The History of South Street

Up until the 1970s, downtown Milford was a thriving, vibrant business, and social center.
With the development of regional malls and strips centers, one by one, downtown’s anchors
began either to relocate or close. By the end of the 1980s, Milford’s downtown had many
vacant or boarded up storefronts, struggling businesses, a depressed appearance, and
unsafe and deteriorating public ways. In the mid 1990s, a multi-phased plan was developed
to improve downtown Milford that included the Oval area (and its direct vicinity) and a second
phase to address the Union Square/South Street corridor.

The Town submitted an application to the Federal government for Economic Development
Administration grant funds. The Town was awarded a grant for the first phase, but
improvements to South Street had to be eliminated due to insufficient funds. Combining
grant funds with municipal and private contributions, the first phase included many of the
improvements we enjoy today such as the traffic/pedestrian islands, decorative sidewalks,
granite curbing, period lighting and engraved brick pathways, and relocation of utilities.

As a result of the Town’s efforts and renewed interest in the downtown, the Oval area
experienced a social and economic revival. Businesses began to return and annual events
were held in the downtown area included the Milford Farmers Market (originally held in the
TD Bank parking lot on South Street) and the Milford Pumpkin Festival. Despite this progress,
the need to address improvements around Union Square and South Street had only grown
more imminent with Milford’s rising population, increased traffic, and growing stakeholder
involvement.

In 2005, the Downtown On-going Improvement Team (DO-IT, now known as the Milford
Improvement Team (MIT)) submitted an application on behalf of the Town to the New
Hampshire Department of Transportation (NHDOT) to improve transportation and pedestrian
safety on South Street. The scope of the project incorporated many of the elements from the
original 1995 Oval Improvements Plan and engineering, traffic, and architectural studies
completed from years prior. The South Street improvements project was selected by NHDOT
in 2006. Project funding was appropriated from a combination of three sources: a federal
Transportation Enhancement (TE) grant, federal Special Purpose funds, and local matching
dollars.

Over the next two years, the Town and the newly formed Oval Area Improvement Committee
worked with business and property owners to solicit input and establish the preliminary
design. The Town enlisted the services of CLD Consulting Engineers to develop the
preliminary and final engineered design of the South Street improvements.

The proposed improvements to South Street required a complex utility design and
coordination with the various utility and communications companies to insure that the



undergrounding of the overhead utilities from Union Square southerly to the First Church of
Christ Scientist minimized impacts to abutting properties and businesses. Most of the utility
relocation occurred on private property and requiring easements. Unfortunately, the
coordination and finalization of the easement process took more time than anticipated
needing a year and half to complete. From the First Church of Christ Scientist to the railroad
the overhead utility poles would be relocated to the west side of the sidewalk. South Street
itself would be widened from Union Square south to the Church, creating a much safer and
less congested street. New sidewalks would be constructed on both sides of the street and
period lighting would be replaced with streetlamps similar to those on the Oval.

With the completion and acceptance by the NHDOT of the final design in 2014, the Town was
able to move forward and place the project out to bid for construction. After an unsuccessful
bidding process in 2015, the Town rebid the project the following year and awarded the
project to Kingsbury Companies. Construction began in mid 2016 and was substantially
completed in December. We are extremely excited to report that the final elements of the
long anticipated South Street Improvements Project are scheduled to be completed in early
Spring 2017.

The South Street Improvements Project represents the culmination of over 20 years of
extensive planning efforts, stakeholder involvement, and public/private partnerships. The
dedication and contribution by the many individuals involved throughout the life of the project
is a true testament to their commitment, perseverance, and desire to ensure Milford’s
downtown remains vibrant and safe. The project continues the vision originally established by
the 1995 Oval Improvements Plan and creates a safer and more pleasing gateway into
Milford’s historic downtown.

With the long awaited improvements nearly complete, we would like to take this opportunity
to recognize members of the Milford Improvement Team, Board Members, and Town staff
who initiated this project and continued to contribute towards its completion. In addition, we
would like to thank the impacted businesses, property owners, and residents for their
patience over the many years and especially during the construction period.



DEDICATION PAGE

Richard H. Mace, Sr.

Richard H. Mace, Sr., 89, resident of Milford, NH, died on
| December 24, 2016 at Crestwood Healthcare Center, Milford,
surrounded by his loving family.

§ He was born in Southborough, MA on April 9, 1927, the son of
'E" Leon and Floy (Vieno) Mace. He grew up in Concord, MA but
soon made his home in Milford where he lived for more than 70
years.

Mr. Mace was a U.S. Navy veteran having served during World War Il. He left high school to serve
his country and enlisted in the Navy and served on the destroyer USS Woodworth. After being
discharged at the end of the war, he returned to Milford High School to complete his studies and
graduated with the Class of 1947. Richard then pursued his dream of flying and received his pilot's
license from Boire Field in Nashua, NH.

Richard worked for Hayward Farms, Inc. for many years. He and his wife owned and operated
Hayward Farms Restaurant and Dairy Bar in Milford from 1976 until 1988. After a brief retirement,
Richard went to work for Hampshire Hills Sports & Fitness as Director of Maintenance. He was very
active in Milford town affairs having served as the chairman of the Planning Board and the chairman
of the Board of Selectmen for many years.

Mr. Mace was an avid outdoorsman who enjoyed snowmobiling, camping and sailing. In addition, he
loved all types of animals, tinkering around his home, working with his hands, making stained glass
lamps. Richard had a strong working knowledge of mechanics, electricity, and plumbing and heating.
He was a loving husband, a devoted father and loved being a grandfather.

Richard was a communicant of St. Patrick’'s Church, Milford, a member of Custos Morum Lodge #42
I.0.0.F., Ricciardi Hartshorn Post #23, American Legion and Harley Sanford Post #4368, VFW,
Milford. Mr. Mace received the first ever Distinguished Citizen Award from the Milford VFW on
Veteran’s Day, 2016.

Richard was an outstanding individual and will be truly missed by everyone.

The Board of Selectmen and The Town of Milford would also like to recognize the following
Milford citizens who have made a significant contribution to the community.

e William Edward Kokko Sr.
e Frederick Lorden
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Executive Council

DAVID K WHEELER STATE HOUSE ROOM 207
EXECUTIVE COUNCILOR 107 NORTH MAIN STREET
DISTRICT FIVE CONCORD, NH 03301

WWW.NH.GOV/COUNCIL
(603) 271-3632

Annual Report from Executive Councilor David K. Wheeler
December 31, 2016

It is an honor to serve the thirty-three communities of District 5 as a member of New Hampshire
Executive Council. Article 60 of the New Hampshire Constitution states in part, “There shall be
biennially elected, by ballot, five councilors, for advising the governor in the executive part of
government. The Executive Council serves much like a board of directors for our state,
approving contracts, confirming the Governor’'s selections for key positions, confirming judicial
appointments and helping manage state government.

In 2016 the Governor and Council considered 1,727 agenda items representing $7.7 billion
dollars in spending. We met in Concord for twenty meetings and in August | hosted the
regularly scheduled Governor and Council meeting in Nashua. It has been tradition that the
summer meetings are held in the five districts to enable the local communities to see their
government in action without having to travel to Concord.

The Council approved a significant funding request for Operation Granite Hammer, a program
that supports local law enforcement in the fight against the opioid and fentanyl epidemic. In
2016, we also supported more than $25 million dollars in funding for substance abuse
prevention and treatment and recovery services. We will continue our fight to reduce the
overdose deaths in our state.

The Executive Council authored the state’s 10-year transportation plan. Working with the
Legislative delegation we secured funding for Phase One dredging of Osgood Pond and
secured funds for the design and creation of construction bid documents for a new motor vehicle
sub-station and court house.

| was proud to stand with you this year in opposition to the Kinder Morgan Pipeline. The
proposed 420-mile natural gas pipeline running through this District would have defaced our
landscape, affected our property values and implemented eminent domain takings.

| am also pleased to have voted for the confirmation of hundreds of ordinary citizens to serve in
important positions in state government on various boards and commissions.

| look forward to serving another two year term as your Executive Councilor, and | believe
there’s much we can accomplish if we work together. Please feel free to contact me anytime
should you need assistance.

Respectfully submitted,

David K. Wheeler
NH Executive Councilor, District 5
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TOWN OF MILFORD, NH

~ MUNICIPAL SERVICES ~

Town Offices Main Number 249-0600 Tax Collector 249-0655
Administration Office 249-0601 Town Administrator 249-0602
Ambulance (Non-Emergency) 249-0610 Town Clerk 249-0650
Assessing 249-0615 Transfer Station 673-8939
Conservation Commission 249-0628 Water Utilities 249-0660
Community Development — Building, Welfare 249-0672
Code Enforcement, Planning, Zoning 249-0620

Finance 249-0640

Fire (Non-Emergency) 249-0680

Human Resources 249-0605 ~ SCHOOL DISTRICT ~
Information Technologies 249-0612  Superintendent’s Office 673-2202
Library 249-0645 Jacques Elementary School 673-1811
Police (Non-Emergency) 249-0630 Heron Pond Elem. School 673-5221
Public Works 249-0685 Sage School 673-6709
Recreation 249-0625 Middle School 673-5221
Selectmen’s Office 249-0601 High School 673-4201

~EMERGENCY NUMBERS ~
Ambulance/Fire/Police 911

Poison Control

~ TOWN OFFICE HOURS ~
Town Clerk — Monday through Friday
Tuesday Night Extended Hours
Tax Collector — Monday through Friday
All Other Offices — Monday through Friday

~ MILFORD RECYCLING CENTER HOURS ~
Tuesday
Wednesday
Thursday
Friday
Saturday
(Closed Sundays, Mondays & Holidays)

~ WADLEIGH MEMORIAL LIBRARY HOURS ~
Monday - Thursday
Friday
Saturday
Sunday (September — May)
Sunday (June — August)

www.milford.nh.gov

6

1-800-562-8236

8:00 AM to 4:30 PM
8:00 AM to 6:30 PM
8:00 AM to 4:00 PM
8:00 AM to 4:30 PM

8:00 AM to 8:00 PM

8:00 AM to 12:00 PM
12:00 PM to 8:00 PM

8:00 AM to 1:00 PM
8:00 AM to 4:30 PM

9:30 AM to 8:30 PM
9:30 AM to 5:00 PM
9:00 AM to 1:00 PM
1:00 PM to 5:00 PM

CLOSED



2016 MILFORD, NH TOWN OFFICERS

~ BOARD OF SELECTMEN ~
Mark Fougere, Chairman Term Expires 2018
Kevin Federico, Vice Chairman Term Expires 2019
Gary L. Daniels Term Expires 2018
Katherine H. Bauer Term Expires 2017
Michael E. Putnam Term Expires 2017
~ CEMETERY TRUSTEES ~
Mary Dickson Term Expires 2018
Leonard Harten Term Expires 2017
Steve Trombly Term Expires 2019

~ CHECKLIST SUPERVISORS ~

Darlene Bouffard Term Expires 2018

Polly Cote Term Expires 2022

Tim Finan Term Expires 2020
~ MODERATOR ~

Peter Basiliere Term Expires 2018
~TOWN CLERK ~

Joan Dargie Term Expires 2019

~ TRUSTEES OF THE TRUST FUNDS ~

Joan Dargie Term Expires 2018
Tina Philbrick Term Expires 2017
Janet Spalding Term Expires 2019

~ TRUSTEES OF THE WADLEIGH MEMORIAL LIBRARY ~

Deb Faucher, Chairman Term Expires 2018
Jennifer Martin Hansen, Chairman Term Expires 2018
Kim Paul Term Expires 2018
Sarah Philbrick Sandhage Term Expires 2017
Michael Tule Term Expires 2017
David Rysdam Term Expires 2019
Judy Gross Term Expires 2019

Chris Costantino, Alternate

~ WATER & WASTEWATER COMMISSIONERS ~

Robert Courage, Chairman Term Expires 2017
Mike Putnam, Vice Chairman Term Expires 2018
Dale White Term Expires 2019




2016 MILFORD, NH TOWN DIRECTORS

~ TOWN ADMINISTRATOR ~
Mark Bender

~ AMBULANCE SERVICE - DIRECTOR ~
Eric Schelberg

~ ASSESSOR ~
Marti Noel

~ COMMUNITY DEVELOPMENT — DIRECTOR/ZONING ADMINISTRATOR ~
Lincoln Daley

~ COMMUNITY DEVELOPMENT — BUILDING OFFICIAL/CODE ENFORCEMENT OFFICER/HEALTH
OFFICER ~
Tim Herlihy/Chief Jack Kelly

~ COMMUNITY DEVELOPMENT — TOWN PLANNER/GIS COORDINATOR ~
Robin Lunn

~ COMMUNITY MEDIA — DIRECTOR ~
Mike MclInerney

~ FINANCE — DIRECTOR ~
Jack Sheehy

~ FIRE — CHIEF/EMERGENCY MANAGEMENT DIRECTOR ~
Jack Kelly

~ FIRE — CAPTAIN/TRAINING OFFICER ~
Ken Flaherty

~ FIRE — CAPTAIN/FIRE PREVENTION OFFICER ~
Jason A. Smedick

~ HUMAN RESOURCES/SOCIAL SERVICES — DIRECTOR ~
Karen Blow

~ INFORMATION TECHNOLOGIES - DIRECTOR ~
Bruce Dickerson

~ LIBRARY — DIRECTOR ~
Michelle Sampson



2016 MILFORD, NH TOWN DIRECTORS (continued)

~ POLICE - CHIEF ~
Mike Viola

~ POLICE — CAPTAIN/SUPPORT ~
Shawn Pelletier

~ POLICE — CAPTAIN/OPERATIONS ~
Craig Frye

~ PUBLIC WORKS — DIRECTOR ~
Rick Riendeau

~ PUBLIC WORKS — LEAD PERSON — PARKS & CEMETERIES ~
Troy Swanick

~ PUBLIC WORKS — HIGHWAY MANAGER ~
Chris Anton

~ PUBLIC WORKS - GENERAL FOREMAN — FACILITIES ~
Russ Works

~ PUBLIC WORKS — SUPERVISOR — TRANSFER STATION ~
Tammy Scott

~ RECREATION — DIRECTOR ~
Arene Berry

~TAX COLLECTOR ~
Kathy Doherty

~ TOWN CLERK ~
Joan Dargie

~ TOWN TREASURER ~
Brian Sanborn

~WATER UTILITIES — SUPERINTENDENT ~
David Boucher

~WATER UTILITIES - FOREMAN — WASTEWATER OPERATIONS ~
Jamie Soucy

~WATER UTILITIES — FOREMAN — WATER OPERATIONS ~
Jim Young

~WELFARE - DIRECTOR ~
Susan Drew



2016 MILFORD, NH TOWN BOARDS & COMMISSIONS

~ CONSERVATION COMMISSION ~

Andy Hughes, Chairman

Hub Seward

Audrey Fraizer

Eric Radloff

Kim Rimalover,

Andrew Seale

Janet Urquhart

David Bosquet

Greg Boggis, Alternate

Rodney DellaFelice, Alternate

Chris Costantino, Conservation Coordinator
Kathy Bauer, Board of Selectmen’s Representative

Term Expires 2018
Term Expires 2019
Term Expires 2019
Term Expires 2017
Term Expires 2017
Term Expires 2018
Term Expires 2017
Term Expires 2018
Term Expires 2019
Term Expires 2017

~ ECONOMIC DEVELOPMENT ADVISORY COUNCIL ~

Matt Ciardelli, Chairman

Dale White

Heather Leach

Penny Seaver

Wendy Hunt (MIT)

Don Jalbert (SAU)

Chris Costantino, Conservation Commission Representative
Janet Langdell, Planning Board Representative

Lincoln Daley, Community Development Office (Advisory)
Mark Fougere, Board of Selectmen’s Representative

~ ETHICS COMMITTEE ~

Anne Edwards-Parker, Chairman
Dennis Clemens, Vice-Chairman
Bill Fuller, Jr.

Term Expires 2018
Term Expires 2017
Term Expires 2017
Term Expires 2017
Term Expires 2018
Term Expires 2017

Term Expires 2017
Term Expires 2017
Term Expires 2018

~GRANITE TOWN MEDIA ADVISORY COMMITTEE ~

Joe Kasper, Chairman

Tim Finan, Vice Chairman

Tom Schmidt, Secretary

Dave Alcox, Resident Member

Lisa Griffiths

Kevin Drew, School Board Representative

John Teger

Mike Mclnerney, Director of Community Media

Kevin Federico, Board of Selectmen’s Representative
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Term Expires 2018
Term Expires 2019
Term Expires 2018
Term Expires 2019
Term Expires 2019



2016 MILFORD, NH TOWN BOARDS & COMMISSIONS (cont.)

~ HERITAGE COMMISSION ~

Charles Worcester, Chairman

Herbert Adams, Vice-Chairman

Erna Johnson, Secretary & Treasurer

Polly Cote

David Palance

Gary Daniels, Board of Selectmen’s Representative

~ PLANNING BOARD ~

Christopher Beer, Chairman
Janet Langdell, Vice Chairman
Paul Amato

Tim Finan

Susan Robinson

Veeral Bharucha, Alternate
Douglas Knott

Jacob LaFontaine

Term Expires 2018
Term Expires 2017
Term Expires 2018
Term Expires 2017
Term Expires 2020

Term Expires 2019
Term Expires 2017
Term Expires 2017
Term Expires 2018
Term Expires 2019
Term Expires 2018
Term Expires 2019
Term Expires 2018

Kevin Federico & Mark Fougere (Alternate), Board of Selectmen’s Representatives

~ RECREATION COMMISSION ~

Heather Romeri, Chairman

Claudia Lemaire, Vice Chairman

Scott Hembrow

Paul Bartolomucci

Cheri Federico

Melissa Sherman

Lena LaBour

Liz Snell, Alternate

Rick Mossey, Alternate

Mark Fougere, Board of Selectmen’s Representative

~ RECYCLING/SOLID WASTE COMMITTEE ~

Gil Archambault

Bertram Becker

Dave Bowden

Leighton White

Celest Barr

Jerry Guthrie

Diane Varney-Parker

Robert Canty

George Hoyt (Student Representative)
Rick Riendeau (Advisory)

Tammy Scott (Advisory)

Gary Daniels, Board of Selectmen’s Representative
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Term Expires 2018
Term Expires 2017
Term Expires 2019
Term Expires 2017
Term Expires 2018
Term Expires 2019
Term Expires 2019
Term Expires 2019
Term Expires 2017

Term Expires 2019
Term Expires 2018
Term Expires 2017
Term Expires 2019
Term Expires 2020
Term Expires 2018
Term Expires 2018
Term Expires 2019
Term Expires 2018



2016 MILFORD, NH TOWN STANDING COMMITTEES

~ BUDGET ADVISORY COMMITTEE ~

Matt Lydon, Chairman
Jim Roccio, Vice Chair
Karen Mitchell, Secretary
Cara Barlow

Paul Bartolomucci

Chris Pank

Robert Courage

Peggy Seward

Wade Campbell

~ TRAFFIC SAFETY COMMITTEE ~

Dave Wheeler, Chairman

Jason Plourde, Vice Chairman

Gil Archambault

Tina Philbrick

Lincoln Daily (Advisory)

Rick Riendeau (Advisory)

Mike Viola (Advisory)

Ellen Works, Secretary

Gary Daniels, Board of Selectmen’s Representative

~ ZONING BOARD OF ADJUSTMENT ~

Kevin Johnson, Chairman

Rob Costantino, Alternate

Steven Bonczar

Joan Dargie

Jason Plourde

Michael Thornton

Leonard Harten, Alternate

Tracy Steel, Alternate

Kathy Bauer, Board of Selectmen’s Representative
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Term 2016 - 2017
Term 2016 - 2017
Term 2016 - 2017
Term 2016 - 2017
Term 2016 - 2017
Term 2016 - 2017
Term 2016 - 2017
Term 2016 - 2017
Term 2016 - 2017

Term Expires 2018
Term Expires 2018
Term Expires 2019
Term Expires 2017

Term Expires 2018
Term Expires 2019
Term Expires 2019
Term Expires 2020
Term Expires 2018
Term Expires 2019
Term Expires 2018
Term Expires 2019
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The Board of Selectmen started 2016 with a continued emphasis on infrastructure
improvements and successfully completed a number of long-overdue projects resulting
in notable facelifts around Town. We can also report completed action on important
initiatives to improve service to residents and streamline the workings of Town
Government. It has been a very busy year. The following is a brief synopsis of work
done during 2016:

Infrastructure — Dynamic Change from four long-overdue projects:

0 The before and after view from South Street as you enter The Oval is impressive.
Utility wires are underground. The street is visibly wider and obviously less
congested.

o0 The Fletcher EPA excavation made great progress and the view from EIm Street
to the Souhegan River is fantastic. The entire project should be complete in
2017.

0 Osgood Pond received the much needed dredging providing a great open space
pond. Look for a new fishing pier in 2017 to complete Phase |I.

o The Oval brickwork was replaced, improving safety and aesthesis of our historic
square. In addition to the town’s taxpayers, key groups that contributed to this
effort included: Milford Improvement Team, Cirtronics, Hitchiner, Trustees of the
Trust Funds and the Kaley Foundation.

Additionally, we were busy with paving projects on Old Wilton Road, Ponemah Hill
Road, Mile Slip Road, Jennison Road and Savage Road. We completed sidewalk work
on South Street and Clinton Street. Our crews built a new parking area at Keyes Park
and recreation fields at Heron Pond Road. Bridge work included new guardrails on
several key bridges, engineering work on bridges to be replaced in 2017 and replacing
deck boards on the Swing Bridge and Gregg’s Crossing Bridge.
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A number of new ideas were implemented to improve services to the community:

1. Ambulance transitioned from a volunteer model to part-time staffing virtually
eliminating instances where an ambulance was out of services for our residents.

2. The Town Clerk extended hours on Monday, Wednesday, Thursday & Friday.

3. Finance, IT and the Town Clerk collaborated to provide the one check system
and debit/credit card payments for customer convenience.

4. Milford Police Department & Finance implemented the WEX Fuel Card system
providing cost savings.

5. Milford Police Department actively participated in “Granite Hammer” with
Hillsborough County Street Crimes Task Force to address crime.

6. New Recreation programs were added — Yogyam Yoga, Let's Go Fishing, Coed
Golf, Gluten Free Cooking and Pickleball.

7. The Budget Advisory Committee along with staff established a Capital Reserve
Funding Exploratory Committee that recommended specific action to help pay for
capital projects.

8. The Oval Camera was installed.

9. Staff investigated energy efficient street lighting and proposed a warrant article
with an excellent payback.

10.The Selectmen, Budget Advisory Committee and Staff refined the Saturday
Budget Review Session. The review provided an opportunity for Department
Heads to present their budget and then answer questions. The session seemed
to get everyone on the same page to start the review process and was well
received.

11.The Selectmen established the Keyes Memorial Park Expansion Committee to
provide a master plan and goals for the property, including the new
lands/buildings at 127 Elm Street. This hard working group submitted a far
reaching and comprehensive report to the Board which will guide future capital
projects to this vital community asset.
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There are ongoing efforts to improve service to our customers:

Our emergency responders with Ambulance, Fire and Police continue extensive training
and certification programs to ensure excellent service for residents.

Human Resources reviewed and updated a number of personnel policies and started a
town intranet system.

The town negotiated a new supplier and contract for electricity.
The Assessor completed the five year revaluation.

Community Development created a new Economic Development Zone along Route 13
and Route 101.

Assessing, Community Development, IT and others cooperatively changed suppliers
and improved information available on Tax Maps.

The Town had a 75% voter turnout for the November Election. Our Town Moderator,
Election Officials and volunteers did a great job to make it happen without issues.

The Board would like to thank the Town Staff for a very productive year. We saw many
accomplishments on projects that are important to our Town. We also want to
recognize the efforts to control cost and improve efficiencies. The Board also wants to
thank our many volunteers on all our boards, committees, commissions, who serve
countless hours to make the town work. We are most appreciative!

It is a pleasure to serve the residents of Milford. It is a challenge to balance the needs
of our town with the ability of taxpayers to cover the expenses. We strive to deliver a
good value to all and look forward to continuing efforts to improve the quality of life in
Milford.

