRANT ARTICLE  - NON-EMERGENCY COMMUNITY TRANSPORTATION BUS SERVICES –  
$32,000 
 
Shall the Town vote to raise and appropriate the sum of $32,000 for the purpose of providing the Town’s share of funding 
to the Souhegan Valley Transportation Collaborative (SVTC) in order to continue operating a regional, non-emergency, 
wheelchair-accessible transportation service providing rides within the designated service area to seniors, people with 
disabilities, and the general public?  The Board of Selectmen recommends this Article (0-0). The Budget Advisory 
Committee recommends this Article (0-0). This Article has an estimated tax impact of $0.00 on an assessed 
valuation of $100,000. 
 
WARRANT ARTICLE  - INDEPENDENCE DAY CELEBRATION FIREWORKS - $14,000  
 
Shall the Town vote to raise and appropriate the sum of $14,000 for the purpose of providing the Independence Day 
celebration fireworks display at a time and location to be determined by the Board of Selectmen? This is a Special 
Warrant Article in accordance with RSA 32. The Board of Selectmen recommends this Article (0-0). The Budget 
Advisory Committee recommends this Article (0-0). This Article has an estimated tax impact of $0.00 on an 
assessed valuation of $100,000. 
 
WARRANT ARTICLE - ANNUAL LABOR DAY PARADE SUPPORT - $10,000 
 
Shall the Town vote to raise and appropriate the sum of $10,000 for the purpose of funding bands, musicians and other 
allied expenses directly attributed to the annual Labor Day Parade?  This is a Special Warrant Article in accordance with 
RSA 32. The Board of Selectmen recommends this Article (0-0). The Budget Advisory Committee recommends 
this Article (0-0).  This Article has an estimated tax impact of $0.00 on an assessed valuation of $100,000. 
 
WARRANT ARTICLE  - SUMMER BAND CONCERTS SUPPORT - $9,000 
 
Shall the Town vote to raise and appropriate the sum of $9,000 for the purpose of holding the annual summer evening 
Band Concerts (bands, sound system, crossing detail)?  This is a Special Warrant Article in accordance with RSA 32. This 
is a non-lapsing article until 12/31/24. The Board of Selectmen recommends this Article (0-0). The Budget Advisory 
Committee recommends this Article (0-0). This Article has an estimated tax impact of $0.00 on an assessed 
valuation of $100,000. 
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WARRANT ARTICLE  - MEMORIAL, VETERANS & LABOR DAY PARADES AND RECOGNITION 
SUPPORT - $8,000 

Shall the Town vote to raise and appropriate the sum of $8,000 for the purpose of town support relative to the observance 
of Memorial, Veterans, and Labor Day Parades? These funds shall be used to cover parade costs incurred by Public 
Works, Police Department, and other Town departments, and to purchase flags to be placed on the graves of veterans 30 
days before Memorial Day and removed 30 days after Veterans Day. Departmental support costs and materials 
associated with the provision of these services will be charged against this appropriation. This is a Special Warrant Article 
in accordance with RSA 32. This is a non-lapsing article until 12/31/24. The Board of Selectmen recommends this 
Article (0-0).  The Budget Advisory Committee recommends this Article (0-0). This Article has an estimated tax 
impact of $0.00 on an assessed valuation of $100,000. 

WARRANT ARTICLE   -    MODIFICATION OF EXISTING ELDERLY EXEMPTION CRITERIA 

Shall the Town, pursuant to RSA 72:27-a, vote to modify the elderly exemption from property tax based on assessed 
value for qualified taxpayers to be as follows: for persons 65 years of age up to 75 years $83,000; for a person 75 years of 
age up to 80 $124,000; for persons over 80 year of age $200,500; and to modify the maximum asset limit for both 
individual and married persons to $125,000 (excluding the value of the person(s) residence). To qualify, the person must 
satisfy all of the conditions of RSA 72:39-a&b that pertain to eligibility for this exemption as well as those contained in any 
other applicable statute including without limitation, that they demonstrate that they have been a New Hampshire resident 
for at least 3 consecutive years, that they own the real estate individually or jointly, or if the real estate is owned by such 
persons spouse, that they must have been married to each other for at least 5 years, and that they reside at the property 
as their primary residence. In addition, the taxpayer must have a net income in each applicable age group of not more 
than $40,500, or if married a combined net income of not more than $46,000.  The Board of Selectmen recommends 
this Article (0-0).  The Budget Advisory Committee recommends this Article (0-0). This Article has an estimated 
tax impact of $0.00 on an assessed valuation of $100,000. 

