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February 2020: 
It’s a cold winter evening and the Milford Fire Department has been dispatched to a quiet, residential neighborhood, to investigate the report of 
a chimney fire and interior smoke condition.  Firefighters Rush, Taylor, and Lt. Adams assess the scene while making final adjustments to their 
equipment and Firefighter Chamberlain initiates operation of the ladder in preparation for firefighters to access the roof. 

Photo credit: Len Mannino 
Len, a native of Milford, is a freelance photographer. Len volunteers his time to the Milford Fire Department for the purpose of documenting 
training events and active scenes.  



Milford Town Vote 
Tuesday, March 9, 2021 

Polls Open 6:00 am to 8:00 pm 
Milford High School – 100 West Street 

 
Town of Milford Warrant Officials 

2020 – 2021 
 
Board of Selectmen 
Gary Daniels, Chairman 
Paul Dargie Vice Chairman 
Laura Dudziak 
Chris Labonte 
Dave Freel  
 
Board of Water and Sewer Commissioners 
Mike Putnam, Chairman 
Robert Courage, Vice Chairman 
Dale White 
 
Budget Advisory Committee 
Chris Pank, Chairman 
Karen Mitchell 
Paul Bartolomucci 
Wade Scott Campbell 
Claudia Lemaire  
Peggy Seward 
Vanessa Sheehan 
George Skuse 
  

2021 Town Meeting 
Warrant & Financials 

 
To the inhabitants of the Town of Milford in the 
County of Hillsborough, in the State of New 
Hampshire, qualified to vote in Town affairs: 
 
You are hereby notified that the Budget & Bond 
Hearing Meeting of the Town of Milford will be 
held, in accordance with “Senate Bill 2” (RSA 
40:13), in said Milford, on Monday, the 
Eleventh (11th) day of January 2021, as a 
ZOOM Meeting at six-thirty o’clock (6:30 p.m.) 
in the evening to discuss bond and budget 
hearing articles to be presented at the 
Deliberative Session. 

 

 

ARTICLE 2 – BALLOT VOTE – ZONING 
CHANGES 

 
The Planning Board SUPPORTS all 
amendments: 
Ballot Vote No. 1 
1. Are you in favor of the adoption of Amendment #1 as 
proposed by the Milford Planning Board for the Town of 
Milford Zoning Ordinance as follows: 
 
AMENDMENT #1: Amend the Milford Zoning Ordinance, 
Article VII, Supplementary Standards by inserting new 
section, Section 7.15 Mobile Food Vendors.  The 
purpose  is to establish an administrative review and 
permitting process for mobile food vendors in the 
Commercial, Integrated-Commercial-Industrial, 
Integrated-Commercial-Industrial 2, and Industrial 
Zoning Districts to read as follows: 
 
Topical Description of Proposed Amendment:  
The proposed amendment would add a mobile food 
vendor section to the Milford Zoning Ordinance in order 
to properly regulate and accommodate mobile food 
vendors in appropriate locations (commercial and 
industrial zoning districts) in Milford. Milford currently 
does not have a mobile food vendor ordinance; the 
process for approving mobile food vendors has been 
handled through minor site plan amendment. The 
proposed ordinance also provides guidance and an 
approval process for locating food trucks on private 
property. 
The Planning Board supports Amendment #1 by a 
unanimous vote of 5-0. 
 
Ballot Title: Mobile Food Vendors 
 
Ballot Vote No. 2 
2.  Are you in favor of the adoption of Amendment #2 as 
proposed by the Milford Planning Board for the Town of 
Milford Zoning Ordinance as follows: 
 
AMENDMENT #2: To see if the Town will amend the 
Milford Zoning Ordinance, Article V, Sections 5.02.5 
Yard Requirements, 5.03.6 Yard Requirements, and 
5.04.5 Yard Requirements by deleting Subsection C in 
each to eliminate the provision allowing a minimum 6 
foot rear/side setback for accessory structures 120 
square feet (or less) and establish a consistent minimum 
15 foot rear/side dimensional setback requirement for all 
structures in the Residential A, B, and R Zoning Districts. 
 
Topical Description of Proposed Amendment:  
Proposed amendments would further clarify and improve 
the review, approval, enforcement process relative to the 
side and rear setbacks for all accessory structures.  The 
amendment would eliminate the current provision 
allowing a minimum 6 foot rear/side setback for 
accessory structures 120 square feet (or less) and re-
establish the uniform minimum 15 foot side and rear 
dimensional setback for all structures. The Planning 
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Board supports Amendment #1 by a unanimous vote 
of 5-0. 
 
Budget Advisory Committee Report 

2020 
 
The Milford Budget Advisory Committee (BAC) is 
comprised of nine citizens of Milford appointed by the 
Town Moderator.  The Budget Advisory Committee was 
created in 1974 by a town vote to serve two primary 
purposes: 1) to advise the Board of Selectmen and 
Town Administrator on budgetary matters as they 
prepare the operating budget and warrant articles, and 
2) to develop positions of support or non-support for the 
proposed budget and warrant articles, which are 
presented at the Deliberative Session and included in 
the Voters’ Guide published prior to the town vote. The 
members of this year’s committee are: Chris Pank 
(Chair), Paul Bartolomucci, Wade Campbell, Claudia 
Lemaire, Karen Mitchell, Peggy Seward, Vanessa 
Sheehan and George Skuse. 

In order to fulfill our dual roles, the BAC met with the 
Board of Selectmen, Town Administrator, Department 
Heads, Conservation Commission, Water and Sewer 
Commissioners, the School Budget Committee, and 
members of the community. The committee objectively 
reviewed the proposed operating budget and warrant 
articles, and after careful consideration, developed 
positions of support or non-support for each. Throughout 
our review process any questions about budget items 
were presented to Department Heads or the Town 
Administrator for clarification.  All answers and any 
additional information requested were provided to the 
committee.   

WARRANT ARTICLE 3 - FIRST RESPONDERS 
COMMUNICATIONS NETWORK - $2,400,000 
BOND 
 
Shall the town vote to raise and appropriate, an amount 
not to exceed $2,400,000 for upgrades and replacement 
of the emergency services dispatch center and related 
infrastructure/equipment and to authorize the issuance 
of not more than $1,700,000 of bonds or notes in 
accordance with the provisions of the Municipal Finance 
Act (RSA 33) and to authorize the municipal officials to 
issue and negotiate such bonds or notes and to 
determine the rate of interest thereon and other 
conditions in their judgement; with a term not to exceed 
15 years; with $700,000 to come from the unassigned 
fund balance?  This article adopts the recommendation 
of the consultant engaged to study dispatch operations 
as approved by voters in March 2019. The project 
establishes a First Responders Communications 
Network operated by the Town of Milford replacing the 
contract with MACC Base and allows connectivity by 
neighboring towns if they choose to participate. This is a 
non-lapsing warrant article. This is a Special Warrant 
Article in accordance with RSA 32. Note: As this is for 
the issuance of long-term debt, this vote under state law 

requires a 3/5 ballot affirmative vote to pass. The article 
has no tax impact in 2021 however; beginning in 
2022 this article has an estimated tax impact of $9.29 
on an assessed valuation of $100,000. 
 
The Board of Selectmen RECOMMENDS this article 
(4-1)  
  
Majority - Selectmen Daniels, Dargie, Dudziak and 
Freel 
At the 2019 Annual Meeting voters approved $85,000 to 
hire a consultant to (a) study probable solutions, (b) 
make recommendations to the Board that would result in 
Milford’s emergency services (Ambulance, Fire, Police, 
Public Works) being able to have at least 95% 
communication coverage throughout town, including 
being able to communicate in and out of buildings, and 
(c) assist in preparing a Request For Proposal (RFP) to 
accept bids for the equipment needed to achieve the 
approved solution. Because the study was to include not 
only a Milford-only option, but also a regional possibility, 
multiple meetings were held with the Select Boards of 
Mont Vernon and Wilton, with whom we currently share 
a MACC Base partnership through an Inter-Municipal 
Agreement (IMA).  
 
In September 2019, CTA Consultants, LLC (CTA), a 
Lynchburg, Virginia company which has specialized in 
mission critical 911 Communications Center and Radio 
System evaluation/assessments and design, RFP 
development, vendor selection/negotiations activities 
and implementation oversight for over 35 years, was 
approved by the Board to conduct the study. On 
December 16, 2019, CTA presented its 241-page 
findings to the Board, the Boards of Mont Vernon and 
Wilton, as well as to interested residents in a public 
meeting at Town Hall. The CTA Assessment Report is 
accessible on the Town website. 
 
Milford currently uses the Milford Area Communications 
Center (MACC Base) as its emergency communication 
center for Ambulance, Fire and Police. The operational 
budget for 2021 for MACC Base is $797,998.07. Of that 
total, Milford will pay 71.29% ($552,187), Mont Vernon 
will pay 11.36% ($88,006) and Wilton will pay 7.34% 
($134,329). The town of Lyndeborough would pay 
$23,473 as a customer. The 2021 MACC budget has an 
increase of 4.3% over last year. The 2020 MACC budget 
increased 3.48% over 2019. The 2019 MACC budget 
increased 4.40% over the 2018 budget. That is a 
12.18% increase in just three years! 
The other towns (Mont Vernon and Wilton) have publicly 
stated that all three towns should have an equal vote on 
the MACC Board of Governors, but they also hold firm 
on their belief that Milford should continue to pay at least 
71% of a regional upgrade. Simply put, it is not a good 
deal for Milford to have 33% of the vote and be forced to 
pay 71% of the cost! There is nothing equal about that. 
 
One thing that all towns and the Director of MACC Base 
agree upon is that the current MACC Base equipment is 
old, outdated and needs to be replaced. A majority of the 
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Milford Board has also taken the position that our 
communications center should be brought up to today’s 
safety standards, which MACC Base is not. 
 
After numerous discussions, Milford Selectmen, on a 
vote of 4-1, are recommending to voters the top-rated 
proposal recommended by CTA. This solution offers 
Milford residents the most benefit in a complete, long-
lasting solution. The $2.4 million project cost would be 
bonded over 15 years, with $700,000 being used from 
unassigned fund balance, an account reserved to ensure 
we have sufficient funds to handle emergencies, which 
the Board perceives this to be. The use of these funds 
will place the remaining balance of this fund in the 
middle of the range recommended by the Department of 
Revenue Administration, ensuring we still have sufficient 
funds for other emergencies. The use of this $700,000 
will also reduce the tax rate of this critically needed item 
by about a third (from $12.38/100,000 to $8.19/100,000). 
Two million will be spent on infrastructure and equipment 
upgrades, and $400,000 to build a code-compliant 
addition to the Milford Police Department facility to 
house the First Responders Communications Network 
for not only our first responders in the Ambulance, Fire 
and Police Departments, but also for the Department of 
Public Works, a critical department we recognize as part 
of our first responders. The total operational cost for this 
new First Responders Communications Network is 
projected to be $595,950, with $529,500 going to 
salaries and benefits and $66,450 for annual operational 
expenses.  
 
The subscribers (i.e. mobile radios, portable radios, 
pagers) have a lifespan of 10 years with heavy use, but 
that lifespan can be extended to 12-15 years if they are 
maintained and serviced regularly. The infrastructure 
(equipment that is located inside the communications 
center and the equipment that makes up the network 
outside the communications center and on the tower, but 
not the tower itself) is expected to have a lifespan of 15-
20 years. The tower would have a lifespan of 30-50 
years. 
 
In its study, CTA also left open the possibility that the 
First Responders Communications Network could be 
regional, with current partnering towns joining as 
customers, and each town maintaining its own 
infrastructure. CTA proposes that any regional 
relationship include the establishment of a Finance 
Committee and an Operations Committee. Each 
committee would include one person from each of the 
emergency services from each town using the First 
Responders Communications Network. In this way each 
town would have a greater voice in maintaining the 
quality of their respective emergency services. These 
committees hold Milford accountable. If Milford were to 
ignore the needs of a particular town, we would lose that 
town as a customer, to the financial detriment of our 
town. 
 
Based on the Board’s proposed solution, CTA has 
continued to assist Selectmen in developing an RFP to 

identify the cost of the needed equipment. After 
reviewing submissions by vendors, Milford awarded 
Motorola the final design. CTA also assisted in 
developing an architect RFP for the addition that would 
house the First Responders Communications Network, 
all with the end goal of finally fixing and modernizing our 
emergency communication systems, for today and the 
future, bringing stability and reliability of Milford’s 
emergency communications to a level of service 
expected by residents, while leaving open the possibility 
of a regional solution with neighboring towns. 
 
Minority – Selectman Labonte 
The minority is opposed to the adoption of Warrant 
Article 3 for a number of reasons, the primary being the 
abandonment of the regional system which has served 
us well for three and half decades. MACC Base was 
originally created to replace the antiquated dispatch 
service then operated by the Milford Police Department 
because that department could not properly serve the 
interests of the various emergency departments of the 
Town of Milford, much less those of neighboring towns. 
Centralized communication centers offer more than 
financial economy. They also act as a hub for 
disseminating information that can quickly and easily be 
shared with all member communities. This capability is 
especially important when first responders are faced with 
conditions that threaten them as well as the public.  
 
Abandoning MACC Base means giving up our interest in 
the infrastructure that we have built up over those years. 
Milford taxpayers paid good money to build that system 
and walking away from it means throwing away all those 
tax dollars. CTA affirmed that the life expectancy of 
some of the new equipment being installed in this project 
is from 7 to 10 years. That means Milford will have to 
purchase new replacement equipment 7 to 10 years 
from now, even though we will still be paying down this 
bond for 5 to 8 more years. This could mean doubling 
the equipment expense for the entire second half of the 
term of this bond for those items. 
 
The annual budget for the proposed Milford 
Communication Center, according to the brochure being 
circulated will be $595,950.00. That breaks down to 
$529,500.00 for salary and benefits and an additional 
$66,450.00 for operational expenses. Milford’s 
71.2938% share for funding MACC Base in 2020 was 
$529,054.39, but that figure included all operational 
expenses. In years where MACC Base has a surplus, 
that surplus is returned to each of the member towns. 
Milford generally receives back in the vicinity of 
$40,000.00 per year. If this plan is adopted and Milford 
withdraws from MACC Base, Milford will not see a 
surplus from this proposed center because Milford will 
be responsible for 100% of the costs, and 100 percent of 
any cost overruns. In addition, there are many unknown 
variables about what the actual costs for the new system 
will be. Especially concerning is the estimated 
maintenance cost over the life of the equipment at 
almost $1.5 Million, which is not included in the $2.4 
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Million Warrant Article, nor the proposed operating 
budget. 
 