Respectfully submitted,

The Milford Board of Selectmen,

Mark Fougere, Chairman
Kevin Federico, Vice Chairman
Kathy Bauer

Gary Daniels

Mike Putnam
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MILFORD AMBULANCE SERVICE
66 EIm Street, Milford NH 03055 (603) 249-0610
2016 Annual Report

Milford Ambulance Service continued its ongoing charge of providing emergency ambulance
coverage to the Town of Milford in a proud and professional manner during 2016.

Activity

Milford Ambulance Service responded to a total of 1,884 calls, a decrease of 198 calls,
compared to 2016. This 9.5% decrease is a normalization of the 17% increase in call volume
from 2015 to 2016. The decrease is attributable to a decline of 78 transfers out of the Milford
Medical Center and multiple individuals who frequently requested department service having
moved out of town. Of the 1,870 patients evaluated and/or treated, 1,371 patients were
transported to the hospital of their choice, while 499 patients refused transport. The
surrounding communities of Amherst, Brookline, and Wilton provided mutual aid ambulance
coverage to Milford on 96 occasions when both of the Service’'s ambulances were
unavailable, while conversely, the Service provided mutual aid to surrounding communities
on 45 occasions.

Requests for aid were handled in a timely, professional, and compassionate manner, for
which the Service is known, including a cardiac arrest save who walked out of the hospital on
their own without deficits after a brief stay.

The department performed Rapid Sequence Intubation (RSI) on five occasions to secure
difficult airways, which are determined by patients being unable to maintain their own airway
due to a medical or trauma related issue. RSI certification is a multifaceted process, wherein
both paramedic and EMT providers, along with the department, must meet prerequisites for
training, proficiency, and competency in skills and equipment.

April saw the purchase of two replacement cardiac monitors: Physio-Control LP-15 units (one
unit purchased with donations and the other with town funds) for front line ambulances. With
the introduction of the LP-15 units, the LP-12 units were moved to the third ambulance and
Paramedic Response Vehicle allowing the third ambulance to be fully licensed at the
Advanced Life Support level, while also enabling an earlier initiation of a cardiac monitor with
12-lead EKG capability with the response of the paramedic in the PRV.

The department newsletter Vital Signs continued with enhanced and expanded content to
provide another avenue of communication to department employees. In addition to
department related material, expanded material includes American Sign Language
vocabulary, NH EMS Protocol review, EMS tips and tricks, as well as medication reviews
covering both EMS medications and over-the-counter drugs/medications.

June 2016 saw the release of a new electronic patient care reporting platform — TEMSIS
Elite, by the Bureau of EMS. The Service held several rollout presentations and introduced
iPads for use with Elite.

Staff developed and implemented a medical supply, inventory tracking database to track
costs and assess supply use for budgeting inventory control. Further, a department Intranet
page was introduced to provide one location for providers to go to for Service forms, links to
Field Training education and other EMS-related sites and information.
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In December, the Kaley Foundation made a generous donation of $22,214 to the Service for
the purchase of a Karl Storz C-MAC pocket video laryngoscope. A video laryngoscope is an
instrument for performing endotracheal intubation, which displays the anatomy of the
hypopharynx on a video monitor. Video laryngoscopes allow for visualization of the larynx in
cases where direct laryngoscopy would be difficult or impossible. The STORZ C-MAC pocket
video laryngoscope utilizes a traditional blade and handle with the monitor mounted atop the
handle.

MAS is one of only ten New Hampshire EMS departments authorized and credentialed to
perform Rapid Sequence Intubation (RSI). RSI is a procedure reserved for those patients
who require their airway to be protected and maintained due to their inability to do so as a
result of a medical condition, overdose or trauma. Patients wherein RSI is initiated may have
anatomical challenges that would benefit from video laryngoscopy. Video laryngoscopy will
complement department RSI capability.

Facility

The Ambulance facility has been in operation for over three years and continues to meet
Service and community needs. An increasing number of community organizations are using
the Community Room for meetings. Very few issues have arisen and have been
appropriately addressed in a timely fashion.

The Service has utilized the Community/Training Room for weekly and numerous in-house
training sessions, including RSI recertification in addition to hosting an AEMT course lasting
five months. The setting and audio-visual equipment adequately facilitate an environment
conducive to learning.

Training also utilized the Southern NH Medical Center donated Laerdal SimMan and infant
high fidelity training manikins in a section of the training room reconfigured to imitate the
patient compartment of the Service’s ambulances in order to create a more realistic learning
environment, similar to that which a provider would utilize during transport of a patient.

Vehicles

The two front-line, 2013 model year ambulances, placed in service in mid-December 2013,
are in good mechanical working order. In two years of operation, the 3A and 3B ambulances
have travelled 89,025 and 53,901 miles, respectively.

The 2001 ambulance was pressed into service on several occasions if one of the front-line
ambulances underwent maintenance. Additionally, the 2001 ambulance was utilized on three
occasions as the third due ambulance for requests for service. This alleviated the need to
bring in an ambulance from a mutual aid community. Further, the 2001 ambulance was
loaned to Wilton Ambulance Service on several occasions when one of their ambulances was
unavailable due to maintenance. Having a ready, spare ambulance allows for uninterrupted
call responses when a front-line ambulance is unavailable or out of service for maintenance
and it reduces strain on our mutual aid communities. Further, the ready, spare ambulance for
loan allows the Service to support our mutual aid partners and reduces their need to call on
the Service for response.

The 2010 Explorer, formerly a police department supervisor vehicle, is in good working order,
ably serving its new purpose after being placed in service in early 2016.
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Personnel

MAS is a combination Service whose staffing consists of 12 volunteer, 17 part-time, and 6
full-time personnel, as well as13 per-diem, paramedic providers. Provider certification levels
comprise National Registered Emergency Medical Technicians ranging from EMT to
Advanced EMT and Paramedic.

In 2016, the Service staffing model transitioned from primarily volunteer based coverage to
paid staffing, with part-time providers supplemented by volunteers in order to guarantee
twenty four hour, first due ambulance coverage, as well as sixteen hours of second due
ambulance coverage. This transition came to be after a gradual decline of volunteer provider
availability for two ambulance coverage. The decrease in second ambulance availability
resulted in an increase in mutual aid ambulance response to Milford.

Since implementation in late July, neither ambulance has been out of service due to staffing
issues.

Several new providers have completed, or are in the process of completing, the Service Field
Training Program (FTP). The FTP is a Service initiated program designed to orient new
members to Milford Ambulance Service operations and assist trainees in applying their EMT
skills in the field. Efforts toward recruitment and retention continue.

The Service implemented shift leaders and introduced a daily shift report process to facilitate
communication between shifts and the department as a whole.

These individuals, who contribute to the Service on a daily basis, make MAS second to none
in the State. The citizens of Milford can be proud to have these individuals caring for them
and available at a moment’s notice.

Education

2016 saw the continuation of Service involvement in community education programs, staff
training, and development, as well as participation in the development of future State of New
Hampshire EMS initiatives, provider protocols, and administrative rules.

The Service continued implementation of changes in EMS education standards,
recertification format, and information delivery, including NREMT refresher training, known as
the National Core Competency Program (NCCP). NCCP is a paradigm shift in recertification
training format that allows instructors increased flexibility in delivery of required training.

The Service continues regular incorporation of the Southern NH Medical Center, donated
Laerdal SimMan and infant high fidelity training manikins in department training. The
manikins are configured to provide immediate feedback to provider interventions, with the
ability to simulate patients with traumatic injuries, cardiac emergencies, and other, various,
medical emergencies. This capability enhances the training experience through more lifelike
simulation of physiologic presentation and tactile sense.

Community Education and Outreach: MAS continued to expand its community education
program geared toward injury prevention.

Service personnel assisted both Cub Scouts and Girl Scouts in obtaining their First Aid Merit
Badges. The Scouts received hands on training on how to splint a fracture, control bleeding,
and call for assistance, along with other first aid information.
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The Service held numerous CPR classes for the general public and town employees
throughout the year resulting in numerous individuals who will be able to recognize the signs
of a cardiac issue or stroke and assist in a cardiac arrest.

The Service conducted 8 child safety seat inspections in accordance with national
certification through the Safe Kids Coalition, including a Car Seat Safety Check event in
June. Car seat checks are available by appointment, which can be made by contacting the
department directly.

The Service held an AEMT course in early 2016. The course lasted 5 months, for over 150
hours of in class education. The course upgraded three part-time MAS providers who are
actively providing shift coverage and service to the community.

Another Citizens' EMS Academy was held by the Service to expose citizens to our Service
and EMS operations, in order to better understand the role of EMS, what an EMS response
entails, what a patient may expect during a call, and education on medical and traumatic
emergencies. Participants will be provided the opportunity to obtain CPR/AED certification
and ride along as observers on ambulance calls.

Explorer Post 622 continues to offer EMS experience for teen boys and girls under the
auspices of the Boy Scouts. Activities include: medical training — first-aid, CPR, and blood-
borne pathogen certification, which are necessary to obtain NH EMS Apprentice licensure to
participate in ambulance ride alongs. The roster expanded with several new members, plus
the inclusion of the Hudson Explorer Post.

Training

Training and education are on-going activities for EMS providers that allow providers to keep
abreast of the latest developments and best practices, as well as to maintain skill set
competencies.

Staff participated in on-going education training, which covered patient assessment, cardiac
care, airway management, spinal motion restriction, Narcan (naloxone) administration, drug
recognition, personal safety, RSI assistant, ventilator competency, and other topics. The
department held a 24-hour EMT Basic Life Support (BLS) refresher course and a separate
Advanced Life Support (ALS) refresher course for department providers to satisfy biennial
certification and licensing requirements.

Officers and full-time staff attended a management training seminar to increase
understanding of behavior and learn additional methods to respond to and deal with
employees.

Several rollout sessions were held to educate providers on a newly released NH EMS
protocol: High Performance CPR. This new protocol focuses provider efforts on
compressions through team management in order to minimize interruptions in compressions
and maintain a perfusing blood pressure for oxygenation of the vital organs.

The Clinical Education Division developed a monthly shift training schedule for a January
2017 implementation of weekly delivery of BLS and ALS material that will culminate with
application of training in a simulated scenario.
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Billing and Revenue

In September the Service contracted with Comstar Billing Service, an ambulance billing
agency, to perform ambulance billing on behalf of MAS. Implementation of this service is
prompted by the increased call volume and corresponding increase in invoicing for patient
transports, which were being processed by one part-time employee. Revenue from
ambulance transports represents approximately 13% of non-taxable revenue received by the
town.

Anticipated collectable revenue from ambulance transportation in 2016 is $678,674 on
$1,158,491 in invoiced transports.

The department continuously seeks opportunities to reduce overall costs. A specific example
is the use of per diem employees to fill two vacant, authorized, full-time positions. This action
realizes overtime, and it benefits cost savings without compromising the quality of care
provided by the department to you, the citizens of Milford.

Closing Remarks

To the personnel of the Milford Ambulance Service: Thank you for the dedication,
professionalism, and quality, pre-hospital, emergency healthcare that you consistently
practice and provide. These attributes make Milford Ambulance Service a distinguished
organization, of which the citizens of Milford can be proud.

On behalf of Milford Ambulance Service, | would like to thank the Town and my many
colleagues for their continued support during 2016. The Service will continue to provide
guality, emergency, pre-hospital care while continuing to earn your respect, trust, and support
in 2017.

Respectfully submitted,

Eric Schelberg — BS, NRP, I/C
Director

Request for Medical Aid
Analysis - 2016

Requests for: Medical aid in
Milford: 1,884

Mutual Aid to other
communities: 45

Total Patient Contacts: 1,870
Transports: 1,371
No Transports: 499

Narcan administration: 26
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Dispatch Reason - 2016

Headache, 20 Cardiac, 178
Injury, 217

p Cardiac Arrest, 17

Allergic Reaction, 17
Respiratory, 228

Obstetrical, 9
Stroke, 38

Seizure, 51
Diabetic, 26

Other, 736 _- Abdominal, 114

Syncope, 66

Overdose, 38
mmeeding, 29

'y

Weakness, 139 Environmental, 2 Head/Neck Injury, 5

Response Location - 2016

Other, 72

MVC, 149

Milford Medical
Center, 288

Home, 937

Nursing
Home/Assisted
Living, 457
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ASSESSING DEPARTMENT
2016 Annual Report

A full statistical revaluation was conducted this year,
where all properties within the town were reassessed in
accordance with RSA 75:8-a. The resulting change in
property value indicated a net increase of 3.4% over the
prior cycle’s data, but this year we observed trends within
the various strata that showed diversity in the market. In the
prior revaluation cycle (2011), most property values
changed with relative consistency across all strata, but in
:uunn,r-;nr |-|.m|=sm 2016, the data revealed that in general, the modestly priced

m homes and condominiums led the gains and both

b g _ﬂﬁ'ﬁ‘ commercial properties and higher end homes indicated a

SRAMITE lag in their recovery from the 2008 real estate market crash.

Milford’s observed trends were slightly behind some south and south-eastern NH communities

where larger overall valuation increases were observed, but we appear to be in line with many

nearby bedroom and rural communities located north and west of the major north/south arterial
access routes.

The revaluation was completed in a timely manner and preliminary notices were sent to
all property owners in late July. Final values were provided to the Department of Revenue
Administration on September 12, the tax rate was set on October 27, and tax bills were mailed
out on November 4, 2016. The equalization ratio is set by the Department of Revenue typically
in February or March, and will not be available until after this report is published.

This year an upturn was observed in new construction activity for all the residential
developments and included the approval of two new residential developments — West Meadow
Estates and Autumn Oaks — as well as a new condominium development at Hutchinson Point.
Commercial activity includes the new CVS and the approval for a new apartment complex on
the east end of Milford.

Other observations within the Assessing office this year include an uptick in Elderly
Exemption applications and approvals. Milford voters approved the 2016 Warrant Article to
adjust for anticipated property value increases with an increase in the Elderly Exemption amount
in order to maintain a consistent level of assistance to the recipients. The overall number of
Veteran’s credits remained relatively consistent, while Solar Exemption applications continue to
show a strong trend towards solar assisted energy for residences for 2016.

Finally, it is noteworthy to report that Milford’s assessor; yours truly, received the Sherry
Vermilya Award in peer recognition for outstanding service to the assessment profession. It is
my goal to provide fair and equitable assessments to the Milford Community, and provide input
at the state and legislative levels in pursuit of that goal.

The Assessing Department wishes to extend a Thank You for the cooperation of those
property owners whom we visited this past year while updating records in response to sales,
construction and building permits, or as part of our cyclical review process. As always the
Assessing staff encourages all property owners to take a proactive role by viewing their property
record cards and notifying this department of any changes to their properties. In addition to
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visiting our office at 1 Union Square, the Assessing Department maintains a website, which
provides information for anyone seeking property data or wishing to conduct research on
exemption and credit criteria. You can access our site through the Milford Town Website or by
using the link below:

http://www.milford.nh.gov/town/departments/assessing

Respectfully submitted,

Marti Noel, CNHA
Milford Assessor

The following is the Summary of Taxable Property for the 2016 Inventory of Valuation.

Land

Current Use S 600,812
Discretionary Preservation Easement
Farm Structures & Land under RSA 79-D
Residential 261,837,390
Commercial/Industrial 63,738,810

Total Land $ 326,184,812

7,800

" n n

Buildings

Residential S

Manufactured Housing

Discretionary Preservation Easement
Farm Structures & Land under RSA 79-D 190,200
Commercial/Industrial 192,050,310

Total Building $ 991,450,700

784,514,090
14,696,100

v n

" n

Total Utilities S 22,064,800
Valuation Before Exemptions $1,339,700,312

Certain Disabled Veterans S (583,451)
Improvements to Assist Persons with Disabilities S (81,900)

Modified Assessed Value of all Properties $1,339,034,961

Exemptions

Blind S S 150,000

Elderly S 9,296,000

Solar/Wind S 320,000

Total Exemptions S (9,766,000)

Net Valuation on which the tax rate for
Municipal, county and Local Education is computed $1,329,268,961

Less Utilities S (22,064,800)

Net Valuation without Utilities on which the
tax rate for State Education Tax is computed $1,307,204,161

(unaudited)
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OFFICE OF COMMUNITY DEVELOPMENT
2016 Annual Report

Planning | Zoning | Building Safety | Code Enforcement | Public Health | Economic
Development | Active Projects | Stormwater Management | Geographic Information Systems

' N
Mission Statement

To fairly and effectively plan for and manage community change in accordance with the
Milford Master Plan and the goals of the Board of Selectmen as set forth in the Town’s
land use, building, and health regulations by providing professional advice, technical
assistance, and enforcement in a fair and consistent manner to citizens, boards and
commissions, departments, and regional agencies.

. /

The Office of Community Development is composed of several departments charged with the
Town responsibilities of planning and land use/development regulation; administration and
enforcement of the Milford Zoning Ordinance and Land Use Regulations; building safety;
permitting; code compliance and enforcement; public health; economic development initiatives
and programs; project management of special capital improvement projects; the stormwater
management program; and geographic information systems (GIS) operations.

This Office is most often the initial stop for individual property owners, business owners, and
development community to understand how to navigate the many local, state, and federal
regulations that determine what a property owner is able to do with his or her property and/or
building. Staff members also provide technical and administrative support to numerous boards
(Planning Board, Zoning Board and the West Milford Tax Increment Financing District Advisory
Board), the Economic Development Advisory Council (EDAC), Traffic Safety Committee, and
various subcommittees and working groups. Responsibilities include research, writing, updating,
and preparation of such required documents and plans as the Milford Master Plan, the annual
Capital Improvements Plan (CIP), development regulations, and zoning amendments. In order to
stay current with changes in law, codes, and regional and state issues, staff members actively
participate in their respective professional organizations and support groups. An excellent
working relationship with the Nashua Regional Planning Commission (NRPC) allows the Office to
cost-effectively take advantage of that organization’s programs and resources to benefit Milford
when tackling transportation, environmental, natural resource, housing, health, and economic
development planning projects.

Development activity in Milford continued to trend upwards in 2016 and was reflective of
strengthening economic conditions and improved building climate. Construction is a major
component of the local economy providing employment and benefitting local businesses.
However, there will always be the need to provide a diversity of housing opportunities and places
of employment for Milford residents while balancing growth and development with the
community’s desire to maintain its character, open spaces, agriculture, and infrastructure. These
goals are reflected in the Milford Master Plan.

The status as of the end of 2016 of major projects undertaken and managed by this Office
follows:
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South Street Improvement Project: Construction of the long anticipated federally/locally funded
South Street Improvement Project began in mid-2016 and was substantially completed by year’s
end. The project has required complex utility design and coordination with the various utility
companies to ensure that the undergrounding of the overhead utilities from Union Square
southerly to the First Church of Christ Scientist minimized impacts to abutting properties and
businesses. From the First Church of Christ Scientist to the railroad the overhead utility poles
were relocated to the west side of the sidewalk and off the hazardous curb line. South Street itself
was widened from Union Square south to the Church creating a much safer and less congested
street. New sidewalks were constructed on both sides of the street and lighting will be replaced
with streetlamps similar to those on the Oval. The final elements of the project and street overlay
will be completed in early Spring 2017, resulting in a much safer and more pleasing gateway into
the center of Town. We would like to thank the many business owners and residents for their
patience and understanding over the past years and during the construction period.

Osgood Pond Reclamation Project: A Federal Land Water Conservation Fund grant was
applied for and successfully obtained in 2015 in the amount of $150,000 (matched in the same
amount through a combination of local and state funding sources) to dredge and reclaim
approximately 3-5 acres and restore an area of Osgood Pond to a depth allowing for restoration
of aquatic habitat as well as fishing and boating opportunities. The project began in the late
summer of 2016 and by year’s end, successfully dredged an area over 4.5 acres removing in
excess of 24,000 cubic yards of material from Osgood Pond. The materials removed from the
pond were used in the construction of the Heron Pond Road multi-purpose field and will be
repurposed for the Brox Community Lands gravel removal and reclamation project. The
remaining portion of the project involves the installation of the fishing pier which will be completed
in Spring 2017.

Brox Gravel Excavation and Reclamation Project: An earth materials excavation plan was
completed in early 2015 to implement recommendations in the updated Brox Community Lands
Master Plan to excavate earth materials in accordance with the future planned development of a
portion of the site for multi-use community needs as contemplated by the Town since the property
was purchased in 2000. In March 2016, the Town approved Warrant Article 23 authorizing the
Board of Selectmen to reclaim, sell 635,000 cubic yards of material, and restore approximately 44
acres of the Brox Community Lands.

Upon successful completion of the required bidding process, the excavation and reclamation
contract was awarded to Northeast Sand and Gravel. Throughout the year, the company
continued to develop and finalize the excavation and reclamation plans for submittal to the State
for approval. After receiving the required state permits, the project could potentially begin in mid-
2017 and will be completed within five years.

Brox Property Commercial-Industrial Development: This Office continued to work with both
out-of-state and in-state companies interested in the purchase of 93 acres of the commercial-
industrial portion of the Brox Property, thus implementing the wishes of Town voters to sell the
non-community lands portion of the property. Although our offices were contacted by several
interested parties, sale of Industrial portion of the Brox property did not transpire. This Office, in
partnership with the West Milford Tax Increment Financing Advisory Board and town officials,
continues to meet with interested parties with the intent of selling the property for property tax
generating revenue.

Economic Development Advisory Council (EDAC): This Office provides all the staff support for
the 15-member EDAC. Work projects during 2016 continued to build upon the efforts of the 2015
joint Business Retention & Expansion Program undertaken by a partnership between the
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Souhegan Valley Chamber of Commerce and the Towns of Milford and Amherst. The program
was offered by the UNH Cooperative Extension Service and geared towards conducting a survey
of local businesses to determine what is necessary to allow businesses to grow and expand. The
EDAC members subsequently began to develop a work program based on the results of the
survey, which included workforce development and building linkages between educational
opportunities and businesses. In addition, members identified the need to effectuate the
recommendations of the 2009 EDAC Recommendations report and develop an Economic
Development section of the Town Master Plan. Drafting and approval of the Chapter is
anticipated to be in late 2017.

2016-2021 Capital Improvements Plan: Each year the Planning Board appoints a citizens’
advisory committee to review and update the Town’s 6-year capital improvements plan that
serves as a planning and budgeting tool relative to all planned capital expenditures in excess of
$75,000. This Office supports the committee and prepares the final document for ultimate review
and adoption by the Planning Board. The CIP is an essential tool to carry out recommendations
contained in the Milford Master Plan and aids in guiding the growth and development of the
Town.

Community Development Office

The Community Development Office continued its staff reorganization in 2016, while bringing new
initiatives forward and continuing to make the Office a progressive and customer-service oriented
environment. In November 2015, | was hired to replace the long-term Director, Bill Parker who
retired in 2016. As part of the reorganization, the role of the Director was expanded to include the
job function and responsibilities of the previously established Town Planner/GIS Coordinator
position. In May, a part-time Zoning Administrator/Planner position was created to support the
Director, enforce the Town’s Zoning Ordinance and Land Use Regulations, and to provide staff
support to the Board of Adjustment. The Town welcomed Robin Lunn as the Town’s Zoning
Administrator/Planner. Ms. Lunn has since made great contributions in working with the Board of
Adjustment to streamline their procedures and process for reviewing applications.

Tim Herlihy, as the Building Official, continues to maintain the Building Department’s high level of
professionalism and customer service. As an initial step to keep pace with the increased
building/permitting activity and demand for services, the Town hired Rick Blase as the part-time
Electrical Inspector in October. Mr. Blase brings many years of private industry experience and
expertise and has already made a positive impact within the Office and building community. The
Community Development Office will continue to monitor and evaluate the inspectional services to
meet the demand.

Shirley Wilson and Brandi Litts continue to support and manage administrative operations of the
Office and provide essential service to staff, Boards/Commissions/Committees, to the public, and
other departments when needed. Also providing valuable assistance and guidance to Office
operations is Fred Elkind, part-time Environmental Programs Coordinator; Chris Costantino, part-
time Conservation Commission Coordinator, and Lorraine Carson, part-time Lands Researcher.

