
The Social Services Warrant Article Committee makes the following recommendations for inclusion in the 
2023 Social Services Warrant: 

Agency Description Amount of 
Award 

ARCNH - Addiction 
Recovery Coalition 
of NH 

Funding will provide Veteran Peer Support Specialists 
and program costs to implement Veterans Recover 
Program. Based in Milford, ARC NH provides 
substance use disorder support and mental health 
awareness for the Souhegan Valley. 

$1,500 

Boys & Girls Club of 
Souhegan Valley 

Funding will provide roughly 5 afterschool or 2.5 
summer program scholarships for at risk school age 
Milford kids.  

$5,000 

Bridges Funding will be used in the Milford office to provide 
24-hour crisis intervention, shelter, support groups, in-
person counseling, education, and court advocacy
services to victims and survivors of domestic and
sexual violence. Bridges served 200 Milford residents.

$3,000 

Community Action 
for Safe Teens -
CAST 

CAST’S programming supports behavioral health 
needs in teens, before they get to a crisis level. These 
funds will be used toward the purchase of Mentor 
Training materials.  

$1,500 

Granite State 
Children’s Alliance – 
Child Advocacy 
Center (CAC) 

The Nashua CAC provides an essential service to 
child abuse victims and their caregivers. These funds 
will directly support Forensic Interviewing and Family 
Support Services. 26 Milford residents were served in 
2022. 

$2,000 

Greater Nashua 
Mental Health Center 
(GNMHC) 

GNMHC is the designated community behavioral 
health center for southern Hillsborough County.  Last 
year 325 Milford residents participated in their various 
programs, many referred by the Welfare Office. 

$8,500 

Lamprey Health Care Lamprey Health Care mobile health van is at the Share 
Center once a week. Funds received will be applied to 
uncompensated care. 78 residents/ 356 visits in 2022. 

$2,500 

Meals on Wheels Meals on Wheels provide a nutritious meal, a visit 
from a driver trained in emergency procedures and 
information pertinent to the population served, and 
access to additional community resources.  96 Milford 
residents were served in 2022. 

$5,000 

Share Outreach SHARE works to ensure that low income residents of 
Milford are housed, fed and do not suffer from lack of 
heat, medicine, electricity, and other basic necessities. 

$11,000 

Total $40,000 

The Committee began meeting in October to evaluate and refine the application process, and then to review 
completed applications.  This year 13 applications were received and the Committee recommends funding 9 
agencies.  Priority is given to those agencies who are based in Milford, and/or who work to provide housing and 
housing services, support for at risk youth or the elderly, or address mental health and substance use disorder 
needs. 

5:30 Social Services Warrant Article - Welfare Director, Lisa Emerson



5:40 Public Hearing for the Acceptance for Expenditure of Unanticipated Funds over $10K NH (RSA(31:95)b))









4. a) 1) Acceptance and Appropriation of Unanticipated Revenues Under $10K NH (RSA (31:95)b))









4. a) 2) Approval of Road Acceptance for the Tonnella Road Extension





















4. a) 3) Approval of NHDOT Congestion Mitigation of Air Quality Application (CMAQ) Letter of Support - 
Bus Transportation Network from Nashua to Milford















4. a) 4) Approval of NHDOT Congestion Mitigation Air Quality Application (CMAQ) Letter of Support - 
Nashua St. and Ponemah Hill Rd. Sidewalk Improvement Project











'23 Projected '22 YTD Actual '21 Actual '20 Actual '19 Actual '18 Actual '17 Actual

Revenue Item Revenues: Revenues: Revenues: Revenues: Revenues: Revenues: Revenues:

