
December 3, 2021 

David A Muise Jr. 
54 Elm St, Unit A 
Milford, NH 03055 

To Whom It May Concern, 

I hope this letter finds you well. I appreciate your time and consideration with my 
proposal in this month’s meeting. My name is David Muise Jr. I’m a resident of Milford 
along with my wife and our two young children. Our home is located on Elm St., across 
the street from Keyes Memorial Park. Since moving here last year, we have been 
frequenting the park with our children fairly regularly; we love it. From the pool to the 
playground, to the newly built skatepark, childhood memories were meant to be made 
here.  

With said, I’d like to propose a service for added convenience and refreshment to 
the park goers and all alike. I would like to install a public vending machine for all to 
enjoy. I personally will be restocking, maintaining, and monitoring this service. The 
vending machine will include an assortment of beverages including water, Gatorade, 
and soft drinks. I truly believe that this added benefit to the park will be greatly 
appreciated for years to come.  

Upon potential approval of this proposal, I would like to ask the town if I would be 
allowed access to a power source for this machine. I am willing to negotiate a monthly 
or annual fee for this service as well. The specific location of the machine would be in 
relation to said power outlet.  

In conclusion, I would like to note that this added benefit would be an asset to an 
already desirable town attraction. Families like yours and mine will be able to stay 
hydrated and stay longer with this refreshing bonus, in our beautiful town. 

Yours truly, 

David A Muise Jr. 

5:30 Keyes Field Skate Park Vending Machine - David Muise



The Social Services Warrant Article Committee makes the following recommendations for inclusion in 
the 2021 Social Services Warrant: 

Agency Description Amount of 
Award 

Boys & Girls Club of 
Souhegan Valley 

Provides scholarships for at risk school age Milford kids.  
Priorities include academic supports, encouraging healthy 
lifestyles (included drug and alcohol prevention programs) 
and developing good character and leadership. 

$5,000 

Bridges Funding will be used to provide much needed crisis 
intervention, support, education and advocacy services to 
survivors of domestic and sexual violence in Milford. 

$3,000 

CASA (Court Appointed 
Special Advocates) 

The purpose of CASA is to provide well-trained and caring 
Guardians ad Litem at no cost for abused and neglected 
children who come to the attention of NH’s courts through 
no fault of their own.   

$3,000 

Child Advocacy Center 
(CAC) 

When abuse is reported to law enforcement or DCYF, CAC 
is the first agency contact.  Their role is to coordinate the 
subsequent investigation.  CAC staff conducts the forensic 
interview of the child that determines how a case 
progresses.  

$3,000 

CAST ( Community 
Action for Safe Teens) 

This donation will assist the Children’s Resiliency Retreat 
Program which is the only one of its kind in the area.  It is a 
monthly retreat for school age youth affected by a loved 
one’s alcohol or drug use. 

$5,000 

Family Promise Family Promise provides transitional living for families. 
They have recently moved to a bigger facility where they 
will be able to house even more families in crisis. 

$1,000 

Greater Nashua Mental 
Health Center 
(GNMHC) 

GNMHC is the designated community behavioral health 
center for southern Hillsborough County.   

$5,000 

Harbor Care Harbor Care is the new shared public name for Harbor 
Homes, Healthy at Home, Keystone Hall, and the Southern 
NH HIV/AIDS Task Force. This agency provides housing and 
case management services, healthcare services, and 
substance use disorder services. 

$3,000 

Nashua Children’s 
Home 

Funding will be used to provide housing, as well as 
ongoing staff support and guidance for youth aging out of 
the child-protective or juvenile justice systems, thus 
needing to enter adulthood as 18 year olds absent any 
financial support from their families of origin. 

$1,000 

Nashua Soup Kitchen & 
Shelter 

NSKS provides emergency shelter and food to those in 
need and provides services to promote dignity and self-
sufficiency among those they serve. 

$4,000 

Share Outreach SHARE works to ensure that low income residents of 
Milford are housed, fed and do not suffer from lack of 
heat, medicine, electricity, and other basic necessities. 

$5,000 

5:40 Social Services Warrant Article - Welfare Director, Lisa Emerson



St. Joseph Community 
Services – Meals on 
Wheels 

Meals on Wheels provides a nutritious meal (comprising 
one-third of the daily nutritional requirements), a visit 
from a driver trained in emergency procedures and 
information pertinent to the population served, and 
access to additional community resources.   

$2,000 

Total $40,000 

The Committee began meeting in September to evaluate and refine the application process, and then to 
review completed applications.  This year 14 applications were received and the Committee 
recommends funding 12 requests.  Priority is given to those agencies who are based in Milford, and/or 
who work to provide housing and housing services, support for risk youth or the elderly, or address 
mental health and substance use disorder needs. 
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MEMORANDUM 

DATE:  December 13, 2021 

TO:  Board of Selectmen 

CC:  John Shannon  

FROM: Marti Noel, Assessor 

RE:  Elderly Exemption Criteria and Discussion 
________________________________________________________________________ 

I understand the Board would like to further discuss the Elderly Exemption Criteria and 
recommendations from the Assessing Dept which were provided to this Board at the 
September 27 public meeting.   
Below, please find the excerpt (in italics) from that September 27 meeting as a starting 
point for that discussion:   

Exemption and Credit Report 
For 2020 there are a total of 91 Elderly Exemption recipients, down from 93 in 2020.  A 
majority of recipients (51) are receiving the highest category of exemption amount. The 
total elderly exemption for 2021 is $11,134,300 representing $282,477 in taxes (using the 
2020 tax rate).    

2021 Warrant Article for Consideration 

Elderly Exemption.  
The Board may decide that an increase to individual criteria may be warranted, and if 
so, a warrant article will be submitted for the 2022 budget year.  
Elderly Exemptions are required in every NH municipality with a de minimus set in 
statute. Age categories are also determined in statute.  Towns may set their own income, 
asset and benefit amounts.   
When there is a valuation update or full revaluation, the elderly may be adversely 
affected. I have reviewed the following data.  

For Income Levels:  
Milford’s income levels are $38,600 for an individual and $46,000 for a couple.  
The latest published median household income in Milford was $79,647.  (2019) 
NH DRA data indicates that Milford ranks 10st highest out of the 31 communities in 
Hillsborough. (within the top 68%)    This was last increased in 2016. 

For Asset Limits:  
Milford’s Asset Limit is $100,000 for both groups. 

5:50 Elderly Exemption Discussion - Assessing Director, Marti Noel
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NH DRA data indicates that Milford ranks 11th out of the 31 communities, or within the 
top 65%. This was last increased from $85,000 in 2018. 
.  
Exemption Benefit Amounts: 
Milford’s exemption amounts are $83,000, $124,000 and $165,000 depending on age. 
NH DRA data indicates that Milford ranks 7th out of the 31 communities or within the 
top 77%.  These were last increased by 20% for 2018.  

When considering the property value increase isolating the properties by those receiving 
the Elderly Exemption benefit, the average increase was 15%, which is below the 
average overall increase of 21.3%   

A review of this data would indicate that Milford’s current limits remain adequate.  The 
Board, of course, may elect to increase any of these components. If the Board elects to 
make changes, I will prepare the warrant article for approval by town vote.   



6:00 Replacement of 2016 Police Vehicle (16) - Police Chief, Miike Viola









6:10 Conservation Easement for BROX Sand and Gravel Stewardship Fund - Conservation Member, Alternate, 
Chris Costantino (Minutes are from the previous discussions on this subject) 



















4. a) 1) Request for Acceptance and Appropriation of Unanticipated Revenues under $10,000





4. a) 2) Approval of Recommendations for Police Officer Promotions



4. a) 3) Approval of Tree Removal - Eversource







RSA 231:158 states that a road agent or his designee may, without such hearing, but only with the 
written permission of the selectmen, remove trees or portions of trees which have been declared a 
public nuisance pursuant to RSA 231:145 and 231:146, when such trees or portions of such trees pose 
an imminent threat to safety or property, and provided, further, that a public utility when involved in 
the emergency restoration of service, may without such hearing or permission of the selectmen, 
perform such work as is necessary for the prompt restoration of utility service which has been 
interrupted by facility damage and when requested, shall thereafter inform the selectmen of the nature 
of the emergency and the work performed, in such manner as the selectmen may require. 

231:145 Removal of Certain Hazardous Trees. – Notwithstanding the provisions of other sections of this 
subdivision and subject to the provisions of RSA 231:157 and RSA 231:158, the commissioner of 
transportation on class I and III highways, and state maintained portions of class II highways, and the 
governing bodies of cities and towns and the county commissioners for unorganized places on class IV, 
V, and VI highways and town maintained portions of class II highways may declare any tree, either alive 
or dead, situated within the limits of highways, roads, or streets to be a public nuisance by reason of 
danger to the traveling public, spread of tree disease, or the reliability of equipment installed at or upon 
utility facilities authorized under RSA 231:160 or RSA 231:160-a. After such declaration by such authority 
and notice to the abutting landowner on whose property such tree is located the said authority shall 
within a reasonable time remove the same without compensation or cost to the abutter. However, no 
such declaration and notice shall be required when the delay entailed by such declaration and notice 
would pose an imminent threat to safety or property, including electric transmission and distribution 
lines 

231:146 has to do with when the tree is on private property. 