Although warrant article 3 states it “allows connectivity 
by neighboring towns if they choose to participate”, no 
official offer from the Milford Board of Selectmen has 
ever been conveyed to Wilton or Mont Vernon regarding 
emergency communication options for those 
communities. No pricing numbers have been offered, nor 
even estimates upon which those communities could 
make an informed decision. These are communities that 
Milford relies upon for mutual aid with and for all first 
responding agencies.  
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0)   
 
Majority 
The BAC feels that the presentation of the new stand-
alone communications center analysis by CTA gives the 
town of Milford a solid safety communication complex for 
all of our town’s first responders with the chance of 
growth.  This communications center would allow all of 
the Milford emergency services, including DPW, to have 
the ability to communicate on the same frequency and 
provide a central location at the Milford Police 
Department.  Other towns would have the option to be a 
customer to this First Responders Communications 
Network and benefit from these services as well.  The 
Budget Advisory Committee feels it is the best viable 
option for our town and feels it would be in the town’s 
best interest to pass it this year given the information 
provided along with the support our emergency service 
professionals deserve. 
 
TOPICAL DISCUSSION 
Warrant Article 3 – First Responders 
Communications Network 
Explanation: The First Responders’ Communications 
Network is designed to be robust, agile and adaptable.  
It meets the expectations of our citizenry and provides 
the highest degree of emergency services that our 
citizens deserve to protect them, their property and 
Milford’s First Responders.  Your Emergency Response 
Teams include Fire, Ambulance, Police and the 
Department of Public Works. This communications 
system is designed for today and for the future growth of 
the Town of Milford for many years to come. 
How did we get here?     
Voters requested and approved $85,000 in March 2019 
to have an independent consultant group conduct an in-
depth feasibility study in order to determine the best 
solution for Milford’s ongoing first responder 
communications issues and shortcomings.  
• CTA Consultants LLC of Lynchburg, VA was selected 
to perform this study in September 2019 and started 
their study on October 7, 2019.  
• Their 241-page comprehensive report was delivered to 
the Milford Board of Selectmen and residents on 
December 16, 2019. Representatives from Wilton, Mont 
Vernon, Lyndeborough and MACC Base attended this 
meeting. 

• CTA’s recommendation is a Milford-only dispatch 
solution.  
• A central tower located at MPD will provide 95% 
coverage for Milford. There will be a 100 foot antenna to 
replace the 80 foot antenna already in place at the 
Police Department. With a second tower located on the 
West end of Town located at the Crown Castle site 
known as Dram Cup Hill  
• Annual operating cost for Milford only dispatch is 
$595,000.  This is in line with our 71% share of MACC 
Base’s current annual operating cost of $552,000 (a 
difference of $43,000) which includes the yearly cost of 
the Crown Castle tower. 
• The Town of Milford has Finance, Administration and 
Human Resource Departments already in place to 
support dispatch at no additional cost. 
• CTA’s designed solution has the capability to easily 
evolve into a regional dispatch center.  
• Starting last year, CTA oversaw the Request for 
Proposal (RFP) Process. CTA recommendation was 
adopted by the BOS and for them to continue 
negotiations with Motorola on the Town’s behalf. 
• Through their expert negotiations, a cost of $2,000,000 
for the First Responders Communications Network was 
established with the possibility of further cost reduction 
after the approval of Milford’s citizens. 
• The BOS (4-1) and BAC (8-0) have both strongly 
recommended approval of Warrant Article 3. 
• Furthermore, the BOS supported (4-1) to reduce the 
cost to the citizens of Milford by $700,000 so that Milford 
will bond $1,700,000 for this needed project.  
 
Please VOTE YES on Article 3.   Milford Emergency 
Services, Police, Fire Ambulance and DPW support 
Warrant article 3 and thank you for your continued 
support, as we continue to serve you. 
 
WARRANT ARTICLE 4 - SEWER WASTEWATER 
TREATMENT FACILITY (WWTF) SECONDARY 
CLARIFIERS REPLACEMENT MECHANISMS - 
$1,459,000 BOND 
 
Shall the Town vote to raise and appropriate the sum of 
$1,750,000.00 for the replacement of WWTF Secondary 
Clarifier mechanisms, in accordance with the provisions 
of the Municipal Finance Act (RSA 33) and to authorize 
the Selectmen to issue and negotiate such bonds or 
notes to determine the rate of interest and other 
conditions in their judgement? The mechanisms will 
replace aging equipment to ensure uninterrupted 
essential operations at the WWTF. This is a Special 
Warrant Article in accordance with RSA 32 and is paid 
for by the wastewater user fees. Note: As this is for the 
issuance of long-term debt, this vote under state law 
requires a 60% affirmative vote to pass.  
 
Board of Commissioners – Commissioners Courage, 
Putnam and White RECOMMEND this article (3-0).  
 
This project will replace aging Secondary Clarifier 
mechanisms to avoid failure of equipment to ensure 
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uninterrupted essential operations at the Waste Water 
Treatment Facility. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority 
These mechanisms will replace aging equipment to 
ensure uninterrupted essential operations at the 
Wastewater Treatment Facility and will be paid for by 
wastewater user fees.  The majority agrees these 
replacements are necessary and are in accordance with 
the provisions of the Municipal Finance Act (RSA 33). 
 
WARRANT ARTICLE 5 - WADLEIGH LIBRARY 
HVAC/Electrical Repair - $1,290,000 BOND 
 
Shall the Town vote to raise and appropriate the sum of 
$1,290,000 for the purchase of a New Wadleigh Library 
HVAC Replacement in accordance with the provisions of 
the Municipal Finance Act (RSA 33) with $295,000 from 
Library Trust Funds and to authorize the Library 
Trustees to issue and negotiate such bonds or notes up 
to $995,000, to determine the rate of interest and other 
conditions in their judgment? Work includes replacement 
of HVAC chiller, new controls, heat recovery, and new 
fan coil units. Most of the existing system is over 20 
years old and does not heat/cool effectively. The new 
system should address existing issues and provide 
significant energy savings. This is a Special Warrant 
Article in accordance with RSA 32. Note: As this is for 
issuance of long-term debt, this vote requires, under 
State law, sixty percent (60%) affirmative vote to pass. 
The Board of Library Trustees recommends this Article 
(7-0). This Article has no tax impact in 2021 however; 
beginning in 2022 this article has an estimated tax 
impact of $7.44 on an assessed valuation of $100,000.  
 
The Board of Selectmen RECOMMENDS this article 
(4-1)  
 
Majority – Selectmen Daniels, Dargie, Dudziak, and 
Freel 
Approval of this article will enable the Library Trustees to 
make necessary repairs and upgrades to the HVAC 
system, most of which is 20 years old and inefficient.   A 
new system would provide significant energy savings 
and allow patrons to enjoy comfortable temperatures 
throughout the year, including when the library is used 
as a cooling center in the summer months.   
 
Minority  – Selectman Labonte 
With so many other warrant articles on the ballot this 
year, it seemed that this was one that could be put off 
until next year. Many of our Residents are suffering 
financial hardships this year due to the pandemic. By 
putting this article off, it can help to keep the tax rate as 
low as possible. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 

Majority 
This 10-year bond will provide replacement and repair to 
a failing HVAC system.  The new system will address 
the existing issues and will provide significant energy 
savings over time.  It will also provide the necessary 
funds to upgrade and repair the current electrical 
system.  Last year voters and town officials asked the 
library trustees to provide a repair only warrant to 
address these problems with both HVAC and electrical.  
This warrant is for repairs and replacements only to 
these systems and it will vastly improve the daily 
operations and comfort for both patrons and staff. 
 
TOPICAL DISCUSSION 
Warrant Article 5 – Wadleigh Library HVAC/Electrical 
Repair 
Explanation: Last year, after several years of 
community research and input, the Library Trustees 
presented a library “Expanovation” plan which included 
much needed repairs and replacement of non-
functioning, non efficient items plus a modest addition.  
This article did not receive the required ⅗ vote but that 
did not mean the problems went away.  The trustees 
decided to take a different route and divided the needs 
pointed out by the Library Expansion Task Squad, staff 
and patrons into smaller requests over several years.  
This year the trustees are presenting a plan to address 
the failing and inefficient HVAC system and electrical 
system. The total estimated cost of the repairs is 
approximately $1.29M; the trustees are asking the town 
to fund a $995,000 bond with the remaining cost being 
offset by funds from the Morris K. Webster Trust Fund. 
Some of the items to be addressed are adding an 
energy recovery ventilator (ERV) system to provide 
controlled ventilation air to improve indoor air quality 
(IAQ) for the safety of the staff and patrons.  Also 
included are 26 zones of thermostatic control that will 
provide higher levels of occupant comfort and reduced 
operational costs as well as a modern variable 
refrigerant (VRF) system to provide simultaneous 
heating and cooling - the  library currently has a system 
that either heats or cools with no control during the 
shoulder seasons.  The existing boiler will be upgraded 
to improve operational efficiency and provide 
supplemental perimeter heat.  With regard to electrical 
upgrades, one (1) existing panel (of 4) will be upgraded 
from 400A to 600A and a new panel will be installed.  
The current Federal Pacific panel is out of date, 
replacement parts are unavailable and it has been 
deemed unsafe by all electricians who have looked at it.  
New LED lighting will be installed with the switching 
being reworked to accommodate the new layout.  All 
emergency battery units will be replaced, as well as the 
exit signs and any additional devices will be added as 
required to meet code standards.  The installation of new 
energy efficient lighting controls consisting of wall and 
ceiling occupancy sensors will be included. The last 
items to be replaced are the parking lot lights - there will 
be seven (7) site pole replacements with new LED 
heads and poles, with the bases to remain. It is cost 
effective to address all of the electrical work at this time, 
while the electricians are present. The library will remain 
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open, unless otherwise deemed unsafe, during this 
process. These are very necessary repairs and the 
Library Board of Trustees supports this article 7-0. 
 
WARRANT ARTICLE 6 - TOWN OPERATING 
BUDGET - $15,664,508  
 
Shall the Town vote to raise and appropriate an 
operating budget, not including appropriations by special 
warrant articles and other appropriations voted 
separately, the amounts set forth in the budget for the 
purposes set forth herein, totaling $15,664,508. Should 
this Article be defeated, the default budget shall be 
$15,507,826 which is the same as last year with certain 
adjustments required by previous actions of the Town, or 
by law; or the governing body may hold one special 
meeting in accordance with RSA 40:13 X and XVI, to 
take up the issue of a revised operating budget only.   
This article has an estimated tax impact of $0.057 
over the 2020 Budget or ($5.63 on an assessed 
valuation of $100,000).  
 
The Board of Selectmen RECOMMENDS this article 
(3-2)  
 
Majority – Selectmen Daniels, Dargie, and Dudziak 
The 2021 Operating Budget is $402,813 more than the 
2020 Operating Budget (2.6%). 
The 2021 Default Budget is $236,077 more than the 
2020 Default Budget (1.5%). 
The 2021 Operating Budget is $156,682 higher than the 
default budget. 
  
The major drivers in the 2021 Operating Budget increase 
are: 
• Employee Benefits 
• Police Administration 
• DPW Streets 
• Wage Increases 
• Solid Waste Disposal 
• Ambulance 
• Information Systems 
• Assessing 
• Fire Department 
• Building & Health 
• Town Clerk 
• Library 
• Finance 
 
Minority – Selectmen Labonte and Freel   
The minority does not support the 2021 proposed town 
operating budget. The minority would like to see line 
items that are typically not spent, either taken out or 
explained where they were used and line items adjusted 
to reflect that. The minority feels that the town budget 
could be more carefully reviewed and analyzed to be 
certain we are being fiscally responsible with taxpayer 
money. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (7-0-1)  

  
Majority 
The municipal portion of the Budget has been prudently 
managed.  There is a surplus of approximately $350,000 
which the BOS voted to return to the Fund Balance to 
offset taxes this year.  
 
The default budget is $15,507,826 or $320,809 below 
the proposed Budget amount.  The BAC does not 
support the default budget although more work needs to 
be done to see where savings can be found. It was the 
first full year that our Town Administrator and Finance 
Director both worked together to get familiar with Milford 
and our Budget needs. The BAC looks forward to 
working with them to evaluate cost savings and possible 
new Revenue sources in 2021.  
 
WARRANT ARTICLE 7 - WASTEWATER 
DEPARTMENT OPERATING BUDGET - 
$2,288,406  
 
Shall the Town vote to raise and appropriate the sum of 
$2,288,406 to operate and maintain the Wastewater 
Treatment Facility and the Sanitary Sewer Collection 
System, said appropriation to be offset by income 
received from wastewater user charges, or take any 
other action relative thereto?  Should this Article be 
defeated, the default budget shall be $2,218,206 which 
is the same as last year, with certain adjustments 
required by previous actions of the Town, or by law; or 
the governing body may hold one special meeting, in 
accordance with RSA 40:13 X and XVI, to take up the 
issue of a revised operating budget only. This warrant 
article is paid for by the wastewater user fees. 
 
Board of Commissioners – Commissioners Courage, 
Putnam and White RECOMMEND this article (3-0) 
.  
The proposed Sewer Department Operating Budget 
reflects an increase of 14.4% to the 2020 Operating 
Budget.  The Sewer Department has over 2,900 
customers, maintains approximately 40 miles of sewer 
main, 1,200 manholes, and oversees 5.5 miles of sewer 
interceptor between the Wilton town line and the 
wastewater treatment facility in east Milford. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority 
This operating budget is funded by sewer user fees.  
This funding provides for the operations and 
maintenance of the Wastewater Treatment Facility and 
the sewer collection system, serving approx. 3,400 
customers. 
  
WARRANT ARTICLE 8 - WATER DEPARTMENT 
OPERATING BUDGET - $1,589,652 
 
Shall the Town vote to raise and appropriate the sum of 
$1,589,652 to operate and maintain the Water 
Department, said appropriation to be offset by income 

006



received from the water user charges, or take any other 
action relative thereto? Should this article be defeated, 
the default budget shall be $1,548,984, which is the 
same as last year, with certain adjustments required by 
previous actions of the Town, or by law; or the governing 
body may hold one special meeting, in accordance with 
RSA 40:13 X and XVI, to take up the issue of a revised 
operating budget only. This warrant article is paid for by 
the water user fees.  
 
Board of Commissioners – Commissioners Courage, 
Putnam and White RECOMMEND this article (3-0) 
  
The Proposed Water Department Operating Budget 
reflects an increase of 2.6% to the 2020 Operating 
Budget. The Water Department oversees the town wells, 
57 miles of water pipe, over 3,400 customers, 503 
hydrants as well as numerous service calls. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority 
The operating budget is funded by water user fees.  This 
funding provides for the operations and maintenance of 
the water system, serving approx. 2,915 customers. 
 