Meals/Rooms 1,440,000 1,440,632 1,178,582 809,795 804,686 787,357 785,478

Railroad 1,270 1,270 1,783 1,316 918 872 424

Forest 1,195 1,195 1,504 1,540 1,697 1,743 1,717

Impact Fees 20,000 0 33,248 28,913 12,668 31,482 37,191

BOS‐Misc 5,000 5,100 3,225 3,100 5,625 3,150 4,700

WWTF‐TA 7,482 6,506 7,104 7,521 7,910 7,461 7,659

MACC Surplus 75,000 0 80,860 76,534 144,441 40,209 0

Town Clerk 3,500,000 3,251,734 3,486,011 3,231,604 3,178,448 3,073,953 2,872,231

State‐HAVA 350 0 514 0 0 0 350

Interst Income 135,000 127,034 18,327 87,619 130,673 102,142 49,271

Rtrnd Ck Fee 1,500 1,025 819 1,075 1,200 1,225 2,200

WWTF‐FIN 25,655 23,976 22,095 23,085 23,222 23,570 20,851

WWTF‐FIN 36,383 34,003 31,807 29,805 32,865 32,070 28,161

BNES‐Misc 2,500 56,287 98,953 49,649 39 2,134 2,400

Ins‐Misc 400 630 363 0 122 2,124 901

Land Use 10,000 10,620 72,830 154,130 141,690 138,320 139,694

Gravel 500 4,438 4,094 3,944 136,231 122,391 817

Timber 5,000 14,698 3,246 9,255 2,237 7,955 10,905

PILOT 55,245 55,245 54,694 50,712 42,087 37,771 39,108

Int‐Taxes 105,000 93,894 134,118 143,913 226,206 199,920 178,695

Tax Lien Fees 5,000 3,133 3,696 3,228 5,008 4,758 5,104

Tax Copies 25 5 15 15 15 26 15

WWTF‐TAX 1,998 1,867 1,927 1,876 1,832 1,828 1,822

WWTF‐TAX 1,968 1,839 1,927 1,876 1,832 1,828 1,822

Assess Copies 180 50 0 50 0 91 180

WWTF‐IS 20,270 13,701 18,042 17,275 16,474 17,521 15,920

WWTF‐IS 29,180 19,430 25,972 22,078 23,315 23,839 21,501

WWTF‐HR 3,215 3,005 3,134 3,114 3,221 3,294 2,401

WWTF‐HR 6,047 5,651 5,984 5,945 6,148 6,289 5,602

Planning Rev 20,000 13,831 17,448 25,709 15,884 29,341 24,704

Zone‐App Fees 4,000 3,749 2,851 3,890 3,085 3,754 3,923

Bldg Permits 65,000 65,979 63,753 94,112 63,358 85,106 102,186

Storm Permits 400 50 75 150 50 125 375

Elect Permits 24,000 21,522 27,570 21,729 18,073 26,445 19,128

Plumb Permits 6,000 5,240 9,510 6,590 6,866 7,740 7,990

ReInspect Fees 500 350 1,063 775 500 300 650

Sign Permits 1,100 500 1,500 950 1,087 1,100 1,055

Strm Plan Fees 400 175 175 300 75 360 150

MPD Rev 140,000 105,209 135,484 142,730 149,941 155,816 140,179

AMB Rev 803,353 670,611 776,835 883,944 924,279 791,659 684,859

MFD Rev 45,000 32,891 45,701 47,191 42,265 44,927 42,533

Bldg Rental 40,000 39,766 37,117 37,713 38,643 37,494 39,217

Cemetery Rev 40,000 32,275 35,508 37,055 35,705 42,113 40,477

Block Grant 335,384 334,090 327,413 335,052 340,204 331,815 325,665

MISC H&S 3,000 2,139 2,569 13,919 23,218 15,386 4,918

MSW Disposal 12,000 1,199 11,189 20,803 11,999 3,650 4,839

Recyclables 42,500 47,988 44,984 5,337 13,391 31,838 32,070

Demo Disposal 140,000 145,219 131,796 148,069 70,684 41,026 38,014

Misc Disposal 17,000 17,060 25,597 15,586 10,449 8,132 7,627

Welfare Rcvrys 8,000 6,108 5,495 19,511 8,681 8,783 11,068

Pool Tags 32,000 32,025 26,205 6,665 30,350 28,955 25,395

7,275,000 6,754,943 7,024,712 6,636,747 6,768,526 6,385,291 5,810,570

12/21/2022

5. 1) Revenue Budget



2023 ESTIMATED FED. GRANTS USE OF AMOUNT TO

GROSS NON-PROPERTY & FUND  BE RAISED IN TAX

APPROPRIATION TAX REVENUE BONDS BALANCE PROPERTY TAXES $
Art # OPERATING BUDGETS:- (See Budget Detail)

4 Town Operating Budget 17,457,068  (7,275,000)$  10,182,068 4.918              0.05 

SEPARATE & SPECIAL WARRANT ARTICLES

3 WWTF UPGRADE (1ST PAYMENT ON $6.931M IN 2026) - -               - 

7 FIRE ENGINE REPLACEMENT - 7-YEAR LEASE 124,665  124,665 0.060              6.02 

8 RECONSTRUCTION OF TOWN ROADS 400,000  400,000 0.193              19.32 

9 AMBULANCE REPLACEMENT - 5-YEAR LEASE 52,857 52,857 0.026              2.55 

10 AFSCME/POLICE CONTRACT 175,398  175,398 0.085              8.47 

11 BANDSTAND RENOVATION 90,000 (30,000) 60,000 0.029              2.90 

12 BRIDGE REPAIR AND/OR REPLACEMENT CAPITAL RESERV 75,000 75,000 0.036              3.62 

13 WADLEIGH LIBRARY MAINT & UPKEEP CAPITAL RESERVE 50,000 50,000 0.024              2.41 

14 SOCIAL SERVICES 40,000 40,000 0.019              1.93 

15 NON-EMERGENCY COMMUNITY TRANSPORTATION BUS SV 32,000 32,000 0.015              1.55 

16 INDEPENDENCE DAY CELEBRATION FIREWORKS 14,000 14,000 0.007              0.68 

17 ANNUAL LABOR DAY PARADE SUPPORT 10,000 10,000 0.005              0.48 

18 SUMMER BAND CONCERTS SUPPORT 9,000 9,000 0.004              0.43 

19 MEMORIAL, VETERANS & LABOR DAY PARADES 8,000 8,000 0.004              0.39 

20 MODIFICATION OF EXISTING ELDERLY EXEMPTION CRITE 30,000 30,000 0.014              1.45 

21 RE-ADOPT THE OPTIONAL VETERAN'S TAX CREDIT EXPND -  - -               - 

22 RE-ADOPT ALL VETERAN'S TAX CREDIT EXPNDD -  - -               - 

23 TRANSFER STATION RECYCLING CENTER REVOLVING FUN 40,000 40,000 0.019              1.93 

24 -  - -               - 

- -               - 
Proof formula----> -  - -               - 

TOTAL PER WARRANT 18,607,988$  (7,305,000)$  -$   -$  11,302,988$  5.46                

TAX RATE CREDITS AND ADJUSTMENTS

Overlay - (Reserve for Abatements) 75,000 75,000 0.036              

Veteran's Credits 218,800  218,800 0.106              
County Portion of Shared Revenue -  - - 

TOTAL CREDITS & ADJUSTMENTS 293,800$   -$  -$  293,800$  0.14                

AMOUNT OF TAXES TO BE RAISED 11,596,788$  5.60                

LESS:  ESTIMATED USE OF UNRESERVED FUND BALANCE TO REDUCE TAXES - (200,000) (0.10)              

TOTAL: 18,901,788$  (7,305,000)$  -$   -$  11,396,788$  5.50$              

TAXABLE NET ASSESSMENT (est.) $2,070,556,070 $5.50 2022 actual w/M.N.

2023  ESTIMATED TAX RATE 5.50$  projection

2022  ACTUAL TAX RATE 4.51$  

ESTIMATED INCREASE/(DECREASE) OVER 2022  TAX RATE 0.99$  22.0%

TOWN OF MILFORD
2023 BUDGET SUMMARY & ESTIMATED TAX RATE CALCULATION 

1/9/23 Budget & Bond Hearing

N:\SHARED\BUDGETS\2023\WARRANT  TAX RATE PROJECTION TAX RATE BUDGT CALC All Versions.xlsx - Budget & Bond Hearing 1-9-23  - PREPARED BY: FINANCE DEPT. 12/21/2022 1:04 PM
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Town of Milford 
Warrant & Financials 

DRAFT 
BUDGET AND BOND HEARING 

 

January 9, 2023 

To the inhabitants of the Town of Milford in the County of Hillsborough, in the State of New Hampshire, 
qualified to vote in Town Affairs:  

You are hereby notified that the Annual Meeting of the Town of Milford will be held, in accordance with RSA 
40:13, in said Milford, with the first session (also known as “Deliberative Session”) at the Town Hall Auditorium 
on Saturday, February 4, 2023, at 9:00 am, to transact all business other than voting, and on Tuesday, March 
14, 2023, at the Milford High School Gymnasium, for the second session (also known as “Town Vote”) for 
voting by official ballot at the polls on all matters in the warrant as well as officers and other matters to be voted 
on. The polls will be open on March 14, 2023, at 6:00 a.m. and will not close earlier than 8:00 p.m.  

In accordance with the Americans with Disabilities Act, the services of an interpreter will be provided as 
requested. Such requests must be received in the Milford Board of Selectmen's Office, Town Hall, One Union 
Square, Milford, NH 03055-4240, at least two (2) calendar weeks before the event. The Town will attempt to 
honor any requests received after this time. 

ARTICLE 1 – ELECTION OF OFFICERS 

ARTICLE 2 – BALLOT VOTE – ZONING CHANGES 

DRAFT WARRANT ARTICLE 3 – WASTEWATER TREATMENT FACILITY (WWTF) UPGRADE PROJECT – 
$23,953,000 BOND (Loan Forgiveness $3,592,950) (Wilton NH Portion $3,031,611.45) (20% SAG Grant 
$3,465,687.71) Remaining amount $13,862,750.84. 