MEMO 
To: Milford Board of Selectmen 
From: John Shannon on behalf of the JLMC Committee 
Date:  12/9/2021 
Subject:  Review of the JLMC Manual 

The JLMC Committee has to review the JLMC Manual every two years.  The manual has been 
reviewed and one recommendation has been made at the JLMC meeting on 12/1/2021. 

Page 34, 3 Procedural Overview – Safety Data Sheets, #2 
Previously read: 

2. The Safety Data Sheets shall be kept on file in a convenient office
location <note location(s)> and made available, upon request, for
examination and reproduction.

Changed to: 

2. The Safety Data Sheets shall be kept on file in a convenient office
location that is readily accessible and made available, upon request,
for examination and reproduction.

No other changes have been made to the manual nor have any other recommendations 
been made by Primex in reference to updating the manual. 

Respectfully, 

John Shannon, Town Administrator 

On behalf of the JLMC Committee 

4. a) 4) Approval of JLMC change to Safety Data Sheet Location



STATEMENT OF SAFETY POLICY 
REVISED JANUARY 2021 

 
 
The welfare and safety of all Town of Milford employees is of prime concern to management.  
Accidents result in unnecessary suffering and loss of wages and, all too often, in permanent 
disability.  Therefore, it is the policy of the Town of Milford to provide and maintain safe and 
healthy working conditions and to require safe work practices. 
 
To assure that our best efforts are going toward the prevention of accidents, we have 
established a comprehensive Loss Prevention Management Program for Town employees. 
 
Each of us shares a responsibility for the prevention of accidents and we expect everyone will 
participate fully to ensure that this will be a safe organization in which to work. 
 
Board of Selectmen:    Department Heads: 
 
_______________________   ___________________________ 
Chairman – Gary Daniels     Town Administrator – John Shannon 
_______________________   ___________________________ 
Vice-Chairman –  Christopher Labonte   Ambulance Service Director – Eric Schelberg 
_______________________   ___________________________ 
Selectman – Laura Dudziak    Assessor – Marti Noel 
_______________________   ___________________________ 
Selectman – Paul Dargie     Community Development Director – Lincoln Daley 
_______________________   ___________________________ 
Selectman – David Freel     Finance Director – Paul Calabria 
       ___________________________ 
       Community Media Manager – Chris Gentry 
       ___________________________ 
       Fire Chief – Ken Flaherty 
       ____________________________________ 
       Human Resources Director – Karen Blow 
       ____________________________________ 
       IT Director – Bruce Dickerson 
       ____________________________________ 
       Library Director – Elizabeth Solon 

____________________________________ 
 Police Chief – Michael Viola 

       ___________________________ 
       Public Works Director – Leo Lessard 
       ___________________________ 
       Recreation Director – Arene Berry 
       ___________________________ 
       Town Clerk – Joan Dargie 
       ___________________________ 
       Director of Water Utilities – Jim Pouliot 
 

Statement of Safety Policy/ Rev. 12/2021/kmb 



Town of Milford

2021 Operating Budget 

Expense Bridge Analysis
'22 Projected '21 Budgeted

Revenue Item Revenues: Revenues: Delta:

Meals/Rooms 1,120,000 815,000 305,000

Railroad 1,800 900 900

Forest 1,500 1,750 ‐250

Impact Fees 20,000 20,000 0

SPF X‐fer 0 15,000 ‐15,000

BOS‐Misc 6,000 6,000 0

WWTF 7,600 7,600 0

MACC Surplus 5,000 5,000 0

Town Clerk 3,400,000 3,132,670 267,330

State‐HAVA 350 350 0

Interst Income 20,000 50,000 ‐30,000

Rtrnd Ck Fee 1,500 1,500 0

WWTF 23,085 21,000 2,085

WWTF 29,805 28,200 1,605

HR‐Misc 2,500 2,500 0

Ins‐Misc 392 392 0

Land Use 70,000 140,000 ‐70,000

Gravel 1,500 1,500 0

Timber 5,000 5,000 0

PILOT 50,712 42,088 8,624

Int‐Taxes 135,000 145,000 ‐10,000

Tax Lien Fees 5,000 5,000 0

Tax Copies 25 25 0

WWTF 1,876 1,800 76

WWTF 1,876 1,800 76

Assess Copies 180 180 0

WWTF 17,100 16,000 1,100

WWTF 22,078 22,000 78

WWTF 3,114 2,400 714

WWTF 5,945 5,600 345

Planning Rev 27,300 27,300 0

Zone‐App Fees 4,000 4,000 0

Bldg Permits 80,000 94,990 ‐14,990

Storm Permits 400 400 0

Elect Permits 27,000 27,000 0

Plumb Permits 8,000 8,000 0

ReInspect Fees 500 500 0

Sign Permits 1,100 1,100 0

Strm Plan Fees 400 400 0

MPD Rev 152,000 152,000 0

AMB Rev 801,650 801,650 0

MFD Rev 45,925 45,925 0

12/7/2021

5. 1) Revenue Forecast for all Revenue
Sources



Town of Milford

2021 Operating Budget 

Expense Bridge Analysis
Bldg Rental 40,000 40,000 0

Cemetery Rev 42,500 42,500 0

Block Grant 265,010 265,010 0

MSW Disposal 8,000 4,000 4,000

Recyclables 25,000 32,000 ‐7,000

Demo Disposal 130,000 91,970 38,030

Sludge Hauling 0 17,000 ‐17,000

Misc Disposal 15,000 9,000 6,000

Welfare Rcvrys 10,000 10,000 0

Pool Tags 29,000 29,000 0

6,671,723 6,200,000 471,723

12/7/2021



2022 ESTIMATED FED. GRANTS USE OF AMOUNT TO

GROSS NON-PROPERTY & FUND  BE RAISED IN TAX

APPROPRIATION TAX REVENUE BONDS BALANCE PROPERTY TAXES $
Art # OPERATING BUDGETS:- (See Budget Detail)

5 Town Operating Budget 16,416,151 (6,671,723)$  9,744,428 4.721             0.05 

SEPARATE & SPECIAL WARRANT ARTICLES

3 WADLEIGH LIBRARY HVAC/Electrical Repair 1,320,000 (325,000) (995,000) - - -               

4 TOWN HALL HVAC REPAIR 674,000 (674,000) - -               

8 FIRE RESCUE TRUCK #1 REPLACEMENT - 7-YEAR LEASE 75,000 - 75,000 0.036             3.63 

9 RECONSTRUCTION OF TOWN ROADS 300,000 - 300,000 0.145             14.53 

10 SOCIAL SERVICES 40,000 40,000 0.019             1.94 

11 DPW VEHICLES & HEAVY EQUIPMENT CAPITAL RESERVE 40,000 40,000 0.019             1.94 

12 WAGE & BENEFIT SURVEY 40,000 40,000 0.019             1.94 

13 NON-EMERGENCY COMMUNITY TRANSPORTATION BUS SV 32,000 32,000 0.016             1.55 

14 TOWN FACILITIES RENOVATION CAPITAL RESERVE 25,000 25,000 0.012             1.21 

15 AMBULANCE VEHICLE REPLACMENT CAPITAL RESERVE 25,000 25,000 0.012             1.21 

16 FIRE APPARATUS REPLACEMENT CAPITAL RESERVE 25,000 25,000 0.012             1.21 

17 KEYES PARK EXPANSION COMMITTEE PROJECT CRF 25,000 25,000 0.012             1.21 

18 TEAMSTERS COLLECTIVE BARGAINING AGREEMENT (CBA 11,540 11,540 0.006             0.56 

19 ASSESSING REVALUATION CAPITAL RESERVE 22,500 22,500 0.011             1.09 

20 CONSERVATION FUND APPROPRIATION 20,000 20,000 0.010             0.97 

21 INFORMATION TECHNOLOGY INFRASTRUCTURE CRF 20,000 20,000 0.010             0.97 

22 SUMMER BAND CONCERTS SUPPORT 9,000 9,000 0.004             0.44 

23 INDEPENDENCE DAY CELEBRATION FIREWORKS 8,500 - 8,500 0.004             0.41 

24 MEMORIAL, VETERANS & LABOR DAY PARADES 6,500 - 6,500 0.003             0.31 

25 CROWNE ATLANTIC CO CELL TOWER LICENSE CONTRACT 21,600 - 21,600 0.010             1.05 

26 - - -               -

- -               -

- -               -
Proof formula----> - - -               -

TOTAL PER WARRANT 19,156,791$ (6,996,723)$  (1,669,000)$  -$  10,491,068$  5.08               

TAX RATE CREDITS AND ADJUSTMENTS

Overlay - (Reserve for Abatements) 75,000 75,000 0.036             

Veteran's Credits 224,200 224,200 0.109             
County Portion of Shared Revenue - - - 

TOTAL CREDITS & ADJUSTMENTS 299,200$  -$ -$  299,200$ 0.14               

AMOUNT OF TAXES TO BE RAISED 10,790,268$  5.23               

LESS:  ESTIMATED USE OF UNRESERVED FUND BALANCE TO REDUCE TAXES - - - 

TOTAL: 19,455,991$ (6,996,723)$  (1,669,000)$  -$  10,790,268$  5.23$             

TAXABLE NET ASSESSMENT (est.) $2,064,207,020 $5.23 2021 acutal w/M.N. p

2022 ESTIMATED TAX RATE 5.23$

2021 ACTUAL TAX RATE 4.03$

ESTIMATED INCREASE/(DECREASE) OVER 2020 TAX RATE 1.20$ 29.8%

TOWN OF MILFORD
2022 BUDGET SUMMARY & ESTIMATED TAX RATE CALCULATION 

Preliminary Budget Discussion

N:\SHARED\BUDGETS\2022\WARRANT  TAX RATE PROJECTION TAX RATE BUDGT CALC All Versions 12-06-2021.xlsx - Prelim Budget Discuss 12-6-21 - PREPARED BY: FINANCE DEPT. 12/7/2021 3:52 PM

5. 2) Tax Rate Forecast Expense/Revenue



Hello Board of Selectmen, 

Richard DeMidio (obs683@hotmail.com) has sent you a message via your contact form 
(https://www.milford.nh.gov/user/49/contact) at Milford NH. 