WARRANT ARTICLE 9 - RECONSTRUCTION OF 
TOWN ROADS - $400,000 
 
Shall the Town vote to raise and appropriate the sum of 
$400,000 to reconstruct roads as detailed using 
Cartegraph Data by the Department of Public Works. 
This will be a non-lapsing appropriation per RSA 32:7, 
VI.  This Article has an estimated tax impact of 
$23.81 on an assessed valuation of $100,000. 
 
The Board of Selectmen DOES NOT RECOMMEND 
this article (2-3)  
 
Majority – Selectmen Daniels, Labonte and Freel  
While not denying that roads need to continue to be 
repaired, the minority feels that this additional $400,000 
would place too much of a tax burden on residents in the 
same year that the Board is asking for $2,400,000 to fix 
our emergency communication dispatch problems, 
identified by the Board as its highest priority. There is 
$300,000 in the operating budget to continue to repair 
the worst roads, as identified by DPW’s Cartograph 
software. This year, concentration should be on fixing 
our emergency communications, with reconstruction of 
town roads secondary to that initiative. 
 
Minority – Selectmen Dargie and Dudziak  
For many years the town funded road repairs at a little 
over $300,000 per year to match what we receive from 
the state for road repair funding.  This level of funding is 
nowhere near what is needed to properly maintain the 
roads in town, and the condition of our roads had 
continued to decline each year due to this low level of 
spending resulting in very poor roads.  Recognizing this 
fact, four years ago we borrowed $2,000,000 on a bond 

to increase our road repair activity to try to get ahead 
somewhat on our average road condition level.  This 
bonded money was spent at about $650,000 per year for 
three years to supplement the normal funding, resulting 
in average road spending of almost $1,000,000 per year 
for those three years.  Last year we wanted to continue 
this increased spending level, but it was done without 
bonding by raising and appropriating an additional 
$400,000 to get to a spending level of a little over 
$700,000, which was a bit less than the previous three 
years, but well ahead of the old level of spending that 
was seriously deficient.  This increased spending level 
for the past four years has helped to improve our 
average road conditions, but we still have a long way to 
go to before we get to an acceptable level of repair.  We 
want to continue with this increased level of repair this 
year by duplicating the extra $400,000 that was 
approved last year.   There are many candidate sections 
of roads needing repairs, and the exact sections to be 
repaired will be chosen in the late spring of 2021 when 
the winter damage can be assessed. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority 
The Budget Advisory Committee majority supports this 
Warrant for the importance of road up-keep that is 
crucial to our Town’s infrastructure and safety.  The 
need to repair and reconstruct roads is an ongoing 
process. 
 
WARRANT ARTICLE 10 - FIRE RESCUE TRUCK #1 
REPLACEMENT - 7-YEAR LEASE/PURCHASE - 
$689,700 (Annual Lease Payment $86,214: $100,000 
Paid from Fire Apparatus Replacement Capital 
Reserve the Total Purchase Price ($689,700)  
 
Shall the Town vote to authorize the Board of Selectmen 
to enter into a 7-year lease/purchase agreement in the 
amount of $689,700 for the lease-purchasing of a fire 
rescue truck with appropriate equipment for Fire 
Department operation (it will replace the current 1987 E 
ONE Rescue Truck) and to raise and appropriate 
$100,000 from the Fire Apparatus Replacement Capital 
Reserve Fund as a down payment to reduce the 
lease/purchase price. Furthermore, to raise and 
appropriate $86,214 for the first year’s payment for this 
purpose.  With the passage of this article, future 
payments will be included in the operating budget. This 
is a Special Warrant Article in accordance with RSA 32. 
Note: As this is for the issuance of long-term debt, this 
vote under state law requires a 60% affirmative vote to 
pass. This article has an estimated tax impact of 
$5.13 on an assessed valuation of $100,000.  
 
The Board of Selectmen RECOMMENDS this article 
(4-1)  
 
Majority – Selectmen Daniels, Dargie, Dudziak, and 
Freel 
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Rescue #1 is the Fire Department’s Heavy Rescue Unit 
which carries vehicle extraction equipment and other 
technical rescue equipment used on a regular basis.  
This vehicle responds to all motor vehicle accidents, 
hazardous material incidents, and water and technical 
rescues.  It is over 30 years old and in marginal 
condition and it does not have current safety features 
that are important.  The replacement vehicle will also be 
equipped with a pumper, allowing a single vehicle to 
respond to incidents instead of the current situation of 
having both a pumper unit and a rescue unit responding 
together to many incidents.  This will allow for 
considerable manpower savings over the coming years. 
 
Minority – Selectman Labonte 
With so many other warrant articles on the ballot this 
year, it seemed that this was one that could be put off 
until next year. The Fire Department stated if this was 
not approved. It would not affect the level of service, only 
set out the replacement schedule. Many of our residents 
are suffering financial hardships this year due to the 
pandemic. By putting this article on hold for a year, it 
could allow the Fire Department’s capital reserve 
account to increase. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority  
The current rescue truck is a 1987 E One Rescue, which 
is currently 34 years old as of 2021.  The life cycle of the 
average rescue truck is 25 years.   Rescue # 1 responds 
to most accidents, hazardous material incidents and 
water and technical rescues.  Currently the fire 
department dispatches both the rescue and an engine to 
all vehicle accidents with injury or unknown injury.  The 
new Rescue will be a class A Pumper/Rescue.  By 
combining an Engine and Rescue the department will 
reduce the need for 2 pieces being on the scene thus 
tying up resources.  It should also reduce the 
maintenance budget.  Currently the department has 
spent about $14,000 on Engine 3 in the past 2 years.  As 
a result of purchasing this new piece we are not taking 
away any apparatus, we are enhancing the fleet by 
adding a rescue/pumper. 
 
TOPICAL DISCUSSION 
Warrant Article 10 Fire Rescue Truck Replacement 
Explanation: Warrant Article #10 is requesting Milford 
voters to raise and appropriate $689,700, for the 
replacement of Rescue 1. $100,000 from Capital 
Reserve will be expended to reduce the total bond 
amount to $589,700.   
Rescue 1 is a 1987 E-One/GMC commercial chassis, 
common for its age. Rescue 1 responds to all technical 
rescue emergencies including motor vehicle accidents, 
confined space emergencies, high angle emergencies, 
ice rescues, lost or injured hikers, hazardous material 
calls and numerous other technical rescue incidents.  
 
Currently we dispatch Rescue 1 and Engine 3 to all 
technical incidents so that we can provide a hose line 

from the Engine for vehicle accidents/roll-overs or other 
needs that may require an active hose line, such as LP 
or Natural Gas leaks. The new apparatus will be a 
Rescue/Pumper equipped to handle most technical 
incidents as a single resource.  This will allow for 
efficient response with 6 firefighters for more immediate 
incident action and reducing emergency vehicles on the 
road for most of our incidents. This improves our 
services to the community by balancing manpower 
needs and reducing maintenance cost over coming 
years.  
 
Rescue 1 is over 30 years old, is in marginal condition 
and does not have current safety features for our 
firefighters. These include shoulder belts, forward facing 
seats with head restraints, anti-lock brakes, traction 
control, roll-over protection and the latest vehicle 
emission control systems. Due to the apparatus design, 
we are reduced in equipment space and our ever-
changing community and hazard needs have us out of 
space today. 
 
This warrant article provides the additional value to the 
Town by giving the Department additional credit towards 
our insurance rating classification.  The focus is to create 
an apparatus design which meets the technical rescue 
needs and hazards in Milford but simultaneously counts 
towards the Insurance Services Office (ISO) criteria for a 
Class A Pumper.  ISO uses this criteria to rate a Fire 
Department as a portion of the formula used for your 
homeowner’s insurance costs.  Milford FD is rated highly 
at an ISO 3 (4 outside of hydrant district). While not the 
primary focus of this replacement, this new apparatus 
provides for firefighting operations as incidents may 
demand from time to time.   
 
The purchase of the new Rescue/Pumper will not be 
taking away any other apparatus; we would be 
enhancing our fleet by adding the addition of a pumper 
element to our Rescue needs. 
 
Existing deficiencies of the current Rescue include: 
• Seat belts are lap style 
• Rear seats face sideways offering no head and neck 
restraints 
• Seating area for firefighters in physically separated 
from the Driver and Officer 
• Drum Brakes without ABS 
• No Value for ISO 
• Single purpose 
• No fire pump or water 
• No more space for equipment needs 
• No emission control systems 
 
The Rescue/Pumper proposed for the Milford Fire 
Department is designed to help solve issues the very 
aged existing Rescue faces. The following list shows 
how the New Rescue/Pumper helps the fire department 
overcome and enhance the existing Rescue; 
• Seat belts would be shoulder 3 point style 
• All seats would face forward and offer head and neck 
restraint 
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• Seating area would be in the same cab providing more 
effective communications by all firefighters 
• ISO credit improvements 
• Fire pump and water tank 
• Full accompaniment of ladders to support specialized 
rescue needs 
• Four wheel disc brakes with ABS 
• Traction control 
• Multi- purpose responses  
• More space for equipment 
• Emissions control system to minimize carbon pollution  
Please Vote YES on Warrant Article #10 to support 
the Fire Department’s mission of emergency 
response and protecting the community. 
 
WARRANT ARTICLE 11 - WADLEIGH LIBRARY 
MAINTENANCE AND UPKEEP CAPITAL 
RESERVE - $50,000  
 
Shall the Town vote to establish a Library Maintenance 
and Upkeep Capital Reserve Fund under the provisions 
of RSA 35:1 for the purpose of future library building 
repairs, renovations, improvements for the benefit of the 
Town, and to raise and appropriate the sum of $50,000 
to be placed in this fund, and to appoint the Library 
Trustees as agents to expend from this fund? This 
Article has an estimated tax impact of $2.98 on an 
assessed valuation of $100,000. 
 
The Board of Selectmen DOES NOT RECOMMEND 
this article (2-3)  
 
Majority – Selectmen Daniels, Labonte and Freel 
The majority of the Board does not recommend Warrant 
Article 11 because it feels that the significant request in 
Warrant Article 5 is sufficient to address the primary 
maintenance needs of the Library. Warrant Article 5 
requests that voters appropriate $1,290,000 ($995,000 
through bonding and $295,000 from a revolving trust) to 
address numerous deficiencies pertaining to heating, 
cooling, leaks and electrical. Because the intent of 
Warrant Article 11 is to establish a capital reserve fund 
and fund it with $50,000 for future use, the majority feels 
that this request can be deferred to another year and not 
have the additional tax burden placed on the taxpayers 
this year. 
 
Majority - Selectmen Dargie and Dudziak, Over recent 
years, with the uncertainty of whether the town would 
support a renovation and/or addition to the Library, the 
Wadleigh Library Board of directors had forgone major 
renovations and infrastructure upkeep that the aging 
structure is in need of. It is the position of the Select 
Board that it is a good idea to fund this account and start 
saving for future Maintenance and Upkeep items that will 
need to be completed, in future years. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (5-3) 
Majority  
The supporting members of the Budget Advisory 
Committee (5) feel this newly established fund would 

begin the process of setting aside money for future 
major repairs and renovations.  These set aside funds 
will help to build a “savings account” for ongoing big 
ticket building maintenance items. Given the current 
situation the library faces with much needed overdue 
repairs, this will give the library a way to save over time 
instead of needing to ask for a large sum, which may 
burden the taxpayers.  Since this is a new fund the 
current balance is zero dollars.  
 
Minority 
The non-supportive voting members of the Budget 
Advisory Committee (3) feel that this is not the year to 
ask for funding into a new capital reserve fund for the 
library when they are also asking for a large bond issue 
from the taxpayers for much needed repairs.  COVID 
has caused a great deal of financial hardship along with 
this year being a reassessment year for homes and 
businesses and these budget committee members feel 
this is not the year to ask for these monies. 
 
TOPICAL DISCUSSION 
Warrant Article 11 – Wadleigh Library Maintenance 
and Upkeep Capital Reserve 
Explanation: This article is to establish and fund a 
Capital Reserve Fund for the Library, which is the only 
town department without one.  A starting point of 
$50,000 would build a base for a fund to finance any 
future library repairs or renovations and thus relying less 
on large requests for the same in the future. While the 
trustees are mindful that having this request in addition 
to Warrant Article 5 represents additional library funding, 
this fund is not for immediate use.  We hope the 
residents of Milford will understand that this is to ensure 
the continuing safety for staff and patrons who utilize the 
facility.  The Library Trustees recommend this Article 
(7-0). 
 
WARRANT ARTICLE 12 - PUBLIC WORKS 6-
WHEEL SNOW PLOW UNIT 5 YEAR LEASE-
PURCHASE - $42,530 (Annual Lease Payment 
$42,530; Total Purchase Price ($180,000)   
Shall the town vote to authorize the Board of Selectmen 
to enter into a 5-year lease/purchase agreement, subject 
to a fiscal funding clause that will protect the Town in the 
event of non-appropriation, for the purpose of 
lease/purchasing a 6 wheel snowplow unit/dump truck 
with the appropriate equipment for Highway Department 
operation (it will replace the 2002 International 
plow/dump unit), and to raise and appropriate the sum of 
$42,530 for the first year’s payment for this purpose?  
The total purchase price of this vehicle is $180,000.  If 
this article passes, future years’ payments will be 
included in the operating budget.  This is a Special 
Warrant Article in accordance with RSA 32. This Article 
has an estimated tax impact of $2.53 on an assessed 
valuation of $100,000. 
 
The Board of Selectmen RECOMMENDS this article 
(4-1)  
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Majority – Selectmen Daniels, Dargie, Dudziak, and 
Freel 
Approval of this article would allow for the replacement 
of the 2002 International plow/dump truck unit, a frontline 
snowplow unit used to maintain and promote public 
traveling on 89.33 miles of roadway.  This truck has 
required substantial repairs over the life of the vehicle, 
exceeding $67,000.  History establishes that 
maintenance costs increase to 66.51% in years 5-10 and 
increase by another 36.39% in years 10-15.   According 
to the National Fleet Replacement Guidelines, this 
vehicle is in immediate need of replacement. 
 