Shall the Town vote to raise and appropriate the sum of $23,953,000 for the purposes of constructing a new advanced 
treatment process to comply with the Town’s recently activated EPA National Pollutant Discharge Elimination System 
(NPDES) Permit and to complete other age-related improvements throughout the WWTF, in accordance with the 
Municipal Finance Act (RSA 33) and to authorize the Selectmen, as applicable, to issue and negotiate such bonds or 
notes and determine the rate of interest and other conditions in their judgement; and further, to authorize the Selectmen, 
as applicable, to apply for, obtain and accept federal, state or other aid, grants or other funds, which may be available for 
such project that may reduce the amount to be financed with bonds or notes; to participate in the State Revolving Fund 
(SRF) per RSA 486:14, established for this purpose; and, to allow the Selectmen, as applicable, to expend such monies 
that become available; and, to take such other action or to pass any other votes relative thereto?  The WWTF 
improvements will meet new, more stringent permit limits and upgrade aging equipment to improve operator safety, 
energy efficiency and operational efficiency to provide uninterrupted essential operations at the WWTF. This is a Special 
Warrant Article in accordance with RSA 32 with the total repayment paid for by the sewer users and the taxpayers. Note: 
as this is for the issuance of long-term debt, this vote under state law requires a 60% affirmative vote to pass. The Board 
of Commissioners recommends this Article (0-0). The Board of Selectmen recommends this article (0-0). The 
Budget Advisory Committee recommends this Article (0-0). (NOTE: Beginning in 2026, this article has an 
estimated tax impact of $0.00 on an assessed valuation of $100,000.  

5. 2) 2023 Draft Warrant Articles
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WARRANT ARTICLE  - TOWN OPERATING BUDGET - $ 17,457,068 

Shall the Town vote to raise and appropriate an operating budget, not including appropriations by special warrant articles 
and other appropriations voted separately, the amounts outlined in the budget for the purposes set forth herein, totaling 
$17,457,068? Should this Article be defeated, the default budget shall be $17,033,768 which is the same as last year with 
certain adjustments required by previous actions of the Town, or by law; or the governing body may hold one special 
meeting in accordance with RSA 40:13 X and XVI, to take up the issue of a revised operating budget only.   The Board of 
Selectmen recommends this Article (0-0). The Budget Advisory Committee recommends this Article (0-0).   Voting 
YES on this article has an estimated tax impact of $0.00 on an assessed valuation of $100,000 when compared to 
voting NO on this article.  

WARRANT ARTICLE  - WASTEWATER DEPARTMENT OPERATING BUDGET - $0 

Shall the Town vote to raise and appropriate the sum of $__________ to operate and maintain the Wastewater Treatment 
Facility and the Sanitary Sewer Collection System, said appropriation to be offset by income received from wastewater 
user charges, or take any other action relative thereto?  Should this Article be defeated, the default budget shall be 
$_________ which is the same as last year, with certain adjustments required by previous actions of the Town, or by law; 
or the governing body may hold one special meeting, in accordance with RSA 40:13 X and XVI, to take up the issue of a 
revised operating budget only. This warrant article is paid for by the wastewater user fees. The Board of Commissioners 
recommends this Article (0-0). The Budget Advisory Committee recommends this Article (0-0).  

WARRANT ARTICLE  - WATER DEPARTMENT OPERATING BUDGET - $0 

Shall the Town vote to raise and appropriate the sum of $________ to operate and maintain the Water Department, said 
appropriation to be offset by income received from the water user charges, or take any other action relative thereto? 
Should this article be defeated, the default budget shall be $________, which is the same as last year, with certain 
adjustments required by previous actions of the Town, or by law; or the governing body may hold one special meeting, in 
accordance with RSA 40:13 X and XVI, to take up the issue of a revised operating budget only. This warrant article is paid 
for by the water user fees. The Board of Commissioners recommends this Article (0-0). The Budget Advisory 
Committee recommends this Article (0-0).  

WARRANT ARTICLE  - FIRE ENGINE REPLACEMENT - 7-YEAR LEASE/PURCHASE - $755,000 Gross 
Purchase Price (Annual Lease Payment $124,665) 

Shall the Town vote to authorize the Board of Selectmen to enter into a 7-year lease/purchase agreement in the amount 
of $755,000 for the lease-purchasing of a fire engine/pumper with appropriate equipment for Fire Department operation (it 
will replace the current 1993 Pierce Saber Engine/pumper? Furthermore, to raise and appropriate $124,665 for the first 
year's payment for this purpose. This article includes a provision for a Fiscal Funding Clause and under state law requires 
a simple majority vote to pass.  The Board of Selectmen recommends this Article (0-0). The Budget Advisory 
Committee recommends this Article (0-0). This article has an estimated tax impact of $6.02 on an assessed 
valuation of $100,000.  

WARRANT ARTICLE  - RECONSTRUCTION OF TOWN ROADS - $ 400,000 

Shall the Town vote to raise and appropriate the sum of $400,000 to reconstruct or repair Town roads?  This will be a 
non-lapsing appropriation per RSA 32:7, VI.  The Board of Selectmen recommends this Article (0-0).  The Budget 
Advisory Committee recommends this Article (0-0). This Article has an estimated tax impact of $19.32 on an 
assessed valuation of $100,000. 
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WARRANT ARTICLE  - ONE REPLACEMENT AMBULANCE (LEASE) (Annual Payment $52,857/Total 
Purchase Price $371,922)  

Shall the Town vote to authorize the Board of Selectmen to withdraw $125,800 from the Ambulance Capital Reserve 
account and enter into a 5-year lease/purchase agreement, subject to a fiscal funding clause, which will protect the Town 
in the event of non-appropriation, for the purpose of lease-purchasing one ambulance with the appropriate equipment for 
Ambulance Department operation to replace the current 2013-A (3A) Life Line ambulance) and to raise and appropriate 
the sum of $52,857 for the first year’s payment for this purpose?  The total purchase price of this vehicle is $371,922.  If 
this article passes, future years’ payments will be included in the operating budget.  This is a Special Warrant Article in 
accordance with RSA 32. The Board of Selectmen recommends this Article (0-0). The Budget Advisory Committee 
recommends this Article (0-0). This Article has an estimated tax impact of $2.55 on an assessed valuation of 
$100,000. 

WARRANT ARTICLE - AFSCME/POLICE CONTRACT - $175,398 

Shall the Town vote to approve the cost items included in the Police Officers’ Collective Bargaining Agreement (CBA) 
reached between the Board of Selectmen and Local 3657 of the American Federation of State, County and Municipal 
Employees (AFSCME) for contract years 2023, 2024, 2025, 2026 (1 April – 31 March) which calls for the following 
increases in salaries and benefits, and to further raise and appropriate the sum of $175,398 for fiscal year 2023?  Said 
sum represents the additional costs over those of the current appropriation at current staffing levels paid in the expiring 
Agreement.  Upon approval of this Article, said cost allocation is to be transferred to the General Operating Budget. The 
Board of Selectmen recommends this Article (0-0).  The Budget Advisory Committee recommends this Article (0-
0).  This Article has an estimated tax impact of $8.47 on an assessed valuation of $100,000.    

COST ITEMS: 
2023 2024 2025 2026 

Wages 76,400 55,008 42,907 10,727 
Benefits 98,998 67,346 61,248 22,812 
Total 175,398 122,354 104,155 33,539 

NOTE: 
The Contract calls for an 8% increase as of April 1, 2023, a 4% increase as of April 1, 2024, and a 3% increase for 2025. 
These figures represent the estimated increases for the first three months of 2026 to cover salary increases to contract 
 termination date of March 31, 
2026. 