WARRANT ARTICLE   -   RE-ADOPT THE OPTIONAL VETERAN’S TAX CREDIT WITH EXPANDED 
ELIGIBILITY - $0 

Shall the Town vote to re-adopt the provisions of RSA 72:28 II - Optional Veteran’s Tax Credit of $400 which, if re-
adopted, must be expanded to include individuals who have not yet been discharged from service in the armed forces 
and meet eligibility as described in revised RSA 72:28 and 21:50? This credit was most recently increased and re-adopted 
by town vote in 2020 and is currently available to any resident of Milford, or the spouse or surviving spouse of any 
resident who (1) served not less than 90 days of active service in the armed forces of the United States and was 
honorably discharged or an officer honorably separated from services and is not eligible for receiving a credit under RSA 
72:28 or RSA 72:35. The current Veteran’s property tax credit is $400.  If re-adoption fails with the expanded eligibility, 
then the Optional Veteran’s Tax Credit will default for April 1, 2023 to the $50 Standard Veteran’s Tax and must include 
the expanded eligibility for all individuals who have not yet been discharged from service provided they meet eligibility 
requirements as described in the revised RSA 72:28 in effect by April 1, 2023.  The Board of Selectmen recommends 
this Article (0-0).  The Budget Advisory Committee recommends this Article (0-0). This Article has an estimated 
tax impact of $0.00 on an assessed valuation of $100,000. 

WARRANT ARTICLE   -   RE-ADOPT ALL VETERAN’S TAX CREDIT WITH EXPANDED ELIGIBILITY - $0 

Shall the Town vote to re-adopt the provisions of RSA 72:28-b – All Veteran’s Tax Credit of $400, which, if re-adopted, 
must be expanded to include individuals who have not yet been discharged from service in the armed forces and meet 
eligibility as described in revised RSA 72:28-b and 21:50? This credit was adopted by town vote in 2018 and is currently 
available to any resident of Milford, or the spouse or surviving spouse of any resident who (1) served not less than 90 
days of active service in the armed forces of the United States and was honorably discharged or an officer honorably 
separated from services and is not eligible for receiving a credit under RSA 72:28 or RSA 72:35. The current credit is 
$400, the same amount as the standard or optional veteran’s tax credit under RSA 72:28. Per a recently revised Veterans 
Tax Credit Statute (RSA 72:28), If the re-adoption fails with the expanded eligibility, then this All Optional Veteran’s Tax 
Credit will expire by April 1, 2023 and the $50 Standard Veteran’s Tax Credit will be in place for the April 2023 tax year.   
The Board of Selectmen recommends this Article (0-0).  The Budget Advisory Committee recommends this 
Article (0-0). This Article has an estimated tax impact of $0.00 on an assessed valuation of $100,000. 
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WARRANT ARTICLE – TRANSFER STATION RECYCLING CENTER / REVOLVING FUND - $0 
 
Shall the Town vote to establish a Transfer Station/Recycling Center /Revolving Fund, and dedicate all income derived 
from said fund for the purpose of repairs, supplies, building needs, and equipment that is used for the purpose of storage, 
processing, and redistribution of recyclable materials for the Transfer Station/Recycling Center, as allowed pursuant to 
RSA 31:95-h (II)? The money in the fund shall be allowed to accumulate from year to year, and shall not be considered 
part of the town’s general fund balance. The Town Treasurer shall have custody of all moneys in the fund, and shall pay 
out the same only upon order of the Board of Selectmen and no further approval is required by the legislative body to 
expend. Such funds may be expended only for the purpose for which the fund was created. This authorization will stay in 
effect until rescinded.  The Board of Selectmen recommends this Article (0-0).  The Budget Advisory Committee 
recommends this Article (0-0). This Article has an estimated tax impact of $0.00 on an assessed valuation of 
$100,000. 
 
