TOWN STATUS REPORT
April 24, 2023

1. Milford Downtown Improvements Project — Milford Oval & Nashua Street

The Board of Selectmen held a public work session on April 19" to discuss the various elements
of the proposed conceptual designs for the Milford Oval and along Nashua Street. Due to
budgetary limitations, the Board mainly focused on the improvements to the Milford Oval. Using
estimated cost information, the Board systematically evaluated each proposed element to develop
a preferred list of improvements. The Board and public discussed the potential inclusion and
redevelopment of the Wadleigh Library parking lot within the project scope. Additional
information is needed to determine if the Library parking lot can be included.

Town Staff and the engineering consultant, VHB anticipate coming before the Board on May 8™
to provide the updated conceptual designs with revised cost estimates along with a legal opinion
for the Library property.

2. Goals & Objectives — Town Administrator

The Town Administrator will be presenting his annual Goals & Objectives to the Board at the
May 8" Board of Selectmen’s meeting for discussion and review.

3. Town Hall New Hours of Operation

Beginning May 1, 2023, the Town Hall will begin the modified hours of operation. The new
hours of operation will be Monday — Thursday 8:00 am to 5:30pm and Friday 8:00 am to 12:00
pm.

The Town Clerk’s Office hours of operation are 7:30 to 5:30 Monday, Wednesday, Thursday,
Tuesday 7:30 am to 6:30 pm, and closed on Fridays.