Minority – Selectman Labonte 
The minority does not support this warrant article 
because with Warrant Article 16: Public Works Wheel 
Bucket Loader Purchase expending the entire 
department’s capital reserve fund, the minority feels that 
this can wait, which may allow the capital reserve fund to 
begin to replenish. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority  
As the town of Milford continues to grow and the Board 
of Selectmen approves new developments and roads, it 
is of vital importance that the town maintains proper 
DPW equipment.  As indicated in the wording of the 
article this is a truck unit to replace the 18-year-old 
International Truck Plow Dump Unit.  When purchased 
this truck will be equipped with plow and integrated 
sanding unit.  The old unit will either be traded or sold 
depending on how the town can get the most money for 
the old truck. 
 
WARRANT ARTICLE 13 - SOCIAL SERVICES - 
$40,000 
 
Shall the Town vote to raise and appropriate the sum of 
$40,000 for the purpose of providing funding to Social 
Service agencies for Milford residents as proposed by 
the Social Services Committee and submitted to the 
Board of Selectmen?  This is a Special Warrant Article in 
accordance with RSA 32. This Article has an 
estimated tax impact of $2.38 on an assessed 
valuation of $100,000.  
 
The Board of Selectmen RECOMMENDS this article 
(5-0)  
 
Majority – Selectmen Daniels, Dargie, Dudziak, 
Labonte and Freel 
Presently there are twelve (12) agencies that provide 
assistance to Milford residents.  The services offered by 
these organizations provide an invaluable benefit to 
Milford residents in need, thus reducing the amount the 
Town of Milford spends on welfare to qualifying 
residents.   
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 

Majority  
In these economic times, our citizens continue to need 
assistance.  The funds are allocated to (12) different 
agencies that provide various resources to our citizens.  
Without these resources, the overall burden would likely 
increase the excess of the amount requested. 
 
WARRANT ARTICLE 14 - INFORMATION 
TECHNOLOGY INFRASTRUCTURE CAPITAL 
RESERVE   - $40,000   
 
Shall the Town vote to establish a Capital Reserve Fund 
under the provisions of RSA 31:1 for the purpose of 
improvements to the towns Information Systems, and to 
raise and appropriate the sum of $40,000 to be placed in 
this fund, and to appoint the Board of Selectmen as 
agents to expend from this fund. This Article has an 
estimated tax impact of $2.38 on an assessed 
valuation of $100,000. 
 
The Board of Selectmen RECOMMENDS this article 
(4-1)  
 
Majority – Selectmen Daniels, Dudziak, Labonte and 
Freel 
Our IT department is the life line to all of our town 
departments.  It has become even more important for 
our IT department to keep up with the demands of 
additional internet communications among not only our 
town administration, boards, and individual departments-
but also with the Milford Towns People.  This article 
would fund the accounts for the first time and allow us to 
begin saving for future hardware and software upgrades 
necessary to keep Milford connected. 
 
Minority  – Selectmen Dargie 
The minority does not support this warrant article 
because there are many costly items on the warrant this 
year, and some of the capital reserve funding items such 
as this one are of a lower priority and therefore can be 
skipped for this year.  The purpose of this new capital 
reserve fund is to have money available if there is an 
unexpected failure of Information Technology hardware 
or software requiring replacement or repair.  If such an 
event occurs this year, then we will just follow the 
longstanding practice of finding the money in the existing 
budget to fill the unexpected need. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority 
IT Infrastructure is a critical part of how the town 
operates on a day-to-day basis, both internally for the 
employees and externally for the residents. This capital 
reserve fund would be used for the purpose of upgrading 
or replacing existing hardware such as Servers, SAN 
Data Storage Devices, network switches, fiber between 
buildings, phone system equipment, as well as major 
software upgrades such as server operating systems, 
Microsoft Office, and exchange e-mail. 
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The committee feels that this fund is a worthwhile means 
to help prepare for future expenses much as we already 
do with other town departments (which rely heavily on 
the town IT infrastructure to function). 
 
WARRANT ARTICLE 15 - NON-EMERGENCY 
COMMUNITY TRANSPORTATION BUS 
SERVICES –  
$32,000 
 
Shall the Town vote to raise and appropriate the sum of 
$32,000 for the purpose of providing the Town’s share of 
funding to the Souhegan Valley Transportation 
Collaborative (SVTC) in order to continue operating a 
regional, non-emergency, wheelchair-accessible 
transportation service providing rides within the 
designated service area to seniors, people with 
disabilities, and the general public?  This is a Special 
Warrant Article in accordance with RSA 32. This Article 
has an estimated tax impact of $1.90 on an assessed 
valuation of $100,000. 
 
The Board of Selectmen RECOMMENDS this article 
(5-0)  
 
Majority – Selectmen Daniels, Dargie, Dudziak, 
Labonte and Freel 
The Board unanimously supports this article. Souhegan 
Valley Transportation Collaborative continues to provide 
affordable, wheelchair-accessible transportation for non-
emergency healthcare appointments and other essential 
activities.  This is an invaluable service to the Town of 
Milford as well as surrounding communities which 
greatly benefits the town’s elderly and disabled 
population giving them a sense of independence. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority 
This appropriation has been approved yearly as Milford’s 
share of the cost for citizens needing rides to medical 
appointments, pharmacies, grocery, and some 
department stores in the area.  This service is especially 
important for seniors, the disabled (wheelchair-
accessible), and citizens with no vehicles.  A small fee is 
asked from the rider as well. 
 
WARRANT ARTICLE 16 - PUBLIC WORKS -
WHEEL BUCKET LOADER PURCHASE – 
($146,118) $120,000 Paid From Capital 
Reserves, net purchase price $26,118;  
Shall the Town vote to purchase a Hitachi wheel bucket 
loader for the sum of $146,118, with $120,000 to come 
from the DPW Vehicles & Heavy Equipment Capital 
Reserve Fund; with the remaining $26,118 to come from 
general taxation.  Majority Vote Required.  This Article 
has an estimated tax impact of $1.55 on an assessed 
valuation of $100,000. 
 

The Board of Selectmen RECOMMENDS this article 
(5-0)  
 
Majority – Selectmen Daniels, Dargie, Dudziak, 
Labonte and Freel 
Approval of this article will allow for the purchase of the 
bucket loader that is currently being leased at $19,000 
per five-month winter season.  This purchase will 
eliminate the need for that annual rental.  This will result 
in a significant cost savings to the town over the 15-year 
expected life of the bucket loader. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (7-1) 
 
Majority 
DPW currently has one loader but needs to rent an 
additional loader each winter for at least 6 months of the 
year.  The purchase of a second loader would remove 
from the town operating budget the need to include 
rental fees for a second loader.  The Town of Milford 
may have had a second loader in the distant past, 
however no one can remember when or why the second 
loader was retired and not replaced at the time. A careful 
cost analysis of purchase vs rental each year indicates a 
substantial cost saving over the 15-year life expectancy 
of this equipment.  Again, as the town grows there is an 
ongoing need to have appropriate equipment to service 
the needs of the community. 
 
Minority 
The minority feels the town should wait on this purchase 
one more year to help alleviate the tax burden. 
 
TOPICAL DISCUSSION 
Warrant Article 16 – Public Works – Wheel Bucket 
Loader Purchase 
Explanation: Warrant article16 is requesting the voters 
to authorize the selectmen to release $120,000 from 
DPW capital reserve for the purchase of a Hitachi wheel 
loader. 
 

• DPW has been renting a second loader for 6 
months a year since the 1996 Kobelco loader 
failed in 2016.  

• These rental costs have grown from $3,000 a 
month in 2016 to $3,800 a month in 2021. 

• A 6 month rental at $3,800 is $22,800 yr., for 15 
years is minimum of $342,000. 

• Ownership is $165,000 + maintenance ($2,431 
per yr.), Totaling a final cost of $201,465. 

• Owning is a savings of $140,535 over 15 
years or minimum of $9,369/yr. 

• Total purchase price of this loader is $165,000. 
• Chappell family and manufactures discounts = 

$37,882 leaves a balance of $127,118. 
• Release $120,000 from DPW capital reserve 

and remaining balance of $7,118 from DPW 
2021 budget. 

• This is $0.00 impact to taxpayer 
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WARRANT ARTICLE 17 - FIRE APPARATUS 
REPLACEMENT CAPITAL RESERVE - $25,000 
Shall the Town vote to raise and appropriate the sum of 
$25,000 to be placed in the Fire Apparatus Replacement 
Capital Reserve Fund?  Expenditures from this fund will 
require a vote at the town meeting. The $25,000 adds to 
the Fire Apparatus Replacement Capital Reserve 
approved by voters in 2017. This Article has an 
estimated tax impact of $1.49 on an assessed 
valuation of $100,000. 
 
The Board of Selectmen DOES NOT RECOMMEND 
this article (2-3)  
 
Majority – Selectmen Daniels, Dargie, and Dudziak 
The majority of the Board opposes this article due to the 
amount of funding the Board has requested for other 
critical, higher priority items, such as the First 
Responder’s Communications Network.  The majority 
feels this capital reserve funding item can be addressed 
next year.   
 
Minority  – Selectmen Labonte and Freel  
The intent of this reserve fund is to offset the cost of a 
new piece of apparatus when it is needed. Continuing to 
fund this capital reserve will save us interest cost on a 
future lease or bond. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (6-2) 
 
Majority 
This previously established fund is for the purchase of 
fire apparatus needed in the future.  It would not 
necessarily fund the entire cost of the future purchase 
but would allow for a larger down payment toward a 
future purchase of equipment.  The current balance of 
the fund is $100,569.54. 
 
Minority 
The minority of the Budget Advisory Committee feel that 
this is not the year to ask for funding into this capital 
reserve fund for a future fire apparatus when they are 
also asking for a large bond issue from the taxpayers for 
a needed fire rescue vehicle.  COVID has caused a 
great deal of financial hardship along with this year being 
a reassessment year for homes and businesses and 
these budget committee members feel this is more 
appropriate to resume asking for monies for this warrant 
in the following fiscal year. 
 
WARRANT ARTICLE 18 - KEYES PARK 
EXPANSION COMMITTEE PROJECT CAPITAL 
RESERVE - $25,000   
 
Shall the Town vote to raise and appropriate the sum of 
$25,000 to be placed in the Keyes Park Expansion 
Committee Project Capital Reserve Fund?  The purpose 
of this fund is for the design, development and 
construction of improvements to Keyes Memorial Park, 
as outlined in the Keyes Memorial Park Expansion 
Committee Report, (December 20, 2016, and as 

amended). The Board of Selectmen has authority to 
expend from this fund. The $25,000 adds to the Keyes 
Park Expansion Committee Project Capital Reserve 
approved by voters in 2017. This Article has an 
estimated tax impact of $1.49 on an assessed 
valuation of $100,000. 
 
The Board of Selectmen RECOMMENDS this article 
(3-2)  
 
Majority – Selectmen Dargie, Dudziak and Freel 
This article continues the funding of a capital reserve 
account dedicated to improvements at Keyes Park.  The 
Keyes Park Expansion Committee developed a 
preliminary master plan for the site a few years ago after 
the former Permatach facility was purchased and then 
added to the site.  A consultant has been hired to assess 
the recreational needs in town and at Keyes field, and to 
come up with recommendations for future 
improvements.  This capital reserve account currently 
has enough money in it to pay for the consultant, but no 
extra money for anything further beyond that.  The 
addition to this capital reserve will enable future 
spending on park improvements. 
 
Minority  – Selectmen Daniels, and Labonte  
While the Board of Selectmen has adopted a policy of 
using capital reserve accounts to deter spikes in future 
financial requests for some capital items, the Board this 
year has focused on higher priority, more critical items 
than this article. The minority of the Board opposes this 
article for the following reasons: (1) it is not a critical 
item, essential to running the town this year, and (2) 
discussion this year regarding the use of funds from this 
reserve has focused on using the capital reserve funds 
for small expenses whereas the purpose of a capital 
reserve is to even out the amount that is requested for 
large expenditures which would otherwise cause a spike 
in the tax rate. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority 
This previously established fund would allow for the 
appropriation to be used toward the necessary 
improvements to Keyes Park and the adjacent acquired 
127 Elm Street property.  Funding from this Capital 
Reserve Fund has been used by the BOS to survey the 
newly acquired property and legally incorporate it into 
the Keyes Park complex.  The BOS has recently used 
this fund to contract with H. L. Turner Group to complete 
an overall improvement plan and suggest the use or 
removal of the old factory building as it pertains to 
current and future community needs.  In addition, 
funding has been used to improve signage at the East 
entrance to the park and add signage to the new West 
entrance to the park. Current balance is $53,893.09 
however this amount is slated to be paid to H. L. Turner 
when their report is complete and submitted to the BOS 
later this year. Then the balance in the fund will be $0. 
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WARRANT ARTICLE 19 - AMBULANCE 
DEPARTMENT PORTABLE RADIO 
REPLACEMENT FROM THE PUBLIC SAFETY 
COMMUNICATION EQUIPMENT REPLACEMENT 
CAPITAL RESERVE - $13,927  
 
Shall the Town vote to raise and appropriate $13,927 (to 
replace Portable Radios for the Ambulance Department) 
with $13,927 to come from the Public Safety 
Communication Equipment Replacement Capital 
Reserve. This Article does not have a tax impact. 
 
The Board of Selectmen RECOMMENDS this article 
(5-0)  
 
Majority – Selectmen Daniels, Dargie, Dudziak, 
Labonte and Freel 
The ambulance department portable radios are past 
their end of life and are unable to be repaired when they 
fail.  Approval of this warrant article will ensure that the 
ambulance department has fully functioning portable 
radios for all shifts that will work with any current or 
future town dispatch system and with other town 
departments. If warrant article # 3 (the First Responders 
Communication Network) passes, then only one set of 
radios for the ambulance department will be purchased.  
The use of this capital reserve fund requires voters’ 
approval. This warrant article is independent of MACC 
Base and warrant article # 3. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority 
The majority of the Budget Advisory Committee 
Supports this Warrant as this has no tax impact and will 
allow the purchase of new radios to keep our ambulance 
service current with the proper communications 
equipment. 
 
WARRANT ARTICLE 20 - SUMMER BAND 
CONCERTS SUPPORT - $9,000 
 
Shall the Town vote to raise and appropriate the sum of 
$9,000 for the purpose of holding the annual summer 
evening Band Concerts (bands, sound system, crossing 
detail)?  This is a Special Warrant Article in accordance 
with RSA 32. This is a non lapsing article until 12/31/22. 
This Article has an estimated tax impact of $.54 on 
an assessed valuation of $100,000. 
 
