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1 UNION SQUARE, MILFORD, NH 03055 TEL: (603)249-0620 WEB: WWW.MILFORD.NH.GOV 

 

STAFF MEMO 
Date: October 11, 2021 

To: Town of Milford Planning Board 

From: Jason Cleghorn, Town Planner  

Subject:  SP2021-04 Crosby Townhomes, Kling/Mengyuan Property Management, 159 Elm Street, 
Map 19, Lot 5.  Public Hearing for a major site plan application to construct a six (6) unit 
townhouse, multi-family residential project with related parking, drainage/stormwater 
management, landscaping, and lighting improvements.  

BACKGROUND: 
The applicant is presenting the formal major site plan application to the Planning Board. The project includes the 
construction of a six unit townhome building with additional parking spaces, enlarged drainage system and 
stormwater management system, and related landscaping and site lighting plans. The applicant previously applied 
for and received a variance for a slight density increase to permit the sixth unit as the property’s acreage fell just 
short of permitting that many units by right. A previous multi-family building existed on the property but was razed 
in anticipation of this project.  This application was continued from the May 18, 2021 Planning Board Meeting. 

 
LOT AREA: 
Lot 19-5: ±1.19 Acres (51,836 sf) 

 
NOTICES: 
Notices were resent to all property abutters on October 5, 2021. 

 
ZONING DISTRICT/INFORMATION: 
The subject property is within the Commercial “C” Zoning District: The intent of the Commercial “C” District is to 
provide areas for those businesses, institutional, financial, governmental and compatible residential uses which 
constitute the commercial requirements of the Town.  Multi-family residential is permitted by Zoning Ordinance § 
5.05.1 Acceptable Uses provided that the residential use follows the Residential “B” zoning related conditions.     

 
The property also falls within the Nashua and Elm Street Corridor District.  

 
EXISTING CONDITIONS: 
The subject property, Tax Map 19, Lot 5 is a 1.19 acre parcel located northwest of the Elm Street (NH 101-A) and 
West Street intersection. The parcel is abutted by the Brookstone Manor residential apartment complex to the north, 
existing commercial and residential uses along Elm St. to the south, a converted single-family residence currently 
housing office uses to the west, and a Wendy’s fast food restaurant to the east. The property is serviced by Town 
municipal water and sewer.  

 
TRAFFIC AND ACCESS MANAGEMENT: 
Vehicular ingress and egress to the property will be from an access point (24’ driveway) along Elm St. at the southeast 
corner of the site.  There will also be an emergency vehicle pull-off area at the central point of the frontage along Elm 
St.  Original concerns about emergency vehicles being able to traverse around the site have been mitigated by the fact 
that the building will be sprinkled, thus eliminating the need for those vehicles to gain 360-degree access around the 
site. 

  
 

 
 

TOWN OF MILFORD, NEW HAMPSHIRE 
OFFICE OF COMMUNITY DEVELOPMENT  

http://www.milford.nh.gov/
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The proposed development has approximately ~65.5% open space.   
 

 
 

DRAINAGE: 
Although the project is not located within the 100-year flood the property falls within the Milford Groundwater 
Protection Zone 1 Overlay. 

 
The applicant states that stormwater runoff will be collected and treated by a .06 acre detention pond with a forebay for 
pre-treatment.  The system was designed to the 25-year/24-hour storm event for pre vs. post runoff rates and volumes.  
Drainage conditions after the proposed construction should reduce the discharge volume and rate compared to prior 
conditions.  

 
PARKING: 
Proposed parking on site meets and/or exceeds the minimum requirements set forth in Section 6.05.4 Table of Off-Street 
Parking. The site plan and development contemplates a combination of parking below the townhomes (two spaces for 
each unit) as well as an area in the rear of the site between the units themselves and the detention pond to be used for 
parking.  

 
BUILDING ELEVATIONS: 
There have been minor changes to the building plane since the last iteration of the site plan.  The front plane of the 
building has less articulation and presents in a flatter manner. See elevations at the end of this Staff Report and in the 
packet. 
 
INTERDEPARTMENTAL REVIEWS: 
 
The last remaining comment pertained to the color elevations.  Those have been submitted to the Town and are part of 
this package. 

    
STAFF RECOMMENDATIONS: 

 
The applicant should be prepared to address all of the comments raised by the Planning Board, Conservation 
Commission, Town Consultants, Staff, and public pertaining to the Site Plan Final Design and revise the 
plans/information accordingly. Staff finds that the majority of comments and recommendations by staff involve plan 
revisions that could be managed administratively prior to Board signature. Barring any/all input and 
recommendations from the Board, Staff recommends approving the application subject to the following conditions: 

 
1. The Applicant shall submit any/all revised plans, reports, and associated information referenced in the Staff 

memo dated October 11, 2021 to the Community Development Office for review and approval by the Town 
and its agents. 
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Proposed Color Elevations  
 

 
 

 
Elevation from Elm St. (looking north) 
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FRONT ELEVATION
SCALE: 3/16" = 1'-0"

LEFT ELEVATION
SCALE: 3/16" = 1'-0"
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REAR ELEVATION
SCALE: 3/16" = 1'-0"

RIGHT ELEVATION
SCALE: 3/16" = 1'-0"
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