The Town is extremely fortunate to have employees that are truly committed to performing their
jobs. | am grateful to be a part of such a dedicated “community development team” who has
made my transition so much easier over this past year. Lastly, | would like to recognize Bill
Parker for the many years (22 years in fact) of leadership, guidance, and initiatives that have had
such a positive influence in the community and shaping Milford’s built environment. | look forward
to continuing the strong foundation he created and moving Milford forward.
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The following sections will further describe 2016 activity within the various departments under the
Community Development Office umbrella.

Respectfully submitted,

Lincoln Daley,
Community Development Director

PLANNING/GEOGRAPHIC INFORMATION SYSTEMS:

The Planning/GIS Department provides services to residents, developers and local volunteer
boards by reviewing and processing proposed projects with the Town. The Department
administers the Town’s Development Regulations as well as the Zoning Ordinance and reviews
all land use applications for consistency and compliance with those regulations and the Milford
Master Plan. Additionally, the Town’s Geographic Information System (GIS) is managed and
maintained in this department.

Development activity in 2016 reflected the gradual and growing improvement in the local
economy. There was a total of 15 subdivision and 9 site plan applications before the Planning
Board. New projects, either permitted or under construction at year’'s end include self-storage
buildings totaling 40,000 square feet; new 25,000 square foot, 400-vehicle Contemporary Auto
Dealership, 7,200 square foot DanceWorks dance studio, 4,500 square foot expansion of the
Controlled Fluidics; 2,800 square foot expansion of the Chappell Tractor facility; Ridge at Eastern
Trails 124-unit multi-family development; expansion of the Good Mojo operations into 300 Elm
Street.

Planning Staff also assisted the Planning Board in completing an annual review of the Zoning
Ordinance and Land Use Regulations. Amendments are typically proposed by citizens, board
members, or staff when it is discovered that the existing requirements of the Ordinance no longer
adequately serve their intended purpose. Amendments to the Zoning Ordinance are appropriate
when it is determined that a change to the requirements for the town as a whole is a better
approach than allowing an exception for one property. Several amendments were proposed for
inclusion on the 2017 Town Warrant including administrative changes to the Wetland Ordinance,
Building Permits, and Accessory Dwelling Units. In addition, Staff and the Board worked
collaboratively in updating the landscape standards and design elements of the Site Development
Regulations. A formal public hearing process is scheduled in 2017 for adoption of the changes.

Staff continually works to keep the Town’s mapping information current and accurate. New
subdivisions and site plan information is regularly updated into the system along with numerous
corrections to the parcel boundary lines and road layers to address inaccuracies. Tax map
updates were previously completed by staff throughout the year. After unsuccessful attempts to
hire a part-time GIS Assistant, careful examination of existing resources and future needs of
departments, it was decided to contract with an outside consultant to perform these tasks. It is
anticipated that in 2017, the Town will continue to contract GIS services, move towards a cloud
based system, and new departmental and public access viewer.

While performing these duties, an emphasis is continually placed on customer service and
community involvement. Department staff strives to recognize public needs by posted on the
Town website all Planning Board meeting agendas and public hearing notices, meeting minutes,
and application forms, rules and procedure/laws, and regulations, as well as having them
available in the Department. 2017 is set to be an extremely busy and productive year with a
number of special planning projects on the horizon.
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BUILDING SAFETY/HEALTH/CODE ENFORCEMENT:

The Building Department continued to experience an increase in the amount of building activity
and permitting in 2016. The Office issued 71 commercial/industrial building permits that included
Good Mojo, Tech Transport Inc., and Controlled Fluidics. Large-scale projects and commercial
remodels included the new Contemporary Auto dealership, CVS Pharmacy, East and West
Milford Self Storage, and Boys and Girls Club Gymnasium. For residential projects, 192 permits
were issued for remodeling projects, additions, and accessory structures. Overall, 853 permits
were issued, with the majority of permits being electrical work (329) which includes 32 new
residential solar installations.

New large subdivisions and residential projects this year included Hutchinson Point and the 124
unit multi-family Ridge at Eastern Trails. Ongoing residential subdivisions active this year
included Autumn Oaks Falcon Ridge, Badger Hill, Beacon Way, The Reserve, Timber Ridge, and
West Meadow Court.

The greater level of building activity also resulted in a higher demand for inspectional services. In
2016, the number of total inspections increased to 1,554 up from 1,057 in 2015 and 1,242 in
2014. Nearly one third of the inspections and permitting involved electrical permits. As a way to
maintain the high level of customer service, keep pace with the increased permitting activity, and
allocate staff resources/time accordingly, the Town hired a part-time electrical inspector.
Response, thus far by the building community has been extremely receptive and positive.

Respectfully Submitted,

Tim Herlihy,
Building Official

ZONING ADMINISTRATION / ZONING BOARD:

This Office supports the Milford Zoning Board of Adjustment by meeting with property owners to
determine whether their proposals must obtain Zoning Board approval for variances, special
exceptions, or equitable waivers granting relief from the Town-adopted zoning regulations and by
administering the New Hampshire rules which govern applications, public notices, and Board
action follow-up. 2016 was a busy year for the Office and Zoning Board, as 10 variances and 14
special exception applications were heard by the Board, along with several miscellaneous
applications. The Zoning Board also spent considerable time refining its rules and procedures
and is working with the Community Development Office and Planning Board on potential
amendments to the Zoning Ordinance.
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COMMUNITY MEDIA
2016 Annual Report

This department includes management of the Public, Education, and Government
(PEG) Access cable television channels and the management of the Town of Milford
website. For the year 2016, Granite Town Media has seen continued growth and
improvement. In this report we will touch on the highlights of the year’s achievements.

A Brief History: Cable television is currently provided to the Town of Milford by Comcast.
There are over 4,500 cable subscribers in Milford, each capable of tuning in to the PEG
Access channels. Milford’s PEG Access Television was established in 2003 as part of
the franchise agreement between the town and Adelphia Cable (our cable provider at
that time). On January 26, 2004, the Board of Selectmen created a study committee to
determine how to utilize this resource. On March 29, 2004, the Selectmen gave the
committee its charge and dubbed it the “PEG Board.” In 2007 the PEG Board voted to
rename itself “Granite Town Media” as an aspect of its rebranding efforts.

Under the leadership of the PEG Board, the Milford High School Applied Technology
Center (ATC) equipped the television studio to support the Television Production
program they offered and began taping the Board of Selectmen and School Board
meetings for broadcast. Early in 2007, the PEG Board authorized the purchase and
installation of a robotic camera system and broadcast rack in the Town Hall meeting
room for Board of Selectmen meetings. Currently all Selectmen, Planning, and Zoning
Board meetings are broadcast live and via tape delay.

In the spring of 2007 the Board of Selectmen approved the creation of a full time
position for the manager of PEG Access. Since that time the operations of the access
station have grown to include coverage of Milford High School Varsity and Junior
Varsity sports, coverage of special events in town, and live and recorded meetings
including the Budget and Bond Public Hearing, Deliberative Session, and other Town
Meetings.

At the 2010 Town Vote Warrant Article 28 was passed, which created the Cable Access
Revolving Fund. All collected Milford Comcast cable subscriber franchise fees are
directed into this fund which in turn supports the Community Media Department.

2016 in Review - Granite Town Media produced and recorded over 230 meetings,
sporting events, public service announcements and various special events for the 2016
calendar year. This includes first time video recording coverage of the Recycling
Committee, The Library Trustees and the Water & Sewer Board of Commissioners. The
list of Board, Committees, Commissions and High School sports consist of;, The Board
of Selectmen, Planning Board, Zoning Board of Adjustment, Recreation Commission,
Conservation Commission, Recycling Committee, Library Trustees, Granite Town
Media, Town Budget Advisory Committee, School Budget Advisory Committee, School
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Board, Town Deliberative Session, School Deliberative Session, Boys Soccer, Girls
Soccer, Volleyball, Field Hockey, Boys Basketball, Girls Basketball, Wrestling, Baseball,
Softball, High School Graduation and various special events throughout the year. We
continue to add student produced programs, such as Milford High School's "We the
People" competition, Pumpkin Festival Coverage and Public Service Announcements.
The "We the People" students compete at the state, regional and national level. In the
spring of 2016, Granite Town Media recorded and replayed high school spring sports,
boys lacrosse, baseball and girls softball games. In the fall Granite Town Media
covered the boys and girls soccer teams, field hockey, varsity and junior varsity
volleyball games, including the playoffs. We are now providing coverage for the schools
winter sports consisting of boys’ and girls’ varsity basketball teams and wrestling.

Granite Town Media continues to work with the Milford Police, Fire and Ambulance
Service to provide public service announcements (PSA’s) designed to help the
residents of Milford. Granite Town Media also upgraded our streaming and video on
demand capabilities with the purchase of a new video on demand server. This new
equipment works together with our video playback server.

Granite Town Media is also responsible for the development and administration of the
Town of Milford website. The Town of Milford website averages 9,400 visitors per
month and more than 500,000 page visits per year. An Oval Cam was added to the site
and has been very popular. There continues to be a steady increase in the use of
mobile/tablet devices accessing the Town of Milford website throughout 2016. As we
see advances in technology and the way in which we communicate, Granite Town
Media will continue to develop the website ensuring the best possible user experience.

Respectfully submitted,

Michael McInerney,
Director of Community Media
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MILFORD OFFICE OF EMERGENCY MANAGEMENT
2016 Annual Report

John J Kelly Jr.
Director
Chief of Department
DEPARTMENT OVERVIEW:

The Milford Office of Emergency Management consists of the director and 11 dedicated
volunteers. The office is responsible for the administration and implementation of the
Town’s Emergency Operations and Hazard Mitigation Plans.

The office also coordinates the responses to both natural and manmade disasters. The
office is also responsible for ensuring our citizens are prepared for and educated as to
what to expect during a disaster.

ACTIVITY LEVEL:

2016 was a relatively calm year in regards to natural disasters in New Hampshire. The
office still continues to stay ready for any type of emergency.

This past year we received a grant from Homeland Security to update and reformat the
Town’s Emergency Operations Plan. The completion date is September of 2017.

Our Citizens Emergency Response Team (CERT) has 22 members ready to assist in
support of any OEM function.

In closing | would like to thank our volunteers without whom the Office of Emergency
Management would not be possible. | would also like to thank our citizens for their
continued support.

Respectfully submitted,

John J Kelly Jr.,
Director
Chief of Department
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MILFORD FIRE DEPARTMENT
2016 Annual Report

John J Kelly Jr.
Chief of Department

It is an honor and privilege to serve as your Fire Chief and lead the fifty two dedicated members
of your Fire Department, where we truly embrace our motto, “Serving our community with
Pride”. This report highlights the department’s activity for 2016.

DEPARTMENT OVERVIEW:

The Milford Fire Department is a combination department consisting of a full time chief, training
officer, fire prevention officer, administrative assistant and forty eight call firefighters. The
department is housed out of one station utilizing four engines, one ladder truck, one heavy
rescue, one forestry, a boat, 3 support vehicles and a special operations trailer.

ACTIVITY LEVEL:

The Milford Fire department responded to 1167 calls for assistance in 2016, which represents
an increase of 18 calls over 2016. The members of the department provided more than 13,920
hours of service to the community and its neighbors through emergency response, training and
assistance.

Incicent Type Summary
Alarm Date Between {171/2016} And {12/31/2016}

Good Intent Call 8%

Hazardous Condition (No Fire) 13%

False Alarm & False Call 14%

Rescue & Emergency Medical Service Incident 13%

et el e 0%

Service Call 46%
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TRAINING:

The Milford Fire Department Bureau of Training is responsible for developing and implementing
training programs for it members, tracking continuing education and ensuring our firefighters are
on the leading edge of new training and education. In 2016 department members participated in
over 3,772 hours of training both in house and at the NH Fire Academy.

Most notably in 2016 members completed the following training:
2 Members certified Firefighter 1 (41 members certified)

2 Members Fire Inspector | (3 total)

2 Members Instructor | (5 members certified)

2 Members Fire Officer | (5 members certified)

Total Staff Hours by Training Category
Date Between {1/1/2016} And {12/31/2016}

Company Drill E4, L1 143

FDIC 4%

Fire Inspections 3%

Company Drll E1, E2, E317%

Firefighter | - State of NH 10%

General Driver Training 4%

All Other 13%

Probationary FF School 9%

Pump Training 4%

Rescue Drill Group A 9% Rescue Drill Group B 13%
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FIRE PREVENTION:

The Bureau of Fire Prevention & Investigation is responsible for administration and enforcement
of the State Fire Code, fire investigation and public education as part of our overall community
risk reduction efforts. In 2016 the bureau conducted 717 inspections, plan review, educational
and inspectional activities in addition to issuing over 459 alarm permits and 744 outdoor burning
permits.

In addition the Bureau conducted the following activities:
47 car seat inspections

4 station tours

93 fire and lockdown drills

42 persons CPR certified

Top 10 Inspection Types
Date Completed Between {1/1/2016} And {12/31/2016}

INSPECTION - LPG Tank 11%

INSPECTION - Burning Equipment - Final Mechanical 16%

INSPECTION - Assembly License 8%

INSPECTION - Burning Equipment 8%

INSPECTION - gas piping/permit required 23%

All Other 17%

SEASONAL BURN PERMIT 2%

SEASONAL BURNING PERMIT 4%
YENTING INSPECTION 2% fire drill 8%

lock down drill 2%
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ADMINISTRATION:

2016 was a very productive year with many new accomplishments within the department. We
receive a grant from the Kaley Foundation to purchase a new digital fire extinguisher training
simulator.

Both the Fire and Police Departments purchased a Kawasaki side by side UTV at the end of a
grant from Souhegan Valley Motorsports.

This past year we saw the retirement of two of our long serving members. Deputy Chief Jeff
(Goose) Carter, with 28 years of service and Lieutenant/Fire Alarm Superintendent Matt
Pervere, with 25 years of service. We owe both of them a debt of gratitude for their 53 years of
combined service to the citizens of Milford and the surrounding communities.

In June, Captain Jeff Marshal was promoted to Deputy Chief.

In closing | would like to thank both our citizens and business community for their continued
support of our department. Without it we would not be able to provide the quality of service you
have come to expect from your department. In addition, | would also like to thank the men and
women that make up your Fire Department. Your commitment to the community, its citizens and
those of the surrounding communities help bring a source of pride and spirit to everyone.

Respectfully submitted,

John J Kelly Jr.,
Chief of department

The Milford Fire Department is now using NIXLE (link is external)

NIXLE is a community information service provider built exclusively to provide secure and reliable
communications. Its authenticated service connects city agencies to residents in real time, delivering
information to residents of geographically targeted areas and neighborhoods. Information is available
over cell phones, by text message, by email, and over the web.

NIXLE is free and simple to use (standard text message rates apply for cell phone subscribers who do
not have text plans.) There is no spam.

Citizen questions about the service and its capabilities can be answered through NIXLE's frequently
asked questions found at http://www.nixle.com/customer_fags.html (link is external)

The Milford Fire Department Community Service Site is located at
http://local.nixle.com/city/nh/milford/ (link is external)

Should you need additional assistance, NIXLE provides free citizen support via email at support @
nixle.com

Meighborhood-level information
by text message and email.

Register Now. It's Free & Easy! nixle
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HUMAN RESOURCES
2016 Annual Report

Mission: It is the mission of the Human Resources Department (HRD) to provide support and
assistance with all Town of Milford benefits and personnel services to all full and part-time
Town employees, volunteers and retirees, and to ensure compliance with established policies
and procedures.

The workplace rules and processes for the Town of Milford are multilayered and complex. The
Town works with 2 union groups, department heads and a sizeable non-union group, as well as
legal counsel, to develop and implement procedures and/or rules to facilitate the management
of Town personnel which includes full-time, part-time, youth, seasonal, temporary, per diem
and call employees.

The goal is to ensure that policies and procedures are in place that will provide consistency and
parity among the union and non-union groups; among the part-time and full-time groups; all
with an eye toward greater transparency and efficiencies across all groups.

The following summary details several of the areas that have been under review over the last
year. Human Resources has continued to explore cost saving measures and efficiencies in
2016 and will continue to do so in the coming year.

Benefits (Health and Wellness):

% Effective 1/1/2017, the Town incurred a 9.5% increase in health insurance and a 2%
increase in dental insurance. HR will continue to explore cost savings measures as they
pertain to health and dental insurance for the next calendar year by meeting with the
groups that presented bids on the 2017 packages, exploring optional plans, and making
recommendations to the Board of Selectman, in hopes of mitigating expense in 2018.

% Three Town employees — Tina Philbrick, Executive Assistant; Jodie Gaffney,
Administrative Assistant 1l and Karen Blow, HR Director — attended the HealthTrust
Wellness Coordinator Academy and will be working together to bring health and
wellness initiatives to the Town of Milford employees. The Town recognizes the
importance of educating its employees on wellness and assisting with the navigation of
various health care tools (FSA’s, SmartShopper, etc.) available for use. With steps
taken to promote education, the result may well be the reduction of health care costs,
both for the employee and for the Town.

s The Towns life insurance, short-term insurance and long-term insurance plans saw no
increase this year, as we are in year 2 of a 3 year agreement.

Compensation:
% A salary survey for all Town exempt positions was conducted by HR in 2016.
+« A salary survey for Town non-exempt positions is scheduled for 2017.

Employee Engagement:

% This year HR, with the assistance of IPG — the Town’s broker for Dental and Ancillary
benefits — launched an employee portal/intranet, which provides Town employees
on-line access to their health plan information, policies and procedures, employee
handbook and safety manual, plus many other items.
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Performance/Evaluations:
« A Compensation Workgroup was pulled together to review and assess the existing
performance evaluation process. Adjustments were made to the process/forms and a
final product was distributed in 2016.

Payroll:

% HR partners with Payroll which falls within the Finance Department. | would like to
extend acknowledgement to Kathy Townsend, Finance Accountant, who has done
exceptional work as it pertains to payroll and all the ACA requirements that came into
play in 2016. There was a tremendous amount of research and work that went into
ensuring the Town remained compliant in this regard.

Personnel Committee:

+ The HR office resumed the Personnel Committee in 2016. The Personnel Committee is
tasked with reviewing policies and the employee handbook and making
recommendations regarding updates and/or changes to the Board of Selectman for
approval and adoption.

Recruitment:

« The Human Resource Office continues to work closely with Departments to address
their staffing needs in hiring and recruitment. The Town (HR and/or departments) have
actively recruited for the following — (4) Truck Driver/Laborers; (2) Police Officers; (1)
Police Sergeant; (1) Town Planner/Zoning Administrator — p/t; (1) Electrical Inspector —
p/t; (1) Finance Clerk — p/t; (1) Program Coordinator, Recreation; (1) Director, Wadleigh
Memorial Library; multiple seasonal recreation positions; several seasonal laborer
positions in DPW and Water Utilities.

Safety and Health/Training:
s The Town’s Joint Loss Management Committee (JLMC) reviewed and updated the
JLMC Manual.
% Primex, the Town’s property and liability agent, conducted Harassment Prevention
training for all staff in 2016. This effort will be on-going.

Unions:
% The Town is currently in negotiations with the Teamsters Union Local 633.
« The AFSCME Agreement is in place through March 31, 2018.

Once again, it is a pleasure working with both Town employees and community members. |
thank each of you for the opportunity and welcome the opportunity to serve the Town of Milford.

Respectfully Submitted,

Karen Blow,
Director of Human Resources
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~ Please join us in extending warm welcomes to ~

Community Development
» Robin Lunn, Town Planner/Zoning Administration — May 2016 (part-time)
» Richard Blasé, Electrical Inspector — November 2016 (part-time)

Finance Department
» Danielle O’'Grady, Finance Clerk — December 2016 (part-time)

Milford Ambulance Service
» Heather Mason, Billing Clerk/Admin Assistant | — Originally joining the Town in 2010,
Heather became a regular part-time employee with MAS in January 2016
» Geoffrey Ranfos, Paramedic — Originally hired in 2009, Geoff became full-time with MAS
in October 2016.

Milford Police Department
» Officer Kris Thibault — February 2016

Public Works
» Charles Brickley, Truck Driver/Laborer — May 2016
» Timothy High, Truck Driver/Laborer — August 2016
» James Tyler, Truck Driver/Laborer — October 2016

Recreation
» John Kohlmorgen, Program Coordinator, Recreation — April 2016

Town Clerks Office
» Joan Dargie, Town Clerk — Elected March 2016

~ Conversely, we say goodbye to ~
Retirees —their service and dedication to the community was/is greatly appreciated!

» Jeffrey Carter, Milford Fire Department, Call Deputy Fire Chief — 28 years of service
> Peggy (Margaret) Langell, Town of Milford, Town Clerk — 24 years of service
» Silas Wheeler, Department of Public Works, Laborer — 12 years of service

Exploring new horizons — best wishes to all!

» Jean-Paul Royea, Department of Public Works, Truck Driver — JP left the Town in
March 2016 to pursue career opportunities in a neighboring community.

» Stephanie Sweeney, Recreation Department, Recreation Coordinator — Stephanie left
employment with the Town in April 2016. She and her family relocated to Washington
State.

> Luke Bailey, Milford Police Department, Police Officer — Luke left employment with the
Town in July 2016.

» David Morrison — Department of Public Works, Equipment Operator — Dave left the
Town in July 2016 to pursue career opportunities in a neighboring community.
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» George Beaudette, Department of Public Works, Truck Driver — George left the Town in
August 2016 to pursue career opportunities in a neighboring community.

» Michelle Sampson, Wadleigh Memorial Library, Library Director — Michelle had been
with the Town since 2005. She received a phenomenal opportunity and is now, as of
August 2016, enjoying life in Maine!

» Olivia Siekman, Milford Police Department, Police Sergeant — Olivia left employment
with the Town in August 2016.

» Ray LaRue, Milford Ambulance Service, Paramedic — Ray left employment with the
Town in September 2016.

» Matt Hall, Department of Public Works, Truck Driver — Matt left the Town in October
2016 to pursue career opportunities in a neighboring community.

» John Devereaux, Water Utilities Department, Distribution Service Meter Technician —
John left the Town in November 2016 to pursue career opportunities in a neighboring
community.

» Lisa Carl, Finance Department, Finance Clerk — Lisa had been with the Town since
2003. In November 2016, we unfortunately lost her to a full-time position in a
neighboring city. It goes without saying that Lisa’s dedication, professionalism and
enthusiasm will be missed.

» Jacob Carl, Department of Public Works, Laborer — Jacob had the good fortune of

finding a position that aligned with his education in welding and left employment with the
Town in December 2016. We wish Jacob all the best!

~ Achievements ~
Arene Berry, Recreation Department — earned her CPRP certificate — Certified Park and
Recreation Professional and is now treasurer on the executive board for NHRPA (NH Parks and
Recreation Association).

Brian Golec, Water Utilities Department — achieved Collection System Grade Il Operator
Certification.

Tim Herlihy, Community Development Department — achieved Certified Residential Inspector
in July 2016.

Marti Noel, Assessing Department — was the 2016 recipient of the Sherry Vermilya Memorial
Award for outstanding service to the association and to the Assessing profession as a whole.
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Lorraine Carson

Keith Salisbury

Julie Anne Desmarais
Jodi Jensen

Jeffrey Marshall
Allen Peck

Richard Coutu
Duane Chappell
Kathy Doherty
Jessica Hardwick
Joanie Kish
Andrew Mason
Lawrence McCarroll
Robert Nash
Brian Sanborn
Laurie Saunders
Nathan Stone

Seth Darling
Kimberly Gabert
Letisha Goerner
Joshua Joki
Margaret Ouellette
Steven Paro
Joseph Wilson

35 Years
PT Research Clerk/Planning
30 Years
Equipment Operator
20 Years

Crossing Guard
Crossing Guard

15 Years

Call Deputy Fire Chief
Paramedic

10 Years

Laborer

Call Firefighter

Tax Collector
Account Clerk

PT Admin Assistant |
Paramedic, Clinical Educator
Call Firefighter Il
Truck Driver
Treasurer

PT Admin Assistant |
Police Sergeant

5 Years

Mechanic

Librarian-Ref & Adult Svcs
Librarian-Children’s

Police Sergeant
Recording Secretary
Truck Driver

Police Officer

Thank you All!
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~ Recognizing Years of Service ~

Community Development

Department of Public Works

Milford Police Department
Milford Police Department

Milford Fire Department
Milford Ambulance

Department of Public Works
Milford Fire Department
Town of Milford

Water Utilities Department
Milford Police Department
Milford Ambulance

Milford Fire Department
Water Utilities Department
Town of Milford

Milford Police Department
Milford Police Department

Water Utilities Department
Wadleigh Memorial Library
Wadleigh Memorial Library
Milford Police Department
Community Development
Department of Public Works
Milford Police Department



Wadleigh Memorial Library

49 Nashua Street Milford, NH 03055-3753

Phone # 603-249-0645 Fax # 603-672-6064
www.wadleighlibrary.org wadleigh@wadleighlibrary.org
www.facebook.com/wadleighlibrary

LIBRARY
2016 Annual Report

2016 was a busy and eventful year. For the second year in a row, the library presented
a warrant article for a new building, and for the second time, the request was denied.
While space and aging building systems are still an issue, the library continues to be a
busy, vibrant and exciting place to be.