The Board of Selectmen RECOMMENDS this article 
(5-0)  
 
Majority – Selectmen Daniels, Dargie, Dudziak, 
Labonte and Freel 
Milford’s summer band concerts are an example of why 
Milford is such a great place to live.  The concerts are 
held in Emerson Park next to the post office or in Town 
Hall when there is bad weather.  Listening to the various 
types of music on the banks of the Souhegan River is a 

wonderful experience that is suitable for people of all 
ages, including the many seniors that live nearby.  
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority  
The BAC feels that the summer band concerts provide 
culture and entertainment for all ages and are one of the 
many activities that make Milford a highly desirable 
place to live. 
 
WARRANT ARTICLE 21 - MEMORIAL, 
VETERANS & LABOR DAY PARADES AND 
RECOGNITION SUPPORT - $6,500 
 
Shall the Town vote to raise and appropriate the sum of 
$6,500 for the purpose of town support relative to the 
observance of Memorial, Veterans, and Labor Day 
Parades? These funds shall be used to cover parade 
costs incurred by Public Works, Police Department, and 
other Town departments, and to purchase flags to be 
placed on the graves of veterans 14 days before 
Memorial Day and removed 14 days after Veterans Day. 
Departmental support costs and materials associated 
with the provision of these services will be charged 
against this appropriation. This is a Special Warrant 
Article in accordance with RSA 32. This is a non lapsing 
article until 12/31/22.  This Article has an estimated 
tax impact of $.40 on an assessed valuation of 
$100,000. 
 
The Board of Selectmen RECOMMENDS this article 
(5-0)  
 
Majority – Selectmen Daniels, Dargie, Dudziak, 
Labonte and Freel 
These funds cover the cost of town department 
expenses needed to properly support the Memorial Day, 
Labor Day, and Veterans Day parades that are held 
each year.  These funds also cover the cost of flags for 
veterans in our cemeteries on Memorial Day.  The three 
parades allow us to honor those who have served and/or 
made sacrifices to make our country better. They 
promote community involvement and allow our current 
groups and organizations to be recognized. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority  
These parades are well attended and popular with the 
community.  Costs for safety coverage and clean up by 
Police, DPW and other Town Departments are included 
as well as the purchase of flags placed on veteran’s 
graves for Memorial Day. 
 
WARRANT ARTICLE 22 - BLIND EXEMPTION 
 
Shall the town, pursuant to RSA 72:27-a, vote to 
increase the Exemption for the Blind (RSA 72:37) 
amount from $15,000 to $30,000.  The minimum 
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exemption amount of $15,000 was established by 
statute in 2003.  The town of Milford has never increased 
this exemption amount, despite the increase in property 
taxes since that time and the diminishing effect this 
exemption has had over time in assisting the Blind. This 
Article has an estimated tax impact of $0.18 on an 
assessed valuation of $100,000.   
 
The Board of Selectmen RECOMMENDS this article 
(5-0)  
 
Majority – Selectmen Daniels, Dargie, Dudziak, 
Labonte and Freel 
The present exemption amount of $15,000 is the 
minimum exemption established by statute in 2003.  The 
exemption has not been increased, despite property tax 
increases since that time and, as such, the exemption 
has had a diminishing effect over time. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority  
Every NH residential property owner who is legally blind as 
confirmed by the NH Services for the Blind in Concord is 
exempt each year of $15,000 of assessed property value for 
tax purposes (RSA 72:37).  Town’s may also vote to increase 
that amount of exemption.  Milford has fifteen (15) residents 
that could qualify and is asking to raise the amount to $30,000.  
Applications are at the Assessor’s Office and are due to be 
returned by April 15, 2021 with confirmation letter for review. 
Info from 2018, 7 citizens used the $15,000 exemption for 
$105,000 or $3,069 of taxes. 
 
WARRANT ARTICLE 23 - GRANITE TOWN RAIL 
TRAIL REVOLVING FUND 
 
Shall the town vote to establish a Granite Town Rail-Trail 
Revolving Fund pursuant to RSA 35-B:2 II. Any monies 
received for Granite Town Rail-Trail facilities shall be 
allowed to accumulate from year to year and shall not be 
considered to be part of the General Fund unassigned 
fund balance. The Treasurer shall have custody of all 
monies in the fund and shall pay out the same only upon 
order of the Milford Conservation Commission and no 
further legislative body approval required. These funds 
may be expended only for trail management purposes 
as stated in RSA 35-B. This article has no tax impact.   
 
The Board of Selectmen RECOMMENDS this article 
(5-0)  
 
Majority – Selectmen Daniels, Dargie, Dudziak, 
Labonte and Freel 
The conservation commission has been raising money 
for many years specifically for support of the Granite 
Town Rail Trail, with their major fundraiser being the 
Ghost Train Rail Trail Race that is normally held each 
fall.  They have been unofficially accounting for the 
raised funds over the years, and this new fund just 
formalizes the arrangement so that there is no 
misunderstanding about the status of the funds. 
 

The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority  
Currently there are over 300 miles of Rail Trail in NH 
used for safe walking, biking, and skiing without State or 
Federal funding support. Milford Rail Trail (66 feet wide) 
extends from DPW on South Street thru private/public 
land to the Brookline town line. Revenue deposited in 
the fund would be used for maintenance like trash 
cleanup, brush removal, and mowing by volunteers 
coordinated by the Conservation Commission.  The 
Ghost Train Trail Races had no race in 2020 due to 
COVID, but most runners donated their fee anyways 
resulting in $12,000 of revenue. Available from the 
Conservation Commission is a Milford Trail map booklet. 
 
TOPICAL DISCUSSION 
Warrant Article 23 – Granite Town Rail Trail 
Revolving Fund 
Explanation: A revolving fund is a financial tool used to 
manage funds that are not limited to a fiscal year. It will 
allow the Milford Conservation Commission (MCC) to 
accumulate funds to pay for Granite Town Rail Trail 
upgrades or regular maintenance. The revenues 
generated from the annual Ghost Train Races, private 
donations, and other fundraising efforts to support the 
maintenance of the Granite Town Rail Trail will be held 
in this account and are not to be added to any other 
existing fund managed by the MCC. 
 
WARRANT ARTICLE 24 - NASHUA STREET 
PEDESTRIAN SAFETY and SIDEWALK 
IMPROVEMENT PROJECT - $871,924 (State 
pays $697,539; Town pays $174,385) By Petition 
 
Shall the Town vote to raise and appropriate the sum of 
$871,924 with $174,385 to be raised by general taxation 
and $697,539 from the Congestion Mitigation and Air 
Quality Improvement (CMAQ) Program for the 
engineering, potential right-of-way acquisition, and 
construction of approximately 3,500 linear feet of new 
five-foot (5’) wide sidewalk, to include, but not limited to, 
vertical granite curbing, associated drainage 
improvements, crosswalk markings, and repaving, along 
the southerly and northerly sides of Nashua Street 
beginning from 486 Nashua Street (Near Cahill Place, 
Map 32, Lot 4-C) to 586 Nashua Street (Near Lorden 
Plaza, Map 44, Lot 6) and to the existing sidewalk 
network at the corner of Capron Road and Nashua 
Street? This reimbursement program provides an 80% 
federal funding/20% local matching funds opportunity. 
This is a Special Warrant Article in accordance with RSA 
32.  This Article has an estimated tax impact of 
$10.38 on an assessed valuation of $100,000.     
 
The Board of Selectmen DOES NOT RECOMMEND 
this article (2-3)  
 
Majority – Selectmen Daniels, Labonte and Freel 
Cities and towns are responsible by law for ensuring that 
public sidewalks are passable. This means that the town 
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would take on the liability of ensuring that the sidewalk is 
free of snow in the winter and would need to appropriate 
necessary funds yearly to maintain the sidewalk to keep 
it safe (free from cracks and breaks) for pedestrians. 
This article uses a Congestion Mitigation and Air Quality 
(CMAQ) Improvement Program grant to fund 80% of the 
project, with the town funding the remaining 20% 
($174,385). However, the total amount of $871,924 must 
first be taken from Milford taxpayers and the project 
completed before the state would pay back its share to 
the town. Even then, there is no guarantee that the 
$697,539 reimbursed from the state would be returned 
to taxpayers, as the funds would be put in the town’s 
general fund to be used at the discretion of the Select 
Board. This $871,924 is just the initial cost to build the 
sidewalk. Going forward, Milford residents would be 
responsible for funding the on-going maintenance of this 
sidewalk (plowing and repairs) to keep the town free of 
liability. Between Article 24 and Article 25, there is an 
additional 7500’ (1.42 miles) of sidewalk that would need 
to be plowed each snowstorm and repaired as needed. 
This will have an impact on DPW time and resources, 
including accelerated wear and tear on sidewalk plows, 
and the frequency in which we need to purchase them 
(we just purchased a sidewalk plow two years for 
$155,000). Should this article pass, residents should 
expect an increase in future DPW budgets to cover this 
additional work. Furthermore, CMAQ grants have 
traditionally provided continual funding for these types of 
projects. This same article (at $121,872 less) was placed 
by petition before voters at the 2020 Annual Meeting and 
was rejected on a 1297-yes to 1568-no vote. For these 
reasons, the majority does not support this article. 
 
Minority  – Selectmen Dargie and Dudziak  
This article provides the 20% matching funds ($174,385) 
that are needed to build about 3,500 linear feet of 
sidewalks on Nashua Street on the east side of town in 
various sections between Cahill Place and Lorden Plaza.  
This project is one of the key components of the Milford 
Pedestrian, Bicycle, Trail & Recreation Connectivity 
Plan. This project has been in the Capital Improvements 
Plan for over a decade pending the awarding of the 80% 
funding by the state.  This is our opportunity to get a very 
desirable project completed at a bargain price.  There 
are many apartments at the east end of town and 
completing the sidewalk network in that area will help to 
improve transportation options for the residents and to 
increase public safety. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority  
The Town would pay $174,385 and the grant would pay 
$697,539. This article was originally supported by Milford 
Capital Improvement Committee but removed from the 
originally submitted articles by the Board of Selectmen.  
This project would construct long-needed sidewalks 
along the southerly and northerly sides of Nashua Street 
beginning from 486 Nashua St. (near Cahill Place) to 
586 Nashua Street (near Shaw’s at Lorden Plaza).  

Milford Community Development Office wrote a 
competitive grant to secure these Federal Funds through 
the State of New Hampshire.  These funds are not 
available every year and this will be the Town’s final 
opportunity to have the State fund 80% of this project. 
This is a long-needed safety project for residents who 
must currently walk in the street along this portion of 
Nashua Street.  This project was ranked a high priority 
by the CIP Citizens Advisory Committee for Capital 
Improvements for 2021. 
 
WARRANT ARTICLE 25 - OSGOOD ROAD, 
MELENDY ROAD, AND ARMORY ROAD 
PEDESTRIAN SAFETY SIDEWALK AND 
BICYCLE LANE PROJECT - $797,872 (State 
pays $638,298; Town pays $159,574) By Petition 
 
Shall the Town vote to raise and appropriate the sum of 
$797,872, with $159,574 to be raised by general taxation 
and $638,298 from the Congestion Mitigation and Air 
Quality Improvement (CMAQ) Program) for the 
engineering of, potential right-of-way acquisition of, and 
construction of approximately  4,000 linear feet a new 
five-foot (5’) wide sidewalk with vertical granite curbing, 
a dedicated striped bicycle lane, and pedestrian 
walkway, to include, but not limited to associated 
drainage improvements, crosswalk markings, and 
repaving, along Osgood Road, Mason Road, Melendy 
Road, and Armory Road, with pedestrian improvement 
project beginning at the intersection of West Street and 
Osgood Road and continuing southwest along Osgood 
Road past Adams Field, Osgood Pond, and Mason 
Road to the intersection of Osgood Road, Melendy Road 
and Armory Road, and continuing eastward along 
Armory Road to the intersection with the Granite Town 
Rail Trail?  This reimbursement program provides an 
80% federal funding/20% local matching funds 
opportunity. This is a Special Warrant Article in 
accordance with RSA 32.  This Article has an 
estimated tax impact of $9.50 on an assessed 
valuation of $100,000.   
 
The Board of Selectmen DOES NOT RECOMMEND 
this article (2-3)  
 
Majority – Selectmen Daniels, Labonte and Freel 
Cities and towns are responsible by law for ensuring that 
public sidewalks are passable. This means that the town 
would take on the liability of ensuring that the sidewalk is 
free of snow in the winter and would need to appropriate 
necessary funds yearly to maintain the sidewalk to keep 
it safe (free from cracks and breaks) for pedestrians. 
This article uses a Congestion Mitigation and Air Quality 
(CMAQ) Improvement Program grant to fund 80% of the 
project, with the town funding the remaining 20% 
($159,574). However, the total amount of $797,872 must 
first be taken from Milford taxpayers and the project 
completed before the state would pay back its share to 
the town. Even then, there is no guarantee that the 
$638,298 reimbursed from the state would be returned 
to taxpayers, as the funds would be put in the town’s 
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general fund to be used at the discretion of the Select 
Board. This $797,872 is just the initial cost to build the 
sidewalk.  Going forward, Milford residents would be 
responsible for funding the on-going maintenance of this 
sidewalk (plowing and repairs) to keep the town free of 
liability. Between Article 24 and Article 25, there is an 
additional 7500’ (1.42 miles) of sidewalk that would need 
to be plowed each snowstorm and repaired as needed. 
This will have an impact on DPW time and resources, 
including accelerated wear and tear on sidewalk plows 
and the frequency in which we need to purchase them 
(we just purchased a sidewalk plow two years for 
$155,000). In addition, passage of this article would 
negatively impact the roadside parking area now used 
for events at Adams Field, further contributing to 
Milford’s parking shortage. Should this article pass, 
residents should expect an increase in future DPW 
budgets to cover this additional work. Furthermore, 
CMAQ grants have traditionally provided continual 
funding for these types of projects. This same article (at 
$34,872 less) was placed by petition before voters at the 
2020 Annual Meeting and was rejected on a 1243-yes to 
1628-no vote. For these reasons, the majority does not 
support this article. 
 
Minority  – Selectmen Dargie and Dudziak  
This article provides the 20% matching funds ($159,574) 
that are needed to build about 4,000 linear feet of 
sidewalks and related improvements along Osgood 
Road, Mason Road, Melendy Road, and Armory Road in 
the area near Adams Field and Osgood Pond which are 
heavily used by students. This project is one of the key 
components of the Milford Pedestrian, Bicycle, Trail & 
Recreation Connectivity Plan.  This project has been in 
the Capital Improvements Plan for over a decade 
pending the awarding of the 80% funding.  This is our 
opportunity to get a very desirable project completed at a 
bargain price.  This project provides sidewalk 
connectivity to Adams Field, the Leisure Acres 
manufactured housing development, and the Granite 
Town Rail Trail entrance on Armory Road. 
 