Dear Selectmen, 

We live on 23 NYE DR and have concerns about our street being a blind area for 
oncoming traffic. There is a hill that peaks about 300 feet from our road. If one is making 
a left turn from nye onto Osgood, there is a window of opportunity to be pulling out just 
as oncoming traffic has crested the hill. This situation is exacerbated since many times 
oncoming traffic is exceeding the speed limit. I'm concerned about a potential accident. 

I am requesting a study which will hopefully result in a sign being put up before the crest 
indicating to oncoming traffic to be on alert. Whether that is a blind road or simple 
marker for an oncoming road is best left to the traffic engineers. 

Thank you for your time, 

Richard R. DeMidio 

23 NYE DR 

603-318-1336

6. 1) Traffic Safety Concern - Nye Drive
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Town of Milford 
Warrant & Financials 

DRAFT 
Budget and Bond Hearing 

January 10, 2022 

To the inhabitants of the Town of Milford in the County of Hillsborough, in the State of New Hampshire, 
qualified to vote in Town Affairs:  
You are hereby notified that the Annual Meeting of the Town of Milford will be held, in accordance with RSA 
40:13, in said Milford, with the first session (also known as “Deliberative Session”) at the Town Hall Auditorium 
on Saturday, February 5, 2022, at 9:00 am, to transact all business other than voting, and on Tuesday, March 
8, 2021, at the Milford Middle School Gymnasium, for the second session (also known as “Town Vote”) for 
voting by official ballot at the polls on all matters in the warrant as well as officers and other matters to be voted 
on. The polls will be open on March 8, 2022, at 6:00 a.m. and will not close earlier than 8:00 p.m.  

In accordance with the Americans with Disabilities Act, the services of an interpreter will be provided as 
requested. Such requests must be received in the Milford Board of Selectmen's Office, Town Hall, One Union 
Square, Milford, NH 03055-4240, at least two (2) calendar weeks prior to the event. The Town will attempt to 
honor any requests received after this time period. 

6. 2) DRAFT Warrant Articles - STILL WAITING ON DRA FOR VERBAGE, THESE WILL CHANGE.
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ARTICLE 1 – ELECTION OF OFFICERS 
 

ARTICLE 2 – BALLOT VOTE – ZONING CHANGES 
 
 
WARRANT ARTICLE 3 - WADLEIGH LIBRARY HVAC/ Electrical System Upgrades - $1,320,000 BOND 
 
To see if the Town shall vote to raise and appropriate the sum of $1,320,000 for the purpose of the replacement and 
reconstruction of the New Wadleigh Library HVAC/Electrical systems to include replacement of the HVAC chiller, new 
controls, heat recovery, new fan coil units, updating the electrical panels and the electrical system to improve 
effectiveness of heating/cooling and to provide energy savings, and to authorize the issuance of not more than $995,000 
of bonds or notes in accordance with the provisions of the Municipal Finance Act (RSA 33); to authorize the Selectmen to 
apply for, obtain and accept federal, state or other aid and/or donations, if any, which may be available for said project 
and to comply with all laws applicable to said project, including but not limited, to a donation in the amount of $325,000 
from the Library Trustee Trust Funds; and to authorize the Selectmen to issue, negotiate, sell and deliver such bonds or 
notes and to determine the rate of interest thereon and the maturity and other terms thereof; and further, to authorize the 
Selectmen to take any other action relative thereto or to pass any other vote relative thereto.  This is a Special Warrant 
Article in accordance with RSA 32.  As this is for issuance of long-term debt, this vote requires, under State law, 3/5 
affirmative vote to pass. The Board of Library Trustees recommends this Article (0-0). YES/NO The Board of 
Selectmen recommends this Article (0-0). YES/NO The Budget Advisory Committee recommends this Article (0-
0). YES/NO This Article has no tax impact in 2022 however; beginning in 2023 this article has an estimated tax 
impact of $_____ on an assessed valuation of $100,000.  
 
WARRANT ARTICLE - TOWN OPERATING BUDGET - $ _________ 
 
Shall the Town vote to raise and appropriate an operating budget, not including appropriations by special warrant articles 
and other appropriations voted separately, the amounts set forth in the budget for the purposes set forth herein, totaling 
$__________. Should this Article be defeated, the default budget shall be $16,111,582 which is the same as last year 
with certain adjustments required by previous actions of the Town, or by law; or the governing body may hold one special 
meeting in accordance with RSA 40:13 X and XVI, to take up the issue of a revised operating budget only.   The Board of 
Selectmen recommends this Article (0-0). YES/NO. The Budget Advisory Committee recommends this Article (0-
0). YES/NO. This article has an estimated tax impact of $______ over the 2021 Budget or ($_________ on an 
assessed valuation of $100,000).  
 
WARRANT ARTICLE - WASTEWATER DEPARTMENT OPERATING BUDGET - $ _________ 
 
Shall the Town vote to raise and appropriate the sum of $__________ to operate and maintain the Wastewater Treatment 
Facility and the Sanitary Sewer Collection System, said appropriation to be offset by income received from wastewater 
user charges, or take any other action relative thereto?  Should this Article be defeated, the default budget shall be 
$_________ which is the same as last year, with certain adjustments required by previous actions of the Town, or by law; 
or the governing body may hold one special meeting, in accordance with RSA 40:13 X and XVI, to take up the issue of a 
revised operating budget only. This warrant article is paid for by the wastewater user fees. The Board of Commissioners 
recommends this Article (0-0). YES/NO.  The Budget Advisory Committee recommends this Article (0-0). YES/NO. 
 
WARRANT ARTICLE - WATER DEPARTMENT OPERATING BUDGET - $___________ 
 
Shall the Town vote to raise and appropriate the sum of $_____________ to operate and maintain the Water Department, 
said appropriation to be offset by income received from the water user charges, or take any other action relative thereto? 
Should this article be defeated, the default budget shall be $__________, which is the same as last year, with certain 
adjustments required by previous actions of the Town, or by law; or the governing body may hold one special meeting, in 
accordance with RSA 40:13 X and XVI, to take up the issue of a revised operating budget only. This warrant article is paid 
for by the water user fees. The Board of Commissioners recommends this Article (0-0). YES/NO. The Budget 
Advisory Committee recommends this Article (0-0). YES/NO.  
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WARRANT ARTICLE - FIRE RESCUE TRUCK #1 REPLACEMENT - 7-YEAR LEASE/PURCHASE - 
$735,000 (Annual Lease Payment $???: $??? Paid from Fire Apparatus Replacement Capital Reserve 
the Total Purchase Price ($???) 
 
Shall the Town vote to authorize the Board of Selectmen to enter into a 7-year lease/purchase agreement in the amount 
of $735,000 for the lease-purchasing of a fire rescue truck with appropriate equipment for Fire Department operation (it 
will replace the current 1987 E ONE Rescue Truck) and to raise and appropriate $_______ from the Fire Apparatus 
Replacement Capital Reserve Fund as a down payment to reduce the lease/purchase price. Furthermore, to raise and 
appropriate $________ for the first years payment for this purpose. With the passage of this article, future payments will 
be included in the operating budget. This is a Special Warrant Article in accordance with RSA 32. Note: As this is for the 
issuance of long-term debt, this vote under state law requires a 50% affirmative vote to pass. CHECK NON-
APPROPRIATION CLAUSE LANGUAGE The Board of Selectmen recommends this Article (0-0). YES/NO. The 
Budget Advisory Committee recommends this Article (0-0). YES/NO.  This article has an estimated tax impact of 
$________ on an assessed valuation of $100,000.  
 
WARRANT ARTICLE - RECONSTRUCTION OF TOWN ROADS - $ 300,000 
 
Shall the Town vote to raise and appropriate the sum of $300,000 to reconstruct roads as detailed using Cartegraph Data 
by the Department of Public Works. This will be a non-lapsing appropriation per RSA 32:7, VI.  The Board of Selectmen 
recommends this Article (0-0). YES/NO. The Budget Advisory Committee recommends this Article (0-0). YES/NO. 
This Article has an estimated tax impact of $_______ on an assessed valuation of $100,000. 
 
