Town Status Report - January 27, 2020

Milford Unreserved Fund Balance Update and Amount to Reduce Taxes -
Please refer to the Fund Balance Analysis spreadsheet prepared by Paul Calabria,
Finance Director. Professional guidance is provided to towns on the minimum fund
balance as a percentage of Town, County and School Appropriations as follows:

e NH DRA recommends that towns retain 5% to 10%
e NHGFOA recommends that towns retain 8% to 17%

Qur unaudited fund balance at 12/31/19 is $4,451,273 and represents 10.7% of the
Gross Town, County and School Appropriations. This is well within the guidelines
and is an increase of $549,929 from the prior year balance. We have shown a steady
increase in Fund Balance for the past five years due to a combined expense surplus
and improved revenues.

Last year we used $200,000 from Fund Balance to reduce taxes along with the
unexpected Municipal Aid of $182,960 for a total of $382,960.

This year, staff recommends using $500,000 of Fund Balance to reduce taxes. The
remaining Unreserved Fund Balance would be $3,951,273 or 9.5% of Gross
Appropriations. If you look at the 2020 Budget Summary & Estimated Tax Rate
Calculation, using the proposed $500,000 would provide an Estimated 2020 Tax
Rate of $6.01 if the Proposed Budget and all Warrant Articles pass. This is an
increase of $0.27 or 4.7%




Town of Milford

Fund Balance analysis
Prepared: January 20, 2020

Minimum Level of Unassigned Fund Balance as a percentage of Town, County & School Appropriations:

Per 1. of Milford Finance Policy 5% to 15%
Per NHDRA recommendation 5% to 10%
Per NHGFOA recommendation 8%to 17%
Fund Balance: Actual

12/31/2018 3,901,344

12/31/2019 4,451,273  *Ungudited

Gross Appropriations (Town, County & School):
FY 2019 41,509,395
10.7% 4,451,273 *Unaudited
5% 2,075,470

10% 4,150,940
15% 6,226,409

Fund Balance used to reduce the tax rate:

Remaining % of Gross
FB Used Fund Balance  Appropriations
250,000 4,201,273 10.12%
500,000 3,951,273 9.52%
750,000 3,701,273 8.92%

1,000,000 3,451,273 8.31%
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