WARRANT ARTICLE – MILFORD COMMUNITY ELECTRICITY AGGREGATION - $0 
 
Shall the Town vote to adopt the Milford Standard Community Power Electric Aggregation Plan pursuant to RSA 53-E:7, 
which authorizes the Select Board to develop and implement Standard Community Power Electric Aggregation Plan as 
described therein.  Under this Community Power Plan, the Town is authorized to buy electricity in bulk for its residents 
and businesses.  The Plan’s goal is to help ratepayers save money on their electric bills, while also getting more energy 
from renewable sources.  The Plan will be self-funding, with no amount to be raised from taxation. The Board of 
Selectmen recommends this Article (0-0).  The Budget Advisory Committee recommends this Article (0-0). 
 
WARRANT ARTICLE – HISTORICAL PRESERVATION OF THE TOWN OF MILFORD’S FIRE HORN BY 
Petition  
 
Shall the voters of the Town of Milford N.H. direct the Board of Selectmen to preserve, maintain in good repair, to replace 
parts and systems as needed, Milford’s historic Fire Horn in perpetuity.  To additionally direct the Board of Selectmen, 
Town Administrator, or any other municipal department, to reinstate and then continually operate the Fire Horn in its 
regular and historic daily use in perpetuity.  The Board of Selectmen recommends this Article (0-0).  The Budget 
Advisory Committee recommends this Article (0-0). 
 



Town of Milford
2023 Operating Budget and 2022 Projected Surplus

December 12, 2022

2023 Proposed 
Operating 

Budget
2023 Default 

Budget
17,815,817        17,013,992        

Reductions from 11/28 BOS Meeting:
Items pulled into 2022
IT - copiers, security systems, server (14,000)               
DPW - salt (20,000)               
Fire -  N95/SCBA fit device (6,302) 
Ambulance - N95, ventilator mounts, mattresses (14,556)               
Police - communications equip (10,391)               
    Subtotal (included in 2022 Projected Expenses below) (65,249)               
Other Reductions
DPW - electricity (bldgs & streetlights) (30,000)               
Fire - pt wages (6,000) 
Police - AFSCME wages, PT&B, holiday buyout,
    service vehicles, ammo (50,000)               
Town Clerk - pt wages (7,500) 
Town Admin - environmental consultants, contingency (6,000) 
Com Dev - pt wages (5,000) 
     Subtotal (104,500)             

      Subtotal Reductions (169,749)             - 

Potential Budget Reductions:
Various - gas & diesel prebuy (purch from 2022 surplus) (48,000)               *
DPW - electricity (30,000)               
DPW - heat & oil (5,000) 
DPW - paving (resurfacing, chip seal, hottop supplies) (56,000)               
DPW - salt (10,000)               
Various - pt wages (20,000)               
Various - OT (20,000)               
      Subtotal (189,000)             - 

Grand Total Reductions & Open Items (358,749)             - 
        Difference

Revised Budgets 17,457,068        17,013,992        443,076  2.5%
           Increase from 2022 Budget $16,360,362 1,084,708           641,632              

% 6.6% 3.9%
Other BOS Decision
DPW - Contractual Vehicle 2022 Budget Item
       (purchase from 2022 surplus) 68,503                *

2022 Operating Budget 16,372,360        
2022 Projected Expenses 16,077,000        
Projected Surplus 295,360              

Purchase from surplus:
Fuel Prebuy 48,000                *
DPW Truck 2022 Budget Item 68,503                *
    Total 116,503              

5. 2) Budget Review



Dear Selectmen, 

As you may have heard, a tragic incident happened on Westchester Drive 
involving a hit and run with a dog. This sheds light on an issue that is 
reoccurring in our neighborhood, speeders. Myself, as well as other 
residents, have had close calls with speedy drivers on Westchester. 
Coming from a city, we have solved a similar issue before with a stop sign. 
I know this is different and a smaller town, but it's worth a shot. I was 
wondering if there's anything the town can do to help decrease the 
speeding in the neighborhood. Not necessarily a stop sign, but if anyone 
has any ideas on how to help, I'm sure a majority of the neighborhood 
would appreciate it. I hope this came across as more of a question than 
demand! I am hoping to bring attention to something that hopefully will get 
solved in some way. 