WARRANT ARTICLE - SOCIAL SERVICES - $40,000 
 
Shall the Town vote to raise and appropriate the sum of $40.000 for the purpose of providing funding to Social Service 
agencies for Milford residents as proposed by the Social Services Committee and submitted to the Board of Selectmen?  
This is a Special Warrant Article in accordance with RSA 32. The Board of Selectmen recommends this Article (0-0). 
YES/NO. The Budget Advisory Committee recommends this Article (0-0). YES/NO. This Article has an estimated 
tax impact of $______ on an assessed valuation of $100,000.  
 
 
WARRANT ARTICLE - DPW VEHICLES AND HEAVY EQUIPMENT CAPITAL RESERVE - $40,000 
 
Shall the Town vote to raise and appropriate the sum of $40,000 to be placed in the DPW Vehicles and Heavy Equipment 
Capital Reserve Fund? Expenditures from this fund will require a vote at town meeting. The $40,000 adds to the DPW 
Vehicles and Heavy Equipment Capital Reserve approved by voters in 2018. The Board of Selectmen supports this 
Article (0-0). YES/NO.  The Budget Advisory Committee supports this Article (0-0). YES/NO. This Article has an 
estimated tax impact of $_____ on an assessed valuation of $100,000. 
 
WARRANT ARTICLE – WAGE BENEFIT SURVEY - $40,000 
 
Shall the town vote to raise and appropriate the amount up to $40,000 to be used for professional services in connection 
with a wage and benefit survey for the town? A compensation survey was outsourced and conducted in 2006.  While the 
Town has made incremental adjustments over the years to our wage schedule, we believe it is overdue for a formalized 
comprehensive evaluation. This is a Special Warrant Article in accordance with RSA 32. The Board of Selectmen 
recommends this Article (0-0). YES/NO. The Budget Advisory Committee recommends this Article (0-0). YES/NO. 
This Article has an estimated tax impact of $______ on an assessed valuation of $100,000. 
 
WARRANT ARTICLE - NON-EMERGENCY COMMUNITY TRANSPORTATION BUS SERVICES –  
$32,000 
 
Shall the Town vote to raise and appropriate the sum of $32,000 for the purpose of providing the Town’s share of funding 
to the Souhegan Valley Transportation Collaborative (SVTC) in order to continue operating a regional, non-emergency, 
wheelchair-accessible transportation service providing rides within the designated service area to seniors, people with 
disabilities, and the general public?  This is a Special Warrant Article in accordance with RSA 32. The Board of 
Selectmen recommends this Article (0-0). YES/NO. The Budget Advisory Committee recommends this Article (0-
0). YES/NO. This Article has an estimated tax impact of $______ on an assessed valuation of $100,000. 
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WARRANT ARTICLE - TOWN FACILITIES RENOVATION AND MAJOR REPAIR REPLACEMENT 
CAPITAL RESERVE - $25,000  
 
Shall the Town vote to raise and appropriate the sum of $25,000 to be placed in the Town Facilities Renovation and Major 
Repair Replacement Capital Reserve Fund? Expenditures from this fund will require a vote at town meeting. The $25,000 
adds to the Town Facilities Renovation and Major Repair Replacement Capital Reserve approved by voters in 2017. The 
Board of Selectmen supports this Article (0-0). YES/NO. The Budget Advisory Committee supports this Article (0-
0). YES/NO.  This Article has an estimated tax impact of $_______ on an assessed valuation of $100,000.  
 
WARRANT ARTICLE - AMBULANCE VEHICLE REPLACEMENT CAPITAL RESERVE - $25,000  
 
Shall the Town vote to raise and appropriate the sum of $25,000 to be placed in the Ambulance Vehicle Replacement 
Capital Reserve Fund? Expenditures from this fund will require a vote at town meeting. The $25,000 adds to the 
Ambulance Vehicle Replacement Capital Reserve approved by voters in 2017. The Board of Selectmen supports this 
Article (0-0). YES/NO. The Budget Advisory Committee supports this Article (0-0). YES/NO. This Article has an 
estimated tax impact of $_______on an assessed valuation of $100,000.   
 
WARRANT ARTICLE - FIRE APPARATUS REPLACEMENT CAPITAL RESERVE - $25,000 

 
Shall the Town vote to raise and appropriate the sum of $25,000 to be placed in the Fire Apparatus Replacement Capital 
Reserve Fund?  Expenditures from this fund will require a vote at the town meeting. The $25,000 adds to the Fire 
Apparatus Replacement Capital Reserve approved by voters in 2017. The Board of Selectmen recommends this 
Article (0-0). YES/NO. The Budget Advisory Committee recommends this Article (0-0). YES/NO. This Article has 
an estimated tax impact of $______on an assessed valuation of $100,000. 
 
WARRANT ARTICLE - KEYES PARK EXPANSION COMMITTEE PROJECT CAPITAL RESERVE - $25,000   
 
Shall the Town vote to raise and appropriate the sum of $25,000 to be placed in the Keyes Park Expansion Committee 
Project Capital Reserve Fund?  The purpose of this fund is for the design, development and construction of improvements 
to Keyes Memorial Park, as outlined in the Keyes Memorial Park Expansion Committee Report, (December 20, 2016, and 
as amended). The Board of Selectmen has authority to expend from this fund. The $25,000 adds to the Keyes Park 
Expansion Committee Project Capital Reserve approved by voters in 2017. The Board of Selectmen recommends this 
Article (0-0). YES/NO. The Budget Advisory Committee recommends this Article (0-0). YES/NO. This Article has 
an estimated tax impact of $________ on an assessed valuation of $100,000. 

WARRANT ARTICLE - TEAMSTERS UNION COLLECTIVE BARGAINING AGREEMENT  (2022 — 2023) — 
$________ 
Shall the Town will vote to approve the cost items included in the Teamsters Collective Bargaining Agreement (CBA) 
reached between the Board of Selectmen and the International Brotherhood of Teamsters, Local 633 for contract years 
2022 and 2023 (1 April 2022 – 31 March 2023) which calls for the following increases in benefits, and to further raise and 
appropriate the sum of ______________________________for fiscal year 2022? Said sum represents the additional 
costs over those of the current appropriation at current staffing levels paid in the expiring Agreement.  Upon approval of 
this Article, said cost allocation is to be transferred to the General Operating Budgets of the appropriate departments, or 
take any other action relative thereto. $_________ is to be raised by general taxation, $_______ is to be raised by Water 
User Fees, and $_________ to be raised by Sewer User Fees.  This is a Special Warrant Article in accordance with RSA 
32. The Board of Selectmen supports this Article (0-0). The Budget Advisory Committee supports/does not support this 
Article (0-0).  

TEAMSTERS UNION COST ITEMS FROM GENERAL OPERATING BUDGET 

 2022 2023 
Estimated* 

   
   
Fringe Benefits  $11,540 $2,885 
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TEAMSTERS UNION COST ITEMS FROM WATER & SEWER USER FUNDS 
 

 2022 2023 
Estimated* 

   
   
Fringe Benefits  $5,280  $1,320 
   
   

*These figures represent the estimated increases for the first three months of 2022 to cover benefits increases. 

WARRANT ARTICLE - ASSESSING REVALUATION CAPITAL RESERVE - $22,500 
 
Shall the Town vote to raise and appropriate the sum of $22,500 to be placed in the Assessing Revaluation Capital 
Reserve Fund? The Board of Selectmen supports this Article (0-0). YES/NO.  The Budget Advisory Committee 
support this Article (0-0). YES/NO. This Article has an estimated tax impact of $______ on an assessed valuation 
of $100,000. 
 
WARRANT ARTICLE - CONSERVATION LAND FUND - $20,000  
 
Shall the town vote to raise and appropriate the sum of $20,000 for the purpose of adding it to the conservation fund 
created in accordance with RSA 36-A, said land fund being allowed to accumulate from year to year and to be available 
for the acquisition of property, conservation easements and other RSA 36-A allowable purposes? Contribution furthers the 
protection of the town’s natural resources. The Board of Selectmen recommends this Article (0-0). YES/NO. The 
Budget Advisory Committee recommends this Article (0-0). YES/NO. This Article has an estimated tax impact of 
$______ on an assessed valuation of $100,000. 
 
WARRANT ARTICLE - INFORMATION TECHNOLOGY INFRASTRUCTURE CAPITAL RESERVE - $ 20,000 
 
Shall the Town vote to raise and appropriate the sum of $20,000 to be placed in the Information Technology Infrastructure 
Capital Reserve Fund? The Board of Selectmen has authority to expend from this fund. The $20,000 adds to the 
Information Technology Infrastructure Capital Reserve Fund approved by voters in 2021. The Board of Selectmen 
recommends this Article (0-0). YES/NO. The Budget Advisory Committee recommends this Article (0-0). YES/NO. 
This Article has an estimated tax impact of $______ on an assessed valuation of $100,000. 
 
