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Administrative Review  
 
Date:   July 29, 2022 

To:   Jason Plourde, Chair - Zoning Board of Adjustment 

From:  Lincoln Daley, Community Development Director 

Subject:  Case #2022-18 Kurt and Diane Soucy for the property located at Tax Map 26, Lot 68, 24 
Souhegan Street - Variance Application To Exceed The Density Limitations. 

The applicant is before the Board of Adjustment seeking a Variance from the Milford Zoning Ordinance, Article V, 
Section 5.03.4.A to allow the construction of 6 total residential units on 1 acre where a maximum of 5 units are 
allowed for a multi-family residence. In reviewing the files for this property, I offer the following comments: 

1. Existing Conditions: 

a. The subject property is approximately 1 acre (43,560 sq. ft.) and contains an existing 4-family residence with 
attached addition and garage totaling approximately 14,700 s.f. and detached, single-story garage totaling 
1,248 sf located in the rear.  

b. The property contains approximately 185 feet of linear frontage Souhegan Street and two driveways. 

c. The property is serviced by municipal water and sewer. 

d. The subject property falls within Residential ‘A’ Zoning District and is situated among an established 
residential neighborhood.  The surrounding neighborhood contains a mixture of single, two-family, and 
multi-family residences. (See Attached Neighborhood Use Analysis) 

2. The applicant is seeking to expand the existing 4 unit multi-family residence (a pre-existing, non-conforming 
use) by constructing two additional units within the unfinished portion of the attached addition and garage. No 
exterior construction to the building will occur.  Further, the applicant is proposing in excess of 12 off street 
parking spaces for the 6 total units in the parking area behind the main brick portion of the house and in the 
existing garages.  

3. Minimal improvements are being proposed to the exterior of the residential building.  The majority of changes 
will be internal and focus on renovating the attached addition and 2nd floor of the attached garage.  As depicted 
in the Neighborhood Use Analysis tax map below, the subject property directly abuts or is in close proximity to 
a number of existing two- and multi-family residential uses. 

4. Pursuant to Section 5.03.4.A, the request to increase the total number of units to 6 will exceed the 5 unit per acre 
allowed for multi-family. The intent of the Residence A District is to provide for low-density or low-intensity 
uses, primarily single-family residential on individual lots.  The proposed use requires a Variance for relief from 
the referenced section of the Zoning Ordinance.   

5. As part of the Board deliberation, the applicant should be prepared to discuss the following: 

a. Explanation /summary of the properties historical use and current use. 

b. Overview of the Souhegan Street neighborhood.  

c. General overview of the layout and design of the building.  
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d. Summary of the proposed parking for the 6 total units (2 off street parking per apartment).  

 

 Aerial Photograph(s) of Subject Property: 
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Street View(s) of Subject Property: 

  

 
 

View of Property Looking NE on Souhegan Street 

View of Property Looking NE on Souhegan Street 
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View of Souhegan Street looking NW 

View of Souhegan Street looking SE 
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