Thanks for helping, 

Lisa Doten 

6. 1) Traffic Safety Concern - Westchester Drive



DRAFT   1 
MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 2 

November 28, 2022 3 
4 

PRESENT: Paul Dargie, Member Mark Bender, Town Administrator  5 
Tim Finan, Member  Tina Philbrick, Executive Assistant 6 
Gary Daniels, Member  Andy Kouropoulos, Videographer  7 
Laura Dudziak, Member EXCUSED 8 
Dave Freel, Member   9 

10 
1.  CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING INSTRUCTIONS:11 
Chairman Dargie called the meeting to order at 5:30 p.m., introduced Board members, and then led the audience in the 12 
Pledge of Allegiance.  13 

14 
2. APPOINTMENTS – (Approximate times)15 
5:30 p.m. - Approval as an alternate member to the Recreation Commission – Ruth Sheff (Term expires 2025) 16 
Ms. Sheff moved to Milford in 2019 and recently retired.  She is impressed with all the community events offered to all 17 
residents and would like to be a part of that success. She has participated in a couple of events. 18 

19 
Selectman Daniels made a motion to approve Ruth Sheff as an alternate member of the Recreation Commission 20 
with a term expiring in 2025.  Seconded by Selectman Finan.  All were in favor.  The motion passed 4/0. 21 

22 
5:35 p.m. - Approval as a Full Member to the Granite Town Media Committee – Tina Philbrick (Term Expires 23 
2025) 24 
Ms. Philbrick has served on multiple committees throughout the town in the past 25 years and she feels she will be a good 25 
asset to this committee.  26 

27 
Selectman Daniels made a motion to approve Tina Philbrick as a full member of the Granite Town Media Commit-28 
tee with a term expiring in 2025.  Seconded by Selectman Freel.  All were in favor.  The motion passed 4/0. 29 

30 
5:40 p.m. - Recognition for 2022 Best Practices Contest – Transfer Station Supervisor, Tammy Scott 31 
Director Leo Lessard said that Ms. Scott did a lot of work and he was proud of her. Ms. Scott entered New Hampshire the 32 
Beautiful's Best Practices in Engaging Residents contest on behalf of the Transfer Station and won first prize.  The town 33 
will receive a check for $3,000 in a few weeks.  The money will be used for signage, updated brochures, educational 34 
handouts, composting workshops, and the renting of roadside message boards and possibly composting bins.  35 

36 
Chairman Dargie asked about rejected loads due to contaminants.  Ms. Scott said the Transfer Station has never had a re-37 
jected load. 38 

39 
5:45 p.m. - Approval of Land use Change Tax, Map 42 Lot 15-1 and Approval of Municipal Assessment Data Sheets 40 
(MADS) – Assessing Director, Marti Noel 41 
Approval of Land use Change Tax, Map 42 Lot 15-1 42 
This is a 1.9-acre landlocked parcel that has recently changed hands. This parcel is less than 10 acres, and no longer adja-43 
cent to additional parcels under identical ownership so it doesn't qualify for Current Use. 44 

45 
Selectman Finan made a motion to approve the Land Use Change Tax for, Map 42 Lot 15-1.  Seconded by Selectman 46 
Daniels.  All were in favor.  The motion passed 4/0. 47 

48 
Approval of Municipal Assessment Data Sheets (MADS) 49 
The Municipal Assessment Data Sheets contain real estate transfers that have taken place in Milford between October 1, 50 
2021, and September 30, 2022. The information is used to measure the level of assessment within the community and pro-51 
vides the basis for the Equalization Ratio, a measurement of assessed value to market value.  All information has been veri-52 
fied through the Assessing office. Sales are disqualified if, through research, it has been determined that they do not meet 53 
the definition of an arms-length transaction. Such sales would include sales between abutters, family members, or related 54 
business entities, foreclosure sales and bank re-sales, short sales, and the like. The Equalization Ratio should be complete 55 
by March.  This number is important in establishing equity for legal purposes such as abatements and appeals. It also pro-56 
vides Milford residents with a level of confidence regarding the accuracy of their assessments. 57 

58 
Chairman Dargie asked if we would be doing another mid-term projection.  Ms. Noel said they should wait another year. 59 
There was some discussion about what the ratios mean. Ms. Noel explained some of the other columns.  60 

61 
Selectman Daniels made a motion to approve the Municipal Assessment Data Sheets (MADS).  Seconded by Select-62 
man Freel.  All were in favor.  The motion passed 4/0. 63 