The Budget Advisory Committee RECOMMENDS this 
Warrant Article (8-0) 
 
Majority  
The Town would pay $159,574 and the grant would pay 
$638,298. This article was originally supported by Milford 
Capital Improvement Committee but was also removed 
from the originally submitted articles by the Board of 
Selectmen.  This pedestrian improvement project would 
construct long-needed sidewalks beginning at 
intersection of West Street and Osgood Road, along 
Osgood Road to Adams Field, Osgood Pond, and Hazel 
Adams Burns Park, Leisure Acres mobile home park, 
and along Armory Road to its intersection with the 
Granite Town Rail-Trail. This location is heavily traveled 
by motorized vehicles, pedestrians and cyclists and 
includes a walking route from a high-density mobile 
home park to the High and Middle Schools.  In addition, 
students walk along these roads to their practice field at 
Adams Park. Milford Community Development Office 

wrote a competitive grant to secure these Federal Funds 
through the State of New Hampshire.  These funds are 
not available every year and this will be the Town’s final 
opportunity to have the State fund 80% of this project. 
This project was ranked a high priority by the CIP 
Citizens Advisory Committee for Capital Improvements 
for 2021. 
 
Warrant Articles not appearing on the 2021 Ballot 
this year include: 
 
ANNUAL LABOR DAY SUPPORT 
INDEPENDENCE DAY CELEBRTION FIREWORKS 
PUMPKIN FESITVAL SUPPORT 
 
These warrant articles appeared on the 2020 Ballot and 
were all approved by a majority of the voters.  All three 
warrant articles are Special Warrant Articles meaning 
that they are non-lapsing for one additional year.  The 
events for all three of these town activities were 
cancelled due to the COVID-19 pandemic.  The Town of 
Milford therefore still has access to these funds in 2021.  
These warrant articles are scheduled to return to the 
2022 Ballot. 
 
2020 Town Officer Candidate Profiles 

 
All candidates were presented the opportunity to 
submit profiles including a two-hundred and fifty 
(250) word statement on any topic they choose.  

Picture and bio’s are optional. 
 
SELECTMEN – 3 Year Term (vote for TWO) 

 
Gary Daniels 
 
OFFICE SOUGHT: Board of Selectmen 
ADDRESS:    127 Whitten Road, Milford, NH 
CONTACT INFO:   gldaniels127@gmail.com 
RESIDENCY:    50+year resident of Milford 
FAMILY:   Married to Loreen (Saucier) 

Daniels, 6 children 
OCCUPATION:   Independent Insurance Agent 

Certified Long-Term Care 
Specialist (CLTC) 

EDUCATION:  N. H. College (1982),  
New Hampshire Technical 
Institute (1974) 

  Milford Area High School (1972) 
AFFILIATIONS: 
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• Military:  U.S. Army Reserve (1983-88); NH 
Army National Guard (1979-83); U.S. Army 
(1976-79) 

• Little Arrows Childcare Services Board of 
Directors (1994-present) 

• Granite State Taxpayers Board of Directors 
(2001-2006) 

 
POLITICAL EXPERIENCE:   

• Milford Board of Selectmen (2003-present) 
• State Senator: Amherst, Merrimack, Milford, 

Wilton (2014-2018, 2020-present) 
• Senate Finance (chair), Capital Budget and 

Ways & Means Committees (2014-2018, 
2020-present) 

• Senate Judiciary, Transportation and Capital 
Budget (chair) Committees (2015-2016) 

• State Representative: Milford (1990-
2000) 

• State Representative: Milford - 
Amherst (2006-2012) 

• State Representative: Hollis - Milford - 
Mont Vernon – New Boston (2013-2014) 

• House Labor Committee - 18-years (1990-
2000, 2006-2014) 

• House Labor Committee Chair (1997-2000, 
2011-2012) 

• Hillsborough County Legislative Delegation 
(1990-2000, 2006-2014) 

• Milford School Board (2001-2007) 
• Milford School District Moderator (1994-2000) 

 
As Milford grows, how do we maintain those aspects of 
the town that led us to make Milford our hometown? 
How can growth be controlled in a way that preserves 
individual rights and freedoms? How do we balance the 
cost of needed services with the ability of taxpayers to 
support them? In what ways can we bring property tax 
relief to taxpayers, and how do we initiate them? 
 
These issues need to be addressed by the next Board of 
Selectmen. Past voter support made it possible for me to 
serve in various capacities at different levels of 
government. This experience has enabled me to 
approach Selectman duties with a thorough knowledge 
how to create opportunities to blend town, school, 
county, and state government into government that 
works effectively and efficiently for the people, including: 

• Assisting in acquiring grants to dredge Osgood 
Pond ($300,000). 

• Recommending the town buy automotive fuel 
locally or from the state, whichever was lower, 
resulting in significant cost savings. 

• Procuring funding to build a new District Court 
and a full-time Department of Motor Vehicle 
Registry (DMV) in Milford. 

• Keeping the Milford DMV at a temporary location 
in Milford during court construction so we did not 
have to go to Nashua to register our vehicles. 

• Opposing the Kinder Morgan gas pipeline and 
the eminent domain taking of private property. 

 
I thank you for your past support and respectfully ask for 
your vote for re-election on March 9th so that I might 
continue serving as one of your Selectmen. 
 

 
Paul Dargie 
 
OFFICE SOUGHT:  Board of Selectmen 
ADDRESS:   136 Prospect St, Milford, NH              
CONTACT:   email pauldargie@gmail.com, 

cell/text 603-233-5888    
RESIDENCY:   30 years                     
OCCUPATION:  Self-employed     
EDUCATION:    UMass Amherst, MS 
   UMass Lowell, BS 
AFFILIATIONS:   Milford Lions Club, Boy Scout 

Troop 407 
ELECTED OFFICES: Board of Selectmen, 2018-2021 

State Representative, 2018-
2020 
Milford School Board, 2002-
2017 

 
For the past two decades I have been heavily involved in 
a variety of civic activities within Milford.  I have enjoyed 
being a contributing member of the community, and I'd 
like to continue that service with a second term on the 
Board of Selectmen.   
 
I try to focus on making the best decisions for the town 
while considering the needs of all community members.  
It is always a struggle to try to keep the tax rate as low 
as possible while providing the best town experience for 
citizens.  I generally take the long view of issues looking 
for the lowest cost of ownership over an extended period 
rather than for the short term.  For example, I support 
warrant article 3 for the new dispatch center as it will 
solve the serious service issues with our current system 
at a low long-term cost. I support warrant article 9 for 
additional road repair, as it is less costly in the long run 
to have roads in good repair with regular preventative 
maintenance than it is to just extensively rebuild them 
periodically.  I support warrant articles 24 and 25 for new 
sidewalks as these will improve public safety at a 
bargain price. 
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Mike Thornton 
 
OFFICE SOUGHT:   Board of Selectmen 
ADDRESS:    561 North River Road, Milford 
CONTACT:     mikelt.org  603-249-6666 
FAMILY:   Married to Liz Thornton, 2 

daughters 
RESIDENCY:     Milford CITIZEN SINCE 1997                  
OCCUPATION:   Retired 
 
EDUCATION: Bachelors of Science, Business 
Administration, Franklin University, Columbus, Ohio – 
Operations Research/Program Management. Veteran, 
Marine Corps Vietnam Service. 
 
AFFILIATIONS: 8 Year member of the Zoning Board of 
Adjustments, 8 years on the Milford, Amherst, Mont 
Vernon, Lyndeborough (CERT) Community Emergency 
Response Teams, Milford School Budget Advisory 
Committee and Milford Capital Improvement Plan – 
Citizen Advisory Committee.  
 
I am a strong proponent for Small, Affordable, fiscally 
responsible, Local government, fully accountable to the 
People who fund the Community.  As a member of the  
Board of Selectman I wish to be able to invest myself 
more fully in the service of our Town and for the folks 
who support our beautiful community with their taxes, 
work, and spirited participation. I am approachable, 
frugal, and accountable and want to assure that all of our 
needs are met as locally as practical, on schedule, within 
budget, and keeping with local sensibilities. 
CEMETERY TRUSTEE – 3 Year Term (vote 
for ONE) 
 
Mary Dickson 
No picture provided 
OFFICE SOUGHT:   Cemetery Trustee 
NAME:  Mary Dickson 
ADDRESS: 11 Highland Avenue 
TELEPHONE: 673-1662 Public Works Office 
CONTACT: mdickson@milford.nh.gov 
OCCUPATION: Administrative Assistant, Milford Public 

Works   
RESIDENT: Since 1986 
I have been employed by the Town of Milford in various 
capacities for thirty years now.   I worked for the Milford 
Police Department for 4 years in a clerical capacity and 
for 9 years as the Administrative Assistant to the Chief of 
Police.  The last 17 years have been spent working for 

the Department of Public Works as the Administrative 
Assistant to the Director of Public Works. 
 
My duties at Public Works include record keeping for all 
the cemeteries in Milford as well as arranging burials 
and providing genealogical assistance when requested.  
 
I have been attending Cemetery Trustee meetings since 
2004 when I became the recording secretary.  In 2009 a 
seat as Cemetery Trustee became available.  I felt that I 
had a good working knowledge of the cemeteries and 
could offer that experience as a trustee.  I was elected 
as a Cemetery Trustee and I have served in that 
capacity for the last 12 years.  I am also a member of the 
NH Cemetery Association and have attended many 
training sessions/lectures concerning statutory 
requirements pertaining to the cemeteries in New 
Hampshire as well as record preservation and many 
other issues facing cemeteries today. 
 
I believe with my experience and acquired knowledge 
that I can continue to serve the town well in the capacity 
of Cemetery Trustee. 
 

 
Jay Duffy 
 
OFFICE SOUGHT:   Cemetery Trustee 
ADDRESS:  491 A Nashua Street 
CONTACT:   808-389-6576/ duffyjay39@gmail.com 
RESIDENCE:  Milford 
OCCUPATION:  Hitchiner Mfg. Passivation Chemical 

Specialist 
St. Patrick's Church: Cemetery Sexton/ 
Caretak 

EDUCATION: Chaminade University Bachelor of 
Science Graduate: 1999, Milford AREA Senior High 
Graduate 1991 
AFFILIATIONS: Milford Historical Society, Knights of 
Columbus, and Milford Labor Day Parade Committee 
 
I have been a Milford Resident since 1977 other than my 
time spent earning my B.S. at Chaminade University in 
Hawaii. Teaching English in Japan. Volunteering at an 
Orphanage in Thailand and Cambodia respectively. I 
volunteered in preparation for our town bicentennial in 
1994. I am a former employee of Milford DPW Parks and 
Cemetery Department during summers from college. 
This past summer of 2020 I single handedly reinstituted 
the placement of flags on our Milford Veterans graves in 
all 5 cemeteries. I am passionate and well versed in the 
heritage and tradition of our great town of Milford. 
 
My interest in being a Milford Cemetery Trustee lies in 
perpetuating respect and dignity to our five cemeteries. I 
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have Many lifetime friends and mentors who rest here. I 
am passionate about their dignity and Our Great Town of 
Milford. 
 

 
Daniel Sadkowski 
 
OFFICE SOUGHT:   Cemetery Trustee 
My name is Daniel Sadkowski and I am a candidate for 
the position of Cemetery Trustee. I have lived in New 
Hampshire for 18 years, the first 13 spent in Amherst 
and the last 5 here in Milford. 
 
I recently retired after spending my entire 39 career 
years working for Lowell Housing Authority in 
Massachusetts. My prior volunteer experience includes 
serving as an alternate member of the Amherst ZBA 
from 2004-2007 as well as a member of the Amherst 
Cable TV committee (CIC) from 2007-2016, which 
ended when I relocated to Milford. 
 
I enjoy volunteering and I desire to continue to serve the 
community where I live, which has led me to submit my 
candidacy for the position of Cemetery Trustee. I humbly 
ask for your support and your vote on March 9th. I am 
looking forward to serving the town of Milford. 
 
LIBRARY TRUSTEE – 3 Year Term (vote for 
THREE) 

 
Janet Hromjak 
 
OFFICE SOUGHT: Library Trustee 
ADDRESS:  29 Beech Street, Milford, NH 
CONTACT:  jchromjak@comcast.net    
RESIDENCY: Resident of Milford most 

recently since 2001 
OCCUPATION:  HR Professional, BAE Systems, 

Nashua, NH 
EDUCATION: BS in Mgt., Franklin Pierce 

University  
MS in Human Resources, Rivier 
College  

 

EXPERIENCE: I have lived in Milford for over 25 years 
total.  I have worked at BAE systems for over 31 years, 
20 of those in HR/Compensation and I serve in various 
positions on committees at my Church. I believe the 
skills and abilities I possess would benefit the Board. 
 
I consider the library to be a vital and integral part of our 
community. I value being part of the consortium and 
think it is a benefit to Milford residents.  I believe we 
have to continue to move our library into the future by 
continuing to evaluate and update the services it 
provides.  I ask for your support so I may serve our 
community by helping the library to evolve and grow to 
meet the needs of our growing Town. 
 

 
Kathryn Parenti 
 
OFFICE SOUGHT:  Library Trustee 
OCCUPATION:  Very part-time substitute 

administrative assistant Town of 
Milford 

EDUCATION:  BA in Graphic Design from the 
University of Central Florida 

SUMMARY: 
I am running for my second term as library trustee. In my 
first term, I became co-chair after a year and a half and 
then moved up to full chair when my co-chair moved out 
of town. I have been in that position for the second half 
of my 3 year term. During that time, we have had both 
positive and negative experiences with the library. 
 