A wide range of programs were offered in 2016. The Acoustic Café had another
successful year, as did the Summer Reading Program, Exercise Your Mind, Read! The
library participated in the BIG READ, featuring The Grapes of Wrath by John Steinbeck,
along with other libraries in the state. Book clubs for grade 2 through adult are ongoing.
New programs this year include a Makerspace program and a WordPress program—
both facilitated by community members volunteering their time. Thanks to our Young
Adult and Children’s Librarians (Katie Spofford and Letty Goerner), the library now
offers yoga for children and teens. The Children’s Department continues to offer several
popular story times for newborns through age 5, as well as programs covering art,
science, Legos, and crafts. The monthly “PAWS to Read” program remains popular. In
Adult programming, presentations made available through the NH Humanities Council
were very well attended, and our first Birds of Prey program geared toward adults and
all ages drew a large audience.

The WiFi system was upgraded and the basic Comcast connection was upgraded to
Business Class. New computers were purchased with Windows 10 and others were
upgraded. Laptops and Notebooks are available to check out for use within the library
as well. Computer stations were replaced by a laptop bar in the Teen Area.

Thanks to a donation from the Milford Area Seniors we digitized a large portion of the
Milford Cabinet microfilm and made it freely available online in a searchable format. By
the end of 2016, papers from 1802 - 1924 were accessible online. The Trustees agreed
to send 25 more rolls at the end of December, bringing online access up to 1967. This
provides a searchable, indexed Milford Cabinet for a significant chunk of Milford’s
history.

Total circulation is slightly down, reflecting a trend noticed throughout the state. Library
staff have continued to curate the collection and also shifted a few sections to highlight
and better merchandise Fiction and Literature. Audiobooks were moved closer to the
Large Print and New Books.
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2016 CHECKOUTS

B 25% - Children's books

W 24% - Adult books

B 5% - Teen books

W 21% - DVDs

m 11% - GMILCS/ILL

B 6% - Downloadable media
B 3% - Audiobooks

B 2% - Music CDs

2% - Magazines

The age of the library building and its various systems is an ongoing problem. For most
of 2016, the plumbing system provided quite a challenge. Options for a permanent fix
are being explored.

The fountain has been dismantled and is currently undergoing an extensive restoration.
Joel Trafford, Library Facilities Manager is overseeing this task with the help of the
Milford Water Utilities Department.

In August, Library Director, Michelle Sampson left to take another position in York,
Maine. This meant a search for a new director, and it took some time to find just the
right person. In the meantime, senior library staff, with help from the library trustees,
assumed the duties of the Director for the last few months of 2016. Michelle did a
wonderful job of promoting and improving the library services during her tenure. We
wish her well in her new endeavors.

Respectfully submitted,

Kim Gabert & Diana LeBlanc,
Interim Library Co-Directors
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Library Circulation Stats

2016 STATISTICS

Registered Patrons
Patron visits to library
Volunteer hours

Checkouts as of 12/31/16
Adult Books
YA Books
Children's Books
Magazines

Audiobooks
Downloadable audio
E-books

Downloadable magazines
DVDs

Music CDs

Museum Passes

Other

Items from GMILCS library
network (all formats)
ILL-Borrowed from outside
NH/GMILCS

TOTAL CIRCULATION

Library Program Events
Adult
Young Adult
Children
Offsite Outreach
All Ages
Total Events

Library Program Attendance
Adult/Unclassified

Young Adult
Children

Offsite Outreach
All Ages

Total Attendance

9,947 PC & WIFI logons
116,098 Online catalog searches
605.5 Database searches
Reference Questions Asked

Library Holdings as of 12/31/16
48,364 Adult Books
10,660 Young Adult Books
49,935 Juvenile Books
2,985 Reference Books
Magazine & Newspaper
6,185 Subscriptions
5,341 Back Issues
6,618 Total Books & Periodicals
808 Music CDs
42,686 Audiobooks
3,824 DVDs
638 Misc/Other
143 Microfilm (18 Titles)

20,260 Total AV Materials

1,063 Items added
199,510 Items withdrawn
TOTAL HOLDINGS

Community Room Reservations
194 Reservations
86
379
69
78
806

Community Room Attendance
2950 Attendance
(Includes 189 people for Quiet
448 Study)
6306
5307
820
15,831

23,373
126,119
107,535

14,473

36,995
5,385
18,718
3,623

179
5,126
70,026
2,479
2,779
6,390
25

208

11,881
6,892

8,823
81,907

314

1713
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MILFORD POLICE DEPARTMENT
19 Garden Street, Milford NH 03055 (603) 249-0630
2016 Annual Report

| am pleased to present the 2016 Milford Police Department Annual Report. | would like to take the
opportunity to express my appreciation to the men and women of the police department for the
dedication, performance and professionalism that they have displayed throughout the year. Your
commitment to provide the very best in law enforcement is evident by your continued efforts to foster
a strong partnership with the citizens and businesses of the Town of Milford.

The Police Department is proud of our partnership with the community and constantly strives to
develop a close working relationship with the citizens and businesses that we serve. In 2016, the
department continued to enhance community relationships through outreach programs, education
and community involvement to help reduce crime, identify issues and concerns, and enhance the
quality of life. Our department participated in various events designed to educate the community
and enhance our partnership and engage citizens in assisting us in keeping the community safe.
Coffee with a Cop, C.R.A.S.E. Training, Milford Police/Michael McBriarty Fishing Derby, Intern
Program, RAD Training and Ride Along programs are just a few of the many programs we
provided. We also worked to prevent crime by educating the community through speaking
engagements, community awareness programs, Neighborhood Watch programs, community
partnerships and media resources.

During 2016 the department, with funding assistance from citizens and businesses in the area, was
able to redesign the department’s shoulder patch and badge to better represent the Town of Milford.
I would also like to recognize Lauren Douglas for her assistance in designing the shoulder patch.

On behalf of the Milford Police Department, | would like to thank everyone who contributed to this
effort.

In 2016, the department hired one new employee. Officer Kris Thibault, who has been a Police
Officer in the State of New Hampshire for several years, was sworn in with our department on
February 29, 2016. Officer Thibault's law enforcement experience and knowledge has been an
asset to our department, as we have several officers still in the early years of their careers.

The Milford Police Department is committed to reducing crime and improving the quality of life for
our citizens by providing the highest degree of police services to the community. In 2016 the Town
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of Milford had a 50% decrease in crimes against persons, a 13% decrease in crimes against
property, and a 14% decrease in crimes against society.

We believe that we had a very successful year in decreasing crime within the Town of Milford in
2016. Our officers were proactive in working with the community to address issues in a timely
manner. They were involved in community initiatives and used their knowledge and teamwork to
suppress crime in the community. Members of the Police Department were also involved with the
Hillsborough County Street Crimes Task Force, which also assisted in reducing the crime in our
town along with other towns throughout the county.

Statistics

Activity PAONES 2016 Change
Total Calls 52,838 50,532 -4%
Incidents Logged 2,115 1,880 -11%
Total MV Stops 6,284 5,582 -11%
Warnings 5,581 4,855 -13%
Summonses 703 727 3%
Criminal Arrest 365 331 -9%

Offenses Reported

Group A Crimes 2015 2016 Change
Against Persons

Homicide 0 0 n/a
Kidnapping 2 1 -50%
Sex Offenses 8 15 88%
Aggravated Assault 15 11 -27%
Simple Assault 97 60 -38%
_Intimidaton._ 105 28 ~  13%

Group A Crimes
Against Property

Robbery 6 3 -50%
Arson 2 3 50%
Burglary 22 15 -32%
Theft 174 135 -22%
Vehicle Theft 10 4 -60%
Counterfeit/Forgery 11 5 -55%
Fraud 50 68 36%
Stolen Property 5 9 80%

Destruction of Propert 114 102 -11%
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Group A Crimes PAONES 2016 Change
Against Society

Drug/Narcotic Offenses 75 70 -7%
Drug Equipment Violation 3 0 -100%
Pornography 6 5 -17%
Weapon Violations 5 1 -80%
Group B Crimes 2015 2016 Change
All Other Offenses 195 174 -11%
Bad Checks 11 11 0%
Curfew/Loitering/Vagrancy 2 0 -100%
Disorderly Conduct 26 10 -62%
Family Offenses 8 7 -13%
Liquor Law Violations 25 17 -32%
Drunkenness 11 17 55%
Runaways 3 0 -100%
Trespassing 59 46 -22%
DUI Arrests 35 45 29%

Operations:

The Patrol Division is comprised of officers who are responsible for patrolling the town roadways
and neighborhoods and responding to calls for service. They are the face of the agency with the
responsibility of deterring crime, educating the community and enforcing the laws of the state and
ordinances of the Town of Milford. Responding to calls and conducting preliminary investigations,
traffic crash investigations, traffic enforcement/education and interacting with the public are all part
of their daily responsibilities.

Community Policing

Our department has continued to foster a good working relationship through our community policing
initiatives. Sergeant Fiffield is responsible for our community policing programs. In 2016, Sergeant
Fiffield coordinated the following events:

¢ Four Neighborhood watch programs were maintained throughout the year.

e The department partnered with the New Hampshire Police Chief's Association and
McDonalds and held a first “Community Service Night”, which recognized local officers who
went above and beyond the call of duty.

¢ The department held two Coffee with a Cop Events. One was held at McDonalds. The other
event was held at the Milford High School where officers and students were able to interact in
a positive setting.

e The department held its first “National Night Out” event at Emerson Park.

e Sergeant Fiffield is also involved in working with C.A.S.T. (Community Action for Safe
Teens), to enact new methods to assist and support the youth of Milford and the Souhegan
Valley.

e These are just a few of the events that the department was involved with in 2016.
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Motor Unit:

The Motor Unit is used as a patrol function with a high priority placed on motor vehicle enforcement
and education. Throughout 2016, the department deployed the motor units to enforce and educate
drivers on traffic related issues in areas such as: high traffic zones, school zones, and construction
zones. The motor unit is also for special events and escorts. Some of the events that the unit is
involved with include: Pumpkin Festival, Memorial Day, Labor Day and Veterans Day Parades, and
other town related functions. The unit also assists in funeral escorts and events that have occurred
within the Town of Milford and the State of New Hampshire.

Motor Unit 2015

Activity

MV Stops 540 313
Arrests 8 7
Parade/Special Events 4 5
Funeral Escorts 2 0
Total Miles Patrolled 2835 2827

K-9 Unit:

In 2016, after several years as the department’'s K-9 Unit, the decision was made that our canine
Oryx needed to be retired due to health concerns. Upon the retirement of his canine partner, Officer
Palmer made the decision to work in patrol and not take on another canine. | would like to
recognize Officer Palmer for his dedication and commitment that he displayed throughout his tenure
as our K-9 Officer.

Also in 2016, the department, with the assistance of Officer Palmer and the Working Dog
Foundation was able to obtain a grant to purchase Barry our new canine. Officer Michael Barritt,
who is our new K-9 Officer is currently working with canine Barry on obtaining the certifications to be
a police canine in the State of New Hampshire.

K-9 unit 2015 2016
Activity

Building Searches/Alarms 205 15
Security/ Search Warrant 55 5
Field Searches 10 1
Public Demonstration 13 1
Mutual Aid/ Assist other 16 16



Mountain Bike Unit:

The Milford Police Department utilizes the Police Mountain Bike Unit as part of its Community
Policing initiative. When deployed, our Mountain Bike Officers can be seen on daily patrols on the
roadways, parking lots, neighborhoods and trails. These patrols are often in areas where they can
be most available to the public. Officers are then able to work with the people within our community
to promote a positive working relationship and reduce criminal activity.

Currently the department has seven officers who are certified and trained to ride the four police
mountain bikes owned by the department. Also in 2016, the department sent Captain Shawn
Pelletier to the IPEMBA Certified Instructor School. Captain Pelletier is now a certified Police
Mountain Bike Instructor for IPEMBA and the State of New Hampshire.

Mountain Bike 2015 2016
Unit Activity

Arrests 2 2
Traffic Stops 37 68
Pedestrian Contacts 2,300 3,237
Hours Ridden 182 285
Business Checks 108 281
Area Checks 196 383

Parade/Special Events 3 10

Support:

The function of the Support Bureau is to provide investigative and administrative support to the
police department and community. Responsibilities of this bureau include Investigations,
Prosecution, Training, School Resource and Juvenile Officers, civilian employees, and the hiring of
new employees.

Detective Division:

The Detective Division is responsible for investigating serious cases, to include, drug related
investigations, felonies, misdemeanors requiring extensive investigative follow-ups, and all serious
non-criminal investigations and most juvenile related crimes and incidents. In addition to these
investigations, detectives and officers are also involved with the department’s hiring process.

In 2016, the Detective Division continued their efforts in investigating cases and working closely with
the Hillsborough County Street Crimes Task Force to reduce criminal and illegal drug related activity
in the Town of Milford. Sergeant Fowle, who supervises the division, was also assigned to the ICAC
Task Force and ensures that our detectives work with our officers and other agencies to provide
current information.

I would also like to recognize Officer Eric Wales who was promoted to the rank of Detective in 2016.
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Detective Division 2015 2016

Incidents, Investigations & Call Activity 191 210
Criminal Cases Closed by Arrest/Indictment 28 33

*Does not include all calls, reports, activities*

School Resource Officer:

The School Resource Officer is primarily responsible for promoting a safe environment and building
a positive working relationship with the faculty and students of the Town of Milford School System.
Officer Dowd, who is assigned to this position, has been able to gain the respect of the students
while holding them accountable for their actions.

School Resource Officer 2015 2016
Incidents & Call Activity 452 364
Cases Closed by Arrest/Summonsed to Court 11 16

*Does not include all calls, reports, activities*

Juvenile Officer:

Our Juvenile Officer is responsible for investigating juvenile related issues and handles all juvenile
related court cases. Officer Campbell, who is assigned to this position, has a positive working
relationship with the juveniles and holds them responsible for their actions while gaining their
respect. Officer Campbell also assists our School Resource Officer and is involved with Milford
Area Diversion Program.

Juvenile Officer 2015 2016
Total Cases Involving Juveniles 364 296

*Does not include all calls, reports, activities*

Prosecutor:

Our Prosecutor, Attorney Karinne Brobst is responsible for prosecuting our cases and advocating for
victims in the courts. Prosecutor Brobst works closely with our officers to ensure that our cases
meet expectations. She also is responsible for presenting cases in the District Courts, and before
the Superior Court on misdemeanor appeals, and Grand Jury.

Along with her court related duties, Prosecutor Brobst is committed to keeping our officers informed
on any law related changes and will also review case law with them. She also assists in training at
the New Hampshire Police Training and Standards Council for new police officers.



Prosecution 2015 2016

Activity

Arrests 365 331
Scheduled Arraignments 405 356
Trials, PC Hearings, Misc. Hearings 1,004 980
Juvenile Petitions Filed 44 14
Total for Milford District Court 74 84
Milford’s % of Petitions Filed in MDC 59% 17%
MPD Diversion Cases Brought Forward 8 5
Total Diversion Cases in Milford District Court 30 30
MPD’s % of Diversion Cases Brought Forward 27% 17%

Crossing Guards:

| would like to commend Julie Desmarais and Jodi Jensen for their continued dedication and
commitment to the Milford Police Department Crossing Guard Program. Their ongoing efforts have
fostered a close working relationship between the police department, schools, students and parents.

Training:

The Milford Police Department is committed to providing the best training for our officers and
supervisors. In 2016, the department completed 1,661 hours of training, which included in house
training and outside specialized training. Some of the specialized trainings that our officers attended
were: Intensive Mobile Device/Data Extraction Computer Training, IPMBA Mountain Bike Instructor,
Search and Seizure, Drug Interdiction, Identity Theft and Computer Crimes Training.

Currently our department has 10 officers who are certified instructors for the State of New
Hampshire Police Training and Standards. The department often uses our certified instructors to
train our officers during in service training sessions. Our instructors are also used by the New
Hampshire Police Training and Standards Academy during the Police Cadet Academies.

Closing Remark:

In closing, | would like to thank the men and women of the Milford Police Department for their hard
work and dedication that they have displayed on a daily basis to the Town of Milford. It is an honor
for me to work with each one of you that represent the Milford Police Department and the Town of
Milford.

| would also like to thank the citizens and business community of the Town of Milford for all the
support and trust that you have given us throughout the year. We will continue to work together to
maintain a strong working relationship to improve the quality of life for our citizens and businesses
and to provide a safe and secure community.

Respectfully submitted,

Michael J. Viola,
Chief of Police



DEPARTMENT OF PUBLIC WORKS
289 South Street, Milford, NH 03055 (603) 249-0685

2016 Annual Report

Public Works Administration - The Public Works Administration provides for all the processing
and record keeping for the six divisions of the Public Works Department along with the street
lighting for the entire town. In 2016, our department logged 902 requests for services in addition
to our routine duties. The office also provides administrative services for construction activities
in the existing right-of-way as well as construction of new right-of-way in new developments.

During the calendar year 2016 we issued 39 street opening permits, 52 driveway permits, and 1
pole license.

1 new road acceptance for 2016; 435 lineal feet of Beacon Way, which makes Milford’s total
paved roads 85.78 miles.

Cemeteries — The cemetery staff continuously strives to improve the appearance and
infrastructure of the Town’s (5) dedicated cemeteries, totaling (42.05) acres of property, on a
daily basis.

Their efforts are in conjunction with the performance of routine maintenance activities including
the mowing, pruning, raking, fence repair, upkeep to the water system and multiple other
aspects of our complete grounds maintenance program.

We have completed (26) full burials and (31) cremations for the 2016 fiscal year. We have also
installed (8) cement foundations for the placement of monuments and installed (6) military
markers.

The North Yard cemetery, with great efforts from DPW staff, had all of the grave markers and
raised foundations leveled and straightened. Some repairs were made to damaged grave
markers in the older cemeteries. All cemeteries have had extensive pruning and removal of
trees. Several stumps were ground in Riverside Cemetery with rental equipment.

We would like to express our sincere gratitude to the Cemetery Trustees (Mary Dickson,
Leonard Harten and Steve Trombly) for their continued support and dedicated service.

Highway

Summer_Maintenance Program — The town maintains approximately 85.78 miles of roadway.
Routine maintenance of our asphalt roadway could include, but not be limited to, paving, milling,
grinding, sweeping, crack sealing, highway line striping, parking space and crosswalk painting.
We continue to implement our yearly programs such as grading gravel roads, roadside ditch and
culvert cleaning, tree and brush trimming, and roadside mowing.

Winter Maintenance Program — The total snowfall for year 2016, as recorded by Jamie Soucy
of wastewater and a National Weather Service Co-operative Observer, was 38.9”. The following
is a monthly breakdown:

51



SNOWFALL IN MILFORD, NEW HAMPHIRE - 2016
Measured in inches and tenths, for 24 hour periods ending at 7:00 pm

January February March April October November December
33 9.1 5.9 0.0 0.0 0.0 20.6

Sidewalk Maintenance — The town has inventoried 13.62 miles of sidewalk of which 5.19 are in
good condition, 5.51 are in fair condition and 2.93 are in poor condition. Our maintenance of
these sidewalks includes sweeping, patching, paving and plowing. Major sidewalk repairs were
completed on Nashua St in conjunction with the CVS project and on South Street from Lincoln
Street to 237 South Street.

Storm Water Maintenance —A contractor is hired annually to clean 1,100 of the 1,400 storm
drains within the town. DPW’s crew, with its vacuum-sweeper, continuously monitors and
maintains all the storm drains, culverts and catch basins throughout the year.

Sign Maintenance — Federal mandate has required all communities to begin a retro reflectivity
standard program for all signage. The town has inventoried 2,507 signs, determined the
condition of the signs, and will develop a plan to replace or upgrade them as needed in order to
meet the Federal mandate. DPW is using new software to assist in the program, along with the
yearly tracking of stolen or repaired signs and the addition of new signs. The department
replaced 17 old signs this year.

Highway Street Lighting — Currently there are 424 street lights rented on a monthly basis from
Public Service of New Hampshire.

Dam _Maintenance — The Town of Milford has oversight of 6 dams. Visual inspections and
cleaning of the spillways is performed monthly or more often if needed.

Bridge Maintenance — There are 19 bridges within the Town of Milford. Three (3) of these
bridges are permanently closed. Three (3) of them are “red listed”; 4 are rated as “fair”; 4 are
rated as “satisfactory”; 2 are rated as “good”; and 3 are rated as “very good” by the state.
Bridge projects for the year included: Guardrail work on several bridges and work was
completed on the Jennison Road Bridge.

Other Projects completed by highway

We completed the reclamation of Old Wilton Road and applied a skim coat on Ponemah Hill
Road and Mileslip Road. Chipseal was completed on Ponemah Hill Road. New athletic fields
were installed at Heron Pond. We assisted with the dredging of Osgood Pond and the South
Street improvement project and oversaw the resetting of the bricks on the Oval. A new parking
area was installed at Keyes Field. We installed a new bio-retention area at the Transfer Station.
Numerous catch basins and culverts were replaced. We also spent 4 weeks crack filling on
various roads.
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Park Maintenance — We continuously maintain and strive to improve the Town’s (296.9) acres
of public useable property in the form of parks and memorials, through our aggressive
maintenance programs which include, but are not limited to mowing, pruning, weeding,
vandalism repair, painting, rubbish removal and upkeep of our multiple irrigation systems.

We monitor, implement change, upgrade and manage (10) baseball/softball fields, (1) skate
park, (2) tennis courts, (2) playgrounds, (2) gazebos, multiple picnic and pavilion areas, multiple
soccer and lacrosse athletic fields, a (275,000) gallon swimming facility, as well as assisting with
the Pumpkin Festival, Fall Harvest and Winter Festivals, not to mention the numerous parades
and memorial related services that we provide support to throughout the year.

This year we had extensive irrigation repairs completed at Kaley Park, the Oval, and Keyes
baseball field. The benches were redone in the Keyes baseball dugouts. The sand in the
Keyes Pool filter was removed and replaced. Fuses and breakers were updated at Keyes Pool.
Several loads of trees and brush were removed from the Kaley Park entrance and the perimeter
of the field. Large amounts of overgrowth were removed from Adams Field and a large amount
of wood chips were spread out in wooded areas adjacent to Osgood Pond. DPW assisted the
Garden Club with planting trees at Emerson Park and the WWII Memorial Park. A sign for
Emerson Park was installed by DPW.

We would like to extend a special thank you to the Milford Garden Club, Milford Improvement
Team and Milford Community Athletic Association for their tireless dedication and support
throughout the year.

Facilities Management - We have fourteen (14) buildings and (16) structures that we maintain
throughout the year. This maintenance includes daily custodial work along with mechanical
repairs, annual maintenance on HVAC equipment, assisting with snow removal and sidewalk
treatment around the center of town, and exterior/interior repairs and upgrades. We also work
with companies to maintain elevators, generators, fire/sprinkler alarm systems, and the set up
and tear down of functions within the Town Hall. Phase 11l of the exterior Town Hall painting was
completed this fall.