9. Approval of Final Minutes - November 28, 2022
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6:00 p.m. - Approval as a Full Member to the Milford Energy Advisory Committee – Scott Lawrence (Term expires 64 
2024) 65 
Mr. Lawrence is a current member and past president of the Hillsborough Area Renewable Energy Initiative 66 
(https://HAREI.org), a local volunteer organization that helps homeowners and businesses design and build their solar 67 
power systems. He feels that he can contribute to this committee.  He has been a resident of Milford for 10 years and is now 68 
retired.  69 
 70 
Selectman Daniels asked if his experience goes beyond solar.  Mr. Lawrence said yes and explained the changes he did to 71 
his home.  72 
 73 
Selectman Freel made a motion to approve Scott Lawrence as a full member of the Milford Energy Advisory Com-74 
mittee with a term expiring in 2024.  Seconded by Selectman Daniels.  All were in favor.  The motion passed 4/0. 75 
 76 
6:05 p.m. -   Milford Energy Advisory Committee Update – Chairman Mike Thornton and Bob Hayden, Standard 77 
Power of America 78 
Mike Thornton presented the Memorandum of Understanding is a non-binding document that will enable them to go for-79 
ward and allow the Town to work with Standard power.  They will be getting this information out through numerous ave-80 
nues including a survey like the one that Community Development is currently doing.  They will also publish information 81 
on all social media pages and the town web site.  82 
  83 
Mr. Hayden said having a survey will help to educate the public.  They hope to develop and implement a plan this spring.  84 
He explained some of the potential savings to the community.  They are looking at larger projects that apply to what we 85 
would like to do.  They have several other surrounding towns that are hoping to launch this spring.  86 
 87 
Chairman Dargie said three things are going forward, the memorandum of understanding, the plan, and the warrant article 88 
vote. He proposed that we tentatively approve the MOU and forward it to Town Council for review.   89 
 90 
Mr. Hayden said his company is ready knows that there are no extraneous charges and can tell you what the charge will be 91 
and what the benefits are. They are not creating a new company and they don’t have high expenses.  Mr. Thornton said that 92 
this would be a two-year contract and we would continue to look in the future for other energy savings in addition to elec-93 
tricity.   94 
 95 
 Chairman Dargie made a motion to allow the Town Administrator to sign the Memorandum of Understanding af-96 
ter review by the Town Council.  Seconded by Selectman Freel.  All were in favor.  The motion passed 4/0.  97 
 98 
6:20 p.m. -  2nd Public Hearing to Update the Current Stormwater Ordinance,  Chapter 5.32 - Community Devel-99 
opment Director, Lincoln Daley   100 
This is the second public hearing to replace the Town’s current stormwater ordinance, Milford Municipal Code, entitled 101 
Title 5 Health & Safety, Chapter 5.32 Stormwater Management and Erosion Control, with a new stormwater ordinance, 102 
Chapter 5.32 Stormwater Management Ordinance, in compliance with the Town’s EPA-issued small Municipal Separate 103 
Storm Sewer System (MS4) Permit.  104 
 105 
Chairman Dargie opened the public hearing.  There were no comments. Chairman Dargie closed the public hearing.   106 
 107 
The Board of Selectmen will decide on whether or not to adopt this ordinance at their December 12, 2022 meeting.  108 
 109 
3. PUBLIC COMMENTS (regarding items that are not on the agenda)  There were no comments at this time. 110 
 111 
4.   DECISIONS                                                                                                           112 
1.  Acceptance and Appropriation of Unanticipated Revenues Under $10,000 (31:95(b))  Donations to the Milford Fire 113 

Department and the Milford Police Department - $300.00 each, from Sandra C. Newbold Revocable Trust AGR Wil-114 
liam Newbold, Trustee 115 

 116 
Selectman Freel made a motion to approve the consent calendar.  Seconded by Selectman Daniels. All were in favor. 117 
The motion passed 4/0.  118 
b. OTHER DECISIONS   119 