WARRANT ARTICLE  - BANDSTAND RENOVATION - $90,000 

Shall the Town vote to raise and appropriate the sum of $90,000 for the purpose of renovating the Pillsbury Bandstand on 
the Milford Oval. The Select Board is hereby authorized to apply for, obtain and accept federal, state or other aid, if any, 
which may be available for said project and to comply with all laws applicable to said project, to take any and all action 
necessary to carry out any vote hereunder or take any other action relative thereto? This is a Special Warrant Article in 
accordance with RSA 32.  The Board of Selectmen recommends this Article (0-0). The Budget Advisory Committee 
recommends this Article (0-0).  This Article has an estimated tax impact of $2.90 on an assessed valuation of 
$100,000. 

WARRANT ARTICLE  - BRIDGE REPAIR AND/OR REPLACEMENT CAPITAL RESERVE - $75,000 

Shall the town vote to raise and appropriate the sum of $75,000 to be placed in the Bridge Replacement Capital Reserve 
Fund? This fund was identified in the May 2014 Hoyle, Tanner Associates, Inc. study that identified needed rehabilitation 
for Town bridges? Expenditures from this fund would be authorized by the Board of Selectmen. The $75,000 builds upon 
the Bridge Replacement Capital Reserve approved by voters in 2014.The Board of Selectmen recommends this 
Article (0-0). The Budget Advisory Committee recommends this Article (0-0).  This Article has an estimated tax 
impact of $3.62 on an assessed valuation of $100,000. 
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WARRANT ARTICLE - WADLEIGH LIBRARY MAINTENANCE AND UPKEEP CAPITAL RESERVE - 
$50,000 

Shall the Town vote to raise and appropriate the sum of $50,000 to be placed in the Library Maintenance and Upkeep 
Capital Reserve Fund under the provisions of RSA 35:1 for the purpose of future library building repairs and 
improvements of the existing facility for the benefit of the Town approved by voters in 2022?  The Library Trustees have 
been appointed as agents to expend from this fund. The $50,000 builds upon the Wadleigh Library Maintenance and 
Upkeep Capital Reserve approved by voters in 2022. The Board of Selectmen recommends this Article (0-0). The 
Budget Advisory Committee recommends this Article (0-0). This Article has an estimated tax impact of $2.41 on 
an assessed valuation of $100,000. 

WARRANT ARTICLE  - SOCIAL SERVICES - $40,000 

Shall the Town vote to raise and appropriate the sum of $40,000, for the purpose of providing funding to Social Service 
agencies for Milford residents as proposed by the Social Services Committee and submitted to the Board of Selectmen? 
This is a Special Warrant Article in accordance with RSA 32. The Board of Selectmen recommends this Article (0-0). 
The Budget Advisory Committee recommends this Article (0-0). This Article has an estimated tax impact of $1.93 
on an assessed valuation of $100,000.  

WARRANT ARTICLE  - NON-EMERGENCY COMMUNITY TRANSPORTATION BUS SERVICES – 
$32,000 

Shall the Town vote to raise and appropriate the sum of $32,000 for the purpose of providing the Town’s share of funding 
to the Souhegan Valley Transportation Collaborative (SVTC) in order to continue operating a regional, non-emergency, 
wheelchair-accessible transportation service providing rides within the designated service area to seniors, people with 
disabilities, and the general public?  The Board of Selectmen recommends this Article (0-0). The Budget Advisory 
Committee recommends this Article (0-0). This Article has an estimated tax impact of $1.55 on an assessed 
valuation of $100,000. 

WARRANT ARTICLE  - INDEPENDENCE DAY CELEBRATION FIREWORKS - $14,000 

Shall the Town vote to raise and appropriate the sum of $14,000 for the purpose of providing the Independence Day 
celebration fireworks display at a time and location to be determined by the Board of Selectmen? This is a Special 
Warrant Article in accordance with RSA 32. The Board of Selectmen recommends this Article (0-0). The Budget 
Advisory Committee recommends this Article (0-0). This Article has an estimated tax impact of $0.68 on an 
assessed valuation of $100,000. 

WARRANT ARTICLE - ANNUAL LABOR DAY PARADE SUPPORT - $10,000 

Shall the Town vote to raise and appropriate the sum of $10,000 for the purpose of funding bands, musicians and other 
allied expenses directly attributed to the annual Labor Day Parade?  This is a Special Warrant Article in accordance with 
RSA 32. The Board of Selectmen recommends this Article (0-0). The Budget Advisory Committee recommends 
this Article (0-0).  This Article has an estimated tax impact of $0.48 on an assessed valuation of $100,000. 

WARRANT ARTICLE  - SUMMER BAND CONCERTS SUPPORT - $9,000 

Shall the Town vote to raise and appropriate the sum of $9,000 for the purpose of holding the annual summer evening 
Band Concerts (bands, sound system, crossing detail)?  This is a Special Warrant Article in accordance with RSA 32. This 
is a non-lapsing article until 12/31/24. The Board of Selectmen recommends this Article (0-0). The Budget Advisory 
Committee recommends this Article (0-0). This Article has an estimated tax impact of $0.43 on an assessed 
valuation of $100,000. 
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WARRANT ARTICLE  - MEMORIAL, VETERANS & LABOR DAY PARADES AND RECOGNITION 
SUPPORT - $8,000 

Shall the Town vote to raise and appropriate the sum of $8,000 for the purpose of town support relative to the observance 
of Memorial, Veterans, and Labor Day Parades? These funds shall be used to cover parade costs incurred by Public 
Works, Police Department, and other Town departments, and to purchase flags to be placed on the graves of veterans 30 
days before Memorial Day and removed 30 days after Veterans Day. Departmental support costs and materials 
associated with the provision of these services will be charged against this appropriation. This is a Special Warrant Article 
in accordance with RSA 32. This is a non-lapsing article until 12/31/24. The Board of Selectmen recommends this 
Article (0-0).  The Budget Advisory Committee recommends this Article (0-0). This Article has an estimated tax 
impact of $0.39 on an assessed valuation of $100,000. 

WARRANT ARTICLE   -    MODIFICATION OF EXISTING ELDERLY EXEMPTION CRITERIA 

Shall the Town, pursuant to RSA 72:27-a, vote to modify the elderly exemption from property tax based on assessed 
value for qualified taxpayers to be as follows: for persons 65 years of age up to 75 years $83,000; for a person 75 years of 
age up to 80 $124,000; for persons over 80 year of age $200,500; and to modify the maximum asset limit for both 
individual and married persons to $125,000 (excluding the value of the person(s) residence)? To qualify, the person must 
satisfy all of the conditions of RSA 72:39-a&b that pertain to eligibility for this exemption as well as those contained in any 
other applicable statute including without limitation, that they demonstrate that they have been a New Hampshire resident 
for at least 3 consecutive years, that they own the real estate individually or jointly, or if the real estate is owned by such 
persons spouse, that they must have been married to each other for at least 5 years, and that they reside at the property 
as their primary residence. In addition, the taxpayer must have a net income in each applicable age group of not more 
than $40,500, or if married a combined net income of not more than $46,000.  The Board of Selectmen recommends 
this Article (0-0).  The Budget Advisory Committee recommends this Article (0-0). This Article has an estimated 
tax impact of $1.45 on an assessed valuation of $100,000. 