WARRANT ARTICLE - SUMMER BAND CONCERTS SUPPORT - $9,000 
 
Shall the Town vote to raise and appropriate the sum of $9,000 for the purpose of holding the annual summer evening 
Band Concerts (bands, sound system, crossing detail)?  This is a Special Warrant Article in accordance with RSA 32. This 
is a non lapsing article until 12/31/23. The Board of Selectmen recommends this Article (0-0). YES/NO. The Budget 
Advisory Committee recommends this Article (0-0). YES/NO. This Article has an estimated tax impact of $______ 
on an assessed valuation of $100,000. 
 
WARRANT ARTICLE - INDEPENDENCE DAY CELEBRATION FIREWORKS - $8,500  
 
Shall the Town vote to raise and appropriate the sum of $8,500 for the purpose of providing the Independence Day 
celebration fireworks display at a time and location to be determined by the Board of Selectmen? This is a Special 
Warrant Article in accordance with RSA 32. The Board of Selectmen recommends this Article (0-0). YES/NO. The 
Budget Advisory Committee recommends this Article (0-0). YES/NO. This Article has an estimated tax impact of 
$______ on an assessed valuation of $100,000. 
 
WARRANT ARTICLE - MEMORIAL, VETERANS & LABOR DAY PARADES AND RECOGNITION 
SUPPORT - $6,500 

 
Shall the Town vote to raise and appropriate the sum of $6,500 for the purpose of town support relative to the observance 
of Memorial, Veterans, and Labor Day Parades? These funds shall be used to cover parade costs incurred by Public 
Works, Police Department, and other Town departments, and to purchase flags to be placed on the graves of veterans 14 
days before Memorial Day and removed 14 days after Veterans Day. Departmental support costs and materials 
associated with the provision of these services will be charged against this appropriation. This is a Special Warrant Article 
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in accordance with RSA 32. This is a non lapsing article until 12/31/23. The Board of Selectmen recommends this 
Article (0-0). YES/NO.  The Budget Advisory Committee recommends this Article (0-0). YES/NO. This Article has 
an estimated tax impact of $_______ on an assessed valuation of $100,000. 
 
WARRANT ARTICLE - RATIFICATION OF 10 YEAR PUBLIC SAFETY CELL TOWER LICENSE 
CONTRACT - $0 
 
Shall the Town vote to ratify the August 24, 2021, ten (10) year cell tower license contract between the Town of Milford 
and Crown Atlantic Company, LLC? The contract provides the Town with the right to install Police, Fire, Ambulance and 
Department of Public Works communications equipment on the cell tower and within a building on the land at the base of  
the cell tower.  The license agreement contract includes four (4) renewal terms of five (5) years each. The cell tower 
location at 168 McGettigan Road, site BU 807204 is an important location for the Town’s public safety departments to 
maintain public safety communications coverage over a significant portion of the Town of Milford.  The Board of 
Selectmen recommends this Article (0-0). YES/NO.  The Budget Advisory Committee recommends this Article (0-
0). YES/NO.  This Article has an estimated tax impact of $_______ on an assessed valuation of $100,000. 
 
WARRANT ARTICLE - AUTHORIZE THE BOARD OF SELECTMEN TO LEASE TOWN-OWNED 
PROPERTY – SHEPARD PARK SCOUT HOUSE- $0 
 
Shall the Town vote to authorize the Selectmen to enter into a 10-year lease, pursuant to RSA 31:3 and RSA 35-B:3, with 
an automatic renewal of same, except for cause, with the Ricciardi Hartshorne Post 23 of the American Legion regarding 
the Town-owned small wooden structure at 7 Shepard Street within Shepard Park (Map 31, Lot 34), traditionally used for 
scouting activities, said long-term lease to be on such terms and conditions as the Selectmen deem appropriate, including 
a reverter clause back to the Town, should the American Legion or scouting activities cease to function or no longer need 
this 7 Shepard Street facility, and further to authorize the Selectmen to execute any and all documents necessary to carry 
out the purpose of this Article?  The Board of Selectmen recommends this Article (0-0). YES/NO.  The Budget 
Advisory Committee recommends this Article (0-0). YES/NO. This Article has NO TAX IMPACT. 
  
WARRANT ARTICLE - HUTCHINSON FAMILY SINGERS MEMORIAL PROJECT - $0 
 
Shall the town vote, pursuant to the provisions of RSA 31:19-a, (I), to establish a trust fund for the purpose of designing, 
constructing and maintaining a Hutchinson Family Memorial Project Trust. Said trust fund shall be known as the Town of 
Milford Hutchinson Family Memorial Project Trust Fund of 2022 and may receive privately donated gifts, legacies, or 
devises, provided, however, the such gifts, legacies, or devises shall be invested and accounted for separately from, and 
not comingled with, amounts appropriated by the town. The details of the memorial, including the time of construction, 
shall be determined by the Board of Selectmen, provided that any memorial shall only be located on property owned by 
the Town of Milford. Said trust fund shall remain in place for a maximum period of 25 years unless sooner revoked by a 
future town meeting. At the conclusion of 25 years, or on such earlier date of revocation, any funds remaining in said trust 
fund, the source of which were private gifts or donations as referenced above, shall be paid over to a suitable charitable 
organization of the Board of Selectmen’s choice, which shall then utilize said funds for the support of other monuments or 
memorials generally within the Town of Milford. At such termination, any funds remaining that were raised by the town 
shall be returned to the general fund. Pursuant to RSA 31:19-a. (I), the Board of Selectmen are appointed agents to 
expend any funds in the trust for the purposes of the trust. The Board of Selectmen support this Article (0-0). The 
Budget Advisory Committee support this Article (0-0).  This Article has NO TAX IMPACT.  
 
WARRANT ARTICLE - WADLEIGH LIBRARY MAINTENANCE AND UPKEEP CAPITAL RESERVE - $0 
 
Shall the Town vote to establish a Library Maintenance and Upkeep Capital Reserve Fund under the provisions of RSA 
35:1 for the purpose of future library building repairs, renovations, improvements for the benefit of the Town, and to 
appoint the Library Trustees as agents to expend from this fund? The Board of Selectmen recommends this Article (0-
0). YES/NO. The Budget Advisory Committee recommends this Article (0-0). YES/NO.  This Article has NO TAX 
IMPACT. 
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PRESENT: Gary Daniels, Chairman    John Shannon, Town Administrator 5 
Chris Labonte, Vice Chairman Tina Philbrick, Executive Assistant  6 
Laura Dudziak, Member  Andy Kouropoulos, Videographer  7 
Paul Dargie, Member  8 
David Freel, Member   9 

10 
1.  CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING INSTRUCTIONS:11 
Chairman Daniels called the public meeting to order at 5:30 p.m., introduced Board members, and then led the audience in 12 
the Pledge of Allegiance.  Chairman Daniels indicated that those people in the audience who want to speak or add to the 13 
discussion should please use a microphone to be heard on the PEG Access live broadcast. 14 

15 
Chairman Daniels welcomed members of the public accessing this meeting remotely. He intends to continue using zoom at 16 
the Board meetings because there is more participation using this tool. 17 

18 
2. APPOINTMENTS – (Approximate times)19 
5:30 p.m. – Municipal Assessment Data Sheets Report – Assessing Director, Marti Noel 20 

21 
Ms. Noel presented the 2021 Ratio Study Summary Report. The revaluation was at 101% as of April 1st. Things are still 22 
going up.   Chairman Daniels asked if the state specifies the titles on the form.  Ms. Noel said yes, she can’t change it.  Se-23 
lectman Labonte asked why a property would be assessed at a higher value than sold at.  Ms. Noel said sometimes there is 24 
no answer.  When they do an assessment they look at all the sales and some are higher or lower, it’s the way the market 25 
works. She verifies the information and if it’s correct she leaves it.  She isn’t going to change the tables for one sale; any-26 
one who feels their information is incorrect can file for abatement from now until March 1st.  That is a hard deadline and 27 
there are no exceptions. 28 

29 
Selectman Dudziak moved to approve the Municipal Assessment Data Sheets Report (MADS).  Seconded by Select-30 
man Dargie. Selectmen Dargie yes, Selectman Dudziak yes, Selectman Labonte yes, Chairman Daniels yes and Se-31 
lectman Freel yes.  All were in favor. The motion passed 5/0. 32 

33 
5:50 – Landlord/Agent Registration and Business Registration – Town Clerk, Joan Dargie, and Community Devel-34 
opment Director, Lincoln Daley 35 

36 
In summary: The Community Development Department and the Town Clerk’s office are proposing registration for land-37 
lords and business owners. The landlord/agent registration is state required under RSA 540:1-b. The business owner’s reg-38 
istration is not required.  The fee is a one-time $15. This information can be used if there is an issue with the property so 39 
that the correct person can be contacted.  This was instituted in 2011 but Milford has never done it.  40 

41 
Exempt are US Government agencies and departments, post office, State of NH agencies and departments, nonprofit and 42 
charitable entities, public and private schools, churches located within the town, and any entity or individual that isn't re-43 
quired to file a federal tax return.  This will have to be reviewed by the Town Clerk and Community Department before a 44 
business can be registered. This compiles information so that if there is a problem with the property or businesses, we know 45 
who to contact. This helps with safety and other issues. This was brought before the Board before.  46 