On the positive side, the Wadleigh Memorial Library was 
selected Library of the Year in 2020 by the New 
Hampshire Library Trustee Association, out of 254 
libraries in the state - that’s a great accomplishment and 
I am grateful to be part of that team. On the negative 
side, in addition to dealing with the pandemic, was the 
failure of our “Expanovation” warrant article in 2020. We 
learned a great deal from that experience and will 
continue to strive to make the much needed repairs and 
renovations that are required. It will be a long road but 
it’s one that I will gladly continue on until our goals have 
been reached. Thank you for your consideration. 
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Jennifer O’Brien-Traficante 
 
OFFICE SOUGHT:   Library Trustee 
RESIDENCY:        Milford resident since 2000, 

graduate of Milford Area Senior 
High, 2 children ages 15 and 5 

EDUCATION:            BA Psychology, Minor 
Gerontology, Specialty in 
Children’s studies, MA Clinical 
Mental Health  Counseling       

OCCUPATION:      Psychotherapist, Licensed with 
the NH Board of Mental Health.  Working with the 
Children’s Resiliency Retreat at the Boys and Girls Club 
and Lamora Psychological Associates, PA 
 
EXPERIENCE:  I have been with the Wadleigh Memorial 
Library Board of Trustees for the last 4 years.  The first 
year I served as an alternate Trustee and after that have 
served as a Trustee for the last 3 years.  I enjoy my work 
as a trustee and have felt very passionate about the 
Library, the employees and volunteers that work there, 
and how to best serve the town of Milford with my role at 
the Wadleigh Library.    I have seen first-hand the value 
in all the services provided by the library and the 
connection that the staff has with the community.  During 
the last year while the community has worked on dealing 
with such unusual times, the Library has stepped up to 
still serve the town of Milford in the best and safest way 
possible.  And we have been honored with the award of 
“Library of the Year” for the state of NH for 2020.  This is 
an incredible recognition for a wonderful institution in our 
town.  I am honored to be part of that recognition with all 
of the people who have worked so hard to make our 
town library such a wonderful place to come to in Milford. 
I have worked to always look at the needs of the library 
and the residents of Milford in my role and have been 
active where ever I can to connect to our community.    
This includes being a part of committees that are made 
of up town residents and library employees to assess the 
physical needs of the building and listen to the 
community’s wishes regarding this valuable institution.  I 
truly enjoy and value my role with the library and hope to 
continue  
 
LIBRARY TRUSTEE – 2 Year Term (vote for 
ONE) 

 
John Yule 
 
POSITION SOUGHT:  Library trustee 
OCCUPATION:  Licensed Land surveyor 
EDUCATION:  Forestry and surveying degree,   

Paul Smiths College, NY 
 
 
SUMMARY:   Originally from upstate NY, moved to NH 
in 1986 and to Milford in 2005. Avid reader and patron of 
my hometown library and active in their “Friends”. 
 
AFFILIATIONS: Milford Conservation Commission – 
Vice Chair, Milford School Budget Advisory Committee, 
Wadleigh Memorial Library Trustee. 
 
I got involved with Wadleigh Library during the 
expansion effort and turned my lifelong love of using 
libraries into helping to improve ours. Stepping up to fill a 
vacancy as a trustee due to Covid gave me the chance 
to jump in and help through a difficult year. 
 
I bring a broad depth of knowledge from running a 
business and as a project manager that I feel 
compliments the rest of the trustees I am privileged to 
serve with. I was very proud to be a small part of the 
effort that got our Wadleigh Library the NH Library                      
of the year award and I hope to be elected to this new 
term and help continue on that path of excellence. 
 
TRUSTEE of the TRUST FUNDS – 3 Year 
Term (vote for ONE) 

 
Richard Mossey 
 
OFFICE SOUGHT: Trustee of the Trusts Funds 
ADDRESS:  749 North River Road 
CONTACT:  richard.mossey@gmail.com 
RESIDENCY: Resident of Milford since 1973, 

Married with two children, 31, 
and 28 

OCCUPATION:  Retired Aerospace Engineer 
Operate McLeod Orchards in 
Milford with family 
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EDUCATION: MBA Southern New Hampshire 
University 

   BSME Fairfield University, CT 
Certified FAA Mechanic, East 
Coast Aero Tech, MA   

AFFILIATIONS:   
• Milford First Congregational Church Member – since 
1985   
•  Milford Parks & Recreation Committee - 2003 - 2016  
•  Milford Community Athletic Association - 1995 - 2005 
• MHS Pre-Engineering Steering Committee Member- 
Semi-annual 
• MCC Advanced Manufacturing Steering Committee - 
Semi-annual 
• GBCC Non-Destructive Testing Committee -Semi-
annual 
  
As a life-long resident of Milford, I have enjoyed a 
lifetime of advantages left by generous philanthropists. I 
have always used my time and talents to invest in the 
future needs of our community and I would be proud to 
be considered for this position. 
 
WATER-WASTEWATER COMMISSIONER – 
3 Year Term (vote for ONE) 

 
Kris Jensen 
 
OFFICE SOUGHT:  Water-Wastewater Commissioner 
My name is Kris Jensen and I am running for the 
position of Water Commissioner. 
 
I have lived in the town of Milford for over 30 years, 
raised my family and have spent most of my working 
career here as well. I am most recently employed at 
County Stores, and spent the last 13+ years employed 
by the Town of Milford Water Utilities Department  
Nov, 2006 to June, 2020. 
 
I am an active member of the First Congregational 
Church of Milford, serving for many years as the 
Moderator and Trustee Chairman. I retired from the 
Milford Fire Department after 28 years of service to the 
town as a call firefighter, and served as a Lieutenant for 
the last 3 years of my service.  
 
EXPERIENCE:  

• 11 years with Milford Water Department 2 years 
as Foreman. 

• 2.5 years Milford Waste Water department as a 
Maintenance Mechanic.  

• I currently hold a State of NH Grade 2 License in 
Water Treatment, Water distribution and Waste 
Water Collections. 

• Former Grade 2 Waste Water Treatment Plant 
Operator. 

• 12 years with Wetherbee plumbing of Milford 
NH. 

 
LEADERSHIP EXPERIENCE: 
 
I have Experience in Budgets, Employee Management, 
Equipment Purchases and how Milford’s Water and 
Waste Water system Operates. I Completed the Primex 
Supervisor’s Academy. I also Completed Management 
Course 1& 2 with the Milford Fire Department. 
 
No picture provided 
Ryan Provins 
 
OFFICE SOUGHT:  Water-Wastewater Commissioner 
ADDRESS:  746 Elm St, Milford, NH 
EMAIL:   ryan.provins@gmail.com 
RESIDENCY:    Resident of Milford since 2018 
OCCUPATION:  Water Treatment Operator  
 
I am running for the position of Water and Sewer 
Commissioner because of my extensive background in 
water/wastewater. I currently hold a NHDES Grade 2 
water treatment and distribution license. I am currently 
working as a water treatment operator for Pennichuck 
Water Works. Prior to working at Pennichuck I was the 
water department foreman for Milford Water Utilities. 
During my time at Milford I learned the ins and outs of 
the entire Water Utilities Department including water 
treatment, water distribution, sewer collections and 
wastewater treatment. Prior to my time with the Town of 
Milford I was the Sewer Division Manager for 7 years at 
Mathewson Companies, a construction company located 
in the Peterborough area. While I was at Mathewson 
Co’s I became very well educated in estimating and 
budgeting for projects, managing projects, managing 
personnel and blueprint reading. I believe with these 
traits and my knowledge of water/wastewater I will be a 
great asset to the board as well as the residents of this 
wonderful town. I look forward to serving this great town 
in the future. 
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Article 1. Election of Officers

Gary Daniels
Paul Dargie
Michael Thornton

Cemetery Trustee - 3 Year Term (vote for one)
Mary Dickson
Jay W. Duffy
Daniel Sadkowski

Library Trustee - 3 Year Term (vote four)
Janet Hromjak
Kathryn Parenti
Jennifer O’Brien-Traficante 

Library Trustee - 2 Year Term (vote one)
John Yule

Trustees of the Trust Funds -3 year term  (vote for one)
Richard Mossey

Water-Wastewater Commissioner - 3 Year Term (vote for one)
Kris Jensen
Ryan Provins

Article 2. Zoning Questions
Ballot Vote 1. Mobile Food Vendors Yes   No
Ballot Vote 2. Yard Requirements Yes   No

Article 3.  First Responders Communications Network - $2,400,000 Yes   No
Article 4. Sewer Wastewater Treatment Facility (WWT) Secondary Clarifiers Replacement 

Mechanisms - $1,459,000 Yes   No
Article 5. Wadleigh Library HVAC/Electrical Repair - $1,290,000 Yes   No
Article 6 Town Operating Budget - $15,664,508 Yes   No
Article 7 Wastewater Department Operating Budget - $2,288,406 Yes   No
Article 8 Water Department Operating Budget - $1,589,652 Yes   No
Article 9 Reconstruction of Town Roads - $400,000 Yes   No
Article 10 Fire Rescue Truck Replacement - 7-Year Lease/Purchase - $689,700 (Annual Lease 

Payment $86,214: $100,000 Paid from Fire Apparatus Replacement Capital Reserve 
the Total Purchase Price ($689,700) - $86,214 Yes   No

Article 11 Wadleigh Library Maintenance and Upkeep Capital Reserve - $50,000 Yes   No
Article 12 Public Works 6-Wheel Snow Plow Unit 5 Year Lease/Purchase - Total Purchase Price 

($180,000) (1st Year Lease Payment $42,530) Yes   No
Article 13 Social Services - $40,000 Yes   No
Article 14 Information Technology Infrastructure Capital Reserve - $40,000 Yes   No
Article 15 Non-Emergency Community Transportation Bus Service (Blue Bus) - $32,000 Yes   No
Article 16 Public Works Wheel Bucket Loader Purchase  – ($146,118) $120,000 Paid From 

Capital Reserves, Net Purchase price $26,118 Yes   No
Article 17 Fire Apparatus Replacement Capital Reserve - $25,000 Yes   No
Article 18 Keyes Park Expansion Committee Project Capital Reserve - $25,000 Yes   No
Article 19 Ambulance Department Portable Radio Replacement From the Public Safety 

Communication Equipment Replacement Capital Reserve - $13,927 Yes   No
Article 20 Summer Band Concerts Support - $9,000 Yes   No
Article 21 Memorial, Veterans & Labor Day Parades and Recognition - $6,500 Yes   No
Article 22 Blind Exemption $0 Yes   No
Article 23 Granite Town Rail Trail Revolving Fund - $0 Yes   No
Article 24 Nashua Street Pedestrian Safety and Sidewalk Improvement Project - $871,924 

(State pays $697,539; Town pays $174,385) by Petition Yes   No
Article 25 Osgood Road, Melendy Road, and Armory Road Pedestrian Safety Sidewalk and 

Bicycle Lane Project - $797,872 (State pays $638,298; Town pays $159,574) by Petition Yes   No

Use this sheet as a guide when voting on March 9th at the Milford High School 

Board of Selectmen - 3 Year Term (vote for two)

Voting Summary Sheet

Milford Town Vote
Tuesday, March 9, 2021– Polls Open 6:00 am to 8:00 pm

Milford High School - 100 West Street
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2021 School District 
Ballot Summary Sheet 

(Fill out and take with you to the polls) 
 

 
Choose One (1) Member of the School Board for the ensuing three years. 
 
 Write In ______________________ 
 

Choose One (1) Member of the School Board for the ensuing one year. 
 
 Michael McLean 
 Write In ______________________ 

 
  
   
Question 1. Operating Budget 
  Yes  No  

 
 

Question 2. Collective Bargaining Agreement 
 
 
 

 Yes  No 
 

Question 3. Funding of the Facilities Maintenance Expendable Trust Fund 
  Yes  No 

 
 

Question 4. Funding of the Special Education Expendable Trust Fund 
  Yes  No 

 
 

Question 5. Fund Balance Retention 
  Yes  No 
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School Board Candidate 

 

 
Michael McLean 
Hello Fellow Milford Residents,   
 
I would like to take a moment of your time to introduce myself.  My name is Mike McLean, and I am a 
candidate for the Milford School Board. I am also a proud father and husband. My wife, Jennifer, and I have 
been married for 16 1/2 years. We have two boys, ages 14 and 12, who are very active in football and 
baseball. Sports are a huge part of our family and so is the community! A couple of years ago, I took on the 
role of Milford Jr Spartans Football Director because I wanted to better the sports experiences of not only my 
children but also the children of my community.  Last year, I also became the director for the GSFL, which is 
the football league for middle school age kids in division 2.  I find great joy in seeing kids in the sports 
program grow and succeed through hard work and dedication.   
  
I have decided to run for the school board because all of our kids deserve an advocate. They deserve to have 
someone fighting for them every day.  The New Hampshire School Board Association states, “Schools exist to 
provide appropriate educational opportunities for our children. With this in mind, it is vital to maintain the 
principle that all board decisions and actions of individual board members should be prioritized by what is best 
for students and what enhances student achievement.”  I believe in this statement, and I will do everything I 
can to make sure that the students will get the best chance to have a great education. The Milford community 
has the ability and opportunity to be a top 10 school in the state of New Hampshire. If we can band together 
and put in the same hard work and dedication, we could achieve those goals. 
 
If I am lucky enough to be voted on to the Milford School Board, believe that your trust in me will not be 
misplaced. I can guarantee that there will always be communication, honesty, and dedication from 
me.  Communication is one of my favorite core values. I would be available to meet with our community to 
have open discussions frequently. I will try to go to local coffee shops on weekends, and I would make sure to 
let it be known I am going, that way anyone can join me, and we can talk about updates, questions, concerns, 
or feedback.  Communication is a two-way street, and communication from our community is vital to our 
school board's success. I would do my best to visit schools and discuss what is going on regularly to ensure 
we maintain strong relationships.    
 
I want to work hard to build a strong relationship among our school district, teachers, support staff, and the 
school board, as this is vital to our success. We need to work to build bridges and trust, and I can confidently 
say that this is an area I am good in.  I am always honest and will be transparent to our community, as this is 
what I hear from people on the importance of this.   
 
I look forward to helping bring our community together in support of our kids.  One thing I can be sure of is 
that we can never go wrong by putting students first.  I hope to earn your support and know that you can 
always reach out to me with any questions or concerns, and you will always get an honest response because 
you deserve it, your kids deserve it, and our community deserves it.   
 
Respectfully, 
 
Michael McLean 
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2021 School District  
Ballot Summary 

 
Question 1 

Operating Budget 
 

1. Shall the Milford School District vote to raise and appropriate as an Operating Budget, not 
including appropriations by special warrant articles and other appropriations voted separately, 
the amounts set forth on the budget posted with the warrant or as amended by vote of the first 
session, for the purposes set forth therein, totaling  $43,970,972?  Should this article be 
defeated, the operating budget shall be $44,007,073 which is the same as last year, with 
certain adjustments required by previous action of the Milford School District or by law; or the 
governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to 
take up the issue of a revised operating budget only.  School Board:  recommends (vote 5-
0); Budget Advisory Committee: recommends (vote 5-3).(Majority Vote Required) 

 
EXPLANATION:  Please see more detailed information on the following pages. 
 

 SCHOOL BOARD:  We SUPPORT (School Board vote 5-0). 
 
 BUDGET COMMITTEE: We SUPPORT (Budget Advisory Committee vote 5-3). 

 
Budget Committee Explanation:  

Majority opinion: We would rather that the budget be frozen at last year’s level but reluctantly 
approve the amount proposed by this article. 