WARRANT ARTICLE   -   RE-ADOPT THE OPTIONAL VETERAN’S TAX CREDIT WITH EXPANDED 
ELIGIBILITY - $0 

Shall the Town vote to re-adopt the provisions of RSA 72:28 II - Optional Veteran’s Tax Credit of $400 which, if re-
adopted, must be expanded to include individuals who have not yet been discharged from service in the armed forces 
and meet eligibility as described in revised RSA 72:28 and 21:50? This credit was most recently increased and re-adopted 
by town vote in 2020 and is currently available to any resident of Milford, or the spouse or surviving spouse of any 
resident who (1) served not less than 90 days of active service in the armed forces of the United States and was 
honorably discharged or an officer honorably separated from services and is not eligible for receiving a credit under RSA 
72:28 or RSA 72:35. The current Veteran’s property tax credit is $400.  If re-adoption fails with the expanded eligibility, 
then the Optional Veteran’s Tax Credit will default for April 1, 2023 to the $50 Standard Veteran’s Tax and must include 
the expanded eligibility for all individuals who have not yet been discharged from service provided they meet eligibility 
requirements as described in the revised RSA 72:28 in effect by April 1, 2023.  The Board of Selectmen recommends 
this Article (0-0).  The Budget Advisory Committee recommends this Article (0-0). This Article has an estimated 
tax impact of $0.00 on an assessed valuation of $100,000. 

WARRANT ARTICLE   -   RE-ADOPT ALL VETERAN’S TAX CREDIT WITH EXPANDED ELIGIBILITY - $0 

Shall the Town vote to re-adopt the provisions of RSA 72:28-b – All Veteran’s Tax Credit of $400, which, if re-adopted, 
must be expanded to include individuals who have not yet been discharged from service in the armed forces and meet 
eligibility as described in revised RSA 72:28-b and 21:50? This credit was adopted by town vote in 2018 and is currently 
available to any resident of Milford, or the spouse or surviving spouse of any resident who (1) served not less than 90 
days of active service in the armed forces of the United States and was honorably discharged or an officer honorably 
separated from services and is not eligible for receiving a credit under RSA 72:28 or RSA 72:35. The current credit is 
$400, the same amount as the standard or optional veteran’s tax credit under RSA 72:28. Per a recently revised Veterans 
Tax Credit Statute (RSA 72:28), If the re-adoption fails with the expanded eligibility, then this All Optional Veteran’s Tax 
Credit will expire by April 1, 2023 and the $50 Standard Veteran’s Tax Credit will be in place for the April 2023 tax year.   
The Board of Selectmen recommends this Article (0-0).  The Budget Advisory Committee recommends this 
Article (0-0). This Article has an estimated tax impact of $0.00 on an assessed valuation of $100,000. 
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WARRANT ARTICLE – TRANSFER STATION RECYCLING CENTER / REVOLVING FUND - $0 

Shall the Town vote to establish a Transfer Station/Recycling Center /Revolving Fund, and dedicate all net income from 
the sale of recyclables for the purpose of repairs, supplies, building needs, and equipment that is used for the purpose of 
storage, processing, and redistribution of recyclable materials for the Transfer Station/Recycling Center, as allowed 
pursuant to RSA 31:95-h (II)? The money in the fund shall be allowed to accumulate from year to year, and shall not be 
considered part of the town’s general fund balance. The Town Treasurer shall have custody of all moneys in the fund, and 
shall pay out the same only upon order of the Board of Selectmen and no further approval is required by the legislative 
body to expend. Such funds may be expended only for the purpose for which the fund was created. This authorization will 
stay in effect until rescinded.  The Board of Selectmen recommends this Article (0-0).  The Budget Advisory 
Committee recommends this Article (0-0). This Article has an estimated tax impact of $0.019 on an assessed 
valuation of $100,000. 

WARRANT ARTICLE – MILFORD COMMUNITY ELECTRICITY AGGREGATION - $0 

Shall the Town vote to adopt the Milford Standard Community Power Electric Aggregation Plan pursuant to RSA 53-E:7, 
which authorizes the Select Board to develop and implement Standard Community Power Electric Aggregation Plan as 
described therein?  Under this Community Power Plan, the Town is authorized to buy electricity in bulk for its residents 
and businesses.  The Plan’s goal is to help ratepayers save money on their electric bills, while also getting more energy 
from renewable sources.  The Plan will be self-funding, with no amount to be raised from taxation. The Board of 
Selectmen recommends this Article (0-0).  The Budget Advisory Committee recommends this Article (0-0). 

WARRANT ARTICLE – HISTORICAL PRESERVATION OF THE TOWN OF MILFORD’S FIRE HORN BY 
Petition  

Shall the voters of the Town of Milford N.H. direct the Board of Selectmen to preserve, maintain in good repair, to replace 
parts and systems as needed, Milford’s historic Fire Horn in perpetuity?  To additionally direct the Board of Selectmen, 
Town Administrator, or any other municipal department, to reinstate and then continually operate the Fire Horn in its 
regular and historic daily use in perpetuity.  The Board of Selectmen recommends this Article (0-0).  The Budget 
Advisory Committee recommends this Article (0-0). 
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MINUTES OF THE MILFORD BOARD OF SELECTMEN MEETING 2 

December 12, 2022 3 
4 

PRESENT: Paul Dargie, Member Mark Bender, Town Administrator  5 
Tim Finan, Member  Tina Philbrick, Executive Assistant 6 
Gary Daniels, Member Andy Kouropoulos, Videographer  7 
Laura Dudziak, Member 8 
Dave Freel, Member   9 

10 
1.  CALL TO ORDER, BOARD OF SELECTMEN INTRODUCTIONS & PUBLIC SPEAKING INSTRUCTIONS:11 
Chairman Dargie called the meeting to order at 5:30 p.m., introduced Board members, and then led the audience in the 12 
Pledge of Allegiance.  13 

14 
2. APPOINTMENTS – (Approximate times)15 
5:30 p.m. - Granite Town Media Committee (GTM) Update – Chairman Josh Breault and Community Media Direc-16 
tor, Chris Gentry 17 
Mr. Breault and Mr. Gentry gave an overview of what GTM provides as well as their revenue, capital expenses for the next 18 
2 years, and the current revolving fund balance.  Most of the revenue from GTM comes from a 3% Cable TV franchise fee 19 
from Comcast. This is only cable related and does not include the internet. They are proposing a 2% franchise fee increase. 20 
Their current budget is expended at about 96%. GTM works off a 10-year plan that their board approved. They outlined a 21 
couple of capital expenses coming up in the next two years. Selectman Freel asked what the cost was of those upgrades. 22 
Mr. Gentry said approximately $40,000 to $50,000 for upgrades to the Board room.  They upgraded the audio last year. 23 

24 
Mr. Gentry explained the fees. If we increase to the additional 2% it would come from the sale of ads.  25 

26 
Mr. Gentry said if we go up 2%, we would get up to $90,000 more.  If we have to replace everything at the high school we 27 
are looking at around $200,000. Everything is going up and things are getting costly.  They are hoping to offer more cover-28 
age and there has been a decline in people working per diem in this department. 29 