  N/A 120 
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 121 
5. TOWN STATUS REPORT –    122 
 123 
1. Update on Paving for Mile Slip Road – This was a draft memo and should have not been on the agenda. 124 
 125 
2. Budget Update – 126 
Administrator Bender provided some budget reductions/suggestions based on feedback from the November 12th joint Board 127 
of Selectmen’s and Budget Advisory Committees meeting. The total of $356,252 represents a two-percentage-point reduc-128 
tion from the previous budget.  The N95 & SCBA Fit Device and PD Communication Equipment are being pulled into the 129 
2022 budget. We are asking the Board to approve the DPW Capital Outlay for a truck. The 2022 Budget includes this item 130 
for the same amount, $68,503. The state bid amount for this vehicle with a plow is $67,336. DPW will likely exceed their 131 
2022 Departmental budget, but Selectmen can authorize the truck purchase using projected 2022 surplus funds and we can 132 
remove the item from the 2023 budget. This truck will be used by the DPW Director and his current SUV will replace the 133 
2006 Ford Explorer in Community Development. We are expecting a surplus of slightly over $300,000. 134 
 135 
The second item involves fuel – gasoline, and diesel. The state will allow us to pre-buy fuel in 2022 to offset the projected 136 
$48,000 increase in 2023. We will essentially have a credit on our account to start 2023. 137 
 138 
Chris Labonte, a Milford resident, questioned some of the cuts, namely $70,000 for contractual buildings.  Administrator 139 
Bender said in prior years they were below budget.  We did a lot of work this year which was close to what we budgeted 140 
but we don’t think we will have as much to do next year.  Mr. Labonte feels the money can be used in other buildings for 141 
upkeep. He feels we are acting prematurely. Chairman Dargie said we were looking at significant cuts and we have to look 142 
everywhere.   143 
 144 
Katherine Kokko, a Milford resident, asked that administration put account numbers next to reductions so they can be fol-145 
lowed more closely. She asked about budget drivers.  Administrator Bender explained what the budget drivers were.  She 146 
also agrees with Chris Labonte’s previous comments.  She feels there needs to be more focus on routine maintenance for 147 
some of the buildings in town.   148 
 149 
Selectman Freel doesn’t like spending this money; he's more about giving it back.  He agrees that it's early to look at this 150 
because we don't have the final numbers yet. He may lean towards this, he’s not sure. We are dropping maintenance by 151 
$70,000 but we are buying a truck for $70,000. Administrator Bender said the truck was already budgeted in 2022.  We 152 
also have that number budgeted in the 2023 budget.   153 
 154 
Mr. Labonte said if it the truck was a budgeted item in 2022 why didn’t we buy it in 2022, it's a standard budgeted line 155 
item. If you’re over on your 2022 budget it doesn’t exist anymore. Chairman Dargie said there is still money in DPW's bot-156 
tom-line budget. Mr. Labonte doesn't understand why they just don't leave the truck in the 2023 budget.  Administrator 157 
Bender said they don’t need that truck next year.  Mr. Labonte said there is plenty of need to keep this truck in the budget 158 
for 2023.  159 
 160 
There was additional discussion about what was in the budget. Administrator Bender explained his spreadsheet in more 161 
detail for the Board to understand better.  If we approve these reductions we will have the revised tentative budget.  Chair-162 
man Dargie said we have plenty of surplus available, he is comfortable with approving this now.  We can talk about the 163 
final numbers in December.    164 
 165 
Selectman Daniels asked if they had a plan to encumber the remaining surplus.  Administrator Bender said we can discuss 166 
it at the next meeting.  He thinks most of the rest of the surplus can be returned to the general fund.   Selectman Daniels 167 
wants a more detailed outline of this information.  Administrator Bender said they are confident that if they make these 168 
changes, we will have enough surplus to cover these suggestions.  We will have an update on where we stand for expendi-169 
tures this year, and what we project the surplus to be after these items at the next meeting  170 
 171 
Chairman Dargie asked if there were any problems waiting until the next meeting to discuss this.  Paul Calabria, Finance 172 
Director said they would be in a better place at the next meeting.  Chairman Dargie asked Administration and Finance to 173 
come back with more details at the December 12, 2022 meeting.  174 
 175 
Selectman Daniels asked if pre-buying gas and diesel is because of an expected increase.   Administrator Bender said the 176 
state will allow us to pre-buy fuel for 2023 as a credit on our account.  There is no price per gallon expectation, just a pre-177 
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buy of fuel.    Captain Frye said every time a truck comes in, it’s a different price. The state made it clear that they are no 178 
longer in a long-term contract. They can't guarantee a price month to month. Selectman Freel said he’s against this because 179 
there are no savings and all you are doing is moving money around. Selectman Finan explained the budget process to Se-180 
lectman Freel.   181 
 182 
Andrea Chappell, A Milford resident, asked for clarification on what would be paid out of the surplus.  Administrator 183 
Bender explained the items and his cuts. Ms. Chappell asked about the building's budget.  Administrator Bender said last 184 
year we spent around $15,000 out of the $125,000 budgeted line item, this year we will spend close to the total amount.   185 
Leo Lessard, DPW Director explained where the money went this year.  Administrator Bender said if something significant 186 
happened in one of the town buildings, the Selectmen would address it.  If it was really bad, our insurance company would 187 
cover it. Ms. Chappell said cutting building maintenance scares her.  188 
 189 
Selectman Daniels asked questions about the default budget.  Mr. Calabria will get more information for Selectman Dan-190 
iels.   191 
 192 
Ms. Kokko brought up the wages and salary increases and is concerned that they may move a position to a later date in the 193 
year when that position is needed now.  Chairman Dargie said it's because they can't hire someone at this time. Chief Viola 194 
said they take into consideration that we wouldn’t get someone into the academy until a later date. It isn’t that they want to 195 
push it out to a later date.   196 
 197 
Selectman Freel asked what percentage of the surplus is due to being understaffed.  Administrator Bender said a lot is pay-198 
roll driven but if we were fully staffed we wouldn’t need the wage adjustments. Selectman Freel would like Finance to pro-199 
vide numbers if possible.   200 
 201 
3. 2023 Warrant Articles – Town Council is currently reviewing the draft language of all the warrant articles.  We will 202 