In the Town Hall, over the course of 2016, we hosted one-hundred ninety (190) meetings, two-
hundred forty-two (242) Recreation Department sponsored events, forty-two (42) town
sponsored events, thirty-three (33) non town sponsored events, fifty (50) non town sponsored
senior events and eight (8) political events.

- RECYCLING CENTER —

This year a total of 216 loads (2,667.81 tons) of MSW trash were disposed of at this facility. The
trash was delivered to Wheelabrator's Concord facility which is located in Penacook, N.H., a
waste to energy plant under contract with Waste Management and the Town of Milford. There
were also 237 loads (916.44) tons of demolition material including painted, varnished and
stained wood, sheet rock, insulation, shingles, mattresses, and overstuffed furniture that was
transported to staging sites in Londonderry, Auburn, Salem and Peterborough under a contract
with Waste Management and the Town of Milford.

The department’s recycling effort from January through December removed from the waste
stream a total of 1,561 tons. (This does not include propane tanks which are shipped out by the
piece.)
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The Town started a new pilot program in September 2004 where we have the residents
voluntarily separate glass and place them directly into the hoppers. The glass is then hauled to
Keene, NH and ground up for use as road bedding through a program with the NRRA. In the
updated ordinance of 2007 glass separation is mandatory for all who use the Transfer Station.
For the year 2016 we have shipped 297.00 tons of glass to Keene. The glass program
continues to save money as we move forward and fully implement the program. The final
product after crushing is used for road bedding. This number does not include residents who
are in the craft business making lamps out of bottles. All types of “glass” for resale that comes is
picked up weekly. We also have a couple of business owners making counter tops out of glass.
This saves on disposal costs and the glass is being recycled. In 2012, toilets with metal fixtures
detached were added to glass.

Approximately 760 cubic yards of yard and leaf materials were added to our composting effort.
The material is piled in windrows and periodically turned over. After about 2 years, it has
decomposed into an excellent product that can be used as a soil amendment and is currently
free to residents. Thank you to all the Milford residents for their continued efforts to empty out
all bags of leaves into the leaf pile and for continuing to keep contaminated debris out of leaves
for our wonderful product of composting used by residents for gardens, landscaping, flower
beds, grass, etc. We would like to send a special thank you once again to Soiland and Dave
Wheeler for all his time, equipment and dedication at the Transfer Station for the work with the
compost piles (old and new), leaves and the use of pushing up our brush piles from time to time
when needed as they grow. As a reminder to all residents, we also offer wood chips for free to
anyone needing this material and clean pallets from the brush pile.

Total electronics shipped out for 2016 totaled 50 tons. We have two vendors (1 vendor picks up
CPUs only). We also have school children who pick up CPUs to repair for school projects. We
shipped out 250 freon items which includes refrigerators, air conditioners and dehumidifiers. In
2011 we added plastic grocery bags, clean to reuse at the “Still Good Shed”. Residents can
drop them off for reuse. In 2013, after a request from gardeners, we added plastic butter
dishes, yogurt cups, and cottage cheese containers to the items in the Still Good Shed.

Several projects were completed at the Transfer Station in 2016 which included:
e A retaining wall for demo was taken down and rebuilt
e Paving in front of the new office trailer

e Preventative storm water maintenance around Transfer Station and Recycling
Center

e A grant of $500 from NH The Beautiful was awarded to the Transfer Station for
help with the cost for tops for recycling barrels throughout the town

¢ In conjunction with Coca Cola, the Emerson Park Committee, Leighton White,
MIT, and the Recycling Committee, several new recycling barrels have been
placed in various locations throughout town.

In September of 2002, the Town of Milford implemented a new recycling recovery program,
which includes the removal of paper recyclables (residential mixed paper). Integrated Paper
provided a two cubic yard compactor and a 40 cubic yard roll off container at no charge. The
roll-off container was picked up on site every week and is replaced with another. This year 310
tons of mixed paper was taken out of the waste stream. As of May 2011, the town went with
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Empire Recycling out of Billerica, MA who provides the same set up and picks up once a week
or as needed. As of November of 2015 Empire was sold to Save That Stuff out of Billerica, Ma.

MILFORD'’S MIXED PAPER RECYCLING
Please put only the items listed in the left-hand column (see below) in the mixed paper container. ALSO, PLEASE NO PLASTIC
BAGS!
ACCEPTABLE PAPER NOT ACCEPTABLE PAPER
COMPUTER PAPER CARBON PAPER
PAPER BAGS SELF SEALING ENVELOPES
MAGAZINES MYLAR
CATALOGS TYVEK
WHITE/COLORED OFFICE PAPER FOIL PAPER
FAX PAPER JUICE BOXES (FOIL INSIDE)
ENVELOPES (WITH OR WITHOUT WINDOWS) PAPER WITH ANY METALS (BESIDES PAPER CLIPS &
STAPLES)
TAB CARDS BLUE PRINTS
NEWSPAPERS (AND GLOSSY INSERTS) PLASTIC COATED PAPER
MANILA FOLDERS TISSUE PAPER
TELEPHONE BOOKS PAPER TOWELS
STAPLED & PAPER CLIPPED PAPER NAPKINS
PAPER BROCHURES PAPER CUPS & PLATES
CHIPBOARD (CEREAL BOXES, TISSUES BOXES, ETC.) ANY PAPER SOILED (WITH FOOD, OILS, ETC.)
PAPERBACK BOOKS WAX CARDBOARD
JUNK MAIL (PLASTIC WINDOWS OK) PLASTIC LAMINATED PAPER
MIXED OFFICE PAPER
NOTEBOOK PAPER PLEASE ASK IF YOU HAVE QUESTIONS
DRAWING PAD PAPER

The Milford Transfer Station continues to utilize as many community workers as possible
throughout the year. We work with the prosecutors and courts including the surrounding towns
to help kids and adults who may be in trouble with the law and who are requested to do
community service with the Town. This year we had 75 community workers at various times.
We also worked very closely with the Welfare Department utilizing the work program
implemented for residents that receive assistance from the town. This program has enormously
grown in the last 3 years. Each individual who gets assistance is responsible for contacting the
Transfer Station manager for a set schedule on a weekly basis.

We would like to thank the Board of Selectmen for their continued interest and support in our
very busy recycling operation and especially to the Milford residents for their continued support
and cooperation in our recycling efforts and willingness to do more with recycling. Also thanks
to all of you who donated time at our very successful Hazardous Waste collection at the DPW
garage. Milford had the highest district wide household participation rate in 2016. We look
forward to having it again in May 2017.

Special thanks to volunteers Fred, Moe and Mrs. Dowling “Patty” who donated their time and
energy at the Still Good Shed and up on the hill at the Demo Area. They spend their days
helping the community and assisting residents during our peak hours. Thanks also to all the
volunteers on the Recycling/Solid Waste Committee for your attendance at monthly meetings
and all the homework involved. Thank you for your encouragement, dedication and continued
support. We look forward to working with you in 2017.

Respectfully submitted,

Ricky Riendeau,
Director of Public Works
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RECREATION DEPARTMENT & COMMISSION
2016 Annual Report

Recreation Department Vision Statement

To provide opportunity for each and every citizen to enrich their quality of life by offering
a full spectrum of community-driven recreation activities for all ages through the
provision of recreation and parks services.

Recreation Department Mission Statement

The Milford Recreation Department is committed to enriching and enhancing the quality
of life for all community residents by:

e Offering diversified programming, activities and events.

e Assessing and responding to parks and amenities needs.

e Collaborating with community groups that share an interest in recreational
goals.

Recreation Commission Mission Statement

To serve as advocates on behalf of the Milford community in promoting recreation and
leisure activities for all ages and interests by:

e Assisting the Board of Selectmen and Recreation Department with
recommendations for implementing appropriate recreation programs.

e Assisting the Board of Selectmen and Recreation Department with
recommendations for best utilization of existing park and recreation facilities.

e Providing a forum for communication and coordination of recreation programs
and issues.

e Providing recommendations and project management for long-range
community recreation capital improvements.

2016 Accomplishments

e July 4™ afternoon activities went very well with a variety of 10 different
games/activities involving over 50 participants.

e Trick or Treat on the Oval: New this year we invited businesses around the oval
to join the event. We had 17 businesses join as well as 3 non- profits leading to
plenty of positive feedback from participants.

e New programs in 2016: Pickleball, Gluten Free Cooking, Golf Lessons, Piano,
Let’'s go Fishing (partnership with NH Fish & Game) and the return of Youth
Basketball Camp.

e Keyes Swim Team had an increase in participants from 43 to 58. They also
placed 1% at the state meet in their division.

e First Summer Job Fair was cohosted with the Souhegan Valley Chamber of
Commerce.

e All trips were full and ran successfully in 2016.
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e The transition to a new Program Coordinator with Stephanie’s departure was a
smooth one. There was no disruption to programming as John stepped into the
position.

Program Highlights

Year after year, the Milford Recreation Department continues to offer a wide variety of
programs, trips and events. This is only possible with the position of the Program
Coordinator. In April of 2016, we said goodbye to Stephanie Sweeney who had been with
us for over 3 %2 years. John Kohlmorgen was selected for the position and the transition can
only be described as a smooth one. John hit the ground running on his first day and hasn't
stopped yet. We look forward to seeing what he brings to the department in 2017.

2016 was a great year for the Milford Recreation Department with our offering of over 75
programs/events for all ages of our community. This included some wonderful new
programs and events that the community really seemed to enjoy! The highlights of new
programs were: Senior Zumba, YOGYAM Yoga, Piano Lessons, Co-ed Golf Lessons,
Gluten Free Cooking, Pickleball, Summer Job Fair, and Let's go Fishing with NH Fish &
Game. We also had some new summer camp options and camps that returned from years
past.

* We offered 14 recreational trips in 2016. All trips ran
] successfully in 2016 thanks to our great attendees. We had a
¥ wide range of different activities for our trips such as Day
Cruises, NYC Day Trip, Museums, Hampton Beach, Yankee
&% Candle, and much more. We want to continue to offer
§ affordable trips to our seniors and to families in the community
and are looking forward to some great new trips in 2017.

The pool at Keyes Memorial Park was busy in 2016!
We had a very hot summer with very little rain. There
were swim lessons running all summer. The swim
team had a great year with an increase of 15
participants from 2015 to 2016 resulting in a total of 58
participants. The team had a very successful year
finishing 1% in their division at the Granite State Swim
Association State Meet.

We held our 2" Annual Trick or Treat on the Oval. It
was a great success with our addition of local business
on the oval and non-profits joining us this year. We had
17 businesses and 3 non-profits organizations hand out
candy to all of the children who attended. The Costume
Contest was awesome! There were so many great
costumes making it very difficult to decide our winners.

¢ We had over 100 participants and are looking to
continue this event and grow even bigger for 2017.
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MRD is committed to offering something for all age groups.
The Senior Coffee Connection for 2017 will run from March
through December on the 2" Wednesday of each month from
10-11:30am. Contact the recreation department for a schedule
of events. On the 4™ Wednesday of each month we offer (&
Senior Brunch Bingo from 12-2. Bring lunch with you and get
ready to win some prizes! Both of these programs are held in
the Town Hall Banquet Hall. A great effort is also made to offer
affordable monthly trips during the week for our seniors. We
offer 1 senior trip a month March through November.

Here at Milford Recreation Department we are actively brainstorming, researching and
planning new programs, trips and events to offer to the community. Here are some things to
keep an eye out for 2017. Barre, Outdoor Pickleball, Longest Recess Ever, Kids Cooking
Class, Bed Race Event, Boston Day Trip, Mount Washington Cruise, and much more so
come check us out and see all of our activities in 2017.

To find out more about the Milford Recreation Department, or to stay informed about all our
offerings, please visit us at Town Hall, online at www.milfordrec.com or “LIKE” us on
Facebook for continuous updates on fun activities going on right here in town.

Special Thanks

The Recreation Department and Commission wish to recognize all of the community
organizations, merchants, industries, businesses, and individuals for their continued
support of recreation programs and events. We also sincerely thank the scores of
volunteers who donated a most precious gift to our community - their time. Milford’s
recreational endeavors are reliant upon volunteers and would not exist without them.

In closing, thank you for making 2016 a great year for Recreation and the Town of
Milford. Thank you in advance to everyone who will make 2017 even better.

Respectfully submitted,
Arene Berry,
Recreation Director

John Kohlmorgen,
Recreation Program Coordinator
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Tax Collection

2016 Property Tax Rate $ 28.96

County

4%\

Rate Breakdown

Town
25% Local School $ 18.25
State School 2.31
Town 7.12
County 1.28
$ 28.96
State School Local School
8 % 63 %

The Department of Revenue set the 2016 tax rate October 27, 2016 at $28.96. The
property tax rate consists of four individual tax rates as shown above; local school, state
school, town, and county.

The Tax Collector billed $38.3 million in property taxes in 2016 consisting of two billings
with 5586 properties. During the calendar year $37 million was collected or 96.5%.

Tax Liens for unpaid 2015 property tax were executed on May 2, 2016 in the amount of
$519 thousand. During the calendar year $540 thousand was collected for all
outstanding tax liens.

We are now accepting online payments via e-checks, debit, and credit cards. Please
visit the Town website at www.milford.nh.gov to view our new online tax features.

Feel free to call on me should you have questions or need assistance.
Respectfully submitted,

Kathy Doherty
Tax Collector
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New Hampshire

Department of 2016
Revenue $28.96

Administration

Tax Rate Breakdown
Milford

, _Municipal Tax Rate Calculation
Municipal $9,453,170 $1,329,268,961 $7.12
County . $1,703,509 $1,329,268,961 $1.28
Local Education $24,263,885 $1,329,268,961 $18.25
State Education $3,024,096 $1,307,204,161 $2.31
Total : $38,444,660 $28.96
. ~ Village Tax Rate Calculation =
. | o dubsdicdons & 2 0 L TaxcEfol al
[Fox Run Road $0 $2,299,100 $0.00
Total $0 $0.00
- Tax Commitment Calculation .

Total Municipal Tax Effort $38,444,660
War Service Credits ($159,600)
Village District Tax Effort | $0
Total Property Tax Commitment ‘ $38,285,060

/J’ﬁl ﬁ/g/“’ ; ' - 10/27/2016

Stephan Hamilton

Director of Municipal and Property Division

New Hampshire Department of Revenue Administration

Director-Approved Final Tax Rate - Milford
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__ Appropriations and Revenue

__ Municipal Accounting Overview

i 1a

Total Appropriation $18,802,471

Net Revenues (Not Including Fund Balance) ‘ ($9,897,433)
Fund Balance Voted Surplus $0
Fund Balance to Reduce Taxes $0
War Service Credits $159,600

Special Adjustment $0

Actual Overlay Used $388,532

Net Required Local Tax Effort $9,453,170

~ County Apportionment

Net County Apportionment

Net Required County Tax Effort

$1,703,509

 Education

Description
Total Assessment Valuation with Utilities

Net Local School Appropriations $34,765,608

Net Cooperative School Appropriations $0

Net Education Grant ($7,477,627)
Locally Retained State Education Tax ($3,024,096)
Net Required Local Education Tax Effort $24,263,885

State Education Tax $3,024,096

State Education Tax Not Retained $0

Net Required State Education Tax Effort $3,024,096

'  Valuation
_Municipal (M

$1,329,268,961

$1,289,568,697

Total Assessment Valuation without Utilities

$1,307,204,161

~ Village (MS-1V)

@ Run Road

$1,270,435,897

Director-Approved Final Tax Rate - Milford
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DEBITS:

Uncollected Taxes, Beginning of Year

Property Taxes

Land Use Change Tax
Timber Yield Tax

Excavation Tax

Utility Charges

Prepayments - Property Taxes

Taxes Committed This Year
Property Taxes

Land Use Change Tax
Timber Yield Tax

Excavation Tax

Utility Charges

Overpayments

Refunds due to Overpayment
Refunds due to Abatement

Prior Year Tax Prepayments Applied
Interest on Delinquent Property Taxes
Interest - Land Use Change Tax
Interest - Yield Tax

Interest - Utility Charges

TOTAL DEBITS:

Town of Milford
MS-61 Tax Collector's Report
for the year ended December 31, 2016

LEVY FOR | PRIOR LEVIES
THIS YEAR
2016 2015 2014 & PRIOR TOTALS
- 1,571,015.67 1,571,015.67
- 187,488.67 328.42 187,817.09
(4,207.77) (4,207.77)
38,283,116.82 38,283,116.82
212,670.00 50,620.00 263,290.00
22,286.58 12,216.79 34,503.37
- 1,059.08 1,059.08
2,761,819.21 2,761,819.21
66,264.79 135.47 66,400.26
168,362.81 198,789.86 367,152.67
4,207.77 4,207.77
20,468.57 74,229.32 94,697.89
36.95 36.95
3,710.74 1,489.96 41.41 5,242.11

$ 41,370,336.71

$ 2,066,654.72

$ 199,159.69 § 43,636,151.12
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CREDITS:

. Town of Milford
MS-61 Tax Collector's Report
for the year ended December 31, 2016

Remitted to Treasurer during Fiscal Year

Property Taxes

Land Use Change Tax
Timber Yield Tax

Excavation Tax

Interest on Delinquent Property Taxes

Interest - Land Use Change Tax
Interest - Yield Tax
Conversion to Lien

Utility Charges

Interest - Utility Charges
Property Tax Prepayments

Abatements Made
Property Tax Abatements
Land Use Change Tax

Yield Taxes
Excavation Tax
Utility Charges

Current Levy Deeded

Uncollected Taxes, End of Year

Property Taxes

Land Use Change Tax

Yield Taxes
Excavation Tax
Utility Charges

Prepayments- Property Tax

TOTAL CREDITS:

LEVY FOR |PRIOR LEVIES
THIS YEAR
2016 2015 2014 & PRIOR|  TOTALS

37,014,983.40  1,084,823.63 38,099,807.03

113,170.00 43,820.00 156,990.00

19,160.87 12,216.79 31,377.66

- 1,059.08 1,059.08

20,468.57 74,229.32 - 94,697.89

- 36.95 - 36.95

483,535.96 483,535.96

2,545,233.17 184,695.48 (293.55)  2,729,635.10

3,710.74 1,489.96 41.41 5.242.11

8,957.90 8,957.90

172,472.59 198,789.86 371,262.45

6,800.00 6,800.00

6,271.00 682.51 470.00 7,423.51

527.07 527.07

1,333,871.14 - - 1,333,871.14

99,500.00 - ; 99,500.00

3,125.71 - 3,125.71

210,315.04 792.45 151.97 211,259.46
(8,957.90) (8,957.90)

1<%

$ 199,159.69

$ 43,636,151.12

41,370,336.71  § 2,066,654.72
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Town of Milford
MS-61 Tax Collector's Report
for the year ended December 31, 2016

LAST YEARS
LEVY PRIOR LEVIES ;
2015 2014 | 2013 [2012 & PRIOR| TOTALS

DEBITS:
Unredeemed Lien Balances, - 314,823.41 181,985.69 144,525.20 641,334.30

Beginning of Year -
Liens Executed During Year 518,857.79 518,857.79
Interest and Costs Collected 14,359.27 34,617.55 59,161.58 (1,623.63) 106,514.77

(AFTER LIEN EXECUTION)
Refunds due to Overpayment -
TOTAL DEBITS: $ 533,217.06  $ 349,440.96 $241,147.27 § 142,901.57 $1,266,706.86
CREDITS:
Remitted to Treasurer during Fiscal Year
Lien Redemptions 239,166.91 128,445.03 156,698.03 15,842.90 540,152.87
Interest and Costs Collected 14,359.27 34,617.55 59,161.58 (1,623.63) 106,514.77
(AFTER LIEN EXECUTION)
Abatements of Unredeemed Taxes -
Liens Deeded to Municipality 625.65 600.44 323.03 1,549.12
Unredeemed Liens Balance, 279,065.23 185,777.94 24,964.63 128,682.30 618,490.10
End of Year

TOTAL CREDITS: $ 533,217.06 $349,440.96 §$241,147.27 $ 142,901.57 $1,266,706.86

Under penalties of perjury, I declare that [ have examined the information contained in this form and to the best of my belief it is true, correct and complete.

TAX COLLECTOR'S SIGNATURE: % W DATE: /Qﬁ /7
e / AN /

64




TOWN CLERK
2016 Annual Report

There were many changes in the Town Clerk’s Office in 2016 beginning with the retirement in
March of Peggy Langell who had been Town Clerk since 1998, and the election of a new Town
Clerk in March thank you to all those that voted for me. What a time to enter the Town Clerk
world with a primary and the presidential election on the schedule. This transition was made
easier with the great support of Deputy Clerk, Clare Callahan and part time clerk, Darlene
Bouffard who helped get me up to speed.

Prior to my starting in March Peggy had already managed many, Primary, General and Town
Elections. Peggy stayed on in the Town Clerk’s office through April while | was training. Once
trained and ready to go | began making some changes.

In May we changed from a 2 check system to a 1 check system where residents now only
need to write one check to complete a motor vehicle registration. We now make one payment
to the state at the end of the day.

In June we went paperless on the renewal reminders. Since motor vehicle information may not
be forwarded by the post office we were receiving 200 to 300 renewal reminders back in the
mail each month. This was a waste of time to stuff all these envelopes as well as a waste of
paper and postage. We have now gone to utilizing email and we are saving approximately
$3000 a year in mailing costs.

In July we began registering and renewing boat registrations. Other towns had been able to
collect on the boats that we have here in Milford and now we are able to retain the local boat
fees here in town. We hope to be adding hunting and fishing licenses as well.

In August we extended our hours to meet our constituents’ needs. | aligned the Town Clerks
hours to match when town hall is open. We are open every day 8 to 4:30 and an extended day
on Tuesdays 8 to 6:30. | would like to thank the Town Clerk’s office staff for making these
additional hours work. We all had to be creative to figure out how to allow for the town clerk’s
office to be open 44.5 hours per week, considering the budget we were constrained to.
Eventually we would like to offer one Saturday a month but we will need more staff hours to be
able to do this.

In September we started accepting debit and credit cards with a convenience fee of 2.79
percent. Transactions can be performed at our counter, online or through the mail. We are
seeing an increase in the online transactions; please send us your email if we do not have it so
that we can email you your renewal reminder. We were also very busy with the September
Primary. We had a very large number of absentee ballot requests to process in September. |
also made two visits during the year to help high school students fill out the required forms to
register to vote. We had 30 register in May and then another 20 register in October.

In October we contacted the Jacques Elementary School and with the Presidential Elections
coming up, we thought the students might like to vote for the next Town dog tag. The students
in pre-school, kindergarten and first grade had 3 choices for next year's dog tag. They filled
out their ballots in real ballot booths and then cast their ballot in a ballot box and received an |
Voted sticker upon completion. Hour by hour standings were announced on the school loud
speaker. The candidates were a fire hydrant, a dog house and a dog bone. The winner was
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the dog bone. The students will be seeing local dogs sporting this dog bone tag very soon.
Thank you to the Jacques Staff and Susan Drew for helping to make this happen.

November brought us the Presidential election; we had a record turnout of 79% of our
registered voters. We also had a record number of volunteers. | would like to thank all the
volunteers, without you we would never be able to have one polling locations for a potential
11,000 voters as we all know it takes a village. Approximately, 8670 voters voted, this
included 700+ absentee voters. It would be nice to see these same voters in March for our
town election.

In December we began taking information to build census data for Milford. This data will allow
us to have a better idea of what school registrations will look like in the future. It will also allow
us to have a better idea of the town population changes in real time. In 2016 we saw 76 births
at the Birth Cottage in town that require our processing Home Birth Records in the Clerk’s
office.

In the New Year 2017 we will be focusing on increasing our Dog License registrations. At this
time we are seeing only half the dogs in Milford get licensed. Dog Licensing is a state law and
if you do not register your dog there is a $25.00 fine. We have not followed through with these
fines in the past, but we will be enforcing this law starting this year. Please pass the word. We
will be posting more information online and in our office. Please license your dog at Town Hall
all you need to bring is the rabies information. There are groups working on a dog park in town
and the better handle we get on how many dogs we have in town the easier it will be to get
dog park support.

2017 is also bringing changes to both the DMV and Vital Records department. We will send
out updates as these changes take place. Please remember anyone born in NH can get their
birth certificate at Town Hall in Milford. We have also recently added an online request option.