30 
Selectman Finan said it’s not huge money to upgrade but they are facing big challenges with people cutting cable.  Tech-31 
nology is changing.  This may dry up within the next 5 to 10 years and we need to figure out how to fund GTM going for-32 
ward.  Most of GTM's budget comes from its revolving fund.  The revolving fund helped with raises so it wouldn't have to 33 
come out of the taxpayers' pockets.  Milford is one of the last towns to only charge 3%.  Most of the surrounding towns 34 
have been at 5% for years. 35 

36 
Selectman Freel suggests splitting the difference and only going up 1%. It's a town-wide thing and everyone uses it, not just 37 
the cable users. Mr. Gentry explained that the average increase in monthly costs per household would increase anywhere 38 
from $1.10 to $3.00 per month. This doesn’t include phones and internet or streaming.  39 

40 
Selectman Daniels doesn’t think this is a good deal for those who originally signed up for this. It's just the cable users who 41 
are paying the tax. We should be looking at the scope and not expanding beyond our ability to pay for it. Administrator 42 
Bender said we are not increasing the fee by 2%, we are increasing it by 2 percentage points, and the annual revenue in-43 
crease will be around $114,000. This might have a small impact per user on their monthly cost but the impact for GTM will 44 
be substantial. GTM does a great job and it’s a tremendous asset to the town. 45 

46 
There was additional discussion about what may or may not happen over the next few years.  Chairman Dargie said it may 47 
get to a point where Consolidated will be better and this will go away.  48 

49 
Natalie Watson, a Milford resident, and GTM member is in favor of the increase.  50 

51 
Selectman Dudziak made a motion to approve the 2% fee increase in franchise fees from Comcast.  Seconded by 52 
Selectman Finan.  The motion passed 3/2 with Selectman Freel and Selectman Daniels opposed. 53 

54 
5:45 p.m. - Ambulance Transport – Fee Schedule Increase – Ambulance Director, Eric Schelberg 55 
Director Schelberg is requesting a 10% increase in ambulance transport fees. Anticipated revenue generation would be ap-56 
proximately $24,239.  Fees were increased in May of 2021.  Medicare and Medicaid are capped so this would have no im-57 
pact on their charges. 58 

59 
Selectman Freel is for this but said it doesn’t look like it’s bringing in a lot of revenue. He asked what the rough amount of 60 
increase was to cover payroll.  Paul Calabria said the 2022 budget was $840,000 and the proposed 2023 budget is 61 
$1,069,000.  Director Schelberg provided the Board with a spreadsheet of rates from surrounding towns.  The percentage of 62 
calls for Medicare and Medicaid is about 63%.  Selectman Daniels said an increase affects everyone and it’s unfair to say 63 
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that a raise isn’t going to affect people.  Increases get passed on to private companies who then pass the to their policyhold-64 
ers. There was additional discussion on who pays what and who is impacted by the rate increase.  65 

66 
Chairman Dargie likes the idea of an increase but proposed a couple of changes.  He proposed an increase of $850 on the 67 
BLS, and $1,300 on the ALS1. Director Schelberg said those numbers are not unreasonable.  Chairman Dargie also sug-68 
gested rounding the other two categories, ALS2 to $1,800 and ALS1 (SCT) to $2,100 and keep mileage as proposed. 69 

70 
Selectman Finan clarified that they only charge for transport and asked if this was standard practice and if insurance pays 71 
for it.  Director Schelberg said we charge for transport and if we don't transport, we don't charge. Medicare and Medicaid 72 
will not pay for a non-transport. They only pay for transport to an emergency department. Private insurance may or may not 73 
pay for non-transport. We can charge, but the odds of getting paid for those charges are slim. There was some additional 74 
discussion about budget and revenue and other possible fees.  75 

76 
Chris Labonte, a Milford resident, suggests looking into what it would cost to privatize the ambulance department. 77 

78 
Scott Kimball, a Milford resident was confused and asked if there was a paramedic charge and if not, suggests that we start 79 
charging for as a way of increasing revenue stream to get money for the work we are doing.  Chairman Dargie explained 80 
that they just had that discussion and the town doesn’t get paid for everything that we do.  81 

82 
Selectman Dargie made a motion to approve the Basic Life fee to $850, the Advanced Life (ALS1) to $1,300, the Ad-83 
vanced Life (ALS2) TO $1,800, and the Advanced Life SCT (ALS1) to $2,100.  Seconded by Selectman Dudziak.  84 
The motion passed 4/1 with Selectman Daniels opposed. 85 

86 
6:00 p.m. – Fire Department Fee Schedule Increase – Fire Chief, Ken Flaherty 87 
Chief Flaherty is requesting an increase in permit fees.  The cost of goods and services has increased an average of 20% and 88 
they have not increased fees in 7 years. He based his increases on several surrounding towns. They have other fees that they 89 
didn’t address because he feels that they are fine. He explained the changes to their forms. 90 

91 
Selectman Freel asked about mechanical fee charges and gas charges.  Chief Flaherty said it depends. There was a discus-92 
sion on what is done during a generator installtion.  Selectman Freel doesn’t see the need for a third mechanics permit fee 93 
on the generator.   Chief Flaherty explained why they charge for this.  Chief Flaherty said he would get together with 94 
Community Development to assess the electrical permit charge. 95 

96 
Selectman Freel made a motion to approve the suggested Fire Department Fee Increase except for the generator 97 
portion of the mechanical permit. Seconded by Selectman Finan.  The motion passed 4/1 with Selectman Daniels 98 
opposed. 99 

100 
3. PUBLIC COMMENTS (regarding items that are not on the agenda) There were no comments at this time.101 

102 
4.   DECISIONS103 
a. CONSENT CALENDAR104 
1. Approval of Timber Report, Map 5, Lot 18105 
2. Approval of Intent to Cut, Map 6, Lot 41-1106 
3. Acceptance and Appropriation of Unanticipated Revenues Under $10,000 (31:95(b))107 

• From NH Charitable Foundation, Turtle Island Fund -  Donation to the Fire Department - $1,000.00108 
• From VFW Auxiliary to Harley-Sanford Post 4368 – Donation for Labor Day Parade Support – $250.00109 
• From Marjorie Law -  Donation for Bandstand Upkeep/Restoration - $100.00110 
• From Marchesi Fund (Town) Trust Fund  - Donation for Bandstand Upkeep/Restoration - $3,000.00111 
• From Granite Town Festivities Committee – Donation to Support the Town Luncheon - $2,500.00112 
• From NH the Beautiful – Grant, First Place Award to the Transfer Station - $3,000.00113 

4. Acceptance and Appropriation of Gifts of Property Under $5,000 (31:95(e))114 
• From Trombly Gardens – Donation of 4 Wreaths to the Fire Department - $84.00115 

5. Acceptance of Donations from Ghost Train Rail Trail Race 2021 and 2022116 
• 2021 Ghost Train Rail Trail Race and Hat Sales - $10,033.25117 
• Surplus from Two Eagle Scout Projects from Jack Seale and Chris Diehle to the Rail Trail Project - $1,014.99118 