have this information for the December 12, 2022 Board meeting.   203 
 204 
6.  DISCUSSIONS   205 
1.  N/A 206 
  207 
7. PUBLIC COMMENTS. (Regarding items that are not on the agenda)   208 
Chris Labonte asked for some updates to be placed on the town website.  Paul Calabria will look at it.  209 
 210 
Captain Frye said the MACC Base budget passed.  He also said in regards to purchasing a vehicle for the town, it takes 6 211 
months to a year before you can get an emergency vehicle and they are quick to lock in on the prices.  You have to secure 212 
the price now with a PO because they are not guaranteeing prices after 30 days. Selectman Freel asked what the delivery 213 
would be on the truck that DPW is looking at. Mr. Lessard said 6 months.  214 
 215 
8. SELECTMEN’S REPORTS/DISCUSSIONS  216 

a) FROM PROJECTS, SPECIAL BOARDS, COMMISSIONS & COMMITTEES 217 
  218 

b) OTHER ITEMS (that are not on the agenda) Chairman Dargie gave kudos to Eversource for helping with the 219 
lights on the oval. The ladder truck was out for repair and the backup truck that they had lined up was too small.  220 
Eversource came in with a crew and a large bucket truck and saved the day. The Lions Club and Fire Department 221 
decorate the oval for the holiday. 222 

9. APPROVAL OF FINAL MINUTES - Selectman Daniels moved to approve the minutes of November 14, 2022, as 223 
amended.  Seconded by Selectman Finan.  All were in favor.  The motion passed 4/0.   224 
 225 
10. INFORMATION ITEMS REQUIRING NO DECISIONS.  226 
a. Treasurers Report – September 2022 227 
 228 
11.  NOTICES.  Notices were read.   229 
 230 
12. NON-PUBLIC SESSION – Selectman Daniels made a motion to go into non-public in accordance with NH (RSA 231 
491-A:3, II(a)) Personnel.  Seconded by Selectman Freel.  All were in favor.  The motion passed 4/0.     232 
 233 
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Selectman Daniels made a motion to exit non-public.  Selectman by Selectman Finan.   All were in favor.  The mo-234 
tion passed 4/0. 235 
 236 
In nonpublic, the Board discussed the pending ASFME contract, and details will be released after the contract is signed 237 
between the two groups.  The Board also discussed the Town Administrators' position and no decisions were made.  The 238 
minutes were not sealed.  239 
 240 
13. ADJOURNMENT: Selectman Freel moved to adjourn at 8:15.  Seconded by Selectman Finan.  All were in favor.  241 
The motion passed 4/0.    242 
 243 
 244 
 245 
__________________________  __________________________ 246 
Paul Dargie, Chairman    Laura Dudziak, Member   247 
 248 
_________________________  __________________________  249 
Tim Finan, Vice-Chairman  Dave Freel, Member   250 
 251 
_________________________  252 
Gary Daniels, Member    253 
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