Minority opinion: We believe the budget should be increased by $285,000 ($175,071 for the 
negotiated settlement and approximately $109,000 for accrued leave and wage related federal and 
state requirements) for which is equal to the cost negotiated by the school board to buy the 
superintendent out of her contract. The decision by the board to negotiate the superintendent's 
resignation before the end of her contract is fiscally irresponsible to the taxpayers of Milford. 
Taxpayers will be paying for two superintendent salaries next year, assuming a new superintendent is 
hired to replace the outgoing one. In order to pay for this extra expense, the board is proposing to 
reduce services to our students, including curriculum, building repairs and maintenance, staffing, and 
new programs that would have improved the outdated Advanced Technology Center at Milford High 
School.  

Question 2 
Collective Bargaining Agreement 

 
2. Shall the District will vote to approve the cost items included in the Collective Bargaining 

Agreement (2021/22 through 2023/24) reached between the Milford School Board and the 
Milford Education Support Staff Association (MESSA), which calls for the following increase in 
salaries and benefits at the current staffing levels:  
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Account 2021-2022 2022-2023 2023-2024 

Salaries – COLA $  35,032 $  42,611 $  52,408 

Wage-Driven Benefits on Salaries $  17,675 $  14,286 $  16,413 

Para 2 Certification  $  46,384 $  23,192 $  23,192 

Additional Contrib. to 403B TDA $    3,000 $            0 $            0 

Total $ 102,091 $ 80,089 $  92,013 

 
and further, to raise and appropriate the operating budget adopted in Article 1 for the upcoming 
fiscal year 2021-22 by $102,091, such sum representing the additional costs attributable to the 
increase in salaries and benefits required by the new agreement over those that would be paid 
at current staffing levels in accordance with the most recent collective bargaining 
agreement.  The costs for the two years of the agreement beyond the upcoming 2021-2022 
fiscal year will be included in the operating budget proposal each of those years. School 
Board: recommends (vote 5-0).  Budget Advisory Committee: recommends (vote 6-2). 
(Majority Vote Required) 

 
SCHOOL BOARD:  We SUPPORT (School Board vote 5-0). 
 
BUDGET COMMITTEE: We SUPPORT (Budget Advisory Committee vote 6-2). 
 

Budget Committee Explanation: 

Majority opinion: Board secretary Mrs. Zaino made a compelling argument for this collective 
bargaining agreement. We believe it is important to ensure that school support staff compensation is 
competitive with surrounding districts that we compete with to fill these positions, more than 30 of 
which are currently not filled. This CBA accomplishes that goal while also raising the level of 
professional certification of school support staff. 

 Minority opinion: With all that is going on because of the pandemic, we do not think that now is an 
appropriate time to increase wages and benefits. 
 

Question 3 
Maintenance Expendable Trust Fund 

 
3. Shall the Milford School District vote to raise and appropriate the sum of $195,800 to be added 

to the Maintenance Expendable Trust previously established and to further raise and 
appropriate this sum from taxation. School Board:  recommends (vote 5-0); Budget 
Advisory Committee: recommends (vote 7-1). (Majority Vote Required) 
 

 
SCHOOL BOARD:  We SUPPORT (School Board vote 5-0). 
 
BUDGET COMMITTEE: We SUPPORT (Budget Advisory Committee Vote (7-1) 
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Budget Committee Explanation: 

Majority opinion: Facilities maintenance in this district has been underfunded for so long that we 
now are dealing with multiple potential system failures in our buildings, including the boilers that 
provide heat at Heron Pond Elementary. Restoring funds to this trust will allow the district to replace 
the Heron Pond boilers, avoid damage or school closure related to boiler failure, increase efficiency 
and reduce energy costs. The aging boilers are 84-88% efficient. The new boilers will be 98-99% 
efficient. The National average industrial price of natural gas is expected to increase from $8.84 per 
thousand cubic feet to $10-$14 per thousand cubic feet. As gas prices rise the payback period for the 
new boilers becomes shorter. 

 
Question 4 

Special Education Expendable Trust Fund 
 
4. Shall the Milford School District vote to raise and appropriate the sum of $150,000 to be added 

to the Special Education Expendable Trust Fund previously established.  This sum to come 
from June 30 fund balance available for transfer on July 1.  No new amount to be raised from 
taxation. School Board:  recommends (vote 5-0); Budget Advisory Committee: does not 
recommend (vote 3-5) 

 
SCHOOL BOARD:  We SUPPORT (School Board vote 5-0). 
 
BUDGET COMMITTEE: We Do Not SUPPORT (Budget Advisory Committee Vote (3-5) 
 
  

Budget Committee Explanation: 
 
Majority opinion: We do not support using the remaining fund balance from the current year’s 
budget to add funds to the special education trust. The fund balance has already been used by 
the board to pay for multiple projects and expenses this year, rather than being returned to 
taxpayers. Any remaining fund balance should be returned to taxpayers because of extraordinary 
financial circumstances related to the pandemic. If the trust is insufficient to meet the need next 
year, the board should request additional funds as needed on an emergency basis. 

Minority opinion: We are in favor of increasing the amount held in the special education trust 
using surplus from the current year’s fund balance. Although it appears that the current balance in 
the trust is sufficient to pay for any out-of-district placements, increasing the amount in the trust 
will create a safety net in the event of unexpected expenses required by new students entering the 
district. 
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Question 5 
Fund Balance Retention 

 
5. Shall the school district vote to authorize, indefinitely until rescinded, to retain year-end 

unassigned general funds in an amount not to exceed in any fiscal year, 5 percent of the 
current fiscal year’s net assessment, in accordance with RSA 198:4-bII.  Such fund balance 
retained may only be used to reduce the tax rate or for emergencies to be approved by the 
Department of Education under RSA 32:11. School Board: recommends (vote 5-0); Budget 
Advisory Committee: recommends (vote 8-0). 
 

SCHOOL BOARD:  We SUPPORT (School Board vote 5-0). 
 
BUDGET COMMITTEE: We SUPPORT (Budget Advisory Committee Vote (8-0) 
 
  

Budget Committee Explanation: 
 

Majority opinion: The fact that we can create an emergency fund that would act as a safety net and 
not add burden to taxpayers is smart business. Any surplus funds held by the board could be 
expended only with approval from the New Hampshire department of education. 
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SCHOOL OFFICIALS 
2020 – 2021 

 
                           
Holleigh Ciardelli-Tlapa (Chairman) School Board      Term Expires 2022 
Judith Zaino (Vice-Chairman)    School Board      Term Expires 2023 
Joseph Vitulli (Secretary)     School Board      Term Expires 2023 
Stephen Martin (Interim Member)    School Board      Term Expires 2021 
Kevin St. Onge (Interim Member)    School Board        Term Expires 2021 
 
Peter Basiliere 
Rosemarie Evans 
Joan Dargie 
Officer Rich Addonizio 
Vachon and Clukay 

School District Moderator  Term Expires 2022 
School District Treasurer   Term Expires 2022 
School District Clerk          Term Expires 2022 
School Resource Officer 
School District Auditor 

 
Dr. Jessica Huizenga 
Christi Michaud   
Jane Fortson, CPA        
Chali Davis        
William Demers                 
Christopher Saunders 
Timothy O’Connell 
Santina Thibedeau 
William Cooper 
Jerry Stajduhar 
 

Superintendent of Schools 
Assistant Superintendent 

Business Administrator 
Principal, High School 

Principal, Middle School 
Principal, Heron Pond School 

Principal, Jacques Memorial School 
Executive Director, Student Services 

Director of Buildings and Grounds 
Director of Computer Technology 

 
 

Budget Committee Members 
for the 2020-2021 School Year 

 
John Wynne (Chairman) Susan Smith 
Rob Halstead  Mike Thornton 
Carrie Marsh   Patrick Turnbull  
Michael McLean   John Yule 
       
  
   

 
 

School Board Vision Statement 

The Milford School District will be an inspiring community where deep learning and strong 
relationships empower ALL students to become designers of their own story. 
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MILFORD SCHOOL DISTRICT 
 

 
Dear Milford Voters: 
 
This Voter Guide contains important information about items 
appearing on the Ballot for Tuesday, March 9, 2021.  Voting will take 
place at the Milford High School, 100 West Street.  The polls will open 
at 6:00 AM and close no earlier than 8:00 PM.  Wheelchairs are 
available for people with disabilities.  You can register to vote at the 
school that day.  Please bring a photo ID, or you will need to sign an 
affidavit that you are eligible to vote and have your picture taken. 
 
Information in this Voter Guide includes a summary of the items 
appearing on the ballot, followed by more detailed descriptions of 
some of the more notable items.  At the end of the Voter Guide you 
will find sample voting sheets, which you can fill out and take to the 
polls with you to speed the voting process. 
 
One copy of this Voter Guide will be sent to each household address 
that contains at least one registered voter.  Additional copies are 
available at the Town Hall, and the Superintendent of Schools’ office, 
located in the SAU office at the northeastern corner of the high school. 
 
Please exercise your right to vote! 
 
Holliegh Tlapa 
Chairman 
Milford School Board 
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2021 Milford School Voters’ Guide 


	WARRANT ARTICLE 13 - SOCIAL SERVICES - $40,000
	WARRANT ARTICLE 15 - NON-EMERGENCY COMMUNITY TRANSPORTATION BUS SERVICES –
	$32,000
	Shall the Town vote to raise and appropriate the sum of $32,000 for the purpose of providing the Town’s share of funding to the Souhegan Valley Transportation Collaborative (SVTC) in order to continue operating a regional, non-emergency, wheelchair-ac...
	The Board of Selectmen RECOMMENDS this article (5-0)
	Majority – Selectmen Daniels, Dargie, Dudziak, Labonte and Freel
	The Board unanimously supports this article. Souhegan Valley Transportation Collaborative continues to provide affordable, wheelchair-accessible transportation for non-emergency healthcare appointments and other essential activities.  This is an inval...
	The Budget Advisory Committee RECOMMENDS this Warrant Article (8-0)
	Majority
	This appropriation has been approved yearly as Milford’s share of the cost for citizens needing rides to medical appointments, pharmacies, grocery, and some department stores in the area.  This service is especially important for seniors, the disabled...
	Shall the Town vote to raise and appropriate the sum of $25,000 to be placed in the Fire Apparatus Replacement Capital Reserve Fund?  Expenditures from this fund will require a vote at the town meeting. The $25,000 adds to the Fire Apparatus Replaceme...
	The Board of Selectmen DOES NOT RECOMMEND this article (2-3)
	Majority – Selectmen Daniels, Dargie, and Dudziak
	The majority of the Board opposes this article due to the amount of funding the Board has requested for other critical, higher priority items, such as the First Responder’s Communications Network.  The majority feels this capital reserve funding item ...
	Minority  – Selectmen Labonte and Freel
	The intent of this reserve fund is to offset the cost of a new piece of apparatus when it is needed. Continuing to fund this capital reserve will save us interest cost on a future lease or bond.
	The Budget Advisory Committee RECOMMENDS this Warrant Article (6-2)
	Majority
	This previously established fund is for the purchase of fire apparatus needed in the future.  It would not necessarily fund the entire cost of the future purchase but would allow for a larger down payment toward a future purchase of equipment.  The cu...
	Minority
	The minority of the Budget Advisory Committee feel that this is not the year to ask for funding into this capital reserve fund for a future fire apparatus when they are also asking for a large bond issue from the taxpayers for a needed fire rescue veh...
	WARRANT ARTICLE 20 - SUMMER BAND CONCERTS SUPPORT - $9,000
	Shall the Town vote to raise and appropriate the sum of $9,000 for the purpose of holding the annual summer evening Band Concerts (bands, sound system, crossing detail)?  This is a Special Warrant Article in accordance with RSA 32. This is a non lapsi...
	The Board of Selectmen RECOMMENDS this article (5-0)
	Majority – Selectmen Daniels, Dargie, Dudziak, Labonte and Freel
	These funds cover the cost of town department expenses needed to properly support the Memorial Day, Labor Day, and Veterans Day parades that are held each year.  These funds also cover the cost of flags for veterans in our cemeteries on Memorial Day. ...
	The Budget Advisory Committee RECOMMENDS this Warrant Article (8-0)
	Majority
	These parades are well attended and popular with the community.  Costs for safety coverage and clean up by Police, DPW and other Town Departments are included as well as the purchase of flags placed on veteran’s graves for Memorial Day.
	The Budget Advisory Committee RECOMMENDS this Warrant Article (8-0)
	Majority
	The Town would pay $174,385 and the grant would pay $697,539. This article was originally supported by Milford Capital Improvement Committee but removed from the originally submitted articles by the Board of Selectmen.  This project would construct lo...
	WARRANT ARTICLE 25 - OSGOOD ROAD, MELENDY ROAD, AND ARMORY ROAD PEDESTRIAN SAFETY SIDEWALK AND BICYCLE LANE PROJECT - $797,872 (State pays $638,298; Town pays $159,574) By Petition
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	MILFORD SCHOOL DISTRICT
	Dear Milford Voters:
	This Voter Guide contains important information about items appearing on the Ballot for Tuesday, March 9, 2021.  Voting will take place at the Milford High School, 100 West Street.  The polls will open at 6:00 AM and close no earlier than 8:00 PM.  Wh...
	Information in this Voter Guide includes a summary of the items appearing on the ballot, followed by more detailed descriptions of some of the more notable items.  At the end of the Voter Guide you will find sample voting sheets, which you can fill ou...
	One copy of this Voter Guide will be sent to each household address that contains at least one registered voter.  Additional copies are available at the Town Hall, and the Superintendent of Schools’ office, located in the SAU office at the northeaster...
	Please exercise your right to vote!
	Holliegh Tlapa
	Chairman
	Milford School Board
	SCHOOL OFFICIALS
	2020 – 2021
	Holleigh Ciardelli-Tlapa (Chairman) School Board      Term Expires 2022
	Judith Zaino (Vice-Chairman)    School Board      Term Expires 2023
	Joseph Vitulli (Secretary)     School Board      Term Expires 2023
	Stephen Martin (Interim Member)    School Board      Term Expires 2021
	Kevin St. Onge (Interim Member)    School Board        Term Expires 2021
	Budget Committee Members
	for the 2020-2021 School Year
	John Wynne (Chairman) Susan Smith
	Rob Halstead  Mike Thornton
	Carrie Marsh   Patrick Turnbull
	Michael McLean   John Yule
	School Board Vision Statement
	The Milford School District will be an inspiring community where deep learning and strong relationships empower ALL students to become designers of their own story.
	...