119 
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Selectman Freel made a motion to approve the consent calendar.  Seconded by Selectman Daniels.  All were in favor. 120 
The motion passed 5/0. 121 

122 
b. OTHER DECISIONS123 
1. Final decision to Approve Updates to the Current Stormwater Ordinance, Chapter 5.32124 
Selectman Dudziak made a motion to adopt the updates to the current Stormwater Ordinance, Chapter 5.32. Se-125 
conded by Selectman Finan. All were in favor. The motion passed 5/0. 126 

127 
5. TOWN STATUS REPORT –128 

129 
1. 2023 DRAFT Warrant Articles - The 2023 Warrants were presented to the Board.  All warrants have been reviewed130 
with Town Council.  We will send the warrants to the DRA once changes are made tonight.  131 

132 
WARRANT ARTICLE 3 – WASTEWATER TREATMENT FACILITY (WWTF) UPGRADE PROJECT – 133 
$23,953,000 BOND 134 
Chairman Dargie suggests adding the following language to the bottom of #3: “In 2023 this article has an estimated tax 135 
impact of $0.00 on an assessed valuation of $100,000. (NOTE: In 2026, this article has an estimated tax impact of $0.00 on 136 
an assessed valuation of $100,000.” 137 

138 
There was discussion on the number of years for the bond and the split between the town and rate users for payment of the 139 
bond. 140 

141 
Selectman Dargie made a motion to restrict doing a 20-year bond for the Wastewater Treatment Facility Upgrade 142 
Project Bond.  Seconded by Selectman Dudziak.  All were in favor. The motion passed 5/0. 143 

144 
Selectman Dargie made a motion to approve a 50/50 split between taxpayers and rate users for the Wastewater 145 
Treatment Facility Upgrade Project Bond.  Seconded by Selectman Dudziak.  The motion passed 3/2 with Selectman 146 
Daniels and Selectman Freel opposed. 147 

148 
Selectman Dargie made a motion to change the wording of the Wastewater Treatment Facility Upgrade Project 149 
Bond to include the reference to the tax rate impact in 2026.  Seconded by Selectman Dudziak.  All were in favor. 150 
The motion passed 5/0. 151 

152 
WARRANT ARTICLE - RECONSTRUCTION OF TOWN ROADS - $ 400,000 153 
Chairman Dargie suggested adding the words "or repair" after the word reconstruct and removing the words "as detailed 154 
using Cartegraph Data by the Department of Public Works” from the warrant article. 155 

156 
Selectman Daniels asked for the justification for removing those words.  Chairman Dargie asked Leo Lessard, Public 157 
Works Director if his town roads plan was based on Cartegraph Data.  Mr. Lessard said no.  They still have it and will im-158 
plement it in the future.  They are updating Cartegraph as roads are updated and will continue to use it.  159 

160 
Selectman Dargie made a motion to add the words “or repair” after the word reconstruct and remove the words “as 161 
detailed using Cartegraph Data by the Department of Public Works” from the warrant article. Seconded by Select-162 
man Finan.  The motion passed 4/1 with Selectman Daniels opposed.  163 

164 
Scott Kimball, a Milford resident, wanted the Board to be aware that there is no additional tax impact on the petition war-165 
rant article he submitted for Historical Preservation of the Town of Milford's Fire Horn. He emntioned that this was not 166 
noted in the warrant article.  167 

168 
Administrator Bender said it's a petition warrant article and we have to accept it as it was presented.  It can be amended at 169 
the deliberative session.   Selectman Daniels said all the equipment for the horn was removed when we stopped blowing the 170 
horn.  There will be a cost to put it back.  Chief Flaherty said there is a maintenance cost for the upkeep of the horn.  There 171 
is an ongoing procedure that we pay for.  It also gets inspected by the state yearly.  There is an impact on cost.  Public 172 
Works should know what the cost is.  The tanks will have to be replaced eventually, usually around the 30-year mark.  The 173 
current tanks are from 1995. 174 

175 
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Mr. Kimball said maintenance has always been incorporated into the building maintenance budget.  We are just going back 176 
to the way it was.  Chairman Dargie said there was always a cost for that.  Mr. Kimball said it was never itemized.  Chair-177 
man Dargie said the way it is now, there is no cost.  If this passes, there will be a new cost.  Mr. Kimball still argued his 178 
point.  Chairman Dargie said we stopped doing something so there is zero cost, bringing it back has cost.  Mr. Kimball said 179 
this is an imaginary hurdle being artificially created.  180 

181 
Selectman Freel said Mr. Kimball was making a big deal out of nothing.  This will be worded correctly in the warrant arti-182 
cle.  There will be a cost to upkeep the horn.  183 

184 
Katherine Kokko, a Milford resident, strongly supports the Wastewater warrant article but she suggests adding the word 185 
“beginning in 2026” Tina Philbrick, the executive assistant said additional language can also be included to explain more 186 
information in the voter's guide.  187 

188 
Selectman Dargie made a motion to add the word “beginning” in the second to the last sentence in the Wastewater 189 
warrant article.  Seconded by Selectman Daniels.  All were in favor.  The motion passed 5/0.  190 

191 
WARRANT ARTICLE - FIRE RESCUE TRUCK #1 REPLACEMENT - 7-YEAR LEASE/PURCHASE - $755,000 192 

193 
Selectman Finan said that there was incorrect information in the Fire Truck warrant. Chief Flaherty explained what some of 194 
the language was and said he would get together with Ms. Philbrick to add the correct language.  195 

196 
WARRANT ARTICLE - BANDSTAND RENOVATION  197 
Chairman Dargie said the amount should be $90,000 to reflect the entire amount that is needed to repair the bandstand.  He 198 
suggests removing the words “This is the net amount in anticipation of the Heritage Commission collecting $30,000 in do-199 
nations.”   The tax analysis would be based on $60,000 or what ever number is left after the Heritage Commission's fund-200 
raiser. You need to raise and appropriate the total amount of the project. 201 

202 
Selectman Dargie made a motion to change the amount of the Bandstand Renovation Warrant Article to $90,000 203 
and remove the words “This is the net amount in anticipation of the Heritage Commission collecting $30,000 in do-204 
nations. Seconded by Selectman Finan.  All were in favor.  The motion passed 5/0. 205 

206 
WARRANT ARTICLE – TRANSFER STATION RECYCLING CENTER / REVOLVING FUND - $0 207 
Chairman Dargie is not in favor of this warrant article.  The expenses are known during the year. He doesn't see a purpose 208 
of a revolving fund.  If we segregate money, it ties our hands to other things.  Selectman Finan doesn’t agree.  He said we 209 
want to encourage recycling and he thinks this is a good idea.  Selectman Freel agrees and asked if they are always in the 210 
red. Selectman Daniels said the office at the Transfer Station is already suffering deficiencies and needs to be fixed.  211 

212 
Administrator Bender asked if the revolving fund is just for recycling, or is it for demo and any other revenue that's being 213 
collected.  Selectman Finan said he is in favor of the Transfer Station revolving fund.  214 