Please feel free to come by and visit the Town Clerks office and let us know what we can do to
make registering your vehicle and obtaining vital records more convenient.

Thank you again for all your support.
Respectfully submitted,

Joan Dargie,
Town Clerk

Town Clerk Statistics and Related Revenues

Vehicle Transactions 18,454 $2,578,080.00

Boat Registrations 53 678.75
Dog Licenses 1,241 4,690.50
Vital Records 1,328 8,336.00
UCC Filings 2,355.00
Marriage Licenses 70 561.00
Pole Licenses 1 10.00
Misc Income 645.00

2016 Town Clerk Revenues $2,595,356.25
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WATER UTILITIES DEPARTMENT
564 Nashua Street, Milford, NH 03055 (603) 249-0660
2016 Annual Report

Please remember to contact the Water Utilities Department at 249-0667 prior to scheduling in-ground
excavation on your property as the responsibility lies with each property owner to request
water/sewer service markings. DIGSAFE does not automatically notify the Water Utilities Dept.

ly

Safetymatters

Throughout 2016 the Collection System crew:

Inspected and cleaned approximately 58,000’ of sewer main and inspected 270 manholes.
Approximately 2,500’ of new sewer main was added to the system.

Conducted frequent, routine inspections of all pump stations and siphon chambers.

Issued 35 residential sewer permits and 6 commercial sewer permits.

Repaired three sewer mains, located on Adams, Nashua and Farley Streets. Four house
service repairs were made.

Inspected the addition of 1400’ of new sewer main on Mt. Vernon Street for Hutchinson Point
and inspected the installation of another 1400’ of new sewer at The Ridge, off Capron Road.
Installed cured-in-place pipes for a distance of 1500’ of sewer main along Highland Avenue,
Farley and Adams Streets.

Rehabilitated 100 lineal feet of deteriorated brick manholes.

Reset-to-grade 12 manhole castings along the widened Rt. 101/West EIm Street.

Assisted the Water Department crew with emergency water main repairs and replaced the roof
on the Curtis Well building.

Maintained all sewer easements. Painted former compost garage and repaired siding.

During 2016, the Water Department personnel:

Repaired 6 water main breaks.
Completed paving on Border Street and part of Merrimack Road to finalize the water main
upgrade project.
Explored a piece of property in several locations for a new well.
Hired an engineering firm to develop a site study to consider a future water storage tank.
Added one new hydrant to the water system, and painted 177 fire hydrants.
Resurfaced the Curtis Well pump station chemical room floor; upgraded all chemical feed
lines, and color coded the pipes.
Replaced 16 valve boxes on Old Wilton Road and adjusted 8 valve boxes on Ponemah Road
for DPW Road paving.
Inspected new water mains: 280’ of 8" and 170’ of 4”.
Inspected and cleaned three water storage tanks.
Relocated 6 valve boxes and 9 curb boxes on South Street near the Oval.
Removed old Dram Cup water storage tank’s altitude valve.
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The in-house Wastewater Operations staff responsibly completed the following during 2016:

Rebuilt a motor and drive shaft on main influent pump #1, the belt press pump, and filtrate
pump.
Removed a 1,000 gallon kerosene tank and converted a building into a shed.
Replaced the MCC electrical control panel #7 in the Admin Building.
Replaced the rear leaf springs, rear shocks, rear brake lines and a rear bumper in the 2002
GMC Sierra.
Installed two CIP projects: a new HVAC system in the Admin Building and a new ultra-violet
disinfection system.
Installed:

- anew irrigation system around the primary and secondary clarifiers

- anew VFD for the secondary waste pump system

- two new VFDs for the plant water system

- anew VFD, mechanical seal and shaft sleeve on R.A.S. pump #2

- anew pump in the aeration system

- anew slip liner on upper half of sludge dumpster

- electrical and plumbing for the new welder and shop air compressor

- anew 3" pump and added an alarm system for the lower pump room sump pit

- new electrical power wires from the Admin Building control panel to a new aeration

system pump

For the EPA-mandated Industrial Pretreatment Program, the following was accomplished:

——__-_______—___———_
Re-issued five industrial discharge permits %
Inspected three Class 1 and two Class 2 industrial users \

Sampled wastewater discharges at four industrial users. pﬂs‘ged

Revised two industrial discharge permits. ; /
al, ed D

Operational tours may be scheduled during regular business hours, 7:00 a.m. — 3:30 p.m., Monday
through Friday by calling 249-0662.

Respectfully submitted,

David L. Boucher,
Director, Water Utilities Department
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WATER DEPARTMENT

2016 ANNUAL SUMMARY OF OPERATIONS

Curtis Well 262,442,000 Gallons
Pennichuck Water 75,713,000 Gallons
Total Water Pumped 338,155,000 Gallons
Average Demand 926,452 Gallons/Day
Over 1 Million Gallons* 110 Days
Annual Rainfall 34.66 Inches

*Number of days that the Town pumped 1 million gallons or more
of water.

WASTEWATER FACILITY

2016 ANNUAL SUMMARY OF OPERATIONS

Milford Flow Treated 406,010,000 Gallons
Wilton Flow Treated** 52,790,000 Gallons
Septage Treated 3,958,677 Gallons
Total Flow Treated 46,275,868 Gallons
Average Flow Treated 1,267,832 Gallons/Day
Design Flow 2,150,000 Gallons/Day
Daily Average Hydraulic Load 69.6 % of Design
Annual Rainfall 34.66 Inches
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TOWN OF MILFORD

SEWER FUND
12/31/16

(as 0f 01/30/2017 - unaudited)

OPERATING BUDGET: | BUDGET ACTUAL | | OVER (UNDER) |
REVENUES:
CHARGES FOR SERVICES $ 1,909,465 2,038,318  $ 128,853
REVENUE FROM THE STATE - - 8 -
MISC. REVENUES 4,000 2,733 $ (1,267)
IMPACT FEES - - 8 -
OTHER FINANCING SOURCES - - 8 -
$ -
TOTAL REVENUES: $ 1,913,465 2,041,051  $ 127,586
|  BUDGET ACTUAL | | OVER (UNDER) |
EXPENSES:
ADMINISTRATION $ 539,440 507,145 $ (32,295)
EMPLOYEE BENEFITS 247,377 235481  § (11,896)
LABORATORY 33,850 35368 $ 1,518
OPERATIONS & MAINTENANCE 315,020 333,685 $ 18,665
PROCESSING 309,549 327,038 $ 17,489
COLLECTION 258,086 237,628 $ (20,458)
PRETREATMENT 16,800 22,112 $ 5312
DEBT SERVICE 83,762 84,281  $ 519
DEPRECIATION RESERVE 120,000 120,000 -
- - $ -
TOTAL EXPENSES: $ 1,923,884 1,902,738 $ (21,146)
CAPITAL PROJECTS: | BUDGET ACTUAL | | OVER (UNDER) |
EXPENSES: $ -
UN Disinfection System 950,000 917,253 $ (32,747)
HVAC Upgrade 150,000 118435  § (31,565)
TOTAL EXPENSES: $ 1,100,000 1,035,688  $ (64,312)
CAPITAL RESERVES (TRUSTEES OF TRUST FUNDS):
RESERVE BALANCE AS OF JANUARY 1, 2016 439,771
ADD: REVENUES
ADDITIONS TO RESERVE 110,000
INTEREST INCOME 43
LESS: EXPENSES (38,021)
RESERVE BALANCE AS OF NOVEMBER 30, 2016 511,793 -
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TOWN OF MILFORD
WATER FUND
12/31/16

(as 0f 01/30/2017 - unaudited)

OPERATING BUDGET: | BUDGET | [ ACTUAL | [ OVER (UNDER) |
REVENUES:
CHARGES FOR SERVICES $ 1,460,808  $ 1,499,846  $ 39,038
MISC. REVENUES 7,500 39255 $ 31,755
WATER IMPACT FEES - -8 -
OTHER FINANCING SOURCES - 4,125 $ (4,125)
TOTAL REVENUES: $ 1,468,308  $ 1,534,976 $ 66,668
| BUDGET | | ActuaL | | OVER (UNDER) |
EXPENSES:
ADMINISTRATION $ 256,232 $ 220260 $ (35,972)
EMPLOYEE BENEFITS 108,110 102,911 $ (5,199)
SUPPLY SYSTEM 160,000 293,708  § 133,708
PUMPING STATION 220,900 150,412 § (70,488)
TRANSMISSION/DISTRIBUTION 87,659 141,307  $ 53,648
METERS 55,381 71,123 $ 15,742
TRANSPORTATION/GARAGE 18,700 6,325 % (12,375)
DEBT SERVICE 310,002 311,973 $ 1,971
DEPRECIATION RESERVE 180,000 240,000 $ 60,000
TOTAL EXPENSES: $ 1,396,984 § 1,538,019 $ 141,035
CAPITAL PROJECTS: | BUDGET | [ ACTUAL | [ OVER (UNDER) |
EXPENSES:
HVAC Upgrade 150,000 118,435  § (31,565)
- - $ -
- - $ -
TOTAL EXPENSES: $ 150,000  § 118,435  § (31,565)

CAPITAL RESERVES (TRUSTEES OF TRUST FUNDS):

RESERVE BALANCE AS OF JANUARY 1, 2016 $ 867,047

REVENUE:

ADDITIONS TO RESERVE 230,000

INTEREST INCOME 51

LESS: EXPENSES $ (477,181)

RESERVE BALANCE AS OF NOVEMBER 30, 2016 $ 619,917 -
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WELFARE DEPARTMENT
One Columbus Ave, Milford, NH 03055 (603) 249-0672
2016 Annual Report

In New Hampshire, every town is required to have a welfare office that is governed by
state statute RSA 165:1 which reads, “Whenever a person in any town is poor and
unable to support himself/herself, he/she shall be relieved and maintained by the
overseers of public welfare of such town, whether or not he/she has a residence there”.

As such, Milford is legally obligated to assist those individuals who qualify and meet the
criteria as set forth in the Guidelines, regardless of funds budgeted for this purpose.
This does not mean that the Welfare Department will pay for any bill that an applicant
thinks is necessary. Instead, the Welfare Department primarily assists with basic living
needs which include housing costs — rent or mortgage; utility costs — electric, heat,
water; food; or a medical cost — normally a prescription. The Welfare Department does
help occasionally with other needs such as a car repair or a child care bill.

While financial assistance is the most easily quantified measure of the Welfare Office, it
is not the only job undertaken. The Welfare Office takes it as our responsibility and goal
to set people up for success and self-sufficiency. This is accomplished by determining
both the financial and non-financial needs of those who apply for assistance. The
Welfare Office works with each client to find the resources available for their situation
regardless of whether or not we are also providing financial assistance. We routinely
refer our clients to local service organizations such as Southern New Hampshire
Services, New Hampshire Department of Health and Human Services, New Hampshire
Housing and Finance Authority, and Greater Nashua Dental Connection.

The State and Federal Governments take care of needs such as unemployment, food
stamps, Section 8 Housing, Social Security, and disability through longer term
programs. Welfare at the Town level is intended to help in a temporary, emergency
situation until these programs are accessed or the client is able to make a change that
enables them to care for themselves. We do have clients who qualify for assistance for
more than one month at a time, but clients must reapply each month that they are in
need of assistance. This is unlike the state and federal programs where a person can
qualify for 6 months of assistance or longer. By applying monthly, the Welfare Office is
able to better track how a client is progressing towards self-sufficiency and adjustments
can be made in order to better help the individual and lessen the impact to the Welfare
budget, and therefore the tax payer.

In 2016, the Welfare Office provided financial assistance to 122 cases; a case is made
up of the people in a household, whether that is 1 or more. We also worked with
another 128 cases that didn’t involve financial assistance. These cases could have
ended in a denial of assistance, but more commonly they resulted in time spent in
resource and referral searches, and assistance with other agencies. The 122 cases
that resulted in financial assistance generated 387 vouchers for a total of $118,796.
This translates to 3.1 instances of assistance per client over the course of the year. A
voucher is how the Welfare Office pays a bill.

We never hand out money to a client, but always pay the bill directly to a vendor
whether that is a rent to a landlord, or Eversource for an electric bill.
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Below is a breakdown of the assistance given in 2016.

Type of Assistance Given: Number of Amount of
Vouchers: Assistance:
Burial or cremation 6 $6,000
Car repair and transportation needs 132 $3,931
Electric 21 $3,178
Food 45 $2,673
Heat - includes oll, propane, kerosene 3 $485
Medical - includes prescription and dental 5 $656
Housing - includes rent, mortgage, and lot
rental 171 $101,373
Water 2 $500
Total 387 $118,796

Another notable difference between local welfare, and the state and federal programs is
that we ask our clients to repay their assistance. This can happen in 3 different ways:
we can place a lien if a client owns a home or property; a client can arrange a
reimbursement schedule with the town when they are financially able to do so; or the
client can participate in the workfare program. During the past year, the Welfare
Department received reimbursements of $5,573. The workfare program had
participants from 8 cases for a total of 1,442 hours, which represents $14,420, by far;
the most hours are worked at the Transfer Station. We thank Tammy Scott, Transfer
Station Supervisor for her continued support of our clients. This year the Welfare office
was also able to put people to work in and around Town Hall and local charities.

Special thanks are given to the SHARE program for all of the many ways they assist the
citizens of Milford. Without SHARE’'S additional assistance programs, (cash), food
pantry, and the clothing barn, our clients and the residents of Milford would be much
worse off.

As always, we would like to take this opportunity to thank the Milford Board of
Selectmen, the Town Administrator and the citizens of Milford for their continued
support of the Welfare Department.

Milford is a wonderful community in which to live and work as is evidenced by the
support of local churches and civic groups who assist our residents in a multitude of
ways.

Respectfully submitted,

Susan Drew,
Welfare Director
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MILFORD CONSERVATION COMMISSION
2016 Annual Report

The Conservation Commission participated in several outreach events throughout the year including
the Milford Middle School Health Fair, Fall Family
Festival, The Pumpkin Festival and the Souhegan
Valley Chamber of Commerce Expo. We continue to
host our monthly 4™ Saturday Hike series bringing the
public to the town’s conservation lands. For the eighth
year we held the Ghost Train Trail Races which drew
over 275 runners and volunteers to Milford.

The Trails Committee
was active in 2016. The
last 1,000 yards of the
Granite Town Rail Trail : : S S

were regraded and resurfaced. Thanks to the ongoing excellent
relationship between the local Boy Scout troops and the Commission,
the town has a new permanent Orienteering Course at Mile Slip Town
Forest. The course was officially opened with a Zombie Orienteering
event in November. In addition, a Universe Trail scaled to fit the Sun to
Pluto was installed from the DPW station to the Armory Road crossing.
A failing bridge on the Souhegan River Trail West was removed.
Rerouting the trail is a work
In progress.

MCC Mission and Vision: The Conservation Commission
continues to promote the conservation, protection and
sound management of Milford's natural resources for
current and future generations. We strive to balance the
community’s immediate needs and desires with
responsible long-term use and protection of our natural
resources. As appointed stewards, we educate and
encourage the public to make wise decisions about these
resources.
e Cooperated with an abutter to establish early successional habitat on the top of Burns Hill to
augment the unique habitat found at Hitchiner Town Forest.
e Recommended management practices to minimize impacts to the Heron Pond ecosystem during
construction of the new ball fields.
e Drafted easements for the permanent protection of Hitchiner and Mile Slip Town Forests
e Members attended training events to better enable them to fulfill the stated mission of the MCC.

Respectfully submitted,

Andrew Hughes, Chair
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ECONOMIC DEVELOPMENT ADVISORY COUNCIL
2016 Annual Report

The 15-member Economic Development Advisory Council, established in 2009,
represents a broad-based group of Milford citizens and business owners working to
strengthen and retain the existing business and commercial base in Town and encourage
opportunities for new economic growth. The Council was given the charge by the Board of
Selectmen to:

"...develop and recommend economic development policy in accordance with the goals of
the Milford Board of Selectmen and Milford Master Plan, and utilizing the report
Recommendations to Foster Economic Development in Milford dated June 8, 2009,
facilitate the economic development goals, recommendations, and actions at the direction
of the Board of Selectmen."”

EDAC develops its annual goals and projects from economic development objectives
identified in the 2009 Recommendations to Foster Economic Development in Milford,
Report to the Milford Board of Selectmen and Planning Board. This past year the
Economic Development Advisory Council supported those various warrant articles that
support Town economic development goals as we do each year. The specific article
EDAC vocalized support for involved the adoption of the Community Revitalization Tax
Relief Incentive (RSA 79-E) Program which allows the Town to provide a temporary period
of limited tax relief for property owners who wish to rehabilitate under-utilized buildings
within a designated area in the Milford downtown area.

In 2016, EDAC members continued to address the skills gap between employees and
employers through connecting the community college system, school district and local
businesses. The two groups, the Business Outreach and Education Outreach, that had
been formed in late 2015 continued to meeting throughout the year. It is anticipated that
each group will present a list of recommendations and initiatives in 2017.

As EDAC moves forward in 2017, we are focused on continuing to follow our charge and
facilitate economic development in our community. We plan to work on both sides of the
skills gap initiative and develop programs to improve communication and create
opportunities. In addition, members will work with the Board of Selectmen and Planning
Board to develop a proactive, comprehensive, and strategic Town-wide economic
development plan culminating in the creation/drafting of a formal Economic Development
Chapter of the Master Plan.

If at any time additional information is needed, please contact Lincoln Daley, Community
Development Director at 249-0620 or
http://www.milford.nh.gov/town/boards-committees-and-
commissions/communitydevelopment/economic-development-advisory-council or any
EDAC member.

Respectfully submitted,

Matt Ciardelli,
Chairman, Economic Development Advisory Council
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MILFORD HERITAGE COMMISSION

Meets 2"¢ Wednesday 7:00 PM
Wadleigh Memorial Library

2016 Annual Report

MiLFORD, NEw HAMPSHIRE
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The primary purpose of the Milford Heritage Commission is to promote the proper
recognition, use, and protection of the unique cultural and historical resources of Milford.
One of its goals is to integrate preservation planning into a partnership with
individuals, businesses, town boards and other appropriate groups. As stated in New
Hampshire RSA 674:44 and referencing the Town of Milford Master Plan, the Milford
Heritage Commission shall have advisory and review authority. It is empowered to
accept and expend funds for a non-lapsing Heritage Fund and to acquire and manage
property and property rights.

The Heritage Commission represents the Historic Conscience for this community.

Activity 2016

Monthly meetings were primarily concerned with Interdepartmental Reviews of Planning
Board submissions. Our discussions and reports concern the Historical Impact of the
proposed changes to the Town.

This year we spent considerable time and effort in researching and reporting back to the
Planning Department the Historical significance of an old Quarry building on the former
Tonella Quarry site that was proposed to become a part of a new Condominium Project for
that location.

Also this year we have worked with the Planning Office in the Town’s effort to apply for TAP
funds from the State Department of Transportation for the restoration of the Historic Swing
Bridge that spans the Souhegan River between Souhegan Street and Bridge Street
adjacent to and connecting to the Historic Oval Area. Our application for this grant was
rejected at the Regional Level even though we were originally encouraged to apply by both
the Engineers and DOT. We will submit another proposal to the Department of Historical
Resources who administer the LCHIP grant program in our continuing effort to find the
necessary funds to repair this valuable Historic resource.

We continue to ask for private donations to help the Town shoulder the substantial cost for
the restoration that this bridge so badly needs. If you would like to donate to this worthy
Historical Restoration/Preservation Project please send your check payable to The Town of
Milford, make a notation that it is for the “Swing Bridge” project and send it to Town Hall, 1
Union Square, Milford NH 03055. These donated funds will be placed in the Heritage
Commission non-lapsing account exclusively for this project. Together we can preserve
this important link to Milford’s Rich and Historic Past. To date we have raised almost
$10,000 from generous friends of Milford!
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We need volunteers to serve on the commission as alternates, project workers, and
research assistants. Please make your willingness to serve known to one of the
Commission members or to the Selectmen’s Office.

Respectively submitted,

Charles F. Worcester, Chairperson
Herbert Adams, Vice Chair

Polly Cote, Member

Erna Johnson, Member

The Swing Bridge, built in 1889, the successor to two wooden footbridges connecting Bridge and
Souhegan Street.
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MILFORD PLANNING BOARD
2016 Annual Report

The Planning Board is the local land use board charged with facilitating and
implementing Milford’s long term planning goals and has three distinct roles: planning,
legislative and regulatory. The planning role includes regular and timely revisions to our
community’s Master Plan. While many plans are called “master plans”, a Town’s master
plan, as defined by NH RSA 674:2, is intended to define a community’s vision for its
future, to guide municipal policy decisions and to drive implementation strategies to
fulfill that vision. The planning function also includes oversight of the Town’s Capital
Improvements Plan (CIP) and development of other plans and tools that support Master
Plan goals.

In 2016, the Planning Board guided the development of the Recreation Chapter of the
Master Plan. A citizens’ committee met several times and a final draft was presented
for adoption. The Planning Board formally adopted the Recreation Chapter on
November 22, 2016. The Board would like to thank the Committee, Recreation
Department, and the Recreation Commission for their dedication and persistence in
completing this long awaited Chapter.

Another citizens’ committee guided by the Board is the CIP Citizens’ Advisory
Committee. This group evaluates the Town’s capital improvements needs, as submitted
by Department heads, that exceed $75,000 and places planned expenditures into a 6-
year timeframe that attempts to keep tax rate impacts minimal. The CIP development
process occurs from late Spring to early Fall, at which time the annual CIP is adopted
by the Planning Board. It is then utilized as a valuable planning tool during the Town'’s
annual budget review process.

The legislative role of the Planning Board involves proposing ordinances and crafting
regulations designed to implement the goals of the Master Plan. Recommendations for
changes are submitted to the Planning Board by staff people, other boards and
commissions, and even by individuals. Often amendments to regulations are mandated
by changes to law and rules that occur at the State and federal levels which must then
be enforced by the Town. Proposed changes to the Zoning Ordinance and Land Use
Regulations that the Planning Board discussed at length during 2016 involve
modifications to accessory dwelling units, structures requiring building permits, wetland
regulations, and updated landscape design regulations. Continued work in 2017 may
include revisions to the Wetland Conservation District, sign regulations, and an
examination of re-zoning opportunities along Nashua Street, Amherst Street, and West
Elm Street.
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The Board’s regulatory role is the function that may be most familiar to Town residents
and that is the application of Town ordinances and regulations governing site
development and subdivisions. Several major projects were reviewed and approved by
the Board this past year. Most notably will be the construction of the 124 unit Ridge at
East Ridge Apartments project off Capron Road and Nashua Street, Contemporary
Auto’s new 24,000 square, 400 vehicle car dealership off of Hammond Road, and
conversion of a 7,200 square foot vacant warehouse building to a dance school,
DanceWorks Movement Design located off of Cottage Street. In addition, the Planning
Board approved eight subdivision and six lot line adjustment applications totaling 11
new building lots.

The Milford Planning Board is made up of seven members, one of which is a
representative from the Board of Selectmen. There are currently three alternates.
Potential members are asked to attend a few meetings and meet with current members
to become better acquainted with the work of the Board. Prospective members are
recommended by the Planning Board as candidates for membership and are appointed
by the Board of Selectmen. The Planning Board meetings are broadcast on Granite
Town Media (Channel 21), live streamed on the Town’s website (www.milford.nh) and
found online at the same site.

The Planning Board is supported by the Office of Community Development. In addition
to his duties as Community Development Director, Lincoln Daley provides the primary
staff support for the Board. The Board also relies heavily on Shirley Wilson of the
Community Development Office for efficient and accurate administration of many of the
technical aspects of keeping the Board on track. On behalf of the Planning Board, |
would like to thank the Office for its assistance.

Respectfully submitted,

Christopher Beer,
Planning Board Chairman
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ZONING BOARD OF ADJUSTMENTS
2016 Annual Report

The Zoning Board of Adjustment’s responsibility is to interpret the Zoning Ordinance to
the best of its ability, granting relief where appropriate, while taking into consideration
the statutory limitations of our authority, our Master Plan and the individual case before
us. 2016 was a challenging year as our membership dwindled below the needed
numbers to manage a regular quorum. This was compounded by several complicated
cases that required multiple hearings over a number of months. In order to meet our
obligations we scheduled additional meetings over the summer in an effort to clear up
the backlog of cases.