47 
Selectman Freel asked what the purpose was for the $15 fee. Ms. Dargie said administrative to process paperwork. It should 48 
generate about $6,000. The $15 is the standard feel that other cities and towns are charging.  Chairman Daniels asked why 49 
registration for a business not be granted. Ms. Dargie said if they had to go before zoning for authorization at that location. 50 
Mr. Daley said the registration process is like a check and balance sheet to make sure that they are compliant with what is 51 
needed.  It's a communication tool.  52 

53 
Chairman Daniels said we haven’t enforced it for 10 years, what will happen if we find a business already in process that 54 
doesn’t meet the qualifications.  Mr. Daley said it the business will be evaluated to make sure it meets the qualifications 55 
needed.   Chairman Daniels asked if a business could be shut down due to this.  Mr. Daley said if it violates health codes, 56 
yes.  57 

58 
Selectman Freel feels like this is coming to play because you want a full-time health officer.  Mr. Daley said this is inde-59 
pendent of that.  Ms. Dargie gave a couple of examples.  This also makes a list of businesses in town which will help pro-60 
mote them. It helps keep businesses in compliance with what is needed to run their business. The landlord is the only one 61 
required by the state.  Selectman Dudziak asked if most towns/cities around us have this.  Mr. Daley said no. Selectman 62 

9. Approval of final minutes - November 22, 2021
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Labonte said if this has been in place since 2011 there are no penalties for not having this. He feels that this is making more 63 
work for both departments.   64 

65 
Andrea Kokko Chappell, a Milford resident, asked if the Board had a copy of the cited RSA 540:1-b. Chairman Daniels 66 
said no. Ms. Chappell said that the RSA says that when we purchase a property we have to tell our local municipality that 67 
we have bought it, we are a landlord, and this is how to get in touch with us. We need to give all contact information. This 68 
is for contacting an owner when they violate a health code, zoning violation, or legal violation. What are we going to do to 69 
the landlord who doesn't register?  The town already has most of this information. She feels that this isn't needed, it's re-70 
dundant. All businesses have to file with the state and be registered.  They have to meet all criteria to be able to function. 71 
All this is public information. She has a lot of concerns with this application.  We should not have to pay $15 to file for a 72 
business that we already pay the state for.  73 

74 
Ms. Dargie said this would create a local database to help find information about a business in Milford. This helps for 75 
grants and it saves time having it local.  There was additional discussion about the RSA.  76 

77 
Selectman Dargie moved to approve the Landlord/Agent Registration Fee of $15.  Seconded by Selectman Dudziak. 78 
Selectmen Dargie yes, Selectman Dudziak yes, Selectman Labonte no, Chairman Daniels no and Selectman Freel no.  79 
The motion failed 3/2 with Chairman Daniels, Selectman Labonte and Selectman Freel opposed. 80 

81 
Selectman Labonte made a motion to not institute the Business Registration.  Seconded by Selectman Freel. Select-82 
men Dargie no, Selectman Dudziak yes, Selectman Labonte yes, Chairman Daniels yes and Selectman Freel yes.  83 
The motion failed 4/1 with Selectman Dargie opposed.  84 

85 
3. PUBLIC COMMENTS (regarding items that are not on the agenda)86 

87 
Katherine Kokko, a Milford resident, asked if the Police Department continues to report radio issues.  Captain Frye said 88 
yes.  Ms. Kokko asked if those reports are being sent to the Board.  Captain Frye said they will be sent to the Board when 89 
they are complete. Ms. Kokko asked if there’s been an analysis of failures with the mobiles specifically.  Captain Frye said 90 
yes.  91 

92 
Selectman Labonte asked that 4. a) 1) be removed for discussion. He asked why it was being approved now when the tax 93 
bills were always sent out.  Paul Calabria, Finance Director, said there isn’t enough time to review it before we get the tax 94 
rate. We have to send the tax bills out on time per RSA. 95 

96 
Selectman Dargie said the initial tax effort in 2020 was $9.5 million and in 2021 it was $8.2 million.  A lot of that was due 97 
to the use of fund balance to help lower taxes.  If he had known it was going to be this much he wouldn’t have been in favor 98 
of the $500,000.  Next year there may be a big spike.  He would rather have it stay level.  He would like an analysis done 99 
next year before we use any fund balance. 100 

101 
Selectman Labonte asked what was used from the fund balance for 2020.  Mr. Calabria replied $350,000.  Selectman La-102 
bonte said there was $700,000 that was going to be used for a warrant article this past year and if it wasn’t for that, there 103 
may have been more used to offset taxes. We shouldn’t just be holding money in fund balance just to lower taxes.  104 

105 
Selectman Dargie moved to approve the consent calendar.  Seconded by Selectman Freel. Selectmen Dargie yes, Se-106 
lectman Dudziak yes, Selectman Labonte yes, Chairman Daniels yes and Selectman Freel yes. All were in favor. The 107 
motion passed 5/0.  108 

109 
4. DECISIONS110 

a) CONSENT CALENDAR111 
1. Request for Approval of 2021 Property Tax Warrant.112 

b) OTHER DECISIONS113 
1. N/A114 

5. TOWN STATUS REPORT –115 
1.  Municipal Tax Breakdown116 
Municipal tax rate $4.03, county $0.90, Local Education $13.62, and State Education $1.60 for a total of $20.15. 117 

118 
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Chairman Daniels said with the revaluation some of the elderly no longer qualify with their exemption.  Chairman Daniels 119 
said we've increased the exemptions, but we don't have all the data in March, valuation, or tax rate. Is there some way to 120 
deal with this? Mr. Calabria said he discussed this and they could find a timeline to make this work going forward.  It’s 121 
nothing to do with how the tax bills are generated and the tax rate is set. Selectman Freel asked if it was possible to give 122 
them a tax credit for the following year. He would like to see how many people are affected by this.  Chairman Daniels 123 
asked that Ms. Noel is at the next meeting in December to talk about this and any ideas that we may need to put in place for 124 
March. 125 

126 
6.  DISCUSSIONS127 
1.  2022 Draft Warrant Articles –128 
Administrator Shannon said these are in DRAFT form.  They will be on every meeting until they are completed.  Any 129 
changes need to be given to him or Tina Philbrick as soon as possible.  We didn’t expect them to be reviewed in detail to-130 
night. 131 

132 
Chairman Daniels asked Chief Flaherty about FEMA money for purchasing a fire engine. He understands that those grants 133 
were available for local communities.  Chief Flaherty said they have applied for them before and have been unsuccessful. 134 
The grants are for replacing vehicles that are over 25 to 30 years old and that are single-use vehicles, not specialty use appa-135 
ratus. You usually don't get the specific requirement for your replacement vehicle until after the grant is awarded.  Chair-136 
man Daniels recommends that we put in for these grants every year whether we need them or not.  Chief Flaherty said he is 137 
the one who writes the grants, if we hired a grant writer that may be helpful. They go to all the seminars for this infor-138 
mation. There was additional discussion about grants. 139 

140 
Kathy Parenti, Library Trustee Chairman, will be changing the wording of the Library HVAC warrant article. She will get 141 
that information to Tina Philbrick as soon as possible. Mr. Calabria said he will send the DRAFT warrant articles to the 142 
DRA on Tuesday to get a head start on verbiage. 143 

144 
Selectman Labonte thought that the HVAC wasn’t going on the warrants.  Administrator Shannon said it was in the CIP 145 
along with the sidewalk.  Selectman Dargie said it’s worth talking about.  Selectman Freel said anything that is an estimate 146 
should have at least two or three bids and not just guesses.  Chairman Daniels asked how much it cost to buy 127 Elm 147 
Street.  Arene Berry, Recreation Director said we paid $190,000.  She doesn’t know what the back taxes were.  148 

149 
Selectman Freel questioned why we would need the capital reserve for Town Facilities Renovation and Major Repair Re-150 
placement if we were doing an HVAC warrant article.  Administrator Shannon said they are two different things.  Select-151 
man Labonte said it would be for any town-owned building. Administrator Shannon said it’s good to build up the capital 152 
reserves.  Selectman Freel said he would rather skip some of the smaller ones and focus on the larger warrant articles.  153 

154 
Chairman Daniels said if you had some of the smaller items in the budget, they would be the first cut if we went into a de-155 
fault budget.  This gives people a chance to keep them if they want them.  Selectman Freel said he isn’t against the small 156 
things, he’s talking about the capital reserve warrants.  157 

158 
Selectman Labonte asked Mr. Calabria if he could do a draft update on the tax rate before the deliberative session.  Mr. 159 
Calabria said yes.  Selectman Freel said he would like actual quotes on the Library warrant article.  Ms. Parenti said they 160 
already have them, it’s a 10% increase from last year. 161 

162 
There was some discussion about 127 Elm Street and what they were going to do.  Selectman Dargie asked to put an addi-163 
tional $100,000 for paving in the regular budget and do a warrant article for $300,000. Everyone agreed. 164 

165 
Chairman Daniels asked if the highlighted language will be updated by December 13th.  Ms. Philbrick said yes, as long as 166 
we have the information back from the DRA.  She highlighted things that she felt needed more of an explanation.  Chair-167 
man Daniels would like to remove the warrant articles for the sidewalk.  He would rather the extra money be used for 168 
roads.  169 