215 
Fred Hobbs, a Milford resident and member of the Recycling Committee, said the Transfer Station does earth day infor-216 
mation sessions and they are looking into putting more things in place having to do with recycling. Chairman Dargie said 217 
all of that can be part of the regular budget.  A special fund is helpful when you can change things during the year.  Mr. 218 
Hobbs said the Solid Waste and Recycling Committee is in full support of the revolving fund.  Chairman Dargie said he 219 
would like to see a document stating why you want to have a revolving fund, what is the purpose of it and what are the ad-220 
vantages of doing it.  There are negatives to doing a revolving fund where money just sits there and you can’t do anything 221 
with it.  222 

223 
There was additional discussion on the advantages and disadvantages of having a revolving fund.  Selectman Finan sug-224 
gested creating the revolving fund and then spending the next year figuring out how to model the program.  Selectman Fi-225 
nan said the warrant article doesn’t say how the money gets into the fund.  Chairman Dargie said the warrant article isn’t 226 
worded correctly. Additional work needs to be done on the wording for this warrant article.  227 

228 
Chairman Dargie said there was a recommendation that we add some kind of tax impact statement on the petition warrant 229 
article.  He is not willing to put anything on the warrant article.  The petitioner can modify it at the Deliberative session.  230 
Anything in perpetuity will eventually have a cost.  231 

232 
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Ms. Philbrick will make corrections and forward the warrants to Finance.  Finance will forward them to the DRA. 233 
234 

2. Budget Updates -235 
Administrator Bender presented the 2023 Operating Budget and 2022 Project Surplus sheet to the board.  The top of the 236 
sheet shows the original proposed budget is $17,815,817 which is an 8.8% increase over last year’s budget.  The calculated 237 
2023 default budget is $17,013,992.  The consensus was to reduce the budget by at least 2 percentage points.  Items pulled 238 
into the 2022 budget totaled $65,249.  Other reductions proposed totaled $104,500.  The total of the items pulled into 2022 239 
is $169,749. They are proposing additional budget reductions of $189,000 to include a pre-buy of fuel for $48,000 which 240 
gives us a credit going into 2023.  They are also asking the Board to purchase the DPW vehicle as a 2022 budget item from 241 
the 2022 surplus for $68,503.  Our surplus is estimated at $295,360. The two purchases from the surplus would be the pre-242 
buy fuel and truck which total $116,503 leaving us with a balance of $178,857.  243 

244 
 Chairman Dargie asked if there was still enough funding in the roads budget to cover the funds we receive from the state. 245 
Administrator Bender said yes, plus $75,000 left over from the additional block grant we received earlier this year.  246 

247 
Mr. Labonte clarified that the $65,249 was removed from the 2023 budget and paid for with 2022 money.  Administrator 248 
Bender said yes. 249 

250 
Ms. Kokko asked if the $358,749 in reductions was because they wanted to reduce the budget by 2%. Administrator Bender 251 
said yes.  Ms. Kokko has concerns about money being taken out of paving and verified the $328,000 as the amount in the 252 
budget for paving next year.  Director Calabria and Administrator Bender explained the line items to Ms. Kokko. Ms. Kok-253 
ko asked if we were trying to keep our municipal budget under the inflation amount.  Director Calabria said we have to 254 
balance is the default budget.  If the delta is too big in the default budget, you will see drastic cuts in services in the town if 255 
the budget doesn’t pass in March. 256 

257 
Selectman Finan moved to accept the budget recommendations as presented.  Seconded by Selectman Dudziak.  All 258 
were in favor.  The motion passed 5/0. 259 

260 
6.  DISCUSSIONS261 
1. Traffic Safety Concern – Westchester Drive262 

263 
John Ranger, a Milford resident, was the person who was walking a dog that was hit and killed in November.  The dog did 264 
dart into the road, but the vehicle was speeding.  Both he and the dog were wearing reflective vests.  He has concerns about 265 
children playing outside with the amount of speed on Westchester Drive.  He looked into ways to get people to slow down 266 
and would like to be involved in trying to find a solution.  People's lives are at risk.  267 

268 
Chief Viola said they put patrols out on Westchester when they can.  They are following up on leads for this case.  The 269 
speed trailer was up in that area for a while.  We will keep a presence in that area.  He doesn’t recommend sending this to 270 
Traffic Safety because it will be the same discussion we are having now.  271 

272 
Administrator Bender asked if there was any difference in the time of day or day of the week that the Police could be look-273 
ing at.  Mr. R. said before work and right after work.  The nighttime walking is a risk. Chief Viola said they were out in the 274 
morning and when the high school was getting out and also between 5 and 6 in the evening. 275 

276 
Paul Calabria said it’s a raceway in that area, and very heavily traveled. 277 

278 
7. PUBLIC COMMENTS. (Regarding items that are not on the agenda)279 

280 
Mike Thornton, a Milford resident, said the original charter for MEAC stated that this committee will review community 281 
power programs for approval by the BOS and town meeting.  They are being requested under the enabling legislation to 282 
change their charter and ask the Milford Board of Selectmen to appoint the Milford Advisory Committee and their mem-283 
bers as the Milford Community Power Committee under RSA 53-e: 6 & 7.  The initial charter was to examine energy and 284 
that has been completed.   285 

286 
Chairman Dargie made a motion to appoint all members of the Milford Energy Advisory Committee to also be 287 
members of the Milford Community Power Committee which is a sub-committee with memberships concurrent on 288 
both committees.  Seconded by Selectman Daniels.  All were in favor.  The motion passed 5/0. 289 
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290 
8. SELECTMEN’S REPORTS/DISCUSSIONS291 

a) FROM PROJECTS, SPECIAL BOARDS, COMMISSIONS & COMMITTEES292 
b) OTHER ITEMS (that are not on the agenda)293 

294 
9. APPROVAL OF FINAL MINUTES - Selectman Daniels moved to approve the minutes of November 28, 2022, as295 
amended.  Seconded by Selectman Finan.  All were in favor.  The motion passed 5/0. 296 

297 
10. INFORMATION ITEMS REQUIRING NO DECISIONS.298 
a. N/A299 

300 
11.  NOTICES.  Notices were read.301 

302 
12. NON-PUBLIC SESSION – Selectman Freel made a motion to go into non-public in accordance with NH (RSA303 
491-A:3, II(c)) Reputation.  Seconded by Selectman Daniels.  All were in favor.  The motion passed 5/0.304 

305 
Selectman Daniels made a motion to exit non-public.  Seconded by Selectman Dudziak.   All were in favor.  The mo-306 
tion passed 5/0. 307 

308 
Selectman Daniels approved the unsealed minutes from November 28, 2022.  Seconded by Selectman Freel.  All were 309 
in favor.  The motion passed 5/0. 310 

311 
13. ADJOURNMENT: Selectman Daniels moved to adjourn at 8:50.  Seconded by Selectman Freel.  All were in fa-312 
vor.  The motion passed 5/0.  313 

314 
315 

__________________________ __________________________ 316 
Paul Dargie, Chairman Laura Dudziak, Member   317 

318 
_________________________ __________________________ 319 
Tim Finan, Vice-Chairman Dave Freel, Member   320 

321 
_________________________ 322 
Gary Daniels, Member 323 
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