We also looked at ways to streamline the deliberative process so simple cases could be
heard and decided upon in a single night. Of the 29 applications before the Board this
year, 13 of them were heard and decided upon in one meeting. There were 5 cases that
were decided in 2 meetings (15 days), 2 in three (30 days), 3 in four (45 days), and 1
that went into a fifth meeting (52 days). Of the 5 cases withdrawn 2 happened before
the hearing and three after several months of very complicated testimony from a broad
range of participants.

In 2015 there were only 20 cases heard by the Board while in 2016 there were 31 cases
heard, an increase of 33%. This increase was handled during a time of transition and
change and | want to thank the dedication and commitment of the ZBA members and
alternates who helped keep things moving!

Applications Relief Relief Withdrawn | TOTALS
Granted Denied

Special Exceptions 12 1 2 15
Variances 8 2 3 13
Equitable Waiver 0 0 0 0
Appeal from Administrative 1 0 0 1
Decision

Rehearing 2 0 0 2
TOTALS 23 3 5 31
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| would like to express appreciation to each of the Board and Alternate Board members
for volunteering their time, talent and commitment to our important work on behalf of the
entire Milford community. Regular members are Kevin Johnson-Chair, Michael
Thornton-Vice Chair, Jason Plourde, Joan Dargie, and Steven Bonczar. Alternate
members are Rob Costantino and Tracy Dean Steele.

Gratitude is also expressed to our recording secretary Peg Ouellette as well as to Kathy
Bauer, BOS representative and the Community Development staff for their continued
efforts in preparing applicants for our hearings. We are grateful to have our new Town
Planner & Zoning Administrator, Robin Lunn, assisting us as we moved through a
challenging season.

The Zoning Board of Adjustment meets on the first and third Thursdays of each month if
there are cases to be heard. We are still looking for up to 3 more alternate members if
you feel so moved to join us. It is an excellent way to serve the community and learn
about land use here in Milford. Our effectiveness and efficiency is strengthened when
we have enough members and alternates to assure a full Board at each of our
meetings. Interested individuals should contact the Office of Community Development
at 249-0620, or email Robin Lunn at rlunn@milford.nh.gov or go to the website at
www.milford.nh.gov to fill out a volunteer application. We seek a balanced
representation of our town and encourage women, young people and minorities to

apply.

Respectfully submitted,

Kevin Johnson, Chairman
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Wadleigh Memorial Library

49 Nashua Street Milford, NH 03055-3753
Phone # 603-249-0645 Fax # 603-672-6064
www.wadleighlibrary.org wadleigh@wadleighlibrary.org

www.facebook.com/wadleighlibrary

LIBRARY TRUSTEE'S
2016 Annual Report

At the Wadleigh Memorial Library, our incredibly dedicated staff works hard to make the library
a welcoming environment for all Milford residents — regardless of age, interests, or needs. The
Wadleigh continues to be the most heavily used building in town aside from our schools. We
all work hard every day to make sure the library is the best that it can be.

People

2016 brought with it a major staffing change at the library. After eleven years of service, library
director Michelle Sampson left the Wadleigh to become the director of the public library in York,
Maine. Her last day was at the end of August. Trustees and staff made a decision to take our
time in the hiring process for her replacement. All Wadleigh staff members stepped up and
took on more responsibilities as the Trustees conducted interviews. Special mention goes to
Kim Gabert, Mary Ann Shea and Diana LeBlanc because they assumed increased leadership
positions in the absence of a director.

Trustees Jennifer Hansen, Deborah Faucher and Judy Gross formed the search committee for
a new director. We received roughly 30 applications from all over the country. After initial
phone screenings, four candidates came to Milford for in-person interviews. After several
rounds of interviews, the Trustees hired Elizabeth (Betsy) Solon as the new director. Betsy is a
resident of Brookline, and has spent the most recent part of her career as the director of the
public library in Brentwood, NH. We are extremely excited as Betsy starts her duties at the
Wadleigh. We are looking forward to new, fresh ideas to take the Wadleigh ever forward.

Over the past year, many of our staff members and Trustees attended regional meetings and
conferences. Here, we were able to confer with other library staffers and Trustees to share
notes and ideas. These forums are extremely valuable. Among the topics discussed were:
fundraising, new technology, grants and program ideas for all ages.

Building Project

The library’s building project continues to be a major focus of the Board of Trustees. As a
board, we decided not to put a warrant article on the ballot in March of 2017. This was due to
the fact that for the past 4 months of 2016, our main focus was on hiring a new director. We
still believe that the Wadleigh needs a renovation/expansion, as we continue to deal with
facilities issues throughout the building, as well as space constraints. Now that our new
director is on board, we welcome her thoughts and ideas as we ramp up work on the building
proposal once again.
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Facilities

The library continues to experience many issues with our building. Facilites Manager Joel
Trafford works extremely hard to keep the building up and running, despite major hurdles. In
2016, we had significant problems with the sewer system. We had multiple backups in the
sewer drain, which resulted in contamination in the library’s basement. We used a new camera
system to better understand the aging piping. Once we had this information, Joel worked to
best fix the problems, but the concern over the aging pipes is not going away. The concrete
near the parking lot entry sidewalk has further settled, making the library more noncompliant to
Americans With Disabilities standards. The 1950’s ceiling above the circulation desk is resting
on the drop ceiling. This needs to be removed, as the insulation is a fine, old fiberglass that if
disturbed would get into the air. This project will need to be completed by an abatement
company. In a basement office, the asbestos floor is becoming powdery from chairs rolling on
it.

These are only a few of the very serious issues that the building continues to face. The
Wadleigh Memorial Library is extremely heavily trafficked. We do the best we can to
continuously make temporary fixes to the problems — but this can only last for so long. The
care of our building needs to be taken seriously by town leaders and residents. We are
continuously amazed at Joel's ability to keep the library functioning with little disruption to our
patrons and staff.

One exciting and uplifting facilities project involves the beloved fountain which rests on library
grounds. Restoration work is currently being done on the fountain. It is our hope that the
fountain will be running again by Memorial Day. The work is being done right in Milford, with
help from the Water Utilities Department. A big thank you goes out to that department’s
director, Dave Boucher, for his offer to help.

Programs and Services

In 2016, we continued to offer programs and services that fit the interests and needs of all
Milford residents. A broad range of programs and activities were rolled out to reach a wide
variety of patrons.

Our adult population has access to a large variety of classes, programs and groups. There are
many services available at the library, including income tax assistance; the knit/crotchet club;
conversational Spanish and book clubs for all ages. The 3D printer located at the Circulation
Desk continues to be very popular with patrons.

The classic novel The Grapes of Wrath was the cornerstone of a successful collaboration
spanning 15 towns in Southern New Hampshire last fall, supported in part by a New
Hampshire Humanities community project grant. Milford’s participation in “The Big Read”
included a contra dance featuring music from the 1930’s, and two book discussions of the
novel.
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Our children’s programs continue to be very popular. Programs throughout the year
included: baby lapsits, family story times, Paws to Read, wildlife programs, arts and crafts,
art and science classes, and Lego parties. Museum passes are available courtesy of the
Friends of the Library. The summer reading program was a great success. Teenage
patrons continue to be interested in the library’s book clubs for middle and high school
students, Anime and Doctor Who clubs, and various craft programs.

The library is very fortunate to have many citizens who donate to various programs and
initiatives of the library. We are also very often the recipient of many kind and generous
memorial gifts honoring lost loved ones in the community. We are so very grateful.

Other Library Properties

Both the 29 and 39 Nashua Street properties are currently being rented. The profits from
the rent will go to offset the cost of our building project.

Conclusion

The mission of the Wadleigh Memorial Library is to be “the educational, cultural,
technological and social center supporting lifelong learning and improving quality of life by
connecting the community to resources and services.” We work hard to achieve this goal
on a daily basis. The Wadleigh Memorial Library Board of Trustees was very busy in
2016. As we enter 2017, we continue to move forward to shape the ever-changing role of
public libraries in our lives.

Respectfully submitted,

Jennifer Hansen, Co-Chair
Deborah Faucher, Co-Chair
Wadleigh Memorial Library Board of Trustees
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Fund Balance as of 01/01/16:

Town Appropriation & Cap Outlay

Fines Received

Interest Income

Interest on Investments
Refunds/Reimbursements
Miscellaneous

Copy Fund Revenue

Book Sales

Non Resident Cards
Building Fund
Grants/Donations/Building Fund
Rental Property

Transfer from Trust Funds
Balance Transfer Incoming
TOTAL INCOME:

EXPENSES:

Salaries & Wages
Professional Services
Property Services

Rental Property Expenses
Other Services

Supplies & Materials
Capital Outlay

Balance Transfer Outgoing
TOTAL EXPENSES

Change in Fund Balance

BALANCE HELD BY TRUSTEES @ 12/31/16

Library Trustee's Funds

(Unaudited)

43002 43505 43590
Town Trustees PDIP
Appropriation Fund & Gift$ Investment TOTAL
$13,793.07 $36,699.09 $26,524.16 77,016.32
762,524 762,524.00
12,688.27 12,688.27
5.39 5.39
138.37 138.37
(13,793.07) 2,217.89
6,466.17 6,466.17
1,347.76 1,347.76
4,102.00 4,102.00
1,944.81 1,944.81
6,743.30 6,743.30
27,675.00 27,675.00
13,793.07 13,793.07
$748,73093 $ 76,983.66 $ 138.37 $ 837,428.14
541,707.54 541,707.54
36,358.02 8,600.62 44,958.64
29,626.03 2,249.73 31,875.76
17,975.89

1,689.67 8,888.96 10,578.63
92,850.00 8,652.23 101,502.23
1,200.00 266.25 1,466.25
703,431.26 46,633.68 $0.00 732,089.05
$45,299.67 $ 30,349.98 $138.37 $ 105,339.09
$59,092.74  $67,049.07 $26,662.53 $182,355.41

85




Milford Area Communication Center
1 Union Square, Town Hall, 4" Floor, Milford, NH 03055

Jason R. Johnson, Director Telephone (603) 673-1414
Jared Hyde, Captain Fax (603) 673-0131

The Milford Area Communication Center (MACC Base), had our busiest year yet in 2016. In continuing
our project to improve and modernize our infrastructure at each of our remote transmitter sites we have
competed for and been awarded our first ever Homeland Security Grant, ($180,000). This will allow us
to link our existing sites, as well as one each in Hollis and Amherst via microwave. This will improve
coverage and safety for all the communities we serve and improve backup with Hollis and Amherst.

The center provides centralized emergency dispatch services for the towns of Milford, Mont Vernon, and
Wilton. For 2017, we are continuing to dispatch the Lyndeborough Police Department. They have been
integrated well into our existing communities utilizing the IMC mobile and records software in the cruisers
and at the station. The services we provide include emergency radio and telephone communications for
ambulance, fire, police, public works and emergency management agencies within our towns. MACC
also provides emergency ambulance dispatching services for the Wilton Ambulance Service to their
additional service towns of Lyndeborough & Temple. Further, MACC serves as a backup
communications center for the towns of Amherst, Brookline & Hollis.

This year, MACC Base dispatchers handled 73,901calls for service for the various emergency agencies
that we serve. Calls ranged from structure fires and multi-vehicle accidents, affecting many people &
emergency responders, to police and medical emergencies involving a single victim. It is the emergency
dispatcher’s responsibility to properly assess a crisis, to insure the proper personnel and equipment are
sent to handle the problem, and to monitor the situation until the emergency has passed. Contrary to a
common misconception, 911 operators in Concord & Laconia are not responsible for providing
emergency dispatching, the 911 operator’s role is to route calls to emergency dispatchers at MACC Base
and handle the medical pre-arrival instructions to callers until emergency services are on scene. It is
MACC Base personnel who ultimately dispatch the calls for service and who interact directly with both
the public and the responding emergency personnel.

This year we said goodbye to one of our full-time staff, Dispatcher Michael Goldstein has gone to work
for the City of Nashua Fire Alarm division, but will be remaining as a part-timer at MACC. In Mike’s place
we have a returning full-timer from our past, retired Milford & Wilton Police Officer, Mark Pepler. Our
part-time ranks increased as well this year with the addition of Jennifer Weston from Lyndeborough PD.
Our dispatchers participated in a variety of training offered throughout New England during 2016. Most
of our staff also has experience on the other end of the radio as well. We presently have 5 current & 2
former firefighters, 2 active, 2 retired, & 2 former police officers, & 2 current EMT’s. Our experiences in
public safety, on both ends of the radio, provide our communities a dispatch center with a collective 200+
years of emergency services experience.

Emergency dispatchers routinely deal with callers when situations are at their worst, and at times when
those citizens need competent professionals to solve their personal crisis. It takes a very special person
to provide and maintain these professional standards, and MACC Base is privileged to have a dedicated
group of professionals standing vigil over the communities it serves. We look forward to another year of
dedicated service to the emergency services and the people of the Souhegan Valley.

Respectfully submitted,

Jason R. Johnson,
Director

Police * EMS * Fire * DPW * Emergency Management
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MILFORD

Nt T Working to promote, revitalize, and enhance the historic,

natural, social and economic vitality of Milford since 1992.

2016 Annual Report

Celebrating our 24th year, The Milford Improvement Team had a busy year of
coordinating events, projects for the town, and promoting economic development
throughout Milford.

A 501(c)6 non-profit, MIT coordinates community events and projects on behalf of the Town of Milford, for
the benefit of its businesses and residents. MIT sponsored events/projects bring an increased awareness of
the greater Milford region as a travel/tourism destination, as well as promoting the potential for investment
and commercial activity in Milford. It is run by its executive director and an all-volunteer board of directors.

We strive to enhance the quality of life in Milford on behalf of the town, its businesses and residents. In
2016, MIT-coordinated events attracted over 45,000+ attendees to the Town of Milford. MIT also played a
lead role in implementing many projects for the benefit of the town and the quality of life in the Milford
community.

2016 MIT-coordinated Events and Projects:

*Campaign to Save Milford's historic Swing Bridge- In an effort to save and preserve
this piece of Milford history, a group of concerned citizens-- including the Milford Improvement
Team (MIT), Heritage Commission, Historical Society, and Conservation Commission — and
N Town officials, partnered in the Save the Swing Bridge Project. An on-going fundraiser, MIT
designed and published the marketing materials and publicity and continues to promote
awareness and pursue donations for this project.

: 2016 Snowball Drop — In January 2016, MIT joined the Milford Recreation
SI'IOWba” Drop Department’s Winter Festival by adding a Snow Ball Drop! The event was a family
festival with winter activities that included: ice skating, games, music, a bonfire,
marshmallow roasting, hot cocoa, and more! As part of the day’s festivities, MIT
dropped numbered “Snow Balls” and attendees won some great prizes donated by
local businesses!

* 3rd Annual Commercial Spaces Tour- In March 2016, the Milford Improvement Team
coordinated Milford’s 3rd Annual Vacant Spaces Tour to showcase available commercial

and Annual ‘
Avaihme sm |w spaces in our area for sale or lease. The tour was geared towards anyone thinking about

starting up a business, expanding or relocating their existing business to the Milford area.

* 3" Annual Milford Pride Town-wide Clean-Up Day- For the 3rd year, MIT brought
u'v’ Jointhe \ together the community to make Milford beautiful once again by coordinating the annual
uimmenken @74 )  Town-wide Clean-up Day. Starting at the Keyes Pavilion with coffee and donuts, participants
!‘ mi o) fanned out to their assigned areas! After they picked up several hundred bags of trash,
L participants enjoyed a fantastic BBQ courtesy of the Masons.
for the 3rd Annial
Miford Pride Town-Wide

Clean -up Day!
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St
1‘3 e o * 7th Annual Taste of Milford- Each Spring, MIT coordinates this event to showcase
< v Milford area eateries, and the Milford Oval area businesses that host them. The “Taste”
event puts Milford on the map as a shopping and dining destination, and is a vital traffic
building tool for our area businesses. In 2016, 700+ attendees "tasted" some of the best
entrees, desserts, appetizers, etc from 30+participating culinary enthusiasts--Milford area

"&i ‘b restaurants, shops, caterers, MHS's Culinary Program, and Home Food businesses! 21
lf o businesses hosted the event, along with 50+ volunteers.

*South Street Improvements Project- South Street, or Route 13, had been the
focus of town officials since 2007 as traffic along the busy north-south corridor
increased, and parking became challenging. In partnering with the town, the
Milford DO-IT (now the Milford Improvement Team), wrote and received a federal
Transportation Enhancement and Special Purpose grant in order to bury power
lines, construct new sidewalks, widen the road, improve lighting and landscaping.
Voters agreed to take on the remainder of the cost of the project after the federal
matching grant was applied and the design was moving into its final stages in
2012. After many delays, the South Street Improvement finally became a reality
in 2016.

= *Milford Oval Area Commemorative Brick Project- It had been 20 years since the
¢ Oval area’s original brickwork had been laid, and over time some of the bricks and the
& metal edging had become a tripping hazard, meaning the town needed to remove,

E Oval and significant funds were raised to help fund the project. In addition, MIT also
made a $10,000 donation to the town for this project.

*27th Annual Milford Pumpkin Festival- Since 2000, MIT has coordinated all aspects
i v of this event on behalf of the town and residents. With 45,000+ attendees in 2016, the
LA H? >\ Milford Pumpkin Festival provides great visibility for the Town of Milford as a place to
R D ] live, work, shop, recreate, eat and do business. 1000s of volunteer hours go into putting
on this event, with people working months in advance. Over 40 Milford area non-profits,
school clubs and teams, community based groups and others participated with
fundraising or awareness activities that raised substantial monies — funds that were
reinvested directly back into the Milford Community in the form of team and band
uniforms, scholarships, service trips, educational programs, community programs and
much more.

* Holiday Craft Fairs Tour and Events- Each December, MIT partners with Milford non-profits,
churches, and community groups, to host this holiday event. MIT handles all the publicity, fliers,
maps and brochures, as hundreds of attendees descend on Milford to enjoy this event. MIT also
promotes the Town of Milford itself as a unique dining and shopping destination. The Milford
Lion’s Club also had Santa on the Oval Sunday, December 6™, with hot cider and cookies!
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2016 MIT-coordinated Projects that benefitted the town and its residents:

Flowers for the Oval and Stone Bridge* Fall decorations* Winter decorations* Town Hall holiday wreath* Seasonal
banners

Year-round MIT Projects that benefit Milford:

*MIT’s self-guided QR Code Tour of Milford’s Historical Places and QR Code website;

* Promoting Milford as a vibrant cultural, retail and entertainment destination in the region;

*MIT’s Revolving Loan Fund (RLF)- originating from its 2010 HUD grant, MIT continues loan funds to Milford
businesses to invest and make improvements to their properties that will improve both the business and the
overall aesthetic quality of Milford, as well as promote economic development in our town;

*Continuing to maintain downtown Milford as the attractive, pedestrian-oriented center of our community;
*Fostering cooperation among residents, business and property owners;

*Serving as a resource/support/partner/adviser to many Milford area non-profits, community groups, schools,
scout troops, churches, teams etc. with their own fundraising endeavors and projects that serve to better the
community as a whole;

*MIT’s Executive Director serves as a member of the town’s Economic Development Advisory Committee, is an
active board member of the Souhegan Valley Chamber of Commerce, is a member of the Nashua Regional
Planning Commission’s Transportation Technical Advisory Committee, is a member of the UNH Business
Expansion and Retention Study Project, and is a member of the NH Vibrant Communities Network.

MIT Awards and Honors in 2016:

The Milford Improvement Team was voted Souhegan Valley’s Small Business of the Year; The
Milford Pumpkin Festival was voted “Best Local” Event in the Souhegan Valley, as well as
winning the Hippo readers’ “ Best Community Event.”

Respectfully submitted,

2016 MIT Board Members: President: Alan Woolfson, Vice President: Ed Killam, Treasurer:
Kent Chappell; Executive Committee: Heather Leach, Mark Constable; Board: Tim Barr, Kathy
Bauer, Trent Blalock, Kate Chamberlin Casey, Karen Keating, Robert Krey, Janet Spalding,
David Sturm, Chuck Worcester, Andrew Ciardelli, and Tina Smith; and Wendy Hunt , MIT
Executive Director.

Milford Improvement Team/MIT, One Union Square, PO Box 551, Milford, NH 03055
www.milfordimprovementteam.org, director@milfordimprovementteam.org, 603-249-0676
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The 2016 Milford Pumpkin Festival

The Milford Pumpkin Festival celebrated its 27th anniversary in 2016, and was a huge success! Despite heavy
rain during the festival on Sunday, a record-breaking 45,000+ visitors attended the event over the three day Columbus
Day weekend! Events like the Milford Pumpkin Festival bring an increased awareness of the Milford region as a travel
destination, as well as promoting the potential for investment and commercial activity in Milford. It puts Milford on the map
as a place to live, work, play and do business. During this event, visitors experienced Milford at its finest and also
witnessed the community spirit of local volunteers, the support from local businesses, and the important role our historic
downtown area plays in our community. Positive impacts of the Milford Pumpkin Festival brought to the Town of Milford
included: a boost to the local economy of several million dollars, and publicity and media coverage valued at over
$100,000+.

Throughout the Columbus Day weekend, festival attendees enjoyed live bands on 2 stages, carnival rides,
bouncy houses, great Food and Arts and Crafts from all over New England, face painting, pumpkin painting, scarecrow
building, the Giant Pumpkin Weigh-in Contest and many more activities. The Milford Pumpkin Festival continues to be a
family oriented festival, offering free admission, free parking and free shuttle buses. The 25+ bands that played
throughout the weekend were also fantastic. As usual, the fireworks display by Atlas Pyrotechnics, were spectacular on
the opening night of the festival.

The festival opened Friday night with its traditional opening ceremony: The Milford Citizen of the Year Award was
presented to Tim Finan for his tireless volunteer efforts on behalf of the town by David Palance of the Milford Historical
Society. Two Milford High School seniors, Karen Jorgensen and Carley Holtshouser, were each awarded $500 Milford
Pumpkin Festival Youth Citizen Scholarships. The scholarship contest was sponsored by March Chareth and Trent
Blalock of Edward Jones. Then the Pumpkin Runner made his way around the Oval and over to the Town Hall where
Milford’s Fire Department waited to light the Town Hall.

Perhaps what makes the Milford Pumpkin Festival so unique is that it gives our town's community service
organizations, non-profits, school teams and clubs, scouting troops, churches and other community based groups the opportunity
to participate in the festival with fundraising booths or awareness activities that benefit Milford and the greater community in
innumerable ways — for many of these groups and clubs, the Milford Pumpkin Festival serves as their organization’s major
fundraising opportunity each year. All funds raised by these organizations are reinvested back into the community in the
form of scholarships, services to the needy, team uniforms, and much more. Groups that benefitted from this year’s
Milford Pumpkin Festival were: Milford Lions Club, Milford Conservation Commission, Milford Cub Scout Troop 4, MHS
Spanish Club, Child’s Nature School, Pine Hill Waldorf School, MHS Best Buddies, Milford Mustangs Football and Cheer, Milford
United Methodist Church Youth Group, Boy Scout Troop 4, MHS Soccer Team, MHS Music Boosters, Milford Historical
Society, Souhegan Valley Dollars for Scholars, Girl Scouts, MHS Music Boosters, Boy Scout Troop 407,Greater Nashua
Medical Reserve Corps, St. Joseph’s Hospital, Donate Life, Milford VFW, Milford Rotary and Interact Club, Milford Community
Athletic Association, Milford Ambulance Reserve, Wilton Ambulance Blood Marrow Drive, Nashua Regional Planning
Commission, Diamondbacks Softball Team, Milford Fire Department Waffle Breakfast, Odd Fellows of Milford, Alisha’s Love
Child Foundation, the Masonic Lodge and DeMolay Youth Group, Souhegan Valley Boys and Girls Club, Crossway Christian
Church, MHS Soccer, MHS Football and Cheer Boosters, Milford SPIN (Single Parents in Need), SHARE Outreach, Veterans
Administration Mobile Vet Center, Coalition to support American Heroes, and the Wilton Main Street Association.