170 
Chairman Daniels made a motion to remove the Osgood/Armory/Mason/Melendy Roads Pedestrian and Bicycle 171 
Improvements warrant article.  Seconded by Selectman Freel. Selectmen Dargie no, Selectman Dudziak no, Select-172 
man Labonte yes, Chairman Daniels yes and Selectman Freel yes.  The motion passed 3/2 with Selectman Dargie 173 
and Selectman Dudziak opposed.  174 

175 
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Selectman Labonte is confused as to why we can't do the wage benefit survey in-house, or NHMA.  How is hiring a com-176 
pany going to get us those answers if it's tough to get some of this information from other towns?  Administrator Shannon 177 
said he would get clarification from Ms. Blow. Selectman Freel isn’t in favor of the wage benefit warrant article.  178 

179 
Selectman Dargie isn’t in favor of the 127 Elm Street Building warrant article.  It was originally put on the CIP for two 180 
years from now and the CIP committee moved it forward.  Ms. Parentis said they moved forward to make the tax rate more 181 
even.  In two years there will be a lot of water utility projects that will be expensive so they moved this forward.  Selectman 182 
Dargie feels we should wait, we also need an actual quote.  183 

184 
Mike Thornton, a Milford resident said part of the reason to put this on sooner was because of public safety and liability 185 
issues. Chief Viola said they have had minor issues in the past especially in the winter months; they work with DPW on 186 
correcting any issues. It’s sometimes kids and sometimes homeless people. We have very few calls for that area. It’s not a 187 
public safety issue right now. 188 

189 
Selectman Dargie made a motion to remove the Raze and Remove 127 Elm Street Building warrant article.  Second-190 
ed by Selectman Freel.  Selectmen Dargie yes, Selectman Dudziak yes, Selectman Labonte yes, Chairman Daniels 191 
yes and Selectman Freel yes.  All were in favor. The motion passed 5/0. 192 

193 
Selectman Labonte asked why there needs to be a warrant article for the ratification of 10-year public safety cell tower li-194 
cense contract.  He thought we already signed it.  Administrator Shannon said the town council said we need this because it 195 
encumbers future town meetings.  196 

197 
Ms. Kokko said as far as the public safety cell tower license contract, if the reason it has to go before the voters is that there 198 
is a long term lease in place, then there is a cost associated with the lease and this warrant article states there is no tax im-199 
pact, how is that possible.  Administrator Shannon said these are a DRAFT, they are not complete yet.  Ms. Kokko asked if 200 
the warrant article be described in a way that tells people when the cost will be assumed by the taxpayer.  Administrator 201 
Shannon said yes, once it's approved by the DRA and town council.  Ms. Philbrick explained to Ms. Kokko that this is a 202 
DRAFT; the final information will be in the warrants when they are completed. 203 

204 
2.  Community Service – Chairman Daniels said the diversion and work fair programs are overseen by the Milford Police205 
Department and Welfare. Are these programs in place so people can get their hours and we can get the help that we need?  206 
Chief Viola said they are not involved with the diversion program.  The Prosecutor works with the Court to recommend 207 
community service hours. A person doing community service can do their hours anywhere they want; it doesn't have to be 208 
in the Town of Milford. Upon completion of their hours, that person has to bring a form back to the prosecutor on a signed 209 
letterhead stating that they completed their hours. She then contacts the court.  That's all his department does.  He doesn’t 210 
feel it should be a part of the volunteer program.  Chairman Daniels said it sounds like something could be put in place 211 
now.  Administrator Shannon said everything is good to go. 212 

213 
3.  MACC Base Budget Review – Chairman Daniels said there was a budget meeting for MACC Base 2 weeks ago and214 
they will have another one on the 29th.  He asked if anyone had any questions to take back. They will vote on the budget 215 
after the 29th.  Administrator Shannon asked if they just add 3% every year with no burn rate. Captain Frye said no, more 216 
goes into it than that.  $695,000 is pay and benefits, which all went up.  This year it went up 3.74%, last year it went up 217 
4.3% and the year before last was 3.8%.   218 

219 
Selectman Freel asked about the overpayment this year.  Captain Frye said Milford got back $73,000 out of $100,000.  Se-220 
lectman Labonte said a majority of the overage is from when they have an open position; there is a surplus of monies left 221 
from not filling that position. Mr. Calabria said it's from attrition. There was some discussion about leaving the leftover 222 
money with MACC Base or putting it back into the general fund.  Wilton took most of their money back except for $4,000 223 
to use for frequencies, MACC Base owns the frequencies.  They are doing the same thing as Milford is doing, trying to get 224 
up on Crown Castle.  225 

226 
Ms. Kokko said she thinks the licenses are co-leased by both MACC Base and Wilton. She said MACC Base is trying to 227 
make their wage scale comparable to other dispatch agencies.  Everyone is having a hard time recruiting people right now.  228 
She looked at their survey data from two years ago and they are below the scale by either 8% to 6% or 10% to 13% depend-229 
ing on their position.  They discussed increases at the last meeting and a Board of Governors member said that no one 230 
should get more than a 3% increase in a given year.  MACC Base proposed a 3.74% increase to get closer to where they 231 
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should be on the wage scale and Milford vetoed that and said, “no, it needed to be at 3%”, she asked Captain Frye if that 232 
was correct. Captain Frye said no. 233 

234 
Ms. Kokko said she would like to understand why we are not looking to keep MACC Base competitive if we are looking to 235 
stay there. Captain Frye said some of the raises were around 3% to 5% and they wanted to do the COLA on top of that de-236 
pending on their merit base.  Guaranteed 3% for 6 years and they can go up based on the COLA. The two-year survey that 237 
Ms. Kokko was talking about had a wage adjustment done and they did another one now and then added the 3% 6 years on 238 
top of it.  Selectman Freel asked what the previous wage adjustment was.  Captain Frye said some got around 3% to 7%. 239 
They still have to work out the IMA and the handbook and there is nothing to back anything other than just giving them 240 
money.  That is why he voted no.  Ms. Kokko said something needs to be done to bring MACC Base’s pay rates up to 241 
where they are competitive.  242 

243 
Chairman Daniels asked if Ms. Kokko just compared wages or a total compensation comparison.  Ms. Kokko said just a 244 
wage survey that she was given to work with. Selectman Labonte clarified that the COLA proposed for the town of Mil-245 
ford’s employees was 3.5%. He asked Captain Frye if MACC Base was going for a straight COLA. Captain Frye said 3% 246 
and the next 5 years 3% each year whether it’s lower or not. Chairman Daniels asked if it was possible to have a STEP pro-247 
gram without an IMA.  Captain Frye said yes, that is why they want to keep adding things on with an IMA or updated 248 
handbook. 249 

250 
Selectman Freel asked if people were leaving MACC Base because they are getting better jobs elsewhere. Captain Frye said 251 
they give longevity pay.  They had people leave but they have one opening for a full-time employee.    Chairman Daniels 252 
will go to the next meeting on November 29th. 253 

254 
4. 2022 Town Budget – The budget is on the website.  If anyone has any questions or concerns they can direct them to the255 
Town Administrator and Finance Director.  Selectman Labonte asked about surplus money.  Mr. Calabria said rough guess, 256 
not set in stone, around $150,000. 257 

258 
5. Town of Milford’s Recycling Ordinance – Chairman Daniels said the Recycling Committee review the ordinance and259 
made proposed amendments.  He explained the changes and asked if the Board had any questions.  They took out the penal-260 
ties/fine section. 261 

262 
Selectman Freel asked if the town has ever looked into having trash pickup for the residents.  Chairman Daniels said yes.  263 

264 
Selectman Freel made a motion to approve the Updated Recycling Solid/Waste Updated.  Seconded by Selectman 265 
Dargie. Selectmen Dargie yes, Selectman Dudziak yes, Selectman Labonte yes, Chairman Daniels yes and Selectman 266 
Freel yes.  All were in favor. The motion passed 5/0. 267 

268 
7.  PUBLIC COMMENTS. (Regarding items that are not on the agenda)269 
Katherine Kokko, a Milford resident, asked if the radio issue analysis had been provided to the DRA.  Administrator Shan-270 
non said no it hasn't because he doesn't have it. 271 

272 
8.  SELECTMEN’S REPORTS/DISCUSSIONS273 

274 
Recycling Committee met with the new Public Works Director and discussed opening up the Transfer Station.  Much of 275 
this depends on the Volunteer policy which will be discussed at the 5th Monday Forum.  They are also focusing on com-276 
posting.  277 

278 
a) FROM PROJECTS, SPECIAL BOARDS, COMMISSIONS & COMMITTEES279 
b) OTHER ITEMS (that are not on the agenda)280 
Selectman Labonte asked about a document on the website.  Administrator Shannon said he needs someone to help him 281 
with it. 282 

283 
9. APPROVAL OF FINAL MINUTES – Selectman Dargie moved to approve the minutes of October 25 2021 as284 
amended.  Seconded by Selectman Dudziak.  Selectmen Dargie yes, Selectman Dudziak yes, Selectman Labonte yes, 285 
Chairman Daniels yes and Selectman Freel yes.  All were in favor. The motion passed 5/0.  286 