The 10th Annual Talent Show was again a joint effort between pumpkin festival organizers and the Souhegan
Valley Boys and Girls Club, and was a huge success as festival attendees crowded into the theater to see a wide array of
talent. Acts ranged from bands and soloists singing a wide range of musical genres to a circus troupe and jugglers. This
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year’s winners in the 14 and under category were: 1st — Landon Byrd, 2nd — Camille Riggins and 3rd — Lyric Michaud.
Adult category winners were: 1*- Naomi Cohen, 2" Jon Donahue, and 3"- Dale Byrd. Audience Favorite winner was:
Duolmpulse.

For 27 years, Bob Kokko and family (of Kokko Realty) have been providing all the pumpkins to the M|Iford
Pumpkin Festival and sponsors the Giant Pumpkin Weigh— in Contest! This year's Giant Pumpkm Winner was 1* place:
2,066 pounds grown by Steve Geddes of Boscawen the largest ever in New Hampshire grown! 2" place winner at 1,548.5
pounds was grown by John Grigas of Derry; and 3" Place 1334.5 pounds grown by Barry LeBlanc of Merrimack.

Planning an event of this size on behalf of the town takes many, many months and even more volunteers! There
could not be a festival without all of the hours these dedicated volunteers put in before, during and after an event of this
magnitude! On behalf of the Milford Improvement Team, we would like to especially thank:

The Town of Milford Departments of Public Works, Police, Fire, Ambulance, Planning and Building .
The Milford Board of Selectmen and Town Administrator

Rick Blase of Blase Electric for the many hours of giving the festival the power to run, and being available all
weekend to keep the festival running smoothly.

Bob Kokko and family of Kokko Realty for bringing all the pumpkins and sponsoring the Giant Pumpkin Weigh—
Contest to this event!

Atlas Pyrotechnics for putting on a spectacular fireworks show Friday night!
Jennifer Spaziani for coordinating all the fantastic live music all weekend long!

The Milford Benevolent 7 Masonic Lodge for being the overnight security known as the Ghoul Guards, for their
assistance along with the DeMolay and Rainbow youth that planned, built, and ran the very popular Haunted Trail, and for
hosting some of the festival rides!

Sean Trombly and Trombly Farm for providing all the hay for our scarecrow building tent and corn stalks for the
Oval decorations.

Chappell Tractor, Souhegan Valley Motorsports, and Granite Industrial Trucks for providing the festival volunteers
with motorized vehicles throughout the weekend.

The Milford Downtown Businesses for their support in the planning of and during the Pumpkin Festival event.
The Livermore Association for the use of the beautiful Community House Lawn.

John Hopkins and Monadnock Tent Rentals for running the Bounce Houses that were enjoyed by hundreds of the
festival's youngest attendees!

Jack Fanelli of Fanelli Amusements for all the amazing Carnival Rides that were ridden by so many attendees!

The Souhegan Valley Boys and Girls Club for hosting our carnival rides, and for partnering with us on the Talent
Show.

To our Talent Show Judges: Mike Bonacorsi, Roberta Woolfson, Cecil Rowlette, Tina Smith, and Becky and Paul
Tripp.

To Milford High School and Applied Technology Center art classes, for bringing their artistic talents to the themed
windows of the downtown businesses.

To the countless citizens who volunteered their time to make this event happen:

The Quinn Family for 27 years of coordinating the Town Hall Lighting, the Pumpkin Runner (whose identity shall
remain a secret!), and to Doris Miller for making the Face Painting Tent possible with her donation of supplies, and many
more volunteers!

To the MHS Soccer JV and Varsity teams for all their hard work throughout the festival weekend and to Tina
Wilder for coordinating all the volunteers and parents.
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To Boy Scout Troop 407 for manning the MIT tent, and Jeff Curless for coordinating all the parent and scout
volunteers.

To members of the Crossway Church Congregation for manning the ticket booth at Fanelli Rides at the Souhegan
Valley Boys and Girls Club, and to Tim Lafferty and Kim Paul for coordinating it all the volunteers.

To Boy Scout Troop 4 and the MHS Music Boosters for manning the Pumpkin Painting tent and to Anne Parker
for coordinating all the volunteers with both groups.

To the members of the Milford United Methodist Church for manning the Face Painting Tent and Susan Drew for
coordinating the volunteers.

To the NH Parrotheads, Club and Randy Hunt for their taking turns being at the helm of at the Scarecrow Building
Tent.

To HPM Insurance, Milford Ambulance, volunteers from the Souhegan Valley Chamber of Commerce, and Tina
Smith of People’s Bank for helping us man Friday night's Beer and Wine Tasting Tent.

To the donors of product that made our Beer and Wine Tasting Tent a huge hit: Bellavance Beverage, Stark
Brewing, Barley and Hops, Henniker Brewing, Tuckerman Brewing, Sea Hagg Distillery, Martha’s Exchange, Smuttynose
Brewing, 603 Brewery, Incredibrew, Moonlight Meadery, Kelsen Brewing, Long Trail, Shocktop, Woodchuck Cider and
Loyal Dog Winery. Thanks also to Papa Joe’s and Carole’s Cake Creations for providing food at the tent.

We also wish to thank our sponsors: Presenting sponsors: St Joseph’s Healthcare, Sanford Temperature Control,
Geico Insurance, Blase Electric, Atlas Pyrotechnic, The Nashua Telegraph and Cabinet Press, Kokko Realty and Eastern
Bank. Oval Stage sponsors — JP Pest, Airmar Technology Corp., Cirtronics, Apple Therapy, Odd Fellows Custos Moros,
Gate City Collision, Souhegan Valley Motorsports, PJ Currier Lumber, and Toyota of Nashua. Community House Lawn Stage-
Milford Lumber, Ledgewood Bay, Souhegan Valley Motorsports, Eaton Berube and Skillings and Sons. Talent Show-
People’s United Bank, Mike Bonacorsi Wealth Management, Family Dental Care of Milford, Classic Signs, Art Happens and
Lindt Chocolate. Crotched Mountain Raffle sponsor : Crotched Mountain Ski and Ride. Bounce Houses Sponsor:  Monadnock
Tent. Amusement Ride sponsor: Fanelli Amusements. Pumpkin Festival Scholarship contest sponsor : Edward Jones. Beer
Tent sponsors: HPM Insurance, Bellavance Beverage and Datron Dynamics. Haunted Trail sponsors: Granite Bank ,
MapleBrook Family Dentistry and Masonic Lodge, Milford NH. Pumpkin Catapult sponsor: Granite State Federal Credit Union.
Scarecrow Building Tent sponsors: Trombly Farms, Contemporary Chrysler, St Mary's Bank and MiBox. Face Painting Tent
sponsors: Convenient MD, Ciardelli Fuel Company, and Southern NH Immediate Care. Pumpkin Painting Tent sponsors:
Santander Bank, Kokko Realty, and Enterprise Bank. Giant Pumpkin Contest and Pumpkin Sales sponsor: Kokko Realty.
Fireworks display sponsors: Atlas Pyrotechnics, Lake Sunapee Bank, Staples Office Superstore and Milford Subaru. Vehicle
sponsors: Chappell Tractor,
Souhegan Valley Motorsports and Granite Industrial Trucks.

And most of all, thank you to the residents of Milford for their continued support of the Milford Pumpkin Festival,
without which we would be unable to coordinate this event on behalf of the Milford Community each year!

Mark your calendars for Pumpkin Festival 2017, scheduled for Oct. 6™ ,7", and 8™
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NASHUA REGIONAL PLANNING COMMISSION
2016 MILFORD MEMBERSHIP BENEFITS

The NRPC provides comprehensive planning services for local land use, transportation, and environmental
planning efforts, and delivers extensive mapping and data assistance utilizing the latest technologies.
Membership in NRPC allows communities to access customized services by request as well as resources
such as:

Transportation Planning: Grant writing, custom traffic counts and data, transportation modeling,
intersection analysis, road safety audits, road surface management, and parking studies.

Land Use Planning: Customized land use board training and materials, draft ordinance and
regulation review, special projects and research assistance, fact sheets, guidebooks and
educational resources, master plan consultation, and project scoping.

Data and GIS Mapping: Demographic data and analysis, mapping data and standard map sets,
GIS community needs assessments, production of annual tax maps and online interactive apps.

Environment and Energy: Group energy purchase for municipal and school facilities, consultation
for local Energy Committees, MS4 Permit coordination, and household hazardous waste collections.

NRPC uses local dues to leverage grant funds and support the planning needs of local communities. The
most recent NRPC budget was comprised of 70% federal funding, 12% local grants, 11% local dues, 6%
local contracts and 1% from the State of NH. Highlights of 2016’s regional initiatives of benefit to all
communities include:

Pipeline and Hazardous Materials Safety: NRPC completed work under a grant from the U.S.
DOT to promote best practices regarding pipelines and land-use planning, to engage local fire/first
responders, and to advance public and inter-organizational data exchange.

Modernization of MapGeo, NPRC’s Live Maps App: In 2016 NRPC'’s implementation of MapGeo
(available at: http://nrpcnh.mapgeo.io) migrated to a google-based environment. The new app
features more efficient search, richer overlay themes, and closer integration with Google streetview,
2016 imagery, directions, and landmarks.

Open Data Portal: Several of NRPC's core GIS datasets can now be downloaded for free from the
Open Data Portal (available at: data.nashuarpc.opendata.arcgis.com). This resource features
thematic search of datalayers, mapping and tabular data previews, ability to filter datasets by user-
specified criteria, and data download in a variety of popular formats including ESRI, google, and
open-source.

Nashua Region Water Resiliency Action Plan: With US EPA grant support, NRPC completed the
Nashua Region Water Resiliency Action Plan to help municipalities become more resilient to the
impacts that climate change has on their water infrastructure. Results of this project will be
incorporated into the hazard mitigation plan to help municipalities develop a local climate adaptation
strategy.

Renewable Energy Tool Belt: NRPC, in partnership with the Local Energy Solutions Work Group,
began developing the “Renewable Energy Tool Belt” with funding from the NH Charitable
Foundation. The Tool Belt will consist of a series of worksheets and short decision guides that will
help communities to compare potential renewable energy systems for their municipal facilities.

Metropolitan Transportation Plan: NRPC held 3 public workshops across the region in the Towns
of Hudson, Milford and Wilton to generate input on transportation projects to be included in future
editions of the region’s Metropolitan Transportation Plan.
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e Planning for Parks and Playgrounds: With grant funding assistance from the HNHfoundation,
NRPC has begun to develop a suite of resources for municipalities’ recreation planning efforts.
When complete, NRPC will have available a GIS inventory of recreation sites in the region, an
analysis of “play deserts,” and a guide book for municipal leaders looking to implement a park or

playground project.

¢ Climate Health and Adaptation Plan: Through a grant from the NH Department of Health and
Human Services, NRPC is partnering with the Greater Nashua Regional Public Health Network to
develop a plan to identify potential health hazards related to severe weather and climate change.
NRPC has conducted outreach with planners, healthcare workers, and emergency responders to
help identify and implement one intervention strategy to mitigate the effects and reduce costs of

climate change on health care.

HIGHLIGHTED MILFORD MEMBERSHIP BENEFITS

ESTIMATED VALUE

ELECTRICITY SUPPLY AGGREGATION
www.nhashuarpc.org/energy-environmental-planning/energy-

aggregation

NRPC serves as an aggregator to facilitate a bid process among
competitive electricity suppliers licensed with the NH Public Utilities
Commission. Each aggregation member signs its own contract with
the supplier for a fixed electricity supply rate. Rates and contracts
are identical for each member within a given electric distribution
territory. In November 2015, the Town of Milford and the Milford
School District both signed a 12-month contract with a competitive
supplier as part of the aggregation.

Town of Milford savings:
$70,529 (compared to the
default utility rate)

School District savings:
$66,022

(compared to the default utility
rate)

NRPC Staff Time: 140 hrs.

HOUSEHOLD HAZARDOUS WASTE COLLECTION
www.nhashuarpc.org/hhw

NRPC staff conducted seven HHW collections this year on behalf of
the Nashua Region Solid Waste Management District (NRSWMD)
to allow residents to properly dispose of hazardous products. Five
of the events were located in Nashua, one was held in Milford, and
one in Pelham. Residents of Milford could attend any of the seven
events. In 2016, a total of 1,736 households participated in the
HHW collections District-wide.

NRPC Staff Time: 500 hrs.

Milford households served:
142 (8.18% of total served)

Single collection event cost
savings to NRSWMD:
$16,250.

TRAFFIC COUNTING
WWW.nashuarpc.org/transview

NRPC collected traffic counts at 14 locations within Milford. These
counts were collected in cooperation with NH Department of
Transportation to support the Highway Performance Monitoring
System. NRPC also collects traffic data at the request of Milford
town officials.

NRPC Staff Time: 56 hrs.
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HIGHLIGHTED MILFORD MEMBERSHIP BENEFITS

ESTIMATED VALUE

TRANSPORTATION PLANNING ADMINISTRATION

NRPC maintained the region's Transportation Improvement
Program (TIP) and Long Range Metropolitan Transportation Plan.
These documents list multimodal projects over a 25-year planning
horizon and serve as the source from which specific projects are
identified, prioritized and selected for funding through the Ten Year
Plan. This is a critical step to ensure federal highway transportation
dollars are available to Milford and the rest of the region. NRPC
continues to support the progress of the improvements at the "Oval"
through the regional TIP process.

NRPC Staff Time: 200 hrs.

GIS MAPPING AND TECHNICAL ASSISTANCE

NRPC provided a variety of GPS and mapping assistance to
Milford, including regional basemap maintenance, support for Mile
Slip Town Forest orienteering project and providing example fire
circuit GIS data to Milford’s Fire Department. NRPC also provides
current street inventory, zoning, land use, and environmental map
posters to every community in the region including Milford.

NPRC Staff Time: 16 hrs.

ONLINE GIS
https://nrpcnh.mapgeo.io

NRPC's Live Maps is a public-facing resource that the Town's
citizens can use to view state and regional GIS data. NRPC'’s Live
Maps also functions as a backup parcel viewer if the Town’s site
experiences any downtime.

Licensing fee $5,000/year

NRPC staff time: 72 hrs.

PLANNING SUPPORT

NRPC assisted the Town’'s Keyes Memorial Park Committee by
hosting an online survey and aggregating response data for the
Keyes Memorial Park Master Plan and Integration of 127 Elm
Street. The survey gauged public input about the facilities and
current use, and potential improvements.

Staff time: 10 hrs.

Payments to NRPC

FY 17 Membership Dues:

$10,738

Other Contractual Amounts:

$0

REPRESENTATIVES FROM MILFORD TO NRPC:

NPRC extends its heartfelt thanks to the citizens and staff of Milford who volunteer to support regional
planning. The work of NRPC would not be possible without the support of the dedicated Commissioners
and Advisory Committee members from Milford. Special thanks to:

Commissioners: Janet Langdell, Chris Costantino, George Skuse

Transportation Technical Advisory Committee: Lincoln Daley

Energy Facilities Advisory Committee Mark Bender

Nashua Regional Solid Waste Management District: Tammy Scott

Respectfully submitted,

Timothy Roache, Executive Director
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2016 YEAR END REPORT FOR SOUHEGAN RIVER
LOCAL ADVISORY COMMITTEE
(SORLAC)

There are two local organizations that monitor the Souhegan River:

The Souhegan River Local Advisory Committee (SORLAC) is charged with providing
local input for permitting along the river under RSA 483. There are slots on the
committee for three citizens from each of the six riverfront communities. Meetings are
held on the third Thursday of each month and are always informal and open to the
public, most meetings are held at 7pm in the Milford library. The ‘protected river’ signs
we hope you've noticed at all bridge crossings come through this committee. Any
construction activities within a quarter mile of the river are looked at by SORLAC and
recommendations based on our local knowledge are passed to NH DES for permitting.
Placing a dock in the river, building a house, removing trees all require a permit. The
major work both alongside and in the river at the Fletcher Paint sites in Milford has been
a major concern for the committee this year and will be the focus of improvements for
the area in the next year. The placing of uprooted trees into the riverbank in Merrimack
to prevent erosion was another subject of major controversy. Erosion control is a danger
to the river and should be used as a last resort. Future protection for the river means
that land along the river needs to be conserved either through setbacks or ownership
whenever available.

The Souhegan Watershed Association has a wider view than SoRLAC, the entire
Souhegan watershed. There is a map and other information at www.souheganriver.org.
SWA'’s focus is primarily on education about the river and sponsors three main
programs: a free canoe trip schedule to get people out on this and other rivers,
cleanups both for trash and keeping the river open for canoeing and kayaking, and
water quality monitoring.

The water quality program has now compiled 20 years of data on the river water
and has just issued a report that says that, except for places where the river flows
through the center of towns, the river consistently meets the state standards for
swimming and fishing and that the occasional times during the summer when E. coli
counts exceed the recommendations for swimming are all naturally occurring — almost
always the result of heavy rains that wash naturally occurring riverbank pollution into the
river.

The Souhegan has been studied as the pilot program to protect instream flows
for all NH rivers and standards have been set to keep enough water in the river to
protect its habitat. This is critically important as we’'ve seen drought conditions all this
year. Future work will be required so the river will be able to meet the standards that
have been set and may require reconfiguring some of the 13 flood control dams so
water can augment low flows.

We invite anyone interested to our meetings, to join us as a water monitor, or to
join in one of the free canoe trips on the river.

Respectfully submitted,
George May
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WATER / WASTEWATER COMMISSIONERS’
2016 Annual Report

NH RSA-38 (referencing water systems) and NH RSA-149-1 (referencing wastewater
systems) empower the Board of Commissioners with the authority and responsibility to
manage and oversee the Milford Water Utilities Department operations, to plan for capital
improvements while keeping customer costs reasonable, review revenue, approve annual
budgets and adjust long range goals in accordance with Milford’s best interests at heart.
Longstanding commission members include Mr. Robert Courage, Chairman, Mr. Michael
Putnam, Vice-Chairman, who simultaneously serves as a member of the Milford Board of
Selectmen, and Mr. Dale White.

The commissioners ask that you again extend a special “thank you” to the Water Utilities staff
members for their demonstrated dedication in the field, proactive attention paid to maintaining
and improving their impressive levels of industry licenses, in addition to being safety-minded,
environmentally responsible, and responsive to a wide variety of emergency situations.
Whether it be a late night call to duty on a below-freezing February night due to a burst water
main, a homeowner’s report of a sewer back-up during a weekend, or a vehicle striking a
hydrant, our Water Utilities employees are cross-trained to meet Milford’s needs.

Severe drought weather conditions demanded that Milford’s water use be restricted. On July
19, 2016, after deliberation, the commissioners approved an annual ODD/EVEN Day, 5am —
8am and 5pm — 8pm, Lawn Watering Conservation program for all Milford water customers.
This mandatory program was advertised and became effective for the first time between July
20™ and October 1% this year with the added stipulation that as of May 1, 2017 lawn watering
conservation will recur annually between May 1% and October 1% as a means to help manage
Milford’s water system and reduce the demand for water during peak hours daily.
Withdrawing water from the Town’s aquifer in a controlled manner allows protection against
seasonal fluctuation while ensuring the availability of water for fire protection, everyday
needs, and lawn watering. On September 16, 2016, Milford Town Officials participated in a
state-wide conference call hosted by state officials to discuss the continued, extreme drought
conditions in NH. Milford residents, businesses, industries and government facilities served
by private wells or municipal water system were requested on a voluntary, temporary basis to
stop using water for any outdoor purposes with the exception of vegetable gardens and newly
planted vegetation. Water purchased from Nashua’s Pennichuck Water Works was increased
in order to augment the demand on our system, which at times exceeded 2 million gallons
per day. This resulted in the over-expenditure of the Water Department’s operating budget.
Commissioners Courage, Putnam, and White sincerely thank YOU for doing your part, daily,
to conserve water—our most precious resource.

During 2016 Milford’s wastewater ultra-violet disinfection system was upgraded, as well as a
portion of the administration building’s HVAC system. A warrant article will be presented to
voters on March 14, 2017 for the replacement of the 1979 wastewater treatment facility back-
up generator.

The 2016 drought conditions contributed to the Commission’s resolve to pursue an additional
groundwater supply, and to reduce Milford’s dependency to purchase water from Pennichuck
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when water demand exceeds what can be safely pumped from our Curtis Wells. Milford’s
contract with Nashua to purchase bulk water on an as-needed basis with Pennichuck is in
effect through 2020. The Commission continues to search for another groundwater source to
supplement our three Curtis Wells that have a safe yield of 1.2 million gallons per day. This
year, exploratory testing was carried out on property adjacent to Osgood Pond. The results
were not conducive to developing a well supply.

Funds have been included in the 2017 sewer operating budget to be used toward replacing
the department’s 1997 high pressure sewer flushing machine, used to clean the 42 miles of
main pipe in the sanitary sewer collection system. Additional needed funding will be
withdrawn from the Sewer Capital Reserve Fund (Equipment Replacement) to purchase this
unit.

During the year, water and sewer mains were extended to provide service to new
construction projects. As responsible fiduciaries of funds received from water and sewer rate
payers, the Board of Commissioners have responsibly and regularly reviewed and discussed
the revenue and expense statements received monthly from the Milford Finance Department.
Dating back to August 2015, the Board of Commissioners has considered hiring an
engineering firm to conduct a ten year water master plan and a water rate study. During the
fourth quarter of 2016 a comprehensive scope of work and bid specifications were distributed
to four NH engineering firms. The consultant firm of Weston and Sampson has been selected
for this project.

Residents are welcome to attend public board meetings during 2017, scheduled every two
weeks on Tuesday evenings at 6:00 p.m., at the Water Utilities Department, 564 Nashua
Street. Agendas and meeting minutes may be viewed at www.milford.nh.gov, click on
Departments, then Water Utilities, then Water and Sewer Commissioners, then Agenda or
Meeting Minutes. We value the opportunity to anticipate the long term needs of, and serve,
our water and sewer customers.

Respectfully submitted,

Robert E. Courage, Chairman
Michael E. Putnam, Vice-Chairman
Dale A. White, Member
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New Hampshire 2016
Department of MS-535

Revenue Administration

FINANCIAL REPORT OF THE TOWN, CITY, OR VILLAGE DISTRICT BUDGET

Form Due Dates: April 1, 2016, if operating on a Calendar Year, reporting from 1/1/15 to 12/31/15,
OR
September 1, 2016, if operating on a Fiscal Year, reporting from 7/1/15 to 6/30/16

Instructions

Cover Page
* Select the entity type that you are filing for (Municipality or Village District)
e Select the entity name from the pull down menu
e Enter the preparer's information
Account Codes
» In the Expenditures section, enter the Other Authorizations, and Actual Expenditures for each applicable account code
s Every instance of an Other Authorization requires an explanation on the page preceding the Revenues section
¢ In the Revenues section, enter the Actual Revenues for each applicable account code
Balance Sheet
¢ Enter the End of Year balance for each applicable account code
Reconciliation Sheets
¢ Use at will to aid in reconciling discrepancies on the balance sheet
Amortization of Long Term Debt
* Enterall information regarding long term debt

For Assistance Please Contact:
DRA Municipal and Property Division
Phone: (603) 230-5090
Fax: (603) 230-5947
http://www.revenue.nh.gov/mun-prop/

ENTITY'S INFORMATION ~ (?)

Entity Type: (®Municipality (Village

Municipality: | MILFORD County: | HILLSBOROUGH

First Name Last Name Preparer's Entity
Jack Sheehy Town of Milford
Street No. Street Name Phone Number

1 Union Sq (603) 249-0640

Email (optional)

jsheehy@milford.nh.gov

MS-535 v3.20 2016 Page 1 of 17
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New Hampshire 2016
Department of MS-535

Revenue Administration

EXPENDITURES

GENERAL GOVERNMENT (2)

Account # Purpos(eR(;;Aang:);?s)riations Voted Appropriations Other Authorizations Actual Expenditures .
4130-4139 Executive 0 $254,264 $235,686
4140-4149 Election, Reg. & Vital Statistics @ $138,720 $138,035
4150-4151 Financial Administration @ $750,577 $729,869