287 
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Selectman Dargie moved to approve the minutes of November 8, 2021.  Seconded by Selectman Dudziak.  Selectmen 288 
Dargie yes, Selectman Dudziak yes, Selectman Labonte yes, Chairman Daniels yes and Selectman Freel yes.  All 289 
were in favor. The motion passed 5/0.   290 

291 
10. INFORMATION ITEMS REQUIRING NO DECISIONS.292 

1. N/A293 
11.  NOTICES.  Notices were read.294 

295 
12. NON-PUBLIC SESSION N/A296 

297 
13. ADJOURNMENT: Selectman Labonte moved to adjourn at 7:30 pm. Seconded by Selectman Freel. A roll call298 
vote was taken with Selectman Dargie yes, Selectman Dudziak yes, Selectman Labonte yes, Selectman Freel yes, and 299 
Chairman Daniels yes.  All were in favor.  The motion passed 5/0.  300 

301 
302 

__________________________ __________________________ 303 
Gary Daniels, Chairman  Paul Dargie, Member 304 

305 
_________________________ __________________________ 306 
Chris Labonte, Vice-Chairman David Freel, Member   307 

308 
_________________________ 309 
Laura Dudziak, Member 310 
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4 

PRESENT: Gary Daniels, Chairman    John Shannon, Town Administrator excused 5 
Paul Dargie, Vice Chairman Andrew Kouropoulos, Videographer  6 
Laura Dudziak, Member     Tina Philbrick, Executive Assistant  7 
Chris Labonte, Member    8 
David Freel, Member  9 

10 
1. CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING INSTRUCTIONS:11 

12 
Chairman Daniels called the public meeting to order at 5:30 p.m., introduced Board members, and then led the audience in 13 
the Pledge of Allegiance.  Chairman Daniels indicated that those people in the audience who want to speak or add to the 14 
discussion should please use a microphone to be heard on the PEG Access live broadcast. 15 

16 
17 

2. APPOINTMENT: (Approximate times)18 
Prior to the start of the meeting, Finance Director Paul Calabria announced that the Department of Revenue Administration, 19 
(DRA) called to say that they approved the use of Fund Balance to help with the functionality of the Town’s emergency 20 
Services Communication System.  21 

22 
7:00 p.m.  Town of Milford’s Volunteer Policy – Citizens Input – Karen Blow, HR Director, gave a brief overview of 23 
how easy it would be to fill out the volunteer form online.  The policy has some language that is provided by Primex.  Se-24 
lectman Freel had concerns about volunteers being covered if they were to get hurt.  Selectman Dudziak clarified that if the 25 
Town wasn’t negligent in a volunteer getting hurt then the volunteer is responsible, if the town is negligent, the town would 26 
be responsible. 27 

28 
There was discussion about the types of volunteering and what constitutes volunteering. Ms. Blow said she is putting for-29 
ward this policy as she believes it’s in the best interest of the town and it mitigates liability. The Board can either choose to 30 
accept or reject any part of this policy.  Selectman Dargie said it needs to be decided as to whether it’s optional or required. 31 
Selectman Dudziak said you can’t have a policy that optional. 32 

33 
Arene Berry, Recreation Director, explained the one day events that Recreation has and she feels that this policy should 34 
have been setup many years ago.  Having a volunteer sign a sign in on a sheet at the beginning of a function is not a big 35 
deal. She fully supports this policy. Her volunteers at the ice rink setup signed a one page sheet and read the paragraph at 36 
the top of the sheet releasing liability to the town.  37 

38 
A majority of the Board feels that it’s too much information for a volunteer to read and they would rather have it simplified. 39 
There were concerns that people won’t read the policy. Ms. Blow said it would be up to the department heads to inform on 40 
going volunteers that there is something they should read when they have a chance.  Selectman Dudziak said it isn’t their 41 
job to make sure people read things; it’s our job to provide the information for them to have. She thinks it’s a good idea to 42 
have some type of policy in place. 43 

44 
Ms. Blow said the policy is broken up into 4 sections, Board of Selectmen’s policy, volunteer guide, application and volun-45 
teer acknowledgement, both would be good to have on file and for ongoing volunteerism and  the forth section is a guide 46 
for department heads to use as examples if they want to. It’s important to have a list of who your volunteers are to help with 47 
grants and things.  48 

49 
There was discussion about youth volunteers and Ms. Blow said youth forms have to be on file.  Anyone under the age of 50 
18 must submit that form which is located on the DOL web site.  Selectman Dargie feels it should be part of the package.    51 

52 
 Selectman Freel is for a one page sign in sheet for each department, anything else is just overkill.  Ms. Berry said she isn’t 53 
comfortable with that.  She asked if a one pager was implemented, would a department head be able to implement stronger 54 
restrictions or would they be held to just that one page document, depending on the type of work that the volunteer does. 55 
Chairman Daniels said whatever the Board comes up with for a policy would be the minimum required and it could be ad-56 
justed.  Selectman Dargie would like to have it simpler.  He’s okay with special requirements.  57 

58 
Dave Palance, a Milford resident, agrees to keep it simple.  We don’t want to deter people from volunteering.  What is our 59 
risk or exposure, have we been sued.  What does it cost the town by not having a policy so far. Training should be in place 60 
or it shows negligence on the town’s part. Ms. Blow said this policy is in line Primex’s expectations.  They feel that it’s 61 
good practice to have a policy in place, but they don’t require it.    62 

63 

9. Approval of final minutes - November 29, 2021
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Selectman Dargie asked if there have been any law suits or compensation or issues regarding any kind of volunteering. Ms. 64 
Blow said she doesn’t know about other towns and cities, we have not any claims against us. In the past, volunteers were 65 
utilized in some departments regularly on an ongoing basis for years.  That can cause issues with the DOL depending on if 66 
the volunteer is considered an employee or volunteer, he suggests writing a policy around that. Chairman Daniels said that 67 
can be put in the policy.    68 
 69 
Selectman Labonte suggest coming back with something simple that Primex would accept, that people can sign off on to 70 
exempt us from liability. Ms. Blow said we will do whatever the Board decides. We are looking out for the town and plan 71 
for the future. Chairman Daniels said one common form used by all departments then each department can do their own 72 
forms to comply with what their needs are.  He also feels that if a person is under 18, they need to have their parents’ per-73 
mission. At this point, other suggestions were offered. 74 
 75 
Ms. Blow said they will review everything with the suggestions and bring it back to the Board.  She asked the Board to 76 
send her anything they else they may have.   77 
 78 
7:00 p.m.  OPEN FORUM 79 
  80 
Katherine Kokko, a Milford resident, has two issues as a concerned citizen; misunderstanding and misinformation from this 81 
Board.  She’s is frustrated that she doesn’t get clear communication and transparency in regards to a question about fre-82 
quencies she brought up last week. She spoke with Wilton and their BOG representative and found out that they co-lease 83 
the frequencies that they needed with MACC Base.  According to Ms. Kokko, Wilton doesn’t foresee the issues that this 84 
Board does if they were to leave MACC Base.  She heard comments that there will be a fight between the organizations.  85 
Milford could have done the same thing as Wilton but chose to put their returned funds from MACC Base, back into their 86 
taxpayers’ general fund.           87 
 88 
Ms. Kokko is not happy that the DRA approved Milford’s request to use some of their fund balance for emergency Com-89 
munications issues.  She questions the “new radio issues” that the Police Department told the Budget Advisory Committee 90 
that they had when it wasn’t brought up in the October meeting.   She questions if we had a “public hearing” in October in 91 
accordance with the RSA.  She will be speaking with the DRA about her concerns.   92 
 93 
Joan Dargie, a Milford resident, asked whatever happened to the decorations and second tree that used to be put on the 94 
poles downtown. Selectman Dargie said the monies were included in the pumpkin festival warrant article years ago and it 95 
was removed several years ago.  Chairman Daniels doesn’t have any history to tell her why it was discontinued. 96 
 97 
Ms. Dargie asked if it was something that could be added back into the budget.  Chairman Daniels said yes, we can add it in 98 
at the Deliberative session or in our budget discussions prior to then.  Ms. Dargie asked the Board to re-look at the sidewalk 99 
warrant article.  With all the money spent on Osgood Pond, it would make it safer for everyone.  She feels that it failed the 100 
last two years because the Board didn’t support it. 101 
 102 
3. DECISIONS 103 

a. CONSENT CALENDAR 104 

1) N/A 105 
 106 
4. ADJOURNMENT: Selectman Dargie moved to adjourn at 8:09. Seconded by Selectman Dudziak.  All were in favor. A 107 
roll call vote was taken with Selectman Dargie yes, Selectman Dudziak yes, Selectman Labonte yes, Selectman Freel yes, 108 
and Chairman Daniels yes.  All were in favor.  The motion passed 5/0. 109 
 110 
            ____________________________ 111 
Gary Daniels, Chairman   Paul Dargie, Member 112 
  113 
 114 
_________________________  _____________________________  115 
Chris Labonte, Vice Chairman  David Freel, Member 116 
 117 
 118 
_________________________ 119 
Laura Dudziak, Member   120 
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